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006 FUNDING TABLEAID DOLLAR 
PERSONNEL SERVICES PARTICIPANTSFINANCING-	 COMMODITIES OTHER COSTS 

OBLIGATIONS(S000) TOTAL TRACT 
CON-

PN
(NON-ADo) AID CPASA CON. DIR. CON. DIm. CON-(UUATV Oam. CON-

CUMULATIVE TRACT PASA TRACT PASA TRACT 
PASA TRACT
 

NET THRU 
ACTUAL YEAR 198 


.. , FY ]9 (,o)	
30 28 19 121 

PROPOSED12
 
OPERATIONAL


YEAR 176 pt35 8 133
 
(F-Y 19 ? Q ) _ : :CCC VAI.-UE OF P.L. 	 :460 Thru Actual Operational year
 
COMMODITIES 
 (5000) - Year : Program 

007 IMPLEMENTING AGENCY TABLEIfcontractors or participating agencies are employed, enter the name and contract or PASAnumber of each in appropriate spaces below;in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­tive code incolumns b and c, using the coding guide provided below. 
TYPE CODE b CODETYPE c 0. r. uS. CONTRACTOR 0. PARTICIPATING 	 TYPE d.

IMPLEMENTING AGENCYt. LOCAL CONTRACTOR AGENCY 	 PASA/ BLANK FORICOD COCRLAG CTTHIRD 	 BOADKCOUNTRY I. UNIVERSITY 	 L VUSEVOLAG N. AI/w USECONTRACTOR 
2. NON-PROFIT

PARTICIPATINGAGENCY INSTITUTION3. ARCHITECTURAL & Den tment of PlanA r 0VOLUNTARY AGENCY 	 . .ENGINEERINGOTHER: 4. CONSTRUCTION 2. U0 So Census 
5. 	 OTHER COMMERCIAL
 

e.INDIVIDUAL
7. OTHER: 	 eu0 PS Tch
 
3. 

PART I - PROJECT IMPACTi-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE '&EFFICIENCY. 
This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsince the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectivenessand significance of the project from the standpoint of:

(1)overall performance and effectiveness of project implementation in achieving stated project targets;(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;(4) the' continued relevance, importance and significance of the project to country development and/or th furtherance of U.S. objec­

tives.
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or
best be done after the rest .of 	 planned. The narrative canPART I is completed. It should Integrate the partial analyses in I-B and I-C Into an overall balancedappraisal of the project's impact. The narrative 
previous PAR 	

can refer to other sections of the PAR which are per'.:nent. If the evaluation in thehas not significantly changed, or if the project Is too new to have achieved significant results, this Part should sostate.
 
008 NARRATIVE 
 FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

A prerequisite to the mobilization of Liberia's internal resou.rces for develop­ment purposes is the comprehensive collection and evaluation of data concerningthe quantity and quality of the country's population° Lackingfinancial 	 the :hnical andmeans to achieve this objective,
foi conducting a sample 	

the GOL requested USAID assistancedmographic survey. The PASA technician arrived at post 

I AS!00 DIPECTOR 
.	 DINAARPROVAL-I
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PAR CONTINUATION SHEETThis sheet Is to be used fr any Narative Sections for which sufficient space has not been provided on the form.naurratlve by Its Par and Section Designation.	 identify each 

in NJovember 1968 under an 	obligating PIO/T No.issued by AID/W. In E*arch 1969 	
90009 signed October 9, 1968 andsigned between 	 a project agreement implementingthe Department of Planning & Economic Affairs 

this survey was30, 1969, 	 and USAIDthe Liberian Population Growth 	 On AprilSurvey was-formally started by tn Aprmonzt with 1), S0 technical ana -financial assn~
'rior to the signing of the PRO AG, 
 i.eo, from November 1968 Earch 1969 thesurvey design work included sample frame preparation and selection,ous field and enumeration manuals and procedures 	 and the vari­period, 	 were prepared.the projectvs com:odities 	 During thewere orderea, 	 samepersonnel recruitedparticipant 	 and trained,trainees 	selected. 
The goal 	of this project is to provideof population growth. 	 the GOL with current andSpecifically, 	 accurate estimatec
migration schedules; 	 d&ta concerning fertility, mortality,as well as various measures 	 andand other demographic parameters. 	 of literacy, school attendanceUsingis anticipated 	 these data generated by thethat effective 	 survey itassessmentdevelop ent programs 	 and evaluation of current and futurecan be planned and implenented rationally and efficientlyby the GOLo
 

The following responds to Part I-A items (1) through (4):
(1) The-overall performance and

achieving -ffectiveness of project implementation inthe stated projet targets is satisfactory, 
(2) 	 Any 
evaluation at this time of the actual contribution of the project
achieve sector and goal plans is premature, since such an 	

to 
assessment is 

seminated 
only possible 

to intereLted 
after the survey has been completed and published andgovernmental 	 dis­and non-governmental agencies andpersons, 

(3) The 	anticipated project results relatedthis state, 	 to costs copare favorably,with sirilar work conducted in other countries, 
at 

best available infor-:iatioun, 	 iased on thethe operating cost per household visit will be
less than 850 per survey year,

(4)Since Liberia presently does not have scientificto measure population growth change 	

or administrative systemsai:d itsystems can 	 is not anticipatedbe developed during the 	 that these 
by this project will be 	

next decade, the information providedsingularly unique andplanning and execution of developient programs 
vital to sound development

foreseeable future. 	 and -irojects during thefo achieveUnited States in 	
the overall developrent objectivesLiberia requires 	 of the

Liberia's 	 that reasonably accuratepopulation characteristics 	 data concerning 
useo It is in 	

be available both for public and pri­vate 	 teri.s of providing such intelligence that this projectcontinues to support Uo S. objectives in Liberia.
 

UNCIASSIFIED
 
RSWCURITY CLASIIICATION 

P NO. 



D 1020-25 A (7-68) 
:CURITY CLASSIF4CATION PROJECT NUMBER 

MUCLFSIFIFD 669-11-590-109 

PART I-B - PROJECT EFFECTIVENESS 
)9 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 	 A OF . 6.NO. output target which was scheduled in the PIP, Part I1. Where progress toward a AS OF 	PRIORPROJECTEDACTUAL JUNE 30 PLN RDOJETL
%ID/W target is significantly greater or less than scheduled, describe reason(s) beneath CT L
USE 	 J PLANNED TOTAL 

CUM. 	 TO BY NEXT FOR)NLY the target. DATE O* b. JUNE 30 PROJECT 
PLANNED ACTUAL 


iY: oI-1 	
LIFE 

PROJECT - Period Covered 11-68 through 5-70 	 11A 
I. 	 To design the Denographic Survey and to establish 

overall methods and procedures of implementation. 7 ,onths 11/68 - 11/68 NA Completed 
4/69 4/6912. 	 To select a probability sample whuich is representa­

tive of the :opullation 1ith regard to fertility 
 and 7 months 12/68 -12/68 I.A Completed
K mortality experience. 3/69 3169 
3e 	 To identify and enumerate the basic household 8 months 4-5/69 h-5/69 NA Completed

populations in the sample areas.(4r.To 	 monitors, on a monthly basis, the fertility.,
mortality and mobility histor of residents in the NA 6/69 - 1A 14 Rounj*70 Rounds
sample areas. 6/74 

5. 	 To compile, evaluate and publish the survey results. 1ANA 7/70 -	 1A (5) Annual 
8/70Bultn
 

graphic 
Annual 

...... 	 *Suey Enumer ions 
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PART I-B - Continued 
010 B.2.- OVERALL ACHIEVEMENT OF PROJECT- TARGETS 
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

I I I x _J

Unsat Isfactory - Satisfactory Outstanding 

PART I.C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual Impact of the project on relevant sector and program goals. List the goals 
In col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; .d. ACTUAL 

1= Secondary Importance IMPACT ON 
CODE 
 POTENTIAL GOAL TO 
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATEA0I2/W 1= Unsatisfactory/MarglnalUSE EACH GOAL RELATIVE1F


ONLY) b PROJECT TO 
ACHIEVES PROGRESS 

PROGRAM THOSESECTOR AND GOALS (LIST ONLY ON WHICH THE TARGETS EXPECTED 
PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

Diffused EconomLic and Social Growth NA 

(2) 

Political and Administrative Reform 3NA
 

(3)
 

Food/Population Equilibrium 3 NA
 

(4) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., is there a substantial risk of the anticipated Impact being forestalled by factors not Involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry (col. b)to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

Since this is a new project arW discussion of its impact on goals at this stage
 
of implementation is premature.
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U uffmg y C A S Fy ~ J 'R O JECT N UMD ER0 wss m~ -. 669-31-590-.109 
PART I.JC -.LContlnued 

C.2 - GEfF.RAL QUESTIONSThese questions concern developments since the prior PAR.Applicable in the right hand column. 
For each question place "Y" for Yes, "N"For each question wher. for No, or "NA" for Not"Y" is entered, explain briefly in the space below the table. 

IN 
......... THIS 

COL.013 Have there been any significant, unusual or unntir.ipatcd rinults not.covered so far in this PAR? 
014 Have means, conditions or activities . .her than project mea.ures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result of advice o, action or maijor contributions to the project by another donor?
 
016 If the answer 
to 014 or 015 Is yes, or for any other reason,to modification or earlier termination? 

is the project now less necessary, unnecessary or subject 

017 Have any important lessons, positive or negative, emprp.n. which mnight have broad applicability? 
018 Has this project revealed any requirement for research or 
 new technical aids on which AID/W should take the Initiative?
 
019 
 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States?
 
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue onform AID 1020-25 Ias necessary): 

014 - Project has received some favorable television# radio and newspaper coverage. 
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UNCLASSIFIE 669--90-109 
PART 1I- IMPLEMENTATION REPORT 

I-A - STATUS OF SCHEDULE 
022 	 A-1 -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Isa listing of major actions or steps which were scheduled

for physical start or continulng Implementation Inthe reportnli period as reflected in the Project Implementation Plan, Part I. 
(a) (b) 	 STATUS - PLACE AN *X" IN, 

ONE COLUMNPIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 
ITEM OF DELAYS; REMEDIAL STEPS (II (2) (3)
 
NO. BEHIND ON AHEAD OF
 

NO.SCHEDULE SCHEDULE UCHE.PULE 

Survey Design 


Survey Preparation x
 

Survey Implementation x
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PART II - Con.
 
023 II-A.2 - OVERALL'TIMELINESS
 
Ingeneral, project implementation: Is (place an "X" in one block): 

(a)On schedule -
-it Ahead of schedule 

BLOCK (c): If maked, place a "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1)AID/W Program Approval
 
apply, This is limited to'key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntay Agency)
 
implementation, e.g., timely delivery of (3)Technicians 
commodities, retwn of participants to ( Participants
 
assume their project responsibilities, ()Particits
 
cooperating country funding, arrival of (5Commodities (non-FFF)
 
technicians. (6)Cooperating Country 

(7)Commodities (FFF) 
(8) Other (specify). 

II-B - RESOURCE INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less than satisfactory. 

1, FACTORSIMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports __p 

PROJECT. PLACE AN -X- IN THIS BLOCK: 033 Promptness of required reports 
025 Adequacy of technical knowledge 034 Adherence to work schedule
 
026 Understanding of project purposes 035 Working relations with Americans
 
027 Project planning and management 036 Working relations with cooperating country nationals
 
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
 
029 Effective use of participant training element 038 Home office backstopping and substantive interest
 
030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians
 
031 Adherence to AID administrative and other requirements 040 Other (describe): 
 N 

2. FACTORS-PARTICIPANT TRAINING 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X- IN THIS BLOCK: 052 Appropriateness of original selection 
PREDEPARTURE02EnglishUEli053042 English language ability t] Relevance of training for present project purposes 

043 Availability of host country funding 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection ... procedures) proceures)055 Utility of training regardless of changes In project 

045 Technical/professional qualifications 056 Ability to get meritorious Ideas accepted by supervisors 

046 Quality of technical orientation 057 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning -.P 060 Mission or contractor follow-up activity
training 060 NA 

061 Other (describe):
050 Participants' availability for training 

051 Other (describe): 

PRINTED 94M SKN fi M TO Page 6 
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3. FACTORS- 61THEIS 
PLACE AN "X" 062j 05 084 NO07Cotomasesaantdagaddtriain

IN APPPIOPRIATE I FPF NON'WFP" I COMMODITYSLOCK: I ELEMENT in shipment. p
065 Timeliness of AID/W program approval (i.e., PIO/C,Transfer Authorization). 1 073 Control measures against deterioration in storage. p
066 

markig.
Quality of commodities, adherence to specifications, P 074 Readiness and availability of facilities.
marking. V1Ip 

067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. P 
068 Timeliness of shipment to Port of entry. P 076 Maintenance. and spares support. P 

069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. 078 Other (Describe): 

071 Control measures against loss and theft. 

Indicate in aconcise narrative statement (under the heading a. Overall Implementation Performance, below) your summay.appialsal of thestatus of project implementation, covering both significant achievements and problem areas. This should Include any'comments about theadequacy of provision of direct hire technicians as well as an overall -appraisal of the comments.provided under the three headings (b,c &d) which follow. For projects which Include a dollar Input for generation of local currency to meet local cost requirements, Indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Whereabove listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the causeand source of the problem, (2)the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number.
 
079 NARRATIVE FOR PARTI-B: 
 (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 Ias needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List allnarrativesection headings in order. For any headings which are not applicable, mark them as such and'follow Immediately below with the next nar­
rative section heading.)
 
a. Overall Implementation Performance. 

UNCULIFIDPRINTED h.48 SECURITY CLASSIFICATION Page 7 
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PART III - ROLE OF THE CoOPERATING COUNTRY
 
The following list of illustrative items are to be considered by the avaluator. 
 in the block after only those Items which significantly
affect projqct effectiveness, write the letter P if the effect of the item is positive or'$atlfactory, or the letter N if the effect of the
Item Is ngative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries. 
 P
181 Coordination andcooperation of LDC gov't. with public and private Instititions and private enterprise. P
082 Availability of reliable data for project planning, control and evaluation. P
083 Competence and/or continuity in executive leadership of project. P084 Host country project funding. P
085 Legislative changes relevant to project purposes. MA
086 Existence and adequacy of aproject-related LDC organization. P 
087 Resolution of procedural and bureaucratic problems; P 
088 Availability of LDC physical resource inputs and/or supporting sericis and facilitIes. 

089 Maintenance of facilities and equipment. 

P
 
N

090 Resolution of tribal, class or caste problems. P
091 Receptivity to change and innovation. P
092 Political conditions specific to project. P
093 Capacity to transform ideas into actions, i.e., ability to implement project plis. P
094 Intent and/or capacity to sustain and expand the imjactof theproject after', U.S. inputs are terminated. P095 Extent of LDC efforts to widen the dissemination of project benefits and services. 
096 Utilization of trained manpower (e.g., participants, counterpart tech'nicians) -i pDject operatlqn. 

P 

097 Enforcement of relevant procedures (e.g., newly established tax collectionand audit systemx. 
P. 
P 

098 Other: 
HOrT COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience.
 
100 Planning and management skills. p
 
101 Amount of technician man years available.
 
102 Continuity of staff. 
 Too early to tell 
103 Willingness to work in rural areas. P 
104 Pay and allowances. ] 
105 Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related tothis project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered. 
For only those Items marked N include brief statements covering the nature of the problem, its Impact on the achievement of projecttargets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.
 
106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I):
 

The project is too new to juStify an overall appraisal of the quality of country
perforr:ance related to carry.Ing out the demographic survey. 

W'Jith respect to item 089,9 the (OL has limited capabilities for maintaining
facilities and equipment. This limitation is not a serious problem at this time, 

UNCLASSIFIED 
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PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate In a brief narrative whether the MissIon experIence to date with th IsProject and/or changIng couIntry circumstances call forsome adjustment in project purposes or deslIn, and-why, and the approximate cost Implications. Cover any of the following considerations ofothers that may be relevant. (See Detailed inst3yctions ltr additional Illustrative considerations.) Relevant experience or country situationsthat were described earlier can simply be referenced. The opelling out of specific changes should be left to the appropriate proiPamming doc­uments, but a brief indicaion of the type of change contemplated sould be given here to clarify the need for change.
For example, changes might b indicated if they would:
 
1. better achieve progam/proJect purposes;
2. address more critical or higher priority purposes within a goel plan;
3. prc4uce desired results at less cost
4. give more assurance of lasting Institutional development upn U.S. withdrawal.107 NARRATIVE FOR PART IV-A (Continue on formi Aibll 2S I): 

As the project is a new effort .noimvediate change in the project is required ordesired 
 .g The host country fUlly supports the projecto
 

IV-B.- PROPOSED ACTION
108 This project should be (Place an "X" In appropriat, block(s)):

1. Continued as presently scheduled in PIP. 
2. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PiP to AIDA).3. Continued with significant changes in the PIP (but not Bufficientto require a revised PROP). A formally r4vieS0 PiP will follow.4. Extended beyondits present schedule to (Date): Mo. Day r. . Explainin narrative, PROPWill folhw.5. 	Substahtively revised. 
 PROPwill follow.
 
6. Evaluated in depth to determine Its effectiveness, future Zcoe,_ and duration.
7. Discontinued earlier than presently scheduled. Date recorrnanded for termination: Mo. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

New project - N, A,
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