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6, PnOJECT T1TLC: 

THAaA BOSIU RURAL DEVELOPMENT 
6. PROJECT 7.01\ "!;'. LATE'.ST PROP 8. DATE LA TE:ST PIP IJ. DATE Pi<IO~: Ptt1-.c 

DURATION: Began FY .... 7 ..... 3__ N • 1972 None None 
---~--------------------~~--~----l--~IU...?-~~~------1-.-...:..:.:===---~----~L--__::=_::::;::. ______ ~ 

Ends FY 80 
10. U.S. 

I a. Cumu!utive Obli9otion I b. Current FY Estimated I c. E~tima:r.d P,,JOget to comple1ion 

FUNDING _ ThruPriorFY: \,059.0 _ Bud9et: $409.0 _ AftcrCurrer1tFY: $1.93.-"2'-'•;....;:0~-

11. KEY ACTION AGENTS (Contractor, Participating Agenc)' or Vol<mtary Agency) 

a. NAME b, CONTRACT, PASA OR VOL. AG. NO. 

NEAR EAST FOUNDATION AID/CM/afr-C-73-15 

Afro-American Purchasing Center 

I. HEN ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) 
B. LIST OF ACTIONS 

USAID AID/W HOST 

C. PROPOSED ACTiON 
COMPLETION DATE 

x 

x 

I 
! 

I 
Ix 
jx 
' ! 

x 

; 
I 

I 

x 
x 

Ix 

I 

1. Discuss recruitment concerns with NEF after advice 
by OSARAC. 

2. 

J. 

4. 

Take appropriate action to improve AAPC performance. 

TAB to provide project with further observation/ 
opinions on project use of TAB Rural Sociologist. 

Revise PROP, including consideration of the 
following; 

a. increaaed training needs. 
b. collllDOdity mix and quantity 
c. technician mix and quantity 
d. revised logical framework 

Review vehicle problem and advise OSARAC 

Increase study of socio-economic factors related 
to conservation and farmers attitudes toward the 
land and its use. 

Complete localization and training plan and life 
of project workvlan for conservation.mt~xfaVo«Xx 

Note: This is a preliminary and interim PAR. 
The next PAR will he conducted in mid 1975 after 
preparation of the 2nd annual report. 

ASAP 
II 

II 

FY 1976 

ASAP 

" 

II 

D. REPL.ANNING REQUIRES 

[]PROP _Of'l.!P Dl"RO AGDPIO/T 
E. DATE 0 F MISSION REVIEW 

~-··- --
REVISED OR NEW1 A ril 21 l 5 

PROJ!;;CT MANAGER: TYPED NAt..1E, S1GNED INITIALS ANO D,ATE MISSION DIRECTOR: TYPED NAME. SIGNED INITIALS AND DATE 

i ' 
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II. PERFORt.tANCE OF KEY INPUTS A~·ID ACTION AGENTS 

A. IN•'JT OR ACTION AGENT 
B. PERFORMt.i:CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVltlG 

---- UN SA TIS· OUT-
PROJECT PURPOSE IX) 

L----

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANOlt-JG LOW MEDIUM HIGH 

AG~: NCY 1 2 :-t 4 ... 6 ., 1 2 1 4 •, 

I. ~L.\i\ L,\S'l' Full.~DAT rn;; I x " 

-
z. ,\10/ .• l.'ecnnical A:~sistal1ce Lureau I ,\. " 

3. .\fro .\1:ierican l'urcllasini:" Center x I . . 
Common I on key foclol'S determining roting 1. Since approveJ. tais project il.'.l.S e."pL!r ienceu a:\•.Jre.1t ,u..: l.t:;c 

i.i rL~cruill.1e11t, \.ritn an av~rage of 'j raont11s requir0u to fill ~-0:1i.ti,L1:>. :-::~,; \:it.1_ i.;1 

L.\L! ;;.Jj it, rL!Cl..'.il.tl; rl..!tireu older tccnnical. staff. Ot,ier Lesot110 rrojL!cts :; l.,u 

r ... L:rui t\..!J l.JY ... d .. 11ave 11.:itl an avera3e Jc lay of '.) montn::; fro;il J' l'J/ i. to tcc.tai...;i<.•:• 

ilrrival. .. :1at part of c;1is lag time is attriuutaule to avoiu..:il.l~ ucla;iJs u'J t..ic 

com:ractor, :~u:, and wi1at part to tne normal tit!:e requireu for processinL~ n,"t-..1 

rl!cru.i tr:ent is unclear, l)Ut it seems appropriate to identify till! prouler:i. 1 t i:,; 

r<~(1uestc1.1 taat ::iction lJe taken by AID/\.J to assure t.iat tal! contractor is a; 1_,r .. ~s:;iv<C 

l.it .ns r<.:cruitinr~ anu to assure tttat greater flexioilit; is sao1:'.1 ;>y Ltl! cu11L.raclnr 

.:wu 0y Alu/v..' iu matching professional skills anJ l!Xperil!nce to sal.1 ry offl!r:.;. 

·------ (Cont' cl LU pat,:,e 4) 

I 
2 

I 
3 I 4 

l ~ I '
0 

I I I 
2 

I 
3 4 

4. PARTICIF'A1'11 TRAIN ING 

;~ommontonkeylactorsdeterminingrot1ng Participant traininb d<lS L>l!ed successful. Alu/.-' ·JlT .D»t 

.. c!li)iul Jut Jel..'.1ys 12xist irr proLrcss rl!ports oa :)articii;ant pL!rfor. .. ance. G.JL ::> lrn: it, 

:'roviuin;, sufficient staff to pcr.mit traia.in~. Concerns exist 011 ensurin;, ,1.C.:lue; ic 

trai;1ini_, pro;,_.ra:,1s are relevant project :ias little co;itrol/ ~i-.rare,11:.:ss aftt!r Je 1urturc.:. 

,juc ,wil L!.-.iste11ce li.JlW traiuia:_; funds, AlJ s;10ul(l corr:il.uer trai.nint_:. in ali ;•rOJ· .. ·ct 

~lrcas .: .. c-.::1 localization trainirr·' iau cor;mlete<l. 
2 4 5 0 7 

5. COMMOOITI ES x 

c . .,rnment on key foctor'3 Jeterming r'::ting :.>cr1ou'; delay i:1 cou;codity arrival ,t.1...> ~, Lc.:Mecl co11~;l!rv,1tio,1 

u,:'-'rati.LLtc;. ,JtLly l.Jlo coi.tt.10Jitil!s on 11aud ctlli first year. JO;<.: co;~.uuitit.!s .1,1-. ;till 

.i0:.: ,irriv~~.J l~llJ of L1J J<..:O.r. CotilaoJ:i.Ly 1:ix alld quantity v:; outr"ut tar~;et.:> i;t ,'_,.__;~' .. ot 

.>J i'.TL: ct:. ,\c L u<-11 n.:ti ui rei."\e 11 t estimates no·t1 OL! in:: i' rl..!p ;n:cu. 

-') '=~·:)PE.RATiNG 

.:Cd~TRY 

O pcf.<SON"EL 

~ER 

--~~· ----~------- ---

_ ___._1 · I ' ~· J "· ~·THl1F:-~ 
- ;rr•:nent on k, y foctor~ d1JtcrmininCJ roting 

.J .• ;ifficiJJ.ties in recruitin~ .sufficient A;~ricultural i'crso:rnc.'.l. 0:JL :1.;>;1;; ,,cale, 

;: ..:0,1l.:i1>c~ :Ln Ju,1ior t:cc:uical staff rcsii;n.:itiuns. 

, .. )vcrall cou['•lratiot1 a.1J support of CJL ~1nu TLLJJ .\~1i:.iority ·"'°' Ucc.'.i1 e-;..cc.:llc.:»c. 

;-ro;..il..:;:.:> i.1 (ba.) u..:in0 audre:;seel. Some uifficulties in 1..ct.!ti1q tran...;;rnITTL 

rt.e:iuirl!uents for Li.:~. tcc:1aicians. l'roject Aut.writy ... \..!ct::> r..:::.uL~ri/ anu is 

~Cf ccti ve. CoorJination oc tween project arrJ :·Iinis try inprovi11,. c0;1t i11uous 1;.·. 

=--7. OTH-ER [JQ·N-ORS __ ._=_LITJ 4 

1 
~---c~rr._1 

2 

_

1 

3

1~-;· ~~: ~ -
fSl!t> Ne'Xt Pa'Je for Comments on Other Donors} 
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PROJECT NO, 

G'ill · 11 · LLO -l)J l 
PAR FOR PERIOD: 

Feb. 7J-Fcu. 7) 
COUNTRY 

L.t:SOTllll 

1'1\ll ~,Lf<ll\l. 11<1. 

l .J j 

It. 7. Continued: Comment on key factors determining roting of Other Donors 

lulW t1as coordinated its inputs wi til All> inputs well a11J .w.::> pickeJ u11 arl!a:; 

wnerc Alil inputs iusufficient. UNUP nas also Geen responsive to a:;~;istance 

requests. 

0. 1'.l1J ::.;upport l>f project sufficient. Project noel.is c10re t 1ata fro: 1 AL) 0n l'rujt.:cL 

fiuLlncus. A<lui tionul technician 1:1ay be requirc<l. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 

/\. QUANTITATIVE INDICATORS 

For MAJOR OUTPUTS 

TARGETS (Percentage/Rote/Amount) 

LCAUfi~E CURRENT FY 
FY 7 (J FY_]}_ 

ENO OF 
PROJECT 

l'r ai.1.cd : lanpm1~ r ( undcrt~oi ag 
or i1ave coi.:plctcu ~xtern.'.ll 

trainia;;/on ttie joi.) i.JUt no 
external trai11in;_J 

Far:.1er TraL1inr, 

(Output 1) 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

PRIOR FY TO DATE TO END 

~ot pl nncJ aniually. 

v;GOO 4.U.JJ 

--------·-+-R-E-P-LANNE_:J7i· / 
l , y)o,) , u.J J 

!1J ) .. co-ilots ( tre~s) /roads (t~m) 
(Jut:j.1UU j, 0) 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

RE PLANNED 

PLANNED 

ACTUAL 
PERFORM­
ANCE 

RE PLANNED 

Projcc 
into c 

lfluiviJ ~11 ,':·~t;L' 0U[i"ut.; 

.lb. 

~---~~~~~--~---~--~+-~~~--~....
_.-..,'.__~...._~~~~'---

Soil surveys \;ell ut~1.:L!LJ<lj Lin .. rl.!sult; .. ,re ,J_·;,,., 
B. QUALiTATIVE INDICATORS 

FOH MAJOR OUTPUTS 

1. -\~ronouic ~lild SOCl.O 'l..!COllO -

.::ic surveys. 

J:.iC'JUt 3 

COMMENT: 

used. General :wci,J ·..:!conui:i.c survo... 1 .; ,_.,,...;L;r .,~;' '"'l 

conservation asi··-.·cts ju,:;t startin;. 

2. COMMENT: 

L•E<u uein;~ uti lizl.!Li propL!rly 

l.lutrut 1, 7 
:~ot to UL! <!Cill.L!Veu in fic;t - Y•..!ars. 

3. COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpoH o• currently envlaaged, 2. Same as In PROP? 0 YES ffio 
1. L.omprenensivc land use plans <lesienc<l an<l irnplcr;icnteJ wit.1i11 project ar;.;a i.n 

conjunction witi1 local leaders an<l villar;ers, r:iaintain•.:!<l uy villager:.;, 

2. 'leti1odolo:_;y for introducini:. sound land use ant1 111anat'..l!l·1cnt princii)ks .uw pr.1ctic1..:~; 
..;onsistcnt 1,litu :;ocio ··cconmuic conditions iu LesotilO anJ for cnsurini:. t:w coatii1uL!<l 
uuJers tan<lin!j, acceptance and adoption of tlien1 by Fan1crs Jcsigneu, tcg tcd a:1u 
uc1:1ons tr a tel.I. 

e. 1 •. Ccnditlons which will exist when 
obovo purpose Is cchleved. 2. Evldonce to dote of progress toward these conditions. 

~'JO\v beiag revised to fit No demonstrable results expected in first t\10 Yl!<,n;, 

n~viseJ purpose. 

P<?-gc 1. Co_ntinue_d; Tlw project considers tnat :H~F salary offl!rs uay li ... it r~cruitu.!,lt 
to retired tecnnicians and not provide incentives for GiJ career &pl!cialists also 
nceJcu by t.1is and oti1er proje ts. \vhere Alu processinr, inefficiencies appear 
to l>oe uowu recruitment, these should also oe examined for vossi:,le rct::l.!Jics. 

L. TAJ i11put considered valid and effective; uore co111municatioa fro:'.1 T,\.~ iJroj ect 
:lanaEer on observnciou/opinion of activitie~ required. 

3,,\t\PC .tils IJl!en singul.'.\rly unrcs onsi.vc. No response for montt1s to lettl.!r.J un 
;;ii ;ple out i1:iporta11t •: ucs ti on until AID/.~ intervl!ntion. ,\IJ :·;ar,,a!a)~ r-..:r; ui rei:.e.: L:> 

v:i.rtu;:,lly totally ignored as w .11 as voltage rcquiremc.ats. 

V. PROGRAMMING GOAL 
A. Statement of Progromm ing Goo I 

.. .'o a::;.;i3t and support t.w Govcrilment of Lesotdo (GuL) pri.oriti1.:::::> i.n ul!vl!lo,,i,~:n: 
Ll;,J ii p lenent.i;,:io,1 of .~ational Policies of Agricultural iJl!Vl! 10;)1 ent -.:.1ic.1 f·,JCU::i 

0,1 i;1creasini: rural incon:e aw.I t11e protection of lanJ. a.id -..:atcr reso~rccs. 

8. Woll the ochevement of the project purpose make a sig"1ificont contribulion to the programm•ng goal, given the magnitude of the notion~I 
problem? Cite evidence. 

\:,,s. 1't1l! project cover!> uore t.1an 81~ of t11e arai.Jl<..! lar.u in ;..as..;. 
,..,.,;;.,OLio. Lvery lut.: increase in production in 1>roj 0ct ar~a ·,.;i .d i ,1cr ... ·asL: 
nati.01wl prouuction by 0. 0/o. 




