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1. Cooperating Country

2. PIO/T No,

INTERNATIONAL DEVELOPMENT
AFGHANISTAN 306-080-3-70193
PIO/T { 3, Project/Activity No. and Title
PROJECT IMPLEMENTATION 306-11=720-080 PD - AAC- a’l. 37
ORbigé'LlEg'E'lsN ICAL FECONOMIC PIANNING
4. Appropriation Symbol 5. a. Allotment Symbol & Charge 5, b, Funds Allotted to:
72=117100% 751450306200 -69=T1 DIADM. [ Mission
6. Obligation Status 7. ) [Z] Original or
Adminateatlve [ Obligation (] Sub-Obligation Amendment No.i — L

8. No. of Technicians

See Block Z1-B

20 t);

9. Services to sum (Mo., Day, Yr.)
Between: 5

And: 6[ 3OA 6

10, Duration (Mont .’)

a. Of Services == b, Of Flnanclnq.g_

B A a =

1) foshlypoloffAction Cooperating Participating Agency

[X] AID Contract [Z] Country Contract [ Service Agreement [Z] Other J

11. b. Authorized Agent ‘

AID/W s

Financing :

$1.00 = A. Previous Total B, Increase C. Decrease D. Total to Dato g

12. AID Financing

a, Dollars 260’000 260, 000

p, U:5.-Owned l’

* Locul Currency

13. Cooperating Country
Contributions

N rmrisd o

a, Counterpart

b, Other

1ii. Mission
References

15. Objective for which the Technical Services are to be used (Describe)

e SNy

The Nethan Team will provide technice.l edvice and essistance to the
Poyal Govermment of Afghaniastun through its Minlgtry of Planning, High
Ecorcmic Councill and other eppropriate organs of Government, in its f’;
effonts to improve its policy and its conceptual, procedural, technical, -
research and administrative cepacity to develop, implement, and con-
stantly apprzaize plang for the economic growth and social development
of Afghanistan.

;‘»’J-'M;L 5 »,.

The genaral objectives cf this project are:

(Continued)

Date

16, Mission Clearances Date Mission Clearances

18. Date of this Issuance

June 30, 1967

17. Date of Original Issuance
May 31, 1967

19. For the Cooperating Country
The terms and conditions set forth herein are hereby agreed to:

20. For the Agency;for International Development

(

SIGNATURE DATE

TITLE
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DEPARTMENT OF STATE [C]) Worksheet [X |ssvane(; PAGE 2 OF 8 PAGES
AGENCY FOR
<) Cooperating Country P10/T No.
C INTERNATIONAL DEVELOPMENT ATGHANISTAN 3%-080-3-70193-1\1
PIO/T Project/Activity No, ond Title
PROJECT IMPLEMENTATION R
ORDER/TECHNICAL
SZRVICES ECONOMIC PILANNING

SCOPE OF WORK

21, Scope of Technical Services

A. Description

The Contractor in rendexing edvice and sssistance to the Ministry of Planning
shall:

(1)) Assiz® in the progromming Trom yeer 1o yeaexr of the capital development actiy-
1ties of the Government, relate the projecte and undertakings to the aggregate
available ragourcas, votn domestic and forelgn, and recommend adjustments as
neceasary and desiwabln in the over-all development @orls and plans of the
country. Thia will encompass the evaluation of the avallable xesources and
submiggion of recommendetions desligned to meximize not only the availability
of all resouxces buib glsc assuring thelr msximim and efficient utilization.
Such plans end recommendations with xespect to resources shall include, but
not be limited to, training and management, increased output of basic commod-
ities, The Contractor al=o shall give conaideration to appropriate balance
within the sanvsl pxogram welative to over-all goale and make recommendations
with respect to appropziate priorities.

(Continued)
B, Technicians (d) Duration
{ of Assignment
. (1) (o) Number (b) Specialized Field (c) Grade and/or Salary (Man =Months)
1 Chief cf Party (Chief quom.x.s‘b) $23,500 12
1 Finenelsl Economist 20,000 12
1 Industxizl Feonomist 21,000 1z
1 Agzicnltural Economish 15,700 12
1 Esonomic Statistleian 18 000 12
1 Secwstery - Administretive Lest. 8 %00 12
(Continned)

(2) Du'; Post and Duration of Technicians' Services

Kabul - Total luvel o2 field saxvices rnot to exceed 295 man-months during the
period from July 22, 1965 through December 31, 1969.

(3) Access to Classified Information

None requixrad.

(4) Dependents 3@ will =] Will Not Be Permitted to Accompany Technician
i}

C. Finoncing Costs of Technical Services

M (1) By AID - § 259, 665 (2) By Cooperating Country « None’ excep‘b officg
utility services and
:I.nterp'-eter - aervic'«'

S TlA S e




1 AID 1380-1 (8-63)
( DEPARTMENT OF STATE [Z] Worksheet X Issuance PAGE 3 OF 8 PAGES
AGENCY FOR
Cooperating Country P10/T No.
INTERWATIONAL DEVELOPMENT AFGHANISTAN 306—080-3—70m
P roject/Ac 0, an le i
047 PROJECT IMPLEMENTATION | "2ea/0y oo o5 T
ORDER/TECHNICAL
SERVICES ECONOMIC PILANNING

22. Equipment and Supplies (Related to the services described in Block 21 and to be procured outside the Cooperating Country by the supplier :
of these services)

A. (1) Quantity (2) Description (3) Estimated Costs

Lenee of IBM dictating and transcribing
equipment for use in RNA Kabul Office

B, Financing Costs of Equipment and Supplies
(1) By AID - § 335,0{) (2) By Cooperating Country — ==

23. Instructions to Authorized Agent

This PIO/T provides additionzl Zunds to partially finance continuation of services

SRR e S e AT e o B s S

through December 3L, 1969. Total sub-obligations to date are:
¢ PIO/T 306-080-3-5006% $240,000
PI0/T 306-080-3-5006L-A2 40,000
PIC-//T 306=-080-3=60033 240,000
PIO/T 306-080-3-T0193 260,000
$780,000

Total estimated coet (7/22/65 - 12/31/69) iz $1,090,000, plus $71,000 fixed fee.

24. Special Provisions

A. This PIO/T is subjest to AID contracting regulstions.

B. Except &s specifically euthorized by ;‘LID/W,° ox when local hire 1s authorized
under the terms of & contract with & U.S. supplier, services authorized under
this PIO/T must be obtained from U.S. eources.

C. Exceptu as specifically authorized by AID/W, the purchese of commodities
authorized under thie PIO/T will be limited to the United States under Geographie
Code 000. 3




A1D 13001 (3.08)
DEPARTMENT OF STATE (] Workshest lesuonce PAGE 4 OF 8 PAGES
AGENCY POR c ting Country PIO/T No
ooperating Coun .
INTERNATIONAL DEVELOPMENT AFOTANTETAN 306~080-}!—70193—Al
PIO/T PROJECT IMPLEMENTATION Project/Activity No. and Title
ORDER/TECHNICAL J06-11-720-089
SERVICES - BCONOMIC PIANNING

25. Reports by Supplier of Services (Indicate type, content and format of reports required, including languoge to be used If other than Englis),
frequency or timing oi retorts and any speciol requirements)

4., Seml-mnvnal progress nepozt o be satmdtted in 1igh lan e by October 30
k 2 T guage vy .
and Aprii 30, Yor the psricd ending Sepisater R0 and Mareh 3L of each year,
s J

B. Upm completlon of Ttrhe wonk weder thiz contyacth, Contrastor ghall submit to
the KA wnd UHaTD, L0 woples of the Hdmel Repowd iLn English covering the
opexgtlon, weeompilelments and rsecomendatiors developed during the term of
this contzact.

26, Availability of Background Information (Additionol information useful to Authorized Agent and Prospective Suppliers; If necessary,
cross reference Block 21.8(3) above)

Backgronnd informaulon will Le wade availleble upon mequest,

27. Relaotionships of Supplier to Cooperating Country and to AID,
A. Relationships and Responsibilities

Services ave o the Ministyzy of FPlanuing, He E, Abdul Wahsd Haider, Deputy
Ministay

B. Cooperating Country Liaison QOfficlal

Hedayatullah Azizl, Fresiflent, Depariment cfFoonomic and Technigal Assistance
(for proceduswl quentions)

C. AID Liaison Officiols
Re E. Imyton, Public Administzation Advisor, USAID/Afghanistan.
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AID 12380.1 (8-83)
DEPAF.TMENT OF STATE [ Worksheet lssuance PAGE 5 OF 8 PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Cooperating Couniry P10/T No.
PIO/T AFGHANISTAN 306-080=3-T0193=A1
Project/Activity No. and Title
PROJECT IMPLEMENTATION St iT 20 8)
ORDER/TECHNICAL ‘
SERVICES ECONOMIC PLANNING
LOGISTIC SUPPORT
28, Provisions for Logistic Support In Kind From Locol Currency
A. Specific Items (Insert *X" in applicable column ot right. If Supplied By Supplied By
entry needs qualification, insert asterisk ond explain below
in C. "Comments”")
wo | Cogmame | o | Commmn
(1) Office Space X
{2) Office Equipment &7 Fuippiies 2 x
(3) Housing ond Utilities Y
{4) Furniture 4
(5) Household Equipment (Stoves, Refrig., etc.) ¥
{6) Tronsportotion in Cooperating Country pA
(7) Interpreter Services X
Other: {8) Trgrmsilwhier: X
(Specify) )
(10)
{11)
(12)
(13)
(14)
(15)

B. Additicnal Facilities Available From Other Sources

Nor&e

C. Comments



ALD 13801 (883} .
DEPARTMENT OF STATE [C] Worksheet {ssua.ice PAGE 6 OF 8 PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Cooperating Country PIO/T No.
( ATGHANTSTAN 306=080=3=T0193=A1
i PIO/T Project/Activity No, and Title
PROJECT IMPLEMENTATION 356~11-T20-080
ORDER/TECHNICAL
SERVICES GCONOMIC PIANNING

FINANCIAL ACREEMENT

29. A. Cooperating Country Finencing

Pursuent to parogroph ________ of the [¥] PROAG or [C] Other underlying document signed on May 3Ls 1367

ond subject to the emount shown in Block 13.D cbove, the Caoperating Country will provide oll local currencies required for the expendi-
tures within the country, during the period starting on the Date of this Issuance (Block 18 above) and ending on the Final Contribution
Date of the [PROAG orotherenabling documant] : May 20, 1970

authorized under this Project Implementotion Order, with the exception of the following types of expendituies, which AID hereby agrees

to assume:

B. As of the offective date of any contract or agresment exacuted under this Order, the country will establish in the name of the supplier

of the services described herein, a local currency advance in the amount of:

30. AID Financing

Pursuont to the provisions of the above-referenced Project Agreement or other document, and subject to the limitatian of the Total to
Date as shown in Block 12,U above, AID will provide all U.S. Dollar Currencies required for expenditures, during the period starting
on the Date of this Issuance (Block 18 above), and ending on the Final Contribution Date of Mﬂy 05 1970

authorized under this Project Implementation Order, with the exception of the following types of expenditures which the Cooperating
Country hereby agroes to assume:




CONTINUATION SHEET - PIO/T rage 7 of 8
AFGHANISTAN 306-080~-3-70193-A1

306-11-720-080
BUONONIC PLANNING

Block 15 - Continued

a. ‘Continue the plenning procees in the Ministxy of Planning, the High
Economic Council, and other pextinent organe of Government within the context )
of the recantly completed Third Five Year Plai,

b, Work towerd the sdoptlon of economic and fiscal policles to amsure
exgeution of the Plen within tze lines of stratsgy outlined therein, dirzcled
particularxly toward resouxce mopillzation for development and incentlves for
growth.

N

c. Hatablish, encourage, ana develop orgenizetions and institutions to
carry out training, advizory and ssivica functions nesded to acczlerate the
ecoromic growth of Afgnanlatan in accordsnce witly the Plan and with specisl
emphesis on: (L) expanding wheat production, (2) Zmproving administrative and
managerial efficisncy, (3) accelerating privete industrial growth, and (4) im-
proving the cliwmsvs for private investment.

Blogck 21=A ~ Contirnued

(2) Advise and consuld and suemit recommendetions to the Government with respect
o baeic ecornomilc policles esgentiel for meximizing and eccelerating the
economic snd scocial development of the country. Thesze will concern such
areas as fiscal (expenditures and revenues), monetary, credit, tariff,
price, wege, land uege, foreign trade and balance of payments, investment
incentivag, end relsted policies,

(3) Advise and consuld on the posscution and DLmplementation of the various
gegnents and components of the development program. This will inelude ad-
vice on organization end procedures, on progreses raporving, on techniques
for breaking of hottlenecs esnd overcoming specific 1limitving factore.

(4) Review from time to time,on request of the Government, basic existing develop-
ment plans, snd assigt in the dmplementation of the Third Five Year Plans -
Thig will include such sspects of planning as phasing of development projects,
gcheduling of commitments, zcheduling of expenditures, scheduling of comple~-
tions; projecting increases in production ard income, projecting congumer
income and expenditure patiems, projecting availeble intgrnal and external
rEgources, devermining meximun feasible goals, and proposing priorities,

(5) Coordinate propozsed fiscal programs with the Ministyy of Fimance and its
Financisl Improvement Advisors.




CONTINUATION SHEET - PIO/T Page 8 of 8

ATGHANISTAN 306-080-3-T70193

306-11-720-080
ECONOMIC PTANNING

Block 21~A - Continuad

tan Improvemnent of the gtatistical

(6) Advise and esaist the Goverrment 1n $ae
ga:vices esanent
This apaiptance will inc T
of guaviatlesl roverts and stedf trmining.

(7) Frovide such Sazthes s
ta cpllad ugzon LY She Syvoamvmens to rperfom.

Block 21-B~{1l) - Coniinuesd

13l Jor effiectvive economle planniig and plan implementation.
1 irelnds planning surreya, deta procesaing, preparation

ted advice and consultation ag the Contractor may

(d) Man-Months

oS!
iy

(&) Numcer (%) Svseializsd Fleld ¢) Crade/Salery

3

Seeretary - Iocal Hive $ 6,000
Trenslators (aabtiect o
UALID mpprovael)

=

(Gpecializin in sueh fielde
ar banelvg, velsnez of
vaymenta, wege and price
policy cr taxlff policy,
&8 requirad)

Skors-Tarn Tenraiclans 10,400

12
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i AID 1330-4

Sl PROJECT AGREEMENT

v BETWEEN THE DEPARTIENT OF STATE, A\.FM‘\' }‘ R INTERNATIONAL DEVELOPHENT (AID),

PRO AG AN AGENCY OF THE GOVERNMENT OF THE URITED STATES Ox AMERICA, AND

. |8 MINISTEY OF ”1_”\:}1 NG PD- AAQ - 4_3_1._

) FY 1971 AN AGENCY OF TH}Z'(UM RNMENT OF... AFGHANISTAN

o { The sbovanamed partics hesehy n'-'.u ; oI /AGTIVITY o, EATEOT_SPAGKS

& carry out a profsct In sccorda the o 306-11--755-080

heroln snd tha terms set fof =rmes

0 harato, a3 chacksd below: 2, AGRIZHENT KO, 3. (O] original. o

LL) # 9 GRSl i) REVISION KO,

mmﬁﬂ =t A, PROJECT /ASTIVITY TiTLE ?P A
X Roisions e | ":,',’;55:'}.&,’;&,‘;'..,,.-. ECONOMIC PLANNING

“This u'c further stibjoct (o tha &
of the m. yesn {ha tivo governm
& .v YuFJ ile .,'
71 SENERAL AGREENERT FOR b PRASJESY DESCRIFTION AND EXFLANATION
‘.‘_;!\l{',ll‘.‘l;',' COOPERATION
e HATIO

MENT SYMBOL

306-00-69-11 (49

L"'L‘ FRILCE . FOE LA | DAYE

-JAp) eement as am m*fiml

8/30, :33

Soasl

i
jrem OB Leenan ey amonged
| 8. AID FINANCING TOTALTO DATR
{E postang | __1 LGCAL SURNEKEY ()
|
{ Tt ot
} (2) Tota 6, 00¢ 293, 000 353, 000 ,
ir-—-- o tvatso— - e Ll Sy s i S e et iy o Bl it b ———e 7
R e 60, 000 243, 00¢ - 303,000 o
s R e t y
I () mmurewisimyx PASA | 50, 009 o 50, 000 }
| SOt AV o | e s Sl e o M il e 4
!
! 4
| ( TG : i
' i . o e i ,.l‘-. e K

O " l

. . | {
: ‘ e
! 10, spEoidL provisicna (s Additteral Coatlaumion Jtorda, £ [Teovazary) &
! . i
;. To fund fhe Rebors i, Nethan Associates services Contract No. AID/nesa-186 B
| to termination and fo fund the services of fhe RGA requested consultants on "
{  Statistical Development provided by the Bureau of the Census, PASA No,
{ NEOA(CA}*ZG"’.”.,, f J g
{  P.B. Reference Ministry of Planning letter No. 954 dtted 20.3.50 2

. (10.6.2971) concerning rossible extention of this assistance beyond "'"w

11, DATE OF ORIGINAL AGRUIMRNT UATH OF 'THIO RRVIBION

April 6, 1973 June 10, 1971

YOR THE COOFIRAYING GOYERNMENT 'J} AGEMNZY

/7Y o Bartlett Harvey

/4
BIGNATURE: L.2 Pl e nl-r:. SIGMATURE:

sooie, HoBo/Mohammad Aref Ghaussi yiree, DITECTor, USAILD/A, Kab :
Deputy Minister of Planning !

12,

14,
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A, Actlvity Target

The purpose of this project i8 to agsist the RGA to develop the capability
for the preparation and adoption of economic and fiscal policies designed to
optimize the mobilization of resources for economio and soaial dsvelopment,

B, Course of Action

Ta accomplish thig objectlve, ag stated in the approved Yroject Paper on
Economic Planning (August 20, 1769; the RGA needs ¢ improve and expand the
availability of basic data unon which more efiective economic planning can be
baged; styangthen its economic policy and planning ingtitutiong; create a core
of trained economic analysts fn the Minigtry of Planning wha can provide leader- i
! ship on the operating level and to vp-grade the technical exvartise of the pro-
feszionsl officiale; inatall pleoning technigues which supposrt and encourage
private Initiative, {nvestment, and capital formation; asd te effest improvements
in figcal and organizational relationships between planning and budgeting and

piblle revenue mobilization,

i, Planning Agsistancs

Ag one part of this project, the USAID provides spacialists under a
contract with Robert B, Nathan Associntes who are available for assistance in
econcmiec planning on a goverament-wide bagis, although their primary counter-
partz ara within the Ministry of Planning, The iaterrelatad problems in planning
provide the mechanizm for the development of an awareness for the need and
the eventual use of economic planning techniques by the concerned Mmistriea,
primarily Agricultore and Irri{gation, Commerce, and Mining and Industry.

a, General

U, 8. Advisors will assist the RGA Ministry of Planning in:

(i} Axveas of mutual interest to other Ministries wherelin
planning techniques meay be initiated and/oxr improved;

(ii) Developing bages for inter-Ministerial cooperation;

For tha Coopearaling Govemment ar Ageney Per the Aysnsy for latemetiencl Mi@mn'

NONATURRS AT %2 SHSNATURRS
TOYL® hia Ko 4]
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mfﬂ’mk"ﬁ! T e LAY e A SR m\\-u-\- AT A T LT TN AT T S 47

: SHREY Bouas | & oojost/Asivity T

; N4 ATDICY &F TR /SovurmmanT oF e T ANNTNG e

| SSIA Alzhanistan ! A O:IOMIC P"‘ Ml :
3 ARHER wename R T A AT S e WA RAS I AL PATILA S S S AT Yy

(ify Cresting more effective and practical planning systems;

(v} Selectively Inereaslag the performance capability of its

I 2

; yarsonnal, thia being aided by an appropriate particlpant trainiog program; and
| (v} Develaping policy guidance for the davelopment of specific
{ areag of the economy.

b,  Activities During the Period Covered by ihls Piroject Agreemant

The Economic Planning Project terminates june 30, 1972, By
that fime all U.S, assistance under thig project will have been complsted, There-

fore, the funding belng added by this Projeet Amandment will
i .wymu‘mw .8, iinancing of the gxiension of the ssrvices provided by Robert
Nathan Asgociates through termination, Thig added agaistence is being provided
:;u.r.'mg‘ tha p:".r(u',« in which the RGA Fourth Five-Year Plan is geheduled to be
i completed in ovder to asziat further with the preparation therecf, Should the
! ROA arrange {or plans ing advisory assistance from other than U. S, sources
i to begin prior to June 1972, the RNA team will assist in the phage-in of the new
| advisovy team. While & ig hoped that the Plan will be compleiad ag schaeduled
the termination of RNA services in Juna 1972 and a new assistance group,

.

will have hegun worlk, the termination of U.S. agsistance in thie fisld s not

Spscifioaily, the advidora will concentrate on asgisting the
Minigtry of Plasning to prepare the RGA Fourth Five-Year Plan which 18 to be
ready for prezantation to Parliament by the Spring of 1972 and will work on the
following :w?. ivities;

sz v et

| (i) Advise, consult and agsist the Minlstry of Planning to make
joint and aepavate econamle studies for presentation through the staff of the High
Economiec Council;

¢ii) Assist the officlals of the Miniairy of Planning in consolldatlng
a2 set of policies, institutions, and implementation procedures (including the
preparation of an implementation mannaly for use in the Fourth Plan preparation
and for reiating annual bodgete 4o the Plan;

For tho Covporadery Covernmon? o7 Agsncy oo the Agensy ot lntometlonc) Dovelopmont

NENATURES HATE FIBHATUNE:
: TITL ks
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(s Agaigt in preparing and raviewlag proposals {or ordinary
i and development budgets, Including the use of program Ludgel procedures, this
b atiort being (-Izvc?pd towards moving forward the date of submissgion of the budget
§
to the ’mn*ln'vnm at least five months in advance of the figeal veax;
{iv) Assist the Ministry of Planning %0 continue to integrate its
{
i planning and budgeting functions; and
t
i

(v) Assist the Ministry of Planning In prepaving a detailed
g

| training program to upgrade economie planaing eapabliities of its parsonnel,

O]

Statistical Develonmsnt

A8 the second part of this project, the USAID ig aszisting the RGA
Lo develop a reliable statintical tem in order to link dec "JL making to a
valld base, TUnder the guidence of the National Statistical Adwiaory Commitiee,

\‘.' .
@®
<
N

' astablished in May 1870, the President of National Statistics, wiro algo serves
| a8 Barecutive Secretary to this Commitiee will, with USAID assistance through
& short-term U. 8, Burean of Census Team, underteke the following:

¥

iake a thoxough review of the presgent atatiniical system,
\
b. Prepare a draft ganzral gtatistic law which will provide a firm
lagal base for the gystem,

¢ letermine the priorvities of statistical programe during the
Fourth Five-Year Plan and a longer range program.

d. Determine the inteinal and exiernal resources requized to
execute the five~year statistical program,

ey A A e <

A consultant from ihe Buteau of the Census recommended an overall
approach and the RGA appointad a femporary committee which approved the
recommendations of the consuliant with the result that the National Statistical
Advisory Committee was created, The RGA reguested furtbher immediate
asgistance in the form of a sheri-term team of up to four persons from the
Burean of the Census to help formulate a long-range statistical development
program for Afghaaistan within the framework noted above, The team is to

For tha Codperating Govermmant o2 Agunsy Pez the Ageney bov brtometisnd) Povelopment

SIGHATURE: DAY B, HBHATUMNE:
TITLE: e ATITERL
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ivi' the President of Statlstics in his initial effor:s to {ormulate an eifective
gtatistic n! information sysiem,

ass

L

The spacifice of long term asaistance will be determined after these
reviews have been concluded; however, the development of statistics in Afghan~
istan will be linked cleasly with the plagned demogzaphic suryey orviginally
initiated nnder the auspices of RGA efforts to develop reallstic population and
family planping prograwms (this jolnt project is covered under a separate Project
Agreement), Subsidiary efforts will require close cooperation with and asgigning
portions of this study to other Minidstriea, For example, the Ministry of Public
Health will be desigpated as responzible for the knowledge, atiitudes, and
practices part of thig study on family planaing which will he an intagral portion
of this damographic study.

Cs 153 rogreas to Datg

The preparvation of the propoged Fourth Five-Year Plan {6 to be completed
301 £ ‘C"T" ("he reactivation in I\ff'ly 1970 of"n Hi g‘* I‘ Momi(,

geve "1} erif Ivsl vwhcy rua"l“m'} to rec: me“d actions by

the Government 15 e} d that the Council will be of s -,;:"'Lqiag effectivenass
{ in policy ,a'urmuim-«,n Se ..._.x.timn and deveiopmaent of stafifor the Council is
| receiving aitention in order foxr it to have the capabi‘i ty to &s appropriate
attention to the many poliey quastions facing the nation.

Fiscal programs have been prepared but await pasaage by the Parliament,
Agricn ]*um_ poiicies ave helng desipgned which are intended to promote improve-
ment and diversification of eropi, livesioek, and marketing facilitles, An
¢ agricultural sectoral study has been conducted to lay out a program of investments,
institutional improvemaenta and policy measures, Industrial policies have been
worked on to improve the climate for private industrial enterprises and for
general development of the industrial secior,

The U, 8. advigore have buen asgigned to counterparis in the Ministry of
Planning raespongible for the preparatton of specific sectors of the Five-Year
Plan, Outlines wers prepared for these gectors and discuseions held with
personnel in the operating ministries to aspist them in the preparation of their
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submisaions, The advisors assistsd their counterparts to prepare policy and
gtratecy sections and sector chapters now are in prep aration,

The RGA acted to initiate a system of private distribution for fertilizer,

A commitiee was appointed to vecommend procedures for this purpose and the

Jabinet instructed the Ministry of e‘.:fncunure to take action f') permif private
mstcibntlon.. The implementation system is being tested,

o

The RGA has determined to strangthen its capabilities in project formula-
tion, evaluation and implementation, A request has been sent £o the IBRD for
aupplemental technical asgistance. A committee was organized in the Ministry
of Planning to improve the procedure for monitoring project iraplementation.

The Ministry of Planning officiale and the U. S, techniciang have been
engaged in daveloping 2 systematle training program for the employees who
will administer and divect the eccnomic planning activitiee in the Ministry and,
2 extont, in the operating Mintstries, In particular, an Epglish
| language clazs has been atarted and the Minlstry i8 considering ways of f broad-

i ening thig instraction.

! S——— . I o

) Ag a vesult of a veport by a Bureau of Censug gonsultant, the RGA
| ap pointed a temporary committee to review the appt voach suggesied by the

i (Nnbuluu.p The RGA adopted the repatt -- which outlined the peneral steps

| necessary for the development of A reilable and valid etatistical system --

{  and established and staffed the National Statistical Advigory Committes, The
| President of Statistics, Ministry of Planning, ig the Executive Secretary,
thug aseuring close coordination in implementing the program. A short-term
advigory team from the U.S, Bureau of the Census has assisted the RGA to
develop a long term program of statistical information development in

Afghanlgian,

Da .8, Contribution
1% g_e_gaonnel

a, Contract Services, 'The USAID will provide coniract services
from Robert R, Nathan Associates through June 1872 as follows:
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Chief of Party
Industrial Bconaomie, Agricultural Fconomist, and
Financial Economist ;
Administrative Assistant 38
|
! b.. PASA, The USAID will provide 11 man months of services
5 from the U, S, Burzau of the Census as followa:
3 Senior pintiatical advisor, 5 man months. |
| Advisors in such fields as sampling, survey procedures, |
i data processing, and census geography for a total of
S 6 man monibs, i
‘
i 2 U\,*"w wl,\ﬁ ".,U ]
! Partielpant funding will be arranged separaiely.,
! 8. Other Coste
| .
f Regional and invitational travel and locally procured supplies
| and equipment as required will be provided at the time of determination,
i
{ B, RGA Contributions
| The RGA will provide office gpace, office furniture, utilities, telephone,
i and sufficlent staff and other resourcss to accomplish the taglks stated in the
| above gactions of this ProAg,
i
!
1
i
{
|
i
¢
{
!
4
{
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