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13, Suemary

All four regzionnl centers have been establishing -and operating us
programred in the project agreements. The four centers ars located at:
Kigoma (Western Tenzonla)- S:tmbawrngn (Southwest); Singlda (Martheast) ; and
Tanga (Eastern shore),

Progeeun {n 2ach contor focis cu rieeal training, in recawd keaning,
end simple basle village olanaing. Zvening clesses f£or out-of-school 6
lecvers and covvespondzncs aducation ave held while specific courges
taught. are 1 ¢he areas of Qealrh, uadvition, literecy und other Ffarmav
education caurvec. Thus she ovarali 2rrpTsaming objectives here been met.

Fortunarely, Jdur'ug the implozantarnn pavied from Sroterliav 1974 Sto
September 19/9, the (nstituts of idull Adveacicuy has not: snconaterad any

major problers.

14. Evalustion Methedolegy

The purpcse of zhis eyuluaticn ls to mesasure the Insiicute”"s zrogress
in carrying ocut {ts adult educatien ?regrams under thie project in ordar
to determing whather or not a4 Foilow on prcj:t supported wlth AID fuading
would be junsifiad,

A brisf ctufrement zoncarning evaluazion snd feadback ia contained in tha
sub-project puper, a sub-project urcar *ho Afisan Bureaa Regionsi Project
for Accelaraved Lura’ Learclng (ARL) dared Mpnil 15, 1975, The Institute
has followed this cutline go that brieline data on all participants in the
activity have besn collectad, Fuethar, tone dara are collected on a monthly
bavis at sach of the four ceatars whavs the d.za ig then ccllected and
waintained in IAF’e Research and 2iaaning Dapartment. Periodic field visits
by the Research and 2lanning Lejartment's staff have been made in order to
assist fi=1d dirccrors Ln progra Imptementatica.

Now that the projact hau terminated the Institute wiil conduct stans.
dardized teszs and assess behavioral changee cn the part of participants
as a basis for daterulning the project’s impact.

The methcdolcgy uvsed in thin rvaluation zeeksito detormina 1f the
pProject purpose has been cchlavad o9 bean through:

(1) Discussicne with Projes: Officera, both from the GOT and USAID,

(2) Use of AID/W consulian® ¢arvicus

(3) Use of collzcted data by the Research and ?lanning Departmsnt of
IAE

(4) Pmriodic visite to “rh» Reglionzel Centura.

15. Fxtarnal Facteus

To date IAE has aot been abl: o ldentdfy any external factors which
might have had either » peritive oo a cegativa impact on the project.
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The Institute views this ae a loag-term evaluation igeue which can only

be determined ovar time. However, sicce the regional centers have been
established and ara opareblx, opa nuat conclud2, at least tentatively, that
the asgumptions made in the project's deeign are still valid,

16. Inputs

The major inputs ifato the project ware commodity aseistance and
partieipant training. No wajor Impluusatation problems were encountered.
One tape recorder was lost and a claim for 1t has been submitted. All
commodity items, including four vehicles, are in _lsce.

17. OQutputs

(a) Pour new Ceaters for (a) TFour centers eotablighed:

Rural Transporation Each center hau a landrover,
office furniture and equipment,
printing paper, audio vigual
aidse.

(b) 2rofessional and Voluntary (b) Four professional participants
staff trained have been trained. Two of the
four have returned to the TAE,
while the remaining two are still
in training 4n the U,S.
No other participants have
been trained under this project.

(c) IXanovative Educetional (¢) During the evaluation period
Programs Intwveduced no innovative educational programs
were introduced. However, the
Ingtituta plans to work with the
resident tutors in each center on
this nmatter.

(d) Improved National Mase (d) Since 1975, which represents the
Campaigns last mass national campaign (Food

is life) in Tansania, the GOT has
not lauched any other national
effort. However, there is a
possibility that the Institute
might become involved in a proposed
Mass Media Health Practices campaign.
IAE has bean contacted and prelim-
inary discussions with other GOT
offices and the U.S. Academy for
Educational Development are taking
place. It is anticipated that IAE
will be able to olay an important
role in the effort owing to its
knowledge, instructive and policy
diractions for carrying out special
national education campaigns.



13, Projsct Purnege

"To assist the Ta: Jov Lo awbi. jziag and feproving the akdlis of Isurauia’
adul® population so thab this tosget geong san eoatiaue woniing to dmprove,
its welfars."

The purpese would be counzidered achieved when our new regieral aduit
Educatioa Centers were established and wnde operative. As educational
focal points ths centers wourd prowide important traiuning services in record-
keeplng, simple basic village riinicg, evening classes for oul-oZ-othu.l
leavers; corrsepondence educatic:s ard the offering of courses in health. nntu: -
ticng lltesscy and ageiculiure. ‘fhess four senters are now an integral
part of IAE"a regiopal system which totals 20 regional Tvainizg Centers. 'Mic
with the adéitdon of thoe U.S. AID ispuis, the GOT has been abie to complets
Lafrastructural developwent in aduii education, therby ereating a basis fox
providing valuable trainlug acd Juferuation facilities targeted to improve
tio welfaro of the adult population in Tanzania.

19 Gcax

"Thes geal of A.L.D-%s Aceelerated Rural Learning Projest is to imereass
the incoms, productiviir, axd welfars of Africa’s rural poor."

Prolably the most 112£icult aspact of this evaluation is to lay claim
that the establishment :f tiae four required cecters spscifically resulted in
icversassd iucoms, prodr:tivity and the gemeral welfare of Tanzania's rural
pooxs

wn§ thie poiuz in “ime fow 1Y any clnims on relating the project®s
iapuis to social and e:opemisz impact can be made, Howevar, the GOT®s strat-
8gy is to attempt to discover whet linkages can de made by first undertaking
an end-oOf-project surv:y of participants attitudes, kmowledge, and changed
behavior patterns. Thu project paper spscificaliy requires the collection
of data for dvaluatiag the nroject's impact by {a) earrying out standardized
tests and (b) making an assessment of behavioral changes on the part of
participants iz rslatica to the stated objsctives.

Purther, the Institute has been introduced to the Phyeical Quality of
Life Index as a soclal imdisaker for measuring 13 participants general
welfare, whether or not this composite measure of: (1) infant mortality,

(2) 1ife expectancy at age one, and (3) literacy canm be appropriately utilised
is not certain, but PQ%LI was introduced and discussed.

These longer-term ass:ssments, 1.6., the social/economic impact of the
project actility, will be looked at during the second phase of the evaluatiom.



£Cq Baaeidciaries

T 21 =0 the abave statement made in
19, Guals, 1a that the dire:% and {vdires: beneficiaries issue as defined
in Seeo 102(d) of the FAL -3 wnly e ladkieéd during the sece:d phase of
s evaluaticu. As a Tivse DU Chu onesent Projeet Tvaluatica Cumaary
(PES) sam anly asmuwe USATD A “ho 370 3h3% the projecfg disrrete strustura
ias be=a mads o works Mova: smreflieally, this weans that the projeet’s
iput eatput ratlo has besw achi vac, widza has lead $o che estabiighzen:
aud operatisa of four adull adumendtes sorrien points in Tonzanda,

21> Uptlenoad Bifects

Agaiz, this lmportant arpect canact Do azswered at this time until the
record phasa of the evaluatizsn fs caried outo

22, Lewgens Learned

In the field of Adult BEducatiomn, the nsmential beginning point in the
development of a lay sirategy of asslsence is ascertaining the real needs
of the population to he cerved. A dotevminatici of neads can be made through
direct contaczt and expressed in a bags-iine surveyo Noeds can be categor-
ized, according to the ropulations ‘seass of urgency’ abeut their implemen-
tation, Thug; the strafegy must imciude a priovity of implementation of
needs, The mest urgen: zust e uairried cut almost immodiatoly, or else there
will be a loss of senfidence in the goveriment agency assisting the activity.

Alss, the benelficiarieas must be involved in the entire planning of the
Amplerenzation strategy, Xavolvement of the people in the development process,
L080) contaptualization and implementation is an aspect of the strategy which
must be faithfully adhered to,



