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URBAN HEALTH DELIVERY SYSTEMS 

Project Paver Amendment No. 1 

The original Project Paper for this activity was authorized on 
November 15, 1978 and a Grant Agreement signed November 20, 1978. 
The Project is designed to improve delivery of urban health services 
particularly maternal and child health, family planning and nutrition 
services in three zones (Helwan, South and West) of the Cairo Govern
orate. The activity emphasizes community involvement, the use of home 
visitors, the delivery of health services in the neighborhoods where 
people live (outreach) and cooperation between the health services of 
Cairo University and the Ministry of Health. The project will demon
strate an improved system of delivering basic health services in these 
urban zones of Cairo with the objective of replication by the MOE of 
successful elements to greater Cairo and other urban areas. Toward 
this end, the health sector assessment component of the project will 
provide data on greater Cairo following an initial assessment in the 
demonstration zones. 

One important thrust of the project is the renovation and equip
ping of neighborhood Maternal-Child Health Clinics (MCHC) which are 
the base for-outreach services and the initial health services contact 
for the community. Of the 14 MCHC units in the 3 zones, 10 have been 
selected for renovation. 

This amendment proposes to expand the renovation and equipping of 
MCEC units to 2 more zones (North and East) of the Cairo Governorate 
including an additional 12 MCHC units. This will bring the total 
number of MCKC units for renovation and equipping to 22. As anticipated 
in the original PP, architectural and engineering services will be 
performed by an Egyptian firm. 

This proposed expansion of MCHC units will speed up the replication 
features of the Urban Health project activity by the Ministry of Health. 
Given the vital role these units play in representing Ministry health 
services at the primary Level, USAJD plans to expand MCHC unit renovation 
to the entire Metropolitan Cairo area during the life of the project. 
Funding implications of that second expansion will be reviewed following 
the first yearts experience. 

The Ministry of Health has conducted an initial Architectural and 
Engineering Survey to determine the status of the 12 additional MCEC 
units to be renovated. A copy of this report is attached as Annex A. 
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USAID anticipates that additional costs for renovating and 
equipping these units can be accommodated within the funds avail
able in the original ProjectPaper. Therefore, this PP amendment 
requests authorization to permit expansion in geographical bound
aries of the project and increase in the number of MCHC units to 
be renovated and equipped. All other provisions of the original 
PP remain the same. 
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2ETHODULUGY 

The 	following steps nas been followed : 

1. 	Fields survey for all the fOE centers an north and
 

east Cairo.
 

2. 	Conoiletion of tnle survey data invo me presented 

taoles . Tne anaifsis of vne collected data led to 

categorizing zne visited fMCH clinics into four main 

categories: 

- Cazegory 1: unite in very good condataon, very 

limited DbsicaL upgrandang is needed. The oasic 

need is for good maintenance and organazavion 

- Catogory 11: units in reasonaoly good condition, 

Wlicn could oe greatly improved oy manor aiterations -

C in the building, equipment, or personnel. 

- Catogory 111: units in tair conaiion, our need 

major aiterations and/ or actiaons wnich may include 

some construction worz, reallocartion or space, 

addition or more raciLzuies,. 9 . 

- Catogory7: Units 1n completely indequate buildings 

wnicn makes them ve7 aLLficult to oe economnca.ly 

upgranded using tne enstng premises. -Cew ouiQLug 

as needed. 

3. 	 The oasis of costring of tnis process nas been based on 

mae following: 

- nsrvarage of; any clinic is 700area 	 -:0 around square 

meters. 

- Catego ryl does nor need any ungrandir in the buildings, 

- Categor 171 ill cost abour £40/ square meter to co 

the reauired. renairs in -Ge sanititon, flooring, 

al installations, 

111 llcs about ZaeorCa 4 egory 1 well cosz bu 070/ scuare m-eter tco dlo-~~~~~~ 

http:economnca.ly


J-~J2Kfl ~-~h iJ;x, 

-~~~ -~- A-l~~~ 

the major renairs 
reconstruc-cion. 

in the bui.ding wnicl may include .some 

- Category 1V will be transferred under the costing of tne GUHO. 

- The costing of furniture and. equipment will vary from 
to anottier. 

one unit 
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F0U± Clinic 

Gezerat
 
Badran 

El Tera El 
Boulaki a 

j1 -Assal 

Sioubral. 

Sthouora 2. 

I SURVEY OF MCIH CTER$ 
DT NORTH CAIRO 

1. 1. Building 

Place Builaing Condition 

A separate rente] Old, very poor 
Builaing 

A Separat rented
 
Building.
 

A separate
 
rentea. Biilaing 

A separate rented
 
nuilding.
 

Low income
 
nousins complex 

conmitions neecs 
major repairs. 

Good. conoitions, 
minor repairs are 
reouires especially
 
elecurical connec
tions, sanitary ana 
water.
 

Good. conaitions, 
minor repairs are 
needed in electrical 
sanitary ana water 
connection. 

Ula, neeas major 
repairs in some 
carts.
 

Uood condizions,
 
minor repair tor 
electrical samitary 

--- ---- a-

,Functional 
Layout.
 

Nees major ch2 
,es, additiona 
functional aree 
is needed in zl 
free snace ava:
 
lable.
 

Aaecate ±ayouu 

Adequante Layo' 

mieeas aadition 
ZunctionaJl are 
in -ce avariao
 
tree scace.
 

Adequate layou 
except Zor ;ne 
waitmzg area. 

ana water connicntons 
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cli 

'acH 
Clinic 

Instruments. 

Autoclave 

Laboratory 

Dental clinic 

Demonstration 
kitchen
 

Refrigerator
 

Furniture
 

Health educat
ion a'cilities 

Record zeeping 
facilities. 

1. 2. ZSouzipent.
 

Gezera 

ibadran El Ten 
El bou
lacia. 

.i 
KAssal Shoubra 

l I 
Shoubra 

2. NOTES 

inadecuate 

-x 

X 

+ 

+ 

+ 

+ 

+ 

+ 

+ 

O-Ld 

x+ 

+ 
+ 

x 
-X 

+ 

x 

inadeauae 

x x x 

- - --- L - - - - - - -
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4. 

I. 3. Renpvation Requirements
( North Cairo) 

er G.CH cirace ±sullding unmiture & 

Eauinment 
T.0ransoortat; 

Geserat Badran 

3 Tera j1 -
BouLacia. 

31 - Assal 

Thonora -L. 

Shoubra 2. 

Ill 

11 

I 

ll 

II 

z 50,u0 

3UuO0 

30,000 

50,000 

30,000 

$ 25,000 

20,000 

20,0u0 

25,000 

20,000 

S 4000 

4u0u 

4000 

4000 

4000 

Tootal £ 190,000 S 110,000 520000 
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II. 

Ser. :-CH clinic 

21 zawia W1. 
Hamra 

onshiat . 1 
Saar 

El- Amerya 

tE1- dnaraba 

L1- 2atarya ±. 

-ataria2. 

6a2-L-o 

5urvey of ZCH 	 Centers 

iN !,ast Cairo 

II. i. Builaing 

Place	 3uild.ing conniuion 

Feals n sIeeas major repairs 
Compolex in same parus. 

A renued Goo. cona.itions, 
s enarate minor repairs are 
Builainc neecea. 

Health Goodc conitions 
uomolex minor repairs arereeaec.
 
Healtn Gooa conditions, 
complex mnor repairs are 

eeded. 

A separate 
rented BuiLding	 .afil.y good, needs 

some major repair 
in $anitary. O vae 
repairs are minor. 

Eea-cn ve±7 goca ConciuUons. 
compiex tew m1aor renarrs 

are neeae-. 

A separaie Ieeas major repass 
renua. ou.LLr2g tn some asVs. 

::serarate ;ood conditions. 
renrcd ouildizz -'nor rerai:s are 

neeaea. 

.rancuional 

Layout
 

Adeuate 

Ar. eaua-e 

Adeauate 

Aaeauave 

Am-Cequa-ue 

Aaequare 

-Tees addltic

sceavTasiac

.5 
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II. 2. JEquipmant 

A. 
4-

I: 4. 
['ii, 

IDomnration Kidchen 

Relrigerator 

v rniuure I 

Healun eaucation 

MOH 
Clinic 

*Ltom 

ins tru men ts 

Autoc Lave 

Liboravory 

Dental Clinic 

Zawia 
tamra 

x 

x 

iMansuliat 
El Sater 

x 

+ 

x 

+ 

+ 

I 

Amuerya 

+ 

+ 

X 

+-

X 

+ 

x

El-a 
Shara'bia 

Ei1Mwatar 
1. 

+ 

+ 

IC 

+ 

+ 

+-

+ 

+ 

+ 

+ 

+ 

X 

ri
uS 

F' 
-to
N 4-' 

+ 

+-

x 

+. 

X 

+ 

X 

-i ----- -----

Hoemarics 
41M 

+ inadoguate 

+ Old 

x 

x no space 

x x inadequt 

xC 

Record iceepin. X 
fncilicies 

-------------
+ + x / x 

4
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LI. 3. Renova-uon Leaurments 

( East Cairo) 

Bul- -e-----------------
1Ber :,OEa Grade Bulilg Zoo.qnr-mentu TansDortation 

------- --- ---- -------- -

1. &L Zawia LIc ; 3u,000 $ 20,000 400u 
LJ. damra 

:ansnazt 11l £ 30,000 S 20,U00 $ L4u0 
L Sader 

E.L Amerya II $ 5u,000 2U,000 S 40pu 

kiL Snarabya I ; 5u,000 $ 20,000 s 4000 

E. Mataria±. I £ 30,00 $ 20,000 $ 4u00 

3j Mararya 2 I £ 000000 $ 5,000 44uu 

Eli Zay7-on III 50, UU $ 25,000 S 4000 

4;n Slams £ 30,000 4 20,000 s 4000 

Total £ 250,000 : 150,000 5 32,000 
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III Summary 

Total -Renovation uost: 

uilaU.ngs
LE. 

kmraiture 
tpujnmenr 

& 
:Tramnsoortationf 

-'Toruh Cairo 190 000 110,000 2?0 9 U00 

Easr Uairo 250,000 S150,000 32,000 

Toral. -440, 000 260,000 -2, 000 
r 
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