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6, PROJECT TIiTLE
THABA BOSIU RURAL DEVELOPMENT
6, PROJECT 73 80 7.0ATE LATEST PROP 8. DATE LATEST PIP y. DATE PO Pai
DURATION: Began FY Ends FY Nov. 1972 None None
10 g‘s' a. Cumulat_ive Obligation b, Current FY Estimated c. Estimated Ruaget to completion
UNDING Thru Prior FY: a’059_0 Budget: $409.0 After Current FY: § 1.932.0
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL., AG, NO,
NEAR EAST FOUNDATION AIDb/CM/afr-C-73-15
Afro-American Purchasing Center
I, NEN ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X) .
B. LIST OF ACTIONS C. PROPOSED ACTIiON
USAID| AID/W | HOST COMPLETIONDATE

Y4 1. Discuss recruitment concerns with NEF after advice
by OSARAC. ASAP

2. Take appropriate action to improve AAPC performance.

X . TAB to provide project with further observation/

opinions on project use of TAB Rural Sociologist. "
X 4., Revise PROP, including consideration of the FY 1976

following:
a. increased training needs.
b. commodity mix aand quantity
¢. technician mix and quantity
d. revised logical framework

X X Review vehicle problem and advise OSARAC ASAP

X X Increase study of socio-economic factors related "
to conservation and farmers attitudes toward the
land and its use.

!
X lx Complete localization and training plan and life "

of project workplan for comsérvation.amdxKaxmexx

Note: This is a preliminary and interim PAR.
The next PAR will be conducted in mid 1975 after
preparation of the 2nd annual report.

D. REPLANNING REQUIRES

E. DATE OF MISSION REVIEW
REVISED OR NEW: EPROP : ]PIP DPRO AGI lPxo/T DP'O/C [jp‘olp April 21, 1975
_ D sl et : i R
PROJECT MANAGER: TYPED NAME, 8/GNED INITIALS AND DATE [MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE

!

22, 1975 Charles D. Ward
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H. PERFORMANCE OF KEY INPUTS A:uD ACTION AGENTS

8, PERFORMELIZCE AGAINST PLAN C.lMi-’ORTANCE FOR ACHIEV NG
A, IN#JT OR ACTION AGENT —— T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY igTANDING || LOW MEDIURM HIGH
AGENCY 1 2 3 4 5 8 7 1 2 9 4 v,
. NLAR LAST FOUWNDATION A “
2. Alu/.s Lecinlcal assistance bureau X a
3. Afro-American l'urchasing Center X o

Commant on koy factors determining rating L. Since approved, tais project nas espericnceu apparcat ac Lay:
in recruituent, with an average of ¥ montus required to £ill positions. and wita, ia
Lae nain, reeeatly retired older tecunical staff. Otaer Lesotuo projects cisu
reeruited oy ool aave nad an average delay of 5 montas Irow PLO/L to teccaniclan
arrival. .aat part of this lag time is attributavle to avoiuatle uelags vy Lac
conctractor, ki, and what part to tne normal tiwe required for processing aad
recruitrient is unclear, out it seems appropriate to identify tae proulem. 1t 13
requested that action be taken by AID/W to assure tuat tuc contractor is ajpressive
in ais recruiting and to assure tuat greater flexipility 1s saown vy tue coniractor
and vy Alv/w in matching professional skills and experience to salary offers.

_ (Cont'd on page 4)

| 2z 3 4 ) .o 7 1 2 3 4 5
4, PARTICIFANT TRAINING x ’

Comment on key foctors determining rating Participant training .as ovuea successful. Alp/e 01T o5t
Leipful out delays exist in progress reports oa sarticipant perfor.ance. Goun slov iu
~roviding, sufficicnt staff to peruwit trainings. Concerns exist oa ensurin;, acadeilce
tyainin, prograws arc relevant - project nas little cointrol/avareacss after departurc.
Jue don caistence I[BRD trainiag funds, AL) sioould consiuer training in all nroject
arcas waen localization/training plaw completed.

1 2 3 4
5. COMMODITIES X
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Comment on key factors determing rating . ooy ays delay in cowodity arrival .as siowed couservibilon
oserativas.  wuly 104 cowodities on nand end first year. osowe colwwultles aao scill
ot arrived end of Zud year. Cowmmodity nix and quantlty vs output targets Lit J.wJib oot
SoTrect.  Actual rejuirement estimates now belny preparea.

0. PERSONNEL X
5. JOTPERATING b -t
JCUNTRY T

b. OTHER r

Tomment on key foctors determining cating . , ) )
4. Jifficulties in recruiting sufficient Agricultural Personnel. uil apay scales

vosaleing in Juaior techaical staff resignations.

. Jverall cooperacion aad support of GIL ana TLRD Autaority .aas beent encoelicac.

T iy e 1
STOUL

ciis in (0a.) belng addressed. some difficulties in neetliny trans»ont
requirenents for U.s. technlclaus. Project Autaority wects vepulari; anu is
cCfective. Coordination between project and ilinistry improving continuously.

r

)
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7. OTHER DONORS

L
(5¢e Ne®t Pane for Comments on Other Donors)

-
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{l..7. Continued: Comment on key factors determining rating of Other Donors

[LRD has coordinated its inputs with AILD inputs well and aas picked up areas
winere AID inputs insufficient. URNDP nas also been respousive to assistance
reyuests.,

$. ALY support of project sufficient., Project needs nmore data froii ALY on P'roject
finances. Adultxonal technician may be required.

i1l. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS
CuMu- END OF
FOr MAJOR OUTPUTS SuMuL CURRENT FY 70 77
PRIOR FY | TO DATE | TO END FY Fy PROJECT
frained Hanpower(uadergoing |PLANNED sot planned aaijually. 11/43
or uave coupleted external
.. , , ACTUAL Y
training/on the job but no PERFORM- 5/12
external training)
REPLANNED
PLANNED 200 1,200 0,000 4 0OV L2 00D
Farwcr ‘raianing - . -
v . ACTUAL e T R S o
(Dutput 2) PERFORM- 755 005 feb e RS N LR _ .
ANCE S Ty N L oo
REPLANNED
_ . , 1200 of 300 09 1,500,000
wooulots (trees)/roads (im) PLANNED [(.ot previously| /8u 240 R = L)
{outputs 5,0) - -
. ACTUAL ainhe
ACTUAL pldun_d)o/b
ANCE
REPLANNED
B 3 AL - s 69 I H LA Yt b
Laad use plans implemented PLANNED ?ro;ecL now reugflnlnL tneividgal CROPjoutjrulbs
into compreaeasive land wse plaas,
ACTUAL )
PERFORM-
ANCE i
!
Jutrut 4 REPLANNED %
A i
8. QUALITATIVE INDICATORS CoMMENT:  S0il surveys well uncerway ano resulbs sre ool
FOR MAJOR QUTPUTS R . .
used. General $0Civ -CCONOLE BUrVe, /4 wauel &, out
- \gronoudc aud socio-ccono - conservation aspocts just starting.
sle surveys.
Juiput 3
z. . L. . COMMENT:
Land peins utlilized properly
o Not to bLe acaieved 1n first & years.
dutput 1,7
3. COMMENT:
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IV. PROJECT PURPOSE
A. 1. Stotement of purpose as currently envisaged, 2. Same as in PROP? D YES D‘NO

1. couwprenensive land use plans designed and implemented witain project arca in
conjunction witih local leaders and villagers, maintained by villagers.

2, Clethodoloyy for introducing sound land use and management principles and practicey
consistent witi socio-ecconomic coaditions in Lesotuao and for cusuring the continucd

understanding, acceptance and adoption of them by Farmers designed, tested anu
uacmonstrated.

8. 1. Ccnditions which will exist when
above purpcse is cchieved. 2. Evidence to date of progress toword these conditions.

dow being revised to fit No denonstrable results expected in first two years.
revised purpose.

Page <« Continued: Tne project| considers tnat MuF salary offers uay liudt recruitiweat
to retired tecanicians and notf provide incentives for mid carcer specialists also
nceded by tais and other projepts. Where ALV processing inefficiencies appear

to bog down recruitment, these| should also be examined for possiihle remedies.

Z2.TA8 1laput considered valid and| effective; uore comsunication froa TAs project
‘lanager on observation/opinion| of activities required.

3.AAPC aas been singularly unresponsive. No response for montis to letters on
sinple vut important question juntil AID/W intervention. ALY marc@ay Tequlreiwe.als
virtually totally ignored as wpll as voltage requiremcats.

Y. PROGRAMMING GOAL

&. 5Statement of Programming Goal
L0 assist and support tae Government of Lesotuo (GUL) priorities in ucvelopicent
and irplementacion of Jational Policies of Agricultural bevelopient walca focus
on inecreasing rural income and tane protection of land aad water resources.

£. Will the ackievement of the project purpose make a significant coniribution to the programming goal, given the magnitude of the national
problem? Cite evidence,

Yes.  Ioe project covers uore taan 84 of tae arable land in wa@sa

weuobiio.  Lvery 1U4 lncrease in production in project area wiil lacreasc
national proauction by 0.04.






