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Il. KEY ACTION AGENTS (1onoroclor, Participaling Agency or Volunfory Agency) 

a. NAME b. CONTRACT. PA.,A OR VOL. AG. NO. 

BOSPORUS r:IVEpRSITY Grant Agreement dtd. 10/31/72 

and Amendment dtd. 6/27/73
 

I. NEW ACTIONS 	 PROPOSED AND REQUESTED AS 	 A RESULT OF THIS EVALUATION 
A. ACTION (X)
AA CIONW (XIs' B. LIST OF ACTIONS C. PROPOSED ACTIONAID/W HOSTJ COMPLETION DATE 

B 1U to establish special arrangements with one or several ovember 973
 
U.S. professional organizations to facilitate selection
 
and recruitment of visiting professors and consultants.
 

X : Adjustment of per diem rates regulations for the December 1973
 
fellowTship partici rents program provided under the
 
AIDl/,,I; project.
 

Revision of 	Grant Agreement to: 1) Broaden definition June 1073
 
of T. matching funds to include non-restrictive
 
sc'hiolarshiips; and, 2) Allow BU to purchase a limited
 
amount of instructional films and similar-type ma
terials from the library funds.
 

Follow-up on commitment of approximately nlo0,orin from November 1073
 
the first AID Basic Grant still uncomitted at the be
ginning of Hay, ln73.
 

Disburse 'l5,0nn to the 131account as first '.atching July 1073 
Grant on basis of evidence suriitted by the Ulniversity
 
that an equal amount had been received from other
 
donor;.
 

X " 	 Amend Grant Agreement to provide the Second Basic June 1073
 
Grant.
 

"1isbursement of Second Basic Grant ($280,n0n). October 1973
 

Analysis of first year's data prior Mtarch review with 
 February 1073
 
BIi:. 

IIIo o 4, r, 	,E oF 	 . DATE-] m IssNNW PP LJ:r j90-jPrT p 	 May, .ovemh er 1?73.Dj D// 

LeoA:4CCI! r 	PL[ SIII.}INITIALS TE , HCTO1r: Ai5NAML, VD i i-I'loq TY5LO. A D DAT E 

Leonard Pompa,H 
 -Joseph.. I. 	 S. Toner,, Director, USA..'t)/T. 
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11.PERFORMANCE OIL'KEH' INPUTS A'ID ACTION AGENTS 
A. 	 INPUT OR ACTION AGENT U. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

___115 - PROJECT PURPOSE (XI 
UN SA iS- _OUlI-	 1 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDINC LOW MEDIUM HIGH 

AGENCY host Institution I 1 2 3 A a 1 . 4-	 5 

-,. Visitinr Prof2ssors and Consultants 	 x 

2. Fellowship Program I x 	 X 

3. Ievelop independent sources of T.
 
and foreign exchange. X 	 X 

Comment on key factors determining rating 

a) !'ecruitrent of new staff has 1been harmpered by (1) lack of well-established pro

cedures for selection of prospective candidates, and (2) initial reluctanc(! on the 

part )f III* officials to pay visiting staff adequate salBries, in spite of the avail
ability of AID funds to do so. 
b) One of the major objectives of AID's assistance to litis to encourage it to de

velop independent sources of funds from Turkish and international donors. But to
 

date there Ias been little progress in this direction, except for some continued
 

financial assistance from the Ford Foundation carried over from the latter's
 

assistance to the former Robert College.
 

4. PARTICIPANT TRAINING Fellowship Program_ X 	 X 

Comment on key factors determining roting 

Full implementation of the fellowship program has been delayed because of issues
 

related to the inadequacy of per diem rates allowed. However, since AID/W has now
 

exempted BU frorj following the AID participant regulations, it is anticipated that
 

the fellowship program will be fully implemented in the coming months.
 

3 1 4IIL II
4 B s.COMMODTES Library Books and Periodica 	 I 

Comment on key fetors determing rating 

Bosporus University has made excellent progress in the timely procurement of needed 

hooks and periodicals with funds provided by AID for this purpose. 

dr 1 I-A 2 3 - 4 5 4 7 1 2 3 4 5 

6. COOPERATING 
COUNTRY 

a staff
Iudgtary sp

b. oiEri from the GOT. X 

Comment on key factors d termining toting 

1) In addition to retaining the Turkish staff transferred from Robert College,
 

b"i!as also been able to recruit a number of well-qualified and respected Turkish
 
professors from other Turkish universities.
 

2) The GOT, through the Mfinistries of Education and Finance and the SPO, is pro
viding full budgetary support to the University.
 

J	 X7.OTHER DONORS 	 3 

;Ell 

Next Page for Comments on Other Do.
(See 
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If. I. Contfn,.ed: C.Jmmenf on key factors d. ::,mining roting of Other Donors 

Contributions from other donors in the future development of BU will play a ke , role 
irtall win, it to retain and expand its present academic program. In addition to 
its present contributions from the Ford Foundatibn and several Turkish or! anizat~ons, 
b;i officials are planning, to intensify efforts to obtain additional assistance from 
other Turl:ish and international donors. But it is too early to predict how suc
cessful they will be in this direction.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. '.JUANTITATIVE INDICATORS TA Rr.I: Tr (rrrc,-,,.r,,~pat;/A. ....1i) 
VO' MAJOR CUTPUTS CUMU-LATIVE 

PRIOR FY TO 
CURRENT FY7"7FY_ 

DATE TO END FY 
I 

tND OF 
NT 

10POJLCT 

1,ecruitinent of visiting PLANNED 35" 501 65/: 75% t0 10(17 
foreign staff and short- ACTUAL 	 , _ 

tern consultants. PERFORM- 25% 357
 

REPLAHNED 	 Eypect accelera ed actic n in coming 
_months an(] meet origina targets. 

Utilization of AID funds PLANNED 40%
3nr7 
 507 657 75: 	 100% 
ACTUAL
for the fellowsip pro-

gram for senior Turkish PERFORM. 5% 10% 
_A N C E 5 7s taf f . 

REPLANNED 
 Expect accelerated acti n in coming 
months ci mneet origina targets. 

PLANNED 
 011
Procurement of library PAED 

,4 

5n. 757 10" In.books and periodicals. ACTUAL 
PERFORM- 4W:% 5' 
ANCE
 

REPLANNED
 

)evelopnent of new gradu- PLANNED 25: 40' 50n 65% 757" 100.:
 
ate programi: in a) Educa- 

tion; b) Public Adminis- ACTUAL 
PERFORM-


tration; c) Industrial ANCE	 30 
1Lngineering;
:conomics. d) Applied 

REPLANNED 
 Expect ceelera ed acti n in coming,monthsics etoi~ ]trets.
in 

13 QIJALIT ATIJ INDICATORS COMMENT:
F')P MAJO,i OUTPUTS 	 ERetention of most of the foreign staff inherited 

i'veral! teachin.g; staff; from lobert College has made it possible for 11L to continueits program without being seriously hampered by delays in
 
utilization of consul- recrtiitin new staff. Various consultants haveand their recommendations are 	 been usedunder careful review for
tants. 	 implementation.

2. COMMENT: 
Professional dev.lopment Although the fellowship program for Turkish proof ''urkis;h de~off, fessors as provided under the Grant Agreement has not movedosaff, as planned, the hull. of the Turkish staff at 1W is basically 

well-trained and experienced. Furthermore, during the past 
year BU has recruited se"erl additional Turkish professors 
from other univernitie . 

3. COMMENT:

)eveloprient of the central The annual joint review in 'lay 1973 showed that 
library. 111' has made an excellent selection of books and periodi

cals through the funds provided by AID for this purpose. 

http:Contfn,.ed
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IV. PROJECT PURPOSE 

2. Some as in PROP? EIYES []NO
A. 1. Siotemeit of putpose as cuienly envisaged. 

"aerican
 
To 	assist Bosporus University (BU) during its transition period 

from the 

con

full status of Turkish university, thus enabling 
it to 


Robert College to its 


tinue and retain its level of high quality academic training, in 
accordance with
 

approved and supported by the Turkish Governits Five-Year Development Plan as 


ment.
 

S. 1.Ccnditihns which will exist when 
2. Evidenc, to doto of progress toward these conditions.above purp, se ibcchieved. 

The GOT has granted BIT a three-year transition
 
1. As a Turkish institution 	 1. 


retention and continnation
period to facilitate its 
operating under the laws and 

of 	high quality education, including retention of 

rules regulating Turkish higher 

the language of instruction.
English as
education, 6U will be recog-

hps approved the 13U Five-Year Development 

nized as 	a model of academic 2. The GOT 
to 	its implementation
Plan, and has committed itself 
excellence and, with continued 


from the GOT and pri- through legislative and budgetary support. 
support 

recently approved '{igher Education Reform Lau 
vate organizations, will in- 3. The 

needed changes is in conformity with the present program at 
BU, but 

directly induce 
treditional universities to induce
is directed at the 
at the more traditional uni-


the needed changes.
versities. 
4. The BIU administrators and faculty are committed
 2. 	 Evidence that its program 

to retaining and advancing the academic program 

of
 
the social 


their institution.
 
is 	geared to meet 


and economic needs of the 

5. There is ample evidence that many Turkish procountry. 

fessors at other universities are eager to 

transfer
 
3. Its graduates are success-


ful in obtraining meaningful to 
the BU staff, and a good number of them 
have al-


These developready done so during the past yeir.
employment in the public and 

at 	other uniments will eventually force officials 
private sectors. 


consider more seriously the reasons why
versities to 


they are losing good staff.
 

V. PROGRAMMING GOAL 

A. 	 Statement of Pogromming Goal 
improve higher education by suppo.ting institutions To assist the £'urkishi Government 

which have tal:en positive steps towards becoming centers of quality education, 
tak

ing into consideration the social and economic 
needs of the country.
 

of the nationalcontribulion to the progfomming goal, given the niogntude
B. Will the oche'e,'ent of the ploioct r-rpose make a signilicant 

prfJblem?) C'l e dene	 recognized by Turkish 
The dei Lency of Turkish higher education has long been 

years that the successful 
officials and educators; but it has only been in recent 


and iacet-Technical University (THETU) 
progr~as of the more progressive Hliddle East 

as well as ti former Robert College, have produced a more 
tepe University (111J), 

in t iloe ]ef6ii 	 system. The1V{ her education-favorable atmosphere for changes 
recently-enacted Higher Education Law reflects 

these new attitudes and determina

tion to proceed towards the needed changes.
 

present academic program and future development 
plans of BU are geared to pro-


Tile 

vide modern curricula, training of students towards 

independent analytical thinking
 
-	 ) 

and problem-solving experience; compulsory 
class attendance; professionally quali-

These programs, com
fied professors; up-to-date library and research 

facilities. 

of HET and ]|U, will make a significant impact on the total Tur
biled with those 
kish higher education system nationwide. 
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