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SCOPE OF WORK

e

ﬁ‘" of Technical Sarvices
A, Objoctive for which the Tochulcsl Sarvicoc ure tobo Uend Te assist the GOT in the implementation of a

sed Credit Program that will rrovide access to improved agric. production inputs
ad technical information sufficient to ineresse the level of preducticn technology
8. Descriptien @mployed by a significantly larger number of small end medium-~sized farmers,

®e technical services to be provided under thisz PIO/T are essentiazl inputs of a pro-
@ction-oriented Superviced Credit scheme focused on small and medium faruenize oparae
s, The services will be deployed at both the naticnal and regional lsvels,

) 3 Eeonanistéc.redit Adviscr - The primary Teosponsibility of the Economist/Credit Adviscr
, ¢ advise and assist the GOT officials at all levels on the planning, *mplemen-~
\@hfon; mansgement, supervision and evaluation of the small farmer supervised credit
anx. This will inelude working with the various partieipating ministries, offices,
apanizations and individuals (both pblic and private) concerning their responsibili-
4les to the rproject at the netional, regional and field levels, The Economiat/Credit
#visor will have specifie responsibilities to:

{(continued on page 6)

g SRR TSy ST e ey
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14y Guseticn
{ Whoai Gezelglivad @igf, PR s ol Lonlgnaend
() o) Muehas ) Aprctaliend ot ter Sedo oadfer Sabury, SBctlonths)

1 Econamist/Credit Advisce $33,000 48

1 Agricultursl Advisor 30,000 48

9
(Sewell Fazm Develsauent )
Shuri~Term consuivenbs 6

{2) Sty Pont and Dyeasion of Yedhalslaus® fasvloan
Twunis, Tnoaisia

{8 Losgunge ogufneaca
French: §8-2, R.2

{0) Aswssn va Claanifien fniametlon
1

None

($) Bepasdancn (] ot ] watd bt Bo Pomeltved te Asemsmny Tacknlotes

o

0. Finenelng of Tocknlend Sanrtecy

{3 8y A2 -3 210,000 18y Compimiag Covy - GOT contribution s in kind,
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20, Eqdpnu' ond Supplies (Relored to the services descrived in Block 19 ond o be mocuad eutside the Cospereting Country by the supplier

of shoge services)
(3) Estimarad
A. (1) Quentity (2) Deseriprion Cost (4) Ssecial Instructions
None

B. Financing of Equigmant end Suppliss
(1)By AlD ~ 3 Ncone (2) By Ceoporating Country =

o S

21, Spaciol Proviaions
D A, Thie PIO/Y o snd{ect 20 &ID) {contrasting) (PASA implomsnietlan) raguiaiione,

D B. Excap® as spanificoily cutherzed by AR, =0 whon loeo! kire s outhart zod undar thx terme of @ controe? with @ U.S. Suppliar, services
avthorixed under thiz PIO/Y mye! e obiniaod frew 1.8, sowrero.

U C. Excapt cx apscifically outheriand by R/, dha purehoos of cammoditios sutherizad undor thie PIO/T will ba limited to tha U.S. under
Gaegrephic Coda 200.

O 0. Othar (epsciyr: Bloek 19 C(5) No eests will be paid for dependents accompanying
short-term consultents,
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22, Roperts by Contraster or Porticipaiing Agency (Indiccte typy, centent and formet of reperts required, inciuding languege te be veed H other
then English, frequancy o timiny of reperts, and any special requirements)

Periodic progress. activity, apd planning reports, as desmed necessary by the
Project Officer to satisfy the project review and evaluation plan, will be

required.

An end-of-tour report will be required from each of the permanently assigaed
technical personnel.

8hort-term zonsultants may be required to submit progress reports as inputs into
project implementation, management » and evaluation documents. A completion of
work apsignment report will be required,

33, Background Informaticn (Additional informasion usaful to Authesized Agen? end Preegeciive Cantrociors or Participating Ageney; If
necessa'y cross refersnce Block 19.C(4) oheve.)

Background data on all facets of supervised credit activities will be provided by
the GOT' and USAID/Tunisia.

24, Relctienship of Centroctnr or Poctiziprting Agoncy 1e CToapercting Couniry wnd to AID

A. Relationshics eié Ruzpsneibitiian ALL techpleions will wiark under the authority of the Director
of the Division of Crop Production (Direction de la Production Vegétale), Ministry of
Agricultwre, and the genersl guidnnce of the GOT project director and the USAID/Tunilia
project officer, Office space, equipnent supplies, and administrative support will be

B. Cocparatlng Covniry Lioizen Official provided by the GOT.

1. Directeur, Direction de la Production Vigétale
2. Directeur du Frojet du Crédit Agricole Supervis? au Profit des Petits Exploitants
C. AID Liaisen Officials

USAID Agriculture Econcmist and
USAID Agriculture Development Officer
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(8) Tronsportation in Ceopersting Country

e

A7) _Interprater Sarvices

Other: (0) International Travel
") (5) In-country per diem

umSecretarial. Services T e

......

S N e -

A N
J12) ———

{13) e o

A rra P

(i) -

B. Additiena! iFetilitiaz Aveilcbla Frem hiiae Srercas

N/A
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None
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As  Under the generel guldsnce of the AID direct.hire project manager serve
a8 the leader of the technical assistance team. He asslsts-the Tuni-
sian Project Director in all phases of project planning, organization,
execution and preject evaiuntion, ’

Bn(/hssist with designing of field and national level procedures for
\ making, supervising ang collection of loans;

C. Assist with the develcpment of training requivenents and training pro-
grans oy technical nersonnel at all levels;

D, Assist with the selection and/or design o¥ documents to collect data

necessary for anslysis ang evaluntion of project performance;

E., Aszsist with the nagovlation, execution; and coordination of agreeinents
with coovesrabiag entitles for supblles snd services to be uged in
rajuns bion with the adnind stration or Loans to eligible fa:mers;

. lssist with ke Ceniin, preparation and subnission of periodic and
amual repovis of loar rrocessing and celleetion, borrowers' pere
formanee and ¢ shee aenivitias of the progiam;

G Assisk with she Freparavion and presentsiion of ahnual end quarterly
bolzets of funds o cavry cul the objectives of the Program and to
kezp She epereticns of the project within approved fiscal linits;

o Asaigh with he developnent of detaitled procedures for the implemen-
Fabion and operatior of the project including promotional activities,

&

elizibility guidelines, applicant, seleetion and apalysis, farm pro-
duetion plaous, loan pplications, suvervision techniques, and g
Syctem wor monitoring end analyses of field activities.
So he Agedsaltorel Advisor (Small Ferm Developrent) - The primary
responsibilivy of the Agrienlturel Adwlsor will he to advisge and-assis

Lhe GOI' on 21l aciivitic; orf the cmall Ffarmey supervised credit progrsm,
The individual elec will participate in the development of detalled
procedurces for the iuplementation and operation of the project including
promoticagl activrities, 2liginillty guidelines, appllcant selection and
credit analysis., farm oroduet.lon plens, loan applications, Jupervisiun
technigues, and a system for monitering and analysis of field activities,
Working collaboratively 2nd under the general direction of the economist/
eredit advisor, the agricvliural adviscor will have specifle responsi-
bilities to:
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Advise and assist in the training of field ogents, in the selection of
epplicants, information rathering, completion of loan applicaticns,
preparation of fmim production plans, and the supervision and
corlection of loans;

Partlcipate in formsr tralning programs on technical matters such as
proper land preparation, choice of varieties, methed of seeding,
fertilizer applieation, use of pesticides and incorporation of ime
proved livesiock practices in the farm plan;

Advise und nssist the various ministries, offices s organizations and
individuals {publie and private) in plannlug for the provision of
physical inputs and services Lo coonerating farners;

wdenvily policy issvas ans problems as they srise dvring project imple-
rneaiation, bring them to the attention of project gtal'f; and partici-
vate in {heir rescluticn;

fdentidy -iternotiva Tormivg technolopy and proc¢tices that could im-
Fewre The produethivity ead incomes ¢ sxnll Carmers through field oh-
serveting o1 oasod level activities and consultaticn with agri-
evliural seieniists and Lechnilniang;

Analyze the feasibility of the asoption of improved technology and

< B

preetices by coopernting farrevss
2 b it 59 H

Tdentify problens o hoth o L and baokyard markeling linkages for
cooperating farners Lnd npadst v alleviating thems

Advise on 6ifieuls loan and collecvion mroblens

pramobional activities for the project, including

1
edic meebings with formers and farm organizations
liceies, proceduwres and Yesponsibilities of the

Alvise nad assist wit
perticipation in sewd
te explain the rules, o]
credit program;

Assist {1214 personnel with preparation and implementation of a system
of progress reporis, faeld data collegtion and technical supervision
of the moject;

Participate in the design of the evaluation plan;

Maintain relationships with a1l small farmer ecredit nrojects and
complementary sgricultural development projects.
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3. Qualifications for Position No, 1

A, The Economist/Credit Advisor should be a graduate of a U, 7, University
with a degree in sgriculture including ecourses in agricultural econaomics,

B. He should have had at least 10 years of experience with supervised
agricultural credit programs for omall farmers preferably both in the
U.S. and averseas,

C. He should be knowledgeable about:

(1) The existing egricultural credit system in Tunisia;

(2) Recent trends in the Tunisian agricultwral sector; including
changes in farming technology, land tenure, ete,;

(3) Procedures for preparing farmer-based farm development plans for
snell Tarnars, evaluation of the creditvorthiness of loan appli.
cants, loan processing and documentation, loan servieing and
loan eclleztion jprocedures and remedies;

() Developing and implementing tralning prograums required by the
varicus levels of GOT personnel involved in the pro jeet implew
mentation;

(5) Agricultural banking arganization end eperations;

(6) Extensicn rrinviples and methods;

(7) Evaluotion Precedures,

D, The individual should bz able te communicate with his French Speaking
counterparts and to translate relevant French language project
documents,

E. The Economist/Credit Advisor should also be Capsble of identifying
problems of project implementation, analyzing these problems and
formulating possible folutions. The individual should also be able
to analyze interrelationships among programs for small farmer
development,
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Qualifications for Position No, 2

The agricultural advisor should be a graduste of a U.S. university
with a degree in sgriculture including courses in crop and animal
production,

He should have had at least 8 years of experience in agricultural pro=
duction activitles inelvding supervised egricultural credit programs
for smallescale farmers,

He showld be familiar with:

(l) Systems of agricultural productlon and marketing in developing
countrles with agro-elimetic conditions similar to those of
Tunisiag

(2) The importance of rural. sceial structure and local government
institutions io implenentation of agricultural programs;

(3) He should have crperlence in deylend farming pelterns, preduction
techniques, ete, in areas wizh agro-c¢limatic conditions similar
to thoze of Tunisiag

(4) Exteasicn poineiples und methods ;
(5} Bvaluatinn mescequres,

The individ al shovid be able ‘o communicate in French and it would
be desdeable Lor him o have woerking knowledge of Tunisian Arabic,

The agrienltuwral. advisor should also be capable of identifying
probiens of project laplementation, analyzing these problems, and
Tormulating passible solutions. The individual showld also be able
to anplyne interrelutionships aneng programs f'or small farm develop~
ment .,

gualiﬁieations Qg;_Shart«Term U.5. Consultants

Should have academic background in agrieultural economics or agronomy.
Vork experiznce should include administration/supervision of farmer
credit programs. Consultant should have had experience in data
collection snd anslyses, and evaluation of credit programs,
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Financiel Plan

1. U.S., Contiribution

(a) Salaries
Economist/Creilt Advisor (2750 pew mo x 2% mm)
Agrisulivral Advisor \.,) 20 per mo x 24 mm)
Shopt.Tern Coasultnnis (2 (‘ﬂ per m> x 3 mm)
tits (91)

(v) Personal. Pene!

() Leave Facicy ("D¥s only) (13,5%) .
. i
(d)  Moveman, of Jflects Sy
,Ecc-no.m.ist‘/f;:.-. 338 advisor ISERENCT A
Bgrioeisareld Advioor o
W

M a s e '
(e) Storase X
feonmmisl, Oy edit Advizor i
Acriomltared. Advissy |

: SRR

() <Int: onad Travel ard Por Dilea ten
=B AREC m Aur e ;

i

- !

(2) -Overaeed (2% ;) :
Lyeraead :

TOTAL
Rounded

2. GUT Cerbribusion

The GO conbribution will include serviceos

expenses,

134,250

66,000
60,000
8,250
12,080
1,520

10,000

5,000
5,000

1,000

500
500

9,600
h2,110
210,560

210,000

i klnd and smell local




