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006 FUNDING TABLE
AID DOLLAR cON PERSONNEL SERVICES | PARTICIPANTS] COMMODITIES | OTHER COSTS
FINANCING- y -
OBLIGATIONS TOTAL TRACT ASA CON- DIR. CON- DIR, CON- DIR. CON-
($000) (NON-ADD)] AR PAs TRACT PASA | TRACT PASA TRACT| PASA | TRACT
CUMULATIVE
NET THRU 169 169 - - 67 - 95 - - - 7
ACTUAL YEAR
(FY 19 }
PROPOSED O L
OPERATIONAL - - - - - -
YEAR 107 107 53 5
{FY 19 )
CCC VALUE OF P.L. 480 Thru Actual ' ., Operational Year
COMMODITIES ($000)  —= | ' vear | ™ Progam

007 IMPLEMENTING AGENCY TABLE

It contractors or participating agencies are employed, enter the name and contract or PASA number of each In appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the apwoptlate descrip-

tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ a. TYPE |d. o
CODE CONTRACT/ LEAVE

;. tgéffréTRAc TOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
. ONTRACTOR AGENCY
3. THIRD COUNTRY 1. UNIVERSITY b. | e VOLAg No. AID/W use

CONTRACTOR 2. NON-PROFIT 1. P A
4. PARTICIPATING INSTITUTION /Afr

AGENCY 3. ARCHITECTURAL & Univ. of Mimnesota 1] 1 AID -2869

5. VOLUNTARY AGENCY ENGINEERING

8, OTHER: 4. CONSTRUCTION 2,
5. OTHER COMMERCIAL Franchi Constructiop Y U
8. INDIVIDUAL - Y-
7. OTHER: 3. LO.

PART | - PROJECT IMPACT
1A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY,

This summary narrative should begin with a brﬁef (one or two paragraph) statement of the principal events.in the history of ths project
since the last PAR. Following this should come a concise narrative si..ement whlch evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation In achieving stated project targets'

(2) the contribution to achievement of sector and goal plans;

(3). anticipated results combéred to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of L' S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
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narrative by its Part ano Section Designation.

008 NARRATIVE FOR PART 1-A (cont.)

of thi:s nuture are not anticipated. Another aspect was added to the project
with the appointment of a full-time professor of economics for the Faculty

of Fconomics and the recruitment currently underway for another professor

in the field of agricultural economics to teach at the Faculty of Agriculture,
Both these positions are in further support of the U.S. program goal to
improve the quality of university instruction and both directly relate to the
improvement of economics education. The latter appointment will also support
the targets of Project 664-11-110-237.1, Agricultural Economic Research and
Planning.

As of this date, the construction and equipping of the new buildings for the
Faculty of Fconomics has been completed; twelve psrticipants, nine under the
contract, are in the U.S. working towards their Ph.D.s in economics and five
others will be selected this month for placement at Minmesota or other
comparable U.S. universities in calendar year 1971, and five U.S. professors
have visited Tunisie and offered seminars to teachers and students at the
Faculty. The Dean of the Faculty of Economics, who has just been named
Minister of Iducation, contimies to strongly support this project.

URCIASSIFIED 1a
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PART I-B — PROJECT EFFECTIVENESS

009

I-B-1 - OUTPUT REPORT AND FORECAST —

(See detailed instructions)

CODE
NO.

AlD/W
ONLY

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP. Part 1l Where progress toward a
target is significantly greater or iess than scheduled. describe reason(s) beneath
the target.

3

ACTUAL
CUM. TO
DATE

2.

AS OF PRIOR
JUNE 30

Q.

FLANNED

b.

ACTUAL

5

PLANNED
BY NEXT
JUNE 30

PROJECTED
TOTAL
FOR
PROJECT
LIFE

1o

2.

L,
56

U.S. degrees teaching in the Faculty.

taught at the University of Tunis by U.S. professors.

utilized for teachinrg purposes

Tumber of returned participants with graduate

The projected total for project life is based on
(a) actual mmiber of Ph.D. candidates studying in
the U.S. plus five more due to go this year and
(b) projected Faculty enrollment of 1,100 economics
students with an estimated full-time Faculty of 38,

Tumber of man-weeks of short courses and seminars

Estimete of 18 man weeks per year
men each year for six weeka,

1sbasedonthree

B‘\%‘

Mimingofanncorgmized library which is

lonéorchngeinnbnryutmzatmsince last
PAR. However, cne Tunisian was selected for U.S.
gradmate training in Library Sciemce and has since
been admitted to the Master®s degree program at the
University of Mimnesota,
Termimation of construction of new buildings.
Equipping of new buildings.

15

10%

100%
100%

w&

10%

105

17
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PART I-B — Continved
010 B.2 ~ OVERALL ACHIEVEMENT CF PROJECT TARGET.
Place an *‘X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets

L. | x| |

Unsatisfoctory s Satisfactory - Outstanding
PART I-C —. PROJECT SIGNIFICANCE
01t C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions 14.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN c: 3= Very Important; 2= Important; < d. AcTuaL
= IMPACT ON
cooe 1= Secon'clary importance POTENTIAL MRACT O
NO. SCALE FOR COLUMN d: 3= Superior/QOutstanding; 2= Adequate/Satisfactory/Good; éh:':;cgo&:r: nst::-fv:-:
At/ 1= Unsatisfactory/Marginal T EReEeT To
ONLY) | b T ACHIEVES PROGRESS
* SECTOR AND PrOGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E::_E:::D
PROJEGCT HAS A SIGNIFICANT EFFECT!} STAGE

() Tmprove the quality of instruction at the University of
Tunis, particularly, but not exclusively, in the Faculty
of law and Iconomies. 3 2

(2)

1)

)

~-.

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should aiso
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b} to which it pertains.

012 NARRATIVE FOR PART [-C.1 (Continue on form AID 1020-25 1):

The question of degree equivalencies has still not been resolved. If this issue
camnyt be satisfactorily settled, this could result in fellure to achieve

project obJectives,

UNCLASSIFIED
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PART 1-C - Continved

C.2 — GENERAL QUESTIONS

MARK

These questions concern develonments since the prior PAR. For each question place *Y"’ for Yes, *N*’ for No, or *’NA"’ for Not IN

Applicable in the right hand column. For each question whera *'Y"’ |s entered, explain briefly ir the space below the table, ;g:;l
013 Have there been any significant, unusual or unanticipated results not cevered so far in this PAR? N
014 Have means, conditions or activities other than project measives had a substantial effect on project output or accompiishments? N
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any uiher reason, Is the project now less necessary, unnecessary or subject N

to modification or earlier terminaticn?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for rasearch or new technical alds onwhich AID/W should take the initiative? N
019 Do any aspects of the projeci iend themselves to publicity in newspapers, magazines, television or films in the United States? N
020 Has there been a lack of effective cooperating courtry media coverage? (Make sure AID/W has coples of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 ldentify each explanatoty note by the number of the entty to which it pertains. (Continue on
form AID 102025 | as necessary):
UNCLASSIFIED
PRINTED 5.59 BECURITY GLASSIFICATION Page 4
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PART .1l - INPLEMENTATION REPORT

664-11-110.237.2
M cly e i

1I-A -~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation: in the reporting period as reflected in the Project implementation Plan, Part 1.

(o)

£ 1l
Reviged _/ MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ITEM

NO.

OF DELAYS; REMEDIAL STEPS

{b) STATUS - PLACE AN "'X'* IN,
ONE COLUMN

n
BEHIND
SCHEDULE

(2)

N
SCHEDULE

(3)
AHEAD OF
SCHEDULE

1.
2.
3.
b,

T
8.
9.
1€.

[«

1l.

,_

Send 5 participants to U.S. in winter 1969-70.
Send 5 participants to U.S. in winter 1970-Tl.
Decide on seminars during 1960-~70 school yearo
Complete deliveries of locally procured equipment.
purchased through 104(f) finencing under Project
Agreement 66l=51=660-073.2.

Services of one full-time economlcs professor
beginning with the 1970-71 school year to assist
the faculty with its research and teaching programrs.
Complete deliveries of U.S. procured equipment
purchased through AAPC under Development Loan

66l ~H-015.

Investigate and follow up any clalms related to
item 6 wbove,

Have receiving reports for item 6 above signed

by GOT', and request expenditure report for item k.
Decide on seminars for the 1970-71 and future

4/ school years.

Send a participant for graduate studies in

Library Sclence in winter 1969-70, Note: This
accomplished under General Training Project
66l1=11-690-229, While it is not absolutely

certain thet this participant will be assigned

to the Faculty of Economics® library upon his return
to Tunisia, all libraries at the University of Tunis
b/ will stand to bemef:“ from his training.

Begin negotiations ior services of one fulletire
professor of agricultural economics, possibly
beginning with the 1970-71, but not later than the
1971-72 school year, to assist the Faculty of Agri-
culture with its research and teaching programs

and to coordinate coursework in economics as re=
lated to agriculture with the Faculty of Econamics.

¥/ Ofticially revised on Jamuery 26, 1970.
2/ Revisions since January 26, 1970,

i

b

LT
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PART Il = Continued
023 11-A.2 - OVERALL TIMELINESS
in general, project implementation is (place an *‘X*’ in one block):
{a) On schedule
{b) Ahead of schedule
BLOCK (c). 1t marked, place an **X" in {c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval

apply. This is limited to key aspacts of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of (3) Technicians

commodities, return ot participants to
assume their project responsibilities,
cooperating country funding, arrival of
technicians.

h

(4) Participants
(5) Commodities (non-FFF)
(6) Cooperating Country
(7) Commodities (FFF)
(B8) Other (specify).
. _ll-B - RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the Ietter__!j_ if effect is positive or satis-

factory, or the Ietterﬁ‘_if effect is negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Ccntract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACGE AN '"'X'"' IN THIS BLOCK: 033 Promptness of required reports

034 Adherence to work schedule
35 Working relations with Americans

025 Adequacy of technical knowledge
026 Understanding of project purposes
027 Project planning and management 036 Working relations with cooperating country nationals
028 Ability to adapt technical knowledge to loca! situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive interest
030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians

031 Adherence to AID administrative and other requirements 040 Other (describe): oc€ O(9 b, about SEMinArs|

. 2. FACTORS-PARTICIPANT TRAINING
M1 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FGLLOW UP
PLACE AN ''X'* IN THIS BLOCK: 052 Appropriateness of origina! selection

PREDEPARTURE

042 English language ability

e v lge fav

B B R B B

P 053 Relevance of training for present project purposes

043 Availability of host country funding P 054 Appropriateness of post-training placement

Host country operati i £ i , .
044 y operational considerations (e.g., selection P 055 Utility of trainirg regardless of changes in project

procedures)
045 Technical/professionat qualifications P | 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance
047 Quality of general orientation P 058 Continuance on project
048 Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment

- ) :

049 Collaboration by participants’ supervisors in planning 060 Mission or contractor follow-up activity

training P
050 Participants’ availability for training P 061 Other (describe):
051 Other (describe):

UNCIASSIFIED
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DMIASSTRTED :
PART 11-B - Continued
3. FACTORS-COMMODITIES
PLACE AN “'X"' |oe2 063 o4 .
IN APPROPRIATE | rer Non-FFF |y omiCuiv v 072 Control measures against damage and deterioration
BLOCK: ELEMENT in shipment.

065 Timeliness of AID/W program approval (l.e., PI0/C,
Transfer Authorization).

066 Quality of commndities, adherence to specifications,

073 Control measures against deterioration in storage.

074 Readiness and availability of facilities.

marking.
067 Timeliness in procurenent or reconditioning. 075 Appropriateness of use of commodities.
068 Timreliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities, 077 Adequacy of property records, accounting and controls.

078 Other {Describe):
070 T.!meliness of shipment from port to cite. ( ibe)

————— et s B s S e e

071 Control messures against luss and theft.

Indicate in & conrise narrative statement (under the heading a, Overall Implementation Perfoimance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy o« provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which ‘ollow. For projects which include a dotlar ir..ut for generation of focal currency to meet local cost requirements, indicate the
status of that input (ce Detailed Instructions).

Diecuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe hriefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the conscquences of not correcting it. and (3} what corrective action has been taken, called for, or planned
by the Mission. identify each factor discussed by ns number,

079 NARRATIVE FOR PART |I-B: (After narrative section a. Overall Implementation Peiformance, below, follow, on form AlD 1020-25(
as needed, with the following narrative section headings: b, Implementing Agency, ¢. Participants, d. Commodities, List all nairative
section headings in order. For any headings which are not applicable, maik them as such and follow immediately below with the next nar-
rative section heading,)

a, Overall Implementation Performance.

Project implementation has proceeded smoothly and on schedule with regard to
(1) coniract campus backstopping and Chief of Party field support and (2)
participant training. Block OO was marked less than satisfactory due to
problens with the visiting professor seminar camponent of the project

(see Section "b" below Tor details). However, it is fully anticipated that
the controctor will benefit from this year’s expericence. The major

lecson learned is that it is imperative to recruit visiting professors well in
advance, to select people wvho are not too marrowly specialized, and to provide
them with well defined tovics in sufficlent time for them to adequately
nrepare thelr lectures.

For the iirct bime steps have been taken to recruit one full-time professor
of ccoincmice for the Faculty of Feonomics and a profe. or of agricultural
cconomics for the Faculty of Agriculture who will also have tie-ins with the
Paculty of Fconomics. Both positions were strongly requested by University
of Tunis officilals. :

b. Implementing Apency

Stalf Recruitment

On the basis of discussions held in Tunisia during the Mimmesota contract’s
anmal. project review, it was agreed by the GOT, USAID and the contractor

FRINTED 9-68 SECURITY CLASSIFICATION - .. Page 7
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PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. ldentify each
narrative by its Part and Section Designation.

b. Implemnting Agency (contirmed)

Staf'f Recruitment -

that the University of Minnesota would attempt to provide some teaching
assistance in agriculturel economics to the Faculty of Agriculture of the
University through the recruitment of a staff member te Join the Minnesota
Team with primary responsibilities in the area of teaching ard cuvriculum
develomment. This staff member showld, in addition %o being a well-trained
agricultural economist competent in the French language, be able tn develop
contacts and work with the Graduate School of Business Administration and the
Faculty of Liconamics of the University of Tunis in the deveiomment of teaching
progroms in econemics and menugement as applied to agriculitural problems.

The University of Minnesota has also recruited Mr, Jean-Claude Koeune as a
full-time nrofessor to join s Team In Tunisia. He will teach one course
in pgeneral cconomlcs ot the Faculty of IEconomics, probahly for first year
students, and nay offcr & semlnar for advenced studehts in his field of
specialisation-~the economics of human resources and population., He will
offer puildance on such matters as curriculum development and thesis prepa-
ration of doctoral students. Additiomally, he will heve an office in the
Planning Secretariat of the Mindstry of Plan where he will mrsue research
on applied problems in his field of specialization.,

Seminars

Professor Brovnlee visited Tunisia the end of June 1969 to review the 1968-
69 seminar program with USAID and to plan the program for the 1969-70 school
year, At that time it was decided to keep all options open but to attempt
to secure the services of two visiting professors for six to nine week
periods rather than three for tnree to six weeks as was the case the previous
year. Also, the possibility of a swmmer "live-in" seminar was cxplored (but
later rejected as immractical).

During this past yecar there were two visiting professors as anticipated.
Ilowvever, ncither wos able to stay longer than three weeks. Also, their
performances were extremely unsven with Professor Thorbecke doing an umusually
outstanding job, hoth in terms of quality and sheer nomber of contact hours
with Tinision students amd professors, and Professor Carter providing the
barest minimum service. In the case of the latter, he only offered one one-
hour locturce o students in the senior year of the Faculty of Fconomics
during the vhole first week of his visit. 1In his second week ne gave three
lecturcs to students, each approximately two hours in length. In his third
week he spent the Cirst two days preparing for lectures he would give the

end of the week, but then hils wife became ill and he left suddenly without
lecturing at all, He did not offer any seminars to professors at the Faculty.

Professor Erik Thorbecke of Iowa State University was a visiting lecturer
at the University of Tunis from February 24 to March 12. His lectures were

UN"TASSIFIED
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Seminars (continued)

to regular classes of third and fourth year economics students of the University

of Tunis. He gave seven hours of lectures to 80 third year students in the course
on Econamlc CGrowth on the subject of the Role of Agriculture and Exports in Growth
Models, four hours of lectures to 15 fourth year students in Economic Planning on
the subject of Methods of Planning in Iatin Americea, and two hours of lectures to
70 fourth year students of Management and Planning on the subject of Structural
Reforms in Latin American Agriculture. In addition to his lectures to the students,
Professor Thorbecke gave three seminars to the Economics Faculty on the subject of
Agriculture and Exports in Growth Models. The Dean and professors of the Faculty
of Economics and USATID were extremely pleased with the contribution Professor
‘ithorbecke made to both the seminars and, in a more informal way, to the total projec:

The marginal performance of Professor Carter can be attributed to a number of factor:
the principel ones being that he was given very little advance notice of his accep-
tance for this assigmment so had little lead time to prepare for his visit and his
fleld of specinlization was too narrow. Also, since his background was more in
business than in economics, it was decided that he would offer semimars to both the
Faculty of Economics and the Superior Institute of Management. IHowever, the coordi-
nation between these two Tunisian institutions with regard to his utilization was
weak because the week of his arrival the Dean of the Faculty of Economics was

called out of the country and the Director of the Business School was glven respon-
sibility for the directorship of another institution in addition to the Business
School. Finally, Professor Carter was not the flexible, self-starting type who
could rise sbove these problems on his own,

Co Participants

Five participants were sent to the U.S. in Jamuary 1970 for graduate studies in
economics. These students were enrolled in undergraduate courses in economics
and a course in English for foreign students at the University of liinnesota
during the winter and spring quarters. Reports indlicate that they are making
good nrogress in their work in both English and economies. Consequently, it
has been decided that it will be unnecessary for them to enroll in the summer
program of the Economics Institute at the University of Colorado. Rather, they
will take groduate level courses in economlcs thils summer at the University of
Minnesota. Beginning with the fall quarter of the 1970-71 school year, they
will be placed in other American universitles, to which they have applied, such
as Chicago, Yale, Michigan, John Hopkins and UCIA. Any who are not accepted to
the above schools will be accepted at the Unilversity of Minnesota.

Professor 0. H. Brownlee of the Department of Economics of the University of
Minnescta will visit Tunisia in late June 1970 to interview students recommended
by Dean Ayari as potential candidates for graduate work in economies at U.S.
universities and to select up to five for participant training to begin sametime
during the next school year. Professor Brownlee will also discuss with Dean
Ayari ‘he scholastic progress of the nine contract participants currently
studying economics in the U.S. and the develomment of their academic programs.

UNCIASSIFIED (L
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d. Cammodities

There is no camodity component under the Mimmesota contract. All dollar

and dinar commodities for the Faculty of Economics, financed from mon-contract
gources, have arrived. These include the maltiple coples of Samelson's
basic economics text. These will be used in a course to be taught next school
year,

UNCIASSIFIED
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PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of lllustrative items are to be considered by the evaluator, in the block after on only those items which s significantly
affect project effectiveness, write the letter P if the effect of the item is positive or utlsfact_Lor the letter N if the effect of the

item Is negative or less than satisfactory. -

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between ministries.

081

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082

Availability of reliable data for project planning, control and evaluation.

083

084

Competence and/or continuity in executive leadership of project.
Host country project funding. :

085

Legislative changes relevant to project purposes.

086

Existence and adequacy of a project-related LDC organization,

087

Resolution of procedural and bureaucratic problems.

088

=] ™o oo

Availability of LDC physical resource inputs and/or supporting services and facilities.

089

Maintenance of facilities and equipment.

Resolution of tribal, class or caste problems.

091

o

Receptivity to change and innovation.

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans. P

2|88

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. P

095

Extent of LDC efforts to widen the dissemination of project benefits and services.

096

Utilization of trained manpower {e.g., participants, counterpart technicians) in project operations.

097

Enforcement of relevant procedures {e.g., newly established tax collection and audit system).

098

QOther:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Level of technical education and/or technical experience.

100

Planning and management skills.

101

Amount of technician man years available,

102

d "ot bo

Continuity of staff,

103

Willingness to work in rural areas,

104

Pay and allowances,

105

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_only those iteins marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatery note.

106 NARRATIVIZ FOR PART lli (Continue on form AID 1020-25 {):

The Dean of the Faculty of Economics has contimied to maintain high interest and
provide full support for U.S. assistance efforts in the field of economics' education.
One evidence of this has been his request for a full-time professor of economics
under the Minnesota contract to assist him with teaching and research. Another
indication of his interest is the fact tbat, although this year he was appointed
Secretary of State for National Planning, he did not turn over his Deanship to
someone else and met with USAID and comtractor persommel as frequently as in past
years with regard to Faculty of Fconomics matters. (Note: Dean Ayari has just
this month been named Minister of Education. It is too early to Judge the effect
this wiil have on the project; e.g., will he still hold on to the Dean's position,
but there is every reason to believe that this move will further insure smooth
project implementation).

The Dean of the Faculty of Agriculture has for the first time requested the services
of a full-time professor to teach and to help develop his program of agricultural
econamics. This extion has many side benefits. First, discussions have already
been held within the GOT on establishing links between the Faculties of Agriculture
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106 NARRATIVE FOR PART ITI (comt.)

and Economics with regard to the teeching of economics as related to problems

of sgriculture. Secondly, if this assigmment proves as fruitful as expected,

a further request may come within the next year or two for assistance to the
Faculty of Agriculture in the develomment of its program of agricultural
engineering. This, in tura, would have links with the School of Engineering.
Finally, the agricultural econamics® position will serve to enhence and
strengthen USAID and the University of Minnesota's efforts to develop a Bureau
of Economic Studies within the Ministry of Agriculture under Project 664-11-110-

237.1.
087 - Sce comments on degree equivalencies under 012,
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PART IV — PROGRAMMING IMPLICATIONS

{v-A = EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whather the Mission experience to date with this project and/or changing cointry circumstances call for
some adjustment in project purposes or design, and why, and the spixoximate cost implications. Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling cut of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should bo given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority puzposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of lasting Institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 ).

The hiring of a full-time professor of econcmica for the Faculty of Economics
and the recruiiment of a full-time professor of agricult:iral economics for the
Faculty of Agriculture does not change the nature of technical assistfmce
inputs. These actions are viewed as logical next steps, considered desirable
by all parties--GOr', USAID ond the contractor-- in a project of carefully
plamned but limited assistance to economics education at the University of
Tunis. Project purpose and time frame all remain essentially unchanged.

IV-B ~ PROPOSED ACTION

108 This project should be (Place an *'X'’ in appropriate block(s)):

1. Continued as presently schedulud in PIP,

2. Continued with minor changes in the PIP, mode at Mission level (not requiring submission of an amended PIP to AID/W).

3. Continued vith significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will fcliow,

4. Extended beyond its present schedule to (Date): Mo. Day Yr. «_Explain in narrative, PROP will follow.

5. Substantively ravised. PROP will follow.

6. Evaluated in depth to determine its effectivenass, future scope, and duration.

7. Discontinued earlier than presently scheduled. Date 1ecommended for termination: Mo, Day Yr.

8. Other. Explain in narrative.

109 NARRATIVE FOR PART IV-B:
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