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2.
 

All four regionai centers have bren egtablishlng-and operating as
programmed in the project agrzeenent. The four centers are located at:

FISOMM (Western Tzn:.,na S:imbaw,,rnn (Southi.T7et); Singidn (Horth',,t); and
 
Tanga (Eantarn shore),
 

Progr-aw, in each .vo.-. CUi trnLniflg, - Mtand simple, bu--i.c village 31inniorg, -,,:rinrg claavea fir out-of-school 6

ieavezr and cdandce euciltion arc held hile specific couraes

taught are iu lalt..:-, literaey and othrf>rn
the aces,) of iatviIH.on,
education cotrueo, Th-w; irpai.ingth; ov'cl. objectivt hsa be.en net.. 

Fortuna-. eli Jur ,tig the inpl ~ 'm pet(od from ,! 1?73 toSapte'bcr 19,;9, rhc :ti.":iu of *1(-,tA1i I7d'taiou hag not ;,nco7i.ered anymajor problv -,,.s. 

14. Evaluation MetChr.dolo-

Thez ptrpcx-* oi Isi-vwo m.thia to e LheIniat~ oesin carrying out ita ddll edacd.uln ri ironder thie projt.t in ord..r
 
to dettrmins ,,j.h 
 o..iro: no, n co.,, on proj t-t supported T31th AID funding

would be juatif:Lid,
 

A brief -oncan 4 :v$ etWlu:aaon !,nt;nd feedback in contained in th­sub-proj ect r t incb-nroj.a ,t th;., A ,-an Bureau RCi.oL1: Project
for Acculara.ed L.ra". Lsa:.ntz'g (AJ,) t i 15, 1976, rue Institute
has follo-red thtt cutliae theitgo baieline data on all participants in ihe
activity hvz bfn cc.Llr_ced, Fir:thar, the dr. are collected on a monthly
bauis of, each o.f the $our ,L- tthe -. ta ia then ccllccted and 
maintained in XAE'a Research and ?lanning Department. Periodic field visits
by the Research and 21nning D yartmtn ,s staff have been made in order to
 
assist fi2!1.d dir:cto- in pr,,g. - zlut~!e.
 

Noti that the project haz te:.minated the institute will conduct stan.dardized tests and asesess behav-:4,.l change. on the part of participants
 
as a baais for datzrminiag the p-:o]ecte impact.
 

Th2 methcdolcgy uded in thi rr-aluation aeektito determine if the
project purpose has been tchlevad lha been through:
 

(1) Diocusetonn wtth Projen Office-ra, both from the GT and US\ID. 
(2) Use of .iD/TU conulan. oervieis 
(3)Use of coll.cted data by the Raearzh and Planning Department of
 

IAE 
(4) Periodic visits to ". ".RgonalCentitra. 

15. External Fatc.::-. 

To date 1AE haz ot ben abl-.. to identify any ew:ternal factors which
might have had either . o;iv.a oegativi impact on the project. 



3.
 

The Institute views t1lis as a long-tanm evaluation issue which can only
be determined over time. llom.evar, since the regional centers have beenestablished and are opernb1t, on-. mUst. conclud., at least tentatively, that
the assumptions wade in the project's design are still valid.
 

16. 	 Inputs
 

The major inputs iato the project ware coomodity assistance and
participant training. 
No major imploewatanion problma
werz encountered.
One tape recorder was 
lost 	and a cl im for it has been submitted.

cmuodity items, including four vehicles, are in .-

All
 
lace.
 

17. 	 Outputs
 

(a) 	Four new Centers for 
 (a) 	Four centers established:
Rural Transporation 
 Each 	center ham a landrover,
 
office furniture and equipment,

printing paper, audio visual
 
aids.
 

(b) 	erofeesional and Voluntary (b) Four professional participants

staff trained 
 have been trained. Two of the
 

four have returned to the IAE,
 
while the remaining two are still
 
in training in the U.S.
 

No other participants have
 
been trained under this project.
 

(c) 	Innovative Educetional 
 (c) 	During the evaluation period

Programs Int 'oduced 
 no innovative educational programs
 

were introduced. However, the
 
Institute plans to work with the
 
resident tutors in each center on
 
this matter.
 

(d) 	Improved National Mans 
 (d) 	Since 1975, which represents the
Campaigns 
 last 	mass national campaign (Food
 
is life) in Tansania, the G3T has
 
not lauched any other national
 
effort. However, there is a
 
possibility that the Institute
 
might bscame involved in a proposed 
Mass Media Health Practices campaign.
IAE has been contacted and prelim­
inary discussions with other GC)T
offices and the U.S. Academy for 
Educational Development are taking 
place. It is anticipated that !IE
 
will be able to play an important

role in the effort owing to its
 
knowledge, instructive and policy

directions for carrying out special
 
national education campaigns.
 



"To assist the Ta 0,% i lills of 'taai-. , A ,ag and 'ip.:poving the a .
adult ioi so th:, ' . ;aa ioitiau. vrk.ng to improve,
its welfare." 

The pmupose would be considered achieved when omr new ragional adult
 
Education Centers were established and tmnda operative. As educational
 
focal points the centers wouwtd pr.midn important training services in rez.ord­
keeping simple basic village r:_ . evning classes for out-f~ ch;.-A
 
.eayers? corrgepondence educat.r. and the offering of courses in health, 
 nutk-1.
 

tioru litvia;y and agriculture,- Thees four centers are now an integral
 
part of LIE's reGi.oa! Ss~t3 e i totals 20 regional T'ainLg Centere-, 
 .z 
with the addit1i.,: of thr, U!,S, AID inpu4s, the GOT has beea able to nomplete
iafaastructural deve lopiaent in adua.t educatioao therby creating a basis for 
ptovidij~g valuable training ard L.Aizfimation facilities targeted t improve 
the wblfaro of the adult population in Tanzania, 

190 Gcal 

"The gal oft AoIoD. 0 s A4=e"eratid Rural Learning Project is to inarease 
the income0 productiv!f,. r, aL-d we;'art of Africa's rural poor." 

Prulably the. most .:llit'uI ajpact of this evaluation is to lay claim 
that the establishment :ff e four required centers specifically resulted in 
increasid iucoms, prod-: tivzty and the general welfare of Tanzania' a rural 
pOOro 

'4 this poiat in -imue tow iX azy claims on relating the project 9 s 
inputs to social and , in-act can be madeo However, the GOT~s strat,­
egy is to attempt to d scover what linkages can be made by first undertaking 
an end-of-project surv,.tj el nartic.!pants attitudeso knowledge9 and changed 
behavior patternso Tht., prtJec' paper sprif .callyrequires the collection 
of data for 'valuating the project's impact by (m) carrying out standardized 
tests and (b) making an assessment of behavioral changes on the part of 
participants La relti a to the.. stated objectives0 

Airtherv the Institute has been introduced to the Physical Rmlity of 
Life Index as a secial iadcutt r for measuring 13 participants general 
welfareq whether or not thia composite measure of: (1) infant mortalityg
(2) life expectancy at age one, and (3) literacy can be appropriately utilised
 
is not certain, but PQL. ,ras introduced and discussed 

These longer-term assessments, Loeog the social/economic impact of the
 
project actilityg will be looked at during the second phase of the evaluationo
 



iOa Betzeiiciarnes 

This parpraph is dtity ,t. o tha above statement made in 
'"9o G.alsv ia that the d:i.re t and ..... beneficiaries issue as defined.Ln Sec 102Cd) of the FiA ,a oi :'' " " i d1i'ins tha :d p oasOA se 

"'his zi alt. c: , As a :P-.' ... -; .;..i.,z.z
(PBS) r.an *nly assure USAT7$ .... the projncis 

",'as bti:3 made ,oro .... 


.- ,.at dsxer-te st-.t.tu-n-o 
'-- V-..- .- this means that the proJects

lj+A:.n ha.. ... ,in
at '.,i has lead to =he e-tablishzei;*
 
ad operatizn o ur auI.t ,
. . -.; re. points in Tanzaniao 

Again this .mportant abc't b = swerod at this tize until the
 
record phasa ,fthe a .a.t-n is Larie.',out.
 

22. Les Learned
 

In the ield of Adult Edu-aton the r.ssentfa. beginning point in the
developmnent of a !ay strategy of assista.nc is ascertaining the real needs 
of the population to oe carved. A dewe..inatioa of needs can be mde-through
direct contact and expxczssed 4.n a ban!.-line suriey0 Needs can be oategoc=
izvd, accc.rding to the rsopularton'a Ose:e of urgcncy about their implemen­
tation. Thus, the r3trat e 
y must i,c:ude a prior'ity of implementation of
 
neads 
 'Themest.tgez", iust he -ava.ed cut almoct immodiatelyq or else there 
AiU be a !mss a)f ;cni4.-den'-e -t;z e government agency assisting the activity0 

Alsog the boaef,variea m.st be involved in the entire planning of the 
impleoientati= 3t.afegy, lzvolvement of the people in the development processo 
.0eo0 conceptualiztadn and implementation is an aspect of the strategy which 
must be faithfully adhered to. 


