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reoorrmendatioM reftel., We suhnit following corrments on~ 

for future assistance to METU and BU far Mission ooruJideratioru 

- A~ METU: Concur reoorrmendation reftel that consideration of '!!A 

project for METU be deferred until FY 1974 and that in interim 

A .. I .. D .. ~, if and when ME'.lU prepared use these services, 

periodic consultant services (Reoonmendat.ion fil of FdL"Cation Temn 

Report) to participa:te in p~r prooess for establishinq 

graduate program in FASa We '#OUld also 

financing travel of limited numbet~ METU professors to U.S .. '°"'~.ci!.YC::i;.!, 

to -development of graduate program in mana~ement o Short.,,,tenn 
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consultant services and participants should be chaJ::qed to Higher Education 

(Proj. No. 277=11~660~445)o 

B.. With regard Bosphorus University 11 AID/W concurs in principle ·with 
·-

f'.lission reo::urt~ .. ndation ~~ provide as::;ist.ance to BU du.ring transitior1 

period to facilitate adjustment to status of full~University,, 

Major shortcoming of proposed activity, as we ~ it, is that p~ 

assistance, alth:>ugh of considerable import ave: next several years, ·will 

not have long~term inst.itution building effect neoessacy to ensure t-hat 

post trcm.sition university will oont.inue emphasize, in setting its a.,m 

academic and budgetary priorities, provision of resources to financ:e 

foreign training, foreign faculty exchanges 11 and libnuy materials .. 

Such we believe are Critical to maintenance of llJ' as un:ique ql-mlity 

:tnst.itution in Turkey. 

In order proi1ide incentive and support for inoat"PCfrating b'tls ~"t 

into BU long-term plans and thereby institutionalizing it.v ws propose 

following reformulation of assistance program far EI.Jo t-1ajox ~ 

period, \'10Uld bs a matching formula phased <ttlth a gradual reductiol1 of 

A .. ::LDo funds over life of projecto ,~ financial indl~ for Wm 

private contribution~ for foreign staff, poot.dooto:nU ~' el'mt­

tenn oonsulta.nts, and foreig-n publications, 'tfe WO\lld be p.~ai to 

PA.GEO 
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might be able to obtain from such sources and set aside for these purpose~h 

Emphasis of revised project is to develop i'lithir.. 00 recognition of need tD 

provide for foreign inputs as a continuing a:imponent. ~ of 

university program.. Although problem of raising matching funds essentially 

imx ~ for BU to solve, \"lOuld suggest that BU consider establishb"lg 

fourrlation similar to TEF, HISAR, anii Hacettepe which oould oolicit funds 

from BU alumni, private Turkish corporations, and foreign foundations or 

corporations. Resources from foundation, plus foreign exchange alloea.­

tions to BU from Ministry of WucatJ.on budget coo.Id be sufficient 

continue finance foreign exchange.costs of W .. 

Estimated annual funding levels, are h.~sed on a cost analysis 

activities that BU plans to implement~ X~ifqft ~oocribed in the 

Education Team Reporte Rationale re (1) de~ r:U1d. treating 

categories of assistance 'Vtlthin ~ch year 0s cwerall. project etctivities, 

(2) phasing down assistance, and (3) increasing the oor' s of 

financial responsibility are based on~ following principles-.,. 

(l} USG should provide ma.x:imum support during two ~transititm 

period (F~ 1:; and 74) ivhile sharply decreasing bas.ic grant assistanoa 

remaininq three years of project (FY 75 thru 77)e 

(2) BU should be required to p::ovide M increasing peroentage of 

foreign exchange to match Ollt' alloca1:ions. If 00 is successfli' in 

raising more than required anount t:o attain project: fundin;j level, AcloDo 

·should be willing mnsider providir;;J additional funds on nabching ~>dl.!liJe 
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(3) A tltopping offM salary arr<:mgement should. be inoo:rporatsd into 

grant but should be designed tn avoid A.IoDo involvement as ~ 

between BU and individual U.S .. professors,, 

(4) In line with nt~., A. I .. D. policy guidelineis for 'IC projects, BU, 

as quality institution, ::IDould be provided max.imJm flexibility in determining 

allocation and use of project financing, particularly as basic USG funding 

level decreases and 00 matching re;:irement increaseso 

(5) Since library requirements important. but. do not involve large 

sums (estimate $50 9 000 annually) this component can fall Yithin 

principle Item ~~j above. 

(6} Given new graduate programs, cente~ and institutes 

believe some PhD degree training in selected fields may be 

justified and suggest BU be permitted make this determination 

in accordance principle set forth Item k~ vith preference 

l 
that requirements be studied during FY 73. 

(7) Suggest grant agreement limit American staff to 

(a) undergraduate programs~ (b) graduate programs which are 

built upon updergraduate programs and which use same .persons 

at both levels and (c) graduate programs in education~ 

business administration, industri~l engineering &nd possibly 

economics, as recommended Team report. 

(8) Grant agreement should contain condition that U6So 
·. -~· .. ;l . . . ~ ·"· - ~ 

assistance based on planned maximum enrollment 2 9 000 

. , . 
. ' 
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life 
undergraduate and l ,000 graduate atudenta during~ ot 

project. 
... ~ 

With above as background AID/W recommends establishment 

bloc grant covering five year period FY 73-77 6 with proposed 

anuual breakdo~n as follows: 

1 '1($=000) 
·' I / ~ -1 

- Supple- Add. B. U ~ 

Estimated 
,., 

mental ProviCed Q.2.mments 

B. U. Basic U.S. ·Matching FX Funds 

FY Requirement .QJ:~nt Grant fu:JL..~-·--
73 350 320 15 15 Maximum $225 

for full time 
staff 

14 350 280 35 35 Ma.xi mum $225 
for full time 
staff 

75 300 150 75 75 

76 300 100 100 100 

77 300 $36g 12 ~5 122 

$1, 600_ !32(~ ~22.Q 

An alternative approach wov.ld be to i'actor out participants• 

consultants, and library materials from above scheme and 

provide funds for these purposes directly under bloc grant. 

Under this formulation, would expect to provide following 

amounts on nnmRXX unmatched basis for non-faculty related costs 

of project: FY 73-$80 thousand, FY 74-1~0 thousand• FI 75-$100 

thoueand 8 FY 76-$50 thousand, FY Ti-$25 thouaande \Matchi~g 
. ·~- •: '·· .. 

. . ~ .... ' ' .. /.:. 
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formula, then, would apply to provisi~n of U.S. faculty and 

post-doctoral training only. (Above table would be adjusted 
·' 

accordingly.) This alternative based on premise that BU may 

find it easier to launch private fund raising drive for more 

specific objectives and it may be easier for BU to establish 

and defend discreet matching fund fo~ faculty exchanges and 

training rather than the more general program described aboveo 

You may wish to present both alternatives to BU for its 

consideration. 

2. Request Mission comments above recommendations. As soon 

as ve have your agreement in principle, NESA will prepare 

proposal for ixf~x~~R~i incorporation in Congreseional and 

USAID should begin preparation of PROP. 

DECONTROL 2/1/73, 

J' 
. • .r. 

' -. ~, ~ .i •. 


