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UNITED STATES GOVERNMENT
Memorandum

TO : AA/AFR, Dr. Samuel C. Adams, Jr. DATE: June 6, 1975
THRU : AFR/DP, Robert Huesmann (Dﬂ}’
FROM : AFR/ESA, Jerry Knoll?[,

SUBJECT: Request for Project Authorization

b9 /P-4 -d5 7

Problem: To approve the attached project authorization for FY 1975
OPG set aside funding of the IVS Botswana Rural Manpower Development
Project.

Discussion: The Government of Botswana, facing a critical shortage of
qualified manpower to manage the various development activities underway
or needed there, last December signed a personnel recruitment agreement
with International Voluntary Services, Inc. as one means of overcoming
its personnel problems. IVS in April submitted for AID funding con-
sideration a preliminary proposal to provide twenty volunteers to work
in about eight Botswanan development activities. IVS and the GOB
Jjointly developed the proposal which has OSARAC approval in principle.

After discussions and reviews in-house and with IVS the AID Project
Committee has concluded that three of the proposed activities, in-
volving six volunteers and one IVS staff supervisor, merit FY 1975
funding. (The other proposed activities may be more fully developed
and reconsidered for funding in FY 1976.)

The three activities proposed for immediate funding are agricultural,
intended to improve land use, increase livestock and food production,
and develop local manpower skills and capabilities. IVS volunteers
will work with GOB regional survey teams and local land boards in
delineating, assessing and mapping grazing and arable lands in order
to develop data for zoning and range management planning purposes.
Another volunteer wlll assess and develop the role of smallstock
(sheep and goats) within an ongoing GOB-AID Range and Livestock
Management Project (RLMP) and serve as liaison officer on smallstock
between the RLMP and the broader program of smallstock investigations
being carried out by the Ministry of Agriculture. Other volunteers
will work in horticulture and crop marketing related to nethouse

_ gardenlng in order to evaluate it as a method for food production and,
if warranted, plan for future expansion and development. The volun-
teers will be charged with employing to the extent possible in their
work, technologies that can be realistically mastered by their local

N :Bu_y U.S. Savings Bonds Regularly on the Payroll Savings Plan

9010-110



Dr. Samuel C. Adams, Jr.

counterparts and trainees within a reasonable period of time. When
a volunteer's tour cf duty ends it is hoped that he will be replaced
by a Botswana and not by another foreigner.

We propose to use $155,000 in FY 1975 set aside funds to fund the
seven IVS personnel for two years each. We agree with IVS that the
chances of recruiting the caliber of people required are much better
if they can be immediately assured of a two year contract. It is
possible that we would want to consider at a later date extending the
work of some of these volunteers, but that would depend upon GOB
desires as well as our evaluation of the need.

Recommendation: That you approve the attached project authorization.




-page two-

IVS ?etsonnel to rural developmenF activities of substantive im-
pbrt, it is-expected that the.manpower.development will be
practically adapted to the rural needs and resources of Botswana.
At the same time, the availability of qualified personnel to these
projects should have a favorable effect upon the supstantive out-
puts of the project, thereby contributing to the'Government of
Botswana's goal of accelerated rural development.

In Phase I, IVS will furnish volunteer technicians to
work and train in (a) fruit and vegetable projection and marketing
in conjunction with nethouse facilities; (b) small stock industry
development; and (c) landuse surveying and management to improve
and increase livestock prodﬁction and marketing.

Obviously, the conditions expected at the end of the project
will be an increase in the number of trained Batswana and the de-
velopment of locally adaptable technologies in the several sub-
stantive areas in which IVS volunteers will be involved. As
described more fully in Section IV below, the particular objec-
tively verifiable indicators by which end of project status will
be measures will be established w{EEiglgh;gg_mnnths_afternpxgjeppu"
impleTSEEiEigg_is_cnmmenced. Deferral in establishing these
quantitative measures is due to the need to reach final agreement
with the Government of Botswana on the geograpﬁical placement and
range of service of the selecged volunteers.

II. Project Background -

A. Evolution of the IVS Project

IVS study of Botswana, and advance consultations with
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the Government of Botswana and A.I.D., dates back some two and

one-half years:

i. 1972 Program DEvelopment Trip: IVS representatives
made a program development trip to Botswan; in October 1972. The
trip was part of a world-wide program exploration effort by IVS.
The IVS visit to Botswana was quite brief; it consuﬁed only 14
man/work days. Still, that trip and subsequent ;ommunications
and study persuaded IVS that there was the potenfiél and need for

meaningful development services by IVS volunteers in Dotswana.

2. Lag in Pursuit of Initial Contacts: The follow-up
by IVS on its exploratory trip to Botswana was not immediately )
productive. In part the reason was delay in response by the GOB.
In addition, IVS was restrained in its pursuit of the groundwork
1aid in Botswana because throughout 1973 and well into 1974
(calendar years), IVS lacked the project implementation funds to
undertake even modest first.steps in Botswana. Through the spring
of 1974, the most optimistic forecast for IVS overall was main-
tenance of its then existing programs; the downside prospect was
the threat that lack of funds posed to IVS' survival as a viable
institution.

3., Strengthening of IVS in 1974: Funding by Ford

Foundation, Lilly Endowment, and Readers Digest Fund in the first
half of 1974 shored IVS up. Then, in June 1974 IVS secured pro-

gram support funding from A.I.D. Under this arrangement, A.I.D.

grarts to IVS $350,000 a year (for the current and for each of

the neit two fiscal years). The A.I.D. grant is to be matched by
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IVS private contributions and host institution support. (In
addition, IVS continues its contract/grant relationships with
A.1.D. for Laos and Bangladesh, plus contract funding for ome
volunteer in Yemen; the Laos arrangements are expected to conclude
at the end of the current fiscal year.) With its financial situa-
tion improved in 1974, IVS renewed program development activitiés;
including Botswana. (The "PROP" and.Log Frame underlying the 1974
general support grant to IVS are annexed ﬁereto.)

4. TVS' General Agreement with Botswana Govermment; On

December 11, 1974, IVS and the GOB executed an agreement concerning
the recruitment and placement of IVS personnel in Botswana. A
copy of the agreement is annexed.

5. TFurther IVS Program Exploration: Using funds from

its general treasury, IVS in February 1975 sent a representative
(Joel Schlesinger) to Botswana to serve as an advance program de-
velopment officer and to remain as Country Director (the IVS
resident representative) in the event that an IVS program were
established. Prior to and after Mr. Schlesinger'é arrival in
Gaborone, IVS representatives in Washington continued discussions
with AID/W con;erning development of an IVS program in Botswana
funded, in part at least, by an AID operational program grant.
These discussions, and encouragement from AID/W and the Government
of Botswana, led to the submission of a Preliminary Proposal on
April 18, 1975, annexed hereto and described below.

' 6. Proposal Refinement: The April 18, 1975 IVS pre-

liminary proposal covered twenty (20) technical positions (to be
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filled by IVS volunteers) in some eight rural development projects.
This proposal has been the subject of various discuifiﬁrs among
IVS, AID, and Covernment of Botswana representative;%fg'Washington
and in Botswana; it has been analyzed by a Project Review Committee
at AID/W. Based on these discussions and consultations, the cur-
rent proposal (referred to as "Phase I" of the Project) is limited
té six volunteer positions in three different rural development
projecés, as described more fully in Section III, below. It re-
mains IVS' intention to pursue the possibility of early implemen-
tation of the other facets of the project ds described generally
in the attached preliminary proposal and as these may be elab-
orated by further study and consultation. It seems possible at
this point that the anticipated supplements to Phase I of this
Project could be accomodated within the general framework which
encompasses this Phase I. However, additional funds--and a sepa-

rate funding request~-will be required for subsequent phases of

the project.

B. The IVS Proposal As a Development Project

The proposed program of IVSlin Botswana is premised on
the understanding that a most serious constraint to development
in Botswana is the shortage of trained ;nd experienced manpower to
manage the various development activities underway and/or needed
in Botswana. Thus, IVS has designed a program of rural develop-
ment manpower training through a combination of counterpart
training and demonstration activities, along with some formalized

i{nstruction. Such manpower development is thc common denominator



Project Title: 1IVS Botswana Rural Manpower Development Project
(Phase I) ' .

Project Location: Botswana

PVO Name and Location: International Voluntary Services, Inc.
Gaborone, Botswana

Central Headquarters: 1555 Connecticut Avenue, N.W.
Washington, D.C. 20036

Contact Persons: Gaborone: Joel Schlesinger
Washington: Dorothy Young'
John Rigby

Submission: Preliminary Proposal, April 16, 1975
Revised Proposal, May 29, 1975

I. Project Purpose and Description

The purpose of the IVS Botswana Rural Manpower Development
Project is to EEE}P Batswana in techniqués and methods for in-
creasing the quantity and quality of income earning opportunitics*
and social services in the rural areas of Botswana. The target
group of teneficiaries will be the country's rural population.
Recent trends of development in Botswana have favored the urban
arcas, however the GOB has made it clear that rural development
is nov one of its major priorities. A secondary aim is to
achleve a more equitable income distribution between urban and
rural areas by increasing opportunities in the rural cector.

The IVS manpower development project will, ultimately,
cover a variety of substantive areas of rural development in
Botswana. The training afforded by IVS personncl will not be
purely classroom or clinicai; through assignment of experienced
*The 1971 population census showed if a domestic labor force of

385,000 only 51,500 were employed within Botswana. In addition
50-60,000 accept employment in nelghboring countries each ycar.
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of the various substantive areas of IVS development activities in
Botswana. |

We recognize that, in part, the observed shortage of
trained local manpower is a result of the large number of expatri-
ages already in Botswana, who often encourage the use of sophis;
ticated technologies requiring the continued presence of expatri-
ates for even longer periods of time. This expatriate dependence
has resulted in large part from the Covernment of Botswana's
program of accelerated rural development, which at times is
achieved at the sacrifice of development of indiginous talent
and skills to meet long range development needs.

IVS will seek, through a variety of means, to develop and
apply technologies and approaches which will permit some accelera-
tion of rural development but with concomitant manpower develop-
ment. IVS personnel will be charged with employing or developing
technologies in their work that can be realistically macstered by
local counterparts and trainees within a reasonable length of
time. It is hoped that at the end of a volunteer's tour of duty,
replacement of the volunteer will be by a Batswana, and not
another expatriate volunteer.

Accordingly, the systemic change to which the IVS program
is addressed is the improvement of the level and methods of man-
power training for rural deveiopment in Botswana. Implicit in
this objective, and an explicit concurrent goal of the IVS pro-
gram, is improvement of the standard of living of the country's

rural populations. In order to achieve. this, IVS personnel will
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participate in programs designed to increase the quantity and

quality of income earning opportunities and soclal. services in

the rural areas of Botswana. These efforts are entirely consistent
with the key objectives of the National Development Plan of the GOB.

| The bulk of the population of Botswana continues to depend
on various forms of agriculture for existence. Thus, early improvement
in 1iving standards in Botswana must be based on agriculturai develop-
ment. Phase I of the IVS program will be in the agricultural sector,
with the purfose of training Botswana and gaining aceptance amoug

the rural population for improved methods of crop production, land

use and livestock raising practices.

In subsequent phases of its program in Botswana, IVS will
also assist in the creation of rural non-agricultural income earning
opportunities, in the implementation of curative and preventive health
care program, and development of constructive roles for women within
the context of the Village Development'Coﬁmittee Plan. The scope
of these additional activities is described in the annexed '"Preliminary

Proposal.”
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III, Project Analysis

In the immediately preceeding section, the generai thesis of the IVS
project for Botswana is described -- the use of expatriate technicians;
serving es volunteers, to assist in the training of Botswana in furtherance
of econonic and social development of rural‘Botsyana.

The Ministry of Agriculture of the Gevernment of Botswana hay spproved
the six positions covered by this "Phase I" of the IVS project for Botswana.
fhe annexed "Preliminary Proposal" describes (pp. 2-4) the gencral setting
and thrust of the nethouse vegetable and marketing project, the smallstock
project, and the land use activities involving the initial six IVS volunteers.
To supplement the descriptions of the "Preliminary Proposal," the six
volunteer positions are outlined below in the terms of Attachment B
("OPG Proposal Outline™) to the October 22, 1974 Report of the Workshop
en Grant Procedures.

A. The Land Use Activities (Three Volunteer Positions)

-- Project Purpose: That improved structures for and methods of land
use be adopted and administered in rural Botswana,

-- Project Backgpound: Botswana's natural grazing lands are in danger
of being ruined through poor range management and overgrazing. In an
‘attempt to rationelize the utilization of the importent land resourses,
it is planned to erbark upon comprehensive land surveys of the country
over & two-year period. On the basis of these surveys an overall land
use plan for the country will be developed. The GOB has moved to pcrmit

fenced range manaéement on tribal lands where e majority of the population
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and approximately 80% of the nation's herd rescide. The key mecchanism
to be used by the GOB to implement changes in the Lraditional land
tenure system is the Local Land Board. At present, the clerks of the
Local Land Roards are underirained and unable to handle the immense new
loads of work resulting from emerging new land policies.

To accomplish these objectives the GOB requires volunteers have the
following gqualifications:

(1) Technically an agriculturalist witly a sound kinowledge of
land capability planning, and practical experience of
land use planning.

(2) Ability to assess range trends, tha. is describe the
grazing conditions, the vegetation and soil types in
sufficient detail to enable socio-economic planning
of the land use of the area.

(3) Capable of reading; interprcting maps and air phot ographs.

(4) Ability to read and identify new features on maps and
air photographs.

(5) Willing to spend extended periods on Safari in desert conditions.

(6) Able to read English and experience in working in arid/semi-
arid countries is an advantage.

-~ Economic Effects: The effects of overall land planning and
improved land use management will be to protect the land resources of
the country and provide the basis for a sustained growth of the livestock
industry. Such growth affects all strata of society, but will be particularly
beneficial to the small cattle holders (i.e., holders of 50 head or less).

-- Technology: The technology to be used in the surveying will be
land use mapping, field survey, and photo interpretation; all of these tech-

niques are currently being used in Botswana. Although aerial photography
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will be used most of the actual work w 11 be done on the ground. For
this purpose the GOB is establishing regional survey teams to assist
local land boards and agricullural staff in delineating, assessing and‘
mapping grazing and arable lands in the tribal areas. For the Land
Board training, the technology used will be a combination of theoreticai
and on the job training for Local Land Boara clerks and administrators.

-- Replicability: For the survey work, the potential for expanding
the initial eftorts to include all of Botgzwana will depend on the success
of the training of ﬂhe counte;parts who will be assigned to the project.
Training of the land board clerks will entail:

(1) processing applications for Tribal Land Act Leaces;

(2) record .ng Customary Land Grants;

(3) monitoring of leases;

(4) rent roll keeping;

(5) record keeping; and

(6) drefting to enable (1) to be accomplished.
It is anticipated at this time that within tw? to three years the counter-
part training will be.sufficient to permit extension of the project to
all Districts in Botswana, and can thercafter be carried on without
‘expatriate technical assistance.

-- Local Financial Participation: The GOB will support the three IVS
volunteer technicians by providing housing, living allowance, medical care,
and transport. In addition, the GOB will provide all course and Leaching

materials as well ac facilities for training. The Ministry of Agriculture
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of the GOB estimates that in addition to R115 (US$153) living allowance
per month for each volunteer, theGovernment will expend approxima.ely
R7,000 (US$8,750) per year in costs directly attributable to each
volunteer position. (Note: There will be other donor suppo;t to related
development ectivities, such as a UNDP sponsored range management group
and SIDA funded water resource surveys which'will be coordinated with the

land survey and Local Land Board training activities of IVS volunteers.)

B. The Nethouse Project. Activities

1. Horticulturalist (one position)

-- Purpose: That methods for improved and increased production
of horticulture products in Botswana be established.

-- Project Background: Although possessing almost unlimited land
Botswana imports about R7 million per year of fresh produce from South
Africa. With the nine month growing season extended to twelve months and
adequate water supplies there is no reason why Buiswana cannot achieve
self-sufficiency in the immediate future and begin exporting food in
the not too distant future. Botswana does export large amounts of beef
already. In many areas of the world food is being produced under
glass houses ii. temperate zones requiring increasingly expensive heat
in winter also requiring a large capital input and are staffed by highly
‘paid laborers. The economics of utilizing the thousands of square miles
of year-round sunshine and relatively inexpensive labor using a slightly

modified environsment are highly attractive. Development of nethouse
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horticulture has provided technical solutions to most of the problems of
growth which affect open air gardening, particularly rapid water evaporation,
extreme non-time temperature, and bird and insect losses. A pilot project
to introduce nethouses has been started under the financing of the
Mennonite Centrecl Committce. A key purpose of the horticulturalist will
be to provide technical advice and assistance to nethouse projects, to
evaluate their advantages and disadvantages as a method of production, and,
if warranted, to plan for their further expansion and development. To
datc the Ministry has been unable to do any of these things for lack of
qualified staff. The crop mafketingbfficer will also.focus on the
prospects for the horticultural marketing as nethouse production
expands,.although s/he will also have a wider range of responsibilities.
The Ministry of Agriculture wishes to provide professional advice,
support and evaluation to the project. This position (and the position
of Crop Marketing Officer) will be incorporated in the newly created
Crops Division of the Field Services Department. The volunteer would serve
as a specialist support officer for the extension of field services and
operate under the direction of a Chief Crop Improvement Officer through
the Regional and District Agricultural Officers.

-~ Economic Effects: It is estimated that a nethouse of 1,000
gquare metres can return the capital investment in one year while meeting
op:rating costs such as labor, water, fertilizer, plants, etc. A relurn to
capital of 100% is very high and may not be possible in areas of stiffl
competitibn. In Botswana we are competing with imports which provide a

built-in subsidy. waever the technicel advantages of nethouses in hot dry
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climates arce great enough even without'the added bonus of & market subsidy.
ﬂy eliminating the need for sprays and hand hoeing, by avoiding damage by
hail, insects and birds, by decreasing water reguirements and
increasing daily growth rates and by increasing_individual plant yield,
the stated return is possible. One man can operate a 1,000 square mctre unit
while enjoying an income far above the average for Rotswana. Even after
allowing for capitalization costs an income in excess of $2,000 per year is
easily attained.

-- Technology: Plants first need a medium to grow in free
of competition for resources such as air, sunlight, nutrients and water.
Some crops also need supplementary support for maximum production. Plant
temperature must not exceed certain limits and there must be some means
of protection against pests and disease. Since water is often the most
limiting factor it may be useful to point out that a high percentage of
a plant's water requirement is not for growth itself but to cool the plant
during respiration and to counteract the effects of high air temperatures.
Therefore it is possible to reduce water consumption and increase the grow!
rate simply be reducing the air temperature.

Conventional horticulture uses soils as a growth medium, natural
sunlight, rain or irrigation to meet water requirements, manure and
fertilizer to supplemcnt soil nutrients, stakes or wires for extra
support and pesticides and herbicideé to eliminate competition. Depending
on the natural enviromment this process is more or less expensive. In
Botswana witer is usually considered to be the most serious limitation.

In addition to excessive t}anspiration rates much irrigation and rain water
is lost through evaporation before it reaches the plant. Hand hoeing

eliminates competition from weeds but little is done Lo fight soil pests
i
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especially the nematode, eel worm. Heat causes.thé soll temperature to
rise to a point at which growth stops so that there may be several hours
during the day when no growth takes place, yet the plant is trangpiring
at the maximum rate in an effort to‘remaip cool., Consequently many
garden projects fail to provide adequate returns given the above inputs.
With a relatively low capital investment of approximately $2.50
per square metre, a vastly improved environment can be created. Using
a relatively'shallow sand medium (4-6 inches) on top of plastic
sheeting, we can meet several of the above requirements. The sand
provides a weed free growing medium with excellent drainage and
acration allowing for better root development. The plastic sheeting
prevents eel worms from moving into the sand from the contaminated
s0il below. Water soluble nutrients, nitrogen and potassium, are
added to the water in a dilution tank and gravity fed to each bed of
plants daily through porous plastic pipe. Bonemeal and phosphates
mixed with the sand annually provide those nutrients not applied with
the water. A plastic or nylon net (woven to desired shading %)
supported by poles and wire covering both top and sides accomplishes
several objectives. Most important is the reduction of sunlight which
reduces ailr temperature and subsequently water requirements by as much
as two-thirds., Unlike glass, netting is inexpensive, allows cooliung
air to pass through and can be stretched over a relatively light
framework ;nd finally is very easy to put up. Rain 1is allowed in as

a gentle mist while hail, insects and birds are kept out. The poles
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and wire provide a natural structure for supporting plants such as
tomatoes. If year round growing is desired the netting provides some

degree of frost protection.

2. Crop Marketing Officer (One Position)

—- Purpose: That the marketing of herticulture products in
Botswana be improved and increased.

-~ Background, etc.: See abo?e, conéerning hertigulturalist.
The crop ma;keting officer will also be located in the new Crops
Division of the Ministry of Agriculture. This volunteer will act
asliaisién at the Botswana Agriculture Marketing Board (BAMB), which
is sponsoréd by FAO and is responsible for proﬁiding machinery for
marketing products. The IVS crop marketing officer will have the
responsibility to ensure that farmers are aware of the existing
and manner of access to the BAMB channels. This would include the
marketing of herticulture products of the'nethouse project.

—— Benericiaries: The main beneficiaries will be those small scale

producers with generally limited sources of income from other activities.

Cc. The Smallstock Specialist (One Position)

-~ Purpose: That rationalization and commercialization of the
smallstock industry be accomplished.

-- Background: Smallstock are of particular importance to the
rural population in Botswana. Until recently there has been very
1ittle systematic iormulation of smallstock policy. However, the

establishment of a Ministry of Agriculture smallstock unit, and the
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work of the USAID-financed range management team, offer the
‘possibility to expand development of this potentially important area.

-- Beneficiaries: The direct benefits will go to the smali |
rural stock holder, traditionally among the poorest in the country.
The increase in production and introduction of breeding technique;
should promote the formation of marketing cooperatives and joint
ownership of breeding animals. *

-- Replicability: According to a recently completed consultant
study, the opﬁortunity for expansion is probably quite large. The
techralogy for smallstock is comparatively easy, and within the
reach of domestic resources. The development of local capability
through demonstrations and training will be a major part of the
IVS volunteer's job.

—— The volunteer would participate directly is smallstock
development and management in conjunction with the USAID pilot
livestock ranches.

- Financial: Same as other positions, above.

* In anticipation of this work, the Ministry has recently asked the
Commonwealth Fund for Technical Cooperation to conduct a study
of external horticultural markets.
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IV. PROJECT DESIGN AND IMPLEMENTATION

A. Implementation Plan

The IVS volunteer technicians would be.aséigned to
their several project areas by mutual agreement of IVS and the
GOB, with overall administrative support by IVS (including an IVS
staff person resident in Botswana). IVS would provide volunteer
technicians only, and would not provide the agricultural inputs
or other resources required for project implementation. The
volunteer aqtivities, and host contributions and responsibilities,
will be as described above in section III.

The IVS staff representative is already in Botswana.
Funding of his activities in conjunction with this project will

* commence Juiy 1, 1975; he will at that time be actively involved
in securing further information (such as the baseline data required
for evaluation) germane to this project; he will alsc be actively
engaged as of July 1, 1975 in elaborating on the details and arrange-
ments for volunteer placement and job functions.

Recruitment for the six positions will commence immediately
upon approval of this project. It is contemplated that the two
volunteers involved with the nethouse project, and the small stock
volunteer, will be recruited and placed by November 1, 1975. In
view of the higher skill levels required and the recruitment
difficulties entailled, it is contemplated that the three volunteers
associated with the Land Use Project will be recruited and placed

by January 1, 1976. Since. the volunteers will serve with two year
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tours, phase I of the project will span three fiscal years (1976,

31977' and 1978). A simplified time span chart reflecting staff

and volunteer placements follows:

TIME PHASING CHART

Fiscal Year

1976
Staff XXX XXXXXXK XX
Nethouse vl (2) AXXXKX
Smallstock vl (1) KXXXXX
Land Use vls (3) XXX
Staff[months 12
Vol/months 7
30
Personnel mwonths Sqy
Three year totals
Staf f/months -3 24
Vol/months 144
Personnel months 284 |AX

Basls for chart:

" Fiscal Year

1977

KXXXKXXXKKKXK
xxxxxxxxxxx§/
xxxxxxxxxxxx;[
xxxxxxxxxxx§¥
12
72

84

Staff: July 1, 1975 through Dec. 31, 1977

Nethouse volunteers and

small stock volunteer:

Land use volunteers:

November 1, 1975 through Oct. 31, 1977

January 1, 1976 through Dec. 31, 1977

Fiscal Year
1978

SNNPNEERETEERR
KRR XXX S
KEXX XX Ko

XXX XAXXXMHHDHE

4y
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Training of volunteers is viewed as primarily on-the-job with the

exception of the land board clerks (as outlined in Section III,A,

Replicability).

counterparts.

to already possess some of the required skills.

IVS understands the GOB has already identified the

Those identified as trainees in land use are expected
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In addition to formulating the evaluation measures
to be used, the IVS staff person is expected to more fully

develop the training plan during the first three months of Phase I.

B. Measurement and Evaluation of Project Accomplishment

Earlier, final agrecement between IVS and the GOB on
volunteer placements will be required., It is expected that this can
be accomplished within two to four weeks after approval of the
funding for this project. Development of reliable baseline data for
evaluation of project accomplishment must await those final decisions
on volunteer placements. It is planned that within three months after
project imélementation (i.e., by September 30, 1975}, IVS and AID
will agree ubon the approximate evaluation measures, both for internal
and external evaluation, and IVS, through its resident represcntative,
will have ascertained the relevant baseline data.

Project evaluation and, if necessary, redesign, will be
scheduled for the end of the first and second years of the project,
covering each of the substantive areas of activity as well as evaluation
of the overall manpower development objectives of the project. AID, 1IVS
and the GOB will participate in these review and redesign sessions. In
this connection, we note that IVS is receiving a separate FY1975
development program grant (DPG) from AID for the establishment of a
development program and evaluation office. One of the purposes and
functions of this office will be to increase the IVS capacity for
internal evaluations of its projects as well as to cooperate with

and.participate in external evaluation processes and redesign.
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The expected enhanced capacity of IVS in these mhnagement areas
generally should contribhte significantly to 1VS performance in

this project for Botswana.

V. Financial Plan

The Lheee-naaw direct Project budget for Phase I amounts
249,000 155,000
to $2387350, of which S$34bys30 is requested from AID.

As shown in the time phasing chart above, the volunteer and
staff placements will épgn three fiscal years == from July 1, 1975
through December 31, 1977. The six volunteers will serve two-year
tours, with the nethouse and smallstock volunteers proposed for
November 1, 1975 placement and the land use volunteers proposed
for January 1, 1976 placement. We have assumed that three of the
volunteers will have one deﬁendent each. We have also assumed that
the volunteers will be "second tour", entitling them to $150 monthly
stipend.

For budget purposes, experienced IVS costs (e.8.s overhead
at the rate cufrently agreed with 1VS) have been used, together with
estimates by IVS Botswana staff of local costs. An inflation rate
of 15% for external costs and 25% for im-country costs is included
in the financial plan.

The Government of Botswana has undertaken to absorb

some 30% ef the direct volunteer costs over the 1life of the Project,
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in the form of housing and cost of living payments. In addition,

the Government of Botswana will be furnishing transportation in

many instances, as well as absorbing substantial projéct costs (e.g.,
fraining aids, counterpart costs, etc.). Overall, the GOB will

contribute approximately R100,000 ($125,000) in addition to counterpart

costs, or approximately equai to the AID participation. (Note: the
following financial plan credits only the 70B absorbtion of housing
and cost-of;living funds, since detailed figures on the remainder of
the GOB's project contributions are not yet available; it is contemplated
that none of the financial plan costs assigned to the AID grant will be
picked up by these additional GOB contributions.)

The budget breakdown is as follows:

SR DIRECT PROJECT BUDGET

A. External Costs

1. IVS Staff (Gaberone)

- Salary 20000
- Vocation Allowance 700
- Health Ins. & Taxes 2600
- International Travel 1800
- Recruitment & Orientation 500

2. Volunteers

- Stipends 21600
- Vocation Allowances 5800
- Health Ins. & Taxes 12500
~ Recruitment & Orientatlon 1500

International Travel 16000
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3. Other External Costs

- IVS Overheads (at $270 @ mo.) 49000 —'/TD 8E REWVIENED
- Staff Supervisory Trips (2) 4000

4. External Contingencies

- Evacuation and/or Replacement
(Medical or compassionate) 5000

B. In Country Costs

1. Personnel Costs

- Housing 45000¢
- Cost of Living 20000

2. Project Costs

- Gaberons Office

(supplies, communications) 6000
- Vehicles, O/M 8000 2/ T0 BE RESoLvEp
TOTAL COSTS 220000
Seo
Less: GOB Participation ‘.6.50.8.

Amount of A.I.D. Grant 155000

*GOB - Government of Botswana
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Conditions

A. Evidence of GOB support

B. Evidence of USAID support
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am:spt in June a8 part of the OV'rall tribal areas,
tgqnest for tue necessary, posts, plis vehiclesy,” manrlng,
and - Operatlnf costs is gownr to Farl: iment in June as part
7the’overn 1 tritsl land deve*opmer, policyr package. ..
Nore. ver we have al-eady ascigned ¢ .r Tecer' Diplom: -
TEYI Tenfs T m the ‘gricultural Col’ :ge-in - agilard -
Yo w Tk on ® :se teris. 1t 35 lLoied .hat a : rong
,gral.Lng re. Sionshi ) will.-be. cotabl. hed be ‘Jeen thr-
team leader: -und-the.r cotinte . :arts : - that « 3 the grd
~:0f a two yes; period the'cout =rparte- w111 renaln in the
v regions as r:gional land use orficers.. LHe 7:2am Leacers
will have to be vigorous, mature Offl ers willing to
: spend con51cerable time in the field, and with capabll
i 'e- and 13¢, -or:

i in tie.
T ﬁurvnylﬁg "fields. quiTHd W111 b
_to collect tecbnlcal ddta ano tlansla ‘e it from the- .
ground onto raps or ierial photos whi h can btaisuscd ?Qf.
:zonlnp and range management planning urposes.  The -
Team Leaders will work under an exper enced Motswana -
Chief Land Utilization Ofiicer and a hree man UNDP/FAO ,
team consisting of a range ecolo.ist, a land use planner,
- and a cartography/aerial photonraphy pecialist.. muvoyi’ =
Survey Team Icsaders will be based at egional Centers (Maun,»
Serowe, Lobatse, etc.)} and will recei = admin .strative :
suppo"t and directior from the Region 1 Agric:ltural
Officers of tie Mini. try of #sricultu e, on wiose reglonal
reglonal teams they vill serve, . .

(b) Ore Smallstoc& Spacialist for t = USAIL Raﬁge CQ@

Lives Sock Manzggmenu troject. 4nothe major .art of .ae.
gove;nm(ntT’ sribal [ an: dzveloriaent rcogram ¢ the

. establishment of dif:erent ty;as of r-aching . ssociations.

“whick will pa-mit smeller liveitock ‘or ners to achieve the -
benefits of f:nced range mana.em=nt. By Yres: cential
Directive, priority in allocasio" of l=ases, e>tension
advice, and lhan furnds is to be ‘iven to such group
enternrises. Anticipating su:h 1 pol::y, the Tinistry of
Agriciliure 2 s, with the supnors of U 3AID, started a
pllot project o develop prototy.es o! such ranching
assoc’'ations. In doing this work, it ras beccme 1nc*vds1ngly
ar:ar nt tha® smallstock (oheoJ and gcats) pl:y an ir ortant -
part in the o ‘onomy, particularly of f1e smal’er livestock

- OWNers, Conn\mp+1on of smallctock is in impoi tant

‘sour03 of »roiein in rural di¢ts, and she ex:(rt mark-t for

smallstock ha:: greatly improved, with 3MC prices_roughly

_doub11n~ since 1973-74, Tie linistry 1as recertly. begin’
a rrogrem of - nvestlgatlon: on zmallst >k, including a
con:u’ tapcy C nanced throush the n;D ange prejeectd’ Ite

- i3 nc: radue ec thri an.offl er be s-uited to assen and
develcp rhe ‘nzllstock w1th1n he USAY D Range and
_Livestock Ma~ t“"nd-to’se~ve_as Jlason oiicer'







‘will exist. It is our deliei that ZVS has a Food rerutation

- for providing superior persornel for this tvnn of active,
{.nnocat ve assirnment, and we look forward to receiving
sgndidatz ror you. @«: wiol proces for:.al rszcuasts for these
neltlozs just : 3 soon as the rex uisite osts and vacancy
ports have be 1 obtainzed.

SinCerelv;,

,/

.uu._lluon R -
_SiMUNED SECREL .Y

sc. Director of Fersonr:2l
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INTARTATICIAL VOLUIN ' GRY S3RVICSS, INC.
concarning

THE RACRUINIATY O IVE FRSOMISL

IIITRODICTION

International Voluntary services, Inc. and the Government of Botsiana,
desirous of collaborating in the develoument of Botsvana have agreed as
follovs: -

AMUPICLS 1t Recruitment:

(1) International Voluntary Serviczs (hereafter referrad to as IV3) will
underteke to recruit qualified personiel at the request of the
Goveriment of Botsvana (herein;fter referrcd to ac Thc Govcrnment).

(2) rhe Goverament will provide IVL with job descrintions for each
volunteer reguested, defining as sypecifically as w»osscible the duties
end responsibilities and other periinent information. %he Governnent
shall give written appreoval and ceafirmotion of each voluatecr before
his apoointnent,

ARCZICLE II: Ternm of 3agaieinent : ]

IVS personnel will serve Tor a period of 24 wonths, unless otherwise agrecd.

ARTICLE III: - Leave

-
]

-

' (1) 1&5 sovernnent personnel shall bo ceatitled to leave at
the rutes applicable to Dotsuwana Jivil Servants of
comparabic status, fUhe rczulations goveraing the
grenting of leavs shall be as set out in the General
Crders., In the cace of teachiers such leave vill be
' taken during schoel holidays,

(2) ith respect to any other leave, AVS goverament persoancl
shall be ontitled to such lecave as set out in the {eneral
Orders.

(3) V6 noa—governneat Hersennel shall be entitled te leave
at tho same rate as other officers of similar status in
the onploying organisation unless other rates aro negot-

iated. . ) ’
ARPICL:S 1V: Intcrnational ransport : .

IVE wadertialies to sover the cost of transportation from tho personncl's
cowniry to botovana and thoir rcturn upon conpletion of their assimicnte


http:Volunt.ry
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L)

AMTICLE Vi antry end xit Yormality ]

e Government Vill provide IV3 pecsonncl aad adninistrative staff with
the necessary vioas and ontry aad cxit pernmits authorizing then to wvorl:
in Botowana.

LARIICLS Vi In=Country Transporiation

The Joverament will undertat:ec tu cover the cost of work-reclated trans-
Portation in Dotswana, :

ARTICLE V11: Salary

1) %ho Goverament shall pay cach voluntoer R80 (iighty Rand) per month
&3 subsistance allowance, .

2) The IV3 persomiel shall be urohibited during their teori of apvointnent
fron engaging cither directly or indircetly in any lusrative cnterprises
without the authorization oi 4ho authorities concerncd,

2RTICLS VI11: Paxation

The Botsvana Government will excint froa Income Tax and Local Governneat

tax all payments made wnder 4his agreement to any IV volunteor,

ARPICLE 1X: Iousing

Tho Government will provide IV3 volunteccrs with froo accomodationg and

basic furajturc and make it ovailsbls o then at the tine of their ascignment.
IT no zcecommodation is availadble, the Goverrment will pay the cost of accommod-
ation in a boarding housc. :

ABICLE X siedical Troatnent .

IVS persomnel shall be ewtiitled to ordinary :edical aud urgent dental attention,
aRTICLI X1: - Sici: Lea¥e

“In casce of illness duly cortified, and where it is impossible to ecxcrcise

his furctions, the volunicer has the right to sick leave; the Governuacnt

8hall have the right to terninaic wan;” IVS personnel vhieh it ocrtifio:
to bo incapable of perlforning his worl: satisfactorily,

ARTICLE Zi1: _drinistrative staff

IVS nar cppoint a Coordinator to serve as roprescentative of IVS porbonncl

in Botswona, The salary of the Coordinutor shall beo paid by IVS aaid
thercfore shall not be liable to loczl income tox. ‘The Goveirmment will
provide the Coordinator with housing with basic hard furnishings at cconoric
rontal,

ARVICLZ X111: Imvortation ond _sxvortation of Forsonal Sffeets

IV3 perconnol shall bve veriitted to inport froe of custois and sales duty
into Dotuvma writhin six nohths of their first crrival in dotowana their
-usod personsl and housohold effects, crcluding motoxr vehicles, provided
that sove with the pormigsien of the Dircvctor of Custon: and dxeiso such
gooda are not 5018 or dinponad of to otier versons within o poried of

two yours aftor the detes of inportation into Botswena. '



ARTICL.: X1Ve Toernineotion of Seivice

o > e - = ea

1) The Covernment uh 211 heve tie right to demand the reeall of any IVS
verconnel vhoze vorl oxr coaduct 1t Judms to bc unsaticlfactory. A
porson's scervices nay be terninateo i he cormits & sorious vrolesSional
orror or if hc worl:s for a third party without »ernission or for othor
roasons at the discretion of thu Governuont.

2) IV shell have the right to reeell any of its personnel alter con-
sv.lietion with the Governaent,
3) IV3 personnel nay resign fron their services by giving The Covernoont

tnrco 1onths notice.

ARTICLE X1: liodificoticn of imrcenent

This cgrecnent nay be oncaded or modified; by motual written agrecucnt ol
_IVS cnd 'fhe Governnent,’

ARVICLD XVi: Loagth of arwecuont

Tllb agrecnent shall enter inte offect on the date of signaturc and reuain
in force wntil terminated ot the request of IVE or The Cov ernpent.

DATD V4 Qeccw/z:/ /}'7}.(

©2or the Governizent of Botswoaa For International Voluntary Services,
, : -Ince

- —— e wee

_ah hofp Wg/ Gdo
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SURJECT: IVS PROPOSAL FOR BOTSWANA ;
. ) [}
REFSs (A) GALORONE (B) STATE ney3ary

{, SUBJECT TO FORMAL REQUESTS FROM GOB AND COMPRERENSIVE REVIEW
BY AID/W, RECUMMEND APPROVAL IN PRKINCIPLE FOR SUBJECT PROPOSAL,

2, GOB SUPPORT AND SPECIFIC DESIGN OF INDIVIDUAL PRQJECTS NRED 70
BE WORKED OUT BUT FLEL IVS PROPUSAL ADNRESSES PRIURITY DEVELORMEINT
PROBLEM IN REASONABLE AND EFFECTIVE MANNEK s INFORMAL CONTACTS WITH
GO0B INDICATE THEY SHARE THIS FEELING.

3., IVS PROPOSES 10 VOLUNTEERS FOR AGR, SECTOR IN FOLLUHWING aRgAS?

(AY AGR, ECONUMIST (1) WORKS WITH RANGE &ND LIVESTOCK PKOJELT
COLLECTING ANU ANALYZING UATA ON PRUDYCTION CUSTS,

(B% SMALL STOCK SPECYIALIST (1) WORKS WiTH RANGE PROJECT INITIALLY
PLANNING AND ULTIMATELY IMPLEMENTING SIRST RANCH SMALL STUCK
SCHEME, .

€CY LAND USE OFFICERS (2) WORK RITR MIN, AGR, AT ODISTYRICT LEVEL
DETERMINING LAND USE CAPABILITIES,

¢D* LAND BDARD TRAINING OFFICER (1) TRAINS LDCAL LAND BUAKD CLERKS
YN THE PROCESSING AND MONITURING OF LAND ALLOCATION SYSTEM,

UNCLASSIFIED
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CEY CROP PRODUCTIUN SPECYIALISTS (2=3), IMMEDIATE NEED FOR ONE
VOLLUNTEER TO ASSIST AJIDwSUPPORTED FIELD TKAILS OFFICER IN SURGHUM
TRYALS, ADDITIONAL VOLUNTEER () NnfUED LATER wWHO wILL ENGAGE IN
EXTENSION WORK INVOLVING SORGHUM PRODULCTIUN,

CF) HORYICULTURALISTS (23, VOLUNTEERS WILL BE ENGAGED IN EXTENDING
VEGETARLFE PROVPUCTION THROUGH REPLICATION OF EXISTINL HET HOUSE
TECHNULOGY,

4, EMPLOYMENT CREATION IN RURAL AREAS, UP TO 6 POSITIONS WILL BE
WITH BOTSKANA ENTERPRISES REVELOPMENT UNIT (BLDU),

€AY RURAL CONSTRUCTION ADVISORS ({2), YOLUNTEERS WILL rORK W]TH
"RURAL CONSTRUCLTION UNITS UN CONSTHUCTION PROJECTS AND IN TRAINING
BATSWANA CONSTRUTCTIUON FOREMAN,

(BY YNDUSTRIAL ESTATE MANAGERS (2), VOLUNTEcRS WILL BE RESPOMsT2LE
FOR MANAGEMENT OF INDUSTRIAL &STATFES aND PRUVIDINL MANAGEMENT
TRAINING, ESTATES THEMSELVES aRE DSIGNED TO SERVE BATOWANA N
STARTING oUSINESSES THEMSEtLVES,

¢CY BRIGADES (2), YOLUNTEERS WILL WORK WITH RURAL WURK BRIGADES

TO UR=GRADF THE QUALITY OF TRAINING GIVEN IN JOU=RELATEL LDURSES..
BRIGADES ARE INDEPENDENT OF BEDU BUT ARE IMPORTANT ELEMENT OF

GOB RURAL DEVELOPMENT PROGRAM,

8, SOCYAL SERVICESEt UP TQ 5 POSITIUNS [N HEALTH RELATED FIELUS,
LAY NURSES (2), MGH HAS RENUESTED TWO NURSES 10 TRAIN TkURAL
BATSWANA NURSES IN CiLINICAL SKILLS. MOUOH HAS NOT MADE CLEAR
WHAT PARTICULAR CLINICAL SKILLS,

FYT: WE ARE LESS ENTHUSIASTIC ABOUT THESE TWU POSITIONS
THAN OTHERS AND HAVE ASKED [VS TO INVESTIGATE POSSIBILITY OF
ORIENTING APPROACH T0 PREVENTATIVE RATHER THAN (URATIVE MEDLICINE:

€BY COMMUNITY DEVELOPMENY (3), VOLUNTEFRS WOULD Br aTTACHED
TO STAFF OF BUTSWANA AGRICULTURAL COLLFGE (pAC). TWOQ $0CIal
WORKERS WOULD PKROVIDE TRAINING IN PRDBLEMYS OF CHILD NEGLECT
AND DELINQUENCY, A NUTRITIONISY WILL PROVINDL TRAINING IN
FOND TECHNDLOLY, .

UNCLASSIFLED
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6. PROPOSED BUDGET FOR 28 VOLUNTEERS IS DOLS, 434,198,43,
LANE
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SUSMITT:.n ©Y: Internnotionsi Voluntary Services, Inc.

TITLZ: IVS uccnnical assistance to the ?cnuullc of kotswana ) . llg_ 
PSOPCSED FNDING YZ&R: FY 1976 LT e

SRTE OF SUISSION: April, 1975 (IBW‘D

pgopterzer 0 vl . T

-

Th“ goal of tne IVD progran in Botswaﬂa is to inﬁrovc thc cstanddrd of \'
A\
<

liv1ng of tne country's rural porulctions. In order to achicve thieg, I
persennel will participate in urc:rumg designed to increase the qua r::
guality of income earning Oﬁﬂortvnﬁtloc and social services in the rura
Such efforts are entirely consistent witn the ley objectives of the Iaz
" Development Plan of the uoverﬂﬂont of Zotswana, _ f.ff“'l

wLi T
"

of agrlcwltLre for their existence, early imorove=ent in living standar

Slncc the bulk of tke populoti on continues to deoend on va“10“° forne
rds
st be tased on ﬂvr'cnlt1r11 development. Thus, the main thrust of thz IV.
t
r

~ -

prOﬂram (utilizing roughly 3 of trhe pronosed 2) voluntecers) will ®be in the
agricultural °’”+0“ with the nurcose of gaining acceptance among tre ru oL
nonulut .on ol more rcltlona1 cropo productlon, land use and liveslocx raising
practlces. Efforts will be directed towards 1) crecating exnanded opnroriuniiis
in arable azriculture by develoring new methods of staple Rrrin and iresc
Truit wod veseleble production L0 €03UXC thot the growing demand for oot
from the rural rnd nrlkar areas is meant as much ss possidle Dy local groducsl
and 2) develooirns sound land use and livcstock raising methods as a nase
for & steady and sustain ed *rowth within tne livestock ipdu5try. _
IVS will also assist in the creation of .rural non-agricultural irncome
earnln" oorortunities by contrituting to efforts-to get ndto“dnanzo.;lax a
grecater role in the country's Cﬂ”worc1ﬂl and inEUSErial develovment. yoiuntes

techn1c1ars Wwillw urov1de"man FP““Qt un*'tecvnlcn"Fur ance -to-rural
entrepreneurs as p:rt of the Sotswena Iniervrises Develovment Unit. Such
guidence will ernable loczl businessmen to exnand their businesses LY taxinsg
'grgﬂtc adventage of local and uC_ contrncts wnich are currently beinn

given to non-Botswane firms. I¥S will also engase in direct training of
Eatswana within tho “r*ﬂwdes, voc~tlo"“l centecrs which provide skill trainin:
" for secondoary scrnool leavers, Keeping as many as posSs sible ewnlcy d and
settled in the rural areas.

“Finally, IVS will assist in the ln“lemc'tatjon cf wxdnsrrnad cu::tlv
and preve-tive health carc TroSr2Ts th"on h tre direct training of rural ‘
health mannower, including nurces, scc-a woricers to deol with the 1ncresiicn
oroblems of chitd nO’lPCt ﬂnd juvenile delinguency, and a home econdmics
specialist respor sible for nutrition education and dcveLonﬂnnt ol conatru
roles for women within the context of the Villaje De velopment Commilrece P

C

A w05t serions bhottlenecic (in fact ome tat sugeests IVS jvvo1v0:“n‘)
remains the shortaze of traired acd C)“““lC“CCﬁ manpower to manane Lo ovoerl
develonrent aclivities in totowana, Thus, IVS hac desirned a progra 3 3
direcct trainine, cither to clrosues of trainces or counternarts, is o

obicctive. it it a ecomwon thrord connecting each project. In wvort, o

c Vamen vapher of cunctristes ndready in

)
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who enccurnTe use of SﬁnhiﬁtiCﬁLJn tccthIO"ics reguiring the nresence of
nunrtriates for even lonmer weriods of tire. Therciore, IVS personrel will
eenloy or .a2velnn tecihmologins in tivir worie thel can be realistically
mastered L. Local coant.orpertz arnd trniueos w tein a rcasonable length of
tirze. It i ucpned that at the eond of a velunteer's tour of duty he w111

te replocszd ty a local citizen, snd not anotner volunteer.

. o . TEXL PROJEST

AGRICHLTCR: VRTL O w0 s D Ll

3

nurno e: Increased rationalization snd commercialization of the Agricu-yu"e
R T sector-in:Botswana.1b.;,, . ,45,5,Luw. s . PRETTRLY LT

o Mmoo s T e i

number ‘of volunteers: 7 (not includinz incuts to the crop productlon and

Cee mr:u'}‘;nt.grwr project. ) , SR L
A" goal of rural develoument policy in Eotswana i1s to improve the standars
of livirg by increasing nroductiviiy. As sgriculture 'is the main livelihood
of the vast majority of tre rural »opuls=ticn, agricultural nolicy vlays a
central rsle in that strategzy. 'The troad aime of GOB nolicy are: IR

"+ 1. the devel on1nxL of the livastock 1“‘Jstry on 3 sustained basis. .

2. the devclo“rL t of bLasic food croc vroduction to provide improved

) and mars rolictle tfondstnite tn wost fazrw famillies, ond Lhc CﬁvCCTSSCT”S‘
- of commurcial productisn to dinereass czsh incomes and provide tnz' basis
.. of 2 nrogressive oratle iadustry. , -

-3, tnz intrecduction of systems of land use tb"‘ will allow increasad
aroduction while cunserving tne csountry's natural resources.
- - . )

IVS is ablc to make a positive contribution to the attainment of these
okjectives tirough varticipstion in trhe following orojects:

L J

house D“ouect

.—.4
r‘g—_

purpose: Local producticn of fresh fruits ond vca;tab‘es 1ncre“snd

nunber of voluntenrs: 2 : . : i :

There is 3 very large market for freosh frilts and veget:zbles within
totswana. The atounts and variety of fruits and verolatles imnorted daily
from Soutin #frica and cther surdlicrs is considerable. The imnortation of
such amounts from foreign sources is an enormcius drain on bBotswana's cconony.

'ptil rocently, Potswars hod not fully attewcted to develop 'a local
groving corvacity ot its own, II.HJtJanl’ , exdnnded gmrowing efiorts were
cougsidercd too ricgky, due to sarlons norta;cn of water in many parts cf

tnc chuncry.

Fowcver, a ne~ technolosy hing teern intradured to Botswara: the Nethouse.
This Lanovation can vastly iwprove the grewins environment, being®similar to
a canventionnl gresnnotse, with inexnens:ve nylon ar ol'.tic nztting oeing
suhgtitrted Tor exnencive glass, illelnausesn C"“ drametically roduce oo amount
ol water neaded t> srow many t:oces of plonts b, as machk ag two-thirds, wroviids
roweed oad rost free prowines medium witen excellenl deainszge and ucr.tLon.



Praiiulncry crojects hove damoneti-t.d that a nethouse ~ouls cover its
cn~ital ead onarctiae casts uwithar ivie firnt wenr, and perhops nroduce a
nroflt as well. votertinl for lcexl or axport iS¢ of fruits and vegetables

png virus-fiee se2dlinrs is grent,

Phe CJi& nme es
efter wnicn a decisiu
ox 8 lzrge scale basis.
VS role g

“7yg will provide two volun

responsitilizies for rethouge hortic:
ject soon to begin.

will suncrvise the pilol nro
technical cssistance and supgor
attesrt to eacournge farzers®in
Most importantly, the volunteer
nilov
f the future.
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A tezas of consultonts visitini Zotsw
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e

‘Th

raising La an orjoctive of the USALD syoO
Fotswara, The team will de setting un a

t=tlished o nilot rroject design
» will te m=de wretiher O develon nethouse agriculture
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http:gener.tc
http:withst.nd
http:nethou.se

.o ' ' . .
ck tecanicien., This tecnuician will ke reswonsidble for
ins innuts concery Lng smallsiock on the »ilot ranches.
P ¢uld be_si vlied as s00n 2s poscitl: to join the teanm
alrcany at work. The twcunicinn woiid also ascist the Ministry of Apriculture
efvorts to ivclement the recoamendolions of tie above mestivrned consultants,

As rencn sites are selected snd develoved, IVS participation could expand
ané each rancii could bhe suppli;d with a smallstock technician resvonsible
for maintarunce of ranch smallstocik herds and training of Batswana farmzers
in 1unr vec ceare and raisin g tecknigiues. BRIty

3. Laﬂd vtilization Pro? ect

ournuse' ratio::l methods of llvestoc% 5ra21nq adOpted by rural far*ers.'

nuﬁber of voluntecr 4 \i A e
Currcn,ly 75~ of Botsw ina's exﬂorto come from tne c= tulC industrj.
“ithln the industry,.the critical prob-cm to be foced is over-grazing., Jf -°

the livestock 1nﬁustrj is to maintazin a steady growth in the future, the
degradation of the velt throush poor range management must be stopned. Such
‘ruination can only e prevented if catile raisers adoot and implement sound

. -.\
.t. ) :

methods of livestock grazing., Mothods being conoidernd now include the zoning
-and fencing of tribval range 1a1d and tne comb nlng of numerous small holders |
1nto 1~rver ranching units. : L o .1,»_ ._u*,-uy

Th° introduction of sucn practices will require an enormous ef;ort by o
several central government ministries, ard the major task of ac+Uﬂl1" _—
simvlementing the new nrocedures will fall lgecal land
i

A} Lot
Ch i8Ca. aand wvueiug. npss
hAarwda B S N T R I T d' d v
SCOTLG afe undel’ Soall2a and unhder cuzl

tang

._ﬁt_l

ied. Data will "be collec»ed bv o
1lmand use teams anc ﬁrov1ded tc the loczl land boards as a basis for new -...°";,
allocat*ons. .o ‘e .. .. '."I el B ) A - oy TTRLE :.-:.}-",' S . : v i

| IVS role et . e e . ‘.: o ..;"'.""-'.':." '.';_'.". , . . _ !, . '. . 4 "

' fricers who will travel throushout the

"A. IVS will nrovide 2 land use o

-+ © - districts detersining lend use capabilities, In addition to detarainin.
" capabilitiss and recordinsg tiow on maps for the lend boards, they wll
ST T be. responsivle. for trainitg the chunterparts assigned to them. Devel-

“..7i opment of the survey teans is the tov priority of tre prOJect.

T

" . B. IVS will provide one volunteer as a land training officer to train
oL local lané toard clerxs in tre nrocess*“b and monitoring of the
e allocation SJstew. - A -~3.Q.-v ..

Tb. As a conseguence of lan* tenure cbangeu, new raaches of formor]y
small holders Jjoired together will be formed. The current USAID
sponsored range wanagement vroject is devaloning models of ranches
"that can bte r-suviicated by these rnew ranch units. As part of the
, range manageuent tesw, IVS will rnrovide an agricultural.ccononist
7 -, wrose functi-ns will ie tc collect daota on livestock economics as
"y tiey vertain to tiae new raaches, so tnat Taruers will be able to
'\‘ﬁetvrmine thn needed amounts of iaputs to guerantee tle desired level
© 0f livestocx 'oznd othar outruts,

L, Stanle cron nroduertion antd marietine

purnose: increase nroduction and reduce riskiness of stole cro» vproductbrn.
number o: voluntaears: : -

' . .


http:centr.al
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surpose: numter of rural irncome earning population incrcas d o,

,'h

number of volunteers: 6 .

.o AN - LTS
[

. 'Botsvgr“ is a*teﬂutlnv to credte nev erploymnnt 90551b111u1es wherever
fe351ble in the rurai arcas. Two institutions, the Lotswana Enterprises
Development init and tne ‘rLU ade Movement, have becn established to address
this need. IVE 1is encoursged by tnis ceveloﬁweﬁt and will participate in.

hel* T3 these 1ﬁst'tu'1ur° grov.

.. + .
." o eemayt Y - [T
-2 M . .

\—'» f . L - . . N l Lt .,.,"..' e

C .
v-f

) l.'Jotsnon Intermrises Dcvn-"rmcn* nit (“SDU) Dro"ect
pursose: numbter oi rural joi onportunities 1ncreaced

.7 number of volunteers: b S el

o - i Lot & G e

Ed)

7.0 Y Phe main geal of FnuJ is to rovide a
‘enterorises owned and operated by loczl en
‘play a grocter reole in the cosmsrcizl unﬂ

1stancc for the develorment of
epreneurs so that citizens nay
.dustrial develonment ol Eotswona

U)

s
&~
v
i:
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O PR ] "1

It is intcnded that these enternrisas shoulrs create employment, increase

“oxyports, red.ce the dependence of boisuana on i=norted prodncts and provade

thn sunport services for larger indugtrinl urndertaiings, o R
. : “

IVo role . Ct e

A“A. Rurzal ”onstrlct ~n sdvisers

Tne demznd for well estaulisned sma 211 -rd medium 51zed c*ntrhc+ors 1n'
the tuilding irndustry is Tre°t At rresent, the builcding iadustry is
dominated by a few large foreisn cor.tractors who are mostly unwilling
to worl: in the rural arens. Lhe 2 are logal conastruct ion compznies, b
they tend to be looscly formed, lacwring xnowledge and expericnce.

J-de volunteers wo*kl:* with rurnl construction units would work clogelv

L. with!local supervicor s and zssist them in their day to day problems. In
addition te the on thc job training nrovided to construction crews,
voluntecrs will be expected to train one cr more chunte arparts in tle
above activites to tre extent that *fcy are asle to nrov1de ‘such

services to totswana buildins= contractors a’ter the Cﬂmnletion of thc

voluntcerts asaignment. , e e e
B. Tstate “eonarers ' ; el o o

Tpe initi=1 nphase of BiEDU's work inciuded the cnnstrdctlon of industrlnl
estrtes in the fields of roasty mode parments, semi-precious swones, meta
ang vioodwork., ‘The estatec wers built ‘n galterone, rrancistown ard -ochud
wanere loszl entronrencurs otk ront worlishons, sot techrical advice and

managemsont treining. ‘fwo voiluntoeers v*ulﬂ ke rcsvon51olc for the compnlat
monare e .t of two 28 tates, includinT tae srevicion ol bas sic tralnxnﬂ in
man'"e"o"‘ taconisue, ond tio trainuny of a local cou tcrwnrt “to reslace

trn volunteaer at tee exd ol nls asa.: gnaent,


http:botsr.na

nuﬂber of nbrso“nel 2 o - ;,{u3“ PR
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purpose: rural youth '“alned to accent employrént,opportuﬁitie§'

...E..

1The -r'~ndes are 1nvolveo with tha tra;nluv or rural youth who will

-y

nst have tlie opprortunity to attend seccndary school. The vocational training

. 'Tor ‘-men and women covers méq) trades fro“ buiiding and auto work to t“\tlleg.

““Phe training, combining theoretical asnd on the job elements, takes an
aveara be oi 3 years tc cumpl te. Currently, there are 10 arlg;‘,de centers.
witz 35 hlffcrcnt'"ctlv*tlem Tnere are- rourhly 1,100 trainees, 40O -emnloyees
nnd QO chlf. ‘ v ) v;“ﬁ . .. ,' .“_F.?lgi,t'zﬁ ﬁﬁ'ﬁAflﬂﬁ,'{'”-

The wriza des are relevawt to Eots:ana's developmcnf,‘and have been
fairly s'cc0°sf' in training vouns veople with skills that can keep them

.. in tuv ural areas. .. . et NS ) L

‘The major problem of thn Eriga des at nre°ewt is the quallty of local

~.instructor. 3ost do not have a preat deal of experience. Two voluntcers

.will be provided to work with tas brigades and their 1nstructors te upgrade
e m meeaT Ly AL Rl 4-\-‘.-.»-1“ A A - 4 . -
v Guaaasi Ja wal vatrlad S eXJeriCnCc. . h -,
ouSIfu SF”VT =S S P A R

: . R - I R S T
purpose: tralned rural health care manpotier »ool increased. - R

":uﬂber of vo1untebrs- 2

e 4 el s miie ee a e ."n“\-.. P

A key ob,]ectlvt= of the GCB is to improwe the medical ﬂnd welfare
services to the rural areas in order to achieve smaller, better educuted
ard better fed families. Presently, tie gquality ancd scope of such services

‘45 lirited due to a shortage of skilled monpower in the rural health field.

1. Health T c T f‘:; -

. .

In the ne*lod “ct“een inde"cnde"ce a1d 1973, tne 302 concentrated on

L TR e

hosvitzl constructlon, achievinz a berds pner population ratio that is one

of the most imnreszive in Africa. Yet there is little evidence tuat th
hosnital exnznsion nrozram n~s hod any effcct on tnn incidence of cisease
ir the coun-ry. Tnc same disncses seem =s prevolent tooay as thay were tefce
independence, and some, such as 1R ond YD are increcasing. The hospitais!
curstive nru;rnmme does nrot o-perr to hnve irproved the welfare of the
community, . . - '

Thus, thersz hzs veen a siift from tie uest nolicy of expanding hospitals.
''he ma_or ccn iderntisn in tue immediot: future will be to ensiurg tnnt
rural heasl-bt sarvices nre eunnnded, incrsesed and imecoved. Haturally, the

exncnsion e? facilitiszs should bz sceomnunted by an accelerction in training
srograns for auxiliary and pora-medical personnel,


http:opr,-.le,.ca
http:Promrin.is

©© As part of this training, @ aronran-e has been develoned for enrolled
n.rses, uo ensire tust tkey are caninla 0 sinavle ”licnuotlc aad theranutic
w ri oon tn-;. own in rural areas. Taoe 2} yesr training will also give tien

a bacxzroun:d irn OUullC healtn and midwifery whnich will enable them to divide

~

<.1 [ l'.)

their tir-c tvetveern imnle cur-tive wors and “nbllc ard breventlvc health
ir thn villaze. .L I . : - .

, L IVS will vrov*dn ‘two ‘nurse trainers to
_health staff., Thne nrOV|uLon of nurse trainr
~plzcing of nurens in clinics becouse of tk
. positiscns aa v-na.a wider. "*rcad nffect. :

BT : :; <o eds

F PCcmmnnity Oc»e] -mont f 'ﬂ

numbpr of per so.nel- 3

.,:}a‘V“.The ”'nlftr» of Local hovernment ;nd dands nrov*des tralning to
"village develonmant and assistant develon smant officers. These peovle are
trained to work in tne Districts at the zrass roots level, whzre they assist
the Vll“*ﬂe Develonnent Committecs in incre-sing Uroouct1v1tj and caring

-

:for commun ty w~11ar° tnror*' motivation of the populatlon and develonwpnt
.of .,)ro rv-rc-’- : . _. I , . A .;;' N .f":‘ ‘.-~._ - AR .":1: o _.:' .:' . .:.' ., ,;‘
- The traln.n‘ “rwqrém for rtoeff is conducted a2t the Eobtswans lei?u1\1u
‘Colege in Secoele. 5:adc““f recoive traiuning inm g nuneer of subjects Ltciudlls
auman relations, country unders stnsding, chrnge, snacial welfere, homec econom-s
and communications. Serious attention is being givern to r problem of

0y

neglected ckildren in both the rural andé urkan areas. These chilcren are
uonnoniv bsrn of rTarents wao h~ve cnme to settle in snuntter areas and
are .without cmﬁIOJWnﬂt. Tha rastlt is nunuer, deptrivetion, discaze and &
'”tanaency towards juvenile delinguency. mre Ministry will begin a orograﬂ of
tralnlr, voc.L 21 nﬂrxe”s tq dnal wJuh tcps* Proolems.

A. " In kceﬂlnr wwth 1ts wreferencn fur training locel norsonncl to deal
witn.tne¢r own prcolemns, IV: will provide two social workers to train locazl
develormont starf in orob'e of caild. npo_ect and 6011n“u0nc5. During train

holidays, staff will be hssﬁgnfd to the Dis ”lCtS for fol;ow-un tralnlnb.

2. In order to imyprove putritic ngl st:nd-rd° ln v111~~cs ana "nmn b;ttcr
nge of food resources, tne Praining Center has statlished a course in
ilome -Zconomics te adv1 e wom~a on methods of foou nroduction, utilisu.&cn,
Te ach rreszrvation, An IVS veo ounteer teo cnnician will~ con nict courses
« above fr* villana devaionaent staff, expanding, the 'subjocts

¢ t5 jnclude 'the role of wouarn in davio "runt.


http:cono,.cs
http:utiliat.cn
http:traini.ng
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~nlanfne yaar 1975

16 voluntcers @ L montns each 53,333.12 | :..?”,f .
1 volunteer @ 6 months . 4,999.93 ., i
1 voluntser @ 7 montks 5,833.31
staff (1nCuud*n anlhry, housing) 10,400,920

e

'vc11ﬁndwr vnﬂ“ 1576
20 volur.cnrs a2 nonthq {C‘j .. 199,969,200 <

staff\snlnrj,,houolﬂ") 12,400.09

i' . .
Y -, . "I_: 1y
.- ',,. :
.ca 1e d"r vear 1077 o
16 voluntec“s @ 8 nonths
- volanueerg 312 months
- 3’6 months
1 Fo L SR TR T A L)
1 2 % months .
. ¢ .: ' .
B tnree yenr total Cei

< n

A
o 2 .

..4. ! * . . .
Volunteer costs buSCd on thn figure of 310,?00 ver

“volunteer year or 823,33 per volunteer wmonth.


http:19,999.92
http:106,660.24
http:212;399.20
http:10,400.00
http:5,833.31
http:4,999.93
http:53,333.12
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