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Al 1020-28 (7-68) SECURITY CLASSIFICATION 00t PROJECT NUMBER

PROJECT APPRAISAL REPORT (PAR) s A A D W
002 PAR MO.t DA | yr.| 993 U.S. OBLIGATION SPAN 004 PROJECT TITLE . "R00M71656-NS '
asor: | T T T h ] rYlelp] Twuevf;Ta] NATIONAL EDUCATION RESEARCH AND PLANNING

L3 4 14
008 ry PFRATING COUNTRY - REGION - AID/W OFFICE

PD- AAC- 290-F|

Turkey - NESA _ 17p:
006 FUNDING TABLE !
AD OOLLAR con PERSONMNEL SERVICES |PARTICIPANTS] COMMODITIES |OTHER cOsTs
FINANCING- y
OBLIGATIONS TOTAL TRACT R ASA CON- DIR. | CON- DIR. con- OIR, CON-
($000} {NON-ADD! e P TRACT PASA | TRACT PASA TrRACT| Pasa | TRacr
CUMULATIVE
NET THRU
ACTUAL YEAR
(FY 19 4q ) 419 387 32 304 7] 12
DROPOSED
OPERATIONAL
YEAR
(FY 1879 ) 187 187 138 49
CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES ($§000)  —msm Year Program

007 IMPLEMENTING AGENCY TABLE
It contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration nunber from M.0. 1551.1, Attachment A. Enter the appropriate dascrip-
tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ a. [Tyre |4 o
CODE CONTRACT/ LEAVE
;. t:écozgn:;f‘\ocion 0. P:r;::'lchTlNG IMPLEMENTING AGENCY PASA/ JLAWNK FOR
i AL NY NCY
3. THIRD COUNTRY 1. UNIVERSITY bo | e VOLAG No. AlD/W Use
CONTRACTOR 2. HON-PROFIT 1. NES
4, PARTICIPATING INSTITUTION . . .
AGENCY 3. ARCHITECTURAL & Michigan State Univ, {1 |1 AID/NESA-365
8. VOLUNTARY AGENCY ENGINEERING
8. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERCIAL
6. INOIVIDUAL
7. OTHER: 3.

PART ! - PROJECT IMPACT
t«A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVINESS, SIGNIFICANCE & EFFICIENCY,

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the pruject
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall perfezmance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievemant of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the continued relevance, impaitance and signiticance of the project to country development and/or the furtherance of U.S. objec-

tives.

include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is compieted. It should integrate the partial analyses in |-B and |-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on forin AID 1020-25 | as necessary):

Summarys Since the preparation of the first PAR in April, 1969, the Turkish
Government has indicated its support of the project through the creation of 16
new kadro positions in the Rrsearch «nd Planning Office and by the recruitment

of new personnel to fill these positions. Most of the new staff members, however,
were not proficient in lish, thus further delaying the achievement of project
objectives,
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PAR CONTINUATION SHEET

This shest is to bo used for any Namative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by Its Part and Section Designatinn,

Narrative for Part 1-A Continued:

Because of this delay, the RPO and project coordinators decided to concentrate
their research efforts on the study of secondary education and its financing,

The results of this study willbe used as the basis for the other studies called
for in the PROP. The RPO will soon conclude an agreement with SISAG (Hacettepe's
Computer Center) to provide the data processing services including systems
design, systems development and systems support for the RPO,

Recent decisions by the Minister of Education have enlarged the RPO's staff,
changed its title to the Planning, Research, and Coordination Office, and
greatly enlarged its functions and responsibilities.

Because the participant training is behind schedule, project objectives have
been revised somewhat., The GOT is firmly committed to the project and USAID
feels that it should continue because of the potential inpact ik may have on
educational planning, programming, and budgeting.

UNCLASSIFIED
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PART 1-B — PROJECT EFFECTIVENESS
- 1-B-1 — OUTPUT REPORT AND FURECAST — (See detailed instructions)

2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project . . i

2DE oSt Pro X prol 3 1/5/70 * AS OF PRIOR s &
10. output target which was scheduled in the PIP, Part 1i. Where progress toward a JUNE 30 10A0 PROJECTED

, . . ACTUAL PLANNEC TOTAL
ng target is significantly greater or less .han scheduled. describe reason(s) beneath CUM. TO c BY NEXT FOR
| DATE a. . JUNE 30 PROJEC
Ly the target. BPLANNED ACTUAL 19 LIFE ?1973)

I - Develop adequate professional resources

I.1: Send participants to the U.S. for training 6 9 6 10 22
1.2: Continue staff seminars and in-service training 85 hrs) 35 hrs. 35 hrs. 90 hrs 15N hrs.
I.3: Augment research reference library 250 200 260 400
titles titles
I.4: Recruit professional staff 22 18 6 22 22
persons | persons | persons | persons | persons
o I.5: Promote working relationships between MOE and Verbal Valuable contacts Concludé
o Turkish higher education agreementl made with SPO, contract

for SISAG METU, HU and Ankai with SI$AG
to provide ra Univ., on deve-| RPO staff
computer loping data manage- stydying

b

facilitiegs ment systems. PPBS at
RUAT 7
1.6: Staff members return from training in U.S, 1 0 1 2 22
2 I1 - Establish a systems approach to information management
1I1.1: Develop a records and reporting system SISAG of Hacettepl Univ, will provide|computer

facilities until volume warrants a separate MOE
facility. Maximum use will|be made of the IBM 1620
computer facilityinow a part of the RPO.

UNCLASSIFIED
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UNCLASSIFIED

PROJECT NUMBER
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PART I-B - PROJECT EFFECTIVENESS

! 1-B-1 — OUTPUT REPORT AND FORECAST - (Sce detailed instructions)

ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)

. This section is designed to record progress toward the achievement of each project 4. . .
lg-E output target which was scheduled ingthe PIP, Part Il. Wnere progress toiarld a 31/5/70 As_,%:;';éo':ig69 ° SF’ROJ ECTED
g/Ew target is significantly greater or less than scheduled. describe reason(s) beneath éS;U-?'a » : ;'}A:gf-:? TS;SL
LY the target. DATE e LANNED C ACTUAL .uilg%oso pRLolJFEECT(1973)
(Cont'd.)
II.?: Conduct first amnual statistical collection for Four staff No studies comple- Complet Data collec-
secondary and higher level schools. studies ted due to lack tion of tion system
being of staff four for secendary
completed basic schools will
on middle studie serve as the
level on secon- basis for
schools dary edu. extension to
basis fon higher educa-
statistigal tion and
data col- primary sch.
lection
II.3: Develop data processing system and train Contract Contract SISAG will
personnel for facilities in Turkish universities negotiated concluded provide data
with SISAG with SISAG processing
pending facilgties
administya- until volume
tive proljlems warrants
to be regolved, separate MOE
: facility.
I1.4: Develop storage and retrieval system and train Serviceg to be provided by $ISAG
personnel
III - Study the educational situation in Turkey
III.1: Continue collecting, processing, and analyzing | Four studies Stiudies SURA and SPO
data for secondary study of middl completed provided with
level sphqols Informatipn information.
. being . £
*SURA: Council SURA ¥i nE bt 4o nosting.

UNCLASSIFIED

PRINTED 8-68

being collected,

~r aceimir AT AR

collected.

Pace 2 a



» 1020-25 A (7-68)

TURITY CLASSIFICATION

UNCLASSIFIED
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PART 1-B — PROJECT EFFECTIVENESS

[-B-1 — QUTPUT REPORT AND FORECAST — (See detajled instructions)

This section is designed to record progress toward the achievement of each project

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

JDE 3 4. 5. 6.
2. output target which was scheduled in the PIP, Part 1l. Where progress toward a 1/5/70 ASJ?J';EP':C',OT969 PROJECTED
D/w target is significantly greater or less than scheduled. describe reason(s) beneath éS;U-‘;S Zb"ﬁé‘f? TEEQL
ISLEY the target DATE a-. b. JUNE 30 PROJECT
. PLANNED ACTUAL 1970 LIFE (1973)
(I1I Cont'd.)
E“ I1X.2: Design and initiate a study of Turkish hicher |)
K education. ) These two objectives have been deletfd from
o ) the coptract by mutual agreement.
£ III.3: Design and initiate a study of higher educationr)
finarce. )
II1.4: Analyze trends at the secondary and higher levéls The folir staff pppers compjleted for [the
of Turkish education seminar contribute to this| end.
[
e IIT.5: Design study of secondary school age populatioﬂ Two of} the staff| seminar phpers contlain major
elements of this|design.
III.6: Design study of secondary school finance No propress due to lack of] staff and| current
reform| of the budgeting syjstem in Turkey

Iv -

Use the data system to support budgeting and planning
activities and operations in the MOE and in the SPO

IV.1: Collaborate with MOE Directorates to formulate
TFY 1970 sub-sector plans for general secondary
technical/vocational and teacher training
schools

Collaborate with the SPO to formulate the TFY
1970 Education Sector Plan

IV.3: Review and analyze the MOE TFY 69 and 70 budgetg

Insuff

Insuff
enough

Review

icient sta
developed

completed

icient stakf

yet.

. Not eno

ugh staff

ff and reslearch basel not well

for analysis.
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PART 1-B — PROJECT EFFECTIVENESS
}-B-1 — QUTPUT REPORT AND FORECAST — (Sce detailed instructions)

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE!

JDE This section is designed to record progress toward the achievement of each project 3 4. 5. 6.
. .. 1/5/70 AS OF PRIOR —
0. output target which was scheduled in the PIP, Part 1l. Where progress toward a June 30 1969 PROJECTED
/w Lo . ACTUAL PLANNED TOTAL
I-S’E target is significantly greater or less than scheduled, describe reason(s) benesath cuUM. TO - BY NEXT FOR
a. - (o] P 3
LY the target. DATE PLANNED ACTUAL Jf&foa RS|FEECT(1973)
IV.4: Review and evaluate MOE projects in TFY 1969 and The RPO|staff reviewed such| projects,| but little

those proposed for TFY 1979. evaluatfon was accomplishedl

1

IV.5: Provide '"ready force' services as needed RPO has |provided basic infoymation during

electior] campaign |and for defense of education

budget in Parﬂian&nt; also|provided information
for orignting the new Minister of Edug¢ation.

-;:iV - Assist the RPO to develop its internal organization

V.1l: Continue to improve and establish the permanent Reorganization in|progress due to the|combining
administrative structure. of the RPO with the old Buréau of Research and
Evaluation. The Minister of Educatiofn has
announced that he|plans a "revolugfpnary"” re-
organizdtion of the Mipistry of Education and he

has asked the RPO|to papvid research|and plauning
support {fpr this,

UINCLASSIFIED
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SECURITY CLASSIFICATION PROJECT NUMEER
UNCLASSIFIED PART |-B -~ CORIndb)-680-398
010 B.2 - OVEKALL ACHIEVEMENT OF PROJECT TARGETS

Place an *’X"" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

Unsatisfactory X - Satisfactory Outstanding
PART I-C - PROJECT SIGNIFICANCE
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailad instructions M.O, 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ an¢ d.

9. SCALE FOR COLUMN c: 3= Very Important; 2= Important; < d acTuaL
- IMPACT ON
cone 1= Seco@ary Importance POTENTIAL RACT.O
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é':‘::gcgoar: m-:?.itr';:vs
"‘:f;’ﬁ" 1= Unsatisfactory, Marginal IF PROJECT To
oNLY) | b ACHIEVES PROGRESS
' SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:‘:_E_l‘_:’;"":o
PROJECT HAS A SIGNIFICANT EFFECT!} STAGE
(1)
The increased utilization of reasecarch and the scientific
method in identifying needs, and in developing improved
'ﬂﬁae%4eesT—p¥egfamsT—andfg&icyu 3 1
1  Encourage educational institutions to accept and utilize
Jwestern resources for the purpose of developing an educated
man—reservoir—which—will-make-effective—contri to 3 1

rkey's modernization and growth,

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col, b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 |):

(1) The tardy selection of new staff personnel has hindered the completion of
studies to fulfill this goal. However, the RPO is now moving forward in this
area. The recent decision to give the RPO all planning, research and evalua-
tion functions for the MOE makes more manpower available but also greatly
enlarges the scope of work of the RPO. Specific research outputs are begahning
to appear and progress should be more marked once the SISAG contract is 3ighed
and the information system development catches up with the rest of the project,

(2) Courses taught by NERP advisors at Ankara University, in-house seminars, and
the RPO's desire to send itspersonnel to university courses on the PPBS system
are all indications of progress toward this goal.

PRINTED 0.68 UNCGEASSIRIBBsFicaTion . Page 3
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"SECURITY CLASIIFICATION PROJECT NUMBER
UNCLASSIFIED 277-11-689-398
PART 1-C ~ Continued
i C.2 ~ GENERAL QUESTIONS
—_— MARK
These questions concern developments since the prior PAR. For each question place **Y" for Yes, *N'’ for No, or **"NA'’ for Not IN
Applicable In the right hand column. For each question where 'Y"’ is entered, explain briefly in the space below the table, THIS
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? Y

014 Have means, conditions or actlvities other than project measwes had a substantial effect on project output or accomplishments? N

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? NA

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or earlier termination?

017 Have any important lessons, positive or negative, emerged which might have broad applicability? N

018 Has this project revealed any requirement for research or new technical aids onwhich AID MW should tak2 the initiative? N

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N

020 Has there been a lack of effective cooperating country media covirage? (Make sure AID A has coples of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 Identify each explanatety note by the numbor of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

M3 -5P0 has expressed interest in forming research and planning offices in other
government ministries performing functions similar to the Ministry of Education's
RPO. Also, it may be possible to train other GOT personnel in such fields as
the PPBS because of courses created in a local university with the encourage-
ment of RPO and MSU advisory personnel.

UNCLASSIFIED

SECURITY CLASSIFICATION Page 4
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UNCLASSIFIED
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PART Il -~ IMPLEMENTATION REPORT

II-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Sge detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part |,

(a)

r

ONE COLUMN

(b) STATUS - PLACE AN X' IN,

PIP MAJOR ACTIOMNS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS (n (2} (3)
NO. BEKRIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
I. Analyzing Priority Problems
A. Development of PPB for the MOE
1. RPO and MOF meet to determine documentation needs, X
2, RPO aids MOE directorates to prepare needed docu-
ments with emphasis on programs at secondary X
levels.
B. Publish a digest of educational development sta-
tistics. X
1. RPO to publish first edition with emphasis on X
secondary school programs.
2. Distribute copies to directorates, SPO, and SURA. X
C. Analyses of secondary school age pépulation X
1. Ankara based RPO staff complete short term studies X
2. MSU partici&nnts complete designs for expanded
studies, X
3. Results of studies distributed to SPO and other ﬁ*‘ X
directorates. -
II. Selection and training professional staff
A. Ankara
1. Recruit 16 new professional staff X
2. Hold seminars X
B. At MSU
1. Plan graduate programs X
2, Seminar for participants do develop long range X
research studies.

PRINTED 0-88
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SKCURITY CLypRT EASRMED PRV 20 R TR 32

PART Hl — INPLEMENTATION REPORT
H-A -~ STATUS OF SCHEDULE

Q2 A-l -INQIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which wore scheduled
for physica! start or continuing implementation In the reporting period as reflected in the Project implementation Plan, Part |.

(o) {b) STATUS = PLACE AN "'X'* IN,
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
ITEM OF DELAYS; REMEDIAL STEPS [2}] (2) (3)
NO. B EHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
(11.B. Cont'd.)
3. Receive additional participants X
4. Return participants after completing course worl X
111. Selection and training technical staff
A. Recruitment of technical personnel to operate )
data systems. ' )
)
B. Provide technical training ) In geéneral all areas of
) work|are behind scheduln
1V. Data systems development ) because of the extreme
) tardiness of the MOE to
A. Records and reports ) appoint new kadro and
) becalhse so matny of the
1. Survey present practices ) new recruits ¢did not know
) English.
2. With SISAG assistance, design new records and )
reports system ) New $chedules|are now
) being determiped which
3. Field test new forms ) will|modify afld update
) the original PROP.
4. Check and evaluate data results )
)
5. Incorporate new systems into annual data )
collection. )
B. Data processing
1. Plan interim use of presently available equipment X
2. Plan and order new equipment X
3. Order materials needed X
4, Install new equipment Not plpnned thijs year
5. Process annual collection of data X
C. Storage and retrieval
1. Design system of magnetic tape storage X
_IINCIASSTIFIED
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SECURITY CLASBIFICATION

UNCLASSIFIED

PROJECT NUMBER

277-11-680-398

PART Il - IMPLEMENTATION REPORT

fI-A = STATUS OF SCHEDULE

(22 A-1-INDIVIDUAL ACTIONS (See detalled instructions M.O. 1026.1). This Is a listing of major acti.as or steps which were scheduled
for physical start or continuing implementation. in the reporting period as reflected in the Project Implementation Plan, Part 1.

(0)

PIP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAY3; REMEDIAL STEPS

(b) STATUS = PLACE AN "'X'' IN,
ONE COLUMN

(R}
BEHIND
SCHEDULE

(2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEDULE

(1v.C. Cont'd.)

2, TrnnsFer card punch data to magnetic tape
3. Retrieve historical data

4, Reevaluate and refine system after first annual
data collection.

External support from MSU

Field team operations

Two full-time advisors in FY 1970

PPBS consultant

ADP Specialist

Statistical analyst

Campus coordination

Part-time services of campus coordinator
Part-time services of program analyst
Part-time services of a secretary

services of administrative assistant

Part-time

As needed, MSU makes available full faculty
resources.

Cancel

N N ol o o

led for t

his year
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SECUMNITY CLAISIFICATION

IINCLASSIFIED

PROJECT NUMBER

221-11-680-398

PART I = Continued

023 11-A.2 - OVERALL TIMELINESS
In general, project implementation is (place an **X*' in one block):
_{a) On schedule
{b) Ahead of schedule
B1.OCK (c): It marked, place an *X" in (c) Behind schedule } w
any of the blocws one thru eight that (1) AID,/W Program Approval
M Thif is limited to key aspects of (2) Im, lementing Agency (Contractor/Participating Agency /Voluntary Agency)
|mpleme.ntatlon. e.g., timely deTHvery of (3) Technicians
commodities, return of participants to -
X . R (4) Participants e
assume their project responsibilities, G odities ¢ FF
coopevating country funding, arrival of (5) Comm |F|es:non- F)
technicians. (6) Cooperating Country ¥
(7) Commodities (FFF)
(8) Other {specif y).
1-B - RESOURCE (NPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, ‘write the letter_P if effect is positive or satis-
factory, or the Ietterﬁif effect is nzgative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Apency/Voluntary Agencv) .
024 IF NO IMPLEMENTING AGENCY [N THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN "'X'' IN THIS BLOCK: 033 Promptness of required reports
025 _Adequacy of technical knowledpe dop 034 Adherence to work schedule
026 Understanding of project purposes - » ()_35%_\'J9[l(i_ng relations with Americans D
027 Project planning and management i 03 Working relations with cooperating coundy natienals ;
028 Ability to adapt technical knowledge to lfocal situation ;, 037 Adaptation to local working and living environment ;
029 Effective use of participant training element ~ | 038 Honke office backstopping and substantive interest o
030 Ability to train and utilize local staft 1 035 Timely recruiting of qualified technicians *
L
031 Adherence to AID administrative and other requirements 040 Other (describe):
2, FACTORS-PARTICIP ANT TRAINING
041 F NO PARTICIPANT ELEMENT IN PROJECT. TR# NING UTILIZATION AND FOLLOW UP
PLACE AN "'X' [N THIS BLOCK: 052 Appropriatene. . of original selection
PREDEPARTURE
053 Relevance of training for present project purposes
042 English language ability o g for p project purp
043 Availability of host country funding 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection . - - . .
procedures) P 055 Utility of training regardless of changes in project
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 047 Adequacy of performance
047 Quality of general orientation 058 Continuance on project
048 Participants' collaboration in planning content of program P 059 Availability of necessary facilities and equipment
049 Co!l;boratlon by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training P
. - - 061 Other (describe):
050 Participants’ availability for training 61 ( ! .
Only one returned participant
051 Other (describe):
UNCLASSIFIED
PRINTED 0.48 Page 6
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SECURITY CLABSIFICATION PROJECT NUMBER .

UNCLASSIFIED 277-11-680-398

PART (1.8 ~ Continuved
3. FACTORS-COMMODITIES

PLACE AN '*X'" 062 063 064 NO
\N APPROPRIATE | FFF NON-FFF x| commooiTy 072 Control measures against damage and deterloration
oLOCK: ELEMENT in shipment.

065 Timeliness of AID/W program approvat (i.e., P10/C,

Transfer Authorization). 073 Control measures agalnst deterioration in storage.

0 uatity of commedities, adherence to ifications,
66 Q y ! 4 " specifications 074 Readiness and availability of facilities.

marking.
067 Timeliness in procurement or reconditioning. T 075 Appropriateness of use of commodities.
168 Timeliness of shipment to port of entry. 076 Maintenance and spares support. N
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

078 Other (Describe):
070 Timeliness of shipment from port to siie. 7 (De )

071 Control measures against 10ss and theft.

indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and pioblem areas, This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a doliar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).
Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. ldentify each factor discussed by its munber.
079 NARRATIVE FOR PART II-B: (After narrative section a. Overall nnplementation Performance, below, follow, on form AlD 1020-251
as needed, with the following nartative section headings: b, Implementing Agency, €. Participants, d. Commodities. List all narrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nat-
rative sect o heading.)
a. Overall L.aplementation Performance,
Project implementation was somewhat delayed by the late selection of RPO personnel
and by the fact that most of those selected were not qualified in English. Because
of this worlk plans have been revised; instead of the completion of overall studies
or the Turkish cducational system, the project will complete one on secondary edu-

cation to serve as the model for later studies after the project is terimnipated.

b. Implementing Apency Actions: Michigan State University has rendered very competent
services in implementing this project. MSU staff members have proven capable and
competent in dealing with all aspects of project implementation. MSU campus servic
have been quite satisfactory.

c. Particirants: The MOE has selected competent participants for this project, though
the departure of some has been delayed by their lack of knowledge of the English
language., Four participants will depart this summer and twelve will leave for
training at MSU in the next fiscal year.

d. Commodities: The only problem has been the repair of a desk computer which proved
be quite time-consuming and ultimately had to be exchanged. Books, duplicatifig
equipment, and a typewriter have arrived in time and are being used.
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AID 1020-25 & (7-68)

BECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 277-11-680-398

PART 11l — ROLE OF THE COOPERATING COUNTRY

The tollowing list of illustrative items are to be considered by the evaluator. in the block aftar only those items which significantly
affect project effectiveness, write the letter P if the effect of the item Is positive or saticfactory, or the letter N if tha effect of the

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between ministries.

081

Coordination and cooperation of L.DG gov'i. with publicvand private institutions and private enterprise .

082

Availabitity of reliable data for project planning, control and evaluation.

083

Competence and/or continuity in executive leadership of project.

084

Host country project funding,

085

Legislative changes refevant to project purposes.

086

Existence and adequacy of a project-related LDC organization,

087

Resolution of procedural and bureaucratic problems.

088

Availability of LDC physical resource inputs and/cr supporting services and facilities.

089

Maintenance of facilities and equipment.

090

Resolution of tribal, class or caste problems.

091

Receptivity to change and inpovation,

092

Political conditions specific to project.

083

Capacity to transtorm ideas into actions, i.e., ability to implement project plans.

034

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095

Extent of LDC efforts to widen the dissemination of project benefits and services.

096

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

097

Enforcement of relevant procedures {e.g., newly established tax collection and audit system).

098

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technica' experience.

100 Planning and management skills. B

101 Amount of technician man years available.

102 Continuity of staff,

103 Wimﬂgﬂeﬁ.t_@v_gﬁ in rutal areas,

104 Pay and allowances. _
105 Other:

In tha space helow for narrative p-ovide a succinct discussion and overall appraisal of the quality of country performance related to
this nroject, narticularly over the past year. Consider imporiant trends and prospects. See Detailed Instructions for an illustrative
list oi consuderations to be covered.

Far only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets {i.e., its importance) aid the nature and cost of corrective action taken or planned. Identify each explanatory note, :

106 NARRATIVE FOR PART 1li (Continve on form AID 1020-25 1):

Recent GOT decisiomshavre indicated ﬁncreasing support for and recognition of the

potential of this project. All planning functions of the Ministry of Education

will now be coordinated by the RPO. The RPO (now titled Planning, Research and

Coordination 0Office) will also take over all research and evaluation activities

for the MOE; the former National B.ard's Bureau of Research and Evaluation has beer

absorbhed by the new PRCO. Hence, peisonnel has been greatly expanded and its
functions increased,

104 - The present inability of the MOE to pay competitive salaries for technical

personnel such as programmers, makes it virtually impossible to recruit and/or
keep them, The Minister of Education is trying to remedy this situation with

special legislation, :

UNCLASSIFIED
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AlD 1020.258 H (7.48)

SECURITY CLAIMF!CAY'EN PROJECT NUMBER

UNCIASSIFIED 277-11-68p-398

PART IV — PROGRAMMING IMPLICATIONS

IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a beief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment tn project putposes or design, and why, and the approximate cost implications, Cover any of the following considerations of
others that may be relevant. (See Delailed Instructions for additional i1ilustrative considerations,) Relevant experience or country situations
that were described exlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doce

uments, but a brief indication of the type of change contemplated should be given herte to clarify the need for change,
For example, changas might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical of higher priority purposes within a goal plan;

3. produce desired results at less cost;

4, give more assurance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 102025 1):

Though some of the specific tarsets of thisproject have been revised, the

cbjectives remain the same and should not be revised. Time schedules and work

plans have been revised accordingly.

IV-B - P.XOPOSED ACTION

108 This project should be (Place an **X"’ in appropriate block(s)):

1. Continued as presently scheduled in PIP,
2. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended P to AID/W). A
3. Continued with significant changes in the PIP (but not sufficiont torequire o revisod PRCY. A farmally revised PIP will follow.
4. Extended beyond its present schedule to (Date): Mo.____ Day Yr. . Explain in narrative, PROP will follow.
S. Substattively revisod. PROP will follow.
6. Evaluated in depth to determine its effoctiveness, future scope, and duration.
7. Discontinued earliar thon prasently scheduled. Date recommended for termination: Mo.  Day___Yr, o
8. Other. Explain in narrative.
109 NARRATIVE FOR FART IV-B:
UNCLASSIFIED
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S5.Ea0,/4 noprecietas the cars with which rof PAR was propored ard the
f“raxmwn witt uidch the projeci?s problems and weaknesses are discussedo
s teest tho Education Minister's dselsion to anlarge functions and

rasponsibilitics of Mr. Emrologlula office will give added impetus to
educational plaming., rssearch and coordination.

This docunont wacs discuoced with tho USAID's former educatlon officer

during his recent TDY in A.loDo/W. The PAR ovaluates the contractorf's
performance as good, snd indicates that oven though the appereat commitment
of the host country is hipgh, performance 1s low, leading to an overall
rating of “unaetisfactory.” This rating is supportsd by the individusl
itens marked "behind schedule,” and narrative discussions,

Last yeer's PAR gavo u rating of "satisfactory” to "Overall Achievoment."
Given thip rating drop, A.IoDo/VW is concerned and wlshes to highlight
two points:

1. Porticlpmta: Tvelve participants are behind in English langusge
training, Has the accelerated program at TAA been effective? Assuming
these people roguire furthesr study beyond the Jamuary U.S. academic term
and will need ot lenst two years! work for degress, will there be furthar

ravieions of project objectives (page 14, last para of the PAR)? : s
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2, Commter S ¢ The long awaited SISAG contract haa fallsd to
matorialize end since Yno one seoums to bs in a hurry" at the MOE, what alter-
natives are thzwe for computer ussge, as two of the major steps outlined in
Port I-D are heavily dependent on 3SISAG?

Wo would bave found it informative had "Projoct Effoctivenoss," Goals II
through IV, pagces 2 through 2¢, boem.quentified, if possible. If numbers wera
not appropriate, vercentages would have beon helpful. W fully eppreciate the
difficulties that night bo involved and the faet that every projeet wili diaeplay
difi'ercant chersctoristics.

' cond!tions chango to tho extent that an overall "umsatisfactory" rating io
no longer varranted, wa would epprociate that information, Tt should bs aoted
thot the drafter of the PAR now quections the rating assigred

In addition to the above, vwe note the gtudies of primary and
higher education have been dropped from the program plans and
that the US A.I.D. believes the GOT can carry out these studies
after the preject termination. Ve are concerned that the delay
in the training element will not permit enough overlap between
project techniclans and returned participants to assure a staff
competent to carry out such studies without further assistance.
U8 A.I.D. comments are requested.
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