
AID/W 

a, Dollars 

b U,S,·Owned 
• Loc,,1 Currency 

1.:. 	Million 
R.f.rences 

l.rhe Nathan Team "N111 provide technicsl e.dv1ce and assistanoe to the 
P,oYfAl Gove?!llD.ent of AfghanisttJ.!! through its M1...'liBtr.y; of Planning, High 
Economic Council ailQ other appropriate organs of Government, in its 
ef.fo!'ta: to improve ito policy sild :1.ta cOllceptuel, pl'Ocedu:ra.!, 1;echn:1!cain1
researcl:i and administrative capacity to develop, implement, and con .. 
stantly app~ai8e plans for the economic growth and B~c1al dev,e1opmen~ 
of Afg•.anist.an. 

A. Previous Total 

IS. Oblectlv" for )"hich the Technical Services or" to be used (Describe) 

19. 

( 

http:anist.an


( 

( 

DEPARTMENT O~ STATE 
AGENCY FOR 

INTERNATIONAt EVELOPME T 

'A. Dncrlpllon 

The Cont:ractor in rendering e.dv:lce and a£5sistanae to the Ministry of Plann~ 
shail: 

(1) Aseie:c in the p:rogmmm:L."rlg from year to year of' the capital.development aetivl"' 
ities of the Gover-ament, relate the project and undertaKings to the aggrega~ 
available !'el.murores, both domestic and f'or'tign, and l'econunend adjustments 808 
necessary and desirable in the over-all development~"als and plans of the 
country. Tnis 'will enc.ompc;as the evaluation of' the available resources and 
submission of recommendations designed to maximize not only the availability 
of all rSSOUlrces but elso sssurin theil' ma:dmum and efficient utilization. 
~ch plang ~nd recommendations with 1'6epeC to resources shall include, but 
not be l:fmitt'!d to~ tmining a nd management, increased output of' basic commod
ities. The Cont~ctor aleo shall give consideration to appropriate balance 
within the a:nnu·"l progl'Sm relative to ovel'~,:tll goale and make recommendations 
with respect to 6ppl'op~1ate prio~1tiee. 

B. Technicians (d) Duration 

(1) (0) Number_ (b) Speclollzed Field (c) Grade ond/or Solary 
of Aulgnment 
(Man -Months} 

1 
1 
1 
1 
1 
1 

Chief of' Barty (Chief Economist) 
F~nancial Econom1$t 
Indt~tl'1al Econom~t 
Agl'icult~~l Economiat 
F~onomic Statistician 
Sec,"'ete:ry co Adm:l.nistretive: .4Jsat. 

(2) Duty Post ond Duration of Technlclonl' Services 

$23,500 
20,000 
21,000 
15,700 
18, 000 
8?400 

12 
12 
12 
12 
12 
12 

Kabul - 'Ibtal! l 'tlvel 0 ';: fiel.d 1',tal"'/icel! Xi.ot to exceed 296 man-months during the 
period ~m July 22, 1965 thzough Dec~mber 31, 1969. 

(3) Acce.. to Clossilled Information 

None :raqui:rad. 

(4) Dependents ~ Will 

(1) By AID - $ 259,665 



( 

DEPARTMENt OF STATE 
AGEt«::t: FOR 

INTERI.ATIONAL DEVELOPMENT 

PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES ECONOMIC 

22. Equipment and Supplies (Related to the ••rvlc•• described In Blocle 21 and to be procured out.Ide the Cooperotlng Country by tli••uppll.,. 
01 th... ••rvlces) 

A. (1) Quantity 

Lease 01' IBM dictating and tranac:ribing 
equi~ment for use in RK~ Kabul Office 

B. Financing Cosh or Equipment ond Supplies 

(1) By AID - $ 335.00 (2) By Cooperating Country -

~23. Instructions 10 Authorized Agent 

This PI /T pr.ovidel!!i add1t1t')nel funds to partial.::.: fL"l8nc continuation of services 
through Deaembel" 31, 1969. rrbtsl iSub-ob11gat10ns to date Sl'et 

PlotT 306~o8o-3-50064 
PIOZ~ 306-oBo-3-50064-A2 
PI lT 306-080~3-60033 
PlolT 306-080-3-70193 

$240;000 
40,!l000 

240,000 
260,000 

$780,000 

Total estimated os,t (7/22/65 - 12/31/69) is $1,090,,000.. pluB $71,000 fixed fee. 

24. Special Provisions 

Ao This PIO/T :ti! sub ject to AID contl'acting :rf!gulat1ona. 

B. F~cept 8a ap&Cif1call~ &uthorized by AID/W, o:rwhen local hire 18 authof1zed 
under the term5 of' a cont:ract 'With eo U.S.. supplier, services authorized under 
this PIO/T mUB,t b~ obtained from U.S. sources. 

C. Except as specifically authorized by AID7w, the purcha'ae of commo 
authorized under this PIO/T will be limited to the United S-eatfts un er iG:e~~p.l,jii: 
Code 000. 



AID 1110.1 " ..., 

PIOIT 

DIPAIITMIMT 0' ITAT! 
AGINCY'OIl 

IMTPlRNATIOMAL D!V!LOPM!NT 

PROJECT IMPLEMENTATION 
ORDERITECHNICAL 

SERVICES 

o WOfbhHI I:EII ..uonc. 

Coop.rollnl Country 
..u-U::l4.NI.8TA.N 

Prol.cl/Actlvlly No. ond Till. 

306-l."!..·:ra1·..oBo 
ECON(1V...IC PIANNl1\U 

PAGE .. OF 8 PAGES 

PIOIT No. 
~06...()80-";I-70193-Al 

25. 	 R.port. by Suppll.r of S.rvlc .. (Indlcat. type, content and (ormat of r.port. ,.~Ired, IncludIng langu....,. to be u.edll 0"'" than Engll':" 
lre.,."cy or tlmlnt 0; ,.,.art. and any 3peclol ,..,Ir.nent.) 

A. 	 SEmi.....an::!.·'.w.l p:tOg~ER ~or~ "t.o be ~ul)iliit1~~l. :L."'! Engll~h langua3S by O~rtob~r 30 
ar..d April 30,9 1'0::" t~,<e p~~ioa ending Sep-twir./i:1'1' 30 ana ~:t'Ch 31 of each year. 

B. 	 lTp~l:1 ~l'nrpl(jT,:!.0:: C'~ "t:'~l 1I',:>~k ....!.'!2!l~:t, t::..~~ CiO:2~;).~a~t.9 CO:l.t;Isa-tOl' s:hall flU.bmit to 
t;-'Le R(}.:\r.o.-:'.tl LT;3..~_:I:.f' ;i_.j '~O:t::tl~~ of: t::e j;'~::4:~l Rapo~ 1::1 ~.!.g1is:2 covs:rbg t!le 
ope::'B.t:r.'.'\~.p ~!,~~~~t~.rupl.:'$f~.l1l~::l'~:E ~nO. !"ec;()llOu':;:J.{ii::rt.ior~ dt'r.rl!iilope:d «hu1.!lg the te:rm of 
t:2is l!O~.:.~:~(,J:.. 

26. Avallablilly of Background Informallon (ArIrIltlonollnlormat/on u •• ful to AuthorIzed Agent and PlOapDct/v. S...,pll.,.; II n.c...ory, 
ere.. ref.r.nc. Blocle 2J.B(3) abov.) 

27. 	 R.lallon.hlpa of Suppll.r 10 Coop.,atlng Country lind 10 AID. 

A. 	 fl.lallon.hlpa and R ..ponalblllll•• 

Servictl'a are 7.0 trJ.~ M.!;:.a·I;:::",f 0'2 P12i.n:.l1.'::lg., H. Eo Abdul Wabab Haider, Deputy 
Mini~t'&!' 

B. Cooplrallng Counlry Llalaon Official 

Heda.J8't;~l.l..1ah Az~ziJl P'l'a'!llirti&!l7.p Dt:];lii\l"t,men-t. t.if'F~onomic and Teahniqal A8d11tnnce 
(fo:!:' procedllH'.l qu~Bt1on~) 

C. 	 AID Llalaon Offlclala 

Ro 	 E. It\;rt;onp Publl~ Adm..1..n:t~.I.;~'St1cn .Advisor" USP.ID/P..fghan1 lftan. 

http:ref.r.nc
http:R(}.:\r.o.-:'.tl


AID 1180.1 u·n, 
DEPAF.rMENT OF STATE 

AGENCY FOR 

o Wor~,h..t ~ I"uance PAGE 5 OF 8 PAGES 

PIOIT 

INTERHA'fIOHAL DEV~LOPMEHT 

PROJECT IMPLEMENTATION 
ORDERITECHNICAL 

SERVICES 

Cooperating Country 

.Amru.-NIST~N 
Pro/ect/Activlty No. and Title 

3~6...;Cl-73)'~0g.0 
Rl (\N:JMIC P:'UOC!:NG 

IPIOIT No. 

306..080...~~701.9~..Al 

LOGISTIC SUPPORT 

28. Provilions lor Logl,lIc Support 
In Kind 

A. Spocilic Itoms (Insert ·X· In applicable column at right. " Suppllod By 
entry needs quolWcotion, Insert asterisk and explain below 
In C. ·Comments·) 

AID Cooperating 
Country 

(1) Ollico Space X 
(2) Ollice Equipment ,1j.~·.lJ 3'1l'typ1.:"J..~.lY; :r. X 

(3) Housing and Ulilities :\': 

i4) Furnilure ~ 

(5) Household Equipment (Stoves, Refrlg., etc.) ,: 
(6) Tronsporlotion in Cooperating Count'y :r. 
(7) Interpreter Services :r. 

Other: (8) 'I::s~_~·I~~~!"'.~!' :-:-. :lr. 
(SpeclFy) (9) 

(10) 

(11) 

(12) 

(13) 

(14) 

(15) 

From Local Currency 
Supplied By 

AID Conperoting 
Country 

B. Addltic.nol Focilill.. Available Frain Other Sources 

No:..~. 

C. Comments 



AID 1110·1 (I..., 

PAGE 6 OF 8 PAGES 

AGENCY FOR 
INTERNATIONAL DEVELOPMENT 

o 	Work,h••, 1Zl'lluQ.•c.DEPARTMENT OF STATE 

( 
Project/Activity No. and Tit!ePIOIT 

PROJECT IMPLEMENTATION 3~6~1J.c>7g).,()80
ORDER/TECHNICAL 


SERVICES 
 SC0NQ~XC P~~ING 

FINANCIAL AGREEMENT 

29. A. CDoperating Country Financing 

Pursuent to paragraph 01 the rn PROAG or 0 Other underlying document signed on May 3l,. 1967 

and subject to the amount sho"n in Block 13.0 above, Ihe Cooperating Country will provide all local currencl.. required lor Ihe expendi

tures wllhln the country, during the period starting on the Date of this Issuance (Block 18 above) and ending on the Final Contribution 

Date 01 the [PROAG or other enabling document] : __...:.M.!~R:.Zy~3;;l:O~o--!.1=-9z..J..T~O:.-.-_____________________ 

authorized under this Project Implementation Order, with the exception 01 the lollowing types 01 expendltul", which AID hereby ogre.. 

to allum": 

B. 	 As 01 the effective date 01 any contract or agreement exec'Jted under this Order, the country will establish In the name 01 the supplier 

01 the services described herein, a local currency advance In the amount 01: ______________________ 

30. AID Financing 

Pursuant to the provisions 01 the above.relerencel.! Project Agreement or other document, and .ubject to the limitation 01 the Total to 
Date as sho·vn In I310ck 12.ll above, AID wi II provide all U.S. Dollar Currencies required lor expenditures, during the period atartlng 

on the Date of this Issuance (Block 18 ab~ve), and ending on the Final Contribution Date 01 May 30~ 1970 
authorized under this Project Implementation Order, with the exception 01 the lollawlng type. 01 expenditures which the Cooperating 

Country hereby agrees to assume: 



( 

- Ccntinued. 

306-11-720-oBo, 
ECON9yae PU~~~ 

Ccntinue tile pl&p.n1ng procee,a i n the M1niet:ry ot P1snning, the "High 
Economi Counc il, and the::' ptn·tinent orge.m~ of Goverllment within the context 
of the :'l'colln 'tly eomple .ed Third 3'1v<: Yeal' Plan. 

ti.. Wo ... k toward the adopt.lo:i1 o f oCl)nomic and fiscal polic:f.e13 to assure 
ex~cution f t. ll! Pa n with1:l t na l~Lnes of atra"'"agy outlined t.'1.era1n" d1l'ected 
partlculLll'lJ" ....:;o\W"t.\:I'o' :r~o l!'\!e mo~Jil:tza.t:I.on for development snd l.."1centivea for 
growt h. 

Co Eetabliah p ~.• _cou2'aga, !\1lQ develop q:l'g~"1izationB and institutioIlS to 
carry Qut trt'lLing} advisory and aerv'ice i'u.l'lctio!.a needed tl) accelerate the 
economic gz;:,I",l' .L h o f Afgnani atan in accordance ~dt!, t..'he Plan and. with special 
emphe.ais ont (1) expanding wheat proCJ.ucti02., (2) \ 1.mprovi!lg administrative and 
manage:ri:e.l ef'fic 5.e : lc.y.. (3) ac:c:elerati ng private iwlui!trial g~wth p and (4) 1m.. 
proving the _l~"" !bl" private 1nvatltruent" 

Block 2l-A ~ Cr.:mt irlUt;r.i 

(2) Advist:! and ~onault oS •• d submit l' t:coIlI!llende.ticna. tc t~e GoveTP..ment with reapect 
to baeic economic policiee essential t'or maximizing and e. 'celerating the 
eCOrI mieD. .d acetal developlnen t 0 f the country. Theile will concern such 
areas as fiscal (expendit,urea and revenues).. monetary1 ored!t 1 tariff, 
price -..re.ge l1;.nd. U6&, fore :1.gn trad.e a:1d l )sle.nc:e of payments" :tny~atment 
in~e!1t i'rlS s, e.~d related p 110i(:21. . 

(:5) Adv i6~ 8'. (I. uon.sult 0::1 ....;;he !1ro!!l~~tlt1on and :lJ.!1pleznentat1on 0 t: t he varwtUI 
I!,egme!!te ant; ~. mp071e ilt.Ja Q~ the dev&lDpID.Ont Pl"Og:eun.. 'lhis will maw e ill -
vine on o:.rg~nization ~n~i pl-ocedur,ee, 0:1 :pl'Qg.'ress ~!portingp IOn ~qu 
for bJt"lEle.kil g - l' bottleneCM and overcoming specific I1m1tml3 facto:nl!!, 

(4) 

( 5) Coor dinate p:I'opoaed fiscal p:rog:rama wi-th the M1niat~ cf ~ 1n:m~, 
Financial Impluvement AdviBora~ 



CONTINUATION SHEET -	 PIO/T Page 8 of. 8 

A~'GHANISTAN 306-o8o~3-70l93 

306~ll-T20-o80 
ECONOMIC PIANNING 

Block 2l-A - Co!r~ir..w::;11 

(6) 	 Advise a:1d e!lZliot tr;~ Govflr!:tlt::1.t in t::r,:; i.:.npro·,r€'.!.n~nt of the statistical 
se:",rice.s en~€:!lti3.:" ::O.!' efi~ctivi:l er'!Q::oruic phmn:l.lg end plan implementation. 
'Ed.t'. a~I!i[!ta'.1-:;<~ ;~il:" ir.e:l'].\}R pl&lming ~l:!"r'8:iay d.=.ta proceaaing} preparation 
of s"va.J.;int:t~'.'~\I. rf:~'cr~'d a:::.':. et,~.i'f t.I'1!.ir..i:,Lg" 

(7) 	 h'Ov:l.ae S·,tel. :,~::·t:l(',:.~ ::,'r,l;;;t{,d El.'lvice a:.d r:.ommltation e.9 t~,,~ contzoacw:r may 
"t~ ceDA:~'] "..1:;'C':-! ;)~.'" .~H(J."~ ;~ J··t~:::·:ilfl8:1~ ·to F(~l'!O~4' 

(~) Man-1-'f-Onths 

1 Sel.:::.'{~t.1.l:t-;:.- ~ ~(Jc:,;)l H:LL'~ $ 6,000 J.2 
.... 
c. 	 T::~.ns:.e/";OL'ij (.,.·,itj w.::t t..) 


'IT'~,\T~, 1· ....,..,. ....··..,1)
, .......... ",'-_, .·I~tJ-.. J v'-'.... 


Jho:..~-:ll~!'l!j. r:'(~,.! -"'~:it! :li\11l-J 10,1100 
(Ep-.:!r.::ial~.:;!":,;! ~.:~ !'5:1C:~ f'iel'~"', 

:>,:1 ;.'lj,::'·l':.il·.~, ",::F.'.ls.n''!i;; 0;: 
lJ[1:,7Q';,;~ ~i3 J 1;e-.SC' a\!d p:ric~ 
?'JIJ.r.::v- c: 1: 7/:'.rlff polic~': 
.no }·"""11·" .,,1 ~ ...... . ~ 'i ..'._ .... 

http:lj,::'�l':.il
http:h'Ov:l.ae
http:t.I'1!.ir
http:phmn:l.lg


,------,..... --~-

I. I'ItOJl!CT/ACT IVm' r~o , 

306-11~755-080 

AIII!!lC -~. I'AOJcc:T / ACTIVIT\' -:ITLIi 

Tota 

Ccnt~c So 'fer.:) 
,._------------_.

:>ltWlOUO YO·rAI. 
rA) 

60,000 

60,000 

ECONOMIC PLANN ING 

U. I';?OJ£OT OCOCIlIPl'JOII "ND OIP~ ··;.i710:' 

AID APPROPRIATI ON :ri'!!IGl. 

293~OOO 

243,000 

'rOTA1. 1'0 Df.nf 
(0) 

- ----""-'---·11--···- ---.----1------=---- : ------,--.---I--~---~__!': 

~--------- .0_0 _ _ , ,

(e) Co. Itnf, '.:iti. ,; ...----.---.---- --. ._---_...-·---I~,·---·--·----·-+--·--·---..-· --~---=~~---

tt;~11 Ct·, 1 

1~o fund tqe t\(.\):wt";; n. f.tnan Associates Bervices Contract NOn AID/nasa-l86 
o erminn ion and to fund the s81'Vices of the RGA requested consultants on 

Statistical Development pro1r ided by the Bureau of the Census, PASA No. 
N.ESA(CA)- 26-71~ 
PaS• .H.eference Minist.rJ' 



Ao Aoth' lty Targe' 

T he purpose of tllis pro.1ect is to assist the RGA to develop the capiibllity 
for the preparation and adoption of et:.onomic and fisoal policies deslgnoo to 
optimize the mobUlzaUoll of ~esour06S for economio and son-s. 6'Velopment~ 

D" Course of Action 

To accomplish bis obj~ct!ve, as ai:a.te 10 the f\~pl'O 'ed Pl'Oject Paper on 
Economic Planning (August 20, l.QS9 .ne RG.A naeds . ~ imp re and expand t.he 
avaHabUity ()f basIc data upon which mor~ effeotive eoon III c plannIng can be 
based; atrsUffthen its ooonom.c polley and planning institutIona, create a oor e 
of trained economlo analysts in the M!.oJ.stry of PlannIng whCJ can provide leader
ship on ihe operating !evel and to up"·grade the 'techuical e • . erUEle of the pro
feaal 1lS. offielD ss! ~U planning techni'l\le13 'which sll111.l0n nnd ""M:ourage 
prIvate Ini~iatl ~, inveRt!llell~p and capttal formation; and to effect. improvements 
in frs csl and o4'gan.i?.a:aionru. r~la tone lips betweel"! plar'llli g and budgM;lug and 
pl lie revt':9uue mobLUzatton" t 

1, Planning Ass Wtanc~ 

As one part of thIs proJeot. the USAID provfdea spacialis{:a unde~ a 
contract wtth Robert Eo Na~han Associates who are a:trailab10 for assiatapce in 
economic planning on a go ernUl~llt~ :ride baSiS, alt hough thel~ primary counter~ 
pRX-W are 'within the Ministry ox P!a.nuingo The inten",lated problema In·p!a.nning 
pr ovide tbe mechanIsm fo r the development of an aWBrel.lIJSS fo r the need and 
tile eve mal use of 6'Oonomic planning techniques' by the conoer ned M1nlstnea, 
prlmarUy Agriculture atld Irr!gat1on, Commerce , and Mining and Industryo 

aD General 

U. So Advw ol'EI will assist the ROA Ministry of Plannlng in: 

(!) Areaa of mutua! tutereat to other M!nistl'ies 'whereln 
planning ,.ecnniquas mp.y be initiated and/or improvecJ; 

(U) Developing bases for 10ter-'MinIsterirJ cooperation; 



(111} S r eatlng InO e eoU'le d p"~uot! . pI tnui g 6ystem~; 

{tv) Selecti ely 1 cl'ea~ lng tue pedorrnallc > c~\}abUity of its 
p raoan , tbia being a ided by fUl G.llPl.' ov:'date partIcipant tra.in1 g pr ogram; and 

1/ Deve oping p Icy guidance fur the d fJ opm0nt of speoific 
nrea of he eoonomy 

'f 

T e Eoonom c P ann1llg Proje ·t terminatea June 30, 19'12" By 
that tune ! U S" asslstsncc md r thi8 proJact 'wUllla e been 0 mp18~edo There~ 

fI.md ng b Oo ng added by t his Proj~ct An. ndment will 
omple U, S. fiormcing 0 the ~~l13iQIl of the Be r v lae8 P l'O ided y nobert . 
a b .haa cates'f, rough te 'minatiollo Th!a added aea f tap-oe 6 being pmvlded 
uri g t he per.( d tn whir;:h the K'A Fou ·ih Flve·~')(eat' PIan E/il 1iI(~i)f~ dult8d to be 

.omp btt:JU 1.11 order to anr1iet iurthel' ita. tM·prepal'9.i:ioll th~ l"eof(. Should t,be 
RO ~ rrange fo ' pXa.IIiiU ing ad'Y'j,Rory 3.M~istan e from ot b.e · than U . So sources 
to eg n p t J Ut e 1912.0 the R JA earn 'V 1. assist iil ~he phaae~ill of tlie nsw 
a V iRO team., While! h()p~d 'hat the PI n iJri ! be com tete .. a8 soheduloo 
h....for ~ le tf 'm. Ilat on of R A S(3 Ie ~~ in June 19'12 d ~ ne ?; assi stance, g~P. , 
Wl 1 he I;,l begun ' O'~ \t . e t.f!l·l'llination of U. S P.8 !8ta1l(~t:; i~ tills 1!eld 1s nat 
- nt!ogsnt t.bare !JOn" 

Sp ,uffica ly, tea 'ls OI"8 ,rill {)oncentrat(~ on a/(llsiBtlng the 
Millis 7:Y ( r :P anntng to p epru:~' R(.fA Faurih FivlB~Yeal" Plan whic.h is to be 
,relldy for pre c3nUl on to Parliament by the Spring of 191.2 alld will work on the 
follo ring aat ittea: 

() AdvIse, C l'l", ult and assist the MinIstry, of Plannlng to 'malql 
jo.nt and separate economic.: studIes tor pl'esentation tllrough the staff of the High 
E onomie CouncU; 

(U) A8Bi.~t the offlc! la1s of the Ministry of Planning In oonsolldatlng 
a set of policIes, institutions, and iInplement.atlon prooedux'ss (lllclading the 
preparation of an implem ntation manual) for use in the Fourth Plan preparaUon 
and for relatlng annual budgets w the Plan; 



filL Ii JiB , prepa.ring lid r {s'w.g PVQPO~ is 'or ordinary 
and develo me t b dgets , .n" u ng' e use 01 progr am tusgc'!t '..'Oce lueB , thIs 
at l'i ')eill trected towardl:l mo lng orl'fal'd ~.be date of su mI~sto 1 of ' he budget 
to 1he ParHam nt at enst five Ino.nths; in advance f t he fil30cl 'eB , 

(iV) Asels t he Ministry of Plan.nlng w co lt1nue to integrate ita 
plannIng and budge fog func'tion.s ; and 

tv) Asels th~ Mlllistry of Pl1Ull1IDg l n prepa 'lng a detailed 
tra uilg pIC. gt' III (.0 Uf,}gre e ~ua£lom·c ~la.nni.ng tiUpab t ea of ita personnel. 

2 

As the sooond pa of th 13 p.:oojeot,. the USAU) Is assi sting the RGA 
to develop a reUab e staUattc:l! aya" m 1n or der to Un..k de(. Ion ruakillg to a 
• al td 'base,) Jnder the guldancill of ih~ lJational Statist eel Ad~'ta 'y Committee, 
establIshed 11 May lS'tO, the P"reaideut of NaUona}l StatiBtlUF.t, ! also sel":,as 

.I!J ' NUt.! e 3eoreUtl'Y to this Committ e w1!1.~ with USAID assistanoe through 
~Ahc>rt te:"ln U S. :s }'ew: 0 Ceo us 'ream, undede.ke 'tha {QUO ng: 

a M~ e a tho 11gh review of the preaent stnt!..uiC111 system. 
, 

b, Prepare a draft gel'.ara! Ertat.i stic law' which wUl pro:vide a firm 
egal baae for the system., 

Co Dstermlne the prio., lUes of GtaUl~UcA..t pZ'ogl~ELll1a a'urlog tlie 
Four h Five-·Year Plan and a onger \,,~"1ge programo 

do Determine tue lutsl'nai and external resources requited to 
execu.te the flve··year stattst cal prog:r.nwo 

A consultant fl'Oro the Bur eau of the CenBllB 'recommended an overall 
approaoh and the RGA apPoilltsd a telll~ral'Y committee which approved' the 
reco,lnmendatiOElB of tha consultant '""Uh th~ result that the National Statistical 
Advisory Committee was creatcdo The BOA requested uu'thel' immediate 
ass.letanee in the form of a shol"'~~term team of up tq four persoJl8 from the 
Bureau of the CetWUB to help io?:'muJ.ate a long-range statistical development 
,program fol' Afghanistan within the fl'amework noted aboveo The team is'to· 



saist th '~ P_'es!dent of Statlstios in hl.a initial efforts to fOl.'Dlu.lr1t . an affective 
atal i 'leal uformation 6yEltE:mo 

The specifics of long term as iata-nee wUl be de ex-mined aft·er theBe 
eviews have been conel dedi bowe'lrel'~ the development of statistics In Afghan

isian /liU be linked olose!y with the planned demog;;.'aph!c survey Ol'[g!na.J.ly 
loitis ed n.der the auspices of RGA efforts t~ develop rea.!!/!ltic population and 
family planning progr lulls (th.1s joint proj ct is covered del" a separate Project1 

Agreemen~h Subsiditn'Y ~ forts wBl require olose co.operatlon with and assigning 
por'UollS of this study 'to other Mi nistriesI'> For exnDlple~ the Ministry of Public 
Health w II be deu goated as responsible for the knowledge~ attltl1des p and 
pl'ac,lces P[~l't of this study on family planning which will be all int.egral portion 
of t hla demographio study" 

C, Progrefls t.o pata 

The pJ:epal'ation of the proposed Fourth Five-Y 'at' P!,al'l iD to be completed 
by the Spl'lng 0 1912. j he reae .l aUoll!n May 1970 of the High Eeollomi~ 
COlIDoi we.a a major si:ep in developfng Q meehanislll for g(:meral policy forlllula~ 
tlon , It i as m~t 01:\ sevel' criHcal polioy problems ,to recommend actiollS by 
the iOVCl'f)ll1elltq it is ey,pected tURt '~he Council will b0 of f.1ll1l."eas lng effectiveness 
'n polley ormulatioil, Se!eotion and development Of atafffol.- the CounoU Is . 
r eceiving p.ttention in order fOl' ' t, , ) haye the oapability to give appropriate 
attention '0 the man,y policy questions facing the nationo 

Fisoal programs have beel! prepared but awa!~ passage by the Parllamento 
Agricultural polioies are bel ng esl.guad which are intended to promote improve
ment a.nd diversifIcation of c rop3, Hvestoclcg and marl..e'i;illg facUities" An 
ag:r1cultural aeotorlil stud.v bas beell conducted to layout a program of investments, 
institutional improv'ements and I;..1Ql!oy measuresQ Indust riel !)Ol1cies have been 
worked on to Improve the clima~'e fo r private industrial enterprises and for 
gener al development of the Indt:u :tr~ru, sector" 

The U. So advisors have bf.len 3J:1s igned to counterparts in the MiniStry of 
Planning r espousible for the prl$.paraUoD. of speoific sectors of the ~ive-Year 
Plano OutllIws were prepar ed for thsss sectors and discussions held with 
pers onnel in the oparaUng rninis t r i.es to aSSist t~am in the preparatioll of th~ir 

W8Ka."UAl:tl ___._.__• __ «JA't1il.m,. ",_ ,''''' 
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subml:~i' loUS J The advisors as !stau their couatel'pa) ..t.~ to r-repn. e policy and 
at 'atcgy ections und sector chapters now are in prep rationo 

The RGA acted to initiate a ystem of priva.te distl'tbutlon for fertU!zer" 
A commlttee was appointed jo reeo mend procedures for ihis purpose and the 
'ahine Lust ucted the Ministry of AgricuJ.tul'e to ta1~e aotion to per mit. private 

dist ihntloDo The im lamentation system i8 baing t.eatedo 

Tile HGA 1as determine1 to sti'sugt.Jlen It.s capabilIties ill project for mula
tion, evaluatlo and imp ementatl.on~ A requ.est bas been sent to the IBRD for 
aupplamant . technical assiStance.. A committee was organize~ in the Ministry 
of Planning toO improve tile procedu '8 Io~: monitor ing project irn.lementation, 

The MinIstry of Plann ng: off c!rus and' he Uc Su technlc!ans have been 
engtlged in developing a systematIc iX'aln1ng program for the (-lmp'loyees who 
w!ll administer and d{rec~ the e ouolnlc plllllnillg acth'iUea In the Millistl'Y andp 

to a lasGe:t- tt!JiOOnt~ in l;ha ofn'rating Mll.l!stl'ies. In partIcular, an Engllelh 
language elass lIas been 13 arted au.d t1l(~ MhiIsf:ry is considering ways of broad
ening HUll inst '\let Olli. 

As a resu! of a 'eport by a Bureau of Censl!8 COIlBultant, tile RGA 
~lppoiniGd a temllO al'Y comn Ittee to re'\ iew the apPl'oach sl.ggeeted by the 
consultarrtQ The R -A adopted the r eport - - which outUned t he geile r-a! steps 
neoessary for th~ clavelopmijflt of no reI able and valid s tatistical s'ystem-
and estabHshed and staffed the Na~ional Statist ical Achrisory Commlttsa. 'f.he 
President of Statistics, Ministry of Planning, is the Executive Secretary, 
thus as suring close coo_dina9:iou L implementing the pr.ogramQ A short..teorm 
advIsor y team from the TJ . Sn Bur l; au of the Censuos has assisted t.he BGA to 
develop a long term program of s\.atlstlcal information developmellt in 
Afghaniatallu 

1., Personnel 

a . Contract Servic!~o The USAID will pl'ov!de contrac~ services 
from Robert Ro Na~han AS8ociat.ea tlu:ough June 19'12 as follows: 

http:AS8ociat.ea
http:ementatl.on
http:priva.te


---

Chief of Party 
Illdustr lBl E onomic. Agric\ lrural Economist, a lld 

FInancial Economist 
Acimlnistl.--atlve Assist nt 

b" PASAo The USAID wll provide 11 man months of services 
from lb.e U. S, Bt r88U of the Census as foll ows : 

SeJ:llor. UBtlcal adviB()l°~ 5 man montbso 

A isoX's in such fIelds as sampling, sllrvey procedures, 
dat.a pro~esslng, and censu geogl'Bp \Y for a total of 
6 man months o 

2 Part! ioants ---,--.--

Partio1pant funding wlll he arr anged eeparat~lYa 

3 ~ Othel.· Coste 

Regional and tU1;IUational travel and locally prooured supplies 
and equipment as ~eqJJired will be provided a.t the time of determillati('tn, 

E. 

The RGl.A will provide off1c~ apace, office fm:niture~ utUities, telephone, 
and suffi e t staff and other resources to accomplish the tasl'..s stated in the 
Ilbov~ sections of thIs ProAgo 
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