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T11e B:>ts ... :on;i i-iCl!/rP TrHi.ni11s Pr::i.iec~. was appr::>ved in J•Jn"? 1912. with 

M~harry M~dicsl Coll~g~ s~le~~e1 as the contr9ctor. Th0 c~ntract was 

sir,ne~l f)'.' Mehi:Jrr:t :Jq M'..1r1;h 30. 1973. ::irv:l •.ht? r.::::iritract ti;s.m nrriv<?ci Ln 

the fiel•l '"etw~en Ma: a'ld A11gust 1973, t,:) bi;;p:i'l prt:?limi'.Hn:: w:::irk ':'!l th~ 

The p•1rp".:>se ::if the pro.)ecr. l.lS sta~~d in the PROP is, "T~ a3si.:1t ~n th~ 

developr..'2nt ':Jf a cridre -:>f hr:altli p~r~o'.'"l·l~l capa"l~ of stn.ffing and pro-

viding preventive. ~-:CH/FP st.:rvi ces :i::. the r;ral end 11r··~rn h"!ait h facili-

tie:J • II 

discussi:ms with: !7S1HD 0·1d rln ·9ss•: :>ffic<:?rs. the c:int!'act field t.:;w.,~ 

and Minist-,ry of i!l?"llt.h :Jffir::iflls. Si ':.i:: vis1'.'3 were made to: 

Th~ r;ati".Jnal H<:alth Institut~ 

The Prince::;s f·t:'lri.!1r. H".Jspi tril - Gah~ron-; 

The Ii:..:rs-::s Associfi.LL.1i. ·, ~-Gervice Training Facility ,. 

A field trip wa~ made to L:::>ba lse. oue of the three proj c:;r::t si tea. ht 

MCH/FP arid s.ri ::.ndi-:strial r;lir.ic.: ·.:"!re visited. The p:r'lji:>c+ i.n-s~rvic~ 

training ;c .. enter w~s also viai ted. 
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'Ieam that this p'Jlic·: is ·,~ir.g impl~rr.~nt~d f']ff~ctiv<!ly in th<? ~:"i.stirig 

health fsi::il Pi i:s. The teom was f3v:>rably irr.prr:sse'l with th'? •J"1 ~li t·i 'Jf . . 
the services which ar~ ~eing provid~d Q~d wi~h th~ m'Jrale ar.d ~ttitud~a 

of the Batswana s~aff toward the d~li~ery 'Jf h~alth and fa~il~ planning 

services. 

The Ministr~1 '.)f H~alth hss d~·,r~l'.)ped r~alistic plans f'.)r expa:iding facil-

ities, trai~in~ and depl'.);m~nt '.)f staff. and appar~~tly enjoys financial 

support fr8!":1. tli~ ::8.tional and local g:)ver::r.,en ts. 

From the s tandp'Jin t of United States Goverr.ment ::>fficials in !.ht swan a, 

. both the Ambassad::>r and the OSAR:\C str:ir.gly s 11pport the project as an 

important element of the United States Goverr.ment pro~ram in B::>ts~ar.a. 

, .. 



in four t.rai..nin.g sit~s: G11l,or~m~. Fr'rn~is t~:r .. n1, Ser'.JW~ rind LobatsP.. The 

, . 
Senior Pu.hlic H''!alt.h rr-irs<:? ~n th*:! contr~ct t~am dividi::s h~r timt; b~tw~n 

Serowe and Ga:1or':ln~. To da . 30 rl::'.gist~r':?1 n•1rs~s and 63 ':nrolled 'l'Jrs~e 

traiqi;d 

over the five '1':?9r p~ri.0d of t.he pro,ject is c::~o. 'Ih'=ref'.'.>r~, ~lmos t one-

fifth -::Jf the tor~e t gr::np has c::rryleted training. It is, tht::"refor"!, the 

. opinion of the t~<'..r.'\ that it sh')uld '.;e possi ;:le to trai:"I th"! taree t n'1mb"!r ·/ 

within the lif~ of the pr~j~ct. 

schools. (I::~l·1d<:!s ~-'.Str/FP/PH) 

Progress to Da i-.e 

The integrate1 c'Jrric•1lum for the <?nrolled n•1rse training sct•:>ls has 

been develop~d and approved. A s~~inar is planned f0r January 1975, at 

which time tutors will he orienteri. i:..r the utilization of the curri 1:uL1m. 

It will be introduced into the nursi~g schools in April 1975. 
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(a) One tut.or · .. ·as ·se:it to the Advancn.d Trai!'1in; Frm;rar:i. for ~·!atr~rns 

anrl Tu !:ors in '" . . 1;UJ.r0'"'l.. 1Jnf:.rbrna tel.•: sh~ had to rel1.1 rn h~m~ as the Uni vr-.,,.-

csitJ of rruiro~i W'lS clo:::~d d11-; to stud':!nt unrest. ~·1'h 0 n th 0 Ur.i-.r~rsit:r -::Jr 

('::>) Undi:!r T,o;!{Q spons':lrs!lip. t!iree R.:r. 's are c•Jrrentlv in ".'elcutta 

at.tending All Ir.dia l'.LSt.itiJt':? Cours':? in P1 li~ HC!alth !Tursin~. Tt.~·r will 

serve as fi~ld insl-,t"lJctors and parl:i ~l co1rnterprirts to th<? U. S. tPem on 

their return to 2otswana. 

(c) Two participants have been enrolled in U. S. univrrsiti 0 s to 

study for B.S~. de~ree in nursing. Additional q.rnlifi~d candidates are 

expected to be recruited as pote:1tial candidates are expr 0 ssing int~reat 

in this t:rpi:! of preparation and the '·linistry is actively se 0 king such 

candidates. FHA/POP could be of assistance in locating small ir.stit.:-

tlons in the U. S. that offer a B.Sc. "..r, ifu.raing for pr0¥-Jsed Eats·.rnna 

. . 
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can bt? recnited and ·..rill make ~v~r:1 effor+: to do so. It is possibl~ that 

the Ministry is b~in~ overly optimi:;t.ic t•Jl:. for the prest?nt the Appraisal 

Team is willir.s to accept the :Unistry' s j 1.1d.gement. 

Th~ Ministry of He13.lth is keenly interesf:ed in establishin; a strong Health 

Educ a ti or. U:i:i. t n:-id feels it is an es sen ti al part of the r.ealth and famil v 

plannin~ p!'ograr.1.. An em;'r~:onic unit is now underta.~ing limit<:>d activities 

in thAse areas. Th~re is a stront desire on th~ part of th~ ~!inistry ti:> 
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current materials ari::! oriented toward encouraging far:J.ily plannin.$ &CC'?.ptar.ce. 

The previo'JS t<.:!am health educ a tor made a si'gn ifican t con tri ;)u ti.on in or .. 

genizing the present s~rv1.ce and in strnegthenin~ th~ inter~st of th~ 

Ministry of Health in h~alth P.ducation and, therefor~ should "e r~laced 

as soon as possible. 



l":lst Partal fem:i. l:: planninr; S":?rvi~P~ ~r~ establiGhP.d and ~p"!rattnr; in 

town. The ~li:ii~s e.r"7 i;.t.tra~tins incr'=asing n•JMb"!rs of cli,....nts as nursing 

pt?rson!1P.l ai·r; f. rai.!"lt:!d in family pla:ining. 

In the currt?ntl.:l plann~d r~or::;aniza t ion of thP. Minis tr.:1 of He; al th, thP.r~ 

will he pro-.1isior:s for a ma;ie;~-=rr.ent ar.d evaluation secti::m of the Me.t-:rnal 

and Child Hi::alt!1 Far:i.il,:/ Pla:tnir:g Division. At this time it is not cli:ar 

whether or not the ;.:e·narry project will be r~sponsi ble for training these 

personn-=1. Other don':>rs. such as. W. H.O •. TJ1lFPA. illfICEF, CIDA, SIDA and 

NORAD, as well as A.I.D. will assist and s•Jpport this division. 

In general. the probl':?r.:s notP.d b•: tr.t:. Appraisal Team C':lncern proj 

m~ne..gement,, on th~ part of both A.I.D. and thP. contract~r. 



st?ppins:: l:.o •. 11"' fi~Jd s+-gt ~. On occasi.cn. unclear lin~s -::>f t:.~6rn Eni..;!-.orit:r 

contrat.:tor app~r"?nt.l:: h'!.s :;o': r~~0!';•1iz"'tl ':!;~ serio'lS:t~cis of this probl~m 

and ta.'<:eri th~ n~c~ssary 1J:'1:l.s11r~s to arri ·re at a satinfactor:1 s-ol1.1tio:l. 

flow that man:r of t,h"'? ad"'linistra 1..i v~ tasks involv"'d "in in i ti':l ting 6n ov~r-

seas pro,if!r:t ::aYe t~~n accomplished. the Appraisal Tl=!am q·.1esti.ons th". ne"'d. 

'.for a full ti:;:n U. S. Ad:ninist:rnt.ivt? Assistant for this pr::>,j""'ct. 

7~e s~~ond criti~al ar~a ~f conc~rn is in relation to comrrr1nice~ion. 

has not b".!c:n ki::pt informed r'="";arding the stat~1s of proc'1r<:r:l"nt ::if S'ipplins 

and the f i "ld 1-.i:a:'l hss f'=lt a le.c!': of adeq·1at'"' technical s·.ipport. ~·1"m'r;"'rs 

technical pro"lems with i:xp"!ri":!:iced consultants. Th"! tP.aJn fie,.,ls that c:::m-

sultants S'JL.C"'St~d ':o th'2m 2y Mt:harr:r have not h!!ld sufficient expt.?ri<.:nce 

to he of ass is ':.anc.::: to them. 

The third probl~m ·area r<::lates to participants. It is the opinion of the 

Appraisal Team that the ~ontractor has not advisl=!d thP. .Ministr·: of H~alth 

clearly of the P.ducational standarcl.r ..... ·quired by u_. s. institutions for 

ad.mi tting d~gree candidates. 7his has resulted in miB1.mders t.andi•1ga and 

on occasion in the selection cf cand~dates unacc~~catl' to U. S. univ~r· 

sit!es . . .. 



review. 

2. That FHA and tt:e Africa Furea1.1s r~COGnize this pro,:i --~~ as an ~ffPcti.v~ 

combined h':'~lth a·id - faraily plannim; proj "?ct which is eppropri ate for 

Joint fu~dln~ and mana~~ment. 

a.::..uign~1 a.: S1,....Jc, as p')ssibl-e. 

4. That ffi4/PJP establish a more vigoro11s s:.rsti:m of supi::rvisio=i and 

guidance to ~he contractor, and ~ork with th~ contractor to ~!.~Ure that 

the prot:-1.-..~s er:•.::n'!rated in the pr~ct;!ding s~cti'Jn of ttn r"!)?ort are resol•rd. 

5. That tt~e contractor d~velcp plans to proviae for a o~~-month ov~rlap 

of any replacement tr:chnicians durinG thi:? lif" of thr- proj ~ct. 

6. That t.hP. contractor provide the Governm-::nt of Botswana and th· fi "'ld 

team 'Wi. t.h a clear s ta t~m-:n t r~garding th~ qualifi ca tio:rn r~q-..iir~d for 

admission to U. S. instituticn.s of high 1~r learning which ar"? lik~l 11 t-::> l)e 

use~ r~r ~arLicipant training. 

7. That the con t~:s.;:tor develop e. plan and undertake follow-u; of part1.ci-

pants at tending U. 3. L1r. tl tu ~ions. 



,8. ~· TH~t '"h'" co:1 ... rar~tor rl~vf?l~p a rol)+-.'?r ,.. f ~>i>~ri l'!nc"?d r:on~Pt ltents, and 

pi·o·rlrl~.lJ:<?fi<>lrl '°'!O.m wit.h ''i!>"r'lrhic rl!'l!a for th~i.r ,..::"lr.nnfit and r(:rnr:."ir• 

l'f,mce on co?i::'...:lti:ints s"1l.~".'.'t~d. 

jec~. enjo.v rii rs:?c: !lC":t~ss tu arpropri at'! l·:inis 1,; r uf ll~al th pers":>nn~L Th~ 

Senior Pu':lic H<:~llth 1:urs"? to hev~ resp'.:msi ility forth'? ~·usir.g pr'.::'gram 

th~ H!?alth Erbcat~r for th~ h"!alth '-·d•.<catio~ pr-J:;ram and Administ.rabr 

for all ad.r.ir.i::;trative r.iatters. An. ov~re.11 t"~am coordinat·:n .. sho•Jld ~:"? 

app:>intr:-d frc;-.~ curr"'!nt p~rsonnel in liP.u of a T~a.rn L~ad·:r. At this ·time, 

11hould =-:e a~p'Ji· t:d tean coordinator. 

10. That th~ C:Jn tractor explore rr;so·.1 rces for ~ore ~xp~di or. t proc•1ri::;men t 

and d"':!li·1-:r:/ cf s~...;ppli~n Jlnd t~aching mat:<?rinls which art'? n;:)t availa~l': 

loi:ally. 

ll. Th'lt the contractor explore th<:? possibili t:t of st?cu.ring a roe al hire 

for secret a.ry / adrninis :ra tor to repla.i:e th'? U. S. o.cL-ninis trator as soon 

as feaa ible. 
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.•... "Ffriaf S·:::r.·~r·: 

expteri·~~1c"!d H ..... 1Js;.:C\l ,;,,.1~~:;::: in tmphmF?n t ~~ion of ov<>rs~as a~~ i. vi ti~s. 

substanU~l pro.:.r~ss ha:.; bP.~n mad~ since Januar.v. 1974. T·Jith the ~r.:cP.p

tion of the h-=al':h ~d.1:c~t.ion 1.1nif-., pro.j~i::t activif-i~s ar~ ':!SS~n+-iall:r on 

targ~t. If ~r~ rro,j~ct probl~ms ar~ all~viat~d ast p~r th~ r~comm~ndations. 

acti vi ti'?S s!:o·. 1 lc.1 "<? al>l~ t.o prc2',rP.ss ori s~hedul~ in the fu tti re. 

. , 
The Teatl recor_-:i'=:id3 that the pro.iect cor:tinue in its pr~s~~t fom un1~r 

joint h.::~li:.i. and. f9:11il.Y plannin~ fun.dine and caneger.ic:nt. P~riodic reviews 

should be sched·,;.1~1 to verif~; th'=! approprie.t~nr::ss of th~ scope of w-:>rk 

and the resolu:ion of the prc~le~s. 


