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Project Review Committee
Egypt, 600 MW Shoubrah Power Project - Issues Paper for NEAC

In our May 21 memo which transmittes the Project Paper for your review,
we promised to distribute the Issucs Paper upon receipt of USAID/Cairo
comments. These have not been received and are expected momentarily.
However, we do not expect any new issues to be raised other than
identified by the Project Review Committee in its May 11th meeting.

The two issues identified by the PRC were:

(a) Implementation Plan - A.I.D., because of its large contribution
to the project, insisted on associating itself with one of the two
major equipment packages (i.e. Dboiler island, or turbine generator
island) in addition to financing the project A/E services contract. The
project implementation plan as originally drafted did not include a
provision which would assure that A.I.D. funds would be utilized to
fund these more visible elements. Subsequent to the PRC ineeting the
lending group and EEA, have agreed to procurement procedures which
would result in A.I.D. financing one of the major equipment packages.

(b) Environmental - The primary concern here dealt with the
increased sulfur dioxide concentration in the air as a result of the
project. Thus, the World Bank, EIB and A.I.D. have proposed, and the
Egyptian Electricity Authority (EEA) has agreed, that the project con-
sultant, as its first work under its contract, will prepare a
preliminary design which incorporates adequate pollution control to
assure the plant will meet IBRD progect analysis standards for maximum
levels of sulfur dioxide (1000 mg/M°), and that final environmental
clearance will require AID/W's and USAID's approval of the preliminary
design. A condition precedent to disbursement to other than engi-
neering services has been included in the grant authorization to assure
that environmental standards are satisfied.
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