bot0t23-@)

g PAGE 1 o;'.g.PAGES

?D Aécagﬂ N
PROJBCTIDENTIFICATIDN# ﬁ

ri* inucr TiITLE IR . . : . APPENDIX ATTACHED
b . ‘ _ £l ves J no: (.
M (Amie\alswal) s 2. PRﬁECT NO. (M.0. 1095.2)

3. RECIEIENY éhmlb)‘ ' . 4. LIFE OF PROJECT h suBMi ‘;ION
‘ _ ORIGINA N
] countay _Repralic of ILiberie BEGINS PV T2 £ REV. NG, 2 @EE_ )
. : : 76 ~———DATE

: ;i'b TER-1 (171) (FACE SHEET)
WHTAL PROJ ECT PAPER (PROP)

D REGIONAL D INTERREGIONAL ENDS FY CONTR./PASA NO. ...
1l. FUMDING ($000) AND MAN MONTHS (MM) REQUIREMENTS
c. D. : H. LOCAL EXCHANGE 1.00
FUNA‘;.“G 8. PERSONNEL | PARTICIPANTS co&moo- OTHER PASA/CONTR. fUU;*Rg\:E:D?ATE Sus_=e’
By To:AL 1) @ m ] @ ITIES coss'rs T @ 1 (17 US. [i2) COOP COUNTRY
Mo $ MM $ | MM 8 N s MM R T ™ omr 1o,
» 0.9
L s04 | 137 l3s | b | 36| -ak3 | - 90 | 24 o SR S
> 223 | 108 (w0 | 28 2k| 4 | 3 157 | 3 CY 73 | 3,235
SN |swo | 3u3 lpv | 122 fiée| 70 | S 283 | 65 CY 74 | 5,391
Yievrs 1536 | 369 |70 | 136 Japhi 26 | 5 09 | 58 CY 75 | 5,80
S et 1363 | 268 st | o1 |aab| - L 205 | k2 CY 76 | 6,030
6. BUDGET -
+43 FY
7. ALL
suBeq. Fy
> Tora 1966 276] 391 |510] 243 | 17 25,083

9. OTHER DONOR CONTR
{A) NAME OF DONOR X

(cH AMOUN T 200

Lo
B70

(B) KIND OF GOODS/BERVH:ES

1. ORIGINATING OF PICE CLEARANCE

. DRAFTER TITLE DATE
Nick Jew}///( i Program Officer, W/L

2. CLEARANCE OFFICER TITLE DATE
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n CQN | TIONS OF APRROVAL Le Outp uts for he MPEA planning specialist are to include: (a)
W "1 gro osed a estab %sg o im Tov oordination with ectoral mini-
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i B. LIBERIA C¥ 72 0¥ 78 e¥ 73 eT 7R Y TS ct 75

: 1. Binisioy of Agriculfwe _ _
Totsd Recurring Budess 800 87 1,277 2,b73 2,360 2,660

; Total Bevelogmept Budgeb 920 1,638 1,856 1,900 2,100 2,380 :

. 2. 0L Budgets for AID Assisted . P
Aotivity Areas : P
5. Tlanning 10 29 35 10 50 50 cod

b. Marsebing ko 300 8/ s/a 58 773

© o Soils - 100 75 160 120 150

3. Minisizy of Planning aud

| Econcmic Affairs

“otad Recwrring Pudget 540 22 60

Total Development Bulged . L78 480 koo

L, 0L Budgets for AYD Asaished 66 7hy 7h

Acbivivy Aress

Rotm: FTigeves vhrovgh CF 74 eve firm budget zilecabions. CY 74 fiswwes reflect fizm zlliccations
for the total budgebss Figures for O¥ 75 and veyond zre USAID esmmve, hazed upen G0L
yricrivies £or agrz.cui’bu:a,. daveiopment

Note: Hajor exvanditures for ageravionzl pyogramy, Inciudiz 12 persemel, arve included iwm The develop~ =
C ment budget rabher tham the recurring tudges wadeyr exa.s»mg budgatary umcaﬁu PeSe 1% is e
oo ' impossible to forecast Ludgstary procedures for ¥ 75 and beyond which ey transfer certzin :
ook iteme from the development budgel Yo the recurying hudget. : '3
{ H oo
A
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T, BARNDRATE AYD SERADERT
As Baiionale - HOA

Contxady b Wd grow S dn atheyr seatory of he eeoapmy durix;g “he po 25% ten yLars,
vhere nas beep no 1gaa.fz.cam growth in the Jwportant agricwlbtural, sector e,ccn.p«. o
ﬂubhes and timber from commercial, enclaves. Total agriculbure pr o&uctlm increased 4O
in volwe, 1961-70, bdut total food production iacreased mmly 12 pereent in voluwme. Pood
production per capite decraamged at least % pewvcent., Meaunwhile, the rate of popuiation
growth hes accelerated Lo 3% o yeosr,

The feilure of food production to keap wp with consunpblon veguirensnin in a sexrioug
concern of the Covermwent aleng witch the need to iwprove the econeomic and focir’é conditlons
of the traditional ferm femilics, The tradivioned sector of 165,000 faxm fauilies come
prises T4 of the total population and else is the most jmporbtant regource p‘oi:e bial for
ancreasing agelourtural, production. The climebe, seils, and terrzain ¢f niherls cre well
adapted for the production of tree crops and adequabe for profucing wora food arops, nuv
the traditional gub-sector has oaen s‘(.aga&*{,a in development for iack of advenced techieology
and merketing incentives. .

One aspact of the food problen has been en inerease v dupoeds of rice, the stapis food,
rom 35,000 mebric tons annually in 1962-0l o 40,000 metric tons snnually i 19 Ju-7 e
The foreign sxchonge cost of rice imports in 1970 was $9 miilion.

Undar Pregident Toibert the Goverament is inkensilylog efforte to devalop tne Groditionn
svo-gector, expanding a rice program sbarted in 1970 and puiiiag wmore Tagovroe? ;-Luo »,n-
producticn ond narketiog of other commerelal crops, The dePf"_’.f‘.D seslats & wmanhos
wice cultivation project of VOO acres &% Vaya. A progrem of trials and dewc
has been svortad to improve the technology for the amall plofs of vpland and ssan)d vioe
preduced by uraditional farmerd.

The Miniater o Agricudtura in February 1972 announced o minimum prica nrogron oo 2ica
vhich vepragsents & sigoificant positive gbwop o stdonlace seli-oufflciency in vies

pegduction,  Thea action, which was »ecommendad :in 1869 by o ALD-financed 1
advigor, reinforces the aveas of aggigbinee praposced In vhis B ‘o}"m.,‘ frebrogte
The markeling aresa. The progran will pey furmedrsd a minlwwn of © gct-s for
Buyiug will asbect by Soptenbar 1., 1972 ia h; @ for farmers Lo gel

year

An aros of 1,900 acves has besn planted with improved caffes, coceo, and 03l aiwe
digtribubed by the Govermment. A fow pravate faymers have received ) 1em O 83uEh
pasturas for small beef cabtle herds, and & Poundation beaf herd is being eoiabiiny
the Central Agvicwliural Sxparimens Statien.

For developnent aualyals and plamiing, the Mindatwy of Agriculbtwrse hies escobiiihad
Beononics, Planaing, and Mensgement Undd which, slong with the wavkebing prowrorn, e
reoedved asgistance from two USAIYN alvisors since nid-3970.

While tha Jorvard movenent iu devslopment achivity is euncouresing, ’L‘L"a £
much wore analysis, plonning end daplenentacion activivies eve vaguired fon

ehangcm in bhe agriculduceld sactor. For axewmplz, the technical aao. oo om,v fensind

of Uhe curront approuches o rice pw‘miucb:on ara not sufficiently Lnown, sitaongh: thoe
axporience with cnpital-intengsive uedhanieed methods at Poye will provide vaiwahlz infov-
‘%‘i%ﬂr& fm‘ ‘P {Sure g‘lﬂnuz‘n‘g° SERLTTT TN LT oL DT N SNSRI St R . KR S

¥ v
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The key Qavelopuent constrzints are sormideble: (1) imadequate Sacentives end services
available to traditional, fecmers; (2) a wgsger’ base af technalogy o Iincrease their
profuctivicys (3) Limited infragtructure {roads , nerkating facilities, tredning instiiu-
thona, credit, atee) and (4} Llinited copsbiilty, pertlewlarly in qualified technical
personnel, within the MOA for plenning and managing development progrous.

AN A mp s TRy T e

A recent drait THRD veport confirws these comstraintes after identifying »rural davelopnans
4o the cowmiry’s overriding need.  The same report recomnends concentiabion i devalop~
ment progeams upon the mmall-holder {troditional farmer ) enterprises whlle pointing ows
Lhat pionaiag 18 dwpeded for lack of kuowledge about the potentisls and chstacles of The
traditional. svb~gectors :

While past GOU budget evpport for HOA hea hean low {$1.8 mitiion in 1971 ov 2% of the
sosal GOL budget), en dncrease to $3 million has been avoroved for C¥ 72, Thls decision
was infiuenced in pard by the NGA presontabicn of a Five-Year Agricuitural Develomseut
Plen, 1972-76, thebt is reporbed to be the first such plan submithed by any Blnistny.

mhe Plag ie goh Porth in vather general torms and will be refined. I&s merds is Lo owie
Line fon the. st tiwe within one fravewark & sevies of policies, objeckives, aud
sbiratemles for all projects and sugporiing services of the Miniscry. '

QG nas ceonestod USATD technical assistance in five aveas encarpgassed by the Plan:
plenniog, Sebing, 80018, production services wnd agricultural research. This PGP
preposes assistance In (1) plenwing; (#) merketing, and {3) soils. '

¥o ovuen Geuor is providivg technical sasdgtance to the plavning wiilt or mavkeving. The
acisnionad VUATY agnighercs in planning and mavketing will build upoo technics

Jnstitubional bases esteblished during the past 18 months wder & terminaved Ui

T nIOieth.
y assdctones ia 80iks vill complement in dlsbinet ways the assigtence Leiny
i Lress activities by UNDE/PAD, Peace Comps, and the Repusiic of Chind.
ool noaddition e the hgh priesity of this ectivity fex planning
1 cosmitnent to the ndstry o help astaniish a ogpabis
TR0 ansigbauce in solls s erplicitly llmitad to carryin
a0 pesific avens Lo Shht-run development purposet. Whe USEP}'F&O peedect 18
coun ah vhe end of CF 1973,

b

o
1

-

sreanioation and adminigtration. Secretary Jumes To Puillips of the o
ol dedenibure hes been appoinbod Mintater of the newly designesed IHnnau
Eo s conbinuwing reviladizabion ¢fforts which he guarted Hwoe yaars 2gl.

o sagnifieabl on for Ghis vrojoect 18 suppeeted importavsly by siguificans FTEOEDS LRV
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sed Lot Mndotors heve been eskabilshed. New officevs have heea brongnt Lus
Pop dwo of the hsslobsob Minister poaltdons, and pereounel changes are uagerway o ST
ul Shie priacipal opeesting ageacies. The nev Depuby Minister has disciosed pians 6

) .

SROEEVE LrOINEn Aantlag oud manzganent with asglistance feom USALD dnpuss in wals
aF 5 - it 3 -~

rector OF planning has been eppainted Bepuby Minlater and the positaiw
77
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r g pronosat e provide the AR iwpubs threvgh intermediaries combrantad Dy wTno
i AL e, USATD will monibter arrsngamencs Yor hosb-conmuny comtracis on
vitan was sastitelions to provide the bechniscel seyvices, pazbicipant training., avh
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The strategy will contain pré~de’berminea' proeéﬂurea between UBALID and the MOA for momibtor- :
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ing and evaluation of progress for each activity and for albering or redivacting deteiied
stratepics o9 exparience dictates. IYn particular, menitoring will ba direched o Ginely

dedivery of AID aud GOL inputs as platned. Aunuel work plans will be formulated wo Yok

output bargets, inpubs, and action wasponsibvilities.

The institutional copabilities of YA end the olher entities dlrectly respousilie for tha
three activiby areas will he strengthened by the on~the-job advice of the AID vechwielans
by formal training courses, end by academic and shorb-term training for pactleipocs dn
vhe United States and Afrsca. An AID project asgsisting the Ingtlbube of Public sdminisiva-
tion will provide axpertise in public adminigtrablon. '

The eomuodity inpuis will supply essential working "dools” for the advisors ond thelr
countarparts snd avoid the GO budget stringencies that would deley the purchace of

cerboin aquipnent essential Por the markebing program.

USATD wiTl maintain liaison with technical resouree offices din AN, repglonel progroms
in Afriea, and international veseorch institubions teo ¢hbiain goientific infommadion on
improved Feede and equipment for crop production. A present Libverie has 1itile accoss
wa anformabkion and sceds Trom the AID-funded Major Cereals Project end The Imbernational
fnstitute for Tropical Agriculivre, both ivn Wigeria. FHeadgquartsys for the newly-sel
1ished Wost Africa Rice Dovelopment Associsbtdion ave in Monpovia. The sources of adeancer
technology will also be uwsed fov short~term training. ;

tiong from Idvocia when swoporting Justificaidons are adequate to meet T
Tha sxnecied conditions at ov before the end of this project will permit 497 %
applicationg Lo lenders for project vr sectow losus. Illustravive object. >0 expend
Lura voder & seckor loan would he tachnical and nmanegerial services. agriculovnsd.
explial, fm%ili_zersfpesticidma..,, processing equipment, vransportation equipnent o
agents, and construcuion of fapm~to-masket roads.

12

B. Rabtignale - MPEA

The capreity of the puklic sexvies imr Liberia ir Jimived and has heen ¢
consbyaint to arowth end develommsnt. Yeb, in the past twe decades,

precess, Hewevey, the Governuent hes been slow iw improving the eflficiancy o 1%z ywablas
administrotion and civil servica.

Purdng 1964-70 o beam of seven experts from the Development Advisony Sexvinns of fauvand
University. finenced by the UN/Special Fund, worked in the plawming agency.
was Lo strengthen the central planning proceas through instituticonal suwppors
the tyaining of liborians in devglopment planwings The team wrained 2 nuwbor
organized a system for idaia gathering and pub topgether a public secibor devaiciie
for the years 1967-70, This plaming effort was frustrated by uwnrealistic womgs
sufficiens datn and, most iwporitants sn ilucdequate loanl caphbility v te:
idenbificoticn, evaluation and implenentation. Thae overall tenefivs o i
were Lindbed largely becavnse the political olinmsgbe in The countzy al the s
fully atthuned to developmeni and becauge the Govervment woap when much move
%he Stabilizetion Frogram walch was pul in effect following Uhe Tinancial di
of the mide-sixiies. Becaude of these problems avt enough Llwe aug affort oo
% the tradring of counterparts. As a yesuls, the Goveramenty sGili locke

ctor el v .
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peraonnel and the experience needed Lo perfeny the n&cess&ry bagic functions of a
successful luvaginent program.

Yhen che nev administration took office in 1971, il placed high priovity on reforming
the Civil Sevvice and atrengthening public administration, g eabahuahmg an effectiss
public administration process and to implement a coordineted Geveiupment "am, Ag 2
Mwsl step, the Covarnmnm; has vevitalizetl its Natienal Plaming Council '\'"" J od
initiated an ef't‘o 6 o formulate chvel@mmmu ebjectives and S‘ﬁl‘&u&'{*‘., » The META, om Uhe
Jecrebariat of the WPC, serves as the sugine of the Goverment ‘s develomment fam 1]
veéhicle. g Q“i‘ﬂc.rpal functions inciude: :

(1) prepevation of long 2ange and inbermediabs mnge developmont plang.

(2} identificabion, develomment aud mrepmration of suitable development prozvsus.
and p*qjeot _hoth for the miblic and private sectors.

{3) annlyzation of inter-relavionship and internal consistency of varicus Progrons
ondl projects, {eoordinative function,

(1) providing technical guidavee o 231 goverament agencies in the prepsrabion «F
devaloogment programs and projects.

(5) To consviteition with the Mﬂnwtry of Finance, reviews, coorainnies, proce
records &Ll external sid and il agsiatance programs and avajuebes thoir

P a~ At
RACIE S YAies

Y
DEOEL G

Thougih the ¥Pwd hes been sboadily inproving 1ts planuning capebility sivee 1t
esbablished in 1966, it sLill remeins velalbively wealk end insufficientiy shaifad
Recognising the need o improve ibs plonning capability, the 0L reguested thaet o W
Bank feam visic Tiberia in August 1672 sad March 1973, to identify devalopment
deficiencies and recomuend the type of becholegld assistance noeded to vpgrastie oo
devalapuent planning capability of Governwent. The bavk tesm repoct idewtili c:c,. 2o
technicol essistance o MPEL in three fields: (a) planning on ohe webional iovel,
plamndng on the sectaral level, and (c) statistics.

The report staved thait the HPEA required the agsistance of four experis: o gw
ezcmnomsh an oxpert on project prepavasiond, o nabional sccouncs advisor, @ :
in agriculonral aad wrban developnent. The lavtar expert oo recogaiuad -.i:: =
as being particulacdy jmportant, not in:,r hecause of the p‘v*ro:.»v* *m shesis T
1z placing on t}u.u sechor, Lok aleo bpecsuse of the invricate mul hlegentoral
invelved wich rueal de "“iopm'-\rxm Tha 13*3:90331; suated thab the teow's terne
wiil include {1} as sw stanae in drafbing overall development C'b‘i{l“v..!.\"aﬁ'
praparing & w:r\i"u oublive of plang and pmgmms, and in svggesting somi Gt
and polic u*. for implementation; (33 eﬁtvrvs:meg che Minister oF Tizaning and
on matters ol ccouomic policy ovd on sueps ta be taken to kolp ivelaxent :
(&) formuiruing policies for radsing real as well s firancial rasouress and ¢
the efYect o any prlce policy on outpwt and exportss (5) paviicioabing Ju o
tiraloing orogram fon Tibarian planers and desiguing ar affective grogrom :
at acadsnic dawkitutions ab homa or sbhrosds

Tha Koy Belé of MPEA in Ngkdonad. Piannine

There are saveral preveguisites o the fommulation and iwmplencntation o
devedopuont plan. Firsgt, o netional qugenisstion steucture must be c
plaming by each of The tachnical windshsd ¢s con be coordinatsd and ¥

ptated pricrlilies g dateloped by the Execubive and Legislative bamc ;
ca e effectively translabed into wove specific pisnning peramebers i’cz I3
taetmioad ndwigeries, To be offeciive zugh o siaucturs wouk® hews do gwoviiy | :
singla mmia“am Lo 'ﬁw reagmmble fer aa%’b._“ m,g s:pac:e.;:f_c me,mmg DarELe R Yoy
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eaah of the teehnieal ministries a8, mw a3 courdinating theier plauning ai'form and
monitoring the implementation of sectoral pians. Sgcond, on adeguate secbor plenniog
cumbil.,ty wush be devalopad within dach of the eparq. ing minisbkeies monned with aa
adequate namber of gralified Liberian planm.ng perzonnel along with some imitiel ax-
pasriste cdvisory assistance,

peevion B 1w jewe 2b . 39

Leraamer o camepents aesipme & e mrvasnn ol

The MPEA hes been given the primsxy responsilylilly for egtablishing an effactive phuming
unit op the national and sectoral levels, capoble o0 develepuent administvetion; it is
expeeted Lo caordinate the aetivities of all tha ministries in the Liverien govermmerdo
The MEEA has the gpecific fwiction of providing direction gq ovarall develoumei: ohjace
tives, cubline of plans and programs, sbeps ¥o he taken to impienent plan ehjectis TR,
polv cies for roising real as wall as finencial resources sud svaluating ¢he eflect of

any price poliey on oubput and e@xperde

The provigion of the rural dovelopment speclulist to the MPREA wowld provide thob
Ministyy with the improved copability te detexmine: (1} prwri‘nn.ﬁ-rx aMong, Projeuses Hw
their cconomic warit from the development standpolut and (2) velationships bebween, 2ud
ramifications of, proposed projacts in dlffersent sectors.

The vole of the rural development specialist wouid be to consgider project ;c:orcam? Lodn

in rvural areas. He would determing how various sectoral proposals for ruaral srezs ave
related. AYD would be divectly conbribubing to the VAP goel of promuting integrated

rurel development by assisting the GOL in the inprovawant of ibes Rural Flanning capabiliity.
The Adviger would also provide ine-service trainiag {o coumberparits thus expanding the

Iong ternm rucal development planning cepability of Mindsbtyy peracnnel. The JERD 2nd

UNPP will finance the thees other advisers o the MPEA and provide o Limited amsunt of
equipment .

Vo THE RECATIONIATP SUAWRRE NPEA/MOA TTANNZSG AND RURAL DEVROCMERS

The Q0L s first priovity in development is diveclted toward muwal areas and v’ 11
orobably remain focused on this gecbiy for the next two decades. I is expucted thet
the Goverument will aiiccate o degres @f vesources Yo this sectsr vhich will oﬂ
refiective of ita high priexity.

Within the rural sector, much grester aophasis will ba plecad on Improving “he aconenic
conditions off the traditionel (subsistence) seckor of the econtuy. wWhile afforvs to
deveiop modern commerciald fearms shouldld be Incressed, the shortage of dave).op,ken, TEEGVRCAS .,
the feck of merkelbs and proper aconimic insuitubions, as weldll as sccdel and culiiural
constralnts, will prevent the majerity of the pepula.i:ﬁeu from making & full ocommibtmont o
commeraial agriculture for & Lime. Enphesic will he placed on gvadually phaesing the
troditionad. sector iuto the modern gcemcmy by incressing thair profueiivity and incoas

in vhely present cuvironment and thereby moving then slowly into the rodsrn secior

theoyogh a atsadily incressing veliance @i cash eropping.

In placing this emphasis on the develtpment of the breditional sscter. it is recognized
that such deveivprent will roguire pibgrans Thak ha:ve been planned cucrdinaiad and
impiemented on the national and fectoral levels. A proper jgesl administraliicn Lo asgicy
the central Governmevt in plavning, eovwdivabing, axeevtir and suoervising oil »z;:ee,sw:a:
is ane of the wpst important aspecis. Jince rueal development is 2 conmrensrsis
iategrated sppraeen wo the development ©F the yursd arens and thelir iohabi ue\nw, nreNRad
according o given natural, sconomic and sgeicicgical conditions in a region, whe
iogbitubional dusls mugh Inodudo SRPUES o She docel deved to the scolozal ;’mcmmﬁ;m
1&1@& fﬁr finad. comm.lami@n b:f t}m natimad, ;s.iammb u,.i ’”'he **wa&‘i w,"v"“('z- melkies

.

0wy nu ‘MJ"W Tae ARKIRI L L PEP A A L AN LS AT I AN R ST H




A ]
,‘;W S e T e T e 4 e g S e e e B e e aas sdaee aat BT T A s v 1 AR L SN <o .
ERISEER It il UEETAN CEIRAIBE LM [ IR ¢
6694....“1.;0-323 e i;g HEV 0N L2, U 1? . 9 SRR
- DU SEREENGSPE SR niy B | RO

it necossary to defim the Yegium a.ccordmg to its eizee It has to be big &i’lOﬂé}’l o]
give enough cconomic pobential and huuan resoamrces, small enough to assure clouscness o
the grassroqis and to the populetion, Teling into a.ccoum: ihe eacistiug adminiglraiive
ges=up, & cquuty secems Yo be o propex wndt with the understanding that the entlre counvy
area should not be included in the activities immedi~tely, but rather snly the gconomi-
cally move active, more densely setiied aund casily sccessaule parts. By inetitubicmpi-
izing the planning funcbion on thig bagie, this will facllitste the axecubion o_ var dvus
capltal projects alter the THRD corplebes a Feasibillty study In wper Iofs and Rong
ccowatiese Wrhen completed in mld-FY 75, the sindy is ¢wpecied to provide the wagis of
capital Josn inputs by AID and other donors ineluding the Werdd Baunk.

VI, COURSE OF AGEION

A, MO Vancgemeny Procedures

Yo The Hinister of Agviewlbure, or his designees, and U5, adviscrs will
mainvain mwulm" liaison for menitoring end evalvabing priogress of the project as o
vhole and of esch activity. This will include preparabion of annuwal work plens,
gurveillance for timely provision of inpuits and logistic support, and monivcring of
progress and modification of work plans ag yequired.

2. The work plang  will e operabional guides. Pach plan will ouv;;:'" NG
strategies livking targeta, ioputs, and actdon respons ihilities within a tiace-frave
schedulas  The plans will be prepered before the gsbaxt of each celendar yeay ,
Jine the wrogram Lor the year. Targebs will be projacted from pravious yeor hoselines.

TN O e
oo Ve

30 A hosb-countyy combract o PASA will be negoblatad wiih one ox
ingoibabican o procure becinvical adcvisors and commodities, and adminitoer o
progroms and eeviain consuliania. The contiactor or FPASR sgency will f'uwnz.:ﬂ x
techndeal kackabopping as Jointiy sgreed by O0L and USAID.

he The HOA snd other parbicipabing host-goverrnent agsncies will o

reguived 0L pavsonnel, office spaca, and Jogistic support before svrivsd of ¢
Ue 8o advisena,

5, The work pleans will include sub~piane for upgrading the capabilisics of
individual .,{ 200 4o acconplish the insvivubionzd, and funchicnal ebjactives of
Acadamic Grainig will be achednled oydmarily for advanesd dogreas. WO dncvess
A8 training prograns. wiversities and interxnabionsd regeavch w‘ﬂsi-.itut“lm,.» :
te vgeds Freenciovice and in-gervice ﬁra‘i,nim vrograms 6iso will he conducia
The Agrdoulivee Teaining Center at ohe Udvergity will provide facilivsies
DO wany Lraining neads.

£o Svorb-bevm consultancies by U,8. ﬂpeuiﬁists WLLL he uesed o ons
adwanead. i;aclmmm;' rom outside Tdbexla., Observation visits will de nede o
paveilcinunty tn intervarionad lastibutas or t¢ nearby countriss that posssss
relevane o Tibaris,

o Thz couvrse of achbion will ba pevigwed nn an anpual tesls to syoliat
prograss and The nked dor cnenging mn@has.l.s af USRIV assigdhonce oo aendeve o
activity’'s objeotivea.
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1) 1§gent§&im F.‘!.an -

1. The MOA Economics,, Planning, and Monegement Unit will adjust the Five-Haar
Ravelogment Plan for CY 72 aud subseaguent: yesws %o conforn with ou~geing policy.
tudgetary, and technical considaratiomss Su;ml.mem;ary analysis and yefinemeabs wiil
be undertoken, paxtioularly in the areas of campaign strateglesy manpuwer, and eqguipnent
vequiraments, The Unit will svpervise operating divisions in Phe formulalion of their
annual work planse

2. Complementing the Plown, the Unie will construct & Tramework of inrorpacicn
as & working tool for continuving enalysis oFf the sgricultural seclow, Ihe foamevork
will erbrace Al faciors relevant for decisionsmeking on va-going polielen, Uhjectives,
and strategices releted to sector doveltpment.

3. Tdgison will be mainteined with other OOL enbliies »esponsible Jfor
strategies, overall planning, and budgebing as thege 2 1‘ ot agricvioure plaaning,

k, Scheduling of U.S5, Advisorss

{n) One clemox fgricalbvral Beonomist to serve g Chied Planalag Acvigoyv
Arrived Avgust 1970, Tais position wiil coutinve t‘n;ougn O L
Begimning in C¥ 73 the 8OL will provide the basge sslany équivelens fox
this and the following two posibions with the prodeeds beiag denosited
into & tyust account for project othe® nosis.

{p) One Ageicuitural Economlst to serve as Plaming Sdvisor, .:
the mesexxt Chiaf Plamming Advisor. 7To arzive first guars
This position will conbinue theough PY 7h

(c) Cne Agricuiitural Scozomist fo serve as f‘&lcuivvl'w- Btatistics Adw
He will establish & system for the ccilection and Gebuly L Qf
ovr the production and markabting of agricoliiuraed cpmmoditi
prices and income; ohe wee of ¢0mma1*c.x.a1 inouss such ag x,c: :
Pertidizers, and othe:r dobts roguired for pl &'Lm}lga o arrive Jirab
guarter FY 73, Fosltion to epnbinue - m'ngh ¥ Th,

spaciglized advisory requirerants iveluding possible specializcl
gervices for sector walysls.

{d) Coneulbtaia, toteling osix wmem-mouths, for the Zife of project o wees
= S

5. Conmodyeies: Brecledized office machines and Gwo weluiclies, The -.reiz::.:ﬁ.c:
will be assigned to DA for priority use of the UBAID advigors in plamiics -~ob markeiing
aobdvitiese

6, Ureining: Two years of acsdemic training on 4 rtaggered sehed
sipit Tivayvdon officers of uh& Unit Lo dbtein advencud ébeyms An agoilcuin e
&avelnmcnu pleneng, and statisbicse One 'gasrtma@amt Ceom The hais went
Stotes in 971 wader another grojedt. His second yeny of Turding will cops ? &
yroJe:cl.a Fobad, » I5 acadenic years. In addition, a Go%al of 24 mume-monthe
peut training is proposed for shorb-ierm covises end internstiongl develepment ac
in the Unived Stalies qud AfTige.
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C. Xmplementation Flen for Marketing

1. Action courses widl:

(a) Strengthen the capability of Gthe Cooperabtives, Credit, and Yorketlng
Divigion o caryy oub assigngd programs.,

(b) Wstabiish a system of effective winimun prices to farmers mwporiad DY
an interior network of buying-processing centers apd Ilecnsad agons
Four centevsg now exist.

{c¢) Assist the Depevtuent of Commerce in gaforcing grading standsrde for
purchase of priancipal crops.

o, The Tdiberian Prodvce Markeling Corponabion, a quasi-govermment g SEey
WALl serve 25 & principal huying egent foxr Che Mindsvey of Agricelowne wkoga ¥ Zo dE
-

chasipan of UMD, Whe Covporotion mansges the largest facilities and onganizabion I
Tiberia o purchase crops (exceph rubber) for dongstic and export mekets,

3. Schaduling of advisorsy

{a} One Senior Marieling Heonondst Will gerve as Markeulng DGV LS
Avpived August 1970, Bosibion will combiumus through Y T,
Beginviag in O 73 the GOL will provide beae salary ecuivelent
with wrocecds deposited nto a trust acecuni.

(b) Consultonts - six men-menths, FY 73-The

b, Comuodities: Commodity reguivesencs widl iunclude: 45,000 to couin @
) E
oAy et

geading and sbondexrds leborvatony and $19,000 for demonstration eguiywent snch 28 SORINE,
commodity grading machines snd peim oil prrenseg.

5, Trainiag: Two years of aldvenced degree edveabion will be Ten
Markebing afficer. In addition, shorb-bewm parbicipaats will be funded Jow 2
meetings cr shorbscoursss; totailiog 48 menm-ponths.

Do fumplemomstion Piam for Soits Fechnology

1., The NOA will estabiish e Division of S0iis wita & &
and a levger fistd staff stationed ab the Cenbyal Agriculiural Fxperin i
Stakoko. The UIAID edvisors will train a cafdre of Iiberdsns in F0ld selentt uo werwms
the qucleus staff for tha Division of Soids.

2. Thas tralning will bo sccomplished maialy whrcugh u-the~jol 2userinnis
including soil aurvey, classiflcacion, and rapping on pilot noolw g
near Svakoho. The laboratory facilities Fer goil anadyais esvanilsued
gaviicy USALD project wiXl ke used for besting and treinings

3, Indormatdon fxom v pilot svess will have imaeGiacn »
nesional production prograns. Loter, the progran will develup siwdil
the principel egriculbural arans in the antire COWGYe
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Lo Regulis from the pi:mt 0p&£’abiim8 will be furnlshed to extension agewhs
w0 exuend uon.‘.i site information to traditiomel farmers. , ,

5, University curriculum in soils will ba developed jointly by the Scils
Science Advisors, and the University. The soils Science Advisows will pawéicipuce
pari-time in the teaching.

6o Bcheduling of UsS, Advisors:

(a) Two Classificabion and Magping Soil Bcientlsis. %o aveive pis
Tirst guacter, TY 73, under PASA with USDA. Temure: FY 73~70.

7o Comodities: Two vehicles, eoil avguws, shovels, levels, sbo.c@is e
cauping equipment, teaching aides, snd supplementary leboratusy ecg;u‘iy;amm

& 1;».

8, Training: TFive participehts for academle vrainlng abrosd., Yen ma-yas

(A PASA with UIDA 38 proposed inm the inberest of expadibing recvuibtment and by L8
of USHL expreblse in soils classificalion and other soils Lechnology. nuwm,:&,,
ment sauress wider the PASA may incilude institutions oubside USDA rolise)

o

Bo  Implencnbation Plen - MPEA

1. The MPEA will assign e senlor counterpart to the Rural Beeehlp
within thrae wonbths of his arrivel. 8 winboun of three addiionzd .mnmwv
wikl be anslgned to work on aspacte of regiopal development vrojectsfprogiens du
A6-month  paviod of ALD assistance.

2. Tm coopdingtlon of all rurad development progeous ¥ill be tho
bility of fwcs YPEA, while the executivn of pz.*o,jecw/pfog; ams wiil be jolabh RN
by the MPEA and ﬂecw.c winistries and phher goverpment agencies, 2.8y JLOA.;. SOR, Lenid
for Frogress and Development. Jhgencya ‘

3. The Rural Development Advisor in consul, abion with Ghe obhor Gechnicsl
experts Lo be provided by the IERD will exsmine all project yroposals and advize cn
thedy econonic justification baged on the framewsrk of vabicnal Gevelopment policiss
and priorities.

4, Periodic rveviews will be conducitad Joinvly by the GOIL ,e..\;)?;,;‘,z-:rm and
AID to determlng the effectivenesy of tus plaming tgchnical asgistance o 53
to devoloping counterpart planning capabilities and in ccordinating maltis~
dovelopmemsc prograwuge. The firsh roview will be held one year alier arpivad
nenherse

5. Thyoughout the period of the project, the Rural Development Hivicoy il
azslst in treining counterparts aund ather pia.nmn@; gl in the planning apcucies with
his smbject mahLors.

6. Scheduie of V.8, Advispr?

(a) One Rursel Developmerds Advigor Lo be assigned to IBRD veam in
MERA, Penures FY Th-76.
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. 669-31-230-123 lidomene:  (Rawvmion o2 o] bfgh dews 3900 19
¥i¥. Iy 72 RSSEE’)?ANGE « CONTHAL AGR:E A, RECTRIMED

. This proiam‘; provides $50,000 to ey 342‘&«3 a ghoptwtern ackivity sbarbed usder o
tarminated project (Mxperimental Faumlng, 669-13+330-105) The FY 72 funding Wil

enable GOL to provide sdditionad facilivies aund equlpment ab the Central Agriculbural
Expesiment Stotlon ot Suakoko to complebe a USAID agreement fur establishing o foundasion
hoed of beel cattle ab Suakoko. Obgoe*bs of expenditures will be soray rades for dlzeass
conbiwl, two trucks for Uransporting cabile offapring tn private farmers, and obher
equipnent, The purpase oI the activity is: {1) o produce offspring for mele Lo Idbeniau
farmers, and {2) o qonduct applied resgavch an livestork treeding and feeding.

VIITe SBEEDED

Consistont with GOL and USALD enphaa:.:». in Agricuiivral secton, whis svheseblvisy
Drovides funds to supplament loesl and other doner self-help afforis predmarily welabed b
agriculivral development » Such ag zural sceess voods and rural wmankets eon; vaw Sher
Assistance will be linited to swell conbtribubtions of & one-bime neburs Ho zeleched proisehs
maloly in Ldiberia's vurald aveas which meeb mpecified criteris of shrong local poroioipoiion
and significeat socdoeeconcmic imprch,

Most Tdberien seifvhalp activities ave channglled whrough the Mindstry of Local duverment,

Rural Pevelopmenc, and Urban Reconstruction which mainkaing stisff ©o screen peli-help
broject poopessls and o teordinace impuis fram the Government., UNME, USAID, CiRE, “"ca,z:-'\

Corps, and olther donors. RFunding under this achivity will enable vhe GHAID Go e:,,.z

quickly to modsst bub inportant loced pelf-halp indtietives.

Afger FY 72, eny funds for selif-help 'byya activitiss will be provided outsl c?ﬁ THLE Project.

SBGS NG OPALTL ORI






