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5, PROJECT TITLE . - .

INCREASE IN CEREALS PRODUCTION (bilateral) and
WHEAT IMPROVEMENT IN NORTH AFRICA (regional, Morocco portiom) G P
6. 6. PROJECT 7,.DLTE LATEST PROP 8. DATE LATEST PiP 9. DATE PRIOR PAR
DURATION: Began FY 1968 £ngs rv1976 | 19/20/70 3/23/70 11/3/70
10, Us. . Cumul Obligci b. Curr i d |
Funoa® | * Som e SR 000 Suienr: 3 2807060 S e oot F11 '3 384 °865
7 11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Ageney)
a. NAME b. CONTRACT, PASA OR VOL., AG, NO. ;
CIMMYT (Mexico) ATD/afx-573
NEAR EAST FOUNDATION AID/afr-193 to & 17

I. NEW ACTIONS PROPOSED AND REQUESTED A5 A RESULT OF THIS EVALUATION

A- ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W HOST COMPLETIONDATE ’
X Continued communication on important project metters Contimucus :
' with Moroccan officials, at 8ll levels.
X Negotiation for recognition of degrees granted to Continucus
perticipants,
X | Commitment to release suitable qualified candidates for | Continuocus
training.
X | Assigoment of qualified Moroccan technical persomnel, Hithin next A
 for in-service trafining by U.S. technicians three months, )
X | Bffective performance by the Wheat Committee and its Witain next
technical subcommittee in developing and implementing gix months,
2 coordinated plan with active participation of project
personnel .
Otherwise
X X | USAID reconsideration of its commitment amd negotiation

with GOM for redesign of objectives and approach.

* Funding for Project 173 available AIDAW.

D. REPLANNING REQUIRES - E. DATE OF MISSION REVIEW
REVISED OR NEW: L__Ipnop Dpnp Dpno AGL__I PIO/T Dmo/c E]mo;p 22 November 1971
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AlD 1020-25 (10-70) PRO.- ICT NO. PAR FQR PER|CD: COUNTRY PAR SERIAL NO,
PAGE 2 608 "11"1303058 & Nev, 1970 Moroeces 72&:1

PAR 608:-11-130-173 1o  Ngv., 1971

. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

. . "B PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A. INPUT OR ACTION AGENT L e o PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUKTARY FACTORY | & TISFACTCRY |57aAnDING |[Low MEDIUM | HIGH
AGENCY . B 2 3 A 5 [ 7 ! 2 3 4 8
1. CIMMYT X X
2. NEAR RAST FOUNDATION X X
3.

Comment on key factors determining rating  fhe performaunce of these teams, providing the xeseawch
and extension elements of this progeam respectively, would have beea rated superdow
1£f relotfonships with the Mozeccan govermmemt officfals had beem as expected,
Originally, it was fmtemded thot U,.S. technicisns would sesve as plonner/inusvators
with efninal eperational respensibilizies - mm im the early steges - vatil qualified
Moroccans could be traimed. Te date this relationship hos met evolved, leavisg the
U.S. staff to fill posicions as cssentially operating techniciens i the Mimistry
of Agriculture.

t 2 '-; 4 -g' [ 7 1 2 3 4 5
4. PARTICIPANT TRAINING X X

Comment on key factors determining rating

Reasonably qualified participants for short tevm training have been provided.
Hovever, participants with sufficient gqualificaticas foz lomg term tralmimg have
not been available imr the mumbers requirved,
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5. COMMODITIES i ‘ X

Comment on key faciors determing rating

Small quantities were available as required to meet the needs of the program.

l 2 3 4 Ll [3 T 1 2 3 4 B
a. PERSONNEL ‘ [ I %
6. COOPERATING i ‘
COUNTRY - B PO R R N =
b. OTHER i [ X i | X
e e b A

Comment on key factors determining rating
Suitable counterparts for om-the-job training by U.S. technicians have never been
assigned. In addigfon, the short-course training program for extensicn sgents con-
ducted by project techniclens was terminated by Moroccan administrative acticn during
this perxiecd.

Dedicacion te a coordinated approach to wheat producticn has been emtirely umsatis-
factory and wot consistent with stated GOM policy of high prievity for Uheat
producticn. The future of the program, im size amd effectfveness, will depend upon
posicive actions by respousible government ineticucions in the next six moenths.

7. OTHER DONORS nN/a H

(See Next Poge for Comments on Other Donors }
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D 1020-25(10-70) PROJECT NO, PAR FQR PERIOD: COUNTRY PAR SERIAL NO.
. AGE 3 PAR 23%2}}2%3329§§,& Nov 1970 to Nov 1971 Morocco 72=1

1l 7. Continued: Comment on key factars determining rating of Othes Donors

N/A

ili. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS Peior FY 1371 TARGETS;;;ZWMQWR°M/Ammm”
CUMU- S
FOr MAJOR OUTPUTS ~ - CURRENT F . END OF
. E’lﬁ?gtl«\/EY TODATE | TO END Py_TV| Fv___ PROJEC‘E?N‘
Average annuval wheat produc- PLANNED 14,7 . 1446 15.7 . 16.8
tion (7 yr. average in million
Qg ) ACTUAL
° PERFORM- 17.4 ge
REPLANNED 18.5 19.3 20.4
Annual avrea under improved PLANNED  1460,000 - 510,000 |560,000 - 600,000
production practices reTUAL , = i} i
“ORM- |7 ) s . T
(hectazres) . A A »44,L00v
REPLANNED depends opon GOM plang
Area planted to improved PLANNEC 110G ,0u0 ® 200,000 450,000
adapted varieties (hectaxes). [rcroar A N :
|DERETOM 50,000 %
REPLANNED deperids upon |[GOM plags
, | o
varticipants im U.S. and PLANRED 49 - L Gh 70 o 74
Mexico completing short and netaal “f"
long term training. Phnee T A1 41 L
REPLANNED % i1 47 Hok . 51
B QUALIT ATV E TRl TOR® COMMNT: naods will depend upon future plans fox program,

i The newly arrived seed apronomist should concentrate on

1. T Tk & - ] PR
Production of pure seed offecting improvewments In thls avea,

of improved varieties adequaice
for program.

2. Coordinaced research CommnT Tho T planned reuecarch facilitles are in operation,
PrOZrams . in locations throughout the country, gilving adequate fco-
agraphic ‘overape. Resear-h in managemeut practices and use
of fertilizer is applicable to seed varietiecs ond condi-

tions of actual practice,

s Memonstration plots and CommenT: Numher ©f plots exceeds number planned but agents
extension training of farmers. | have not used them for efrective training of farmers.
Production on these plots 1is higher than level of country
in general but not as high as expected due to inefficient
management practices, Improved practices for wheat produc-
tion hy Tarme s remains below eupectations,

%" Too carly In ceason, =% TaclaTcy Tire  TonPerm conplerions which account —ov

e A - RS = - - S o st e . - ea - “ato BRPRS 5. s L | :




AID 1020-25 (10-70) | PROJECT NO, PAR FOR E‘ERIODz COUNTRY PAR SERIAL NO,
PAGE 4 PAR 233:%%:%32:?%% & S@” igggl_ Moweeco iT0 F2el

IV, PROJECT PURPOSE

A, 1, Statement of purpose as currently envisaged.

To improve Moroccanr capabi
wheat proeduction.

2. Same os in PROP? YES g;f NO

l1ity to achieve and sustado highew levels ef

8. 1. Ccnditions which will exist when
above purpuse is cchieved,

2. Evidence to date of progress toward these conditions.

1. Inerease ia cverall average
sanual wheat preduction.,

2, Areas fncluded imn osrogrem show
fncraased yields of wheat pow
hectare. .

3. A team approach to planaing aund
implementation of a8 program icading
te improved wheat preductien,
including:

« pesearch progroms that provide
improved adapted verieties whon
required avd requisite management
and fertilizer practices,

= feed multiplication program
adequate to meet needs,

- Extension progrem capable of
transferriag research knswledge int
profitable production practices,

1, Avegage for 1971, partly due to favozablo wosther
condicions, hag 6lready suepacsed tazget foxr 1974,

Target has beem facweased by over 20% to cenfeznm €o

new GOM plamniog figures.

2. Although areas dncluded ave uot as lasge o pldamed
at thio stata, fncrensso ie yield/hectare ase 7.l
quintals, compaved to 3.7 quintals plemesd at ghia
BEAEA.

3, Although certain ¥.5. technical imputs are effee-
tive the capacity of the GOM to sustain a progeem
which will result in comtimuing incregses f{a produce
tiom 48 unmcertain; courdinated plans arve exucisl to
achievement of the puwrpsse.

L=

V. PROGRAMMING GC AL

A. Stotement of Programming Goal

Meet Moroccan egrkicultural fecd
and modernize agricultural iast

8. Will the achieven.wnt of the project purpose make o s
problem? Cite svidence.

conoumpt ion nsedo, increase agricultural income
ftutfons and =metheds,

gnifiegm on'clliionte t o pregromming goal, given the megnitudo of tho national

Yes, to exctent that wheat is the wsjor food staple of lorocco and project targets

are met, project will have made

important progress toonrd wmaeting Moroccan food

consumpt ion needs as well as increasing incema., Likevise, modern institutcicns and
metheds, in so far as wheat preduction, should rasult from projecc.




(Blocks marked % continued on Geccnd sheet)

ABICTT- 28T Lite ot rroject:
s h PRO; EBE;&?Z%GN S::gg:RY . Frem FY __1968 pnaFY 1974
Loe ‘?M@ Tetel U. S. Funding 3e Ly
locroase in Cet@als Productioa 606-11-130b058 cozbined with i Dote Prepared: 25
. Project Title: Mp ; ¥ North Afrisas S08 «1l=i28=173
.
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS } MEANS OF VERIFICATION IMPORTANT ASSUMPTICONS
Pregrom or Sector Goal: The broader objective to Measures of Goal Achievement: Assumptions for achieving goa! torgets:

which this project contributes:

To meet Moreccan agricultural food consump
Clen weods.

Inepease agriculcural incoms, aed moderaizn
egricuiturgl institutions and methods.

1. Higher agricultural food

- production growth rate.

le 2. Reduztion in food crop lmports.
3. Ilocreaced proportion of fermars

engaged ia modern commercial,
88 compared to subsistenca,
egriculture.

Government statictics

1.

Productivity will not decrease az a
result of land redistribution programs
Increases in populetion will not ouge.
strip increases in agricultural product-
ion., ‘
Related U.S. gund other donor projects
will also contribute to this goal.

Participants in Mexico
Io=country training

33 shortterm
In Moxico: 18 shorttezm
In-country: 75 extensico egeats for
in-gorvice upgrading per yazt

-~

3EST AVAILABLE COPY

Projoct Purposo: Conditions that will indicete purpose has been 1. Official statistics ( 5 Assumptions for ochieving purpose:
) ; . production of 1 4
Te improve Moroccan cepebility to achieve achievod: End of project stotus. = other cereale can provide base for : S:::;?:edrﬁfcﬁgz?rt for increased
and csotain higher levels of wheat 1. Iocresse in over-all averege comparison) . favorablz rice su' ort licy
production. annual vheat production of 651 2. Official statistics rovicion if crediz? poilicys
over preproject base of 12.3 ' 3. ~Number of varieties released or in _ gctions to assure : ilability of £ 113
aillion Qx (1962~65). . finai atages before releage; diversfty availa ¥y o er:er‘-
H . E)
2. Aress included in program show of gemetic base; fertilizer and ‘ - encouragement of farmer participationm.
increased yields of wheat per zanagement recommendations are made! Ei ¢
hectara. : with release of varieties. | ~xistence o ?ontinuing Moroccan Prog.
. -mesgurement of amounts of seed ava!ide U2 train required numbers of agricul.
2. A tee= approzch te plaosing and ' e s - p tech for research, awten_ion admin
v f ¢ bie in relatica to needs in planned [ ekl Bt
implemantation of a program lead- areas and planning.
fmg to improved wheat productiom: - BeTs of farmore lled ta-orgetized x
W'S\W fiocid Magnitude oﬁcg_gu;g = 197 2 programs; production increases cf. Assumptions for providing outputs:
v -
Aveorage snosal wheat production FY 1971 972 913 19 those of farmers not in progran. 1. Trainees will i in th
{3 yr average in millfon Qx) 17.4 18.5 19.3 20.4% " progr contioue ia the
am.

2. Ares using fertilizer aed ioproved * 1. Government statistics.
eulfural practices for wheat pr.duct-| 460 510 560 600 .
fon €000 ko) ) 2. USAID Records.

3. araz plosted to adepted, lmproved 3. Bvaluatiom by project staff.
voristiee (CCD ha) 100 200 450 800

&4, Profuction of pure seed of izmproved
varietios {0CD ha) 18 30 &0 45

5. FWo. Perticipanto completiamg Training 49 (YA 70 74

{cumlative) J
€ lepwts: foom Dilateral & regiomel oloments.| Implementation Targot (Type ond Quantity) ZE :

1. Techaiciang Hon Yeares Ezoertioe USAID recordas. ) . :
Lgcanic lans —es e e . P assumptions for providing input ™
Birect Hire 28 Produc tion/Extension (HILFHIA) i » providing inguty: 3
Near Boct Peoundstiocan (Dilateral) 3 Seed producticn (NEP) i Commitments and effective zctioczd om pazt
CROWT (regional) 14 Research (CINMYS) of Govertment of Mcrocco concerving:

. Local . 7 Plzoning/Management/Coordines - Techaical, administrative and support

2. Sfpoining: ecion (DE) , peraonnel for the program.

Participants in the U.S. 21 Loecal assistanto : - Research stations, equipment, fertilirzer,
Ia U.S.: 12 degrec traiming ~Operating fueds.

- Placement of g sufficient number of
sciteble persommel im positions to
benefit from associatioe with US
technicians.



AID1020-2042-71)

PRCGJECTD

LOGICAL FRIAMEWORK

lncrease in Cereals Production 608~11-130~078 combined with
Projoct Title: _Moroccan elemeats of Wheat Improvement io North Africa 608- L]_—l}o;ns

SUNMARY

Continuation Sheet.

Life of Project:
From FY

Tetal U. S. FundmgMﬁ
Deto Prepared

WOUEROET 22, 397%

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS |

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program or Sector Gool: The broader objective to
which this project contributes:

Measures of Goal Achievement:

Assumptions for achieving goal targets:

Project Purpose:

Conditions that will indicete purpose has beon
achieved: End of project status.  (eopt'd)

programs .nat pre vide

adapted varieties vhen
required and requisite manage~
ment and fertilizer practices.

- Seed multiplication program,
adequate to meet needs.

- Research

laproved

- Extension program capable of
transferring research knowledge
into profitable production

Assumptions for achieving purpose:

practices.
Cutputs: (coue’d) Magnitude of Outputs: (cont'd) Assumptions for providing sutputs:
FY 1971 1972 1973 1974
6. Coordinated reseavch programs
a. Size of activity (Ne. of location) 30 30 30 30

b. Quality of activity

7. Fearmer training im usc of recommended

Qualitative judgement of suitability
and timeliness of release ot improved,
adapted breed wheat and durunm varietfep
and recommendaticns for their f{ertilj-

zer and manacomont regquiremonts

MEN3 g o 2ent

(Continued from first and eeco‘tgg colurm at left)

practices:
a. Size of activity (Ko. of demonatra 200 300 200 200
T TIBATY . —
TEE Iapute (cont'd)

b. Quality of Activity

Quaiitative asgesment of effective
use of demonstrationgand other \
extension techniques in transferance | -
of knowledge geimed in research
PIrRTRMS,

Imputs (cont'd)

3. Cormodities:
BYV geed for f{mitial productica
Reoscarch quentities of cew ceed material
Kejor farm and resestch cguipment )
Vohicles for U.S. techeiciens )
Sparcparts and replacmsat equipment as
oeeded, meinly for research program.

Implementation Target (con'td) ;

Total §
135,000 (500 MT)

150,000

{coatinued at right)

80,000

Logigtical Support :
¥orocean Gove. to Truet Fund Accou

Appointment of suiltable qualified
Morececan Persomnel to work inm
acsoclation with US techaicians

nt

Imlemantatmn . {pome®d L2
Total §
$ 5,000/year/US technician

18 Cocunterparts whe will have wothed
vith US techaiciens.



