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W7 oprtno Conr -Nnt.
___TUN4SIA T,030m2-2-80025 Paio .1 0 10 P"el; 

n il.~ttPI t Proiwc*/A c 
Bmall Farmer Supervised Credit 

quo- - , sc o 'or -o,
I 9 o f Te~hnlcol $etlcts-

-
A. Obiet,. fae "?lch tho Tach"Col 5eiviO tie to .4 Ucid To as8ist the6pwviaed Credit Program that will provide 

GOT i the imPlementation of a 
access to Improved agric. production inputsd technical information suffiiezg 

I. Desucvlpui employed by 
to inerease the level of prodtutica technologya significantly larger nmber of small end medium-szed farmers. 

0 technical services to be provided under this PIO/T areation-iret Supervised Credit scheme 
essential inputs of a pro­focused on small and medium, faw,ft o The serVices will be deployed 

-'ize opera.
at both the national and regional levels. 

Agonamst/Credit Advisor - The primary responsibility of the Econcaist/Credit AdviserOftbe adto see a assist the GOT officials at all levels on.the pla ng,Vfon, managemnt, supervision and 
5 mplemen­

evaluation 
Vgram, of the small farmer supervised creditThis will include working with the various participating ministries,fanzations and individuals (bcytb publi 

offices, 
lies to 

ami private) conearning their responsibili­the project at the national , regional and field Iela,, The Economist/CreditOlvisor will have specific responsibilities to: 

(continued on page 6) 

1 Ee list/Crtedit Adlifor $33,000 481 Agricultural Aviscr $30000 48 
Fsnmi Thevl-ent)
 

Shurterm. 
 6 

T1unis T-aisln 

1reah: S R-2 

None 

D. 'Etff qVoI O~c 

(1)my~ AID~*1210,000 
cvw- GOT 0ontributionJ I n kIM. 



AID 150-1 Coopreating Co.untr' PIO/T1911Tunisia A .6'4 8005 J322- P121 3 fi 10 7agee
a-"PIO/T e t .t . i m 5 ;,l.

Small Farmer Supervised credit 
ML. EqWPNNO~ and Upgie~s (ftlatead to Ow services described i tlock 19 end to he Procured OWN#& Vi CeeperWkng Comty by k eplof ohs". services) 

A. (1) Quetlt (2) Deseipti.. (3) Estimeed _ Cose (4) Ipecial instructions 

NOne
 

B. Finincing of 09iip.jiot cnd S%'ppl~ga; 
(1) By MO None (2) By Coopraing Ceuntry ­

21. Special Proviaions 

O3 A-This PiO/T Iz 9 4c I~ AID~ Von?rqcnZ) (F'A1 !-, lcns-n2tin) rwucalnz. 

03 B.Excapo is *prifiaii,~ 4h~:cy AID, tcr 'hun vv Nir'd is I~ta -­ t th't forms of controct with a U.S. Supplier, services 

C CE cept cs apcIFiColCl OU'hWs; j V VP:I, /, Pr'ioos t4 raranmoifies cutheri ed under this PIO/T will be limited to th) U.S. under 
Geographic Cod/a OW. 

O0D. O,h (,,y;: Block 19 C(5) No oet will be paid for dependents accompanying
short-term consultfntso 



oi~-
ic,0,,t,, c,,.yTUNISIA PIO/T No."
 
'AID 1330-1 Cooporafing Countty
:0op 	 1TUNISIA 	 /

66
o
-O3Q2-2-80O25 Pag 4 of 10 PaePI/T re.I#c/AcI I 1 ,. .M Vi tI, 

M2ROpot by Contrest,, or.Participating Aeny (I.,i, gyp,, Cegtnt W4 wo rops eqIe,fuu 	 neiludkV Iowa"mg ft he weed if SAWthm En90ishJ fmRoqsoY Or tifflif of reos, and env special requirements) 

PelodL* prgress'- activity, and planning reports deemd ecessary by theas 
PtoJect Officer to satlsfy the project review and evaluation plan, will be

rquired.
 

An odotouw report will be required from each of the Pernanently assined 
tee ala personi. 

Shart-term consultants may be required to submfit progress reports as inputs intoroJeOct inplementation, manageent, and evaluation doclnents. A completion ofwork assgnment report will be required.
 

23. 	S ckgromd Infoqaaskn (Aditional infroIon ,gfv 
 Aj0hhtied Agn2 -md P-roeiptitv Conr'amorw at Participating Agency,
nMCesawy 	 ifcross r'for nce Bloch 19.C(4) oaove.) 

,3ackgraund data on all facets of supervised credit activities will be provided by
the GOT and USAID/.unisiao 

24. Rolgoship of Coitractor oi FPant izi.fi, Aeovic1 Co"Po7tIng Ccunry wnil to AID 

A. Ralulonsr r.sst Q ;ibI, AU technicians will wrk under the authority of the Directorof the Division of Crop Production (Direction de la PFrodution Ve~gtale), Ministry ofAgriculture, and the general guidputce of the GOT projecft director and the USAID/Tunisia
project officer. 
Office space, equipment suppliesq and adtinistrative support will be 
8. C"pW.arn Cour'ir L1010, Offici provided by the GOT. 

1o Directeur, Direction do la Production Vg6tale
2. Directeur du Projet du Crkdit Agricole SuperyiBs au Profit des Petits Exploitants 

C. AID Lioisen Officials 

M8A, Agriculture Ecoacmist and 
USAID Agriculture Development Officer
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AID 13o., I Cooperating Con,,y
(D-70) TUNISIA PIO/T, . 

PIO/T Peoi ct/Activy No. a'id Titl6. ' 0Vj)23 0 8 5 

SI'.a3ll CreditFarmer SuperVised 
"'-----GITIC 
 SUPPORT ____________SPPR2LProvisions for Lop~i l Support .. .. 

I Kind From Local Currency 
A. Specific Items (Insert "X" In oppffcte¢urn. at r-h. 'f Suppliod By Supplied Byentry n es quolificoion, Inartostorish explaintkuinC. "Co,,me..a")ConrAI oni .,ow ---... .. Coprig 

AID Cooperating 
1)Office Spaco Country- X______Co r _ _______• 


(2) Office Equipment .
 

131 Housing on titc ~..--- -- _...­
(4) Fumiture 

(5) Household Equipment (Stovoc. Refrl., ote.) X 
(6) Tranportation inCooper"ting Country 

_(7) Interpreter S,4rvic 4.Others _LILnternatonl Travel .
 _
(Speiy (9) In-comntry --er diem .
 

__....
 

11X-SecretariaL Jlces . X X-

N/A 

NC. .. . .. .... . ....
N.C-oneo
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PIO/T O1RDER/TECITICAL 
 SERVICES Small Farmer Supervised Credit 

Indlcc t.b I:Ock 
.. 
 of t2 P.O PAA funn.ftmbora. A. Under '~"~ 

A. the general guidan.cr of the ID direct,-hire project manageras the leador serveof the technical assistance19, Bo team, He assits-the Tuni­sian Project Director in rol. phases of project planning, organization,
execution "nd orcject evraluation, 

B. (Assist !-Ath designiig, of f lld and national level procedures\ forlilng:, supe7L-ising find collection of loans; 

C. Ass.ist w.;ith the develc.pment 
g:?,,as for technical personne. 

of training requizements and training pro­
at EI.J. levels; 

D, Assist with the seecr; / des:ign o- documentsnace:;ssy f'u" annl rsis an 
to collect data

eval.uation of I' oject performance; 
E, cSi-Tt 1-Lhth Ve 

-.t~i~h 
. o'atic. e':eution, and coordination of agreements~C'OeD-. ert-i'es fov :upp1;tes and ,;ervicesj ......... to be used in
 -..... ratj.on ,or loani to eligible fa:.mers; 

F, sit .Jh ;'.l e:.';.9 p:,..u'i'Lion and ,zobnmtsion of periodic;1m?,a!a 'epc,'v o1' and 
rI.o. 'J"r";'" and collecti.on, borrowers' per­

r ., - e prc-'ani; 
. : n a.:ndlp':eftat:lon of' annual and quarterlyi.-2t.o:' .. to "a.v'y out the chJectires-k. .- fl .1.,t;. '-37 the prjoet of "the progrcin and towithin approved fiscal I-igs 

,. As.',;'; v, ,..- Ce..... I'- prerL, of det-atl-ed orocedizesU. tIoIn -. '-! -,'7 ). -f' th 
for the iplemen­

e 
ptl ject inc:Luding promotional activities,.. .:.!... pliaait seiecti'-n and ana-lysis, farm pro­r. t. ., a. ":.u, tiow:,S:uoe:'.'v:.taion techniques, and ar -1:' .f.: &tirl '~t rse-r o1 f:ield activities,. 

..he A.- .ltarl -. visor (Small Farim Jevelopment). ~ ....... .......the - Th,, primary
,:.-. A.:Irlsor will bethe GC' on to advise and- assisa-11._ . e; f the r;mall :farmer supervisedThe inai\ridual .".!so wil_ credit program.participate in the developmentprocedui'es f.'r of detailedhe tr'. lentation and operation of the projecL includingpromotional act: ities; '-lighiblity guidelines,credit analyis, iay r 
applicant selection and9roduc' i-on plans,techniques, loan applications, supervisionand a system for monitoring and analysisWorking collaborative.y of field activities.and uinder the general direction of the economist/credit advisor, the agricultural advisor will have specific responsi­bilities to: 



AID 1.oo o-, 

cOeT 
PUATIOTPAGE PA ES.7 OF-INT.ATJOHAL 

" 

MIRT 	 I . Coolprcting Country 2.a. Coe Nfo. - ..

TIINTTA - .VIN 4 -230V2 -2OXM 6VYMOL YIL 	 1ea 1T PtLUOV Fon 
 2-b Effectavu Date . 'IAmgnnl
O 

IMII.;-NE TA ION! 	 on,"ofPIO/T PROJECT 	 b."-,ol,91A.-aw%-oOPIER/TECHNIC.P.L ,"-AIC 
 .'toIc/AcfIvlty ".c''r 664-0392/I IC.ICES Sraill Farmer Supervised Credit 

block U-d+.10 nfr in a. block of a PIO oa PAA for,., 
to thz lnf-m i.,. qunro 

A. Advise and asist i1n the training of field agents, in theapplicants, 	 selection ofinfoniimtion gathering, completion of loan appl.cations,
preparation of fa'm production plans, and the supervision andcoilection of loans;
 

13 	 Participate in trai:ning programsfarmer on technical matters such asproper land preparstion, rdhoice of varieties, method of seeding,fertilizer nppJa'i;-on, o.;c 	of pesticides and. 	incorporation of im­proved liv..,stock prnctices in the farm p.an; 

C, 	Ad-vise and nJssit th 
 vciou' ministres, office, organizations and 
ind_:-,6uals (public and private) ill pJannig for the provisionph.....n .av.e,, ofsocoooerati;g farmers:
 

P., d(TIoy 
 :'Lssus -'uVlYieatKton brii 	 obejs as they arise du.ring project[0 .h att'(t-ior of project 	 imple­staff, and partici­
-.. ,,h(. "e o tic:l;ll 


E,, denti.'r 1'-,"nytv f.ni. tee bp y end practices that could im.­..
:,-',e the D'ouc~ ".iaJ
.. incomevs of sl.:i'armers through field ob­ratai ,... ui I.evl actLv:.ti,-,se'. .IL,.nja r 	 and consultation with,,u:Lmi. elici Ldec~hrigjans	 agri­

i., 	Analy,,-e b,.L -. tev.sJbi]adoption of, the improved technoloZgy andj ;c:.,.... :o-e, by,..pci-A:q:[ far'!:;ers; 

G. 	 Tden'tlfy . ""'Lb7 bth.,.tc2 0j)('t;1ti.v-7 Ki 	 and baek:*y;d marketing liNi:agese'a)r:, " t a]evi 	 for;2!a : L", i D tj.a- i -,;ihem. 

U1 	 !\....e.. ).nmn and o .ie na'n blems;
 

1, .;a..vae ;:ad aszl:u,.
7i: .th P?~m.Yfiona activiti:espart ,I L..i 	 for the project, includings ,.cwi'11) farriers and farm organizationsto eqplal. n the 	ine .!oolicies, pr.)ced-eLLrS and responsibilities of thecredit pr$.;:,i 

J, 	 Assist field personiei with prep.ration and imzplementationof progress repor'-.',' f:.-ld data collection 	
of a system

and 	technical supervision
of the project;
 

K. 	PaZticipate in the design of the evaluation plan; 
L. 	Maintain relationships wrLth all small farmer credit Inlojects and
complementary ngricultural development projects.
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Fl/T 0RDER/TEC~flICAL SERVICES 
 Small Farmer Supervised Credit 
Indicate bloc i Use this forn, ., colnp1owo tha Informu n laq-,fre in any block Of 0 P10 of PAA form.numbers. 

3. Qualifications for Position No. 1 
A. The Economist/Credit Advisor should be a 
graduate of a 
UJ.. University


with a degree in agriculture including courses in agricultural economics.B. He should have had at least 10 years of experience withagricultural supervisedcredit programs for small farmers preferably both in theU.S. and overseas.
 

C. lie should be knowledgeable about: 

(1) The exdsting agricultural credit system in Tunisia; 
(2) Recent trends In the Timisian agricultural sector9 includingchanges in farming technology, land tenure, etc. ; 
(3) Procedures fca- pepariag farmer-.based farm development planssmall fsri-ars. evaluation forof the creditworthiieis of loan appli­cants, loan rrocessing and documentation, loan servicing and 

loan ccl lc; .on prcedures and remedies; 
(4) Develop!., and Implementing training programs required by thevaricyus levels of GOT personnel involved in the project imple­

mentatlon; 

(5) Agricultural banking organization and operations; 

(6) Extensicn prinl:Iples and methods; 

(7) Evaluation Prccedu-es. 

D. The individual should be able to commtnicate 
counterparts with his French speakingand to translate relevant French language project
documents. 

E. The Economist/credit Advisor should also be capable of identifying
problems of project implementation, analyzing these problems and
formulating possible solutions
0 The individual should also beto analyze interrelationships able among programs for small farmerdevelopment. 



DEPARTMENT OF STAT-E 
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T ATIO A - L 1. CoopmrOtng Country 2o. Cod* No. 

Poom SYMOoL itIi.. oF F 2.b. 	 Eff~tiv. Veto J2. nw, tW Orlginal OR Not 

P OJECT 114 .f.NTATjON 3. Project/Actnty me. fd TitlePID/T ORDEM/TECHNICAL SERVICES Small Farmer Supervised Credit 

lndiczte block UP 61lL (MM ct.ompof.j tho Inf."nCi"1ivr rvqufrgd In coy blockof 2 PIO or PAA fornw. 

4. &ualifications for Position No. 2 

A. The agricultur&L advisor should be a graduate of a U.S. university
with a deegree in agriculture inoluding courses in crop and animal 
production.
 

B. He should have had at least 8 years of experience in agricultural pro­duction activities including supervised agricultural credit programs
for smallscale farmers, 

C.- He should be familiar witb: 

(i) Systems of agricultural production and marketing in developing 
countries vith airo-climeticTwki sia;	 conditions similar to those of 

(2) The irnportanci of x ual sccial structure and local governmentin-.Jtut:ons to .n.plezientation of agrieultural programs; 
(3) Ile hoiL6. ht.vc p r-ence .in d&yland farming patterns, productiontechuriques. e. in areas ul.th agro-c].imatic conditions similar 

to th ,-o c,!' nisva; 

(4) Extc.ricn alepJles and methods; 

(5) B'va±hta'tienra eu (:, 

Y. The indiv d,.l shoultd be ablc- o communicate in French and it wouldbe des:r-able for him ,o haire workiing knowledge of Tunisian Arabic. 
E Tho advisor shioul.d also be capable of identifyingprobka.,es of projeot :[m ntat'on, a.alyzing these problems,hrmu~atina, po-.z:.b-Le solutio..ns< The individual should 

and 
also be able 

o...'.:sh.s amlong programs for small farm develop­

.Ou i:ications Ior Sh~irbTern U..o Consultants 

Should have academic background in agricultural economics or agronomyoWork experience ,hould include admnistration/superzvision of farmercreadit programs, Consultant should have had experience in datacoLlection and ana.Elyses, and evaluation of credit programs. 
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PIO/T 0IRDER/TEC1{NICAL SERVICES 5
 

ortaLl Farmer Supervised Credit
 
l dicats blck U-11 !. , 40r.m to ":y., p .!n r*.:r,,vqkon 11 - a"PIU : PAA (oto.qt.,h-i., ' , 

Financial Plan 

1. U.S. Contribution 

(a) Salaries 13P25 

o,2mit/Crc,.it Adv:t-or (2j5u.) pe' to 24 mm) 66,000
A.gviu~t1it', .'dv:i.sor '25j'0 ge.:' mo x 24 mm) 6o,ooo

Short,,'Terni Co tift.,i; (2'(5:) pev rn, x 13rm) 8,250 

(b) Peraoona. B:erje t:'it;.; ,9;,,1208 

(c) Leave xac'c, (TOYs .,fy) (.", "520 

Cd) Mo ,,ev,-.q ,: ,, t:f .e- .. 1 9 0 ...... 
 j' ; l , 'jf 10,000 

Agri' , y . r .:. 5 000 

.j I 

iEon., 7 .t A.. v-, 'c 500 
!.Afj 'm' . dvj~r i500r 

.:'!nt ~ .:,:: .,:J '::.w a)d P,,,R2-lieu ' '- o" 

(g;) .c _v:tap., . j;) ....... f42,110 k2 . 

TbTAL 210,560 

Rounded 210,000 

The CU, contributionx,4.UI.nclude s.c-rvices :..a kind and smal, local 
exoeimDe. 


