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ACTION VEYKRADUM FOR THE APSISTANT ADNIVISTRATOR, ASIA
 

FRON: ASIAni, Bradshav Langmaid, Jr.
 

SUBJECT: 	 Request for Approval Of Grant to Turkey 


Bosporus University Project No. 277-Il-660-597
 

DiL.ussion: In June 1971, the Government of Turkey
 

established the Bosporus University in Istanbul.
 

Altho46h it is Turkey's nevest university, Bosporus
 

University carries with It the traditions of academic
 

excellence developed by the forner college level
 

division of Robert College. It has received a favor

able toundation la and budgetary support frou the
 

Turkish Government. The University, bowever, must find
 

alternative sources of foreign exchange to undervrite,
 

at least partially durn; its early years, the costs of
 

preserving high-quallty development-oriented academic
 

programs to enhance its role in Influencing desirable
 

changes in Turkish higher education. To accomplish
 

this, the University will have to obtain the support of
 

the international educational community, particularly
 

in the U.S., to provide both professional enrichaent for
 

its Turkish staff and a source 
from which to recruit its
 

visiting foreign faculty.
 

Prior to becoming Bosporus University, the college level
 

division of Bobert College had made significant con

tributions to the Innovative academic programs of higher
 

educatiot 	in Tarkey in such fields as business adminis

tration, market research, and data processing. Over
 

the years since 1956, Robert Collee h~a siso received
 

significant and substantial amounts of Section 214 funds
 

for general budgetary support, which contributed to the
 

quality of the present institution and the reputat'on of
 

ito graduates. (Between FT 1959 and 1972, the Robert
 

College complex had received a total of $21,959,000 In
 
Section 214 assistance. In the same period, PL 480
 

generated local currency assistance totaled $2,840,5T4
 
equivalent.) Bosporus University has requested A.I.D.
 

assistance to make a smooth transition from a small
 
American-sponsored college to a modern Turkish university.
 

Within the vontext of Bosporus University's first five

year prograL of development, A.I.D. assistance vould
 

provide primary support towards the eontinued development
 

of the University's faculty, consultant services to
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articulate critical planning areas, and limited support
 

for the central library. It is anticipated that the
 

Turkiah Government will provide basi* budgetary 
support
 

with additional assictance being received from other
 
A.I.D. assistance, in line
Turkish and foreign donors. 


vith A.I.D.'s new coLcept of program development 
grants
 

to be adtinistered by foreign institutions, Is designed
 

to provide maximum acsured support while the University
 

consolidates its rosition and reputation within Turkey
 
Basic


and with the international education community. 


grants In progreasively declining anountS over a five

year period vill be the vehicle for this assistance.
 

Concurrently, the University will be offered progress

ively increasine natching grants to develop alternative
 

critically needed sources of support for Its progracs
 

during the period of declining basic grants and 
follow

ing the termination of A.I.D. assistance.
 

a
 

total of *1,250,000 to the University, of which 4900,000
 

vould be in the form of basic grants and the remainder,
 
A grant agreement will be
 

The project vould provide over a five-year period 


$350,000, in matching grants. 

the Government of Turkey to
signed early in FY 1973 vitl 


provide t320,000 in basic grant and $15,000 in matching
 

grant assistance to Bosporus University, essentially 
for
 

portion

expenses of the 1972-1973 academic year with 

some 

The agreement
going to the 19T3-1974 academic year. 


would te amended to provide additional fundine for 
subse

quent years.
 

Primary responsibility for project planning and 
ixplemen

tation would be placed in the hands of the University
 

itself vith A.I.D. playing a minimal role in these 
two
 

An annual revi v of the University's academic
 areas. 

programs and development plans will provide both 

A.I.D.
 

and Booporun University with the opportunity to 
examine
 

the project's progress and to make whatever modifications
 

may be uecessary In Its design and impler-entation. 
On
 

the basis of the annual reviews, A.I.D. will determine
 

whether the progress made by the University is 
adequate
 

be effectively utilized
and whether additional funds can 

By fiscal year
to continue the University's development. 


19T8, it is anticipated that the University will be
 

financially self-supporting and no longer require 
sub

stantial A.I.D. assistance.
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Recommendation: V. reconmend that yca approve the 

proposal for grant assistance to Bosporus Unlversity 

and that you indicate such approval by signing the 

face sheet of the attached Project Paper (PROP). 

Attachment;
 
PROP 

Clearancet
 
ASIA/GC(NZSA):T~rowA (draft)
 
ASIA/DP/PIu1RGBirnberg (draft)
 
PPC/fP A9Ynadly (draft)
 
ASIA/TZCE/CO:RDits (draft)
 
ASIA/ID/ED EFreeman (draft)
 
DER/COr:JlcColl (draft)
 
ASIATCnII:JBluae (draft)
 

ABA/E/TJI 5ibson-VG3ol~i~S A:sO/Y2/T2
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277-11-660-597
Project No.: 

Turkey
Country: 


May 23, 1972
 
Submission Date: 


Bosporus University
Project Title: 


FY 1977
FY 1973 -

U.S. Obligation Span: 


- FY 1978
FY 1973 

Physical Implementation 

Span: 


Financial Requirements:
 

($000)
U.S. Dollars 
FY_6 EX_ Total 

3 FYE7 4L___ 
BASIC GRANT 


)
Full-Time Foreign Faculty)))
 

a/ a/ a! a/ )
) a/ 
150 800

Short-Term Consultants 100 50)
230
2TO 

))Fellowships - Post-
 )

Doctoral Research and )
)


Academic Consultations 


100
- Books and - -Library 50 50 

Periodicals 


50 
 900
100
150 

Total Basic Grant 

320 280 


MATCHING FUNDS
 

Only for Foreign Faculty,
 

Short-Term Consultants,
 
125 
 350
Fellowships, and academic 75 100
35 


consultations 


175 1,250
 

15 


200
315 225
335

Total Financial 


May be used for all 
categories, except 

Library.
 
a/ 


Submitted by
 

/s/ J. S. Touer
 

Joseph S. Toner, Director
 

USAID/Turkey
 
May 23, 1972
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Narrative Statement
 

SummarX
 

This PROP proposes a five-year program of grant assistance 
for Bosporus
 

University in Istanbul (in Turkish, Bogazici Universitesi) 
commencing
 

Although Turkey's newest university (founded
in UoSo fiscal year 1973. 


in 1971), Bosporus carries with it the traditions of academic 
excellence
 

It has
 
developed by the former college level divisloa 

of Robert College. 


received a favorable foundation law and budgetary 
support from the Turkish
 

Government, but the University has urgent need 
to find alternative sources
 

.

of foreign exchange to underwrite, at least partially, the cost of the 


foreign staff which was formerly financed by AID 
under Section 214 of the
 

We believe that a limited, finite program of
 Foreign Assistance Act. 


assistance would enable Bosporus University to 
preserve its high quality,
 

development oriented academuic programs and enhaie 
its role in influencing
 

desirdable changes in Turkish highereducati6n_ 
To ac6mplish the, above-the
 

University must obtain the support of the international 
educational community
 

to provide both professional enrichment for its Turkish 
staff and a source
 

Each is needed to under
from which to rci7uit its-visitin' foreign faculty, 


gird the University's desire to continue 
English as the language of in

struction,
 

Within the context of Bosporus University
0 s first five-year program of
 

development, AID assistance would provide primary 
support towards the con

tinued development of the University's faculty, consultant 
services to
 

articulate criticaJ planning areas and limited support 
for the central
 

library0 It--s an-ticipated that the Turkish Government will provide 
basic
 

uiidgetary support with additional assistance being received 
from other
 

Turkish and foreign donors.
 

In order to meet these needs effectively, the project 
is designed to pro

vide mnximum assured support for the next two academic 
years while the
 

University consolidates its position and reputation 
within Turkey and with
 

Basic grants in progressively
the inter itional educational community. 


declining amounts over a five-year period will be 
the vehicle for this
 

assistance. Concurrently the University will be offered the incentive
 

of progressively increasing matching grants to develop 
other critically
 

needed sources of support for its programs both during 
the period of de

clining basic grants and following the termination 
of AID assistance0
 

The project would provide over a five-year period a 
total of $1,25O,00
 

to the University of which $900,000 V6-u-d-b-e-n the 
form of,basic grants
 

Primary responsibility
and the remainder, $350,000, in matching-grants. 

for project planning and implementation would be placed in the hands 

of
 

the University itself with AID playing a minimal role in these two 
areas.
 

Annual reviews of the University's academic programs and development 
plans
 

will provide both AID and Bosporus the opportunity to examine the project's
 

progress and to make whatever modifications may be necessary in its 
design
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jvIlenentat ion."an m 

The Rector of Bosporus U1niversity: ha-: reviewed t1i. Project l'aper 

to the project purposr and int:.,.chis indicated his general agreement 

|Rationale 
Assistance to YininF"73 is consistent with 

the Tain thirust of AID's educational obiective! In Turke ani its timing 

critcalimport ,,c to the mraintainanice av ut of the Universitvis 

jnsd t,,i inl capabilitLes.• 

of education USAID has concentratedDring the past few years in the field 
planning within the Ministry of Educationits Tajor p:ojects on educational 

7 hroughand the deveoprient of innovative institutions of higher education, 
tothe National .17tiatioi Re.,;earch and Planning project (NER'P) AID seeks 

develop the capabiliiies of the Ministry of Education to plan arid utilize 

in its prim-ary and secondary educational proscarce resources efficiently 

gra;is, and in the "'oi4' of the Tlinistry itself, In the Hli.her Education
 

in 1963, AID su, ported the two then existing
Dovilopment Tpro4,ct initiated 
of higher edc-tlon (METU tnd HaccttiirO) with the 

- riovative instituitions 
enable then to become centers of academic exccllenceresources neccssary, to 


and experimentation.
 

is cresting a group of highly trained and motivated edu-The NERP project 

In the M!inistryis thinking on
cational planners whose impact is being felt 


The fiddle Fast Technical lb-liversity and Hacettepe
resource allocatica-.1 
which bettertniversitv have been able to establish acadenic programs 


an-),er the needs for naticnal developinent, Bolth institutions insist on
 

hi.,her standards of efficiency in resouce planning and academic program

mii-" than do oth.:er ui)versities in Turkey.
 

The estA).shr.ent ef Bcsporus University in 	 the simmer of .971 created the
 
in Istanbul to employ modern
third university in Turkey and the only one 


e.ucational techniques.
 

Bosporus University meets several critical standards for project consider

ation: 

- The prior institution, the college level 	 division of Robert 

College, had earned a good local and international reputation,
 
for the quality of itsparticularly within the private sector, 


graduates, For example, Robert Colle.e graduates have made
 

significant contributions to the introduction of marketing and
 

data processing, both relatively new fields in Turkey.
 

- The faculty and administration of Bosporus supported by the Turkish
 

Government have stated their determination to maintain the type
 

of education provided by Robert College,
 

The leadership of Bosporus is qualified professionally (See
-
Annex A) and strongly motivated to adapt new educational tech
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make the University more
 
niqucs and academic innovations 

to 


responsive to Turkey's development 
needs.
 

The University is small enough 
in enrollment and possesses
 

-

adequate physical resources ti 
permit innovation to take place
 

in an orderly, efficient manner.
 

to propose this project was 
also in-


Considerations of whether or 
not 


fluenced by certain special 
factors not usually met with 

in programs of
 

technical assistance.
 

- The prior institution, Robert College, 
has been a substantial 

receiver of Section 214 funds 
for general budgetary support,
 

used to pay the salaries of American and 
These funds were 

Turkish staff, equipment and 
library procurement and general
 

operating expenseso 

With the establishment of the 
new University, the Turkish Govern

ment undertook the responsibility 
of meeting the basic lira costs


-

but would have difficulty meeting 
a Turkish Universityof running 

foreign exchange requirements 
inherited from the former in

the 
stitution.
 

While these requirements are 
substantial, they are much less 

than
 
-

the assistance formerly furnished 
under Section 214.
 

If these requirements could not 
be met at the outset of the new
 

University's existence, and the 
University was not provided time
 

to develop alternative foreign 
exchange sources, the American
 

-

fall far behind
and the library would 

would be dissipatedfaculty it is likely that Bosporus
Furthermore,in its acquisitionso 

see many of its qualified Turkish 
staff look
 

University would 

employment opportunities and ultimatelyfor challengingelsewhere part of the 

it would become a small, educationally insignificant 

Turkish University system. 

The alternative proposed in this 
PROP would provide Ilosporus University
 

the needed opportunity to adapt 
itself to its new Turkish status 

in tin
 

atmosphere conducive to its future 
stability and growth.
 

We believe that U.S. assistance Justified by the quality of the 
existing

is 

institution, the innovative role 
it can play in Turkish higher education
 

the development of alternative
 
and the reasonable prospects which 

exist for 

sources of support to carry on its 
programs following the termination 

of
 

the AID projecto
 

Goal
 

To s or_ creative
 
This project thus serves two complementary 

goals: 

to sustaintrends in Turkish higher education and 

innovations and modern 
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these trends through the rt cip at Lof£rivateLocal and foren 
contribitorso A b,.ief review of the Turkish university system will 
serve to set forth the problems it faces and &iime of the solutions which 
are being advanced.
 

Western style university education in Turkey is of relatively recent
 
origin, The oldest institution, Istanbul University, while tracing its
 

foundation back to the palace school established by Sultan Mehmet II
 
following the fall of Istanbul in 1453, received its modern form in 1933.
 
Others in order of establishment are: Istanbul Technical University,
 

1946; Ankara University, 1946; Aegean University, 1955; the Middle East
 
Techuical University, 1956; AtatUrk University, 1958; Black Sea Technical
 
University, 1963; liacettepe University, 1967; ane Bosporus University, 1971.
 

Robert College, the latter's predecessor, while never actually achieving
 
full university status is the oldest true college level institution in
 
the country having been founded as such by a group of American educators in
 
1863,
 

As part of its own early modernization efforts the Ottoman Government
 
established various higher techmical schools teaching the elements of
 
military and civil engineering, medicine and public administration. The
 
curriculum and staff of these institutions were largely drawn from France
 
and later from Imperial Germany. Prior to the establishment of the Turkish
 
Republic in 1923, Robert College largely catered to the educational needs
 
of the non-Moslem elements in the Empire, while reformist-minded Turks
 

either received their education in exile in Paris or were trained in the
 

European influenced government schools.
 

When AtatHrk established Istanbul University as the first true university
 

in Turkey, he was naturally dr n to adopt the continental model already
 

familiar to Western-trained Turks. Robert College had only slight in
fluence because it had trained relatively few Turks and also the institution
 
was compelled by economic necessity to reduce its college level division
 
to junior college status in the thirties.
 

Following the Second World War and che initiation of substantial programs
 

of American assistance, the American educational pattern came to play a
 

more significant role in the development of higher education0 The estab
lishment of the Middle East Technical University, the reinstatement of the
 
college level division of Robert College in 1958 and the development of
 
llacettepe University are all successful cases in point.
 

At the same time other institutions were being establiched on the European
 

pattern - Ankara, Istanbul Technical and Aegean Universities. An attempt
 

has also been made to set up schools in what are considered to be 7emote
 
provincial areas, Black Sea Technical University in Trabzon and AtatUrk
 
University in Erzurum.
 

The characteristics of the traditional system as it exists in Turkey today
 
may be 1nerally described as follows:
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- University entrance and placement by Faculty and Department
 
are governed by a standard nation-wide examination vhich favors
 
the urban elite by testing on course content rather than on
 
academic achievement or potential. 
Placement techniques empha
size total raw score without recognition of special strengths
 
or weaknesses of individual students.
 

- The Chair-system limits the opportunities of students to transfer 
to fields which are more in tune with their motivations and
 
abilities.. This has resulted in low motivation, high drop-out
 
rates and ineffIcient use of educational resources.
 

- Classes can be either overcrowded or underattended because
 
accurate class rolls are not kept and-attendance is not verified.
 
Courses are generally carried out by the lecture method. 
Students
 
receive little or no individual attention and are expecttd to
 
learn by rote the information their largely part-time professors

consider to be the acceptable minimum. Examinations may be
 
repeated almost indefinitely until this minimal memorization is
 
achieved,
 

- Certain degree requirements are no more than formalities. The
 
learning of a world language - vitally necessary for a scienti
fically or technically oriented student - is required by regula
tion but seldom enforced because the universities have not al
located the necessary time and resources to achieve effective
 
language training.
 

This system has been repeatedly criticized but the power of the chair

professors in relationship to the central administrations of the uni
versity combined with continuing governmental support make change dif
ficult to achieve.
 

Change of some sort, however, is increasingly 1being demanded. As the 
pace of Turkish development accelerates, the traditional universities
 
will be put under increasing pressure to mode':nize themselves and make
 
their programs more relevant to the countrytr needs. What form the change

will take is not clear at this time. 
It is important that the alternative
 
to the present traditional universities be a system already well estab
lished and effective'y serving Turkey's needs. 
Many leaders in government,

business and the protessions would like to 
see it move in the direction
 
of the systems now established at METU, lletteie and Bosporus Uni
versities.
 

These institutions have brought to Turkey such innovations as the

systematic use of visiting foreign academic staff both to provide'iieeded
instructional skills and to establish new professional disciplines; post
doctoral training to maintain and advance ti-p-r6fe-ssiona sills-of the 
Turkish staff; curricula which reflect recent scientific advances and
rerpond to the needs of national development; degree requirements which 
broaden students horizons such as proficiency in a world language (generally 



study
English); central refL _,nce libraries to support under, lduate 

and graduate research and modern equipment 
to facilitate laboratory
 

end classroom work.
 

supported by administrative tools 
The above programs and resources are 

reas special university entrance 
to increase educntloi ?l efficiency such 

a student's past academic performance along
also evaluatequirements whicli 

test results; required class attendance, course credits, major
with the 

the academic staff plus
and minor elective programs., full-time work by 

and cultural activities.extra curricular sporting 

This system has been designed to train its graduates to solve the pro

blems they encounter in later life by the use 
of analytical methods 

rather than appeals to classical rote-learned 
expedients.
 

Mhile there has been great debate between 
the proponents of the two systems, 

successive Turkish g.)vernments have been generally 
evenhanded in their 

treatment of both groups and have provided 
them generous support while 

them autonomy in their academic programs.
leaving 

One of the principal reasons why the innovative 
institutions have been
 
effectively as they have, 

able to succeed in developing their programs 
as 

has been the extent of support they have received 
from foreign public and
 

MTU, Hacettepe and Robert College have been 
recipients


private donors. 

The Ford and Rockefeller Foundations as well 

as
 
of major AID assistance. 

IUESCO and the OECD have also been substantial 

supporters of one or more
 

served to provide the services of
Support hasof-WV-1-istitiutions 
visiting foreign experts, graduate and post 

doctoral training for Turkish
 

staff and equipment not manufactureI in Turkey 
to equip the laboratories
 

and lecture rooms.
 

Private Turkish support has until today 
played a minor role in higher
 

-lien extended it generally covers the cost 
of
 

education development. 

providing certain much needed amenities 

for the students such as dormi

tories, study halls and catering facilities.
 

In order for the progressive institutions 
to employ a full-time academic
 

staff, each institution has developed special 
mechanisms to pay higher
 

Racettepe, for example, pays supplementary 
salary
 

salaries to its staff. 

from foundation revenues derived from hospital 

fees and the earnings
 
METU whose
 

from its construction companies and furniture 
factory. 


foundation law permits a special non-government 
salary schedule is
 

planning to establish a center for applied 
industrial research which
 

will provide additional income to those 
staff members who take part in 

the center's activities. These incentives have helped to attract 
and 

retain a high caliber, full-time Turkish 
staff which would not otherwise 

straight government income.
have been possible on a 

scale established by Robert
 Bosporus University will continue the salary 
plan ways to supplement governmental
College. Soon, however, it must 

of its development plans,
as have METU cn2 liacettepe. Becausesupport 

of both foreign exchange and 
it has special needs to generate sources 
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lira support. It appears likely that it will wish to experiment with 
a variety of methods both within the country and abroad in its attempts 
to acquire sources of continuing support.
 

Measurement of Goal Achievement
 

1. That the innovative universities maintain themselves as centers of
 

academic dynamisr, and are able t influence chane within the traditional 
universitieso
 

2. That the graduates of the innovative universities remain in heavy
edemZTi anandth-r ou-h t heguijt~v of their trann ontribute to the pace 

and nliy of Turkish developm nto 

3, That hihezesducation will develop new sources of Private forei

exchan, lira suvport and exchange relationships with other Universities 

to maintain a quality academic staff and a 
acadcmic innovations. 

rtant Assumptions
 

1. That the Turkish Government will continue to provide the innovative
 

universities the legislative and financial support for their academic
 

programs and development efforts which would permit them to maintain and 

enhance their influence in the field of higher education. 

2o That the quality and utility of their graduates will create a repu

tation favorable enough to induce donors to provide continuing sources of 

foreign exchange and lira support to the institutions. 

will be to assist in the emergence of a strong,.a9ejurpose of thiRplecself-reliant Bosporus University able to enter the second five-Xear stage
 

of its development sustained by its own sources of independent sp r. 

AID believes that t'is can be accomplished in two ways, The first would 
emphasize the develop-.nt of the University

9 s reputation through a sound
 

program of academic excellence. The second looks to the growth of an
 

institutional capability to discover independent sources of support and
 

create international linkages bringing with them new staff 9 fresh train

ing opportunities and innovative concepts for educational excellence.
 

An exaination of the University's background and aims will assess the
 

potential the institution possesses towards the attainment of the project
 
purposeo
 

The nationalization of private higher education ordered by the Supreme 
Court of Turkey in January, 1971, offered the Government the opportunity
 
to transform the col.ega level division of Robert College Into Bosporus
 

University in September 1971o 

The rationale behind the creation of the university is set forth in the 

http:develop-.nt
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general preamble to its Law of Eptablishment, *which forms Annex B
 
of this PROPO
 

"Setting up a Turkish university in the place of Robert College
should be considered as an expression of gratitude we feel to
wards this institution for the services it has rendered0 (The 
forner college level division) has contributed to Turkeyos
educational life for many years by providing training to thousands 
of young men and women of great usefulness to the country."
 

The Law places Bosporus University writhin the jurisdiction of the Law
 
on Universities, but recognizes that its background necessitates the
 
creation of a three--year transition period to allow the former College

staff the opportunity to obtain university-level academic accreditation.
 
This period expires at the beginning of academic year 1974-75
 

The Education Committee in the Turkish Grand National Assembly clarified
 
the legislative intent of the Government by adding an article giving

Bosporus University wide powers to maintain the educational traditions
 
it inherited from Robert College. 
This article is not subject to the
 
three year period of transition
 

"Article 3 - The policy-making body of the University is authorized
 
to continue those practices it considers appropriate involving

education and instruction and the language currently used by

considering the special characteristics of the institution."
 

In its temporary provisions the Law established that the policy-making

body be a seven-member Executive Council made up of four persons

selected by the Mlinistry of Education from amonC the teaching staff of
 
the former Robert College, one of whom shall be the President, and in
clude the Deans of the three schools composing the Universitys Engineer
ing, Science and Languages and Public Administration.
 

The Council was assigned the duty of establishing the regulations
governing the University and preparing its development plans The 
regulations, following the legal intent mentioned above, support the
 
continuation of the Robert College style of education.
 

A Development Plan ** (Annex C) has also been prepared by the Council° 
After receiving the general approval of the faculty, it was forwarded 
to the State Planning Organization and potential donors for their
 
comments° 
 The salient features of the Plan are summarized below to
 
provide an indication of the directionh of the University's develop
mental thinking.
 

- W'o factors argue strongly for the continuation of a relatively
 

* Bosporus University Law, Grand National Assembly, Ankara, Sept. 1971.; 

** Development Plan of Bolazigi University, April 1972.0 
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j-bectives, to contrib~ute t'o-mee..iiW, r.Iinr~n di I"d 

fo ihr dcto withouit sacrifice of prsn-st~~
to train, much neded texhers for the secoidlary educ'ation 
patclal.inscin an osr~ aagacio,framewo":~ 

sut portirwovatiocn in hi,&ionai tqp r-~<' 

candidates' zor graduate rIning' - r 

"'jes 

-~Basic in~struction~ wLll~ be- carried out arounid: the, conicept of 
~cormTnWcOra'l" cirrICOULCt - aeaena4 J_~n 'andi ooedwy 
sens~bI &C'ourse. of oc tiotf, The "e-owil con?," will;. help a stpdehc 
inteIligcvutly, hoOse' his! carieen, irovp Ohpprtunity for4 

Graduat~e pograns-will se,-ve to! prep'nre Iir blaovers and~Doc~toral 
~degreas'. in; Seicted delorqienta1 fivdUs, LO~carry out .Speci 1-(: 
research0 for-untionial an cormuity needSr 6Tocontribute to 
,;rudies aimed! at:,the' solution oi la oe-at-'le prob~lems,;and, to 
organiZ rexcnsion: services for, the updatingl of professional~ 
skills- of great Value t6-tile: nation, ~-

-< 

-

-

4% 

Acadmicdevelopmient will[ be4 carried out, by strengthe~ning the 4 > 
arayexisting depatiYnt6 to 'poiL adctquatt. service 4tv a'Vr 

ieirug rntnhei of graduate and undcorgraduas'e stude~nts avid-'to~ 

broaden' them to facilitate interdiscip3lnarye formA~~ 

4 

-Certain new disciplines are proposed ,f6ort e~tabi2hzntn. Edu 

catilnqtt6,help- train -teachers6 for, sec'on'darv and highner level'-~
in~ttutin&'4~ 'Ecohiomicsand -Industrial Engieering,. 

to fo'cu6 ow modern approach ,to 4decisinn-niii g and sy8Lems~'4 

~design and anlalysis. ~ ,I ~ ,4~>I 

j-~ 

- 1 ~4 
-

9~'44are 

Plans for university-Igrowth ovrteii~!fv-erperlo4'nvrtl'na fin.eyero
design'ed ?to%prmit nn orderly expa si(n i tudetnr13' 

mnt oniseC''ih~h ranteiiancL of the qua 11iC Bosporus 
Unieritys ducational, program,~ 

-- Implicit in the Plan- is -the p oof' -regu1,ar pl'nnlng bt 

4' 4O 

BEZVALBL O 
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I~0 1 g I: 	 j 

2 5 y as) 	'and arnnual 'pro
long razg 3 ~ars) 	short ter 

4 gramu ±plenenttf 'adnarrative~statements. 

A group of,for AID assistance AIDIformed 
s Ia responlse for a request 

Deve opment Plan and scruis.teiixi~experts to evaluate the 	 Dosp9us, 
'~ ned~fo asistnce, ,Tevsitinta Wa bcarged to ,eamie 
-~ 

fore~ aciy j~' the a 
- feasibiliyrgadgthmnefllc 	 ten-

Oioriti69 ,as-~they relate to thejI
dant' financial' izplicatio's ;2 (bY 	 Pl n 

the 'potentia :of iliiite& kterfal assist
(c).Pla'n realism in the light' of 

se if. sutainifl instituto. 4 ~' 
ance b1inig' able to devielop a " 

ceUsmberal,Foiing its vstto Bosporus UDi 

on the University'and :its pro
*out lining its views 	 of -this;prepared A report 	 obslerviations' and conclusions

jected Development Plan. The main 	 -K-4'-report are sium&rized 	 below.: 


the existing strengths of Bosporus University, to'
The team sees 
be strong educational leadership characterized by serious teach

inC Aind equally serious learning. The xaadenic program is sup

by well worted out regulations andG favorable liA-ges
Sjported 	 local

with the Istanbul, business com~munity and tho nationa~l and 
that Bosporus University hiasemerge'dgoverflaeft. It believes 

With carefully devis~ed and well.,inderstood educational obijectives 

resulting from a well coordinated staff effort in planning. "4The
towards its future

University has a heaiihy, realistic attitude 
~4development. 


with the validity and tzortance 	of the following
7, The team 	agrees 

-,- -

4 features of the Development Plan: -

foreign faculty, because it provides J 
-- -The continuation of a 

with U S. universi------contacts-j .,4~ - - pecial!facdemic. competencien,
-

general facu.lty stimulation;ties, innovative ideas and 


becas

the retention of English as the language of instuio 


FK t 'of 'Education Teai on proposed aesistance ,to th iddle East 

Tehiical University and, Bosporu University AD 1972. 
44 
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it has brought in new ideas, facilitates international con
tacts and makes the University's graduates highly marketable
 
in Turkey;
 

- the slow and careful expansion of the student body for the
 
reasons advanced by the University. It makes the important

observation that the University wishes to play an active role
 
in the national development process. This determination is
 
reflected in every suggested specific proposal in the Develop
ment Plan,
 

The team notes that while the library is well administered and organized,

it appears that the budget for new volumes has not been adequate in
 
recent years to obtain a sufficient number of new books and periodicals.

If this deficiency is not corrected the library will not be able to sup
port the requirements posed by the dynamic Development Plan proposed by
 
the University,
 

The team members concludod that AID assistance could effectively be
 
utilized by Bosporus University to maintain the present high quality

education progra,, to devclop sound new academic programs, to gain the 
time needed to work out details of the Development Plan and future
 
sources of financial support and finally to have the opportunity to
 
examine other possible options for program support.
 

To assist the University and AID in planning the project the team
 
recommended specific support for the salaries of foreign staff, fellow
ships for senior members of the Turkish staff, consultant services in
 
academic planning and funds for library acquisitions.
 

A special recommendation suggested that Bosporus University be given
 
a high degree of flexibility in determining its foreign staff needs
 
with particular attention being given to new programs in education,
 
management, industrial engineering and economics.
 

The t :am noted that while the Turkish Government now provides Bosporus

Univisity basic support from the annual budget, outside assistance
 
will be required for some 
time in order to make the new Institution
 
self-sustaining in its foreign exchange requirements.
 

This project proposes, therefore, the initiation of AID assistance pro
grammed in a manner which will provide the University with maximum
 
guaranteed support when most required during the first years of the
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_orCin,pexharve and lira funds tocaryout, an internationaly oriented 
E-ora of instruction ar.d Iesearch0 With his e"onditlonetblhe., t 
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13osporus University to maintain the, quality. 'i' the Univers 'y0 Duri.ng,, 
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sT~s 

55. 
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Developmnent Plan, ,, W 

3. That the Titr1~ih Government thro~igh the llinistries of. Educiat ioni and~~ 
Fiaicean te tae anhii -Office wil 5ontiiiue 6r gie t eir' suppo.rt,5s 

'iane an h5taeP ng 1 n 

"o~the needs of~h nvriy .aaei rga nd the availabiit sOfs 
4alternaive. sources -of funds~to austainthis pro rami at~hUerm ~in~f 

VET 
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Output Indicators
 

The following output indicators are basically qualitative 
criteria to
 

be employed in the annual project review:
 

1. That the University identifies those faculty positions which 
are most
 

or temporary consultants;
effectively filled by visiting foreign staff; 


recruits with careful regard for appropriate prcfessional 
and personal
 

research or advisory

qualifications; effectively utilizes their teacht,

g, 


services and accomplishes a transfer of their skills 
through regular con

sultations which utilize their contacts and experience.
 

That senior Turkish staff are selected to receive 
research grants


2. 

on the basis of the promise they show for professional 

growth; that these
 

programs are carried out at U.S. institutions possessing 
the requisite
 

facilities and that the work accomplished contributes 
to strengthening
 

the University's academnic program. 

That the quality of Bosporus University's annual 
program plans re

3. 

The annual plans


flect the effective utilization of this assistance, 


are expected to show a steady maturation in the 
University's developmental
 

thinking and demonstrate a high degree of efficiency 
in resource allocation
 

as well as the development of additional sources 
of continuing foreign
 

exchange and lira support.
 

That the library purchases reflect the areas 
of greatest need for
 

4. 

the University's programs of instruction and research, 

and that the
 

University obtain sufficient budgetary resources to sustain 
an on-going
 

program of library acquisition.
 

5, That the University develops methods to inform 
the international edu

cational coarunity and potential donors of its programs 
and that these
 

actions are successful in yielding the educational 
interchange and
 

financial support for which they are intended.
 

l That the University will make efficient and creative 
use of its
 

visiting foreign staff, consultants and fellowship 
programs to develop
 

of faculty development.a long-term program 

2, That faculty development will form a coherent part 
of the University's
 

reflect optimum allocation of available
overall development plans and 
resources,
 

the University will take the opportunity to develop international 
3. That tosources of local support
educational and philanthropic linkages and 

to the University,
channel-- of assistanceprovide continuing 
and retain well-qualifiedto attract4. That the University will be able 
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young Turkish faculty members to staff its academic programs without the
 
necessity of providing foreign graduate training to recruit them,
 

5. That the library will closely support these programs through careful
 
selection and purchase of books and periodicals.
 

inputs
 

A. AID Inputs 

That AID contribution will consist of an annual basic grant and watching
 
grant programmed on the following pattern.
 

Basic Grants will provide the required support for the University's faculty
 
development program and library acquisitions during F Y 1973 and 1974,
 
tIae two years remaining in the University's transition period. This sup
port level corresponds to that provided in FY 1972 by Section 214 funds
 
for the salary of visiting foreign staff. The combination of AID assist
ance and Turkish Government budgetary support (TL 18 million in 1972)
 
will permit the University to finance consultant services, r'x.i arch 
grants in addition to maintaining a foreign staff reserve equivalent to
 
twenty-five percent of its total academic staff. Starting in FY 1975 zhe
 
basic grant will taper sharply, thus reflecting AID's conviction that
 
Bosporus University by then should have been able to develop significant
 
sources of outside support to qualify for matching grants. Basic grant
 
assistance will terminate in FY 1977o
 

atching Grant Assistance is introduced into this program to stimulate 
Bosporus Unlversity fund-raising initiatives. Because the independence 
and future viability of Bosporus University are dependent on its ability 
to secure lira as well as foreign exchange support from seirces other 
than the Government budget, it is proposed that AID match both foreign 
exchange contributions to the faculty development program and a portion
 
of the lira donations that Bosporus University raises from private sources.
 
The matching formula will :"elude contributions from any governmental, 
bi-lateral or mitdti-lareral sources (including such quasi-governmental 
sources as the Fullbright Commission or other foreign cultural exchange 
programs) 

The matching of lira grants to the University will be
 
ltmited to thirty percent of the matching allocation available during 
the grant year.
 

The use of AID assistance is limited to the following purposes: 

1. SalUl sup for vsitin foreign staff: This is intended to pro
vide the dollar differential between the total salary and the Turkish 
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The individuals eligible
lira portion paid to the visiting 	staff. 

to receive this support and the amount paid will be determined by the 
avail

the basis of its priority needs and funds 
onUniversity annually 

able. 

As above the University will determine the number 
2. Consultant Fees: 	

the basis of its annual plan.
to be paid on

to be engaged and the fees 

Here again the number chosen and 
3. Fellowships for Turkish Staff: 	 the basis of its 
prog-ram duration will be set by the University on 

annual plan. AID participant guidelines will apply to the benefits 
No graduate degree train

furnished by the University to its grantees. 
funds.

ing will be provided through AID 


annual grant in
 
Library procurement will be limited to a $50,000

4. 	
Procuremnt plans will be developed by the 

both FY 73 and FY 74. 

University.
 

funds may be expended to support any of 	the first three 
Matching Grant not been comitted by
 
purposes. All matching grant funds which have 


the grant agreement may be allocated for 
the date established in 

to be mutually agreed upon by AID 	and
D-evlopm-ent Plan purposes 

Bosporus University.
 

B. Bosporus University Inputs 

1. 	 Financial Support 

foreign faculty a Turkish lira 
The University will provide the a. 	 academic 
salary which is equivalent to that received by a Turkish 

aorIt will also Provide housing
staff member of equal rank. 


plus international transportation.
housing allowance, 

international transportation for 
b. The University will provide 

housing and any other in-countryconsultants, local per diem or 
to between the University and the 	consultants.costs as agreed 

trans-
Turkish staff members will be furnished 	international 

a. 
portation from University funds for post-doctoral study and 

academic consultation. 

2. 	 Support services 

an Office of International Exchange to 
The University plans to establish 
provide the necessary support for visiting foreign staff and oonsultants, 

and to facilitate the development of the University's overall inter

national relationships. 
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Implementation Schedule 

the basis 	of theIt is proposed that AID obligate funds annually on 
the face sheet of this PROP. An initial grant agreeamounts given on 

went would provide funds basically for the 1972-1973 academic year with 

some portion going to the 1973-1974 academic year. Thereafter the 
agreement would be amended to provide assistance for subsequent years. 

that the date by which basic grant and matching grantIt is also proposed 
funds must be comitted by the University be extended to Novenber 30, 

1973 and November 30, 1974 respectively. For basic grants this provision 

would permit an orderly commitment of funds by the University reflecting 
the time delays expected in the implementation of the program of research 

grants for the Turkish staff. A longer period is provided to the 
would be difficult forUniversity to omrit matching grant funds since it 

Bosporus University to budget and ommit matching funds obtained late in 
the fiscal year.
 

Important 	Assumptions 

1. 	 That Bosporus University will carefully plan its budget and be able 
its approval by the Ministry of Fducation and the Turkishto secure 

Parliament; 

That it will develop the necessary expertise to secure the private2. 	
and lira support which will qualify it to receive AIDforeign exchange 

matching grants; and 

will be able to provide the necessary logistical facilities3. That it 
care of the needs of the foreign staff and consultants.to take 

will follow AID participant guidelines in the administration of4. It 
and develop efficient library procurement proits fellcwship programs 


cedures.
 

Course of 	Action 

This project will necessitate the preparation of a basic grant agreement, 
annual amendments thereafter, and periodic audits to comply with legis

in addition, AID will reach an understanding withlative requirements. 
all subsequentBosporus University that early in the spring of 1973 and in 

years of the project that a joint review will be carried out by USAID and 

Bosporus of their annual implementation plan, their longer range plans and 
sources of outside support. Thistheir progress in developing additional 

review would focus specifically on the implications that their plans have 
on the quality of education and on the viability of these plans on their 

financial 	position - short and long term. 

To make this annual review as useful as possible to both parties, either
 

should be free to suggest the inclusion of other members such as repre
the State Planning Organization,
sentatives of the Ministry of Education, 

planning andAID/Washington who may be direct)y interested in educational 

the development and inplementation of basic and matching grant programs.
 



PERSONAL 

Aptullah Erdopan Kuran 
Izmir, Turkey 

December 4, 1927 


SCHOOL OF ADMI-I.iSTRATIVE 
Emre Gnensay 

istanbul, Turkey 


August 13, 1937 


Demir Demirgil 

Istanbul, Turkey 

Feb. 2, 1927 

Kenan Bulutotlu 

Samsun, Turkey 
September 11, 1931 


Alper Orhon 

Cyprus 

May 4, 1940 

BOZAZIt fMIVESSITESI 


PERSONNEL DATA OF T E ACADMIC STAFF
 

EDUCATIONAL BACKGROUJ]) POSITION 

Robert College, B.A., 1948 

Yale University, B.Arch., 1953 

Yale University, K-.Arch., 1954 
Ankara University, Faculty of 

Acting Rector, Bogazigi 
Universitesi 

Lang. and History-Geog., Ph.D.,1969 

S ;IEI.CES 
Dean and As.ot.ate
Robert College, B.A. in 
Prof., Z-pt. ofHumanities, 1957 

Columbia University, l.A. in 	 Economics, School of
 
Administrative Sciences,
Economics, 1960 


London School of Economics, Botazigi Universitesi
 

London University, Yh.D. in 
Economics, 1967 

Chairman and Professor,University of Istanbul, Faculty 
Dept. of Economicsof Business, License, 1952 


Stanford University, M.A. in
 

Economics, 1957 
istanbul iniversitesi, Faculty 
of Business, Ph.D., 1956
 

Prof. of Ecomics,University of istanbul, Faculty 
School of Ec., Univer.of Law, License 1953 

University of Paris, Ph.D., 1957 	 of istanbul 

P.T. Prof. of Ec., Dpt. 
of Ec., Botazigi tni. 

The Middle East Technical Uni., 	 Assist. Prof., Dept. 

of Economics
Ankara B.S., 1963 


Vanlerbelt University, Ph.D. 

(Incomplete) 

ARx A 

COURSE WORK (1971-72) 

Economic Analysis
 
Economic Policy
 

Economics for Engineers
 

Puolic Finance
 
Public Finance in Turkey 
Turkish Economy
 

Statistics
 
Mathematical Statistics
 
Introductiol to 
Econometrics 
Seminar in ,uantitative 
Z~e thods 
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Gft9e Cansever American College for Girls, Prof. of Psychology, General PsychologyA iana, Turkey Istanbul, 1946 Dept. of Economics Problems of AdjustmentJune 7, 1926 1st. University, Faculty of 
 Social Psychology
 
Letters, 1952
 
Boston University, Ph.D., 1960
 
Harvard University, -iedicalSchool,
 
Cert. in Community Psychology, 1967
 

Ustfin Er6ider 
 University of Manchester, Eng., Asst. Prof. of International Relations
Istanbul, Turkey 
 B.A. in Ad., 1961 Political Sci., Dept. Political Parties andM May 10, 1937 Syracuse University, Lew York, of Economics
0Ph.D. Press Grouns
in Pol. Sci.., 1969
 

- SIMa (Kili) Grsoytrak American College for Girls, Ist., 
 Prof. of Political S~i., Introduction to Political
Istanbul, Turkey 
 B.A., 1946 
 Dept. of Economics Science
 m 1927 Bryn aur College, 3.A. in Pol. Intarnational Relationso Sci., 1948 
 Political Theory0 Bryn Laur College, 1.A. in Pol. History of Turkish
 
Sci., 1949 
 Revolution
Bryan Maur College, Ph.D. in Pol. 
Sci., 1953
 

Vakur Versan Ist. University, Faculty of Law, 
 Prof. of Law, School of Public AdninistrationIstanbul, Turkey License, 1941 Law, Uni. of istanbul Gomparative GovernmentJan. 4, 1918 University of nbriI% .2.,1948 P.T. Prof. of ?Pl. Sci.,z- Turkish Uovernment 
Ist. Uni., Faculty of Law, Ph.D. 
 Dept. of .c no:ics, Public Relations
 
1949 
 Boaziyi. Univr:.itesi 

Halide Yavuz 
 Uni. of ist., Facultj o2 Letters, Prof. of Psychology, General Psychology
Istanbul, Turkey License, 1954 
 Dept. of Economics Personality
October 24, 1920 
 University of Connecticut, Yi.A. 
 Problems of Adjustment

in Psychology, 1957 
 Social Psychology

University of Connecticut, Ph.D. 
 Educational Psychology

in Clinical Psych., 1962
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Ahmet Niyazi Ko 
Tarsus, Turkey 
March 20, 1933 

University of Ankara, Faculty
of Pol. Sci., License, 1955 
University of California, 

Chairman and Assoc. 
Prof., Dept. of 
Business Administration 

Marketing 
New Production Lanagement 
Thesis 

Berkley, M.B.A., 1960 
University of Calif., Berkley, 
Ph.D., 1970 

Cahit Davran 
Istanbul, Turkey 
1930 

Robert College, tst., B.A.,1950 
tst. Uni., Faculty of Law, 
License, 1954 

P.T. Lecturer, Dept. of 
Bus. Administration 

Labor and Labor Relations 
Introduction to Turkish 
Law 

Freiburg Univerity, Germany
ist. Uni., Faculty of Law, 
Ph.D., 1960 

Mustafa Dilber 
Istanbul, Turkey 
My 22, 1940 

Robert College, School of Bus. 
Ad., B.A., 1963 
University of Kinnesota, Ph.D. 
in Bus. Ad., 1967 

Assoc. Prof., Dept. of 
Bus. Administration 

International iarketing 
Marketing Research 
Larketing of Manufacturing 
Products 

Advertising 
seminar in MLarketing 
Industrial Psychology 

Turgut Erem 
Istanbul, Turkey 
November 1, 1910 

Robert ColleGe, B.S. in'Commerce, 
1932 
School of Internatioal Studies, 
Geneva, L.L.M., 1932 

Prof. of Business Law, 
School of Higher Ec. 
ani Couercial StuVies, 
Istanbul 

Turkish Business Law 
egal and Business Aspects 
of Engineering 

University of Ist., Faculty of 
Law, License, 1935 
Harvard University, Teacher's 
Training Certificate, 1959 

P.T. Prof. of 3usiness 
low, Dept. of Bus. Ad., 
BoAazi.i ,niversitesi 

tbrahim Ozer Ertuna 
Edirne 
1940 

Robert Collee, School of Bus. 
Ad. and Ec., B.A., 1963 
Cornell University, M.B.A., 1965 
Cornell University, Ph.D., 1967 

Assoc. Prof., Dept. of 
Bus. Administration 

Cost Accounting 
Managerial Finance 
Business Finance 
Problems in Cost Analysis 

Seminar in Accounting 



BEST AVAILABLE COpy 

4 

.etia GbSer 
Bursa, Turkey 
September 28, 1937 

Ohio State University, EngineerIng
College, B.I.E., 1961 
Ohio State University, Graduate 
School, i.Sci., 1961 

P.T. Lecturer, Dept. 
Bus. Administration 

of Systems Analysis
Production Mana&ament 
Prog.ress 
Operations Research 

and 

Arman Lianukyan 
Istanibul, Turkey 
1931 

Robert College, B.A. in Commerce, 
1957 
Miami Univerity,-UI.B.A., 1960 

P.T. Lecturer, Dept. 
of Bus. Aizainistration 

Princinles of Accounting 
Intermediate Accounting 
Accountirn5 Problems 

Sibel Tanberk 
Zonguldak, Turkey 
,"arch 28, 1938 

Southern aIethodist Univarsity, 
Texas, B.S. in I.E..Ad.E., 1961; 
M.E., 1962 
Columbia University, !.S. in 

Azsist. Prof., Dept. of 
Bus. Administration 

Organization and 
Aclmiiistration 
Decision Theory 
Thesis 

I.E., 1964 Business Policy 
Seminar in Production 
Lanagament 

S.HIOOL O1-1Ii'ERII.G 

Vdat Yerlici 
Ankara, Turkey 
January 26, 1929 

R.,bert College, School of 
Engineering, B.S. in G.E., 1951 
Yale University, M.S. in G.E., 

Dean =nd Prof., Dent. 
of Civil Eriineering, 
School of 2ineerir 

Structu-e-s I and II 

1952 
Ist. Technical Uni., Ph.D. 1964 
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1960 

Mehmetcik Bayazit 
Osmaniye, Turkey 
September 27, 1937 

Istanbul Technical Uni., Facul-t Asscc. Pr.=. IDo'ent, 
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ANNEX B
 

GRAND NATIONAL ASSEMMY 

Term: 3 
Session:2
 

Bill regarding the founding of a universityto be called Bosphorus University and thereports of the committes on Education and 
Planning 
(1/486)
 

3.6.1971.
 

Republic of Turkey

Prime Ministry 
Department for the Study
 
of Laws and Decrees
 

No. 71-1211/7622 

To the Chairman of the Grand National Assembly 
The bill regarding thedrafted by the 

founding of Bosphorus University,Ministry of Education and resolved by the Councilof Ministers on May 29, 1971, that it be submitted to the GrandNational Assembly, is herewith enclosed. 

I would appreciate it if you would take action on it. 

Nihat Erim 
Prime Minister
 

GENERAL PREAMBLE 

The present bill has been transmitted with a view to ensuringthe founding of a new university to be called Bosphorus University.
Although Istanbul has, for many centuries,Turkish culture and learning, the founding 

been the center of
of still another university may, at first glance, appear to be contradictoryment to the requireof diffusing evenly the educational facilities to all parts of

the country. 
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However, taking into account the imbalance between the number ofstudents the existing universities can possibly accommodate, the actualenrollment and the ever-growing population of the city, will beitrecognized that the transmittal of this bill is most reasonable. 

Apart from this, a significant factor which has prompted thisproject and facilitated its chances of being realized, is the fact thatthe Board of Trustees of Robert College has decided to turn over to
the Turkish Governrlent the Robert College Campus located at Bebek in
Istanbul and almost all of its movable and immovable assets. Consequently,
our Government has deemed it appropriate to put this grant to profitable
use by setting up a university on the land and in the buildings involved
 
in this grant.
 

Setting up a Turkish University in place of Robert College whichhas contributed to Turkey's educational life for many years by providing training to thousands of young men and roinen of great usefulness
to the country, should be considered as an expression of the gratitude
we feel towards this institution for the services it 
 has rendered. 

Preatible to individual articles
 

Article 1 - Tiis article states that a university is founded in
Istanbul called Bocphori University, having the status of a legal
entity and designates 
 the places where the movable and immovable assets,to be turned over to the Turkish Government by the Robert College Boardof Trustees, are to be assigned.
 

Article 2 - It has befn deemed appropriate to place BosphorusUniversity within the jurisdiction of the Lair 
on Universities, as is
the case with most of the other universities.
 

However, the studies made have revealed that, adapting the newuniversity to this law, requires a period of transl. ion, particularlyas regards the teaching staff of the transferred establishment and thestudents already attending it. 
Special measures have therefore been
introduced in the form of provisional articles covering this three
year period.
 

Provisional Article 1 - This article makes provision for t.euniversity to maintain only three departments during the transitionperiod. In this uay, its activities and potentialities will not be
decentralized and it will be possible to put to proper use the facilities of the Robert College School of Higher Learning. As is known, at
present this school contains three departments.
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Provisional Article 2 - This article establishes a new system of
 
administration for the new university during the transition period and
 
describes the composition of the administrative board.
 

Considering the need for making use of the services of the Robert 
College School of Higher Learning teaching staff particularly auring the 
adaptation and transition periods, the Article is so worded as to provide 
for this. 

Provisional Article 3 - This Article describes the principal duties
 
of the universiLy administrative board, and they cover almost all the
 
functions required to be discharged during the transition period.
 

In particular, the administrative board has been charged with an
 
important task to -enable the many qualified members of the teaching
 
staff taken over from the Robert College School of Higher Learning who 
do not possess academictitles, to acquire them during the transition 
period.
 

Provisional Article 4 - This article lists the principal duties of
 
the Rector.
 

These duties include the submission of the regulations prepared by
the administrative board to the approval of the Ministry of Education. 
This procedure has been deemed useful in view of the fact that the organs
of this institution which will be administered under a special system,
will hardly develop and evolve during the transition period. 

Provisional Article 5 - This article has been introduced in view 
of the necessity to make use of the local and foreign teaching staff 
members employed on contract basis in the Robert College School of Higher 
Learning. The.provision of paragraph 2 is deemed essential because of 
the serious perturtation .likely to arise in the event that those who come 
from other institutions of higher learning as part-time instructors, leave 
the new institution. 

In the contracts to be concluded with the members of the Robert 
College teaching staff and other personnel during the initial year of the 
transition period, it shall be the duty of the administrative board which 
is to draw up these contracts to take into consideration their acquired 
rights and to respect them. 

Provisional Article 6 - Iu this article, the sources of income of 
the university are considered to be parallel to those of the other 
universities. 



Provisional Article 7 - This Article prescribes the manner in which 
the university's budget is to be drawn up, specifies its form and the 
time it is to be submitted to the Ministry of Education. The system 
prescribed in this article is of a nature that will make it possible to 
appraise the work done and assess the amount involved in the request for 
financial assistance. 

An appropriation shall be made in the Ministry of Education budget 
and earmarked as a grant to the University and shall be turned over to it. 

Provisional Article 8 - The potentialities introduced by this 
Article in connection with the application of the budget are offered to 
some of the other universities as well. The need for such a system 
particularly during the transition period is self-evident. 

Provisional Article 9 - This Article introduces a system of auditing
 
parallel to that applied in the case of the Middle East Technical 
University. However, the Article makes no provision for the employment 
of foreign auditors nor (oes it prescribe that those employed in that 
capacity be familiar with the English language. 

Provisional Article 10 - This Article indicates the procedure to 
be followed in the drawing up of the reports. 

Provisional Article 11 - This Article makes provision for the 
formation df a supreme council, with representatives frn Parliament, 
whose task it will be to study and appraise the auditors' report on the 
application of the budget and the report of the univer- administrative 
board, by giving due consideration to the opinion of tLh, Ilinistry of 
Education. In this regard, it is analogous to the system applied at the 
Middle East Technical University. 

'j 

Provisional Article 12 - This Article establishes the duties of the 
university towards those students who are currently attending the Robert 
College School of Higher Learning and provides for the adoption of 
necessary measures to enable these students to complete their education 
during the transition period, within the framework of the system 
prevailing in the school's final year. 

Articles 3 and 4 are about enforcement and validity. 

BEST AVAILABLE COPy 
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Report o? the Committee on Education 

Grand National Assembly 
Committee on Education 

No. 1/486
 
Resolution No. 26
 

To the Honorable Chairman
 

The bill regarding the founding of a university in Istanbul, to be 
known as Bosphorus University, referred to the Committee by your
Ministry, was duly examined and deliberated upon. 

Following lengthy discussione the individual articles were taken up
 

separately and the following decisions were reached on them: 

Article 1 - This was approved without change. 

Article 2 - This was also approve& in its original form. 

In order to impart more lucidity to the bill the inclusion of a
 
third article was deemed appropriate by the Committee.
 

Article 3 - The policy-making organs of the university are authorized 
to order the continuance of those practices they deem appropriate involving
the teaching n training ysystem and the language currently used, by
taking into consideration the characteristics of the institution. 

This provision is not aubject to the three-year transition period.
 

Article 2 and 3 of the bill were approved without change. 

In order to impart lucidity to paragraph (c) of provisional article
 
3, describing the ways in which academic titles can be acquired, this 
paragraph was completely revised and approved in its new form. 

Article 4, 5 and 6 of the bill were approved without change. 

As a consequence of a revision made in a subsequent article and 
particularly because of the deletion of the term "general assembly", the 
last paragraph of provisional Article 7 was revised as seen in the text 
and approved in that form. 

Provisional article 8 was approved without change. 
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Provisional article 9 of the bill was revised to ensure that the

auditors are selected exclusively from among government officials and

that they discharge this task without remuneration. Furthermore, the

number of auditors from the Ministry cf Finance was raised to two and

that from the Ministry of Education was reduced to one. Finally, the
 
period for the submission of reports 
was raised to 6 months. Originally, 
it was 3 months. 

In order to introduce a simpler yet more effective mechanism to the

procedure involving the final approval of the accounts, Articles 10 and

11 were combined. The revised form, which bears No. 10 is given in the
 
text. Thus, the number of the provisional articles is now one less.
 

Article 12 of the bill now bears number 11. A paragraph was added 
to the end of this article in order to guarantee the accredited value of
the diplomas received by students already graduated from the Robert
College School of Higher Learning and those that will graduate according
to paragraph 1 of this Article. This will eliminate any discrimination
 
between the graduates of this school and those that finish their courses
 
of study at any oflher private school of highler learning.
 

Articles 3 and 4 of the bill were approved trithout change, except

for the fact that they now bear numbers 4 and 5, respectively.
 

The present report is submitted to the honorable Chairman, in
hope that it will be considered and debated with urgency. 

the 

Report of the Committee on Budget Planning 

Grand National Assembly 
Committee on Budget Planning 

No. 1/486 
Resolution No. 105 

To the Honorable Chairman of the Grand
 
National Assembly 

The "bill regarding the founding of a university in Istanbul, to be
known as Bosphorus University" and the report prepared by the Committee 
on Education in connection with this bill were discussed at a meeting

held with the representatives of the Minisries of Education and Finance. 
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The bill provides for the founding of a university in Istanbul under
the name of Bosphorus University.
 

As stated in the preamble, considering the benefits to be derivedin terms of social, cultural and economic development resultig from theeven diffusion of educational and cultural centers to all parts of thecountry, the principle was devised and put into application. It hasthus become possible to set up departments of learning in various partsof the country which constitute the nuclei of the universities to befounded in the future. Consequently, the establishment of the universityin question in Istanbul may, at first glance, appear to distort thebalance. Yet, when the articles are examined one by one, it is observedthat there exist various factors which prompt this project and enhance its 
chances of realization.
 

The authorized board of trustees of Robert College, an institutionwhich has for years contributed to Turkey's educational life, has
decided to transfer to the Turkish Government all its movable and
immovable assets. And in order that the maximum benefit may be derivedfrom this valuable grant, the setting up of a university on these premisesappear to be the most expedient solution. It will also show that thiscountry is appreciative of the services rendered by this institution and
is eager to honor its memory. 

In the general discussions that follored, personal views were setforward regarding the name of the proposed university, its system ofinstruction and particularly whether or not the methods involving the
langmwi. currently used would be continued. The government repre-senL,-i vos were asked to give supplementary information and followingthat, thVe revised fon:i submitted by the Committee on Education was

taken up and each article was treated separately.
 

Article 1, titled "Foundation" and Article 2, titled "TransitionPeriod" were adopted in their original form. 

The Committee on Education had drafted a newr article which provided that authorization be given to the university policy-making 
organs on matters relating to language and the system of teaching.
This was considered appropriate and approved without change. 

Provisional article 1 of the bill titled "departments" andprovisional article 2, titled "Administrative Board of the University" 
were adopted in their original form.
 

The Committee on Education had 'ritten paragraph (c) of provisional article 3. This was adopted in its revised form, while provisional articles 4 and 5, titled "The Principal Duties of the Rector" 
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and "Teachirg Staff fienmbers", were adopted in their original form. 
Our Committee drafted a new 

6, 
article for inclusion in the bill asProvisiona/ Artic1e which makes the folloring provision: In orderthat those currently employed on the teaching staff of Robert College, whohave acquired the titles,assistant professor, associate professor or
professor in Turkisha or foreign university on theacademic degrees of doctor held by them 

strength of the 
or of their specializationmedicine, may inretain their ascademic titles, a jury shall be formed inthe competent bodies of the university consistent with the spirit of
Law 4936 on the Universities, which shall subject their documents,publications and studies to a thorough security.
 

Provisional Article 6, titled "Revenues of the University" was
adopted after changing its number to 7 because of the inclusion of theabove provisional article.
 

Provisional Article 7, titled "Budget of the University" revised
by the Committee on Education, was adopted as Article 8, after deletingthe word "written" from (a written report) thich appears in the text. 

Provisional Article 8, titled 
to 9 

"Budgetary Application" was changedand approved by adding the 
raph 2, 

numbers of the pertinent laws to paragwhich ] s doim the procedure 
as to the manner bidsare and tendersto be conducted. his was done as a requirelent of legal procedureand in order to eliminate any hesitancy that may arise in application. 

Provisional Article 9, revised by the Connuittee on Educationadopted as Ho. 10. wasThe revision made by the Comittee on Education bycombining provisioal articles 10 and 11 and shom on the text as No. 10,was changed to No. Ii and approved. 

Provisional Article 11, titled "Robert College Students" revised bythe Committee on Education, was approved by changing Its number to 12. 

The articles titled "coming into force" and "execution" wereapproved under different numbers because of the addition of a new article
by the Committee on Education.
 

The present report is presented to the honorable Chairman for
submission to the approval of the General Assembly. 
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he Law.as Passed by the Grand National Assembly 

Bill regarding the founding of a university in Istadbul to be celled 

f Bosphorus University. 

Foundation: 

Article 1 - Bosphorus University is hereby founded in Istanbulhaving the status of a legal entity. All movable and imnovable property
which the Robert College Board of Trustees has decided to transfer to the 

S'' 
Turkish Government shall be assigned to this university.
 

Transition Period:
 

Article 2 -
Bosphorus University shall, for a three-year transition

S, period, apply the provisions of the present Law and those of Law 4936
 

on Universities and its amendments which are not contrary to it, and
 
;4) 
 beginning with the first academic year following the transition period,
 
, 
 shall become subject to the Law on Universities.
 

- Article 3 - The competent 
 policy masing organs of the University, 
' .s authorized to ei ..on w±lh whatever it-degmii appropriate'-"'e
 

S; q.eA4on-of the larguage used and the-tech4a sys'zem appLiad. 
"Y)This proviton remains in force following the end of the three-year 

( ' transition period. 

.r> Departments: 

Provisional Article 1 - During the transition period Bosphorus

University shall have only three departments, namely, basic arts and
 
sciences, engineering md administrative sciences.
 

UniversityMninistrative Board:
 

The policy-making organ of Bosphorue University shall be the 
Administrative Board.
 

The Board shall be composed of four persons selected by the Ministry
of Education from among the teaching staff of the Robert College School
of Higher Learning, one of whom shall be the Rector, as well as of the 
heads of the three departments. 

The Rector shall be the Chairman of the Board and shall represent
the university in its status as a Juridical person as well as Its 
administrative organ. 

BEST AVAILABLE COPY 
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Principal duties of the University Administrative Board:
 

Provisional Article 
3 - The prImcipal duties of the university
administrative board are:
 

a) To establish the principles governing the regulations of the
university, its research, reinstallation and development plans 
andprograms, assignment of the duties of the teaching staff and their rights
during their tenure of office.
 

b) To draw up the university budget and specify the principles

governing expenditures.
 

c) To prepare the conditions required to be fulfilled for comingtinder the jurisdiction of the Law on Universities following the transitionperiod, to take measures so that the members of the teaching staff currentlyemployed, who do not possess the academic titles required by Law 4936 on
Universities acquire these titles prescribed in that Law.
 

d) To consider and appraise the subjects brought before the
administrative comnittee by the Rector, to pass decisions on those that

need solution, to help and assist the Rector. 

Principal duties of the Rector:
 

Provisional Article 4 The principal duties of the Rector during the
 -
transition period are: 

a) To preside over the meetings of the adrministrative board and if
 
necessary, to delegate a section head to take the chair in his place. 

b) To submit to the approval of the Ministry of Education the regula
tions prepared b7 the administrative board. 

c) To appoint the members of the teaching staff by taking into con
sideration the proposals of the related section heads.
 

ensured) To that the university's teaching, research and adminis
trative activities are carried out in accordance with the prescribed rules. 

e) To explore the possibilities of increasing the university's finan
cial resources. 

f) To devote his activities and efforts full-time to the university. 



Members of the teaching staff: 

Provisional Article 5 - Thoee members of the Robert College School 
of Higher Learning teaching staff, who hold an official position outside 
of the jurisdiction of Law 657 on Government Officials, may be employed by 
contracts of one-year duration. This applies for those whose services 
are needed as well as for new appointees who fulfill the conditions for
 
employment.
 

The salaries received by those from the university shall not be 
prejudicial to the salaries, compon-,ations and other allowances paid to 
them in return for their official , hs. 

In case officials occupying a position within the scope of Law 657 
on Governnicnt Offici.als teach at the university, the provisions of Arti
cles 89 and .76 chall be applied. 

The ad:r-Iidstrative board shall 
tions prescr.hi.nrvy the principles of 

.-e,an soon as possible, regula
.ent to be followed during the 

transition per id. 

Proceedings concernirng other personnel employed in the university shall 
be carried out by the Rector. 

In proceedings concerning the members of the teaching staff and 
other personnel, the obligations undertaken in their behalf shall be 
taken into account. 

Provisional Article 6 - i:order that those who, although not having
received the titly-of assistant professor, associate professor or professor
under Law 4936 on Universities, have worked for at leajt five years in 
the Robert College School of Higher Learning on the strength of their titles 
of doctor or specialist in medicine received from a Turkish or foreign

university, may be appointed to Bosphorus University with these titles, 
the University Administrative Board shall apply to the Interuniversity 
Council. 

This Council shall set up a jury at its first meeting which will 
examine the candidate's documents, publications and works and prepare an 
analytical report. 

The nteruniversity Council, after taking the views of the univer
sity concerned on the jury's report, may confer upon the candidate the 
title of "university assistant professor" or "university professor".
 

Those receiving these titles may use them only if they are appointed
 
to a salaried post at the university.
 

BEST AVAILABLE COPY 
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Revenues of the University:
 

of inccmd of the university duringProvisional Article 7 - T*e sources 
the transition period shall be the follbiringt 

1- A sum to be appropriated in the Ministry of Education budget each year. 

2- All of aid and grants given and legacies left to the university.kinds 

3- Tuition fues to be paid by the students. 

Income to be received in return for research work and appraisement
4-

services. 

5- Income from university publications and all other income resulting from 

the activities of the university. 

6- Income from the movable and immovable property and rights belonging 

to the university.
 

%he University Budget:
 

Provisional Article 8 - The Administrative Board shall submit to the 

Ministry of Educaticn the budget drawn up by it, together with a report, 

not later than the first day of August. 

This report shall state the university's activities in the fields 
of teaching, research and development, supply its needs and include
 
financial matters. 

An explanatory list showing the financial situation shall also be 
appended to the report.
 

The Ministry of Education shall examine the budget and report within 
the principles adopted for the drawing up of the general budget in that 
particular year and shall propose, along with its own budget, the amount 
of the appropriation it has established.
 

The Administrative Board shall submit to the Ministry of Education
 
its annual accounting report by June 15thb
 

Budgetary Application: 

Provisional Article 9 - Bosphorus University shall not be subject
 

to Law 1050 on Public Accounting, to Lai? 2490 on Bids, Tenders and the
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Awarding of Contracts and to the approval and verification of the Court of
 
Accounts.
 

The manner in which bids, tenders and the awarding of contracts
shall be conducted, accounts shall be kept and expenditures shall bemade, as well as the form and types of the supporting documents, are to beestablished in a set of regulations prepared by the Administrative Board. 

Auditing:
 

Provisional Article 10 -
At the beginning of each fiscal year three
auditors will be assigned the task of auditing, every six months alltransactions and decisions pertaining to the accounts and expenditures ofBosphorus University. One of these auditors shall be from the Ministry
of Education and the other two from the Ministry of Finance.
 

The auditors shall be selected 
from among government officials whoare graduates of a school of higher learning, are familiar with governmentaccounting methods and with the auditing of cormercial and industrialestablishments and capable of discharging the duties imposed on them by this 
law.
 

Every six months the auditors shall submit reports to the Ministriesof Finance and 2aucation concerning the results of their audit. 

Annual Reports:
 

Provisional Article 11 - The Ministry of Education shall submitthe annual reports of the auditors and of the Administrative Board tothe Prime Ministr by August 15th, by appending to them its own observa
tions and comments. 

The Prime Ministrj shall refer the pertinent documents to theChairman of the General Assembly, by appending to its own comments, forexamination and approval by a mixed committee composed of three membersfrom each of the Committees on Education, Budget Planning and Public 
Auditing. 

The approval of the university's accounts by the Mixed CommitteeL:iiall imply the acquittance of the Administrative Board. 

Gen-eral Assembly: 

Provisional Article 12 
- The General Assembly of Bosphorus Universityshall be composed of three representatives appointed by the Prime Ministryand the mebers of the Grand National Committees on the Budget, ForeignAffairs, Education and Public Auditing. 'he General Assembly shall 
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examine the final accounts of the Bosphorus University budget referred 
to the Chairman of the Grand National Assembly by the Prime Ministry,
the annual reports of the Administrative Board and the Board of Auditors 
as well as the comments and obsezvations of the Ministry of Education, 
and shall either approve or reject them.
 

The General Assembly's approval of the final accounts of the Univer

sity shall imply the acquittance of the University Administrative Board. 

Robert College Students: 

Provisional Article 13 - The University shall take the necessary 
measures to ensure that the students attending classes in the Robert 
College School of Higher Learning finish their studies within the transi
tion period in the franmwork of the principles in force during the 
1970-1971 academic year. These principles shall also apply to the 
nei students insofar as tuition fees are concerned. 

The diplomas conferred to those who have graduated and will, 
pursuant to paragranh I of the present article, graduate from the Robert 
Co]lige School of Hi her Learning, shall provide the same rights and 
privileges as the diplormas of similar official educational institutions. 

Coining into force: 

Article 4 - The present law shall go into effect on the date of 
its promulgation. .- ' -,,, z- , . 

Implementation:
 

Article 5 - Tnie Council of Ministers is empowered to implement this 
law. 
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PART I 

SCOPE and DEVELOPkENT STRATEGY
 

Boazigi University, while the newest of Turkey's Universi
ties, is rich in a tradition of excellence. As the successor
 
institution to the Robert College Yiksek Okulu, it inherits
 
a distinction that it is determined to perpetuate and, indeed,
 
enhance.
 

Certain cf the essential characteristics of the former
 
institution - perhaps those most responsible for the contri
butions it has been able to make to the nation 
- may be re
called here, 'Inherently, of course, it had an international
 
character and outlook; it developed into an innovative
 
institution, but its innovations were based on a deep comait
ment to the anticipation and identification of the "future"
 
needs of the country and a corresponding ambition to serve
 
them. Thus, a university-level program in engineering was
 
stirted as early as 1912, though the Ytksek Okul as such was
 
not formed until 1958. Soon after its inception, the Ytiksek
 
Okul formed the country's first school of Business Administra
tion. In its educational programs as such, emphasis has
 
always been placed on the aevelopment of the individual student.
 
The relatively siiall size of the institution has facilitated
 
this -- classes have been small, individual attention available,
 
and supervised extracurricular activities an integral part

of the educational experience. A combination of forces argues
 
strongly for the continuation of a relatively small institution.
 
First, its demonstrated soundness from the educational view
point. Second, the compatibility with the physical limitations
 
automatically resulting from its location in the center of
 
a fast growing urban community - The University recognizes

the increasing demand for its particular type of graduate,
 
however, and seoks to contribute to it to the maximum extent
 
practical. 
 It estinates that expansion to approximately

three times the present number of students is feasible. It
 
feels, however, that a major emphasis must now be placed on
 
graduate education. This would provide a further vehicle
 
through which the University could respond to the needs of the
 
nation. 
For example, its graduates might contribute immediately

by partially, at least, satisfying the demand for instructional
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staff created b. the mushrooming of university-level
 
institutions now taking place. On this basis then, the
 
University visualizes grcwth to 3000 students, about 1000
 
being engaged in graduate activity.
 

The presnet Schools of Engineering Administrative Sciences,
 
and Arts and Sciences, which have played such a pioneering
 
role since their inception will continue to be the basic
 
acedenic units of the University. Their development must
 
continue in the tradition of anticipating national needs and
 
their ability to respond to them. The University believes
 
that this way be achieved best through an increased emphasis
 
on graduate programs and majors for the bachelor degrees to
 
be offered. It would also permit the establishment of
 
"in-depth" research programs directed toward solving out
standing problems in context with the national effort; for
 
example, those related to earthquakes. kost promising of
 
all, perhaps, it would provide the intellectual resources
 
necessary for the inter-disciplinary approach to the study
 
of large-scale problems of universal importance. Such
 
research would be supported through inter-disciplinary "Centers",
 
and "Institutes" which will remain in the context of a single
 
discipline.
 

Implicit in much of the above is the need to retain the
 
"international" aspects of the University's character. The
 
University's plan to retain English as the language of
 
instruction, and to maintain a foreign membership on the
 
Faculty, both permanent and visiting, will help to accomplish
 
this. 

1. Academic Progranis 

a. The Undergraduate Program 

The major objectives of the University in providing
 
undergraduate educational programs may be summarized
 
as follows:
 

to contribute to the increasing demands for eduoa
tion in Turkey. The objective must be program
 
development and expansion without sacrifice of
 
present standards, rather than increased numbers
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alone. Too frequently over emphasis on the
 
latter has resulted in degradation of the
 
existing structure - weakening the foundation
 
upon which further building must be based. The
 
result is often an unhealthy, ineffective growth.
 
Thus, the necessarily modest effort in so far
 
as numibers are concerned must be offset by con
tinuing the high quality of programs.
 

to contribute much-needed teachers for the
 
secondary education system of the country.
 
Empharis will be in the fields of science and
 
languages; programs will combine the Llements 
of the major in the subjeut area with teacher
 
training.
 

to provide a framework for innovation in higher
 
education. Niew programs are to be introduced as 
warranted, and wodern developments in educational
 
methodology introduced.
 

to provide candidates for graduate education 

botli properly educated and motivated for further
 
study.
 

The undergraduate programs will be based on the
 
concept of a "coiion-core". This seeLs sound and 
desireable academically as well as consistent with
 
econoiiy of resources. Students will be admitted
 
to the university, as such, rather than to the
 
Schools of their presumed specialization. Those
 
deficient in the use of English will first attend
 
a one-year language preparatory course; upon its
 
successful completion they may enter the regular
 
Freshman year. Students with demonstrated language
 
proficiency may enter this year directly. The
 
Core prograt contains Laterial of importance and 
relevance to all the major prograims in which the 
bachelor's degree is offered. Near the completion 
of this program, the student way apply for admission
 
to the School of his choice -- a choice more 
meaningfully made at this later date. He then 
proceeds along departmental lines in fulfillment of 
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the requirements for hia degree. Generally,
requirements are desi6ncd to encourage buildings 
on fundamentals, with specialization as such 
reserved for the final year, or two at the most.
 
The improved "wisdom" of the choice of career 
the improved opportunity for faculty counseling 
the possibility of remedying irregularities in
 
the student's secondary education - all these would
 
seem to be strong advantages for the common core
 
type of program. At the same time, the striking
 
nature of such an innovative program must be realized.
 
It might be wisest to introduce the concept with a
 
small "control group" of students on a voluntary

basis and develop the full program with the benefit
 
of the experience so obtained.
 

b. The Graduate Programs
 

As indicated earlier, the University will place a
 
major emphasis on graduate-level activity. Several
 
types of endeavor are visualized:
 

Work leading to the Laster and Doctoral degrees in
 
selected areas;
 

Specific research undertaken in response to an
 
expressed need of the community or national govern
ufent; 

Studies directed toward large-scale problems
 
requiring the contributions of more than one
 
discipline;
 

Extensior services to provide "updating" courses
 
for professional people, both in public and private
 
sectors, conferences on topics of current interest,
 
etc...
 

Whi:.e the University has inherited successful prog
rans at both the undergraduate and graduate levels,
 
the increased eaphasis on graduate study and research
 
envisioned requires a critical reexamination of the
 
overall program. The results of such an effort are
 
given in Sections 2 and 3 of Part II.
 



2. Cnters and Institutes 

The University proposes the development of problem

oriented Centers and Institutes as a means of promoting
 

research work. The Center is considered to be the
 

larger organizational unit dealing with interdisciplinary
 

research and educational activity. The Institute, on
 

the other hand, denotes a more specialized group. In 

both, research activity and degree programs will be in

tegrated so that graduate students would be an integral 

part of the research teams formed to work on specific 

or interdisciplinary problems and their graduate degree 

programs developed around their projects. 

Two general types of activity would seem to fall naturally
 

under Center and Institute sponsorship:
 

The first would be in the nature of direct service-to

other sectors of the community and Government).
industry (or 

The non-routine testing of new building waterials, the
 

economic feasiblity study of a new process, and the
 

analysie of a epocific organizational structure are
 

illustrative of such services.
 

The second, and perhaps more urgent need the Centers and 

to do with research in areas
 

of particular relevence to the national interests of Turkey.
 
Institutes could meet has 


By their very nature, problems in ouch areas seldom fall 

within purview of a single discipline; on the contrary, 

their solution requires the contribution of several 

disciplines. For example, consider the problem of the 

harmful effects in the environment caused by industrial 

wastes. Contributions from the departments of engineering,
 

chemistry, mathematics, political science, and economics 

might be necessary. Such an interdisciplinary effort 

would then be carried out under the auspices of an appro

priate Center. 
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PART II 

ACADEiLIC DEVELOPRX,NT 

First Five Year Plan period the University does
During this 

not propose to eotablish any new Schools in addition to three
 

(Engineering, Adwinistrative Sciences, and Arts and Sciences)
 
Our intention is to
mentioned in Part I of this report. 


strengthen the Departments which comprise the disciplines of 

these Schools (i.e. Department of Mechanical Engineering,
 

Department of Electrical Engineering), and to establish a
 

nwuber of new Departments, Centers, and Institutes, attached
 

to and organized within the existing Schools, which will
 

enable the University to function more efficiently and
 

of goals.facilitate the attainient our 

The Library and Conputer service, common facilities serving
 

Departients, Centers and Institutes are also being planned for
 

a number of specialized laboraexpansion. The sawe goes for 
tory units. 

1. The Devlopient of Comyion Facilities 

The existing Library of approximately
The Library: 

105,000 volumues has rendered outstanding service to
 

the oxisting acadejmic programs. In view of the new
 

programs proposed at the undergraduate as well as at
 

the graduate level and the needs of the Centers and
 

Institutes proposed to be established there will be
 

a moultifold increase in the services of the Library.
 

The growth of the collection is planned to attain
 

300,000 volwes by the end of the third Five Year
 

Plan of the University. During the first Five Year
 

period 50,000 volumes are to be added to the existing
 

collection.
 

a service
ConLputer Service: This will continue to be 


Center for the University as a whole. i'on credit
 

courses in computer programming will be gpv~n in pre

paring appropriate problems for the computer. The
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Center has to expand as 
the new Centers and Institutes
 
increase their demands 
on the services of the computer.

The Center will form the nucleous of the proposed

Computer Science Institute.
 

New Laboratories: In addition to the regular depart
mental laboratories, specializid laboratory units will
 
be developed in the fields of Earthquake Research and
Laterial Sciences. 
The former is clearly a subject of

the greatest importance to Turkey. 
The latter is a

facility needed to serve all the engineering departments,

departments of other Schools and to undertake applied
 
research work.
 

2. The Strengthening of Present Programs
 

The existing departments of the University plan to
strengthen their existing programs in order to be able to

provide adequate service 
to the rising number of graduate

and undergraduate students, and to broaden them to
 
facilitate interdisciplinary efforts required by the new
 
Center and Institutes.
 

A. 
The School of Arts and Sciences
 

At the present this School has four departments i.e.
 
the Departments of Chemistry, 1,athematics, Physics,

and English Language and Literature.
 

The Department of Chemistry will add courses and
 
laboratory facilities in two areas: 
 one more
 
specifically related to the chemical industry of

Turkey, the second toward the teaching of chemistry.

A master's program would be developed.
 

The Department of Uatheinatics will augment its course

offer4 ngs significantly, especially in order to
 
enhance its service to other departments. The prog
rams for its 
own majors wil.l also be strengthened,
 
courses in the teaching of mathematics would be
 
inaugurated. 
A master's program will be developed,

initially emphasizing applied mathematics.
 



The Department of Physics will add courses and 
laboratory facilities intended to contribute large
ly to programs of non-scientists, or non-specialists. 
Examples are "Physics and Society", "Ideas in Physics" 
and "Emergeijce of MIodern Science". Laboratory 
facilities will be expanded. Courses intended for 
teachers of physics will be added. A master's prog
ram 	will be started.
 

The 	Department of English Language and Literature:
 
This Department will be divided into two to form the
 
department of (i) language and Linguistics, and (ii)
 
Humanities.
 

i. 	The Department of Language and Linguistics will
 
develop a program at the master's level. For
 
the time being, the major thrust will be toward
 
the preparation of teachers of English. It is
 
planned that French and German language teachers
 
will also be trained in the future.
 

ii. 	 The Department of Humanities will organize and
 
conduct courses in H1istory, of Turkish Revolution,
 
ilstory of Turkish Revolution, History of Science,
 
History of Art, Philosophy, Logic,and Literature with
 
the priinary aim of providing a broad selection
 
of elective courses to be offered to the r'sing
 
nurber of undergraduate students.
 

B. 	 The School of Administrative Sciences 

The existing Departments in this School are the
 
Departments of Business Administration, and Economics
 
and Social Sciences.
 

The 	Department of Business Administration. This
 
Department has both undergraduate and master's programs.
 
These programs will be developed and expanded to
 
include work for the Ph.D. in the nearest possible
 
future.
 

The Department of Economics and Social Sciences will
 
be divided into two separate Departments.
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i. 	The Department of Economics which today has
 
undergraduate and waster's programs, proposes
 

to initiate a doctorate program and has under
taken the preliminary work for this purpose.
 

ii. 	 The Department of Social Sciences is envisioned
 
as a service unit providing courses in the
 
various disciplines of the social sciences both
 
to the School of Administrative Sciences and to
 
the other Schools of the University.
 

C. 	The School of Engineering
 

The.existingDepartments of this School, i.e. the
 
Departments of Electrical, Civil, Chemical, and
 
Mechanical Engineering, all have undergraduate and
 
graduate programs. Doctorate programs will be
 

established in all four Departments in the nearest
 
future. All engineering laboratories will be expanded
 
to fulfill the needs of the Ph.D., programs; prelimi
nary cost estimates (for new buildings, machinery aid
 
equipment) of this expansion have been prepared.
 

. Proposed Pew Departments 

In addition to the strengthening of current departments
 
which are to function either as before or separated into
 
two, the University plans to create new Departments in
 
the first Five Year Plan period as follows:
 

The 	Department of Education: This Department, designed
 

as a service unit within the School of Arts and Sciences
 
for the purpose of training teachers for secondary and
 

university level educational institutions, will provide
 
the specialized courses required in education, psychology,
 

and 	pedagogy leading to the teaching certificate. The
 
Department will not have its own students but will prepare
 
students majoring in other departments for a career in
 
teaching.
 

The Department of Industrial Engineering: To be establishea
 
within the School of Engineering, this Department will,
 
at firEt, offer programs at the undergraduate and master's
 
levels. It will emphasize the modern approach to
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decision-Daking, based largely on quantitative methods.
 
"Systems" design and analysis will be stressed, in
 
contrast to specific components or processes.
 

The 
(Graduate) Departmi'ent of Nuclear Enjineering: 
 In
the nuclear energy area, several enginceriag disciplines
find specific application --
 indeed nuclear engineering

is almost an interdisciplinary field! 
 For this reason,

the School of Engineering proposes a Departmient of
Nuclear Engineering, that would be restricted to the
graduate level. 
 The B.S. 
in chemical, civil, electrical,
or mechanical engineering would be required for admis
sion. Emphasis would be upon nuclear reactor design
and analysis, radioisotope preparation and application,

materials, fuels, and waste disposal.
 

Turkey's neet for nuclear energy technology will continually increase during the next decade 
- particularly

in the area of energy generation from nuclear reactors.
Graduates of the proposed program will be in a position

to play a leadership role in the development of this

technology, specifically related to the national need.
 

4. Proposed CeLer' fuid Institutes 

The Institute of AppliedE7,cono-ics: This Institute
will serve largely as an instrwuent for graduate research
in econor;ics. The Institute will thus facilitate

research activities and enable advanced students to undertake applied research in addition to theoritical aspects
 
of the field.
 

The Institute of 'anagement: This Institute will be
concerned primarily with organizing and conducting graduate
research in i..aikaGement. The Institute will thus
facilitate research activities and enable advan(.,:! 
students
to undertake applied research in addition to theoretical
 
aspects of the field. 
 It is proposed that the research
organized by this Institute will be directed towards the

solution of the problems of both the public and the
 
private sectors, and will benefit the societ;y.
 

The Center for E,nvironjuental ..Ludies: The high ratewl,.i.tlalioii grow coupled ofli wiii that of ind'istrial expansion 
PEST AVAILABLE COpy 



has resulted in changes in the environment, of drastic
 

iuplication. Studies must be directed to such problems
 
the conserin the interest of human health, as well as 


vation and optimal utilization of natural resources.
 
clearly
The contributions of several disciplines are 


essential. Research activities of a limited nature will
 

be under taken in the near future.
 

The Institute for Earthquake Research: In addition to
 

the "Ian-made" threats to the environment intimated above, 

Turkey faces that of the "natural" disaster of earth

quakes. The establishment of the Institute for Earthquake
 

Research will provide an effective means of directing
 

research toward the solution of problems caused by earth

quakes.
 

Furthermore, in addition to the obvious technological
 

problems (earthquake - resistant structures for exai-ple)
 

location of the Institute within the Center for Environ

mental Studies will encourage the participation of
 

social scientists in efforts directed toward developing
 

criteria and procedures for the rehabilitation of areas
 

and people suffering earthquake damage.
 

The Center for the 	Study and Development of Technology:
 

its primary objective the developmuent
This Center has as 


of technology specifically relevant to the Turkish
 

environment. In this context, "technology" is used not
 

in the sense of phy'sical hardware as much as the decision

making framework for the choice of technology optimal for
 

a given situation. The diu.iplines of engineering and
 

economics will be the primary contributors. The Center
 

icght have Institutes coiLitted to the investigation of
 

specific technologies, for example a Building Research
 

Institute, 1.aterials Research Institute.
 

Another example is the Institute of Bio-medical Engineering,
 

an emerging discipline that promises to contribute sub-


It applies the methodology
stantially to human welfare. 


of engineering sciences and technology to problems in the
 

life-sciences.
 

Since this subject comprises both teohiiology and medical
 

no Lhool of medicine in our
sciences and vin_e 	there is 
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University, work in this area necessitates cooperation
 

with another university and to start work in bio-iedical
 

engineering when such cooperation i' forthcoming.
 

The Cowputer Science Institute: This Institute has as
 

its prijairy objective the development of computer science.
 

The disciplines of M,1atheu.atics, Engineering, kianageuent
 

and Economics will be the main contributors. The
 

Institute will prepare students at the graduate level
 

in Computer Science. It will also conduct research
 

on the application of computers to technological and
 

socio-economic development of the country.
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PART III 

STUDENT ENROLLI.,ENT and FACU!,TY 

DEVM1 OPLX 14T 

1. The Present Situation
 

In the academic year 1971-1972 there are 1015 students 
enrolled in the three Schools of Bodazigi University. 
Out of these students 951 are undergraduates and 64 are 
graduate students. 

There are 99 teaching staff members for both the under
graduate as well as the graduate program. The student/
 
teacher ratio is 10 to 1.
 

2. The Next Five Years
 

During the next five years the student body is to increase
 
by 72,5 0/.bringing the total enrollment from 1015 at
 
present to 1750 by 1976-1977. 

The number of graduate students is planned to increase
 
more rapidly, tripling the number of students in five
 
years and bringing it t, 190 students by 1976-1977 from
 
a low 64 in 1971-1972.
 

Special emphasis will be given to the expansion of the
 
English Preparatory Division as early as the beginning
 
of the academic year 1972-1973. The growth rate is to
 
be 71 % for the first year with additional increases in
 
the following years bringing the total capacity of this
 
division to 220 students frow 105 students in 1971-1972.
 

The number of teaching staff members is planned to
 
increase by 46%, bringing the number of full-time
 
equivelants from 99 in 1971-1972 to 145 by the end of
 
the the first five years, readjusting the student/teacher
 
ratio *to 12 to I by 1976-1977.
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Growth in the Number 
of Students and Teaching
 

Staff of Bogazigi University
 
(1972 - 1977) 

Students 1971-1972 1972-1973 1973-1974 1974-1975 1975-1976 1976-1977 
Prep 105 180 
 180 180 
 180 180
1. Year 240 
 260 360 360 
 360 360
2. Year 202 
 230 250 
 350 350 3503. Year 209 200 220 240 2404. Year 195 200 340

170 200 230 330 

Undergraduate

Total 
 951 1070 1200 1330 
 1460 1560 

Grad. Prep.  - 20 20 20 40
 
Graduate 64 80 80 100 
 120 150
 
Grad. Total 64 80 100 120 140 190 
Grand Total 1015 1150 1300 
 1450 1600 1750
 

Teaching Staff 99 
 105 115 125 
 135 145
 

Number of Students Enrolled
 
Academic Year 1971 
- 1972 *
 

Administrative 
 School of
Classes Engineering Sciences 
 Arts and Sciences Total
 

Prep. 
 53 32 20 
 105
1. Year 
 126 
 79 35 2402. Year 
 97 69 
 36 202
3. Year 107 
 63 
 19 
 209
4. Year 100 
 61 
 26 
 187
 

Special 
 1 
 1 
 6 8 
Undergraduate Total 


951
 
Graduate Prep. W

Graduate 
 36 
 28 
 64Graduate Total 


64
 

Grand Total 
 520 
 333 
 162 
 1015
 

* As of November 1, 1971 
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Number of Teaching Staff
 
Members
 

Academic Year 1971 - 1972* 

Arts and Sciences Total
Prep. Engineering Adm.Sci. 


Part time - 11 7 12 30
 

Full time 7 21 15 26 69
 

Grand Total 7 32 22 38
 

As of November 1, 1971
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PART IV
 

PIYSICA. DEVELO'Pi:.EhT
 

1. The I'resent Situation
 

i3oazigi University is situated in an area virtually
 
ideal for the atmosphere desirable for the scholarly
 
research and educational activities it envisions
 
carrying out in its contributions to the continued
 
development of the nation.
 

The present campus proper covers approximately 46 acres
 
(184,347 sq. rots.). An additional 11.5 acres (47,000
 
sq. iuts.) adjoining the campus is owned by the Univer
sity.
 

Buildings on the campus constitute a total of 36,500
 
sq. mts. (slightly over 390,000 sq. feet). Of this,
 
about 38 % is devoted to the academic ftuction (class
rooms, laboratories, faculty offices), 4.5 d to the
 
central adwinistration offices and 7.5 to social and
 
health services for students. Student dormitories
 
utilize 21% while faculty housing occupies 25 /. The
 
remaining 4 is devoted to technical services (boiler,
 
machine shop, etc..).
 

2. The Anticipated Space lieeds
 

In accordance with the planned expansion of the Univer
sity and the increased scope of its contributions, the
 
pl;ysical plant wust be enlarged. A master plan, showing
 
the new construction necessary (with the desired location)
 
and the appropriate conversion of existing buildings for
 
optiwum utilization is being developed. The following
 
notes will give a general idea of the facilities
 
visualized.
 

In order to accommodate the expanded acadeiai functions 
planned, four new buildings will be neceLsary within the
 
next five years. A science building is urgently needed
 
to house the laboratories of chemistry, physics and
 
biology as well as classrooms and faculty offices. The
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English Preparatory Departuent itust have a building 
solely for its own use incorporating its specialized 
laborutories and classroomhs. A new wing mi.ust be added 
to the 'Engineering building (as per the initial design) 
to permait the use of the present structure to develop 
the laboratories, as originally planned, and to supply
 
the new classrooms and offices needed. Expansion of
 
the central library is essential. The present facility
 
is taped very nearly to capacity with its 105,000
 
volumes. At least 50,000 volumes inust be added. While 
the feasibility of expanding the present structure is
 
being investigated, a new Central Library building will
 
certainly be Luch more appropriate and desirable. In
 
this case, the Central Administration could move into
 
the old library where it was located before the expanding
 
library needs forced administrative offices to be located
 
elsewhere and, the present AdMinistration building could
 
be converted for general services.
 

blew facilities for students are needed. A new sports
 
field is essential; the area presently used will be trans
formed into a proper "quadrangle" with appropriate walks,
 
lawns as gardens. A new gynnasium housing a standard
 
size basketball court is highly desirable. It would be
 
designed so as to be readily convertible into a hall for
 
special lectures, reetings, ceremonies, etc. The student
 
health infirmary must be enlarged.
 

New dormitories for students will be necessary. Two plans
 
are being evaluated: one to simply keep the present
 
facilities and add new buildings, primarily for graduate
 
students. Alternatively, an entirely new and more efficient
 
residence facility might be built and the present ones
 
utilized for certain of the needs presented above.
 

The present faculty housing presents a special problem. 
The houses average at least 60 years of age; proper 
maintenance and heating is difficult and overly expensive. 
Serious consideration must be given to removing thei,. If 
faculty housing is to be provided, an efficient residence 
plan must be developed to replace the present houses. In 
any case, the space made avilable by their removal way be 
utilized effectively for new buildings - for example the 
Centers or Institutes proposed. 
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It appears that additional space will not be required
 
for teohrical services, although they must also be
 
expanded. They will be grouped together in space
 
released by the new construction. This will permit
 
a significantly more effective utilization of space.
 

3. Present Building Space
 
Floor
 

Name of Building Function Area
 

5,500 I,2
Perkins Hall Engineering Building 

Anderson Hall Art and Science Building 2,400 "
 
Theodorus Hall Wowen's Residence 3,500 "
 

(Capacity 135) 
Van Ilillingen Hall Library 1,950 " 
Gates Hall Central Administration 1,590 " 

Albert Long Hall Main Auditorium and 1,450 " 
Physics Department 

Haulln Hall MYen's Residence 4,200 " 

(Capacity 220) and 
Student Cafeteria 

Washburn Hall Administrative Science 2,700 " 

Building and English 
Preparatory Division 

Soc. Hall and Gym Student Center, Theater 1,750 " 

and Gylmnasiwun 
" Infirmary 300 

Kennedy Lodge Faculty Club 650 
Sloane Hall Men's Residence 840 " 

(Capacity 70) 
Boiler House and 700 " 
shops 
Faculty houses 9,000 " 

36,500 

TOTAL 


2 
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4. 
Estijiated Additional Space (new or converted):
 

(1972-1977)
 

Library 8,OOC I'2
 

English Preparatory Departmient 1,300
 
Computer Center 
 500 " 
Science Building 
 5,000 "
 
Engineering extension 
 4,000

Research Laboratories 
 3,000 "
 
Dormitories 
 4,000
 
Gymnasium 
 3,O00
 

28,900 i.i2
 

Cost estimates and construction schedules f.. 
 these
 
new facilities 
4inthe First Five Year Plan period have

been calculated and submitted to the State Planning
 
Organization.
 




