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M/T Praject/Activity No. ond Title 661‘.0296
Rural Community Health (Rursl Health Architect)
SCOPE OF WORK

99. Seops of Yochnical Sarvicer
A. Objective for which s T:clinicat Larvices aro to bo linad
To iwprove sanitury conditicns and iife of the poor and provide for a wore
productive Tunisian rural population,

8. Description

| ¥ mma snd objectives
e Government of Tunisis and AID are wndertaking & joint project for up-grading

the scope and quality of medical services availeble 0 rural populationa in two
Tunisian governorates (provinces), The projeet imvolves construction of approximste.
ly 25 rural health centers, and rencvating o similsr number of eatisting budldings,
with financing to be zssisted fvvum an A.I.D, loan,

In earlier rojects with other Toreign finaneing, Tumisla hen built a nutber of
health center buildings, The Ministry of Health hos now designed standard btaildinga
for the prasent A.I.D, project end futurs foreign-nesisted projects.

The objective uf this consvlietion ig whet the lMinistry of Health be enabled to
benefit, ia it atenderd heplith center buildings and in the reznwratisns that ars
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”1_#?4 copereting Country )

Tunisia | 664-296=3-80007 Pege 3 of 7  Puges

PlO/T "Pesloat/Rativity Neo. and Yils ” :
Rural Commmity Health (Rural Heslth Architect)

3. Eqvipment ond Supplies (Rulered 1o the services dastribad in Bloch 19 oid fo be precurad ouinide the Ceoparating Ce miry by the supplier
of these servicns)

DE
A. (1) Quantity  (2) Doseriprion ) Eotimated () _Spocidl Instructivas

Q= «0-

8. Finencing of Egqulpmoent and Supplion
()By AID . i, 2) By Cooparsting Country o

21, Special Provisions
A. This PIO/T te avhjcii to AID (contrasiing {37 SABRRTERIIEL ronv ens,

Oe. Excopt as spacifically cuthorizad by ANY, &7 vhen losel fira §5 eutherigod vidse the tarme of 0 contront® with o U.S, Sutpliar, survices

suthosized under ihis MO /T mus? ks obvelnad from U.5 acuraes.

D C. Excopt o8 spacifieslly authorized by AID/Y, the purchase of commoditios eutharized undar thie PLO/7 will bo timitad to the LS. under
Geogrophic Ceda 000,

O 0. Othar (spacityk



tnsoq Ceepurating Country PIO/T No. - .
:. o Tunisia 664-296-3-80007 Pogs 4 of 7 Pages

PO/T Preject/Activity No. ond Tiile )
Rural Commmity Health (Rural Health Architect)

22 Reperte by Controctor or Participating Agoncy (Indicata typo, centent ond forma? of roparts load, includl __—
vhen English, frequency or timing of reparts, and ony ssecic! requiramenis} reqeleach ineludiog bempuage t be casd if otbar

The architect will prepare a brief report sumwarizing activities performed during
consultancy. This report vill be submitted to USAID for information purposes.

23, Background Information (Acditional itdormation vesful » Authorized Agm? end Praugaciive Cantvostars o7 Porticipating Aganay; If
necassory cross raferance 3lock 19.8(4) ebova,)

-—crenrry

24, Releticaship of Cecnircctor or Periclnoing Agswcy ¢ Umopersiing Tovaiey end 0 AID

A. Relotienthips «nd Ruspanaibilitios

B. Cooperating Ceuntry Liaisen Official

Mr, Hamed Achour, Directorate of Construction, Ministry of Health,

C. AID Licisen Ofiiciels

Mr. Wilbur J. Wellace, Health & Family Plaaning Officer
Nr. H. Robert Slusaser, Capital Resources Developmwent Officer,
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LOGISTIC SUPPORT

23, Provisions fer Log:esic Suppant In Kind

A. Specific Items (Inserr X' 5 copliceble column ot righs. 1f Supplied By
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Supplied By
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M1D 18001 (8-02) DEPARTMENT OF STATE [Jwokereat  [7] tocuenco | PacE G or7__paGEs
AGENCY POR ———
CONTINUATION INTERNATIONAL DEVELOPLENT 1. Coppergying Countey 2.9, Code No.
SHEET Hnisia PIO/T-664-296.3-80007
2.b, Effective Dato 2.c, Amendment
PORM SYMBOL. TITLE OF oty lﬂ Originel OR [\ [}
3. ¥ vtoet/Activity No, end Titlo
COl=0290
PIO/T Rural Community Health (Rural Health
Architect)

fndicats block
aunabory,

19.B

Usc .hia form 1o complate the Informailon sequliod In oay block ef o PIG or PAA form,

Continmvation
made far this pnoject, frcm the Lest world experience and design in
buildirgs for the delivery of medical services,

b, Statement of Duties to be Performeg
Specifically the consultant shall

1, ftudy the Ministry of Health desigas for standard health center
builiings for their cenformity to geod design and gocd practice in matters
of liyout, traffic patterns, location of functions, placement of equipment,
sources of light and ventilation and all other aapects of efficlent

houelng for the delivery of medical (health) services, FEvaluete thase
aspects in the context of the "service profile” fur cach building,

2. Discuss with Ministry officials end englneers and. architects who may
be working an the assigoment, the need for any specinul adaptations to
Tunisien conditions,

3. Advise the designers of the buildings of modificaticens to thelr destgns
that wmight be appropriste and the advantages that might be reelized by

the Miristry and the »ural population from the introductinn of the proposed
nodificaticns.

b, Study each of the rencvation Plans for existing facilities with the
same objective of recommending the wost elfficient arrangement in each
structure of the functions that are tc be supplied there,

5. Be alert to the nced for engineering or structural corrections in the
building desipgns and the renovetion plaas, recognizing that Tunisian
experience and capabili%ies in bullding design are extensive, Make
appropriate recommendatiosng to the Minlstry of Health., In the event of
serlous deficiencies in buildings that are to~ be financed by the project,
meke USAID aware of the risks involved,

6. Help tae Ministry of Health ag appropriate to prepare calls for bids,
review bids and superviss mabilizetion Ffor censtruetion, to the extent
that such activities are undertakeir during the period of consultation,

7. Review with Ministry officials the Indicated level of cost to assure
that all construction and renovations needed for the project cean he
achieved within the magnitvde of financing that the project will provide,
Ir eppropriate, make recommendations for less costly methods of construet-
ing and renovating,




A1D 1800+1 {8.52)

COMTINUATION
SHEET

FORM SYMBOL

PEFARTHENT OF $vAY:
AGENHCY FOR
IRTERMATIONAL DEVELOPHEHT

TUTLE OF ¥ons

PIO/T

T'] Werkslficay '-w, fscuanco ’ PAGE_? op 7 BARES
g - ‘ s v rme —
1. Caoporating Country 2.0. Code No,
Tunisia PYO/T-664-296-3-8000
2.b, Effuctive Date 2.c. Amondsent
E‘] Original OR No:
. Prejoet/Aciictiy Ho. and Tite 6610296

Rural Community Health
(Rural Health Architect)

tndicete block
nucabers,

Uue this form to complea she Inforzstion rauived In any bloek of o PIO or PAA (arm.

ESTIMATED BUDGET

Architect Salary
$185/day x 26

Persnnal Bevefits 9%

International Travel and Per Dien

In-country Per Diem

Total

Rounded

us$

4,810

1,400
1,600

8,260

$ 8,300
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1380-1X 1. Caeparating Country
ND&-_’" DEPARTMENT OF STATE TUNISIA Pege 1| of § Paoes
) AGENCY POR T PO N JTO . I
INTERNATIONAL DEVELOPMENT * 0. . ;'liiﬂﬂ ar
664-296-3-80007 A No. .
gm L PROJECT IMPLEMENTATIOM 4. Project/Activity No, an.d Title
4,{?:;,1{’.,.-.-;;':- ‘- . ORDER/TECHNICAL - Rural Community Health 664—-0296
PR e .
B SERVICES
o DISTRBUTION 5. Appropriation Symbol 6.A. Allotmest: Symbol and Charge 6.8. Funds Allotted to:
72-1181021 848-80-664-00-69-81 0 A.1.0. W B Mission
) NE/TECH 7. Obligation Status : 8. Funding Pl_riod (Mo., Day, Y:.)
f’! NE/PD O Administrative Reservation B Iimplementing Document From ul,s_/ngo M
NE/NENA 9.A. Services to Start Mo., Day, Yr.) ' 9.8. Completion dnt‘. of Services
Between June 10..1978 ond _June 20, 1978 {’?\i\fgg,‘cy’iS, 1978
10.A. Type of Action c . g Participating A
B.A.LD. Contract (] CZ::::; Cnc:tmc’ D S::vi:ap:;rcgm::;‘cy D Cther
10.B. Authorized Agent
AID/Washington
tstimated Financing m (2) 3) (4)
$1.00= Previous Tatal Incroase Decrease Total to Dare
1. .
Maximum Ax Doltars 8,300 1,000 9,300
A..D.
Financing 8. U.S.-Owned
Local Currency
!2. oA
Cooperating A. Countarpart . 3
Country
Cont:ibutions 8. Othor
13, Mission 14. Instructions to Authorized Agent
References
TUNIS 3940 The purpose of this amendment is to change blocks 8, 9.A and 9B;
change reporting requirement and revise the scope of work and
estimated budget.

15. Clecrances ~ Show Office Syr.bol, Sigacture and Date

for alf Necyssary Clearancos.

A. The specificatians in the scope of warx oce tachnically adfiq.ate
James E. Gardner, ﬁ"/éo/sncn /p //} '

B. Funis for the services requested are ovailoble

scope of work lies within the purviow of fh-‘rﬁl
eved Agency Progroms

Reese, NE/PD/NENA‘

g and

Leroy K. Knutson, NE/TECH

D
F

Db, Yol

: Rimrry, NE/PD

16. For the coaperating eountey: The terms ond conditions
set forth herein are hereby agreed to

‘ Sigretwre and date:

17.Y\For the Agency for Internationa) Cuvelopment

Signature: DENINiS

18. Date of Signature

\ h—

« Brennan

Tithe:

Title: Acting D‘J'.rec‘_tor

|




ORPARTMENT OF STATE

AIC-1800- ™ (a0 PaGE 2 OF_5 paGes
1 TION AGENCY FOR m'uhlnd Dlllu.nco AGE < OoF_°
Com ﬂ.l 'mur INTERNATIONAL DEVELOPMENT 1. Cooperating Count 2,8. Code Na.
TUNISIA PIO/T_664=296--3-80007
2.5, Effactive Date Se Amendment
. JGRM SYMBOL | TITLE OF FORM Original QR Nos _________
A ‘ o3 . 3. Preject/Activity Ne. ond Title :
Rural Community Health 664-0296
Indicute.block Use this form to complete the information required in any block of a P10 or PA/PR form.
uﬂor,. .
iffig;az The seven items upder "Statement of Dut{es to be Performed" are deleted

and the following inserted:

Background: In 1978, A.I.D. authorized a loan to assist the GOT develop
th® technical and physical. infrastructure for an integrated health de-
livery service in Central Tunisia. The:contractor will advise and assist

with the preparation of the designs for the physical facilities.

Scope of Work: Working in conjunction with the appropriate officials in
the Ministries of Health and Equipment and with the guidance of Mr. Robert

Slusser or Mr. Bill Wallace of USAID/Tunis, the contractor will perform
the following services:

A. General

Review final report prepared by contractor in July, 1977 with MOH and
MOE officials to ascertain areas of agreement or disagreement and dis-
cuss any modifications necessary for a mutually acceptable ''service

profile" for each type of basic health center to be constructed or
renovated.

B. New Basic Health Centers

1. Review, evaluate, and comment on Ministry of Health designs for
different types of health centers in terms of function, layout, traffic
pattern, equipment placement, lighting, ventilation and other factors
influéncing the efficient delivery of medical services.

2. Review, evaluate and comment on the MOH designs in terms of local
materials, construction methods, contractor capabilities and cost
effectiveness. Designs which maximize the utilization of local ma-
terials, construction. methods, and labor and are in keeping with
local standards, traditions, and culture are encouraged.

3. Advise and assist the MOH architects with the preparation of final
preliminary drawings and outline specifications which will provide
sufficient information for detailed cost estimates.

4. Advise and assist the MOH architects with the preparation of pre-
liminary cost estimates and recommend areas where potential cost savings

may be realized.



AID- 1000 2 (o0 PARTMENT OF STATE )
‘ - OF A‘r.l..“"cy sOR ) Werksheet  [Jtesvence |PacE 30F_s5races

CONTINUATION '
. SHERT INTERNATIGNAL DEVELOPMENT 1. Coeperating County 2.a. Code No,

TUNISIA PIO/T 664-295—3&099 Z
Co

' : {25 THective Dere Amdrom
. PORM SYMEBOL | TITLE OF FORM Original OR No:___2

3 Froiu’/h;lvny No. and Title
Rural Comum.ty Health 664-0296

l'ndlun bleck Use this form 10 complete the information required any block of a P10 or PA/PR form.

nu-bn. .
i9.B. | C., Renovation of Existing Facilities
(contimied) ’ :

1. Review, evaluate, and comment on available renovatior. plans in terms
of increasing the functional effectiveriess and efficiency of the medical
facilities. o

2. Review, evaluate énd comment on designs and specifications for

structurahaauquaqy:zpﬂreccmmend design modifications when deficiencies
are noted. ’ : ’

3. Review cost estimates and recommend areas where potential cost
savings may be realized. '

Block 22 The two sentences under this section are deleted and the following
Substituted:

ReEofts

l. Update final report titled "Rural Community Health.Project of
Integrated Services in Siliana and Sidi Beéw: 3id Provinces" prepared by
Susan Christie-Shaw in July 1977;indicating any revisions agreed to or
:recommended. " : '

2. Prepare a summary assessment of observations, findings, and recom-
mendations on such things as status of 'design development, problems
"identified or anticipated, in addition;to those made in connection
with item 1 above. :

3. The contractor shall,prepare a dra#tvof the summary assessment per
para. 2 above:and a draft-of the updatedfingl report per para 1 above
before departing'Tunisia;';Five copies of the final summary and final
reportywill the submittedago.nr. B. Donald Reese, AID/Washington within
10 working days after returning to the United States.




ue . e DEPARAT::NNC.I;OFZ;TAT! m\hvhhoot D Issuence |PAGE LOP_?_PAG!S
: ATION —_———

cww“ INTERNATIONAL DEVELOPMENT =~ [om=—————== ————

TUNISIA PI0/T 664-296-3=80007
‘ 2.5, EHective Dats 2. Amendment
FORMIIYMBOL | TITLE OF FORM , Doflg:uul OR Ne:
Rt ' ' 3. Froin:t/Act'iv-ioy No. and Titie
) Rural Cammunity Health 664-=0296
.',Hfuu block Use this form to complete the information nqulud in any block of a P10 or PA/PR farm.
" numbers;

The estimated budget contalned on page 7 of 7 is deleted and the
following inserted:

Salary

In country * 26 days @ $150 00 $ 3900.00

A.I.D./W Consultantions 3 days @ $150. OO 450,00

Travel Status 3 days @ $150.00 450.00
i : $ 4800.00

Per Diem

In Country 26 days @ $56.00 $ 1456.00

A.I.D./W ' . -

Travel . - $ 200.00

$ 1658.00

Travel

Washington/Tunis/Washington $ 1200.00

Personal Benefits at 9% $ 432.00

Interpfeting Services/Secret;rial/Incountry Travel $ 1000.00
Miscellaneous ‘ $ 212.00
| $ 9300.00
Six day work week is authorized

* 21 days field work and 5 for report preparation in Tunisia.
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Coepersting Country

TUNISIA

PIO/T Na.

664~296-3-80007

Mo/

Project/Astivity Na. and Title

Rural Community Health 664-0296

LOGISTIC SUPPORT

28, Provisions for Logstic Support

Other:

A. Sucific ltema (Insert “X™ In appiicable cokumn st righe.
nmmwm,hn-mmum

belaw in C. “Comemwiva™)

IN KINO
SUPPLIED BY

FROM LOCAL CURARENCY
SUPPLIED aY

AID

COOPER-
ATING
COUNTRY

AID

COOPER-
ATING
COUNTRY

TO s
PROVIOED
OR

ARRANGED

BY

(1) Office Space

X

SUPPLIER

{2} Otfice Equipment

X

{J) Housing anc Uttikties

(4) Furniture

{8) Household Equipment (Stoves, Refrig., erc.)

{8) Trereportstion In Coopersting Country

{7) Trempartation To and From Country

{8) interpreter Sarviess/Secetarial

(9) Madical - Pacilitiee

{10)

Vehicles (otficiel)

(11) Trevel Acrrangementy/Tickets

(12) Per Diem in Tunisia

) (133

(14)

{18)

B. Additionasl Fucilitles Availsble From Other Sourcss

GAPO

] ex

OTHER (specify, a.g., duty free entry, tax exemption)

D COMMISSARY

C. Comments
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Canperoting Country PIG/T Ne. . ; Page 2 o T
Frerowt hesteity o 998 1% GEh= 0296 000"

faral Commmity Health (Rursl Health Architeet)
SCOPE OF woRK

[ITTP TSR L BV SURE Wy

|| 24

& Sospe of Teshnios! Serviess '

Ay Ghjnetive for which the Teshnics! Sarviess are to be Used .

70 improve sanitary conditions and life of the poor and provide for & more
roﬂmtin‘l‘mhunmlpomnm.

8. ﬁd and objectives )
or and AID are undertaking a joint project for up-grading

the scope and quality of medical services svailable to rural populations in two
Tunisian governcrates (provinces). The project involves construction of aprroximate-
1y 25 rurel health centers, and resovating a similar mmber of existing bulldings,
With financing to be assisted foa an A.I.D. losn.

In earlier projects with other foreign fimancing, Tmizia has built a muber of
Realth center buildings., The Ministry of Esalth has now designed atandard butidings
for the present A.I.D, mroject and future foreign-assisted projects.

The objective of this consultatican iz that the Ministry of Hoalth be emabled to
benafit, in its standard hsalth center buildings and in the renovations that are

G Tochnicions

Daily Ry v

() (o) Nomber () Specialined 3teld (¢) ZOSITEET sabery {Mamvisathsy

1 Rural Bealth facility designs $185 26 days
(23 Owty Post end Duraiion of Tochnicions’ Jarvicas

Tunis, Tunisia
() Language requiroments

French preferred
4) Aessss 1 Clossifiod infernetien

Hone
WM T wn B Wit Hen S0 Posnited ta Asienpwy Tothaicien

B. Flasncing of Teshnieni Sarviess



8. Plaansing of Eqvipment end Supplies .
My AD.g alOa *(2) By Coeperating Country -

21, ipeciel Provisions

& A o P10/7 10 suhijeer 1o AID (contrenting) (D3I NBIZTIION +opui stfenc.

a B Excopt au spucifically eutherized by AID, a¢ whon losul hirs (s outhori sed uncer the torme of 3 sontrenct with ¢ U.S. Susslior, servicas
ovtherized under this PIO/T must be obtoinad frem U.S. sewrces.

Oc treep = specifically avihceised by AID/W, the purchese of commeditios eutherized under this P1O/T will be limited 16 the U.S. vnder
Gesgraphic Code 000,

Q 0. Oser Giweeityx
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%l Coopereting Cavnny

‘ P1O/T Ne.
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Pege 3 of 7 Peges

nJ
"O/'r rolost/Agtivity Neo. end Title .6 ;

Bural Commmity Heslth (Rural Health Architect)

LOGISTIC SUPPORT

2. Pravicens for Lagistie Suppert

Lbcdﬁol'uoﬂaun"r‘l leable eolumn @9 ri "
nesds qusl/ificetion, ln:-n”‘ enterigk end udoh'b,':l-
» C. “Conmanre'’)

In Kind
Suppliod By

Frem Locel Cumrency
Supplied By

Cooperating
Couniry

AlD

Coepersting
Covartry

L) Office Soeee

X

(2) _Offies Bovipment

DS

d Havsiog and Utllities

(4) Pumitwre

gE)] Hovishold Equipment (Stoves, Rekig., eve.)

)

{8) Transpertation in Cospereting Country

3

(7) interpreter Sorvices

D
@

Ovtert (8) Per THem in Timiaia

Gy} 19) International Travel

I [

4o

{1

[ty

410

4

{15)

8. Additionel Feallities Availeble Frem Other Sourcses

C. Comments
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INTERMATIONAL DEVELOPY 1. mm ac.cun Pc. T. N 206
2.5, EBifestive Dewe . e, Amendment
PONE IVVESL TITAL.R OF PO Originsl OR Nﬂ—_—_—
: 3 /Astivity Ne. and Titie
(e
PIO/T Rural Community Health (Rural Health
Architect)
adieste blesh UuMlhbmbﬁhllwumn‘l«nybln&d-PIOuPAAfu-.
Continuation
19.3 made for this pooject, from the vest world experience and design in

buildings for the delivery of wedical Services,

b, Statement of Duties to be Performed
Specifically the consultant shell

1, Situdy the Ministry of Health designs for gstandard health center
buililings for their conformity to good design and gocd practice in matters
of luyout, traffic patterns, location of functions, rlacement of equipment,
sources of light and ventilation and all other aspects of efficient
housing for the delivery of medical (health) services, Evaluate thos:
asperta in the context of the "service profiie" for each budlding,

2. Discuss with Ministry officials and engineers and architects who may
be working on the assignment » the need for any special edaptations to
Tunisian conditions,

3. Advise the designers of the buildings of modifications to their destgns
that might be appropriate and the advantages that might he realized by

the Ministry and the rural population from the introduction of the proposed
wmodifications,

4, Study each of the renovation plans for existing facilities with the
same obJective of recormending the most efficient arrangement in each
structure of the functions that are to be supplied there,

3. Be alert to the need for englneering or structural corrections in the
building designs and the renovetion Plans, reccgnizing that Tunisian
experience and capabilities in oullding design are extensive, Make
appropriate recommendations to the Ministry of Heaith. In the event of
serious deficiencles in bulldings that are to be financed by the prvject,
make USAID aware of the risks involved,

6. Help the Ministry of Health as appropriate to prepare calls for bids,
review bids and supervise mobilization for ccnatructinon, to the extent
that such activities are undertaken during the pericd of consultation,

7. Review with Ministry offiecials the indicated level of cost %o assure
that all construetion and renovations needed for the project can be
achieved within the magnitude of finuncing that the Froject will pruvide,

If appropriate, make recommendations far less costly methods of construct.
inc and rencwatine. - .
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3 Projeat/Aativity Ne, and Tiile 66L-0296
PIO/T Rural Commmity Health
(Rural Health Architect)

indicate block Unﬂlh-hn-phumﬂnhmmwfdh:ayMnhP!OﬂPMln.

ESTIMATED BUDGET

Architect Salary
$185/day x 26

Personal Beuvefits 9%
International Travel and Per Dien

In-country Per Diem

Total

Rounded $ 8,300



LL40200-6)

AlD 12 Q.1X R Cooperating Country
(7-71) DEPARTMENT OF STATE Tunisia Pege 1 of /) Peges 12,
AGENCY POR
2. PIO/T No. 3.{0:09!11:! or

INTERKATIONAL DEVELOPMENT

664-296-3-30008 Amendment No, e
PIO/T PROJECT lMPLEMENTATION 4.’ Project/Activiry No. and Title
ORDER/TECHNICAL 064-0296

SERVICES

Rural Community Health

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charge

' -12-1181021.3 848=-30-664-00-£0-81

7. Obligatiom Statys

Administrative Reservation 0 Implementing Documant

6.B, Funds Allotted 1o:

O As.0.w Mission

8. Fundina

Period (Mo., Day, Yr.

)
/1/78 .. 973078 1.

.
FOM e

9.A, Services to Start (Mo., Day, Yr.) 9.8. Compietion date of Services .
Jaerween _8/31/73 and ___10/30/78 Mo DA ¥ 4 5130/ 81
10.A. Type of Action
C t Participating A
m‘A.l.D. Controc? | C::::rr:cna:nac' (] S:r:ri:ang:?-n::;my DO'hn
10.B. Authorized Agent
AID /W
Estimoted Finar:cing (1) (2) (3) 4)
$1.00= Previous Total Increase Decrease Total to Date
1.
. A. Dollars
Maximum 680,000 630,000
A.l.D.
Financing B. U.5.-Owned
Local Currency
12,
Cooperating A, Counterpart
Country '
TD 24,000 TD 24,000
i 8. Oth
Contributions o ($60,000) (560,000)

13. Mission 14. Instructions to Authorized Agent
References

Tunis 3850

AID/W is requested to enter into a
technicians for the services described herein. Services are related
to a team of three technicians for a period of t
work months of short-term consultants.
for the first two years. It is most desirable that the technicians
arrive to work together from the very beginning of the
remain for duration of the project.

contract(s) with highly qualified

hree years plus nine
This PIO/T provides funding

project and

15, Cleorances — Show Office Symbol, Signature and Date for all Necessary Clearances.

A. The specifications in the scope of work are technically adequate

NE/TECH/HND: LKnut sonm 5/ 75

B. Funds for the services requested are ovailable

C. The scope of work lies within the purview of the initiating and
approved Agency Programs

NE/TECH /ypy ELeonard

> -

N e

D. NE/DP:IDAllen (Info)

E. " o F. -
HE/NENA:JBrooks o b (7 L ) :
ser . ] \ ‘ - ‘ NE/TECH:T.Patterson '
NE/CD:DReese o) ~;Jc.t£k£>~. 0 CL ¢ :
16, For the cooperating country: ~The terms and candm:s‘n 17. For the Agency for lmomo!kjcl Development .. 118. Date of Signature
set forth herain are hereby agreed. to . . K - Cop ,/
vt : [T
T BN /N

. i M l f‘ )
Signature and dete: Signature : L\ : A L~y \ L '«'(‘U‘"(ﬁ ,
Titles Title: Director, NE)TECH

GPO 867.27



+ AID 1380-1X | Ceepereting Counrry PIO/T Ne. Py
tero | Tunisia 664~296~3-80008 Pavs 2 of 7/ Pages

Preject/Activity Mo, ond Title
Plosy |l Y

664~0296  Rural Community Health
SCOPE OF WORK

19. Scope of Tochnica! Services
A. Objective for which the Technicel Services are 10 be Used Objective for which the technical services are tc¢
be used: to assist the GOT and the provinces of Siliana and Sidi Bou Zid Design and imple-

ment an improved primary health care delivery system by restructuring the health manpower
systeg, gg"§§ﬁ£udepthe expansion of responsibilities of the non-physician staff by improving

The U.S. contribution to this Project has two major components: (1) Technical Assistance
Grant to finance consultants, training and research and (2) Capital Assistance Loan tc
upgrade, expand and equip a network of Primary health care centers. Under the techunical assis
tance portion of the Project a team of three advisors will work collaboratively with
Tunisian Health Officials in Tunis and in the provinces of Siliana and Sidi Bou Zid.

The Technical Assistance Team will be responsible for Providing expert assistance to the
Ministry of Public Health (MOPH) in realizing the following project objectives that should
be achieved by the end of the three year project: to restructure the role of non-physician
front line workers (1) including an analysis of existing functions, design of new and
adaptation of existing training programs and the implementation and readjustment of the
training programs until the new system is fully operational; (2) to train supervisors of

primary care workers and to orient community leaders to the pew S¥sfem, to orcapize and im-
C. Technicians

(d) Duration
of Assignment
(1) (a) Number (b) Specialized Field (€) Grade and/or Salory (Man-Months)
1 Physician (Team Leader) $47,000 36
1 Non-Physician Pract“tioner 30,000 36
1 Health Services Administrator 30,000 36

(2) Duty Post and Duration of Technicians' Services

Siliana and Sidi Bou Zid, Tunisia for up to 3 years.

(3) Language requir ts
French absolute requirement (§-2+; R-3 level,

(4) Access to Classified Information

(5) Dependents will 03 witl Net Be Permitted to Accompany Technicion

D. Finencing of Technical Services

(HBy AID -3 (2) By Coeperating Countey _ _




. Caeperating Counrs P1O T No.
M | Tunista 664-296-3-80008 Page 3 of /) Pages
PIO.T -Fvoue"Aehv-vy No. and Title

664-0296 Rural Community Health

20. Equioment ano Supplies (Relared to the services described in Block 19 ond fo be procured ourside

the Cooperating Country by the supplier
of these services)

(3) Estimored

A, 1Y Quantity ') Deseription Cost {d) Soecial Instructions
8. Financing of Equipment and Supplies
(W By AID - 323’345 (2) By Cooperating Country -

21. Speciai Provisions

& a. This P1O“T is subject *o AID (contracting) !:s.eauanmgg regul ctions,
SER==S=SS0R8SY

O 3. Exceot as specificolly authorized by AID, or when local hire is authorized under the terms of o contract with o U.S. Supplier, services

authorized under this PIO. T must be obtained from U.S, sources.

De Except os specifically authorized by AlD /W, the purchase of commodities outhorized under this P1O/T will be limited to the U.S. under
Geogroohic Code 000,

O o. other (specify):



" AID 1230-1% | Cospereting Country P10/ Ne. » ;
10 | 664--296-3-30008 e d of )/ Pages
% Ne. end Titie 264229 [

Plo/T
664-0296 Rural Community Health

22. Reperts by Contracter or Participating Agency (Indicete type, content end fermat of reperts ired, inciuding |
then English, frequency er timing of reperts, end any speciel requirements requ. ng longuage to be used if oﬂm’

The contractor will Prepare semi-annual reports to be submitted to the GOT
and USAID. These reports will assess the progress of the project and technical or
Administrative problems encountered. The final report is a major piece of work which
should present a model rural primary health care delivery system utilizing non-physician
personnel which can be replicated in other parts of Tunisia. It will critically evalu-

comparison with provinces where no such investment hds been made. In addition, the

final report will include an overall assessment of the 3 year project and recommendations
for the future. Semi-annual reports as well as a final report should be submitted in
tnglish and French. lO*Eopies of semi-annual progress report, and of final report will
be submitted each to MOPH, USAID and AID/W - NE/TECH/HNP. Other "special reports’ might
also be requested from time to time by USAID and by Ministry of Health officials.

* 5 French - 5 English

23, Background Information (Additional information usaeful to Authorized Agent ond Prospective Contractors or Participating Agency; if
sory cross refi Block 19.C(4) obove. )

AID will make available material as necessary.

24, Relationship o} Contracter or Participating Agency to Cooperating Country and to AID

A. Relationships and Responsibilities

8. Cooperating Country Liaison Official Dr Nacef - MOPH

C. AID Liaisen Officials

Bill Wallace (or replacement)
Health/Pop. Officer
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Cooverating Country PIO/T No.
(873) Tunisia 664-296-3-8000R3 Page 8 ot // Pages
PMO/T Project/Activity No. end Title

664-0296

Rural Community Health

LOGISTIC Si,-°CRT

!

FROM LOCAL CUARENCY

28, Provisions tor Logistic Support Su:"f:'..(v.’!:fr-"f SUPPLIED B4 TO 3E
.. PROVIDED
A. Suecific ltems (Insert ““X°* in applicabie column at right, i COOPER- COOPER- o/
If vntry needs qualification, insart asterisk and explain AlD ATING AID ATING ARRANGED
below in C. “Comments” COUNTRY COUNTRY SUPEZ!ER
11 Dtthies Space Xl
o' Qttew Equipmaent X
LJi maunng anel Utilities }_{
‘Al) Furntture X
5} 1sausenciy Squipment (Stoves, Refry., erc.) v
16 Trangpurtation an Conuerating Coungrv X
+ 7V Treansparaation Ta wna From Country ,'(
&' neervreter Ser.ices, Secratarial X
‘21 Medicat Facilitias X
P vehictes orwiall Drivers only X!
CUi) Tewe Arranaemaents Tickets . X
Cree 0120 Clerical and Adm. support X
Heetiv: 3 pFRIGR Supplit$ X/
14,
(15;
8. Acwnenal Faciities Available From Gther Sources

D AFQ

E] PX

XN QTHES® spec:fv, e.q., duty free entry, tax sxemption)

D COMMISSARY

Access to pouch facilities is authorized for mailing official project

relatad documents and in cases of emer

lens, etec.

gency for sending/receiving special medicatioms,

C. Tommerss

L cor contribution to U.S. Assistance Project

near

2 As Tunisia has been designated a /excess currency country, USAID, to the maximum

extent possible, will procure air tickets

Bulletin No. 77-1 Dated Oct. 26, 1976,

payable in Tunisian Dinars per OMB
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numbers,

19 A

19 B

the management of the system, and integrating curative and preventive ser-
vices ir the rural health program, all in the framework of the Tunisian
Regulatigns.

plement an expanded out-reach program for preventive and curative services
(3) to upgrade the management of the health system and the maintenance of
patient records; (4) to design and manage clinical and public health field
training programs for interns assigned to the two provinces; (5) to design
and test innovative zpproaches to health services delivery in the provinces;

(6) to design and execute a Project evaluation covering both technical and
capital assistance components of the project; (7) to strengthen the capabili-
ties of the Tunisian personnel who will assume responsibility of the program
at the end of the A.I.D. project. :

The role of the technical team in the Capital Assistance portion of the pro-
ject will be limited to the evaluation of the adequacy and effectiveness of
the new facilities and measure the changes in the productive capacity of the
tenovated centers by using relevant program operation statistics. The team
will not be responsible for the monitoring or the cer:ification of the con-
struction in the Capital Assistance component. This will be a function of
MOPH, Ministry of Equipment and USAID staff.

In addition to the above team objectives, the following specific responsi-
bilities of each team member are envisioned. Our program formulation has -
anticipated a physician, non-physician practitioner, health services admin-
istrator combination with the physician as team leader. However, we would
welcome proposals with other combinations of skills and team leadership
that in the judgment of the proposer would fulfill the requirements of the
Technical Assistance tasks.

Physician (team leader): This individual will assume responsibility for
overall coordination and implementation of the A.I.D. Technical Assistance
contribution to this project and will be responsible for assisting Govern~
ment of Tunisia (GOT) offficials in the development of strategy and time-
table to meet Technical Assistance Project objectives. Specifically, this
technician will within the framework of the Tunisian Regulations:

A. Provide guidance and technical assistance to the Ministry of Health,
provincial health officials, community leaders, and other team members
concerning optimal quality and coverage of the primary health care delivery
system to be established in each rural province.

B. Advise on design, implementation and evaluation of the integrated pre-
ventive and curative services and family planning elements in the primary .

health care system to be established and will al .



AIC=1300- 1% (Te9)

CONTINUATION
SHEET

FORM [YMBOL

DEPARTMENT OF STATE
. AGENCY FOR
INTERNATIONAL DEVELOPMENT

D Issuence

1. Cooperating County

PAGE 7_OF_// PAGES

2.0, Code No.

m Werksheet

 Tunisia
2.b. Effective Date 2. Amendment
TITLE OF FORM Original OR No: _____

3. Prolu'/Acﬂvity No. and Title

664-0296 Rural Community Health

Indicare block
numbers.

19 8

Use this form to complete the informotion required in any block of a PIO or PA/PR form.

performance of physicians in their supervisory role. o
C. Identify operational problems associated with the project and recommend

necessary adjustments to meet perceived needs.

D. Propose operational research where this is an appropriate approach
reaching solutions to unsolved operational problems.

E. Develop and carry out jointly with designated Tunisian Health Officials
preventive medicine/public health internships.

F. Help to establish medical libraries in the two provinces.

Non-physician practitioner: This individual will be primarily responsible
for helping the GOT develop curriculum and training for front-line workers,
supervisors and managers and orientation of community leaders.

The principal thrust of the Project is to restructure front-line workers'
functions in order that they can more realistically meet the health needs
of the people. Therefore, the non-physician practitioner should within the
framework of the Tunisian regulations:

A. Provide assistance to develop new job descriptions for front-line
workers after a field assessment.

B. Assist the Minister of Health to justify and secure administrative
approvals for these modifications.

C. Assist in curriculum development.

D. Assist with training of existing and newly recruited workers in the new
tasks.

E. Help the GOT co monitor performance of the non-physicians in their new
tasks.

The success of the restructuring of the front-line workers depends on their
supervisors and managers. Therefore, it will in large measure be necessary
for this specialist to:

F. Understand the roles of the supervisorial/managerial hierarchy,

G. Propose changes in the supervisor's role and responsibility with respect
to the front-line workers' new role.

H. Design necessary training curriculum for such changes.
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It is necessary that government, administrative and traditional leaders
outside the government health Structure understand and support the changes
in functions of the health personnel. Therefore, it will be necessary to
assist Tunisian counterparts to:

health manpower.

Health Services Administrator: This consultant will work collaboratively
with the other team members and will specifically be responsible for the
following tasks:

A. Assist the Ministry of Health design and implement ap analytical ongoing
Program evaluation during the three year period,

B. Participation in and assist. with necessary budget planning including
operating cost and implications of capital investment decisions,

C. Analyze the MOPH administrative System as it impacts on rural health
delivery,

D. Propose necessary modifications in the MOPH's existing administrative
Structure to meet the needs of an improved rural health system in the two
provinces, )

E. Provide assistance to upgrade management systems and patient records to

various aspects of the Project.

In addition to the three person team, approximately 9 work months of short~
terr consultants is Planned. An illustrative list of skills include:

A. Eealth Planning Specialist

B. Health Financing Specialist

C. Health Educator

D. Health Administrator

E. Health Facilities Design Specialist

F. Medical Records Specialist

G. Ambulatory Care Management Specialist,

with Tunisi-a counterparts within 90 days after arrival in Tunisia. Thig plan
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numbers,

19 B

which will establish the anticipated scheduling of key actions and inputs for
the subsequent year will be reviewed by the GOT and USAID. The contractor

will also be participating with the GOT in the selecting of appropriate Tunisisa
health personnel for short-term non-degree training programs in the U.S.A.

This training plan should be completed within six months of the contractor's
arrival in Tunisia,

Development of the project's research component (Life of project funding
$100,000)1is a team task to be worked out in collaboration with the Tunisians.
and in the framework of Tunisian Regulations. Areas of research might in-
clude: 1) the expansion of the role of women in extending preventive services
to the rural community; 2) ways to constructively involve the traditional
midwife in the health system; 3) ways to motivate the non~physician workers
to a higher standard of work performance; and 4) ways in which community
volunteers can be constructively incorporated into the broader primary health
care program; 5) new approaches to supervision.

Contract team should institute program of periodic coordination and
contract with the A. T. Kearney Team already operating in Tunisia under
Nutrition Planning project.
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TECHNICAL ASSISTANCE BUDGET

Resident Staff:

Physician
Health Practitioner
Health Administrator

U.S. Project Coordinator
(L/3 clmei

Short-term Consultants ($200
per day x 3 mo. per year)

Overhead, Fee, G&A for Con-
tractor

Allowances:

Living Quarters ($1000 per
mo. x 3)

Temporary Quarters ($780 per
mo. x 3)

Post Allowance $685 x 3

Shipment of 700 lbs Unaccom-

paniad Baggage .
Shipment of POV $4,000 x 3

Shipment of HHE 5000 x $1.38 x 3 10,350

Communications, in-country per

lem for long-term advisors, etc. 1,810

Travel:

9 round trips @ $1200

3 consultant visits x 21 days
x $55 per diem

3 Tound trips year ome $1200

Training: '

> X IZU% Air Fare (3 FY 77;
2 FY 78)

5 x 90 days x $35 per day

5 x $200 (U.s. Travel)

Training Fee 5 x $500

Vehicles:
venicles x $8,000

Library Resources:

Local Trainin Costs:
Materials ang Per diem

10,000

/ﬂ :,'?1/

FY 77 FY 78 FY 79  Toral
47,000 47,000 48,000 142,000
30,000 32,000 .34.000 96 000 .
30,000 32,000  34.000 9g.000
.0,000 10,000 10,000 30,060
12,000 12,000 12,000 36,000
74,000 75,000 75,000 224,000
27,000 36,000 36,000 99,000

7,020 . - - 7,020

2’055 2,055 2,055  6.165

3,150 - 3,150 6,300

6000 -- 6,000 12.000

-- 10,350 20700
1,780 1,980 5,570

5,400 - 5,400 10,800

3,465 3,465 3,465 10,395

37600 3600 3,600 10800

3,600 2,400 6,000

9. 450 6300 15750

600 400 1,000

1,500 1,000 2’500
24,000 24,000

8,000 8,000
10,000 10,000
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FY 77 FY 78 FY 79 Totals

Field Trials:

9. (onsultants/Tunisian
Researchers/data processing

materials, etec 25,000 20,000 25,000

Totals 355,000 325,000 320,000 1,000,000

J

* NOTE: Vehicles will not be provided under Grant per arrangement cited
Tunisia
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E.0. 11652: N/A
SUBJECT: RURAL COMMUNITY HEALTH - 664-0-296

REF: STATE 289120

I. GOT/MISSION CONCUR PROPOSED SCOPE OF WORK OUTLINED REFTEL AND
REQUEST INSERT FOLLOWING ADDITIONS: QUOTE ALL IN THE FRAMEWORK 0F
THE TUNISIAN REGULATIONS UNQUOTE FOLLOWING SENTENGES UNDER PARA
1AL, B(5), PHYSICIAN (TEAM LEADER) (A}, NON PHYSICIAN PRACTITIONER
(A, RESEARCH COMPONENT {5) QUOTE. AND CURATIVE UNQUOTE UNDER 2ND
PARAGRAPH OF PARA 1B (2).

2. AFTER ISSUANCE OF ALLOTMENT FOR SUBJECT PROJECT, AID/W AUTHORIZED
USE PIO/T NO. 664-296-3-8@008 FOR HEALTH TECHNICAL SERVICES.-

3. GOT REQUESTS TECHNICAL ASSISTANCE TEAM BE PROFICIENT iN FRENCH.
MULCAHY

UNCLASSIFIED

e



