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Non-Capital Project Pa~r (PROP) and .Taint Project Im:plemeni;f...tion Plan
(PIP) for the Partners df the Alliance. Program, Pl'o.1ect No. 598-15-8l0_1~36-73

Trtami ttcd herewi th are copies of the subject reports and copies of
co~respondence bet\1-aen this office and. the National Assoc:la·t1_ on of the
P~1tnero of' the Alliance (NAPA). concerning d.evelopment of the PIP.

As ~ill be noted, the Project Implementation Plan was jointly prepared
by ~APA end. this office accord.ing to criteria outlined in M.O. 1025.2,
Section III, paragraph liD".

,.,'., .

1:'his action also carr:l.es out a suggestion mrtdfJ in Audit Report No. 70-78
of October 13:, 1969 that I1Progress tmlards goals established for !'If,PA

, could be enhanced. • ." thraugh the prf'paration of a non-Capi tal Project
Paper ,(PHOP) and ~roject Implementation Plan (PIP}."
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PARTNERS OF THE ALLIANCE:
. ,.

.
1
j
1
;,
I
'I

"1
'~ 1

AUIANCE fOR. PROGRESS

•

ltfr.. llan fl.:., Rubii'n
Pr€s"ident,. NationaI. As s:od,ation: of" the

Pa:rll1.ers' of' the InIi-arrc:e and~

Il:irector G€neraI" Inter.... American ,Confederation
o·f' the Partners.;

1518' rc S.treet,. N~l'l~,

~ras.r...ingtont:. D'.. G~. 2onO,5::

ID:ear Nr.. Rubin:;; ".

Tha:n1t you: rbr't'ne- "'ro:TI':1t: ~o:)peratibn by you and your stafr in
revIewing and: contributing to the preparation of "'a:cts I, II

. and .Ill of' the n;Joint PY'oject Implementation Plan (PIP)" fo'r
, Pa.rtners Project. No., 5.98-l5:~r,lO-1.J6. Part IV HPartici"1ant

RenuirE:ments'" and' narts V arid Va CO:1.C8rning "Commodity and
a·ther Requir~ment.sware' not. <l"1plicable to the Partners Program
arid so' indicatc:,d3. in: the np.IPH's.u.bmission.

mc'losed are co~i:es of' the fir,al d:;oaft of the PIP tables. It
viII. be' a~""'r8ciated: i:f vUf rr.ay receive your CO.H:urrence a~d comm-
E4"lts as; appropriate at. your. earliest convenience. .

Sincerely,

~/" -~>b~.H'&~rJ>.:-·-n."
.. / /' James H. Boren, DJ.r?ctor

l /' Partners of t.he Alllance
\ ./~ Programs.
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A"P):il' 30, 1970

'\

l' S1.:ncerely,

D.;;ar Dr. Boren::

.. ,

Dr .. JaIll.e~ Fl.. Doren
l>art:'l(:r~/AIO

I«>om M}O
~"horl.:4S CircLe nuildfn<]
1121 Vli:il.'Tl16nt Avenue,.. li[, ••V1.'..
~'l~hir.g-ton, , D.C.,

l...s pnrt of our fht.uz:a pl'anning~ "'lC' are endeavoring ir0
achiavl3 a realistic level of private, support for'Partners

'c.ctivitics hop;;;,fclly- inc:.:caning. aach_ y~t:'1:::. The gre2.te~t in­
c::::e~c: s£lould bo rneasur2blaf:.1' thu: tc:chi.1.ician travel fi<jure,
(l';;' t:i..a pl.·.::sent calUpaigl:. for. pr±vat.c: support is directed to
il1.cr~~$~ this IiLOSi; imflo;c,t.<.:.nt. are-a, of_ Partners activi ties ~ ,

Na'tural.l.y as, private support·, increases conuuensuratein­
crc~s~s in voluntary' acti.vity' can;bc,antibipatcdin the othor
r,lajor .fields of activi ty.,

I hz.ve reviewed. 'the "·Jb:Llrc:. project: Implementation Plnn
[PIP)" for tho E'~rtne::cs: project: ~.\59D-15~CIO-436. I find this

, prot.icntation. rcali.sti~ for:- our: present..,and future activitic~.

, r
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NON-CAPITAL PROJECT PAPER (PROP)

Country: L. A. Resional Project No.: 598-15-810-436-73

-I
i

Submission Date: April 1, 1970

Project 'Title: Partr.ers ot the Alliance

u. S. Obligation Span:' F'1 1965 through FY 1973
~

Physical Ir-rplerr.entati~n.Span: roy 1965 through IT 1973

Gross life-of-project financial requirements:

. U. S. Dollars $3,508,000,00

Other Donors 480,000.00

Totals $3,988,000.00

Partr.ers/AID
GCKincaid/1c 4-1-70
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sm·::;ARY DESCRIPTION

T;.~e :P,3.rtners of the Alliance 'tTSS established by 'an acbrl.nis·crativc

dcterwir.atio:::l of the Bureau of' Latin P.Llc:::'ica on l-1a::och i9, 1964.

:P':.l!'pOS~ 1::'5 "oeen to coordinate self-hcllJ pro~rar.lS involving t~;.e p!'iva~c

sector. This has been acco:np2i::>hed through orgo.nized 'Partnerships 0:;
,

u. S. str::.tes and :::-e.srions or countries in L::.tin American and the Caribbe:ln

. area. J.s o:t Marcn 1970, forty U. S. su.te partnersh.i:ps l<:ere p3.ired l·Tith

forty-one cOU-'"lterpartPartners in seventeen Latin American e.nd C::U;ibbean

cou.'"ltries .'

r.dvate sector involyemen-;; in the Partners Prog:r~ inc1ucl-es the

~rticip:ltion of U. S. and Latin ~arican i~dividuals, in6titut~ons,

organizatio:r.s, f'irms a.nd civlc organiza:cions. For e:x;:J5yle, t::..o Jaycccs·

at the U. S. national lev.::ll have adopted the -Partners Progr;::m as a

nationwIde prQject as a means of' assisting the develop~ng Latin A;er~can

countries.
!"" .

jPartnersbi.p proje~ts, programs and relatedaqtivities areifuplctlimtcd-
. I

h

iIi azricultureto ,irJ.creasefood prod.uction, in education to i~1?rov~

facilities and "to_~ncoure.ge scholarships .a.nd teacher exchanges. The

Partners-sponsored Investment and. Trade Clearinghouse (PITC) assists in
l'-"'~ '......~~._- ... _.._-~ •__._,~

f'ir.ding capital and investors fo:r s2all; to n:.cdium i=.c.ustria1 pi40.;r~S

generally too small to obtnin :financial &szistancei'rcm. the larger banking

1nstitutions or lending agencies 0 Pliblicpealtb, cspeci"'Tlyhealth faeilitics,

receive donated materials and equipment primarily trom the Partner.s in the
.

Unite9- States. Volu:ltary tcchnicaJ. assistance is provided in all major

(' t ,

I
I
I

J ....
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functional activity fields.

During the pasts;Lx-year period. of the Partners Program, material

and tnca~cal a~sistance valued at more than $15 ~llicn have b~cn

. "

channeled to :the people at the grassroots level in the developing 'co~rr/c:::'io::;;

of Latin Am.erica. Total obligations of A.l"D. funds since the inception

.' of the·program will rea.ch about $2 million by June 30, 1970. This

represerits .a l5~2 cost benefit ratio.

Recent" cxa::lpies 'of Partners a~oIllplishments include the a.o~tion of'
, .

a ~Cy furm tr~ctor, c~p~etc vith uttacr~entz, by the l(anaus l~rtncrD to

a vOc8;t;~onal agric\iJ.t;ural· sC~'J.ooi in P'araguay. ':[Tne Florida furtr~crs---..-.-_.

. j

provided a tution-free six-week short cc~~se and on-the-fak~ t~ainiD0 to

six Colo~bian Partner-sp?nsorcd ,students at theJI~versity of Florida•

During the 1969-1970 academic year, the Florida Partners have arr~n[Scd·

85 tuition scholarships for Colombia.'l students in Florida' s Junior college::>

va.lued at $35,100, a:nd the Florida. Board ot: Regents has gran·ted tuitic:.:1

scholarships 'Worth $36,050 to ·....75 gru:uate stud~nts f=,oirJ. Colcr.::."'oio.. A

hundred self'-i'inanced students t:ro::l Central Colleg~ 0"£ P0lla, Io...-a"

participated in an e)."tension course a#anged by the I_~~~jY~catan.J?tl.rtr.crs
\ 'I

provided on-the-job traini~g of: six highway engineers frcill each of th~il~

j
.~

at COlegiOCan~~alinl.iorida, Me?dco. T'tle States of l·1.:line and Kansas

Partners" Ri.~ Grande do Norte, Brazil and Paraguay zoespectively.

In 1969 representatives from the Central America. and Panama Federation

ot: the .Par~_~~.~th thoi;' Uo S. counterparts "in I~0'\" Orlez.:,,1S , Louisiana

to e).1?lore opportl.L:-utics for soall to mediu:.l busincs~ invest=.onts. Sil:ce
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I
.1

then the p.z:.rtners Investment ar.d Trade Clearinghouse (PITC) has been

activated to encourage and assist in bringing about investments of .
i

this type.

In the field of housi~g, the Alabama Partners played a-key ~ole

in negotiating a$3~0 rr~llion loan to privat0 banks in Guatemala for

financing construction of individual housing at moderate interest rates.

In tbe field of health, tne U. S. Partners have shipped over 600

tons ofgqEd quality reconditione.d hospital supplies at-d equip:r.8nt

to hospitals and clinics in their Partner countries. Doctors, rredicines,

and other health needs have b~en sent to the Latin A:1cricanPartners to
. .

. assist in conducting i~nizati6n cailipaigns and to combat epidc~cs

such as the ~arch 1910 polio outbreak in Bolivia.

Prograus similar to those described above 1Vi11'continue at the rate

. of up to' $3.0 million a year under the g~idance and coordination of

the Natior..al Association of the Partners of the Alliance (Ill-\PA) and the

Inter-American Confederation of the Partners (IP~p).
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. SETl'ING OR E};IlIRO!'ll·~:l\"T

Tne Part~ers Program provides for the Fsrticipa~ion of the

private sector including in,Uviduals, busi:less concerr~, civic

organizations, piivate non-profit agencies and foundations. It provides

each with an opportunity to render assistance on a people-to-people

basis with only token assistance from federal and state government

sources.

Althou[;h private in na.ture, the Partners organizations welc"omc

cooperation by municipal sta.te and federal governments in Partner states

and countri~s. State Governors of Partner states have exchan8ed Partners-

sponsored'visits. A number of state legislatures have ep~opriated

funds to support Partner programs. Notably among these a~ Connecticut,

Kansas and Texas. 74e Secretary of State of Florida h&S. provided direction

and office space for the Florida/Colombia Alliance.

EI:1phasis is given to a "two-way-street" arrangement between the U.S.

and Latin Anerican partnerships. AlthOUgh a greater percentage of technical

and material assistance flows fro~ the U.S. Partners to ~heir counterparts
I
in the lesser developed areas, the Latin American Partnexs cooperate with

I
.i.

·1 their U. S. Partners in cultural exchanges. Artifacts 7 ballet folkloricos, and

music are provided by the Latin American Partners. The two-way exchange sets an

·.1 environment of JlIutual respect, understanding and creates a :feeling of indivi-

dual as well as group accomplishrr.ents •

Tnere are several approaches to achieving objectives of the Partners·

Program. To assist the partnerships in the developing countries of the
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hemisphere to attain self-help improvements in all w~jor functional fields,

especially in education and health;;there is an exchange of program

developzent teams between partnerships. Tnese teams usually are

made up of me:nbers with expertise in agriculture, health, bU9i:l.~s§_~E:~

.industry, education and commJnity action. They develop and review
---.-...-,--<_. ---._ .. _,.~-

programs for imple~entation according to actual needs or the·people on a

cons~nity or area basis. ~1e econo~ic situ~tion and political clirr~tes

of areas or. countries are taken into accou:lt and program strategy is

cleveloped accordingly. The basic strategy, however, is to deve.lop

':programs that will benetit the greatest nu~ber of people at the grass-
,
roots level.

Technical skills available to ~he Partners for carrying out develop~ent

programs are practically unlimited. Each of th~ 40 u.s. Partne;:- states

has numbers of skilled technicians either retired or actively engaged in

business who volunteer their tirr.e to assisting in the imple:nentation

of Partners programs. Some provide their 0W11 travel ex~enses, but those

'YTho cannot conveniently do so are assisteg. with the cost of econor:,y air

travel. US A.I.D. IJ.issions could avail themselves of this vast source of

Partners expertise for short-term voluntary assignments at a cos~_.of only

air travel and, in some instances, an additional amount for maintenance.

Tv,0 !~ssions have taken advantage of this source of low-cost short-term

technical assistance to fill host country needs through Partners channels •.

PI.!AI'II-reo. TA..-qGETS, RESULTS and OUTPUTS

I~L~rch 1970 tEe_Partn~_~.f:3_.Program completed its 6th successful ;,'ear,

and the A.I.D~ Partners office and staff will be ~~ased cut by June 30, 1970.

F~ture Partners progra~s are scheduled to be continued by private Partner

agencies after this date.

1



be able to a~tain financial self sufficiency, it is the intent of NAPA and lACP

scheduled to a.ssu;;:e the role of grantee or contracting ,a.~C:Ecy for cO:i:tinuatic:l

.
to lau~ch a concerted drive towards obtaining program support fromf9un~~tiQ~

;
,)

-7-

T'nough the Partners as a private agency' or group of agencies TI"~'ly not

~~e National Association o~ the Partners of the Al1i~nce, Inc. (N~~A),

Washingtmi, D. C. as long as it receives financial assistance fro:n the.

AID since January 6, 1967. Plans are currently under consideration to

Brazilian Association of the Partners ~nd the unfederated Latin Arr;erican

of the Partners Programs until June 1973, or longer if feasible. lAC?

and other private sources.

government sources. Under the umbrella agreerr.ent with lACP, it ..rill

or it,s successor, is scheduled to receive financial assistance from A.I.D.

and Caribbean Partner countries would be incorporated as regional offices

assmne a,' rr.ajor :portion ..Qf..assets, liabilities and personnel or N,;:PA.

In FY1971, the Inter-An.erican Confederation of the Pa~tners (IACP) is

~ntil june 30, 1973. NP~A, has received grant and'travel assistance fro~

under the adrr~nistration of IACP.

~A, the Central ffi;:erican and ?ana;x.a Co:::.feaeration of -i:;he Partners, The

bas been chartered in the United states and will be headquartered in

effect a reorGanization.of the ad~nistrative structure of the Partners.

"'-~)

I
I

"

To date donations from private sources have totaled approximately

funds in the following amounts for the next three fiscal years:

expenses is fully recognized by leading officials of the Partners agencies. T~ey

$~(5 ,000

125,000

250,000

F'Y 1971
FY 1972

FY 1973

NAPA/rAep have indicated a plarmed sched~le for soliciting prog~am
~-'~-~.~ ---

The difficulty of obtaining private I~nas for operational and adminis~rative

$30,000.



l
'. I

1 til

•• -0-

~ope to receive further support from A.I.D. for these purposes ~~til a

more.tangible degree of financial self-suf~iciencyis realized.

COURSE OF ACTION, 1>'ST:-1:0D Or!' APPROACH

As indicated elsewhere in this paper, U.S. (A.I.D.) support to the

Partners program currently is plan."'led for continuation at a level of about

$500,000 ann~ally to June 30, 1973. purtr.e~s/AID ad:.unistrative support

dating from !~arch 1964 will be terminated as of June 30, 1970 .
. ,

. Asiridicated, the course of action planned for FY 1970 is to est~blis~

. the Inter-American Confederation of the Partners (IACp) as the over-all

or umbrella agency toaaminister the Partners program on a henus~lere-wide

basis. The JACP a~~angement will provide the Latin American Partners lnth

a voice in the adrr~nistration of the Part~ers pro~~ams. ~ley have felt left

O'..lt of theoperations in the past because Kf.:?A devoted m.:>st 0:::' its services

and attention to backstopping the U.S. ~tate partnerships. By Rovcw0cr

1970, it is planned to establish IACPvrith its headquarters in Was~ing~on, D. C.

NJ~A will continue to serve the U.S. Partners on a regional basis und~r lAC?

as will the L.A. regional offic~s ar.d unfederated countries.

In addition to the planned d~ive by rt~A and L~CP to obtain private

financing to supplement A.I.D. grant or contract fUnds, all Partner states

should be encouraged to obtain financial assistance from ?rivate and State

sources. ~nree states; C~?ecticut, Kansas ar~ Texas have been successful in

obtaining appropriations fro~ their respective state legislatures.

. I All partnerships should provide for ~aintenance of voluntary technicians

in lieu of paid per diel1l . l?araguay has been an ou,tst.and;i.ng example for providinG

maintenance to its counterpa2"t visitors from Kansas. This it'iportan·~ cout"se
I

of action is under consideration for adoption on or before November 1970.

Attachr;:ent: Table 1, "Noncapital Project Funding"
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Fiscal Years Ap L/G Total Cont- Personnel Servo Particinants Co~odities Other Costs

A
1TA>T n:r= ffir r DrrT.-r. ' AgenCles U. S. Ag U. S. Ag ,

NO:lCAPITAL PROJEl.i Fl,1'NDI:-'~ (C3LIGATIO~S IN $000)

())UNI'RY:

PROP DATE A;>10/fI:;.ylYr...
Origin:!l pnI"J.;i10

_ Rev. No. __

L.•A. Regional Project Title:, Partners of the A11ia.nce Project No. 5~~0-436 .

Prior
through
Act. FY1969

Oper
FY 1910

BUGitr 1
IT -.L97 ,

B ... I
Ff'..1212 ,

------B ... 2
FY 1913

B ... 3
FY

All
Subs.

.TAtoo G 1,508.0 . 94.6.0 .. .. 500 .. .. 49.cJY .. 513.0 446.0 ;
I,
;

500.0 31!~.0 .. ' .. 20!.i. .. .. 2!~.ceJ' .. 102.0 110.0 ;
I

500.0 500.0 .. .. 269 .. .. .. .. .. 231.0
.

I500.0 500.0 .. .. 270 .. .. .. .. .. 230.0 ;

I
500.0 500.0 .. .. 210 .. .. .. .. .. 230.01'-'

Total
Life 3,508.0 2,820.0 .. 1,513 13.oP! 615.0 1,301.0

---!

!! !'!emorandum {nonadd) colunn gJ Cost of qccan freight for donated commedities •
.. ._- .. - ..... -_0'.- .. _ .. _.. _-.~ ... ~ •.. - .,.--.-----~_.---- ..-.-- ~

... -_. -..- - . -- .

-'1

~
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Approved for FY 1972 only. Approval 9f ·balanceof PROP is
'subject to an LA Bureau evaluation. Level of' future funding
is dependent on the extent to w~ich NAPA is successful in
becoming self-sufficient during CY .1972,•. 'The evaluation at
the end of 1972 will make this deterndnation:

. ,"," .
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~rhc Partn'=7!t's oJ'::"Jle lunc:d CD':; progrnm, establ.:Lshc::l in the mid
1960's, involvGs 0rivate sector participation in the develop­
lilcnt process i".L thin the hemisphere. '1'0 mobilize 'chis pal~tici­

potion, :i.nt.~l;(::~L.(~d citizens within the U.S. and Latin Al\1~rica

form "part.nerships," rna tcJd nq mutual interests, topography,
resources or industries of states or cities in the U.S. wi~h.

cities, states or countries in Latin America. Today~~?
partnerships (~xist in 4o.n.S. states.---·." . ....

'l'11e objectives of tne pa,,Ftne.+shi ps are todeve!9,pse.lf-hf)lp
attituc1es, st.rcngt.hen demopratic o:l;'ganizationsi:(nd bx.oaden under­
standing and cstabT:i.sh lcl:;;ting friendships among the-.peoples of
the Uni ted States and th.Qr-C! cf the countries of Latin America.
The National Association of the Partners of the Alliance, INC.
l!~AP,A) acts as a servi.ce institution to these Part.nerships by
Droviding 9uidcmce C:l.n.d directi.on to them in orde.r that they may
becomelastiur.; and effecti\i'e or9anizations, c.;ap(,),ble of accom-
plishing their objectives. .

The projects undertaken by the Partners to achieve thes0' objectives
arc mutually aqreed upon by both the U.S. and Latin Amer.icans in
each partnership. Project areus ~!rc education, health, agriqulture,
business and industry, as well as cultural affairs. Program
development teams are exchanqE.:'d between the respective Par.tner
committees to determine priorit~ project areas. NAPA is called on
by t.he Partnerships to provid\~ general backstopping which includes
such activities as promotion, fund-raising, publicity, providing
liaison \vi th public agel:.ch:s d.nd other pri.vate. organizations,
arranging Partner travel, coordinating their agreed upon acti~ities,

and suggesting new activities.

All of the Partnerships are made up of volunteers, some working
directly with the Partnerships and others working indirectly on
Partner activities through civic organizations, university .
faculties, pro~essional societies, and primary and secondary.
schools. The totaJ. nU11~er of volunteers within a program varies
from Partnership to Partnership. But the problem of assuring
volunteer leuder-ship "ihicn will endure is present wi thin each one.
A I)artnership can become inactive qui.ckly without a dynamic leader.
NAPA assures that these programs wil]. continue by providing the
impetus needed to make the Partnerships lasting organizations.

AID assista.llce wi thin the Partners program will be provided to
nAPA in order that it may directly service t.he .Partnerships as
speci fi(~d above, and also carry···on Ofnerac-fivrties'~'set""Tortli in
J.b.i~EROP which _in~I;!:ect1Y_ClffQ..£!:_ the ~artnershiEs.~ NAPA will
t<:\l;.c st~dl)s- 'Eov:a.rd becominq self-sufficJ.ent, at which time it may
car~y on its activities without AID assistance.

'"
Tlw r".tioncJ] (~ fo:,:, selecting tht~ Partner::.; program as one that is

--: v.'orthy of support include the follo~ing factors:
r'
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1. A variety of development projects can be carried out in all
sectors because the number of technIcal skills available to the
Partners is almost unlimited. Each oi the U •.S. partner states
has access to skilled technicians who are willing to volunteer
their time to assist in the implementation of Partner projects.

2. The program supports AID objectives by enhaBcing the develop-­
ment role of the private sector. pr~jects carried on by the
Partners are mainly in the fields of education and health, areas
which are presently being emphasized by AID.

3. Partner activities can contribute directly to development at
the "grass roots~1 level because it involves the cooperation of
private citizens within small communities instead pf involving
central government bureaucracies which can overlook community
needs. All Partner projects are at the community level and
therefore fulfill the needs that are unique to each area.

4. The program promotes Latin American initiatives. The Latin
Americans support this program and contribute to its success as
much as the North Americans. Emphasis is given to a "t.wo-way
street" r~lationship between u.s. and Latin American partners. ­
Program deve:opment 'teams are exchanged to determine priority
project areas and projects are then carried out jointly.

5. Partnership activities permit private citizens throug.hout the
u.s. to become aware of the problems that exist in ccurying on
develo~ment assistance programs such a~ their own as well as ours.
Their involvement brings about their interest in the continuation
of development assistance and their willingness in working toward
alleviating some of the development problems.

6. The Bernbaum report stated that the Partner program was worthy
of AID support but recommended certain improvements in operaticn
which should be made in both the Partnerships and NAPA, which AID
endorsed. NAPA is instituting these rec9mmendations itself and
also is guiding the Partnerships in carrying them out in order
that the program will be more efficient. Specifically, the
Bernbaum-report recommends:

For NAPA

1. Organizational activities and new programs should be sub­
ordinated for time-being to intensive fund raising programs.

2. Better servicing of Partner needs and better balance between
orgahizational and direct program expenses.

3. Record keeping should be tightened to identify type and
-purpose of expenditure.' --

4. Ac;lministrative funds should be reduced i.n fa.vor of ~artner

travel.

- I
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5. Should operate on tight service-oriented budget, to allow
wore funds available for Partner travel. Regional organiza­
tiO!1S should do their own fund raising. NAPA should plan
to finance workshops instead of international conferences.·

I

6. Regional activities outside of the U.s. should be the
responsibility, financial or otherwise, of the Latin
American Partners concerned.

For Partners

7. Implement small programs instead of large ones because they
have more impact.

8. Involve smaller communities in interior rather than canital
cities. -

9. Avoid.-£f..Q9ramswhere commodity transportation costs are
involved if this expense presents problem of finance.

10. The U. S. and Latin Ame r:h.Gan Partners should have direct
relations' betweenfl1ernselvcs, with U.S. Partners calling
on NAPA fo~ services and travel funds.

• I
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8,200

7,163

80,290

41,000

177,693

$169,493

9SG
300
300

7,000
1,200

4,000
19,000

6,OUO
14,082
35,652

10,000
6,000

25,000

$ 36,000
54,293
17,000

9,000
8,200

18,000
7,000

20,000

$229
23S
200
292

AID BUDGET REQUEST FOR CY 1972

1 President - General Director
3 Associate Directors
1 Director of Developltlent
1 Controller
1 Public Relations Coordinator
1 Director of Information
1 Program Coordinator
3 Program Assistants

1: Secretary - Travel Coordinator
1 Home Office Part-'l'ime Secretary

n

Office supplies (per experience)
Telepho~c, t~18graph, c bles
Postage and freight
Occupancy (Rent @ $1,17 . SO/mo. x 12)
Printi.ng, publications I promotion
Insura.nce pre-millms, 197

Corrtnwrci a 1 Bl2nk(>t Bo
\-JOd~lw:~n~:; C'-.lm[)CnSd U on
LiabiU ty
Floa t:r~r-[luglcny I Robbery

Transl(.l. ti,m~,
Mif.;cclLmeous

p.Le.A. (S.S. Employers' stat. share) 4,651
D.C. Unemploymeht insurance ($42,000 x

2.7%) lc134
Group Health Insurance (Payroll cost

max.) -!L37B

TOTAL - U.S. SALARIES:

A. Home Office Professional - USA

I. SALARIES

I I. CONSULTAN'l'S

Consultant fees (public re1ations,
legal services: 100 days @ $100)

Auditing Services
Contract Services (fund-raising,

12 mos. @ $2,100)

IV. OVERHEAD

III. FRINGE BENEFITS
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Unexpended AID funds are available for travel of U.s.
and Latin American volunteer technici.nsto (1) visit :their
respective Partners in performance of a9reed upon projects,
(2) attend regional workshops and (3) at~nd Executive Board
meetings. Hence, the FY '72 grant need !nQlucS.e only $74,424
in these categories, reducing the sub-totals accordingly.

Funds anticipated from private contrtbut~ons ($95,000) also
will be used to finance volunteer travel~

1,380

187,474

236,474

'544,000

404.000

;"140,000*

508
40

182
360
290

6#500
6,500

17,000*
10,000* ,$ 49~000

10,00,0*
12,25,0*

165,224*

$ 9,000

u.S. Travel
Administrative Travel

to US Partner States (30 @ $300)
Program Travel - Fund-raising

(approx~ 22 @ $300)
Program Travel Coordination (22 1$300)
Executive Board meetings (5 @ $3,400)
Workshops: four" regional $2500

TOTAL 3UDGET REQUESTED

TOTAL, Travel and Travel and Transportation

International Travel
Workshops: two international $5000
International Board meetings (2 @$6,,125)
Volunteer Technician travel

EQUIPMENT

FY 1972 Funds Required

Minus Estimated Unexpended Funds "Available as of!
12-31-71 in Contraat AID/LA - 540*

Equipment (Title retained in A.I.D.):
I.B.M. Electri9 Typewriter
~ramer Typewriter table
Legal size file cabinet
Two secretarial desks
Transcriber with foot control

f

V. TRAVEL AND TRANSPORTATION

VIII.

\. -,.



197i 1973 1974 1975
•

Salaries $177,693 $193,000 $207,000 $2'15,000

Consu1,tant Fees 41,000 41,000 41,000 43,000

Fringe Benefits 7,163 8,000 9,000 10,000

Ovel:-head 80,290 85,000 90,000 96,000

Travel:

Administrative 22,000 22,000 24,000 29,000

Volunteer 309,4?_! 350,000 403,000 455,000

Sub-total 331,474 372,000 427,000 484,000

Equipment 1,380 1,000 1,000 2,000

GRAND 'l'OTALS $639,000===$=7=0=0=,=0=0=0===$=775,000====$=8=50,000



· ANTICIPAT~!? NA!,l\. J~{P~NDITU~F:§, 1972-1975:

Volunteer
Ye~__(CY1 Administration Travel Costs Total

1972 $ 329,526 $ 309,474 $639,000

1973 350,000 350,000 700,000

1974 372,000 403,000 775,000

1975 395,000 455,000 850,000

Jt



A'I'Tl\.CIIMENT B

'rhe following are the activi.ties thj'lt._~ will c~rry ont to
accomplish its four gocrrs:-- ---

1

6

o

30

10

12

12

6

1

1

30

10

15

12

12

1

6

30

15

10

12

12

1

1

10

P'requen<:y
(Estimates Only)

=.1.::..9.:..;72=--.--=1:..::9~7...::3_....;:l:) 74 1975

v.Submit layouts to wire
service of photos
received from Partnerships
when subject warrants and
photos are of professional
quality

iV.Interest nn editor of
such JncJ.gazines as Readers
Digest or Post to assign
a writer for a Partners
story

vi.prcp~rc scripts in broad- 12
cast form based on latc­
breakins nc~s and news­
letter stories

ii.Submit timely stories 6
(such as beginning of
projects) to major
pUblications such as
News~leek and National Observer

i.Develop speaker bureau 10
and offer to national
civic clubs and organi­
zations the availability
of prominent partners as
speakers for special
occasions.

vii.Develop radio spots for 3&
submission to radio
stations as publi.c service
ilnnounCcmenUJ

iii.S~w~tc~t8dY suggestions
to/'coJ.umnJ.sb.> of news­
papers and magazines

vi ii. Develop 'I'V spots for sub- 10
mission to television
stab OilS as public service
annoullcement.s

a. National
publicity
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i.x.Discuss with documentary 1
editors of TV networks the
production of a study of
the Partners program

x.Develop documentary film 1
(95-10 min.) for use by
state committees on local
TV shows or for presenta­
tion to organizations

xi.Suggest panel discussions 10
to radio and rrv neblOrks,
syndicated and local
programs

10 lQ 10

xii.Contact TV sho\'ls such as 1 1 1 1
the 'I'oday ShO\v, David
Frost and Dick Cavett
Shows and attemp't to
arranqe for specified
Partners to be guests

xiii.Conduct a Partners of 1 1 1
the Americas week

ivx.Publications (sent to
Partners Corporations,
foundations)
Newsletter (in 3 languages) 4 4 4 4
PHEP Brochure
Sponsor proposuls 12 12 12 12
Partners Brochures
Nemos and fact sheets 12 12 12 12
Partners press kit
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1010

'I

1

1

, 10

e.timate in three
, months)

20~000 40,000 60,000
!

\~

:
!Frequency

1972 ~973 1974 1975--'-

I

(Will e~timate i.n three
months)

Magnitude of Output

i.Develop dues-paying 10,000
membership by conduct-
ing marketing analysis'
of membership
possibilities

ii.Distribute to funding
sources case studies
which will be developed
whibh clearly articulate
goals, needs, etc.

v.Create a conference of
corporation, foundation,
and State Dept. people for
discussion of the program
and volunteerism concept

vi.Create a "corporate talent
bank" of young people
from countries doing
business in LA to work for
and with the Partners

vii.Developing ad series within
national corporation

iii.Develop project outlines 10
for variety of projects
and present to corpora­
tions and foundations in
a particular where
activities will take
place

iV.Schedule regular series (Will
of visits to key founda­
tions and corporations
with schedule for follow~up

Kind of OutE..ut

2. Establish fund raisin9-...eE..0cedure

a.Fund raising
for NAPA and
Volunteer
travel
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Kind of Outpu~~

b.Membership
ccJmpaign

~~_gnitU5le _?f OutP?t.

i.Conduct membership
campaign via radio,
TV, press,mailings

F~equency

1 ~ 7~.19 7 3__..;::1;.::,9....;..7...;.4_-=1.;:;.9..;;..7J;:.r.:

(Included under A above)

ii.Distribute
-Partnership brochure 20,000 20,000 20,000 20,000
which will invite
membership

-Identification card
and decal

-Kit of Partners
materials to be
mailed to new
members

c.Catalyst for i.Arrange to have state 70
international partner committees
organizations serve as a network

through which state
chapters of all national
organizations and service
agencies (such as Jaycees,
National Association of
Retarded Children) can
conduct their inter­
national activities.

90 lOa 120
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vi.Arrange Partner travel 20,000 22,000 25,000 27,SOC
at lower rates through
worldwide travel service

5

,',~

35

12

40

12

10

1975

8

5

30

12

·12

40

8

6

5

22

12

40

12

Frequency
1973 ,1974

5

'4

14

42

15

12

40

1972

to Partnerships:
12
1

Magni tude _of OutEu~

Assist Partnerships
to develop strong
leadership

v.Assist in shipping
cargo connected with
proj(::!cts

i.Conduct regional work­
shops for purpose of
exchange of ideas
between NAPA staff and
volunteers on committee
management, project

,development, fund
raising, membership
drives, transportation
and shipping involved
in projects

iV.CoorJinntc projects
between partnerships
(excluding disaster
relief)

ii.Publications
Partnergram
Committee Management

Guide
Model projects

iii.Personal visitations
by NAPA executives to
all comm! ttces to assist
in program development

3. Stren<.:Ithen:_~~erviceeXist:in~~nershiE.!

Kind of Out~.!

a .Strengthen
Partnerships
"li th lowe r
level of
activity

b.Servicing
existing
part.nerships
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vii.Finance Partner
travel (travel
necessary to
gener,'lte new
proj acts whe,re
Partners ar8 unable
to finance these
costs themselves;
see attached break­
down)

Liaison wi ·th government
agencies and other
national organizations

1972
400

Frequency
1973 1974

440 500
1975

53C

Liaison with the Brazilian
and Central American
Federations (these
Federations attempt to
perform the same back­
stopping function in
their respective areas
that NAPA does in the
u. s. )
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4. Develop ne~-E~::~:~..D5.:EEh};)2S

4

1975

4

Frequency
1973 1974

1

1972Magni t:u(h~ of Output

After initial contact
activities consist of
organizing survey
teams in each partner.,,:,
ship to develop projects
in their respective
partner country and
providing assistance to
committees in their
initial stages of
development

,

Kind of 0.!::1tEut:

New. partnerships
to be develop~d

as funding .
permits
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EXAMPLES OF 1972 PROJEC~ ACT~VI~IES, BY STATE

Arkansas/Bolivia

In-depth study of social welfare problems of Santa Cruz wi.th
study centered on the rehabilitative needs of blind persons.

Colombia/Florida

Scholarship program:
Formation of Educational Exchange Committee composed of Florida
and Colombian educators to coordinate transfer of scholarships.

Develop university curriculum in field of environmental and
ecology sciences.

Training instructors in areas of auto mechanics, welding, etc.

Book program:
Develop three complete dental facilities
Furnish drugs and medicines
Develop small medical clinic to provide free medical service to

Indians
Dental student exchange
Student exchange
Tourism and cultural activities

~daho/Ecuador

Student exchange

Illinois/Sao Paulo, Brazil

Establish vocational rehabilitation. training program, including
workshops

Develop program for training medical specialists in Sao Paulo
Coordinate Jaycee International Technical training and under­

standing program
Furnish surplus medical equipment

Iowa/YucaJ.:an

Expand program in corn, poultry, and livestock production
Ship seeds to Yucatan and provide tools, fertilizer to carry out

program
Continue water improvement program
Establish dental clinics in outlying villages
Ship hospital and dental equipment
Build permanent dental center and plan for other centers
Develop program in mental retardation and special education
Supply hearing aid equipment and assis in hearing aid center

for children
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Scholarship;and student exchange program
Ship school equipment and supplies to educational centers in

barrios of Merida
Furnish scholarships to needy young people in outlying villages

to attend classes in Merida schools
Assist Mexican businessmen interested in promotion of Iowa/

Yucatan business
Cultural activities

Kansas/paraguay

High school scholarship
School exchange program-secondary and vocational courses a~d

teacher exchrlnge
Develop library/furnish school supplies
Establish rehabilitation program for the blind
Conduct seminar for Latin American legislators
Disposition of arts and 'crafts from Paraguay

Maine/Rio Grande do Norte, Brazil

Textbook program
Student exchange
Assist cooperative projects of ship HOPE
Furnish medical equipment and assistance
Complete educational TV project

Massachusetts/Antioquia, Colombia

Curriculum development program in secondary schools
Student exchange
Develop rehabilitation and education projects
Donate medical supplies
Tourism

Michigan/British Honduras and Dominican Republic
British Honduras:
Initiate agricultural projects
Continue business expansion programs
Scholarship program
Develop 4-H program
Continue .hospital project
Tourism and cultural activities

Dominican Republic:
Initiate agricultural projects
Develop technical education and training programs
Scholarship and student exchange programs
Dqvelop health projects
:Tour~srn and cultural activities
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Ohio/Parana, Brazil

University student exchange
Medical student exchange
Develop united community fund-Goodwill Industries project

Oklahoma/Mexico

Teacher exchange program
Student exchange
Furnish equipment and supplies for elementary school
Assist medical and dental clinics
Develop rehabilitation and education program
Develop agricultural advisory program
Business training exchange program
Develop housing project
Tourism and cultural activities

Pennsylvania/Bahia, Brazil

Develop cattle breeding project
Provide vocational agriculture training
l"urnish laboratory equipment for agricultural school
Develop irrigation projects
Assist in building community center in urban favela
Scholarship program
Student exchange
Teacher-to-Teacher program
Furnish medical and dental equipment
Tourism and cultural activities

Tennessee/Venezuela/Amazonas, Brazil
Venezuela:
Student exchange
Assist i.n music education program
Cont.inue exchange of urban conununi ty center workers
Develop workshop in child welfare
Provide technical assistance and training in establishing day

care centers
Cultural activities

Amuzonas:
Student exchange
Graduate/Student/faculty exchange
Develop workshop in child welfare
Assist in program of organizing health care delivery systems
Cultural activities
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Vermont/Honduras

Student and teacher exchanges
Organize seminar regarding environment
Assist in crippled children rehabilitation program
Undertake projects in agricultural education, production

and marketing
Support Honduran team to study and analyze business systems

in Vermont
Cultural activities

Virginia/Santa Catarina, Brazil
i

Medical student"and teacher exchange
Furnish seed and farm equipment
Agricultural student exchange

Wyoming/Goias, Brazil

Assistance in meat and hide production
Furnish hospital equipment and supplies
Student exchange '
Tourism and cultural exchange

Washington/Ecuador

Furnish hospital and medical equipment
Medical student exchange
Assist in establishing school of fisheries
Provide library materials to model rural school
Student exchange program

,
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SUNMARY OF SELECTED PROJECTS,BY STATE.

AS OF JUNE l~ 1971

Alabama/Guatemala:

- hi£L school student exchanges
- investment loans of $3.5 million in Guatemalan

housing cooperatives
- sister city affiliations with nix cities in Guatemala
- export promotion

~~nsas/Santa Cruz, Bolivi~:

- medical personnel and equipment for pOlio epidemic
in Bolivia

- scholarships for Bolivian studento'

California/Nexico and Peru:

-development of library resources and personnel ~t
University of Mazatlan

- current advisory services of libraria~ in Puebla
and Uazatlan

- assistance forthcoming to University of Mazatlan and
to Benjamin Franklin Cultural Institute to improve
library facilities and services, and the teaching of
English .

- 1972 Summer Work camp in Peru co-sponsored by Pacific
Region of YMCA: student volunteers vill help rebuild
schools in earthquake disaster area;homestays, cul­
tural tours, and lecture programs .

Colorado/Minas Gernis:

- intensive 7-veck training courses for 20 Brazilian
teachers of special education each summer

- five active Partner city programs
- lonr.-rnn~e development assistance plan by Colorado

State University to aid Schools of AgriCUlture and
Veterinary r1edicine at University of Minas Gerais

Connecticut/Paraiba:

- Exchance of teachers and stUdents with Schools of Agri­
cul ture a.nd :1edi ci ne at Uni vers i ty of Paraibe



- construction of community center at Itapiranga by
Connecticut Jaycees ..

- delivery of $100,000 worth ot educational and medical
supplies to schools and instituttions in Paraiba

Delaware/Panama:

- training of teachero of the handicapped by specialists
from Delal'1are

- survey and treament or isolated Indian vi~lager8 in
Panama

- annual exchange of 90 high school students between
Delaware and Panama

pi st.~t~.~_._of..~_1..u~p.!!l.JJ3rasili a:

- survey of Brazilian techniques in architecture and
urban planning by 40 us architects under sponsorship
of American Institute of Planners

- training of 30 Brazilian teachers of special education
- delivery of pressing machine and five sewing machines

for vocational training program
- technical advice on the development ot the North

American section of the Brazilia Zoo.

Florida/Colombia:

- sister city affiliations with seven cities in Colombia
- agricultural short course in livestock management

conducted at University of Cordoba by Florida A and
M University

- delivery and installation of dental equipment to rural
clinic in Leticia

Georgia/Perr-ambuco:

-exchange of teachers and students between Georgia State
University nnd University of Pernambuco

Idaho/Ecuador:

- high school student exchanges
- five or six university scholarships awarded annually

by University of Idaho
- desks and other school equipment provided occasionally

through funds from service clubs and yomene' groups

•. I· ,\
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Illinois/Sso Paulo:----_. ----- .
training of personnel in six rehabilitn~~nn ce~t~rR
by four Illinois up~cinliRtc in psychology, counselinc,
behavioral research and dr1,lg abuac
delivery of four tons of educational supplies to Sao
Paulo insti~utions

- scholarships at the University of Illinois ~o stu~pnts

from the University of Sao Paulo

student exchange and technical exchanges
donations of textbooks and techn~cal pUblications

- program development visit planned by Governor of
Indiana, Hayor of IndiAnapolis ,S'Gate .Taycee leaders
and Partner directors

$119,000 in educational projects, including student
exchanGeD, scholarships, delivery of educational
Buppli.es
medical projects totallins $60,400 tor medical-dcntnl
teams of 41 doctors, nurses, tec~nicians, medical
supplies, phar~aceutical5

- corn-sorghum seed improvement project and poultry
production program involving 630 dozen fertili~ed

Iowa eggs and 174,000 packages of garden seeds
$67,600 worth of business and tourism promotion pro­
jects involving 7 Partner tour groups and 3 business
investment tours to Yucatan

- Des t~oines YHeA Bell Ri nge·rs gi Vl~ concert tour in
Yucatan

- collection of 15 tons of hospital equipment tor Uni­
veroity of Asuncion r1edical School

joint Kansas Paraguay Rotary program to provide 500
uniform and school supply scholarships for Pars"uayan
elementary school children

expanded assistance to flational Hental Health Insti­
tute by Menninger Nental Health Center in Kansas
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- equipment and technical personnel for San Juan Bau­
tista Vocational Agricultural School in Asuncion

Kentucky/Ecuador:

- trainine of geo~og~ instructors and field geologists
for oil prospecting and related lab research and
services

donation of many tons of hospital equipment and sup­
plies

- Volunteer services of doctors and dentists

- "Resource Ki ts" of English languaE\o mA1:'. flr1 ale on
Ecuador are being prepax'ed for publi c, el.emcu'tI'\1.',y
and high schools throughout the state.

- Market development for Ecuadorean handicrafts through
the Kentucky Crafts Center, co~lege book stores and
specialty shops

- Exchanr.e of teachers, artists, musicians and exhibits
of art, archaeological artifacts and handicrafts

- Over 15 Kentuc~ Colleges participate in exchange
programs of students; also exchanges of high school
students

- Plans being developed for Trade and Agricultural
Mission to Ecuador in early 1972

Louisiana/El Salvad~r:

- provides technical assistance in insect and weed
control

- donation of ambulance, transformer and electrical
supplies

- conducts teacher exchange program

Maine/Rio Grande do Norte:

- delivery of $100,000 RCA-TT5 television transmitter
to University of Natal for installation in educational
TV network

annual exchange of professors between B~tes College
and University of Natal
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arrangements made for blasting of harbol' of Nata.l and
visit by Hospital Ship HOPE in 1912

delivery of 0315,000 worth of hospital equipment and
educational supplies to Natal on board State of Maine
Maritime Academy ship.

~~ryland/Rio de Janeiro:

annual 7-wcek university and hiBh school student
exchanges ( about 250 partieipnnts to date)

over 20 school-to-school programs in which seven
schools have been built in State of Rio de Janeiro

-p~ospering fishermen's coop established at I~acae,

through matching fund contributions

Massachusetts/Antioqu~

annual work .. study program in Massachusetts for 5 stu­
dents of business administration from Hedel11n School
of Administration and Finance

purchase of material f9r constru~tion of a $75,000
tropical disease research clinic in Apartado, Colombia

training of teachers in s~ec1al education and rehabili­
tation of the mentally retarded

Hi chi g ~n /Br it i~lL<?n ~!~!L_~.n_c'!-:pomi!tLc~__~ epub1i c :

delivery of $50,000 worth of educational supplies,
tractors, rehabilitation equipment to institutions in
British Honduras via six semi-trailer trucks driven
4,000 miles from Lansing

establishment of Special Educational and Rehabilitation
program at Lynn Nelson School for Mentally Retarded

- ~ollection of 30,000 library books for British
Honduras National Library and technical assistance
in setting up of Dewey Decimal classification

.. 40 scholarships fJ.~"arded to Beli ze students by Michip.:an
colleges and universities

..



- collection of $10,000 worth ot tools tor vocational
training programs in the Dominican Republici pro­
motion of trade and tourism in the DOllillican Republic

Minnesota/Uruguay

- school-to-school program administered by Jaycees be­
tween Minneapolis schools and 5 schools in MonteVideo,
exchange of letters, tapes and movies

- technical trainin~ tor teachers ot the mentally
retarded by specialists from Mankato State College.
research performed at the Inter-American Children's
Institute in Montevideo by Minnesota studeuts ot
special education

- collection aud delivery ot 125 tons ot hospital sup­
plies and rehabilitation eqUipment and tvo school
buses tor Uruguay

fl.assouri!Para:

- traini~g and technical assistance trom University or
Missouri to University of Para and State of Para
Planning Agency (IDESP) for planning and resource
development in hydrology, geology, en8iueerin~, soils
analysis, forertry and regional pathology

- occasional small fund donations to help equip schools
and welfare institutions

New Harnpshire!Ceara:

- exchange of students under auspices 'ot Youth 'or
Understanding

- exchange ot visits by Governor ot Ceara and Partner
officials

- research work to be perfomred 1n New Hampshire by
professor of marine biology trom Ceara

~ew JerseY/Al~~oas:

- collection and rehabilitation ot 30 tons of bospital
equipment and medical supplies

" .
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- Rotary scholarships for six students from Alagoas

- training for a nurse from Alagoas

~ York (Buffalo-Niagara) IJamai ca:

- hotel management training, and advisory .ervices tor
tourism promotion to Jamaica

- donation of medical books and journals tor use in
preventive medicine programs

- adapted designs for use in Jamaican low-cost housing
programs

- training of special education teachers from entire
Caribbean area by four specialists giving six-week
practicum course

North Carolina/Cochabamba (Bolivia)

- 65 rural communi ty development pl'oJects ( schools,
community centers, penetration roads) financed
by schools and clubs in North Carolina

- shipment of 20,000 doses of polio vaccine and an elec­
tri c pacemal<:er during Cochabamba polio epidemi c

Ohio/Parana::

- Ohio State University- Federal University of Parana
program forimprovement of regional development plan­
ning health services, agriCUltural economics, voca­
tional education and rehabilitati~n

- annual summer stUdent exchange program between Miami
University of Ohio and the Federal University of
Parana

- Series of teaching seminars in various fields of
dentistry offered by team of four Virainia professors
of dentistry for faculty, students and practitioners
in Curitiba, August, 1970, attended by 330 profes­
sionals. Donation of dental supplies from U.S. firms
valued at $1500. .
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Okla.hoDla/Hexico:

- on-the-Job training for young Mexican doctors,
dentists, nurses, engineers, architects and builders

p~riodic .medical/dental cafe missions and contribu­
tions of considerable equipment· and supplies .

- annual exhibit and sale of Mexican handicrafts, arti­
san products, furniture and industrial products at
Oklahoma State Fair; Oklahoma participation in
Tlaxcala Fair

- student3 teach English and assist community Bervi~e

summer ~rograms in Mexico

- slIlall loan fund (.$800) is available to Tlaxcala
farmers

Oregon/Costa Rica:

- Reorganization and expansion of national and local
programs for rehabilitation and training of physi­
cally handicapped, mentally retarded and other
disadvantaged children, in cooperation with President
and Mrs. Figueres, the National University and the
O.A.S.

- Citizen Environmental Improvement Committee formed
throur,h the Partners' initiative; specific projects
are now under review

- large donations of hospital equipment pending

- 10,000 pine seedlings and 200 lbs o~ seeds contri­
buted for reforestation program

- Clackamas fiieh School Circus (42 student performers)
toured Central American and Panama in summer of 1970
raising funds for local Partners projects.

Pennsylvania/Ba~~:

- collection of 8 tons of hospital equipment tor Bahia

- exchange of technicians in public health education
and agriCUlture between 7 Pennsylvania universities
and the University of Bahia
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- delivery of $7.740 portable generator to tovn of
Cansancao

- tvo doctors and one nurse from Bahia beginning
residency at Medical College of Pennsylvania J~ly,197L

!!Eod!! Island/Sergipe:

- exchanee of program development teams from Rhode
Island and Sergipe

- production in Rhode Island of $20,000 film on Sergipe
for slwwing throughout the state on television and
at ci v:i.c clubs

Tennessee/Amazonas:

- adviscry services on management of Venezuelan forest
resources and national parks and reservations

- 10 college stUdents served as volunteer couselors and
instructors at Venezuelan community centers and camps
in summer of 1970

- advisory services to Fundacion Bolivariana for develop­
ment of educational programs, community services,
and day-care centers in Caracas

- Tennessee Federation of' Garden Clubs sent donation of
seeds to Amazonas valued at $180

- Two volunteer English instructors Bpent two months
at Bi-Nationel Center in Manaus, Amazonas teaching
and helping plan new projects.

Texas/Peru:

- Equip~ent, vehicles, food, medicines, other relief
supplies, building materials and cash donations
v~lued at over $1,715,000 from 34 State Partners
Committees and U.S. Jaycees to aid earthquake
disaster zones ( primarily towns of Huarmey and
Caraz). National program coordinated by NAPA and
Texan Partners
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Vermont/Honduras:

- Utah Symphony will tour South Am~rlca, raising funds

for projects

- twelve large rural schools built with, matching fundo

from 50,000 school children in Utah; local communities

also contribute land, labor, and teachers; work

beginning on thirteen new sohools. ~quipm~o~ dnn~~c~

for school medical/dental clinics.

- large dental facility equipped near La Paz for e~er­

geney treatment of thousands ot Indian children

- Bolivians teach Spanish literature, music, folklore,

' native d.ances, etc., in Uta'h Schools

- exchange of technicians, curriCUlum information,

training in animal and crop sciences between

University of Vermont and University of La Ceiba

- four-month lonG exhibi ti on ot 30 IIOn~llt·tlll pa.i ntlhgs
throughout state ot Vermont

- assistance in establishing alpaca wool industry in

Pulacayo, inclUding donation of looms

- large annual university scholarship program

- programs for rehabilitation and training of physically

handicapped and mentally retarded

- stUdent and teacher exchanges for high schools and
colleBes

- serVices of Virginia professor of medicine to School

of Vedicine of Florianopolis for two weeks to survey

incidence of T.B. and other infectious diseases and

recommend metho~ of prevention, treatment and control

ytah/Bolivia ( High Plateau Area)

- development of enVironmental program to preserve

natural resourc~s and national parks in Honduras

Virginia/State of Sant~ Catarina. Brazl~:

j ,
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soil-testing equipment to be donated to agricultural
laboratory at Criciuma, Santa Catarina

Wasl~ngton State/Ecuador.:

- services of volunteer physicians and pre-med students
in planning and carrying out mass innoculation program
in Guayaquil for protection of approximately 20,000
children (vs. ~easles, typhoid and typhus, tetanus
and polio); donation of most of the necessary vaccine.

donation of medical texts, professional journals and
technical publications valued at $30,000 for distri­
bution to universities, vocational schools, high
schools and libraries.

Seminars in business management, development banking
marketing, vocational education and other fields to be
offered by visiting volunteer experts.

univer61ty exchanges are planned

West Virginia/State of Espirito Santo, Brazil:

one-week dental seminar presented by 3 West Virginia
professors at the University of EBpirito Santo,
attended by 303 Brazilian practitionerS

- severnl lectures given at University of West Vir­
ginia Medical School by visiting physicians from
Espirito Santo

Wisconsin/NicaraRun:

e~cr8ency donation of ten tons of potato seed yielded
nearly 300 %production increase for Jinotega potato
growers coop. resulted in commercial orders to
Wicconsin for eighty tons of seed.

3 1/2 tons of hospital and dental equipment were
donated to Thaeler Memorial Hospital, Rivas Red Cross
Dental Clinic, Health Center at Muy Muy

- Partners-assisted projects for experimental farms,
clinical research on malnutrition, training programs

~,
!
I.
~;



f ..

'.-
~

for mothers~ educational radio pro8rams~ etc.
financed by Wisconsin Walks for Development. through
Rio Coco Voluntary Coordinating Agency

,.' donation of fire truck to Puerto Cabezas

~yomine/State of Go! as .L-~rB.zil.:

_ assistance planned for vocational education tar11i­
ties. as vell as business and teubnical t~nining

for Brazilian students

_ numerous school-to-school programs undervay

. ~.
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Student Exchanges
3-69 thru 3-70

a. To the U.S.A.
b. To Latin America

Totals

Scholarships
3-69 thru 3-70

a. To the U.S.A.
b. To Latin America

Totals

Teacher Exchanges
3-69 thru 3-70

a. To the U.S.A.
b. To Latin' America

Totals

, .
Number

246
264
510

320
9

329

9
23

32

$Va1ue ($000)

$ 184.4
,181.1

$,365.5

$ 359.8
68

$ 366.6

$ 26.0
19.3

$ 45.3




