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6. 	 PROJECT 

,.D , i T PROP 8. DATE LATEST PIP
DURATION: Began FY 6 Ends 	 I DATI: P14,o,, PAN,FY4 NOV. 26, 1972_ June 1974 

U.S o". Cumulative Obligation ib. Current FY Estimated c. Estimated Bung1.tFUNDING 	 to CompletionThru Prior FY: $ 1,811,000 Budget: 350 After Current FY: $ 1,654 000 
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 
b.CONTRACT, PASA OR VOL. AG. NO. 

TransCentury Corp. 
 AID/afr-771 TO No.5
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. ACTION IX) B. LIST OF ACTIONS C. PROPOSED ACTION 
USAID, AID/W HOSTCOPEINDT"/ 

COMPLETION DATE 

Project activities have been reduced to the minimum
 
required for ongoing commitments. Any future AID
assistance will be re-directed toward the crux of thr p oblem 
most instrumental in retarding the rational development

of UBLS. The University is 
growing physically and in i s
 
ability to turn out greater numbers of individuals who
have completed prescribed courses. 
However the Univers ty
expands without well conceived planning and suffers fro
weak management. This past year the University has de nstrated

that its internal decision making mechanism is inadequa e.
Also during the past year leadership fell from the coutrol
of the senior UBLS administration. To really help the
 
University at this point in its development, donor assis tance
should no longer be focused primarily on supplying class4room

instructors nor upon providing instructional materials. 
Donor

aid should concentrate on the basic problem confrontingitne
University at this time: 
that of having the University ecoe
 
a well managed, cost effective institution developing a cording

to optimal planning. 
OSARAC will base future project a tion
with UBLS upon the University's willingness to face up o this
 
most critical issue. OSARAC will seek to 
redirect this project
 
to that end.
 

D. REPLANNING R EQJIRES 
E. DATE OF MISSION REVIEW

REVISED OR NEW: LJ PROP []PIP 

_ 
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II. PERFORMANCE OF KEY INPUTS A14D ACTION AGENTSA. INPJT OR ACTION AGENT 

B. PERFORMAUCEUNSATIS- AGAINST PLAN C.IMPORTANCE FOR ACHIEVIN(I
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARy 

OUT- PROJECT PURPOSE (X)FACTORY SATISFACTORY 
AGENCY STANDING LOW EDIUM HIGH 

1 2 4 5 6 7 1 2 3 4
I" TransCentury Corp X A 

2. 

3. 

mment on key factors determining rating The Contractor has not liad to recruit 1ieaJ pursWuLICI during
this reportin, period and isit likely tnat the Contractor will not Leto called u,:onirecruit auditional personnel for tL~e rermainder of theimpact project. l;us uontractoroil :.rojuct progress tnis period is minimal, hiowever in tLcrii,; of onLtractorpersonneui :Lll-big 

nLOt provided expected 
tuere have been numeius instances .. L tii Contractor .iasbacks topping to personnel on board. 5uci t,1in,- 'IS ilttersgoing unanswered and contract amendments being delayed for ,,ont are cOloro.lis contractor siould not be considered for future AID assinieit 3 . 

4.PARTICIPANj TRAINING 2 I l~ ~ 7 ~ ~~4 
Comment on key factors determining rating 

All current participant training slots-ine participants havc ,clC filled.dave successfully completed their trailiiLp an:d all ,ire aSinILedto rusponsible positions. Five more participants are currently in LraiiiiII iII
the U.S. 

5. 2 3 41 1 1 1 2COMMODITIESI 
Comment on ey factors deoring rating Tle science equipent provided under t:Iis :,rojtcct ,..L arrived 

and is in use. An order for an accountin{ macnine was cancelluu aeczws.clai'lling U3LS needs. The ofcommodity element under tids project as planneu for
is Co;;plete. 

6. COOPERATING a. PENON ~r 1 1COUNTRY 1 

Comment on key fctors determining rating Cooper ting Country for ie purposes Of L.li is 

Lde University (U3LS).

"",e Uiversity i general 
 is cooperative weu resi'oidi,, to JS.\:'Au r-ue atLa.OPLX personnel arc treated .\ lllike otier faculty members. .qui,,':tct proture isproperly use. Jisturuialg, however, is tnle apparent growia, i:'Liility of UL.to manaiec its affairs witthout reaching crisis Situatiolzi. iually dist;rji.,i;is UjLS's apparent disregard of the concept of cost effectvis,.management and adr.,iistrative policics 

Poor 
ane practices lavc jo far affuectu, donjrinterest to a minor out definitely negative degree.
 

7.OTHER oONORS2 

(See Ax'cy fo, Comments on Other Donors) 



----- -- --

AID 10o-25(I0-70) PROJECT NO---O.OR Ju e PERIOD:1 7 
PA SIERAPAGE 3 PAR 690 .1i -66j-004 NO.-II. 7. Contlnedt Comment COUNTRYon key factors determining oatingof Other Donors The U iversity i wll u Ituuw.u .itL,Uozors OLLI private and governiuent, iI fact it is depund.tat its present level upon tu1j: toof operation, CIJltiUL.HIost donor .aLiugetary U , aeklj:iSUport In u-pon to(IILt..
tie Past donors.. ave
t~i polijeus of U,,LS 

de little a tjL o dirtctly.,but due to [ ,ro\J llli ill' IQIICL,• growing pro~~prob l e j.lu p e lit idonor agenlcies e_. lIle o lluea t i I l () t ~ ( Vnow are more oec.i, uinclined . iuv.to urge ULLS alonU a rea:;onaulc pdtL todc vulopint. 

A. QUANTITATIVE 
III. KEY OUTPUT INDICATORS AND TARGETSINDICATORS 

FOR MAJOR OUTPUTS TARGETS (Percentage/Pite/Amot)
CUMCRETY

LATIVE CURNT 
 FY 
 NOPRIOR FY TO END OFDATE TO END FY_ 

PROJECT
Ill. FY_

i-ey Output Indicator LANNED 

and ariuts. 
ACTUAL
PERFORM-


ANCE,
 
11i.; project gives road 

i t i ;'laapoSr budgetary 
PLANNED 

k 

support. A uasic a.S url-)i 0ion ACTUAL 
- --.--__I pi)Ol W ico lti Aroj et1j tiI,'It t,LL UlliVC(SL'sit 

i:3 bas e ERFORM waill REPLANNED :
o vco~ f.':ter .A'l "^" 
offL~ u.....i
 

ciucation quicker for :,reater PLANNED 
i iu.rs OE s Lddto s :wonuer 

.iL:i nur assL~tance L.Ia jit,,- PERFORM-3 ACTUAL
out .iL. Ti,; project ij 
 ANCE
 
coaceriiwt 

REPLANNE
a i15su: ar t_.vllo X;.i,Ito of
f a : :ul t i d onort ile li.VL:rS "' y" -- - - -- ----  -


ffforc PLANNEDto r 
t.ie iversity

,Ji .,_r;,k. . Lttur ii all; C L,. 1.I. ,i v r ir ': 
rus . ACTUAL
 

PERFORM-
ANCE
 

co t~d. m .uri'l REPLANNED
 
Yeartie ~a~c btQ~1JLUnilu"-'> 

B. QUALITATIV INDICATORS 
COMMENT:FOR MAJOR OUTPUTS progress, ifUitli Possibly any, is adverse-!made stCpMENpO:i,,lvt; , t c .Co:lt, 
. uc i..' oufnumerous donors, AID is one.ally "r. ,:Jvur.;iL.one aspect niot because o a :;i:,the combined .t jcea.;uinputs iior of2. of all doiors. 
COMMENT: i.
ic i. ,ifflcult if 

L.11. 'roj a7ssole-cause =a 1for any particular 
T t 

aWi!CrUniversity, ()f 1;1 i...rov:..itii the pos;iblc v:,'c(L;'i,;: oflebers , facult;wL1O trained as partici-:uIt ; uiU: l L.iU: )rojcct. 

COMMENT:
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IV. PROJECT PURPOSE 
A. I. 	 Statement of pupose as currently envisaged. 2. Some as In PROP? E YES []NO 

To incredSue the capacity of UBLS to partially weet the expanding need for iiddle 
and ,tiga level ianpower in the bLS countries. 

B. 	 1. Ccnditions which will exist when

above purpose Is cchieved. 
 2. Evidence to date of progress toward these conditions. 

Increased number of individuals Between the inception of t'iis project and 	 LIte pasLtenrolled for training for widdle academic year enrolli.ient at U ;L6 increased from 348and aiga level positions. to 974 full-time degree students. 

Increasee course offerings within The faculties of Agriculturv, -JUcation. 1.1; unitieseac;r faculty. and 	 the Department of t.xLra ':ural 3 tuuius ;iave all 
substantially increased tavir offring).;. A iew' 
Faculty of Lngineering is to be tdi)liafle. 

etter equipment available for Approximately $1OU,UOO wortLi of science equip.1euc
wider student use. has been made available for studeunt use. 

Oecrua.icu dupendency on 	 Of 14 participants idenitifivd to ruplacc U.:). 01'.-Aexpatriate 6taff. personnel, lile nave SO far returne:e froii ,Ludy and 
are teaching in positio.. c.l.rat1 :.'iLn tie" 
training. 

.\ greatly U.eqyandeu i:ysical botil new campuses were fully upcraLio.1,l du'in,,, tie

facility at the new'. cai,!puses in 1974-75 academic year.
 
uots:aiia and S'jaziland. 

V. PROGRAMMING GOAL
A. Statement of Programming Gol 

To increa S Cite ;-ualiy and quantity of local, middle and hitl ]evcl 
. lanpower in tae participating countries. 

B. Will the achievement of the project purpose make a significant contribution to the progromming goal, given thr magnitude of iho nationalproblem? Cite evidence. 

'L.e 	acaiive., 1 of tue project purpose willent 	 riaaje a significant conLri~utio1 LoLIe proramiing goal. aca of tile bLS countries is incruasin ,ly 'ore i..Cerestuij
in a )ro.,ra.l of locali:.ation and intends to rely less an-d less on t:ie uU:, ofex-patriate anpower. 'Die increased rate of enrolli,.t at ULS a. t.i 2:Xpaiiout
of staff, equipment and physical facilities reflect/treater graduate outL.ut.Zuese ULLS 6raduates are remaining in tite LLS countries for tauir life':; '..;Lor.. 




