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(i) AID-DLC/P-I071 

SECTION I - SUMMARY AND RECOMMENDATIONS 

A. BORROWER 

The Borrower of the AID Loan will be the Caribbean Develop­
ment Bank (COB), a regional development bank established in 
1970 to contribute to the economic development and growth 
of its members, with special regard to the needs of the less 
developed regional members. 

B. THE LOAN 

Not to ex.ceed $12,000,000, repayable w':'thin 40 years 
including a tan year grace period with an interest rate of 
two percent per annum during the grace period and three 
percent per annum thereafter. 

C. PURPOSE 

The p~incipal purposes of the loan are to accelerate the 
economic growth and development of the CDB regio:1ul :nember 
countries, and promcte economic cooperation and integration 
among them~ "vi th special attention to che needs of the less 
developed me'l,bers of the region. These purposes are in strict 
accordance '-lith the Caribbean Free Trade Assodation (CARIFTA) 
goals. 

'I'11L~ (:1)11 \~<t:1 ('/IL,lblLl:lhdd in 1970. III uJdillull LU iL:; unlllt:11 v 
capIt:lIl rl'tlUUl"Ct;tj lllL! [)ank has a oepUrulL! ~pcclal fund kllU\Vl1 

as thE! Sp.:!cial Development Fund which may be used to make ()r 
guarantee long teTm., low interest loans of high devclopf!l':!!t:: 
priority. Initial contributions to the 3DF included an AID 
Loan (538-·L··00l) of $10 million, interest free contributions 
from the U.K. and Canada of $5 million each, <lnd a $2.5 
million CanadLm contribution (handled separately from the 
SDF but made available on the same terms) for agricultural 
development of the less developed members of the Bunk. Tll..., 
Bank projects commitment of the AID portion or chcsc initial 
SDF resources by April 30, 197 3, ond commitment of all SD? 
funds by August 1973. It has therefore initiated requests 
for a "second round" to enable it to continue its development 
lending operations. 



(ii) 

In add{tion to the "regular" less developed members of the 
region recent circumstances have combined to move Barbados 
into the 1DC range in regard to trading preferences. The 
Government of Barbados has, accordingly, recently requested 
the CDB to expand the SDF to include Barbados. The COB 
has indicated its willingness to comply if additional 
resources, beyond those already earmarked for the regular 
LDCs, could be obtained. 

E. PROJECT DESCRIPTION 

The loan ~ ... ill provide supplemental financing to the COB's 
Special Development Fund for subsequent sub-lending to the so­
called "less developed" regional members. The CIJ':3 wi 11 use the 
proposed loan, along with funds forthcoming from the U.K., 
Canada, Venezuela, and West Germany) to replenish tht: original 
$20 million SDF, which the COB estimates will be comrr.itted 
by August 1973. Sub-loans will be made for a broad spectrum 
of development activities including agriculture, small industri~l 
credit, industrial estates, infrastructure, and tourism. 

F. FINANCIAL PLAN ---
The CDa h.:1s exmnined the capital expenditure requirements 

of the less developed countries and has conservatively 
detenllinl'd a finn nt'L'd of $30 million of :ldditiol1:Jl fill'IlH.:in?, 
for the period lCJ7.1-75. The inclusj(ln of B:\L'b;ld('!i ;:dlh, ,.,1 
additi.oll;.l 1973-75 J"t'quirement of lljlproxi:,I;lll"]Y ,~,() r;liLlil'::. 
I\] D hilS ill'L'n rL:qlll::; l t'J to provide $1.' 11!1 11 i lIll tOl-!dl."cis 

reph:nislnng thL! SOlo' lor conunitments p La~?(~J l.ur :,!I:ic. pd' j IJJ. 
This loan \vU 1 bc thc second AID tranche- to the SDlo' ilnd 
represencfJ a continuing U.S. corrunitment to Lhl: C)!'.'s C'xpansLoll 
of general ,jevelopm.nt lending activities among thl: 11.'fiS 

developed countries of the region. 

G. OTmm SOURCES OF FINANCINC; 

The CUP. "Till receive $5 million for till! SIH-' [rO:ll V':IIV2UL·L! 

upon its C;;pL!ctl'd ~l1try in June 197.1. IVest Gt:nnany j s in till: 
process of (;ffcct:ing a $5 million contribution t:u thl~ 3DF. 
The U.K. il'F~ Cani!dd are together expected to r.':1:!!\-1 tlte"" ot'i t ;"' 

inal total :)]0 i:lillion cor.r;nitments ilt ,1JliH0xit;:ltl'ly tl1C f~dm(: lcvl"l. 

1/ ThL! con i:,; jlrcsL'ntly implemL!ntint~ an ,\TD lOJ-ll cJt $1.0.3 t,lillion 
for primary and ~.;econdary housing in the region. It is administcl:cd 
separately from the SDF. 

http:jevelopm.nt
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In addit~.on, Canada i~ expected to cormnit between $2 and $3 
million to replenish its Agricultural Fund. The proposed 
AID loan of $12 million will provide a total of $32 million 
and enable the CDB to almost reach its projected $36 million 
SDF lending target (including Barb~dos) for 1973-75. Other 
sources of funding, such as Colombia, are expected to 
materialize '~n the near future. 

H. VIEWS ~F LA/CAR 

The proposed loan to the Caribbean Development Bank is con­
sistent with and supports U. S. policy for the CaX':;"bbean. }lost 
of the l~Fs developed CDB members states are not at p~~sent 
economically viable as individual units and arc able to 
maintain only precarious economic equilibrium, even with 
current lev81s of external assistance. These states have high 
rates of un~:nployr:lent and underemployment (estimat(;.s l"<lnge 
from 15 to 2.') pCl'cent) and among the lowes t standards of 
living in tt.~ \·~l.:ste~n1 Hemisphere (average annual per capita 
GDP's range Il"orn $182 to $370). These states have limited 
nat:ural re~'ollrc:es, very small internal r.1t1rkec~;, and a::,~ 

currently o\le,:l./ d,~pendent upon export of a limited l1umuer 
of agricultL!:.."al co;ru,10dities for which the market o11tlook i:; 
doubtful. Ecol1Or:1i.e ;:nd social prog:cess \-Jill reqllire clos(· 
regionLll (Cc)lll~;;l1.\; cooperation and higher levels Clf (;xt:enwl 
aSSiSLCll1Ce \:i ti-l ',::ore emphasis on increasing the productive! 
sectors of t:hc ,;conOlllY. 

'1'11c C;U,~ Ila::. Lt vi. L .. deoh, co play in l:Jcl.l i '".][ i.n(~ c'conulilic 
CUOpCLlt.i.;)i~ dllld.1E. dll' CO:l1n1onwcalth Caribbean cotlIlLriL·~:. 

FfioL"ts ul !:Loi."i.')l1dl economic integr.J.tioi1 h[wc been fo(",:scci 111 
the Cm"i;)t(',~r, "rLO~ 'i'r<ld~ Association and the COB. TilL 

1;1C:IilL<'!L" C"LlL,~! .. il", L .. vc: agreed to rOl-,,) Ci COinTIlon m:Jr;cet. ~'d 

I (n3, l'Ul Cile ;11 t i •• 1:.itt.: succ",ss of eCLll1clm;C i.l1Ll:i,r..':i.,'; ];, 
<It ll'<.l';[ ill !i.'lt ';l'/lc'IHlenc upon t! cc)nc_'~-lc'J l':-CDrr [0 ,1.1rL"tl\·l 

thLo di.:;p"ri ~ y ill Lilt: lLovels of dCVC:~Opi1lL'nl dI1l0n,~ tilL' V,ll"i,ltj,; 

St,j[L~:i. Til'" l:iJl; ",;p,.'cLal Development Fund h'.I'; Cl"(',il",d :')1" 
this ;)tJq I.,:;C. i'il;t:.', [he ability or [he CDB tc.' r"c':)lc-nislt .i t:; 
Special :),o"icllJ,Jd;lOllL i;'ulid i1.:lS signiricance Ill)!. un1.y fc I: ~"hlO 

fllt:uru ,~f [:;'1" I;.': iL hllt f01' broader c;conoli'ic Ctl0PVl";ll:i.c .. i.li 
:::11C! Tlo..'d. ;;'(' C')", _s the only indi,;cnoLl5 '"i.::,~on;'.l i.ns.:1.-
Lu.itJi1 l)i~'I.}V i .l.i"' ,J~) :~l).L~ L ~C'r7n d<..:velopITIeil L :: l·l1~L~1~i~l~~ I·~)l· ~:.: ll~~~ 

deyclo)Jed :;'::llLJ. In fact it: is ["C only sOllrce for s:ch 
financing fOL" chesc: st<.,tcs o:=her tha:1 ))ilaccr.:ll lJ.:"':'. and 
Cc1l1adi,:m gumt ~l.jSiS":.1:1C(;. In Zlddicion, Barbados has 
requested co b<.! included a$ a recipient of future Special 
Development Fund resources and the Bank i1.-.s L"cquested 

http:dllld.1E
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financing to permit the inclusion of Barbados, which like the 
lesser developed states, does not currently receive bilateral 
financial assistance from the U,S, It has been our policy 
to defer to the Bank on decisions concerning eligible recipients 
of the SpE'c./..<ll Development Fund and we would propose to continue 
such a policy 2.5 long as tb.~re is a demonstrated need for 
external ~ssistance and the CDB has the capacity to administer 
such assistance. In this case the CDB, being physically 
located in Barbados, is a logical institution to administer 
financial aSBistance to that country. 

The Office of Caribbean Affairs gives high priority to the 
proposed $12 million loan, which, along with other donor 
financing, w~ll support the CDB in an important Caribbean 
initiative to strengthen the r~gion's economies and facilitate 
~egional economic cooperation. 1J 

I. STATU70RY CRITERIA 

All applicable criteria of the Foreign Assistance Act, us 
amended, hove been or will be met as indicated in the check lis l 
of Statutory Criteria attached. 

J. ISSUES 

The prin~iple issue analyzed and resolved during the 
intensive revie\Y was the level of financing Lo be provided by 
this p·copfJse.d loan. That issue, in tum, waS to be detenllined 
by resolution of the; following issues raise.d in the CDlS's 
implement:atiofl or AID loan 538-L-001 to the SDF. They were: 

1. BJ:"oadening of the SDF 
2. Cornp::>sition of sub-projects 
3. Benefits of low-income group 
II. Use of local development corporl1tions 
5. Pro j C';: t m.:magemen t 

Detai Is \)[ ch'.lsl' issues are presented in Section \'. 

un the ;)ilsi~, of Llw intensive review, the Project: COnl!TlittVL 

has concLldcd t'ikt Lhe proposed loan is technically, ccono:nicdlly, 
and finmlci::t1j.y jus t.i.fied and recormnends that a loan to the 
Caribbc ... a D(~\fcl")pj'lCnt Dank, in an amount not to ,-~xcced $12 r:",11 Lion 
be authorized. subj ect to the following terms and condi tions: 

1./ During th(· Dcvel0rlment Assistance Executive Committee revj(,\" uf 
this loan, the CrAP ~epresentative concurred fully with these 
views and expressed scrong support for the proposed loan and its 
inclusion of Barbad0s. 

http:cooperation.1J
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1. Ir,terest and Repayment Terms: The Borrower shall 
repay the loan to AID in U.S. dollars within forty (40) years 
from the =irst disbursement under the Loan, including a grace 
period on the repayment of principal of ten (10) years, with 
interest pc)1able in U. S. dollars at two (2%) percent per annum 
during the g.race t" eriod and three (3/0) percent per annum 
thereafter. 

2. Othe:r Terms and Conditions: 

a. Except for ocean shipping, goods, services and 
marine insu:cance financed under the loan shall have their sourcc' 
and origin in any cClIlntry included in A. 1. D. (;eogl"arhic Code 
941, Cal.1.J.da., the Ih1ited Kingdom or any member country of the 
Caribbean Development Bank located in the Western Hemisphere. 
Marine in1:iur2nee may be financed under the loan pl:ovided, 
however, tha~: sueh insurance is obtained on a competitive 
basis and any claims thereunder are paY<lble i.n cO;lvertible 
cut"rene ies. OCl:.!an shipping financed under thL~ loan shall 
be procured in any country included in A, T, 1>, i--;('(l~~rarhic 

Code 9Lfl, C::m;::da, the United Kingdom or :my r[l(~!1IhC'r counlTY 
of thl:.! Cad.b!.!t.::,'!' IJl!vciopTtl011t Bank located in Lilt.' \,h!stenl 
Ht:misphcJ.'(: '~~XC"t)t Lhc State or Tcrritor'j of the si te of the 
sub-loan. 

t.U·,1it".,'d ~;[dte.s dollars utilized under c1H! loar. to 
finance 1,JCLi·1. curcc!ncy c03t:.; shall be made avail:lblc pur:'uant 
to proc",durc,~ : .. ;.1;::i" la-.: tOI)' [0 A. I. D. 

C. B()J."c'i)~!L'C I"i.li. covenant r,o exerl. ilr; best ef!"ll'tH 
to U1:i0 iUllJS 1!:".-l" i.l\'ililabll; by this loan for 11,) morc thi':! 
twenty-fi.v(~ \~~~i) (!cl'cent of the total illllOUlll of all Joan:, 
authorized by chI.! Hon:p\-,er in any one cid.(~ndar year. 

(1) · ... ,d p~ ,>'.'ide A.] .lJ. \.Ii Lll L"-Ipl.l'~; l)t ~;tlcl: S .:!i:: ... ir:; 

lOHll dllClIld",lL:; .• , L11L' :'"n-rower's noard l"'l'c:l'.',·:, i:l .Jl'pr(":inc; 
sub-1oan~; finallC,!d Id.lll funds made 3\';Li.LdJl..: h'.' ::l1c Loan; 

C1uthoi:i:-::i.,I,; ,t,.:; :,i.-J,',l:, ii:'i.tnced \.;itl1 S'iCJlJ,OOU ,)1' :lh)re <,r i'unds 
made dvaiL.lD:c: ;~:,' Li,t.: L,);,m. 

L!. l"1L! 'L,df: sli.,11 [,e subj ~:C t to such other terms anJ 
conditions as A,I.D. may deem advisable. 

http:Cal.1.J.da
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SECTION [I The Project 

p.. Background 

At th:€ eanaaa1Connnonweartn Cariboean Conference held in Ottawa 
in July 1966 it was decidea that a stUdy should be made of the possibility 
of establisning A financial institution to serve the Cormnonwealth Caribbean 
countries and torritories. In November of the same year a conference of 
representatives of the Governments of Barbados, Leewards, Windwards, 
Canada, the United Kingdom and the United States of America was held in 
Antigua to consider the Report of a team of experts which had been 
commie,sioned by Canada, the United Kingdom and the U. S.A. to make an 
ecomomic"survey of Barbados, Leewards and Windwards. 

One of the recommendations in the Report was that there should 
be established a Regional Development Bank for the territories which were 
included in the Survey. However, representatives of the Conference, bearing 
in mind the decision of the Ottawa Conference, agreed that considerat i on 
should be given to the establishment of an institution to serve all the 
Commonwealth Countries and Territories. 

''lith the concurrence of all Countries and Territories, the U.,N. D. 
was requested to appoint a team of experts with the following terms of 
reference: 

"To under~ake a study of the possibility of establishing a 
financial institution for regional development in t.he Caribbean 
which might be tffied as a method of financing projects of 
part"i.cular interest to the smaller areas as well as projects 
,·,hieh would benefit the region as a whole." 

The team, whose report was submitted in July 1967, recormnended 
the e:..;tub1.ishmerrL 01' u Caribbean Developnent Bank wlth an initial capita l 
of US$50 million. The Report was considered at a Meeting of Officials 
In Georgetown, G'..tyana, in August, 1967 and its acceptance was reconunendea. 
At a Conference held in Barbados in October 1967, the Heads of Government 
of the Conunonwealth Caribbean countries and territories accepted the 
Report and estubl ished a Cormnittee of Officials to work out details for 
the establishment of the Caribbean Development Bank, including the 
preparation of A Draft Agreement. 

'I'he Dr f't Ap; ' emc~t Establishing the Car' bbea Development Bank 
w C' ';ubmitt u ar ly i . ~68 and was final .y adopt,ed !"ter three 1eet,i n 
ut Min ist erial evel . In J,uy 1969 a Preparatory Committee for ~he 
Estoblisr~ent of ~he Bank w 's set up and a Project Director was subseq enuly 
appOinted. The Conunittee was responsible for all arrangements leading up 
to the establishment of the Bank, including the Conference of Plenipo­
tentiar ies , ratifications d the Inaugural Meeting of the Board of 
Governors. The Committee received assistance from the U.N.D.P., Inter­
national Bank 1'or Reconstruction and Developnent and the Inter-American 
Development Bank. 
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~he ~greement was signed at K~ngston, Jamaica, on 18th of 
October, 1969; at a Conference of Plenipotentiaries of eighteen 
c0untries and territories and it entered into force on 26th Januur~, 
]9710. 

THe Secretary-General of the Unitecr Nations acted 8S the 
Depository for ~he Agreement and the Government of Barbados Mas appointed 
as Trustee for the receipt 6f payments of the first installment of 
subscriptions towards share capital. 

B. The Borrower 

The borrower of the AID loan will be the Caribbean Deve:topment 
Bank (COO) est ablished on January 26, 1970 with headquarters i n 
Bridgetown, Bar bados . 

1. ~eP'lbership - The Bank I s membership cons ist s of the ·Engl j..,h 
speaking st ates and territories of t he Car i bbean, Canada, t he Uni ted 
Ki ngdom, Venezu~la and Colombia , the latt er two t o be admitt eu shortly , 
A l ist i ng of t~e Car i bbean states follows : 

Independen'r, states - Jamaica , Trinidad and Tobago, 
Barbados, and Guyena . 

Assoc~ated stat es Grenada , st. Vincent, st . Lucia 
Domin ica, Antigua , and St . Ki~ts ­
Nevis-Anguilla . 

Crown Col onies 	 Brit ish Hondtrras , The Bahama~ 
Montserrat, Br it i sh VirgO I an 
t he Cayman Islands , and ~be Ttrrk 
and Caicos. 

~'> . P'.rrpuses - The w i ncipal purposes of t he Bank r e to 
contr i but e to the economic development and growth of i t s m ber 
couni:r i es in the Caribbean and to promot e economic cooper ation 8t 

i ntegr ation among t hem, with special and regar d t o t he needs of ~ e l e, s 
d.eveloped members oI' the reg ion. (Le. , t he A soc i ated States a ci Crowl. 
r. o1 oni es ) . 

3 , Ot'C;.:1n i ::.n .~ - The Bank ha s a Boar d 0 Go lernor" Boar 
of Dil' eto 'S J t' Pr es ider t , a Vi ce -Pres i de t , nd oper ating ~ i' . 

The Boord of Governors cons i sts of a repre entat i ve of each 
member government and is headed by a ChaA.nnan el ected by t he Bo rd 81.. 

i.t .., annua) metSting. The Board of Governors represents the highest 
author i t y of t he Bank. It may del~gate some of the powers t o the Board 
of Dir ect ors . However, among the significant powers t hat it may not 
delegate are t hose regarding membership of the Bank, the elect ion 
Bank Direct ors and President, and the decision to termjnate the operat i on 
of the Bank and 'co distribute i ts assets. 
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The Board of Directors is coin::?o~~d of ten (10) members of 

whom eight (8) are elected by Governors representing regional members 

and two (2) are elected by Gover:.lOrs representing non-regional members. 

The Board of Directors is essentially responsible for the general 

uperutiolls 01' the Bank. Its Chairman, "Who is appointed by the Board of 

Governors, also serves tiS the President of the Bank.. 


The Ban~'s operating documents have been carefully reviewed 

and approved by AID in connection with the CDS's compliance with the 

conditions precedent of AID Loans No. 538-L-00l and 538-L-002. These 

doclooents, on file in LA/DR, include the following: 


i. 	 Agreement Establishing the Caribbean Development 
Bank. (This document also serves as its Charter); 

ii. By-laws of the Caribbean Development Bankj 

iii. 	 Agreement Between the Caribbean Development Bank 
and the Government of Barbados Regarding the 
Head~uarters of the Caribbean Development Bank, and; 

i v. Tne i3fHlli.' S operat ing rules and regulat ions 
cor.s :csting of, 

(tI) Financial PoliCies, 
(0) Loon Conditions, 
(r.) GUlcielines for Procurement, 
(d) G"...1:Ldelines for Choice of Consdtants. ar,d 
(e) SDecial Development Fund Rules 

l~. Staf'i' - sta fTinc; of the Bank - The Bank is most fortunate 
in having as itS:?rcSiQtn0, Sir Arthur Lewis, an international"y kn01fl. 

and respected economi.st. Prior to his acceptance of the Bank's presidency, 
Sir Arthur had been, I'or the previous seven years, a professor of public 
and intern3:L;ion~1::' [d':::'flj.Y::i of Princeton University. He has publ ished 'r,oe,ks 
~.,' 'his i'ielcij r.t;,L(1. numerous positions wit.h the United Nations as an (;C('!, ..... 

rtdvi;;;or ana cor,;:ildt[tnL; Gerved the Government of Jamvica ss di.rector elI' 

:.. t:~ ClmtrO.l Be-,Df. :d."j'.~· r. i1lerr.ber of its Industrial Developfficnt Corpor3: ::,: 
...!W:l. vfUS :.n jlnl)'~l·t~,{lt :": .::;u.r<:! in British academic life i'c,r more tr.ar. -.:,we[,1.::: 
.!'c.:ur;:;. :,';'r Ar-l,rm~[' :" :-j ':j"Et I:.dian, born on January 23, i':ii..5 in S0. l"ul;'e:.. 
;IL; fO:::-:T.Dl 'pr()~'e:;,; ~(;[J~J. edacatior, was Bri.tish; he earned a Ph.D. from 
',:,!1e London C;c:,.c.c,·~ Oi' i'~conc):nics and an M.A. from the University of 

F:C<';Il~, l:Le, ,~. \": Lsr,'2, the B3.r,~ had ~ t,ot:'tl .:It&ff o~' 59 of 
I,-,'hlt:~, rl,'"( '..,rl··~'"'\· ,1.·ll.'I'.~;··l." i~:1 t..nd. 32 r~on-~-)l"(lj"\~!3Sior~;.:~Ij,· Cf ti".f.: 27 
J?r('.L\:.:....,JiurJ.~J.J..s '_'L -vL~ j:..;.l~ ..\. I ~ s ..~S::L"I", 13 wert.:. :-ccruived. LAnder .:..:r~ ~lbreemen"(. 

vl1erei)y the United Nnt:;.nns Developr.ent Prograrr, (UNTIP) lwdertakcs to 
lycovide technical. usc:iS""u.;lce "co the Bank. A review of the :Bank's staff' 
leads us to tbe concl'clsion that, ::.t possesses the needed baci<:ground and 
experience to s\.lcC!es::du~}.y implemer.t the development objectives set out in 
the Bank';c, Chor~~el·. Al):pl~~,dix IV , Exhibit 1, contains the 
staffing pattern OJ:' t;:e 3ank. 

http:fO:::-:T.Dl
http:economi.st
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5. The Role of The CnE-Regional DevelopmeDt strategy - The 
developnent strategy of the region is based on the o'ujectives of the 
CARIFI'A Agreement, the first phase of a drive towards the economic 
integration of Commonwealth Caribbean countries. The Agreement 
recognized from the outset that if economic integration or a hi(1)l level 
of economic inter-dependence among the member countries were to be 
achieved the disparities in the levels of development had to be narrowed. 
The member countries therefore agreed to implement special meaSlrres for 
the benefit of the less developed countries (LDC's ) relating to the 
developnent of industry and agriculture. 

Of the CUB's total commitment of US $25.4 million at the end of 
]972 on project.; (tncludjnr; a contribution to a Secondary Mortgage 
Program for 1OCs) some US *20.9 million or 82% will be assisting the Lrx::s 
in the following finJds: 

Agriculture 
Credit 2,120,000 
Producti or, 1,166,739 
Processing 527)350 3,81h,089 

Industry 
Credit 1,275,000 
Estates 686,635 1,961,635 

'rouriGm (Hotel::;) 

In fra -structure 
Ports 5,080,000 
1tllltCI' ;~lln ,'1 it::; 2,397,760 
f\()lld:: 803,760 
1-::'TI,I'icll.,'.' 1,528,320 
'I'" I t ;'plll ;1'<:;: 7lfl,OElO 
Ill!'}.!' )J.'L 50 ,1,00 

HallS ing (Secondl:i.ry Mortguge r::~!ogrrune) 3,0)0,000 

Education (Student Loans) 300. oo,~ 
20,881,12; 

'l'hl~ ilJlIrll:tliu Lc ':)l!,'I(~(~tive 01' the ubove project lendinG ~::; 1,_ 1'1!til: 't, 

t'r.e d.i sparities :l:i.,lJo:~ J evd.D of development betwec:: t 1je LIX:::; ~W:l :,:";:Cc; 
(r.rw "i'JUI'" ]).;,,.-c:-,.,--,P 1(,;'1: ... ;.«,:;:" 0:' J'"I~,cdcl::. GU'f·C.·~' :-;',.:,-' ;"J ..,. '.l"""" 

* . , ."" .. , ................. J. ...... \~L~ '_'." \ , -' ,. l_. 


30 a~ to .i:'Cll~ii.~L,~tl~" :':;\.~UlH_ljd.~\·': i.L1t:t.Sl'ution. 

'1'118 CD13 t,i'lerclt)!'tc! strives 1,0 mnj.e <1 ::;igr:i:!.'~('ent contr',': ii, "'~L ~,. 

regional development .::;tru.'0e2.Y by its lending pol lCy of giving ';ile~: :,] ,'!lci 
urgent 8.ttenticJl, 't,(J Lid.: 1,('.8ds of the le~:c Q(;vc:;'opt.:Q l~Olll1tr'les .~: ". :J, f'; t. J Ii, 
nf indusLry, o.gcic \I !c ;ll'l~ : illd tourism and relnted infro. -structurI";. 

http:Secondl:i.ry


The CDS has also completed a suxve~ of manufacturing 

possio~lities in the LDCs with the assistance of industrial consultants; 

projec . lending from ~hfs survey is expected to oegin in 19Y3. 


Development Elanning - Develo~ent p'Ianning activity as 
ref!ected in the prbduction and up-dating of national plans for 
Commonwealth Caribbean countries has declined from the high level 
of the early 1960's to a level where few of these countries can claim 
to be pursuing policies based on a current national plan. The impact of 
the recent decision of the Seventh Commonwealth Caribbean Heads of 
Government meeting to establish a Standing Committee of officials in 
charge of Netional Planning Agencies, was to focus some attention on the 
importance of development planning at the highest level and to highlight 
the need for Aome measure of co-ordination at the planning stage if the 
integration of the economies of Commonwealth Caribbean countries is to 
be achieved. 

Since most of the National Governments, particularly the LDCs, 
do not have currtmt developnent plans, there is littlp. plann i ng on a regional 
basis by the CDB, the CARIFTA Secretariat or any other regional group. 
The UNDP Physical Plann ing Team he.s prepared physical development plans 
for most LDC's but these are only now i n the process of being accepted 
by Governments and incorporated into the development planning process. 
As regards the LDCs, a recent meeting of the East Caribbean COlluno tar . t 
(ECCM) Counc ll approved t he establishment of an effect i ve plann i ng 
ser vice tn thc ECCM Secretariat in the terms of Article 13 of he E CM 
Agreement . The planni ng service is intended i nitially t o assist i n 
preparing development pl ans and establishing planning units in ECCM member 
t erritories and in ensuring that the planning function of each territor y . 
put on a sound foot ing . It will be the responsibility of the ECCM 
Secretariat thereafter t o dove-tai l and co~ordinate planning activit i es i 
the Market AreH and to prepare an over-all Development Plan sett i ng out the 
ma in development and integrat i on strategies. 

elJB has not been in a position to prepare Development Plans for 
i ts LDC members ; it has , however, pr oduced s ubstitutes. During 1972 t i1e 
CDB sent missions to each LDC member to talk with Gov~rnment depart ment 
heads and othey te chni cal office rs and the private sector to get t he ir 
plans for expenditure over the next three years. The re sulting summar ies 
of project possibilities ' r e available f or use by ~ Goverrune ts s 
pr ogranune t o Assist them in f ormulating pr i orit ies and hence dey €:; opm L 
goal s over the {lext thr ee years . 

The ODB has al. o ass i sted its LI:C member s in formula't ing eve l oprn n 
goals at the proj e t and sector l evels . At the proj e ~t l evel , CDB' 
proj ect identification, preparat ion and e aluat i 01 \,ror k demonstrate s to 
LDC Governments criteria for the formulation of acceptable development 
goals. At t be sector level cns staff has, on request, prepared 3 draft 
of the agricultural sector of the development plan for one LDC. 



THe proposed,"$i2 miiHon loan by AID would provfde continu±ng 

financing for the Special Development Fund of the CilB. 


To date, tHe SDF i ,s comprised of contributions by; tHe Governments 
of Canada, thA U.K. and the U.S.A. The original committments were for 
Canada and the U.K. to contribute US$5 million each, and the U.S. 
$10 million, making a total fund of US$20 million. (See Se9tion IV, 
Financial Analys:!,s for a more complete description of the SDF). 

Briefly, the CIlB lends from this Fund only to LW governments. 
The SDF represents tHeir only source of long-term development loan 
financing. Given the small size of the majority of the LWls i is 
unlikely that they will develop an individual capacity for dealing 
with the large international f inancing agencies, (and conversly, 
that the latter will ever deal directly with each LDC). 

The CDB nmo/' pr ojects that the SDF will be exhaust ed by the 
m:i.ddle of 1973 , Tables land 11 show the probable allocat ions of pr es nt 
SDF resources respectivel y to the U.S.A., and the U. K. and Canada. They 
demonstrate that unless the SDF i s replenished during 1973, f urther 
commitments must s t op. This i s not deemed advi sable . 

CIm country identificat ion mis ions 11 ve id ntif ' ed t e 
pro j E'ct s whi ch cm might support duri ng the r est of 1973 and up to 
the end of 1975 . ( 'l'abl 111) Addi t ionally, the LIX! Govel'! II cs re 
certain to icent1fy further requirement, between now and the end of 1975. 
rrhere is also t he question whether COO hould I ot m ke funds vailable 
for arterial r oads) whi h re not included in t his list . 

Present irl~ications and pl anning now call for t he CUB to 
commit about US$loYmill ion a year f r om t he SDF . ~lis is substantiBll 
l ess than the total given to the CUB country missions for expected 
expendi t ure ( see Appendix II I , Exhi bit 3 ) which came t o US$93 millio . 
and whi ch, even without r o do , the sugar inUust r y , banana l.:::>al1s and hotel '" 
( since the last three may be more appropriate to t he OIldinar y resources 
fund) woul d still be US$62 million . Also, the lower COO eX'pectation of 
US$30 million over three year s takes i nt 9 account COO estimates on the 
LDC 's problen,s of absorptive capacity .II 

The projects 11 ted in Tables 1, 11 and 111 total just under 
$38 million for the three ye rs 1973 -~(5) as ag i st pre entl y uncom ­
mitted balance of '9.7 mil lion . The Tables fi rst ist the allocations 
of t he unspent SDF bal nces , up to August 1973, and then show projects 
which could be ~inanced from August 1973 to t he end 0 ' 1975 by replen isrunent 
funds such as th' lOll . 

17 This and subsequent figures in this Sect i on eXclude Barbados which 
is treated as an add-on to pr esent CDB project i ons . Inclusion of Barbados 
as an Loe and therefore eligible for SOF funding developed only recently and 
and its 1973-75 financing needs were not originally included in the COB's 
projections. They are therefore treated in a separate description. (see p.10) 

~ See statement on page 58. 

http:capacity.II


- 7 -


A more complete description of future SDF. projects is contained 
in Appendix III , Exhibit 5 

To 	 December 1972 
February 1973 

11 


11 


11 


11 


11 


11 


11 


April 1973 
11 

II 

Special Development Fund 

Table I. Allocated to U.S.A.I.D. 

Brought forward 
Land Settlement, St. Kitts 
T,and Settlement. Dominica 
Land Settlement, Nevis 
Br. Honduras Rice Mills 
Industrial Estates, Dominic;). 
Industrial EstGtes, st. Vincent 
Industrial Estates, st. Kitts 
Grenada S. 1. C • 
Land Settlement, Br. Honduras 
Cayman Islands S.l.C. 
Br. Virgin Is. i). 1. c. 

'7,818,'755 
100,000 
130 ,000 
250 ,000 
7)0,000 
200,000 
200,000 
200,000 
200,000 
400,000 
1p,() • ('jOO 

2:") J liO() 

10, C:,i3, '()j 



- 8 -


Special Development Fund 

Table II 

Allocated to U.K. or Canada 

December 1972 Brought forward 2,531,160 

" 
" 
" 

February 197~ Student Loans 5 others 450,000 
II Nevis, Airport Improvements 800,000 
II Dominica, Airport Improvements 200,000 
II st. Lucia, Airport Terminal 400,000 

" 
" 
" 

" 
" 

April 1973 Industrial Estate, Br. Honduras 300,000 
II Feeder Roads, st. Vincent (Bananas) 500,000 
II Feeder Roads, DominicQ (Bananas) 500,000 

" " Feeder Roads, st. Lucia 500,000 
" " Grenuda Abattoir 100, CUi 

II st. Vincent Airport 'l'errnir,u I. ::00, (;(:0 
II st. Lucia Bridges 400,00(; 
II Montserrat Port Improvements :='50,00(' 

II " Marketing Board~ ~t. Vincent c CO , O~.~; 

" 
June 1973 Marketing Board, St. Kitts 200,000 

II Marketing Board, Grenada 200,000 
II II st. Kitts Feeder Roads 500,000 
II " Montserrat Blo~k-Maker 100,000 
II II 

" 
" 

Road Maintenance Scheme, all LOC 's 1,500,000 
II St. Kitts Hater 600,000 

August 19'(3 'l'urks & Caicos FWD equipment 1::'0,000 
II " Caymans Abattoir 60,000 

II B.V.I. Livestock & Abattoir 23'7,000 
II B. V. I. Market 120,000 

10,868,160 
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Special Develo?ffient Fund 

Table III 

August 1973 to December 1975 

Brought forward: U.S.A.I.D. surplus 
U.K. and Canada 


~epleniRhment of small industry loans to 

Development Corporations 

Industrial Estates (factories) 
Replenishment of loans for students 
Land Settlement Schemes 
Feeder Roads, Antigua 
Feeder Roads, Montserrat 
Land Conserv&tion, st. Kitts 
Land Conservati0n, Grenada 
Land Conservatio~, st. Lucia 
Water Supplies, Antigua 
Water Supplies, British Honduras 
Water Sllpplies, ~r. Virgin Islands 
Marketing Board!?, Domlnica 
Marketing Boaris, British Honduras 
Airports, Montserrat 
Airports, Antigua 
Airports, Bri~ish Honduras 
Airports, Bequia, st. Vinc~nt 
Airports, CaYl"l,Hr, Islands 
Airportc, Turks und Caicos Islands 
i\i"r"]1ort" , B1'. V"Lrgl.n Islands 
Ports, 'l'url<a and Cllicos Islands 
Ports, Br. Virp;in Islnnds 
Ports, British Honduras 
Ports, Caymans 
Ports, Grenada 
Ports, St. Kitts 
Telephones, Gren::tdn (CH.rriacou) 
Telephones, Ant-igu:~ 

El ectric i ty, Ant1::;uCl 
Electricity, 'l'urks und Caicos Islands 
Electricity, 3rl"Lbh Virgin Islands 
Tourism, Dominica 
Tou.rism, Anti gel;, 
Tourism, Grenad3 
Tourism, Brit,i:J!, ~iJndd::':!;; 

Tourism, Br. Virgin IGla~ds 

653,755 
868,160 

1,200,000 
1,800,000 

900,000 
2,400,000 

200,000 
100,000 
300,000 
500,000 
500,000 

1,000,000 
1,500,000 

400,000 
200,000 
300 ,000 

50,OOC; 
50,000 

600,000 
600~ O(}J 

1, 500, (1('10 

200,'GOO 
300,000 
200,0(JO 

50,000 
5,000,(;00 
1,200,000 
1,000,000 
1,300,000 

100,000 
500,COO 
800,000 
600,000 
300,000 
500,000 
200,000 
200,000 
100,000 

1,000,000 
29,171,915 
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Barb:'dos Sub-Projects - During the intensive review, the 
eDB made discrF.!"ce inquires to the Government of Barbados (GOB) 
regarding an illustrative listing of sub-projects which the GOB 
foresaw in its 1973-77 investment plan and which would require long­
term development financing. 

At t.his stage of preparation of the GOB I s 1973/77 Development 
Plan it was only possible to indicate some of the priority projects which 
the Barbados Government would like to fjnance with soft funds. The list 
is of a preliminary nature and in no sense final or exhuustive. Studies 
of a number of ot.her import.ant projects to be included in the Development 
Plan are in the pipeline and this document should be completed Hit.hin 
a few months. Figures quoted telow are therefore very much in the r.ature 
of rough estimates and are not based on any detailed costings. This 
applies especiali.y b twu projects ident.lfied by n recent OI\S Employment 
Generatine; Mi3sion to Barbados in the field of Pre-vocational Education 
and the Developmel.t of Cnll't Indus-cries. Unfortunately, the Mbs Lon IS 

report iG not expected tu be available lmtil the end oj' rchrllary ur:ci 
this makes it difficult. to provide more complete inform3tion in these 
areas. 

The total amount identified for the five year period was 
approximately Uf>$S. E1, rni.11 Lnn. This incllldcs: 

1. AcriculL:~al Credit US~) I.? 
2. Land Set.tlement .6 
3. Hater 1.0 
)i. j'"ly-t.ec:mical ;).0 
• • 11 'If'' i" "" 1'1, [1 .,. 

) 

(" 1'"··-v,,,,,,I,lnnn1 l~flll"nt 1"11 , 
< 

,, 
'J', >I II i , i: ::t '.'" I 

A complete d,':·u'Ljll.!"/1 ,'i' tilt'Sf! Pl'uJ'!('!-fi 1:: "(.IntltLned jll 

Appendix :U, I':yjlllli L 5, 

rrCcDn>':, .. /,,· .. i:=t,;:.r": - 'l'1w CDB, i.n its nnulysis :,1' soniC ol't.he 
road blocks to c~'rt~cti.ve ::;ub-IJl'~)jecL upprovrd :,ns ·LdcntiJ'icd the :,e·~d 

for pre-feuoi:)ility ctuclics which, by their cL:e and nature, al"~ :J,.,.h 
outside COO ;:3tnfl' '~1:'.1)[lbiL ties and the scope of other-jonor I G in '.. Le 
area. Thl; prc) .....:c '" ;,}il.~rc:j.'C)re ';ontcI:Jpl:J.tes th~lt up to :;,500, COO of 1~he 
Pl'OPOSC(l lou(. m,ty ;.:'c u;3ea, a-v ":,r:e :?,ar.r~s discret ion, !'c.'r t,ecimicul 
assistance in SlIPPOl'l:. of it,s project approval process. 

http:c~'rt~cti.ve
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other Sources of Financing - When Venezuela joins the Bank 
early in 1973 it will contribute to the SDF $5 million in convertible 
currency. Colombia w~ll contribute $3 million, but this will be in 
non-convertible pesos, and can only be spent for r.olombian goods. 
Thus, if the original contributors (US, UK, Canada) replenished at 
their original levels, CDB would still be seeking other donors to 
make a total of $30 million for three years. To that end, preliminary 
discussions have been held with the Federal Republic of Germany and they 
have indicated to the cns that they are willing to make a contribution 
of up to $5 mill1.on to the SDF. 

The cns will?be hosting a donors' conference in Barbados in 
late February, 19723 ,AID has made initial l.,nquiries to the U.K. and 
Canada as to their intentions regarding second tranche contributions. 
The U.K. has jndicated that it plans to make an annual contribution 
of 800,000 pounds ($2 million) to the CDB through 1974/75. This would 
include annual contributions of 166,000 pounds to the U.K. 's equity. 
They also anticipate annual committments of $2.5 million to the CVE af~er 
1974/75 and through 1976/77. 

Canada hns responded that it SCRS no problem in mAtchin~ 
(and perhaps surr,assir,r;) its first SDF contribution (ft,} million of' 
which was made in cRsh and put on deposit in a commercial bank) 
with an nclnitio~,lll $5 million cormnittmpnt. '!'hey h:1V(~ fl!~3n :ndic:llc r: 

they '\olill replcnif',h the CanadiAn Agricul turnl Ftu'.d ,,,j th :!!: ~\dditi 'JI'::l 
$2.5 million. 

01' [,:l'catr:'" i.::tcr.:c;t to the CDB, tlowp.':er. 'i.:, : ',,:; :'I~q ;cst t" the 
U.K. (ne; Hell w; (:'lrulcll'~ ;.-, increase thci.r cnl}l!l)lL (':Ipitf'~ L:v:! r:l('t'~'r 
nt' )1 or fj t·) he '1::,:<i '::', :-,'rUTity for bo1'r"w: ~l~' '!;' t ,": '.; :.1il1 ~c'n rc' 
yellr t',)r CDB O:'Oi)fIU'Y 1':r,(l reI-30UTCCI;, 'i'hi:: W,'\L!-i, :! l:l'j'c',:t, :!dd ;:30 
million Lo tht~ U.K. bnd C·1l1adi.un "contri'outLuns" over tile }:>er;oQ 
l'r(3/'(S. llrlt.h 1"c Ij.:-:. :,nd Cnnadalrre eX]le,'tc"!~. :"Tee 1,,:, " ':: :;1'0,':"1.:. 

7hc D.;":' rInd C:,rwdu ~\nticip:,ltl~ thnt. Lheir Li-'!:'(tcr~11 :i:~:::.:.:t':!:,,· 

pro!~nllns to t}w "ren w'i}}, remnin at Rbout the SHmc levels aG ill the 
past. (See Sec:tion I II for a morc complete descripth)n or' these 
programs. ) 

http:C�1l1adi.un
http:mill1.on
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SECTION III - ECONOMIC ANALYSIS 

A. 	 The Economy of the Region Served by the Special Development 
Fund 

1. 	 General Background 

The islands of Grenada, St. Vincent, st. Lucia (the 
Windward Islands), St. Kitts-Nevis, Antigua, Monsterrat, 
Dominica (the Leeward Islands) and Belize (B~iti5h Honduras) 
are 	classified by CARIFTA as lesser developed countries (LDCs). 
As such, the CDB has declared them eligible for the concession­
ary 	funds available in its Special Development Fund. The 
average per capita gross domesti: product for these LDCs as 
presented in Table IV was $256 in 1969 with a total population 
of almost 600,000. In addition, the British Virgin Islands 
(pop. 11,000), the Turk and Caicos Islands (pop. 8,000) and the 
Cayman Islands (pop. 14,000) are also currently eligible for 
SDF fi~ancing. The addition of Barbados to the group eligible 
for SDF financing will increase the lopulation (as of 1970) 
served by the funu to about 840,000._1 

All of the island LDCs in the region are classical open 
economies, heavily dependent on foreign trade for their ~c~nomic 
survival. Aside frOl,1 tourism, tl:e foreign c:-:C::,,;lr;L e~lrn::.0'; f):' 

the 	L~ew(.lra Is.lanl.is :l2.VC: been trdai LiollCllly LJl..l."L:l; 0;1 ";U,;.ll· \~;.:-

pO[LS clna Li1'.~ \..,r'cndWill."U i::;lands maini'': iiciildll':L> v.} ;..;; 1";U~.l"; I ,;,1",'; 

rooL, dnLl CUL:Od u1 ,,;UIl\oc: ctduitional ::';lgllltiL:dllL<::. i\yrlL~;.iLU1·dJ 
CJrowth in the is lanus has not only been s tagnan t 111 recen L '.:'Vel t..~ 

i) u ttL:n d cut 0 dec 1 ine in both r e 1a t i ve anJabsol U Ll": !:i i 'J n 1. t 1 c.: d Ii Cl: • 

Goth Antigua and Monsterrat arc almost out of export agriculcure. 
'l'ourism has tended to take up SOllIe of the slucY.. of a declinin(j 
agricultural sector but by itself is unlikely to bC' su[:icil~nl. 

The d(!velopment strategy of the CDU ln regan; LG Lilt.: 

LDC islands of t:he region is relatively simple. i\ny cfforb; Lt..' 

mount an import ~ubstitution program would be self-defeating. 
The national resource base and domestic market demands arc 
insufficient to supporc such a Jevelopmen~ strategy. The ODC~­
ness of the eCon~)m:!, L[lt:! ckpencience on l~xports in order to c:arn 
the foreign exc~ange re~u~red for necessary imports has to be 

11 ~he gross dom~stlc ?roJuct by sector contribution for lYG8 
for 	the LD'''':s is 1,t::Cl:~ .::.nd Barbacio:3 arc pres..-';. i:ec. in Table: \' 
This is the latest daLe for which such d comparison is avail ­
able. Unfortunntcly tourism as a sector is show~ seoaratelv. 
Later ?iecemcdl information does indicate the contin~eu gen~ra';' 
decline in the agricultural sector contribution, an increase in 
government a~d in those sec~ors related to tourism (construction, 
rent of dwellings, distribution and services). 

http:Is.lanl.is
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broadened and deepened. Aside from tourism, the key is the 

development of light manufacturing industry, possibly geared 

to multi-natiunal firm operations and utilizing the only major 

resource of the islands, the abundant labor force. Such a 

development requires considerable investment in infrastructure 

faci.lities and that is evident from the COBs commitments under 

the SDF. 


Efforts to bolster the declining export sugar and 
banana industry and rationalize the agricultural sector are 
an integral part of COB operations but within a rational frame­
work of the total development strategy. The land settlement 
schemes financed by the COB are related to the relative income 
op!)urtunities available to inciividuals with primary school 
education (school leavers at 14-16 years olel) who are capable 
uf earning about C.S.S25 per week (E.C.$2.00 = U.S.Sl.OO) in 
other occupations and have tne ability to op~rnte and manage 
an efficient rae,\ Opcl."cl::ion. 'i'ne COd lx:llCVC,-, tndc. unless 5\1;;n 
income conciitio1l3 dcC~ li1L.'c., ~Jh.: dgcLcultur.:ll St-"~tor will con­
tinue to C1rasti(;(i~ 11' cit.;clinL' una tne econonu,,: Ui)portuniLl(~:-; 

for agricultun: ucvei-o?mcnt 'dill be lost. 'l'ih: ,-,>:port su:a,' 
industry will also rec~~,ire mechanized cane, C".:':tl!1C)' a::d t:H' 

banana inelust.cy will n(~ecl 1~,1proveu rurdl fl~e<.iel' ro~iC.ls dnu iJt~LlL:r 

faci li ties for pad:lr;g dnd s:lippiIlg :.ne f-Jrouuc~, 'i'Uld ~ L'mplo,:'­
ment in ugricult.un.: ~)U':'-:;U1L '.... 11.1 most liJ.-.L' 1,:' L'(J!1t.l:1U(' t'.! elL-CIUll,' 
but. stabilize elt il ~.Jv:n~ i:, '..:hicn ::,:ldliVt,: f<1rr:\ lllL:um" ,,:Ol11!)drL'~' 

favorably to ill·~(':l"lld:':='.'L' (:::\>1.o':':I\,--,nt uppOrt.unilies in tilc' i:.;idr:cis. 
Under current cundi t.i.uns, c1'jl: icull\;lL' l.~; LU'::-"':l! ~;u.... n U~)(J:; :)1' 
mCiny of the isLH1,is' :oO;)',l:dLlon CIS d '/t:Slli:J'~ 0:' :.he '':,-lLc)r:l.i; 
periou. Peasun:':' !.Cjrll_:l_L~tU!,·'~ ;.1(1Sl:L! d!~ sindlj :'.)l'l'.:l..itL: !Jl()L~~ _~-) 

not considereu ~t ft:'cl~;l.0~e .-.lLj!."lCUi.t.la-cd ,il::"l:',-:";:': ir/ till' CUi.> 
except for cert,.l~r. :. i.r.1i u: ...: ;,-LSil Vel ~ L:'.~ (;l:O;)~). ';'he :\ . .z. ;'. '.'0dl' 

is in cornple te de; i",,'t:;,:t:ll ~ \'; 1 t:.:1 t.:H.: ClJ:j Uevc; lC·tJ:l:t.:J::" ,; t1'.l t. .... ;~: 

2. i!U:_',J~d·~~":"O~~ :)::."c'SS'.• !·'. 

low in the: 19 (>\').j ..Lj\~ ,), ':",il'l,l:-:OC:ci.L'_' L:t;',':'j:'.lt.lur" .lr·~:"c.'u~i.lr.i':,In',' : 

of young peop::'·": d .• "! "':(l;:l~ t:dl"nerS :.0 '_:'\t: Li;l'.. ~L": ::i;,;,:um, :';urL:; 
America anci ot::.:.::' (,:L~;:1.;:,;-" ..:,:,r, CC)U;l~rlL:S sue!: .:1:; ,~:1t: [',.::3. '/ll"lj.l.:": 
Islands. '~1;'..C! ':''..~\':\'~.'.:.:'. ·":~)~~;::.:·':"L:5 :'.~~\.rr·_.· ,..11':' :..:: ~.' ;~\.::1L ,/t-.:"~~·s 

(ll".iC)P·CGC i-.10rt~ :·,,-.'::J::~::"~~:· .. ~"l: dt:".:"~L..t.~es tu',.;aru ':':~~l"'t:(.;rL\~lo:1 t.ln~: :.~'s 

not likely i::i.dt d:~ ~,:1~-\]t...! Co >":'·\-,~Jurt.:.o~-: of t.:1~ ::)O~)Uidt._::"O:-l 'Nl~~ 

bc :.lble to led'!',: tn~: cL'::~ ":1 ::.:>.' ~970.=;. GiVen t.ho :'::'t.~dd'; 

natural pO~UJ..'::lO;, ':-'"~3.S_'I:"t. l:3 ll:--(C"..,:' tn,-~,- t.ne !-JOpuldtlor. 
rate of growth ',':1."_ ;:n: i.flCCc::CiSt.:::-..! ~ror,\ t.:lC 1..:i ?erc(:;';t. annUd':' 
average in the ;. CJ 60s :0;:- t:1i.:! CA1U FTA cO:":':l. tr ies sho...m in '1'ab1.0 
The average population annual growth rates for the LDCs (in­
cluding Barbados) was about 1.1 ~ercent during 1960-1970. 

http:tn,-~,-t.ne
http:lr�~:"c.'u~i.lr
http:ugricult.un
http:ro~iC.ls
http:inelust.cy
http:U.S.Sl.OO
http:E.C.$2.00
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Excluding Belize, the annual population growth rate for the 

island LDCs (including Barbados) is about 0.8 percent per 

annum for the 1960-70 time period. 


Precise data on the rate of unemployment in these coun­
tries is unavailable. Table IV endeavors to present the im­
plications for the year 1970 by making two gross assumptions: 
That 35 percent of the population is defined to be the labor 
force and that 20 percent of the labor force in 1970 was un­
employed. Undp.r these assumptions, unemployment in the West 
Indies Associated states plus Monsterrat would total 33,620, 
Barbados 16,660 and Belize 8,380 persons or a total of almost 
59,000 unemployed.ll 

Some indication of the unemployment pressures that are 
likely to be prevalent in the area can be briefly outlined. 
The EIU Study for the seven LDC East Caribbean States estimated 
that the labor force for these islands in 1970 was 168,000. 
wi tb d 2 percen~: pe:c .:1nnum increase, che 1977 1.1uor :orce figure 
will be about 193,000. Based on a rule of thumb adopted by the 
EIU study that one hotel bed generates four johs, direccly and 
indirectly in th8 tourist sector, the estimated total employment 
in tourism in 1970 was 24,000. If che maximu@ likely annual 
growth rate of tourism is of tne order of 10 percent, in 7 years 
i.e., by 197'/, tik labol' ~orce supported by tourism could be 
48,000 (12,000 oeus). '~'nc construction effort involved in such 
a large-sc~le expansion would create 1,000 jcbs in 1977, sup­
porting a total uf another 1,000 in secondary and service acti ­
vities. This op~lmistic pcrformance by the tourism sector 
would add L6,OCO JOD!; LCnu substantially reduce the level of un­
employment from abo~: 30,000 in 1977 (a simple 2 percent per 
annum increase) ~() iluoul 13,000 for the sev~n LDC East Caribbean 
economies, aS2umi!l<j thc:.t. there dre no [urtl,l"r declines in agri ­
(~111tura.l '..:;mploynl''-'flC:. 'I';,t~ Iiujor ~)oint of th2S h'l~)othctical 

ca ':"cula cion is nol.:, t~o Ell n irni Zf":; t.110 unL!mp loymt..:n t problem bu L Lo 
111'-1str<1tc :"'0a~:. t:~\'l~n '-inGOt' ';:iit(· optimistic C13sumption:.;, t.uurism 
is not }ikl:!l~' :.') ,,;)!;c.cjj .nor,: tild:1 ~:S ?(:1-c0nt 0": the d'luiiijole 
labor fc)rc(: i;i L.-,·::~ :O",'L!!l _s'Land i.,DCs by 1977. 'i';lerc 1S no doubt 
that tourism lS i':" ',: ..• ! ,),- F'uwth iIlU\,stry fOl U1C LDC lslLlIlJS dnd 
"(,ha t t:,(! incollLI.: c:. .. ~ '':';''';' 'Loyment from LiiU::i SL~C LOl' .:..S llC~(;~:';::ii.lry to 
the economic \Jelfi:'Lcc OJ: the LDC islands inclnLiing Barb",cios. On 
the O'Cfj0r ;,anc: -..: 0, j ,,-1. Sltl t<2nds to De d voJ,d.ti.le industry Lhac can 
be serious Lj' d r ~f':;;C Lic!d by whims, rwnors "lOU. innuendos, as we 11 as 
econonuc conGlti::ms -i1,O internatiOl~al competitive tourist 
attractions. 

~/ Most of the c.iiscussion of unem?loyment anci Labor force projec­
tions was obtained from the "Annex, Background Information on 
the Sur'ley Are..l, II l::as tern Caribbean & Dr i tish Honduras Indus­
trial Survey. ~h2 Economist Intelligence Unit, Aug. 1972, 
p. 1-11. 'I'his study, financed LY the UNDP for the CDa, is 
hereafter referred to as the EIU Study. 

http:voJ,d.ti.le
http:unemployed.ll
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The COS is clearly aware of the unemployment pressures 
and needs for productive employment in the area. Its policies 
are closely gea~ed to financing investments that contribute to 
increasing the efficiency and productivity of the area's labor 
force. It fully comprehends the need to be competitive in the 
world markets. 

3. U.K. Ent~y Into Cornmon Market - Sugar and Banana Exports 

a. SugaE, 

Traditionally the base of several economies in the 
Leeward Islands, the future of sugar cane production has re­
cently been in doubt. Antigua sugar cane production (11,100 
long tons ill 19 -n) lid!:.; <llmos t ceased; Mons terra t sugar CClne pro­
duction has <llll\osL ui~i.l.jJpeared; and dlthoulJh St. Kitts is the 
largest )JrodUC(~l.- in trw Leeward Is IllnLis, its p:-oduction hdS sub­
s tan tially dc'.::.i.irwci in the past decade. \'1 i th the in trouuction 
of some degrec of mccilanization in 'st. ;.(itts, tne sugar cane 
output in 1972 increased over 1971 (from 25,000 long tons to 
26,500 long tens). In 1970, exports of sugar cane were valued 
at about $4 Dlliion out of total merchandise exports of about 
$30 milliun for tnc~ ;'Jl:!sl Indies AssocialeLi ~; t-aces (including 
Mons terrd t) 

SC(j:H- Cdll(~ is not a significdLt :.:rop in lhlO. :,'linciwarci 
Islands. briti",i1 iio;luur.1s cane productiui: Clnu raw suqar ~)roduc-
tion h<lvt~ incn.:';~jL"li;; lilOSt years Si:1CL: l')t')O. j\ li1dj<_H- :-ilCUJl" 

11I1d,~rlyin'J Llii:; 'jl-'MlL is the introducti,,;. u:- .i',l.'chCl:1LZ(!C ;~.'jrvc~sl-

111L) lor \"'JIICIl \;jt' :"i)"·;!J,phy is 9ujt.ILi('. ,'ill Llt-i~i,;:: ;i":;,;,l!','!:-i 

SU'ldl' iJldllSL1'l ildS ill:d, !)L!en given ell; c!.:\:it!\!;,li (,ull.';\. !_,~: III 

1Ill:CL'd:;I' (l)!" 11\(>1-",1:,,1:1 ,:·)uble) to tilt:: qLl,-)~ .. ,;c.:'pi,'/ te' t:l" :' ',' 

Tilt.: iJdci)'ldl~,; 'i',!il ,:. ,')','"2. tL!ll to l~j,l)\),J;,,'ll': ~l!ll~;, ,1U'.'::: :U)I" 

tilL! UU':;)\.ll (): i':·I,lo[JI) ;UllS l:on5 in i')7,!. I;; 1')7,;, .J,lj':~l.~l:' '.·!.lL'. 
J 80 , U 0 0 ion S L(X, c.; ((.; c ',.: :. ;~ rom 3 8 9 , SUO 1u 1l \J L u; ~ S .L ;, .:. ~.J7 ,).) J ~,-; :/.J.n ~ 
with 390,000 lon,:! tOllS (u~) from 368,000 long tons in 1~7.i) ell:'! 
T r i n i ua c1- Cl' 0 0 .:lq 0 "./ i L: \ 2 2 U , 3()(") 10 n lJ ton s (u9 f r C< In 2 1 3 , 2 0 0 10 n Cj 

tons in 1971) ]-':'ili(ji!1 t;',l' m:ljor: tJroducers in CAHIF'l'-\. 

'l)n(=,ll~cJ.illl;IS; Lrcno in Si.HJclr in-oCluction 1.ll the area 
is likely to t'lcl\;L: L;;: jl1;:c.:.\·0:-",,0112 lm})dct or~ the:! CariolJl:!cln Cc.:.sc 
for th8 maln'Cer.an.:.'.:.; lJ: l''':'::; 725,000 ton Si1d:CC:: of Lie C.:.:. "illrket 
after 1974 on d I\conr..:;:lii:'~i oi:l.sis." Kext yC:llr the Luropeafl 
Economic Cormr,uniLY ;1::1::C) (;0'uJ..C; i,Jrouuce up ;::u j,.4 !.lillion tons 
in excess of its recluin,;;,iL::r',L::; (total outI:uC of 8.6 mi11lon tons, 
1.2 million tons above the tJrcvious record output in 1970-71) 

http:maln'Cer.an
http:UU':;)\.ll
http:iio;luur.1s
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but given the shortfall in world sugar supplies relative to 
world demand next year, the six original EEC members should 
be able to dispose of their export surplus outside their new 
partner, the u.K.lI 

Even with this unfavorable factor in mind, it's 
probably too early to meaningfully speculate about the specific 
guarantees, if any, the EEC will give or the arrangements that 
will be made for the continued disposal of Commonwealth 
Caribbean sugc:.r. At this stage, there is only the following 
Press Communi~ue of the Meeting in June 1971 where the 
Commonwealth sugar producing countries joined the U.K. in issu­
ing publicly an lnterpretation of the assurances received from 
the EEC in the course of the negotiations by the U.K.: 

"The British Delegation assured other delegations that 
the Community's proposals constituted a specific and 
moral commitment by the enlarged Community of whicn 
the U.K. would be a part. The British Government and 
other Commomveu 1tn Governments participd ting regdrU(!U 
this offer as a firm assurance of a secu~o Jnd con~inu­
ing marke:t in the enlarged Communi ty on fdir ~L:n.i~' for 
the (juan Li ties covt.:rec1 by the Comrnom."edJ. Lil ,.:; Lly<.l r 
Agreement in :::-~spcct or all its cxis t i ;HJ l!cve lop L ny 
member co un tr il!~;. The uevelopi:-1Cj Co:";:'Ull'.·;·~'c: 1 th cuun tries 
will cor.tinue to plan their futul"l.: on t:ill.S 0.1;:).LS." 

ilrU·ld I',' ;;;J\·.jr:ing, the ('UI!UI\\dll.;U,· ;-,t .. ,lf ,,:; t ::.It I .1ft-or 
i')-/'l, \·,IH:ll t h(' (:')I[llIH'L':lC.:.\ lth Sugar l\ljll:l'L~l':\f 1;, del,' L, ";-::.1 L'l' 

oIll'.l L111' I;j,;(' '.-.'1/1 11;\!)i\'ii\,'nt it~ new :;<1<:.1: 1""I,,:':', :11' :";:\'I:L 

Jl.'vel:.;; til :c.;UCjlll· (':-:puCI:. tu the U.1<. illdr).('l ,,: ,!p\'\.,:i"i ... " 

i\'illJd,Il!\"'l:dLLil l.:(dl:I:'J:I'·· l!nder the ilCjL",,'lI1"llt ,',' ',11" I" ;, .. i •• i:.tlll<',i 

...i.t L'c~n~lI~lerdLi\,l~ tJl.-i\..>"':~. urlcC!rtc1intJ.·.:.' :t'ri~~::;; d~j teJ LIlt,' ~)rlCt.: 

Lu l)e uif,-,rcu, vlill;;_h"r ~'COv.lslon Hill bl! IIlLlel'.' IC))' u:,.:rt:.JSL!S .i.:1 

exports to tn,..: Et::C or ,irlUer::d how til<;;!st..! clSSU1',JIlL.:t.::S 11 L into ti10 
tEC's own policy for sugar wh,i,ci1 aims at a net exporL position. 

h. Bdr~anas 

Ban,mas rC!:11a.in.lll important L!xiJort. !'or t:1C \'iindward 
Isl~nds, St. Lucia dn~ Dominicd in ?artic~ldr, clnu Lo a lesser 
cxtent St. Vincc:,.c. Gn::I;·hl.':i .... dS ;:;0"::;'1 rathe~_' .lL'::iS ,.,Lccessful 
\."i th b':.lI1anas ()ut. ::i!~ L.i. j, ;,c,s ;, l;lOUL!S t: prOc.lUCL10Il. l.lal1o.nas dre 
also grown Clnu ,c,xpoi::.ec ;cl-c)rl\ L',l:'itish Honduras. ill '<:.hc past, the 
Br i "Cish Honciur:15 Dana nc.. cro~J has 110 t been tlCcl co an in te r­
na tional dis tr.i.bu lion (3S is the case with tht~ U. K. based 

1/ QUi..irtcrly Eco:1omic l-(L!vic:H, "7he '\'lest Inuies, i3ahamas, Bermuda, 
13ritisi1 Hond~\ras, Guyana," No.3, i972, The Economist 
Intelligence Unit, p. 19. 

http:c,xpoi::.ec
http:0.1;:).LS
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banana company, Geest, for the ECCM countries) but is may be 
distributed by another U.K. company, Fyffes, in the future. 

The ECLA.!/ estimate for 1970 indicated that four 
members of the west Indies Associated States exported $8.2 
million of ban~nas to the U.K. These member states were 
Dominica ($2.6 million), Grenada ($1.4 million), St. Lucia 
($2.6 million) and st. Vincent ($1.6 million). This is a sub­
stantial decline from the $13.8 million lev~l of exports in 
1969, $13.6 million in 1968 and $12.0 million in 1967. In 1968, 
the latest date for which GOP contributions by sector are avail­
able, bananas for these four islands represented slightly over 
60 percent of the valuc of the agricultural sector contribution. 
The agricultural sector contribution was, in 1968, about 30 per­
cent of GOP and on the decline. 

Assurances for banana exports fall within the frame­
work of Part III of Pro~ocol of the EEC 7reaty of Accession: 
they are even less specific than those given for sugar. Plans 
for implementing a corrunon organization for the EEC's banana 
market on January 1, 1970, have not come into cffect and all 
member states have their own traditional suppl.iers and marketing 
arrangements. CDB member terri tories (,J amaica and the Ivindward 
Islands) dispost:'; of all their export suppl.i.~s In th(~ LJ. r:. I:\arket 
where they enjoy Cl tariff preierenc(? of -:7. S\J pc:c- ton plus 
quan t i to. c.i VL' r, '~_~ l " jet; '_,;,,3 limi ting :1()!1-(\ l!iillklJ'·,"'t.':o...Il Lh l::l!,-IC,r L·; l(l 

::;Olll<! Ii, Ol)iJ LOll>; !,,>j' 'it'dl·. On assoC.~dt.~.Uil \','1 ~:l Lil\..' L:n.i.'~ll"L;t...:(; Li',C 
lill',! h'i II l'l1jO,,'.1 ,1(J iJf~Ccent tar.ifi :}t"('it')"'il~" ',llll:l'l' L;J(_' ;.::'(,' S 

l';{ t-., ~ n 1 d 1 :.. ,( r i. Cf . , ; U lJ:-; t. I n t i a 1 d iffc r L' n c,' l':, i:1 :.'U II '_'" :.i \ ':: ,~',' :: ': :; 
l...tL·I..~ SLl.LU LI..) L:~':~~~:_ :,l'~_\·.'l-,,'n Jalnaica dlh.i t~:t ·~·;i.rh:\·:c1r\: ~:;i-l;lC~-~ _1:·~\..: 

some or trl(: L.r'::(,'S Assocl.at<2d States (nuted)ly Lile i\'ul'~: COd::;L) 

and between t.hes~ two groups anu lower cost tllira cOLlntrit.::s such 
as Ecuador. JIlor(: ov"cr , t.here appears tu ~)(" S()ITit3 secular t.enClcncy 
towards over-supplj in the world banana market. 

!-\ .·cl:]im<2 tnat amounted. t.o 00 [,lOre t:.han duty-free 
entry for countries ~ssociated with the EEC could be disast~ruus 
for the bclndnc'. ; n.luscry of c.Jamdica and t!1l, \;Tindward Islands since 
the 20 percent c,lri.[f prcrerenc:e wouie! most likely be inadc'l;Jatl.' 
prol'.ection ':Hji1j.r:~:;c. nighly efficient and low cos~ proClucers in 
Africa anu LaLi~ America. SuitabJ.e prot0ction for t.he ECCM anti 

~/ "CARIF'i'i\ CUe.;,:.,'>' ..;, ~)verVl''''''''' of i~C";':)i<.. c: ;\L:::.:.vity, ~97'...," 
Econolll.ic (~()~~'r.~1.~)~;1l-':. :<)r Latin A.f':It:.L·.:~~, ~-'::::'Ct·~ OI~ L.~l~ 

Ca1'ii..)iJ(~J!l, t:CLi\/PU:; 72/4, ciate: ;'l~,rc;: ~.l., ~.<.J72, IJP. ';'OO-llG. 
13andllil'i drh: :;~lS:il.· L: 1970 account.e:J :'(,11' ·;0 i--,erccnt of tiw 
merchanaise ~rade exports of the West Indi~s Associated 
States (incl Mons~~rrat), and sugar related exports about 
48 percent of oarbados merchandise exports. 

http:Econolll.ic
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Jamaica banana industry would require the negotiation of a 
preferential quota for traditional suppliers in the EEC coun­
tires or conclude an Association Agreement which allows the 
U.K. to reserve its market for traditional suppliers at prices 
no less favorable than those applicable to the most favored 
traditional suppliers (following the precedent of the 
Association A~r~ement with Morocco and Tunisia in respect 
the French market). Two other options are available and these, 
at least, can be unilaterally undertaken by the banana indus­
tries of Jamaica and the Windward Islands. These are (1) in­
creasing the long-term efficiency of the banana industry 
(through appropriate finance programs for infrastructure, 
improved yields and handling equipment) to maintain its position 
in the U.K. market, and (2) diversify away from bananas. 

The CDB is already reviewing projects in the 
Windward Islands aimed at llxreasing the long-term efficiency 
of the banana industry. These include tnt:: provision of banana 
feeder roads, banana field boxes and boxing plants and farm im­
provement credit. Success in raising the long-term efficiency 
of the banana industry could lead to a reduction in banana 
acrea~e and the transfer of marginal lands thus freed into the 
diversification effort to produce food crops, vegetables and 
new t:.ree crops. 'rhe CDi3 is also reviewing projects liirectcd 
toward in troClu(;i l1g limi ted acreage of vegc: tables, flowers dnd 
orchard crops. 

4. U,K.-Canadian Bi-Lateral Assistance in Area 

a. United Kingdom 

In the last three financial years from April 1970 
Lo Mlll:"cll i')-n, U.i<. • .:::,,:!~itu.l aid for ciC:Vl'';'0P:;iL'lll i.;~ the C.)ribbc~l:"'. 

COl1UllonwealLh ..ll'L'..l is ',~xoected to toLal $(.~' i;\iliiull, iJuLiceta:.-'.' 
aia over $14 nlllllon Lind direct technical llssi:-3tdnce anC;Uwr- .;~i.j 
million. Duri:'llJ~,:lis lr1rec-year time pc:rior', i: irl:..;ircct LC'C:i­
nicctl. dssisCdlh:e }:-:; i,lcluuec't, the U.E. i1EiS r':":ljr~nue(l dbol,t:. S':",J'j 
nlllliol1 ll1 tlll: au;...;,. 

I'll tj'l' <.:11:1 :\,+;,(1 Donors l\I1;'c.-l'c·;,'" , .. .l.~J7(), t.;'L f,j.i:. 
dnticipatvu LJi,,', iIL'':(;L:'.L!l~j die:. WOU.LC; DC s'!:Ca.' . .l:LY rCC:UC(;(l ovcr 

lJu1ic:/ ()i L.,:,'~ L·. ~".. \..j'::,_ :':-Sa2dS Dcve:L)~~~.lL;1:'" "\~4::I~~-1 ... ~·j t.ra i.. iCJ:-" (OD,;)l.j 

to eliminacc uudsct~~y .~~~ ~s ~uickly as possible. Some pro­
gress has been mdcia in ~hc Associatca StaLes but in some 
dependencies, where Jritain retains ultimate resp0nsibility 
for administration, tne sicuation has worsened largely because 
of the swift celapse into budgetary deficits of the British 
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Virgin Islands following the short-lived boom of the late 
1960's and the need for the Turks and Caicos Islands to develop 
their services as they emerged from neglect. 

A large number of major feasibility studies by 
consultants have been financed by U.K. technical assistance 
during the last three years, including studies of tourism de­
velopment (and associated physical development) in Dominica, 
St. Vincent, British Virgin Islands, Turks and Caicos Islands 
and Anguila; main roads in Grenada and St. Vincent; airport 
development in .Jritish Honduras, Cayman Islands, Dominica and 
St. Lucia; and sugar industries in Antigua and St. Kitts. 
Capital aid has been largely concentrated on infrastructure, 
particularly the building and reconstructj.on of main and feeder 
roads, larger airports, and the education plant. Electricity 
is in many islands handled by the Commonwealth Development 
Corporation in association with local governments. Natural re­
source assistance has been dominated by the sugar industry 
equipment revitalization program in st. Kitts und a livestock 
program in Antigua. Dominica and St. Lucia have been helped in 
banana rehabilitcttion and British Honduras with cattle breeuing 
stock. 

'1'1:c U.I~. bi-lateral aid progral~\ in 1973/74 fer tl-lc 
Associated States and Dependencies is still under review. From 
preliminary discussions, retention of tne increased annual aid 
level of $30 million would appear to be a reasonable 
approximation. 

b. Cana<..id 

fl'~1e U.Lsnursemen ts under CanaL! J.iln h i-la tera 1 aid 
(CHM.) progral~, in trw Cr.:.-ibbean has increase,: from about :;; 10.8 
million 1968-1969, Lo slightly over $19 million 1970-71. Tiw:.-(; 
has been d l)drticui el!' ,Jrowth of ti1E' progr<l!;: in (no L8C\-Jclru dllU 

\hndward Islar.d<-; \·,llcrc in 1970/71, a total or $6 million in 
grant funds \-Jas allocated. 

Water progrJms unuerway in six of the islands will 
provide importa~t public health benefits and improve the general 
living conaitions for local residents as \-Joll as supporting 
general economic dccivlty. CI~A has undertaken four airfield 
projects i~l ;\ntigL:cl, :'~L'JlS, Dominicd and ::i t. :Lucia. School 
construction ac~ivitles have been financed by CIDA on Antigua, 
Dominica ana 3t. LUCld. The Canadian assistance program has 
concentrated pr0grams in toe fields of transportation, water 
supplies, agric~ltural development and education. 

http:reconstructj.on
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For the Windward and Leeward Islands, the Canadian 
bi-lateral aid program has approved, for the next five years, 
about $10 million in education grants for capital and training 
programs. In addition CIDA has under consideration, also for 
the next five years, a $10 million water development and a 
$5-10 million airport development program. Combined with other 
technical assistance inputs, this tentative program will keep 
annual disbursements at approximately the 1970/71 level of $6 
million. Canadian bi-lateral aid for the Comnlonwealth Caribbean 
area is likely to be maintained at that level during the next 
five years. 

B. Capacity of SDF Recipients to Provide Counterpart Funds 

1. Governmp.nt Expenditures 

Loans to the LDCs from the Special Devel.opment Fund of 
the CDil require ~ 20 percent counterpart contribution. The SDF 
loan covers only 80 percent of the total estimated project in­
vestment cost. SDF loans are designed, in general, to be self ­
financing and not require the borrower to cover operating costs 
or debt repaYr.le:1t requirements out of governmen t revenues. 'rhe 
S DF inves tmen t cos t coun terpart, though, I11US t ht.: l.Jrov iut.:u by 
government budget allocations and expenuitures. 

According to the COB, the governments initially had 
difficulty in meeting the 20 f,Jercent countcrport not because 
the sums were 1drge but because they were not c.!:·:pecting to DC; 
asked for it and hdu, ~herefore, not Dade prov~sion in their 
buclgets. (li.:<. bi-1.1L'·',11 c,-,pital c1il:, for e;·:ctmple, l1us (.Icer:. 
Illdinl.'j (.In d iOO :"'1-("'1;: ;)dsis, inclll!l~Il(; 1,,(',\; CC)St:3.) ':'~liJ.Ll~ VI 
pl-ovicies Ili!()rIll.lII'\11 (ll' 'jovcrnment r'~CU1~rt.:nL clilli CdtJ~Ld-,- ('x­
fJendilul'(' LUi' t..L'.· .:" .. ::luie::.; ASSOCl.:tt:VlJ ~-jl.dl\!:=, incj,uUln(~ 

Monster'rut:, ill'i !.:Ct' ell .. : \"ll.-bClUOS for j 96H Llll:V,\C,:, 1971. 

'rile 2..~l~"()i-i.L_i"'':'.I~. LS j.nco;nplc·~t.: .for ~.:)Go lJL:t in ~9G<J 

total Cjovernr.lent c:x~)l;nuJt:.ures wert:: about $l(J~.u. In 1071, esti ­
mated expL:~ndit·.llC:~; :lc:L.: ::1t..:rt.:as0d to :;;166.7 ur d;;OUt a tv,'cnty 
pC:.!rcent pt.:r c.lllllL: .. !.:J'LL· 1:3C: over the thrt.:l: ~·L.:~lr perioCi. The 
1971 total is to a considerable extent an estimate, not an 
actual figure. Th~ C~Pltil1 expenditure figure in 1971 ($50.0) 
is almost do~blc C~0 S2~.5 figure for 1970. In the following 
6iscussion as LO t~e SDF cou~Lerpart requirements projected by 
borrowing encitj Lvcr the 1~73-77 time ~eriod, the 1970 Govern­
ment expenditure figure wlll be utilize~ in the comparis~n for 
these economies since it is based on actual expenditure levels. 

http:Governmp.nt
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2. 	 Comparison of 1970 Budget Expenditure Levels and SDF 
Counterpart Requirements 

Table V:::I endeavors to provide a proxy measure of the 
ability of the LDCs to meet the 20 percent counterpart require­
ments of the SDF. Column 2 contains the total government ex­
penditures of the LDCs for 1970. Most of the LDC total govern­
ment expenditures were taken directly from Table VI Com­
parable 1970 budget expenditures for the Turks and Caicos 
Islands, Caymans and British Virgin Islands were obtained from 
information provided by the CDB. Column 3 contains the peak 
year requirements for SDF counterpart and is based on 'the 
1973-1977 cash flow schedule of the 3DF as projected by the 
CDB. The ratio in column 5 indicates the percentage increase 
required in i970 total expenditures in order to meet the peak 
year counterpurt requirement. For five of the LDCs, the peak 
year counterpart r~quirement occurs in 1977 and for the six 
remaining LDCs in 1976. The percentages shown in column 5 in­
dicate that a relatively minimal increase in aovernment expendi­
tures will be ~dcquate to cover the SOP counterpart rcquire~ents 
in the peak yea:-. The Cayman Islands are the only eligible 
borrower for which the percentage increase exceeds 10 percent 
and that only by une ;Jcn::entage point. 

I\lt.hougi: i:;C)'<~JlI'.;;ltal changE<; ':'1', 'jl)\'Ol.:',::·lvllt. e::':PC:i,;;:.• j"'· 

art.'; cons idered Ly IJoth tne CDl) and tile A. I • D. Team CiS tile CAiJl~l:r.r 
pria te measure of UlC LDC borrowers I aui li ty to meet the COB I ,j 

counterpart requirements, the ratio of those peak requirements 
to the govcrn~c~tsl capital expenditures is also shown in 
Table VII in column h. The ratios in that column are "onSlu::::r ­
doly higher dLU rdnyt; [rom G percent fur Grcncilld La j':' 1.J0rconL 
tOl' the Caymi.<l:,j. Orl t:hl~ average tlit.:'/ c:I,:JL:..::r La be :2 Lo 3 ll:;IL':; 

;li~ihcr than U1C' r~ILios of column 5 i),]SL'C: or; tot:ll governm1-'I',t 
c: :-: 1) c n (i i t u r (~' » • l .. 11 1 \..~ ~~; ~_j 7:: ere is d ITI':."; L \ ~_ t~,' \.. ) j I " } I:, ~ 1..: (: d t d ~-i t. i" u ::, 11' _" "~" I • 

9tllt l dr~a, ljj Vt~r: t.ll·,· j I/"/\.) l)l1se perit; .. ~ ,-'<",;,,~ ,--:J-~:'~c.~, thc'~/ d.!:-~'!)l. d1


tu be rCd~3011:IO~(' <lllll dL:.ainable tar'i<'L; :~('!' ]'l}.) (jr 1977. 


1 f Bc.rbauus L.; included as ell) C.i.lc: 1.1Jlc borrower from 
tht: SDF, its CQUlltto'qldll.. requirement is unllj.:ely e.o be bur<.ie;1­
501118. I\ssumir.c! t~ha~_ :::I)j,' disoursemc:lt "'Jill be ~.pproxirr,u.tely 

$2.0 Ior .i.97J-1'JF/ I ti1e BarbCldo~; peak coun'c:crpan: requirc­
..lC;1C is un~l:'_L~l:/ 'Co l;:-;CLL::l. :;;250, OGO in '...976 01.- 1977. :;:n 1970 I 

Barbados govcrPfficnta.i. ~a?~td1 e:-;pe~diture was $15.6 million; 
total expenditur.e slig~tly over $50 million. The $250,000 
peak year counterpart woule appear to be de minimis. 
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C. 	 Employment Generation Aspects of A.I.D. Loan Financed 
SDF Agricultural Land Settlement Projects 

1. 	 General Introduction 

A.I.D. loan funds have been committed by the CDB to a 
variety of projects. The largest proportion of the initial 
$10 million A.I.D. loan was to port development (St. Lucia and 
Dominica ports). An electric power loan was made to Belize 
and small industry credit loans and loans for industrial estate 
development to most of the LDC members of the CDB. The measure­
ment of the additional productive employment which may resuJt 
from developing or improving of infrastructure, such as ports 
and electric power, was considered by the CDB as a difficult 
and not overly llseful exercise. The impact of the port de­
velopment loans on long-term employment (and income growth) 
is an integral element in the COB's judgment as to the viability 
of the banan~ industry, tourism and light manufacturing indus­
tries. The Dominica ~ort project loan was justified on a 
sophisticated micro-economic analysis utilizing an appropriate 
benefit-cost methodology, including shadow prices for labor and 
an opportunity cost of capital in computing th0 minimum attrac­
tive rate of return. The COB decided that such improved port 
faci li ties were cri ticaL to the economic grov,:th 0 f is lanc.;::; 
dependent on external trade. To credit such an infrastructure 
facility with any portion of macro-employment growth withoclt 
taking account of the other numerous investmcnL and economic 
activities required to take advantage of such an improved port 
facility ltlotlld app~dr to be a less than useful clllocation of 
d n Cll y Lie a 1 r l~~; 0 U n;c' ::j • 

Small indu~;t]"~· ,[;ld industrial L'SLdCl ],),]:15 fall iLLC ci 

similar measurablllt~r '·cltegory. Tnt: :stdff ur Lilt' CD0 ,1I11~iCl­
pates that e~lch inc.:us"J',:dl estate wil L :lc,V(~ ,.l Ccl:~,lin l;'..:n!)·~.r·< 

plants, employinq .:.tn average number of persons .:.tr.ci lJrobC:.;,l~' rl;­

yuiring a certain lev .. l of investment. 'L'h<.:~><.: arc In::urr1.~1.l. 
estimates given the tL.'cilI1icians knowledge of Lhe islands c~cono­
mies. 'l'hey ure not !i1illll.' explicit in the lJroj(!ct appro.isiil 
reports of the CDB. ';'!1'_' CDB intends to institute a regular 
system of colll';cting cielLa on i::he employment, investment, value 
addeo, etc., of t:.he fic:l.3 L"-::ilizing the industri.al. estates. 
Until this in£0rm~tion is generated, collected and analyzed, 
no reasonably firm ccono~ic statistics will be available. 

The only types of projects to be financed by the COB 
with A.I.D. loan funds in which relevant information on pro­
jected employment and anticipated investment is available is 
in tne agricultural lanu development area. ~he statistical 

http:industri.al
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information included in the following section was obtained from 
the project gppraisal reports of the CDB. They are projected 
or forecasted estimates, not actual results of post project 
evaluations. A.lthough based on the critical judgment of the 
competent CDB technical staff, they are subject to the numerous 
uncertainties and difficulties implicit in forecasts of the 
future. 

2. CDB Land Settlement Project Philosophy 

Governmental policy in the West Indies since 1895 has 
been to buy up large estates, break them up into 5 acre lots 
and sell these plots to small settlers. Unfortunately, the 
income that can be earned on a lot this size is generally too 
small to the primary school leaver on the land. This is part 
of the reason for the exodus from the countryside into unem­
ployment or casual employment in the towns, leaving the land 
to revert to bush or to be squatted on by the less enterprising, 
with land ferti.lity dissipated through soil erosion. 

The starting point of the C08 settlement schemes is, 
therefore, to devise d holding and cropping pattern which will 
yield an income that can retain the intelligent primary school 
leaver on the land. The COD takes as a benchmark the alter­
na ti ve that he ccm go to town to drive a taxi, earning thereby 
a net income of o.bou t $ ~ 5 per week. 'I'he lan~ se t tlement hold­
ings or typiCdJ f .• rn; ur.l.t are designed to yiL'ld a mil1imulli net 
income of $1,250 per annum (return on capital and management) 
If vl:gctablt~s ,II" thl~ tJl'imary crop, this may be possible on 
ilhuuL rlve dcrc,;; for oY'chard crops the sizC' of the: ty~)ical 

l,/rm Ulljl indY lll,'i't'ol:;" ;(j 20-JO acres; wjth ;)' .•.'[ cd'.. Llt· dnci/ul.' 
liL11r:y farms it L\,;y VJr':' from 100 to 400 d(,;r"~;, dlcpc;:~:inc: 0:; L~c 

'1 u,tJ i t Y U t li II ' I 01 r ; \l , ii, P r d c tice, U1 C' C D jj ~; t d f f i 11 U i cat e ci tlw 
lict income u]Jj,.·ct.i\;,(: :l,j- land settll'menL ~~C!\C:l;le:S lies som0­
wller0 between tile Ini;li.!.lU ..• 0:' $1,250 up tu i-JussilJly $3,000 i.Jcr 
annum depending on what one assumes as to the intelligence, 
background and efficiency of the farmer as applied to the 
land's resource capability. 

The long(;r-tc~rfll CDB aim is in the development of prac­
tical economic s.i.zl.;; l:".crlling units which will attract intelligent 
an~ capable ow~er-o~~rcit0rs. The~~ are, according to the COB, 
subscantial areas of ul1(ler-utilizE.!o or idle lands which could 
be brought i~Lc full production through such a program. One 
further cricical elem~nc in tne CDS program is the adequate 
provision ~or conservation measures in the land settlement 
schemes. Muc~ of the lands in the Caribbean, because of topo­
graphy and climatic conditions could be severely affected by 
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erosion if mismanaged. Such conservation measures are necessary 
to perpetuate the high level of production from agricultural 
lands while maintaining stable water balance in all catchments. 

The COB plans, subject to the experience of the initial 
land development schemes noted below, totackle between 200 to 
300 such farms ln the next three years. By the end of Feb. 
1973, the COB should have had four projects of this type on 
its approved list, involving 67 farms in three states as 
follows: 

Antigua - 20 (Approved) 

St. 	Kitts/Nevis - 29 (To go to COB Board for 

Dominica - 18 (approval in Feb. 1973 

3. 	 Investment and Employment Aspects of Four Land 

Settlement Projects 


The total investment in land settlement projects in 
which the SDP of the CDil will utilize USAID loan funds is pre­
sented in 'l'able VIII. Columns 2 throuqh 4 surClI11dl:ize rnoject 
invcstments for foul." IdlHi settlement pl()ject~;. :'::cSc ?rO]ecL 
i.nVL!strnf.:nt ('c;L.i.I:l<1tL:'~ .i;,l:i.udc~ the CDB lu,II1, ;.:1\ :"':l:.:_y ?Vl"ccnL 
(jovernmenl contriJJutiol' plus estimated COSl:; C':' _l,ic:~t:.lor:,:l 

~ublic infrastructure and the farmers contributlun to the total 
?rojc:ct invc:strnenl. 'j'hL' estimateu incrcJ:1CntLil ;~r()L.!uc:.i·:'" (!in­

ployment is presented in column 6 with the total project invest­
ment per unit of productive employment shown in column 7. 

The highest ?er unit investment cost G~ a00ut $10,000 
is for the Anticua livestock development project; the lowest 
for the St. Kitts vcg0tablc project at about $2,700. The 
twenty model farms arL' to be of 100 acres size with 55 percent 
of the farn1 income from dairy sales, 38 percent from live weight 
sales and 7 pelccllt from vegetables, after the initial livestock 
build up period of nboJt five years. The Dominica land develop­
ment project consi!.;t":.,; 0f 20 acre fdnns dp'.'()t(~c\ tc", bananas, 
tjl."<-lpcfrui ts <1:1(1 Sc)I;h' '..'c<Jct:.able crop:;. 'I'h(~:~ t. l-:i tts LInd de­
velopment. SCllCm(~ consists of 10-6 anl, one IS clcrc de,nonstl."atior. 
farm unit devot.:.!Ci tu t\<JO crops per year or VCyctdol.c::S. ','he 
N~vis ldnd settlement. )Jl."oject COnSl:.i:"S of c.;;L' G.l:vcl.opmer.c: of .LO 
farms on four gcvernmen \... owned CSt"l u~s . 0 f t.hese 18 unl ts, 11 
will be 20 clerc ':':ru.L l <.inJ vegetable iarms .:.ll1d st.!ven livestock 
units with 80-100 acres per unit. 

Each of the above land settlement projects was designed 
to maximize the agricultural technical alternatives consistent 
with the income objectives and comparative market advantages. 
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For example, the Dominica land settlement, with no flatland 
available, was devoted to citrus, coconuts, mangoes and 
avocadoes, wtich, at this time, are all profitable crops in 
the West Indies. St. Kitts has the necessary flatland and 
adequate quantities of water for irrigation. Antigua's rain­
fall is inadequate for many crops but natural pasture is 
available for livestock development. 

The A.I.O. Team found it difficult to interpret the 
project investment ratios shown in column 7 of Table 
What comparisons are appropriate, if any? Are they themselves 
meaningful ratios reflecting the projected use or misuse of 
scarce resources to generate productive employment? Given the 
importance of job creation in the LOCs, how does one evaluate 
these ratios relative to the efficiency and i~creased pro­
ductivity criterion (self-sustained income levels, economic 
import substitution, competitive exports and internal rate of 
return) adopted by the COU? On balance, these project ratios 
appeared favorable to the A.I.D. Team and do reflect serious 
consideration by the COB to the creation of productive 
emp loymen L • 

O. Balance of PJymcnt~ Effects of A.I.O. Loan 

1. J3ackqround 

The LOCs curr~n:':Ly eligible fOJ: loans frum the SDF and 
Barbadus ar\:.' r111 I1\f~mbt:t·s of t.he British st.crlinq e;.;ci1dngc urea. 
'rhe ?arity 01 the locu.L currencies with Lhe: Liritish ?ound is 
maintained oy currency ~oards which serve mainly as the clear­
ing house for internatiunal financial transactions of the mem­
ber countries. The discretionary powers of these boards are 
limi ted and the::' ha va 0. ;ninimal control over the money suppl/. 
Contraction or e:":LJuliSi Ull of t.he money supply is determined by 
the flow of pl:ivate anc! public capital between London anl! liw 
.I\ssociLl ted S til ::.~!:) (inc 1. tJarbacios). An increase in ':'ocal cur­
renc~' lil circ:ulctt.lu:1 Ccln, U:creiore, come about only througi1 
an incrcase in ~-; tr't" Li ncr i.1Ssets of the boards. 'l'his also 511g­
gests that. bdlaflCt' ": :ht:;ment~; cleficits al"C j.<.nSt~ly self­
cotTecti;lg i:1 LI"c _l)i"~: ;"u.n since th., :110)1(;"/ sU~..J!~l:.: will ceteris 
lJdril)u~ C"~;-. ',_(d\: '-~ " - ::;~-)I I~~ts :.-.15(: fa",;·C.C·l~ t.:·.~l:: L'X~)()!..-ts. 

l' cOu:l"L.rit::s. 
11--'LL.:rc~jt \\'1.1..1 .~.)LH. : contr2ctlOl: \.)~ .. t!lt~~ :'d(dlL~:/ :-:ill::'~j~~: '..:~1ici£L) 

call on1.y DG ur:s(;', ;,'.' ",,·re 8xterr.d". ;)Ol·l.·O,..:li·l~ D1." iJ:l illcredsed 
exports. Hence, b~ldnce of paymen"L.s pressures resulting from 
servicing of t~e external deb"L. that cannot be offset by increased 
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exports (or additional external borrowing or grants) are 
translated directly into a reduction of imports because of the 
decreased money supply. 

The states reviewed herein are moving towards greater 
autonomy from Britain which will probably result in a revamp­
ing of their monetary structures. The currency boards will be 
given more discretionary powers, with greater authority over 
the banking system. Such a move would eliminate some of the 
self-correcting features of the present system. 

2. 	 Impact of A.I.D. Loan on Foreign Exchange Reserves 
of SDF Borrowers 

The A.I.D. loan can possibly result in a net gain in 
the foreign exchange reserves of the U.K. since the conversion 
of U.S. dollars into local currency would be made through the 
London exchange market and the East Caribbean Currency Authority 
which would issue the EClst Caribbean (Ee) JollClrs agClinst the 
build up in its holdings of sterling. The variety of projects 
to be financed k'Y the SDF from this USAID loan makes it di f f i ­
cui~ to project the proportion of such funds that are likely to 
be used to finance impo::-ts from non-sterlinq countries (c~.g., 

V~nezu01a, 'l'.!:ii,icJacl, Canada anci the'; U.~~.). Thl' Cf)B portion of 
01(-:: pro:j'2ct costs tend to be weighteLl tmoJarci ~l:t.: t in ..,1llci!1Cj 0 [ 

rnachinel'Y, eC1uiuf,v,':1t, construl:tion, bn~1~ldi:",: cat.:le, (~tc., t::1LiL 

(;0 !1<1VC a lClcgl' cC:',:)C);1\;;,t of forei~:r. c-:cll~lil.:'.· ,:",~tc.;:~i'.·l':1 ::':lC 

nat.ure of thesc eC(jnomi~s. In some proJt:.!ct:s su...:n as or...:h<.lni 
c'.evelopment anc! conservation ::>rojects, SDF 10Lin::; financeu by 
che USAID loan art:: likely to have a relati'lcly illqh proportio:1 
of local currency cos -cs, :2. 9 ., labor inpu LS. C:l ba lance, thL'rc:­
',~c\re, the assumption that pC1Laps up to at lc.;a:;t 50 percent of 
[he USAID loan ~ill be used for direct imports would appear to 
be reasonable. C:;i'lcn what must be the hiC;h m,:l-ginal propcnsit,/ 
to import for 'ch8se countries, secondary eff~!cts are likely to 
increase this percen'caqe. 

Since l\.I.D. ,..,ill disburse the funds through a U.S. 
banking finn, tlll: hanking fees will partly De repatriated to 
the U.S. home c):'fic(: i:i the form of !Jrorits. 



Labor 
Force (35 
% of pop­
u1ation 

(6) 

21,700 ~,340 
24,600 ~,920 
33,300 6,660 
4,300 860 

17,700 3,5~0 
35,400 7,080 
31,100 6~220 

-41 2 900 ~ ~ 8 
2 
380 

210,000 q2,000 

83 2 300 .x6 a660 

293,300 58,660 

249,900 49,980 
651,500 130,300 
330 1 800 66 1 160 

1,232,200 246,4 l.0 

1,525,500 305,100 

The most dense is Barbados 
Dominica to a maximum of 7!l for 

in the 9-13 range. 

(1969), "Overseas Business 
Columns 4 through 8 were taken 
Survey Area and 

Eastern Caribbean 
August 1972, p. 2. 

TABLE IV 
Gros s Domest ic Product , Population, Labor Force and 

Indicative Unemploymen t Estimates for CARlFTA Countries 

Gross Domes ic GOP Per Annual 
Product (t-li 1- Capit a Growth Rate 
lions 0 IJ . S. (U . S . 1960-1970 

CountEY Do llar s) Dollar ) Percent 
(1) (2) (3) ( 5 ) 

Less Developed Count r i s (LDCs) 

Anti gt: a 26':> 2 , ;)00 C.9 
Dominic a 1 70 .J02 1.6 
Grenada 21- 5 , 000 0 .7 
Monsterrat ? 2 )0 0 . 1 
St. Kitt s, Ne i s 132 50 , 57 0 . 1 
St . Lucia 2 . 0 2l~ 101. , 0 :., 1.6 
St. Vincent 7 . 0 182 89 , 000 1.1 

45 . ~Belize ~l.....Q 119 1 65 -.U. 
TO Lal L 157. 256 1.3 

Barbados 408 0 . 3 

Total Abov 3 1.1 

More 

2 . 5 
Jamaic a 3 . ~ 50 
Guyana 233 . 3l" 

. 5 
Trinidad -L.L2 . 7 7 e; --hl 

To al . DCs , 00 . ', 571 1.7 

GRAND TOT.<\L 2 , 27:'. 7 9 4 , 35 , 5 5 1.5 

·.. a . s considerably ,NOTE: The popul a tion per 'q\ c· 
., 30 forwith about l , 50 

GuyanaGrenada; 

Column s 2 

,ltp pu 
97 0 , " 

In dus t~i 

1n_o .1 ioo n -he Su rvey Area , 
n -1 igenc, '0'; ' Ltd " 

[\ Count ries 
p . 15.Reports, OB 


from rabl 
 fo r the 
Coun tr i es, 
Honduras 
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TABLE V Gross [X),,:es tic Product By Sector Contribution, 1965 
\-lest Indies Associated States and Barbados 

(US ~lillion Do llars) 

~------

Total 
Sectors Antigu~ Do1:1 i f':...i_~~<~~ Grenada Honsterrat St.Kitts st. Lucia St. Vincent {Co1s.2-S} Barbados 

(1) (2) en (4 ) (5 ) (5 ) (7) (S) (9) (10) 

(US ~li.1lion lJo 11ars) 

_.4Export Agriculture 0.5 ? ' 3.9 2.9 4.6 2.3 16.6 14.3 
Domestic Agriculture 2.2 2.2 2.2 11.S~ ~ ~ ~ 

Sub-Total Agriculture 0.5 ' - 6.6 O.B 5.1 6.3 4.5 2S.4 20.9~.'J 

Construction & Engineering 4.9 l.!; 1.8 O.B 1.2 2.5 1.0 13.6 10.0 
Maintenance & Mining 0.6 1.3 0.6 0.1 0.4 1.0 0.7 4.7 10.5 
Hotels & Guest Houses 2.7 0.2 0.9 0.3 0.3 0.6 0.3 5.3 4.0 
Distribution 2.5 1.1 2.7 O.B 1.6 3.5 2.5 17 .2 25.0 
Government 3.3 2.9 3.7 0.9 2.5 3.5 3.0 19.5 15.0 
Other 4.0 3.9 4.2 3.7 19.5 23.0--2.:.2. ~ ~ 

GRfu~D TOTAL lB.5 14.6 20.2 4.6 13.6 21.6 15.7 10S.S 10S.4 

Percentage Distribution 
t 

Sectors c 

Export Agriculture 2.7 16.3 19.1 21. 3 21. 2 14.6 15.3 13.2 
Domestic Agriculture 15.0 13.2 17.4 16.2 -L..§. 14.0 10.S 6.1 

Sub-Total Agricu 1tu: c: 2.7 31. 3 32.3 17.4 37.5 29.0 2S.6 26.1 19.3 

Construction & Engineering 26.5 9.5 B.8 17.4 B.B 11.5 6.5 12.5 9.2 
Manufacturing Mining 3.2 8.S 2.9 2.2 2.9 4.6 4.5 4.3 9.7 
Hotels & Guest Houses 14.6 15.8 4.4 6.5 2.2 2.S 1.9 4.9 3.7 
Distribution 13.5 1 .I, 13.2 17.4 11.B 16.1 15.9 15.8 23.1 
Government 17.B 7.5 lB.1 19.6 lB.4 16.1 19.1 18.2 13.8 
Other 21. 6 19.7 19.1 19.6 18.4 23.5 lS.2 21.2~ 

GRAND TOTAL 100.0 1WI.O 100.0 100.0 100.0 100.0 100.0 100.0 100.0 



TABLE V 

NOTE; In Dom' uic > G.clad~; '. ;~1_:::· &1 - St ViJ;.e.,:n ;::be aj c agL!..~lltural export is bananas but with 
amount s of cocoa, 8..!. \) ruol) nutmeg and s,!eet potatoe . 

In St . Kit t and Bar ados t' e major agric\.lltural export is sugar. 

113 ) CARIFTA Countries, OVerview of Economic
SOURCE: Table III . Gr,,1SS D 'mestic r oduc t 1968 , Sector ('oJ"ltributio • P f t he Caribbean, ECLA./ POS 72/4~ DateActivit , 1971 , P e a :r Cod by E onowi c o11lD i s il"'~1 fo_ Latin i4.luerica, Q fice 

J 

March 31, 1972. 



T1'.BLE VI 
Go-ve rnment amenditures b;r LOCs EliSiib1e for 

SDF Financin~ ! Inc1udin~ Barbados 1968-1971 
(I'lillions of Dollars) 

Antigua Dominica Gre. ada St . Kitts St . Lucia st . Vincent 

Total W. I. 
Associated 
Stated(cofs 2-7) 

Mont­
serrat Belize Barbados 

Recurrent 
Expenditure 

1968 
-969 
1970 
1971 

6 . 8 
8 · 3 
0 . 0 

14 . 1 

4 . 0 
4 . 
5· 0 
6 . 6 

6 . 
7· 3 
S.C 

10. 6 

' · 5 
h. . o 

. 1 
7 · 7 

5· 7 
5 · 9 
7 . 6 
9 ·3 

4 · 3 
4 . 6 
5· 1 
7 · 1 

31.4 
34.7 
42 .4 
55·5 

1.7 
1.9 
2.2 
2.4 

na 
10.6 
9·9 
9·3 

26.0 
36.6 
42.8 
49·5 

Capital 
Expenditure 

i968 
1969 
1970 
1971 

1 ., 
1: . 4 
0· 5 
1.4 

1.0 
1. 2 
2 . 0 
4 . 2 

2 . 0 
3· 2 
4 . 
7 . 2 

1·3 
1.3 
2 . 0 
6.2 

'" 

O. 
1. 2 

.2 
3· 2 

0 .7 
2 ·3 
:<>.2 
5·5 

7· 2 
10.8 
13·7 
27.6 

0·3 
0.4 
0.6 
1:0 

na 
4.5 
3·4 
5.8 

4.4 
5·5 
7.8 

15.6 

na 
21.2 
25.5 
50.0 

Total 
Ea!enditure 

1968 
1969 
1970 
1971 

8 ·3 
9·7 

10·5 
15 · 5 

5 · 0 
5.B 
-;. 0 

10· 9 

8 . 1 
10·5 
13 . 1 
17· 

5· 
· ~. 4 

. 1 

. 0 

.6 .5 
7 .1 
9 · 8

12 . , 

5 . 0 
6 . 9 
7.4 

12 . 6 

38.7 
45·5 
56.1 
83 · 1 

2.0 
2·3 
2.8 
3·4 

na 
15·1 
13·3 
15·1 

30.4 
42. 11 
50.6 
65. ]] 

na 
105·0 
122.8 
166.71 

1/ Estimates for 1969 a. d 1971. Approved estimate for 1970. 
y Includes governmental cornme L' ':: 5al departments
J/ For 1968 and 1969, capital and r e:urrent expend i tures te d 0 overlap . 

Only in 1970 will t he two categor i es cl ea.r 1y different iated. 
~ THe 1968/69 fiscal year was assumed as equivalent t o the year 1968 and 

carried forwarded on ~hat basis. The 1971 figure is estimated expenditure. 

SOURCE: "CARIFrA Countries, Overview oi' Econooic Activit·" 197 " 
Prepared by Economic Commiss:on for Latin America, Ofr i ce 
for the Car i bbean, ECLA /POS 74/ 4, dated 11ar cb 31, 1972. 



T.-\.BLE VII 

Ratio of Prc' .:o=::l~d Peak Year Requirements for SDP 
Counte~p~rt Durin~ S-3 - 1977 to Total Government Expenditures 

In 19 _ :,:·r Iadividual LDC Borrov.'ers 
~=--:::....:-.:.......c:...:.......c:.....::. 


:";70 Peak Year 
Total GO-,7,;: :~-_- Require­
ment ExpuJ::"':" - Capi tal ments for Ratio of Ratio of 
tures (Mi1:":"2Q Expendi- SDP Counter- Col 4 to Col 4 to 

Country pollars) tures part (OOO~) Col 2 ~%i Col 3 ~%). 
(1). (2) (3) (4) (5) (6 ) 

2 I 

Antigua 10.5 1. Z-I 238 2 17 
Dominica 7.0 2.0 425 6 21 
Grenada 13.4 4.8 288 2 6 
Monsterrat 2.8 0.6 63 2 10 
St. Kitts-Neves-Anguila 8.1 2.0 313 4 15 
St. Lucia 9.8 2.2 400 4 18 
Sto Vincent 7.4 2.2 238 3 11 
British Hond~ra!1l 13.3 3.4 668 5 18 
Turks and Calco 1.7 0.5 100 6 20 
Caymansll 3.6 1.2 400 11 33 \,0) 

British 	Virgin Is1ands.l/ 6.3 2.9 225 4 8 
I-' 

NOTE: 	 Country dis. L·i.])\1'_ Loa covers a:.::12';-: S42 million of CDB disbursements. Excluded 
are about S:~.~' 'I:il.liun of d":,SD:':::"s".ments that, as yet, have not been assigned to 
any speci~ j, '()Urt :-:ry. Peed, v~ ~::.~ c:ounterpart requirements might, therefore, be 
increased by ](, k..!l' cent if ::tl~.~,~ -,,'ere assigned on the basis of previously 
assigned disbllrsc'nents. 

1.1Obtained from Basic Ddta .shee ts 

2/ f' 1 ' . f- Average 0 caplta. ,>X:P:.?11.<...1 tures {l~ . "~'~ tJlrough 1971. 



TABLE VIII 
U.S.A.I.D. LOAN FINA~CED LAND SETTLErffi~~ PROJECTS 

CALCULATION OF PROJECT INVESTMENT 
PER UNIT OF INCREHEi\TAL PRODUCTIVE EMPLOYMENT 

PROJECT INVESTHENT Project lnvest-
No. of ment per Unit 

COB Government 11 Farmer's Productively Productive 
Name of Project Loan Contribution Contribution Total EmQ10yed EmEloy!!!ent 

(1) (2 ) (3) (4) (5) (6) (7) 

ArLt~gua Livestock $178,400 $44,600 $178,000 $!+0i.,000 40 $10.025 

Dominica Land Dt:v.::lopr.1er.t 103,870 137,673 321,543 60 5,359 

St. Kitts Land Dcvelopr.1ent 95,000 45,335 140,335 52 2,699 

Nevis Land Scttleraent 99,240 85,740 22,400 207,380 36 5,761 

NOTE: The Antigua Livestock project has been approved by the Board of Directors of the CDB. The St. Kitts, Nevis w 
to.:!and Dominica projects approved by ~he Bo~rd in February 1973. 

y Includes 20 percent (;ovcrnment counterpart contribution plus projected expenditures on upgrading infrastructure, 
if necessary, (roads, water supplies, electricity) in the project area. 

SOURCE: Project Appraisal Reports and Technical staff of CDB. 
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SECTION IV FINANCIAL ANALYSIS 

A. Capitalization 

The Caribbean Development Bank initiated operations with an 

authorized capital stock of U.S.$50 million, of which U.S.$25 million 

was to be paid-in. (Sec Appendix IV , Exhibit 2 for breakdown of 

shareholding8 by member.) The paid-in c.:lpit.:ll was to be contributed 

in six installments) the first 20 percen:: (U.S.,$5,000,000) of which 

was paid-in when che 13ank initiated operat:~0l1!3. O:::'he balance was 

scheduled to be paid-in at the rate of 16 pe~ c~nc per year over tne 

next five years. 


At Lile end of (;Y 1.972 paid-in share·, capit'l'" 21l1ounted to U.S. 

$1.4,114,284; sllbs,;ri.l'cions in cash amollnted,:" jf.~;.~;9,261,036 and jn 


.non-ncgoti:Jble Pnllllb!;ory Notes U.S. ~;!1,85j,·'/;b. I.S'!(~ Appendix 11.' , 

Exhibits 4,5 and 6 for CDB Balance Slwets t<>,' (;': ]970,1971 and l')/:.L 
In addition, it is ";';ih:;cl.ed that: Venc%u(!L.l ,Iill! 1.,(Jiombi.;l \.,rill beC()lll'" 

members of the Banl( in p.::Jrly 1973 and, thuJ, ',\(TeaSL~ the paio-in 
capit:.!l by appn);-:i.llldtcly lJ.S.$l,800,OOO. Dllr;'j: 1972 tlIL' Bank's 

2.uthoi:ized chFil:al Wi.lS Cllsa increaued 11."0!.1 ie.', ",'ii)nJ! lev..:]. c>f 
U.S.$50 millicJn to LJ.S. $100 million. 

In hdditiLlL' LO its Unlindry tk~~clllll:c;:;, ,../ii .... h Cul1Si~;L of L1k J];J'I:'.',; 

sha"('c .:apita:, 1',:':;,.rVl"~; :!lld onh n~ll'y COIn!]I!.']",: i :11 b","l', ",'lings, the'ri' ,I!" 

four s(;parato: [ulld~, .'hiLtl il~"c~ udlllinisLc'l:vd b:: ::Ii," )"'"ll1k - tIlL' Spcci:.J 
Development F'rnd, UII.! Candeliall AgricuLt.llLll. ['l:lId, Lilt; l!ol;~;il1g Flmd 

and the Secondury tlol.'q,;u/;e Fund. 

Tj[(~ Sp~ci;tJ Ij,qlL!J OplllL!lIl FUlld i',,,:';c'llt. L:: I., .. , ,IV,! i j :i1, J c' r,::;"lJrCL"; , , 

['.;-;.):.J() milli.ll1 ""'Il:,ist.ing ul: cll1 Ai.JJ 1Il,IIl ,'l I:.:~.:;II; ioli11illll ,1110 ,;,'Ilt.'· 
huti.,·,c,:; .Jf i'.':. ';'11,1; 11L)rt .cJch ,'n)lll C,;:l,i,l .. "Ii! til'.' l'ilicL'd :<illi.~oom. 

'l'hL' L~iLLcr l")j,ll iDt!t 1\1113 (l{v jllC(!r~S[ fl~l·t· ,ll2d rl·~).l ..;:l;'I.t.: \.Jll1> if Li!t' 

l"llnd i~·) L-l'(J.\llj"t.·~'d. '!'!~t-' C.-:lnud.i ...1l1 "\~~~';"'~l: '1'~1 ;'\ljl,1 ~:i'Il)!~j:;t"~; ,It" 

li.S.:;<~.·} i:liJ]i''ii l'I-",:j';V,1 by tht~ Ci.U1H,:i,ln 1"I'j-ll::1!'ill 1,,[ l:,~ri.L';lltl1rIJ 

c r l~ 0 i l . T11 ] !.; ( . u" L) ll): 1 L j U I1 i. :; d I oS 0 i.111 ,.' r L! :, 1 ! j' ': L! \,' j "i 1 1'v P,.1 yll! L! II l 

rC41.1irL!1I10l1ts ,"illli.Lal' t,l LhL! Can:ldiun C(}litri:, Ilil';i di.~;~ljS:;Ld abnv!'. 
The itotl!-ling j'dll<l it; ," :;Ilnl uj' U.!::.$6.3 Illilli<Hl Illiide availllbic by All) 
(as ]>,:11:1.. 01.' ,\ ::;liJ,~ illi II ion 10<111) tLl ; jI12:~'.,· t.hl' l:"i1stL"llctinn of 

ucnan T.rJodcini:, c!,~!s:; IhJ\ISL'S. 111(' Sec,mdary ;j,)ltgage ~o'und consists 
,jf lJ.S.~:;!f l11illi.c111 It.·;lt: hy ,\Iu pIu:, U.S.S] ;'lilli,on transferred from 
cht! Bau:\. ';-; ~)ld.~Jl.L..·~: 1.·l2~L)1l1"CL:S. 

http:ih:;cl.ed
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Other than its Ordinary Resources, the Bank now has available 
some U.S.$32.8 million in long-term commitments for its various funds. 

Considering the above discussed financing, the picture which 
emerges of the Bank's financial structure is one of considerable 
strength. Witr. a callable capital of U.S.$27.14 million, the only 
debt thus far contracted is the existing AID loans of U.S.$20.3 
million. With the proposed third AID loan the long term debt of the 
Bank will increase to U.S.$32.3 million, the entire amount to carry 
a forty year amortization period, including a ten year grace period 
with interest rate of 2% increasing to 3% after the grace period. The 
contributions of U.S.$12.5 million frOID the U.K. and Canada can be 
considered as virtual equity as there are no repayment requirements 
as long as the Funds exist. Contributions under consideration 
from these sources would be provicicd on the same basis. 

B. Financial Operations 

The Bank c~mpleted its third year of operations on December 31, 
1972 and is ~ow beginning its fourth year. 

Lending operations were limited in the first year as staff 
recruitment, d~afting of operating documents and initial review of 
loan proposals dominated the activities of the Bank. The number of 
loan commit:nents accell'ratecYin 1971 as the Bank approved 20 lomls with 
a total COl11l1'itment oi' U.s.$6,099,027 bringing the total cormnitn.ent 
level to $7, 163,L1l0 hy the end of C1' 1971. Th(' breakdown of the.1c 
commitments we,e JS follows: 

CDB COITnnitrnL'nlS C1' 1970-71 

SOli rc l! Amollnl 

()nllll:lry Hlll"llll'I'!' tI. S . ~,. ) • JH r, ,:. I)', 
Spl'elill Ih'\'I,I"llflll'lIl j',Jnd ~ ~ , .'•. ~ 7 • t) I) J 

C:lIllldlllll Agl'll'lilrllriLl Fund I, je,!) , OliO 

lj.S.:~7,lld,.'dl) 

The operatiuns uf the Bi.l11k ::lore thun doubled iII I';Y 1972 as it 
approved 35 1.0.:m8 with iI total commitment of U.S.$1.5,167,417 and 
committed U.S.$3 million of its ordinary resources to the secondary 
mortgage scheme to brill t; the total connnitment level to approximately 
U.S.$25.3 mC,lion at the end of CY 1972. The brea.kdown of loan 
commi tments duri.ng CY 1972 were as follows: 

CDB Contrni LiJt:I1t.i C1' 1971-/2 

Source Amount 

Ordinary ReSOlll'ces U.S.$9,595,457 

Special Development fund 7,921,960 

Canadian Agricultural Fund 650,000 


U.S.$18,167,417 


http:U.S.$27.14
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Within the total for the three years the first AID loan to the 

Bank was utilized as the source of financing for loans under the 

Special Development Fund in the amount of U.S.$7,8l8,755 through 

C'{ 1972. 

C. Profitability 

As a public development Bank whose chief clientele are the 'lesser 
developed member islands of the region, profit ma:dmization is not 
the chief objective o~ the COB. On the other hand, it is important 
that the Bank maintain a reasonable profit so that it can obtain long­
term debt financing on the competitive world money market as well 
as from the international development institutions on more concessionary 
terms. Thus, the Bank takes a careful look to assure an adequate 
spread on its lending operations so that it docs not operate in the 
red. 

During the first three years of operations the l1ank has managed 
net incomes of U.S.$14,514, L:.5.$lO,485 and U.S.$25,45/ . In addition, 
it has established a solid reserve against loss~s on loans and 
guarantees amounting to U.5.579,351 in 1971 and U.5.$209,329 in 
1972 for a tut_Ill of U. 5. $288,680. (5ee Appendix IV Exhibits 7 , 

8 and 9 ':or CDR Profit and Loss Statements for 1970, 1911 and 
1972) The policy ot' hili Iding up thesl' reserves rnthe," than ~:ct 

Income is both sound b:.mking procedure and partly b.:lsed on the desire 
of the tioard 0::: Directors to avoid possible pressure (rom shareholders 
to distribllu~ L'drnings Lither than retdin tr,em. 

The pro:i':,lhilit:,' .. ; lht' 'lank i.s b;I~;,'d ";1t Lrcly tll1 its urdindl':: 
J\<.!sou rCes or "h:lrd W Llldu\.;". Durin!; tltt' first lhrl'l' ::":I1"S i lS Urdinal"Y 
/{esollrcl'S consisted <'Ilt il",~ly ot paid-in l'quity :md !·'::!'t'!"\'cs. Ti1l'rt' 

Ls, of COllr~;t', nt) Jntl'r('!;t paid on thest' rl'SUIII"CL~S and thc Bank h:1S 
p,lid nu divirlend:;, ii.Ll:.., the interes l rJ.le~ ..:il.lq;ed on loans tror:: 
this source 0:: between 7~;:, and lCJ'!~ are the !:iprcads which accrue to 
the Hankls r,'~t: income after administrative expenses are cil.1rged 
off. Interf.!~t rateb are ba!:ied on what it would cost the Bank to 
borrow money for ordinflry reSClll rccs. (As exp 1111 ned he 1m.' the' Bank 
plnns to borro\oJ from the COITr.1crcial market starting in 1973). At tl1l'sl' 
rates th~ Back will, ;·or the lime being, L'anl enough on its equity to 
meet aclministrHtivv cxpense and build adequate reserves. The present 
interest rale structure for 10llns rror.l Ordinary Resources are as 
follows: 

GoVernr:1CilU; cmJ :'ublic A<;encies other 
than financinl institutions 8% 
Government financial institutions 
lcrd ing t () the private sec tor 

To ~rivate ::,lrrowers 

Agricul ture 8~% 

Other 9% 
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The "soft window" of the Bank is made up of the Special Development 
Fund, the Canadian Agricultural Fund and the two Housing Funds. Except 
for the AID 10a09of 2% the other contributions to these funds are 
interest free. As these funds are only used for lending to LOC 
members, the Bank charges only a 4% interest rate. From an 
accounting stalldpoint these funds break even as the Bank arbitrarily 
charges adminiatrative expenses to them only in the amount of income 
received from them. However, in reality a much higher amount of 
administrati~e time is given to operations under these fund than to 
operations under the Ordinary Resources. 

D. Financial Projections 1973-75 

A major increase in equity and debt capital will be required 
during the next: three years to permi t the Bank to meet identified 
loan demand o-..rer the period. The requirements are divided rather 
equally between the Bank I s Ordinary Resources and its Special 
Development Fand. Addi tiona1 funding wi 11 also be required for 
the Canadian Agricultural Fund. 

Special Development Fund - At the end of CY 1972 10nns conunitted 
under the Special Development Fund totaled U.S.$10,3!19,91S. In the 
pipeline ar2 projects [or which the balance of the existing U.S.$20 
million in tlH' Fund will be connnitted by mid-1973. Unless the Fund 
is replenisllL'cJ dllrillf, 1973, further cOI11lTlitI1W:lts mllst be suspended. 

The CDn hn~; C!lm[J ll' ll'd an arduou; round uf COU!ltry identi[ic.:Ition 
missions and has identified the projects whic!1 it is likely to support 
during the baL1ncc or 1973 .:md up to the end of 1975. Although the 
needs of the 1.!)C lJIembcrtJ an~ much greater the Bank believes a COI11lTlit­
ment level of somc I;.:~.~; lO mi Ilion per yL~ilt· i t·or. tlle Spec i.:11 iJL'velop­
ment Fund is appt'opdatc cOllsid cring the absorptive c.:lpacity of the 
LOCs. (The needs for 1073 .:1rc somewhat h:l.gher d\le to the large 
amount req'.lired [or the ;;t'itish Honduras deep watcr?ort). 

As lill' [ullnvl'r ,I: ,_':dsling money in thl~ fund will be negligible 
over the three .It.!!" \,L'ri(ld, the entire r.S.$30 r.til 1 ilJII must be 
provided by dO:lors.,'lw sources of thi.s fin3nclni; ,(t'e expected to be 
the [0 llm.Jini;: 

,\l:lOLJlIl 

,\1.1) l:, S. $10 mi lliLm + 
U.K. 5 million 
Canada 5 million 
V(~nezue L.I 5 million 
G0nl'any 5 n,i 11l.oH 

U.S.$30 mi llion 
+ excludes li.S.$2 iailli'J!1 allocation for ILlrbados. 

The Germ<!n contt'ibllcio:l is by no means certain and, although 
indications are favorable that the U.K. and Canada will contribute 
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U.S.$5 million apiece, the exact amounts have not as yet been 
detennined by these donors. Thus, although progress is being made, 
attainment of the U.S.$30 million level is not yet firm. Added 
to this amount is an allocation by the Bank of U.S.$2 million of the 
AID loan fo~ Barbados. 

Ordinary Resources - As previously mentioned, the Ordinary Resources 
of the Bank consist of its share capital, reserves and ordinary 
connnercial borrowings. The Bank has not yet borrowed commercially, 
and its reserves are still small (about U. S.$340 ,000), so essentially 
the ordinary r~sources consist of the share capital. 

The total share capital to be paid-in to the Bank (excluding 
Colombia and Venezuela) will be U.S.$27.14 million.ll However, the 
regional members mav reserve half their capital to be spent only on 
goods and services produced in their countries. Since they produce 
very little capital equipment, the Bank does not expect to be able 
to use more than U.S.$25 million of its share carital over the next 
five years. Capital is paid in annually until January 1976; however, 
it could all be conmlitted now, since most: schemes involve disbursement 
over several yp.ars. The accession of Colombia and Venezuela alters 
the immediate situation rather little. Together they contribute 
only U.S.$2.25 million in convertable currency, to be paid in over 
the next six years. 

The Bank';, orJiudry resourCes are borrOlved ;Jnd lent at commercial 
rates. It is unlikely that it could borrow at or below 8% (the 
preference of the Bank would be to borrow [or at least 10 years, and 
preferably is years). 

As show.1 in Appendi.x III, Exhibit 9 , the ordi.nary resources 
will be exhauflted during CY 1973. The program is as follows: 

Commit tt~d at 31/12/72 U.S.$12,686,632~/ 
Project~ iisted for 1973 13,100,000 

U.S.$25,786,632 

ThIs amOllll'~ l':';cl'"d:; the Bank' s spendabll~ $2) :::ill ion so it will 
have to borr,)w durIn); L<J7J. 

The Bank l>,~Li.l'V";; t Iidt the slim requirL·d for 1973 is higher than 
normal. I t~s 197 J prq;r<illl is dominated by Llle reques:.: from Bri. tish 
Honduras tC' finance d d"CP waler port costini~ l'.S.~8 million; 

i/U.S.$25 mill.io,;t.;l~~ paid-in is calculaced in 1969 U.S. dollars. 
Thus, figures above i.ncreased due to devaluation of U. S. dollar. 
l/ Includes U.S.$3 million reserved for secondary mortgage market. 

http:U.S.$2.25
http:million.ll
http:U.S.$27.14
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of this amount U.S.$3 million will be utilized from ordinary resources. 
The Bank would expect a normal year of ordinary resource commitments 
in its LDC's to appear as follows: 

Car.egory Amount 

Agriculture and processing U.S.$2.S million 
Hotels 2.0 million 
Industry 1. 5 million 
Infrastructure 1. 0 million 

U.S.$7.0 million 

There will also be other years of extraordinary expenditure; the 
Bank notes in ~articular that the St. Kitts sugar industry is reported 
as needing U.S.$2.3 million, and that the countries interested in 
bananas believe that the industry could absorb U.S.$6 million. If all 
this were made available from ordinary resources, the average required 
by the LDC's w0uld rise to U.S.$lO million per year. 

To this r.lUSL Ue uJdl'J conunitments Lo th~ :iDC members of Jamaica, 
Guyana, Trinidad and Tub<lgo and the Ballil!l1;U;. 'l'he amount would depend 
on whether the Bank will be <lble to borrow wore cheaply for them in the 
world's capital markets than they can borrow on their own account. If 
the Ba.nk is goin!: to lend SUbSL'lntially to its :-mc ,11embers, its 
Hhole capital stnlctll:-L -.:i 11 have to 11t' n~vi.('w('d. 

The l)ankt~ CiHutL'r due's not pl'nniL it tll [JUrru\.: :;HJr\~ thiUl the 
Slun of its c<lllilLl(, capLl.al pillS its rL~sel-Vl·S. Its callable capital 
is nm., U.S.,~2i.l{II;1i11illl1. Huwever, if it is tu be able to borrow 
cheaply in the "'llrld t :; C'ili1it:11 I;Wrkl'lS, it 1II11!;L first undertake not 
to borrow more than Cill' callable capital lJt its developed members. 
The callable cnpLtlll of the develuped members, tbe !J.K. and Canada, 
addu to U.S SlO.H57 milli.on. Thb Ls f'ff~cri.vely all that till' !lank 
CHI1 borrow Lt.ill vear (CY 1973) for its ordi.nnry resources. Ne}:l 
year the Beard cll (;nVl'r1HHS will ill' iltlked tel increas" the callable 
capi.tdl - ,!lill"',':!:"" il,",1 lendin~ fro:;l (I;-Lli:1:1ry rl'~;,"'!rCI'S will bc' 
dr:1sticLtlh' cldt:<.t.,d, 11\11~1-11l1Lilln;!l Jl'V~l11p::.elll biEtf.s incr·.;asc their 
C.lpLL,li .iL :'-"~~uld: i~!.l'! \';Jls :i() as to inCl·t'll:.;\: ~hl'ir bl1rrL,\.:int; pUt,.'L'r. 
lInw ill:,; ,Ui idL':-',l:" 1.:\ ,:.tl.l.able capital Lit,,, j;,111~' will rL!qLli.r~ will 
([('pend Oil ! ,'" .':-:1"::1 :,' -;it i ell >ll)c l:lemill" I·:: ':t:l' i l. i I i1 b i.~' i.nc reasl' 
is decided IIi). ;" : ,';:,c ; : . c· r L! a s e in the is!; \1 L!: CI p i La 1 '..J i. 11 a 150 ihl 

appl-opri_alL" 

Relat,~d t.J lll" i)i\!1k t S proJecLl'd COHlIl1itment figures arc the follow­
on disbursUllents. Tile disbursement level is of prime 
imporL:mce as ;,t aione rl'presencs tlw real transfer of resources 
to the capit.:11 sliort L<..!s!; developed members and, to a limited extent, 
the other re~ional members (limited to ordinary resources). As 
shown in the i'rojected cash flow (sec Appendix IV , Exhibit 10) 
total Bank lOd;"] dishursements i.ncrease gradually from CY '73 through 
Ci1n in the fl)llowing manner: U. S. $8.6 million; U. s. $14.5 million; 
U.S.$22.1 million; C.S.$27.S million; and U.S.$31 million. 

http:milli.on
http:capLl.al
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Once the Bank has reached its full level of operation~.disbursements 
should average between U.S.$20 million to U.S.$30 million per year. 
Which end of this scale will be approached will depend upon the 
decision to borrow on the commercial world money market to augment 
ordinary Resources. Regardless, the figures do show that development 
financing from the Bank will channel a healthy amount of outside 
resources into the Caribbean. In fact, the fi~lres are comparable 
to the existing levels of the British bilateral aid program for the 
LDC members of the Bank. 

Profitability 

The financial projections indicate that the Bank ,.,ill continue 
to operate in a sound financial manner. See Appendix IV , Exhibits 11 
and 12 for five year pro-forma Profit and Loss and Balance Sheets.) 
It is anticipa~ed that reserves will show a yearly increase of the 
following ext~nt from CY '73 through CY '77: U.S.$280,765; 
U.S.$312,604; ~.S.$549,884; U.S.$1,474,318; and U.S.$2,232,074. 
Thus, during the next five years the Bank should increase its 
present reserves (U.S.$339,133) by U.S.$4,849,643. In viewing these 
projections, 'nowever, it must be kept in mind that they are based on 
the anticipation that the LDCs will repay their loans as scheduled. 
The Bank's strict review criteria and general policy of limiting 
loans to revenUl! producing projects should obviate any major 
arrearage problems. Nevertheless, we must not be blind to factors 
which may arise to require rescheduling in certain cases and, therefore, 
it is necessary for the Bank to build as high a level of reserves 
as possible. In summary, the Bank's projected operating statements 
lead uS to the conclusion that its financial management is sound 
considering its institutional objective of serving as a major lending 
source of investment capital to the LDes. 
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SECTION V ISSUES 

The Development Assistance Executive Committee approved an Intensive 
Review Request for a second tranche to the Special D2velopment Fund 
of the CDB. 

The exact level of funding was to be determined during the intensive 
review and was to be based upon resolution, to the team's satisfaction, 
of several issues. TIl~SC have, for the most part, been treated at 
length in the CAP narrative. 

There remains, however, several issues whjch warp identified hy the 
DAEC and to wh.ich the nnrrative does not fully respond. Thc::e include: 

1. Broaj~ning 01' SDF Activities 
2. Composition of Sub-Projects 
3. Benefitr> of LQ'.: Income Groups 
4. Use of Local Development Corporations 
5. ProjE.ct I-\Clllfl!!,ernent 

http:ProjE.ct


I. Broadening of SDF Activities 

Tne CDS Board of Directors approved for publication in 
DecemBer 1970 ~ paper Financial Policies, paragraph 6 
of wHicH reads as follows: 

Article 1 of the Charter requires the Bank to have 
"special and urgent regard to t he needs of' the less 
developed members of the region". Accordingly while 
the Bank will conduct ordinary operations with all 
its members, it will for the time being confine 
financing by special operations to the less 
developed members, namely the Associated states, 
Br~tish Honduras, Montserrat, the British Virgin 
Islands, the Cayman Islanda and the Turks and 
Caicos Islands". 

'l'he list 0 f less developed countries was chosen by the 
BOllrd. it cclf, on t he basis of per capitn na tional income , 
except that the smallest terri ories, which a ll have 
relatively high per capita national incomes, w r e included 
because of' the ir relative size. Ther e i s nOI/ a CARIFTA 
list of LDC' s , but at . the time t hat the Board was making 
its decision, a nwnber of CllS members , notably British 
Honduras , were not members of CAROOA. The Bank' s lis t 
of MDC's and CARIFTA's list of MDC's now coincide (except 
that the Bank's list includes the Bahamas). 

'rhe most r 'ce i.. exception to th s pat t ern . s t t Bar 
has recent l y acquired an in-between status in CARIFTA. 
Under new CARIFTA regulations agreed to at the Heads of' 
Government Conference in October 12, and subsequently 
adopted h.Y the CARIFTA council :l. n November. 197'"', certa' I 
p rH t~ jces () ' I "nump i gil nature Ill' prohih i ," i ' .(10d 
ar e to be c 19i1b1e for free tra c treatment . LDC'~ ow t:! v\..' l' , 
mlly Jump; hut they may not dump in Barbados. Under Ar t·i 
39 0 f' t h CARIFTA Ilgreement, t h ECCM ( i . . , t · LOC' . ) II 

have their own tariff on goods coming 1'r m Barbll 0 , Tr' n 
ar,d Tobago Jamai ca, and Guyana. Trinidad, Jtima i ca , .'lnd 
Guyana cn In r ei.. liate against h LOC' s , u er .Jad9 a 
Finally , the MDC' s may grant onl y 9 year tax exempt:ons o . 
new industry, Barbados 0 years , and t he LDC' s 15 years. Thus 
Barbados has moved closer t o t e LDC's 'n the pa t few year s . 
Any extension of the Bank' s SDF should be examined in the 
light 01' these changes in preferential l.rading agreements. 

A further considera~ion is that if the SDF would be extend­
ed to all the Bank' s members it would immediately be 
negligible. Jamaica alone could take the whole amount in a 



- 42 ­

single year. Therefore if an extension is to be made, 
and the CDS principle is retained that SDF funds are 
mainly for places rather than for "sectors", the 

I
question becomes whether any of the MDC's has a better 
claim than any other to CDB soft funds. 

There are two possible bases for claims: (a) G.D.P. 
per bead,; (b) restricted access to other sources of 
soft funds. 

The 1969 figures of G. D. P. pe~' head were: Trinidad and. 
Tobago US$775j Jamaica US$510j DBrbados US$410; Guyana 
\.1S$315. An exact figure for '"he Bahamas is not available, 
but it is either the highest or second highest. On this 
criterion Barbados and Guyana emerge for special considera­
tion. 

In tr r;nS ot' I1C\,0:::' to other sOrL funds) n.'1rJ:;~1cl(,:: l','ccivcs 
Rio from CRnf:lOn n.nd the IDB; GllyRnn rp(,pjv"s soft funds 
from the U.S.) Canada, the U.K., Chinn nnd the I.B.R.D., 
but n0~ from the IDB. A case could more easily be made 
for on-.:'_ending CDB soft funds from AID and the U.K. to 
Barbados, which is not otherwise eligible for loans from 
these sources, thnn for on-len'-1inc to Guynn~l J wi til which 
the U.S. and the U.K. already nt:'l~otiE!te rli.r,~C'tly. 

'rhe .'lttitude::: 0,' thos(~ countries whn [lInk" U~r! !~oft fU[!(1:3 

available are also relevant. In informal discussions the 
U.K. hfl[; .indi("ltcCl 110 objection to n r.'1l"- ~'lJ b!'o'"icninG oi 
the SD? Tne C/;l.nlldiun position is to exc:luc.w at least some 
of the ~u,c ' 0 • The Germans in their disc:u;,s iens '..;i th the 
CDB inciicnteCi Li,'~':( would have jJrei'eLTeci t..u h.~ uiJing oilly 
iI,JP.~lH~lldellt.. flll'l!ltJ~~rs, since they clilim<'~(j '1I11t Gf:'rrriHn pal icy 
1'0rl.lids giving :.;·:rman aid to British colL':Jit::,. 

A); " :;1-'1' :'0 ,Li .. ,:ussion of the L c'Lil:, ~.;," eil1) ld,; ,jl(~t 

r"'("'.ivt~d Ii loLl,. " r'r:Jr:l the G-''1'_'rtHl'I'r.:, "l' :'!:l':,allu~ 


(i\));,)c~iclj;~ Il~ c:Xhibit 2 ,) [u;KiJl';; Li:'-, &:IlL 'tu r~·co~nL:.e the ~pec.i.al 

pot:i;:'ioll of Ba,bIlIJOS in itc~ (the evB's) c-'pernti.ng policies". 

The CrB .is sLuu:/ing t.ii'~ rel_luest '..;it,h int,f'l'r:',:t; Ctnd consider­
ing itt: options. 


'I'l1e Anml'"l H,]: 0::'" :'.)J' l'i'((: SU:l.'Ccci :.hllt l,:J' il'J[I?'c] :.ad decided 

to rcci'O.!'·Y,: the: Sl~i't [\,r,o" tu tne LOC'..i. }\t \~rlat time the 

i\lternat(~ Governo!' for Jamaica protesteci that til(' Board of 

Directors hnci no pm:er '\;0 :nHke a decit.;iol1 di~;criminating 


between. me:nr)er;, of tile Banl". His ns;;crtion wus not 

challenged at the time; it was instead agreed to say that the 


http:c-'pernti.ng
http:pec.i.al


had 	agreed not to Dorrow soft funds 

The 	 CDB now 'feels that "the Alternate Go:vernor's assertion 
is of doubtful, legality. The Charter delegates to the 
Board .')f Directors the decision who shall and shall not 
get loans. Whatever leg~ powers the Board of Governors 
has in this respect the Board of Directors also has. But, 
legal ?owers apart, the Board of Directors would cer~ainly 
want any decision on such a controversial question as this 
to be mnde by the Governors. 

This assumes that the Governors have the power tQ~ aecide 
to make a discrimination of this sort. If the reservation of 
soft funds to Loo's derives only from voluntary agreement of 
the part of the MCD' s, presumably any MIX: can withdraw from 
the agreement and by this act alone become eligible to borrow 
soft funds. The Directors have been advised not to raise tl is 
question, but to assume that the Board of Governors has the 
power 'to decide. 

All of the above i ndicates that the exclus ive access to SDF funds 
now enjoyed by th~ Loo's is not a closed quest ion. In 
discussions with the CIlB during he intensive r e'-iew , the Bank 
indicated its desire to broaden the SDF base , but stressed 
thnt this could I tIt be accompl Ished 1,,.r1thout additional funds 
I>r' .'/Otl (1 '1,1 11 . p r'c': ;I' II 1. Loo three-yl!nr pl' j "' ct 0 1 I t :11 ' OUth111 ­

l'd 1:·J,Il.ln: : L Il v"!'- " /.tending the CUB h;yond it , pre'ent op~ruti l 

capnc1ty. The COB' s conclusion was that: 

a. 	 i~ additionul f undo (i.e., bqyond the $30 million 
cxpect ed on the second "round" for the next three 
years) were made available; and 

b. 	 given the fac t that Barbados has been ass igned new 
CARIFTA status and has therefore moved into the 
"l"ange" of the SDF; and 

c. 	 i f B'lrbados 'lack of bi-lateral assistance from t he 
U.S. and the U.K. denied i t s legitimate access to 
available development f unds ; then given the Bank' s 
location in Barbados, the COB felt that it could 
properly administer a loan program there in the near 
future . 
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Therefore, the Bank, in Tts application to AID for 

replenish.lent of its SDF, l'equested an additionsl $2 

million for sub-lending to Barbados. The AID team 

supports 'the Bank's desire to widen its SDF lending 

base. 


2. 	 COmpoEition of Sub-Projects 

The 	CDB poin~,cd out to the AID team tha.t the predominance 
of infrastructure in the SDF programe is due to four 

factors: 


a. 	 Dil'cct investment in pl'oducti'vC! industry is financed 
from ordinary resourccs rather thnn from the SDF. 

b. 	 Agricultural credit comes from a separate fund. 
(Canadian) 

':. 	 Hous ini~ is also in a :.;eparate flulJ (IUD 530-L-OO;~) 

C, 	 The Cill' ~s not lcndinc: r:.Lll.,',}' ~'u:' u,:.<·~ll'-::'iJ.",~'J'it.illC 

purpose;), slleh as primary scho()ls or hospi tals. 

What remains for the SDF, apart from 1(nn~3 t,,' i;rnull bu.,: im:;;:; 
Flnd llind ;;<:LL1"l::(:Jlt, is thcref()'·· ;ril:.::l': .. : '.,',:. :', .. j •.•• :,:.~­
city, t01ephonos'lnd trnnsportn.tion. 'I11C COO con:;idcrs Lht.:;"; 
essenti.al tu til',~ general development of t.lw CCOI1U[)i.j, wllet.i,·..'!, 
for incictstr:r, !l,:;l'iculture 01' to\.,ristll. 'l'i,C. CDB noted t,: ti··,: 
AID team that even in the U.S. dircct p1'uductiv.:! cor:uacrcl:d 
investrf(cn'., ,.':ry;;; ::,)t excecd 110 1"::' Cl.:ll~ uf t'.)\,:lL illv,-,,,Lr:l(:llc'. 

Given t,hat CDB finance;; dir·::ct. productiv,:' ccrr:!!1l:rci.al illVC:3t.­
ment mainly from ordir,nr:r re:.;ources. it ;,cern" inevitablJ~ that 
most of COO 'f; soft resource:.; ·..,r.lll ~(j iTltu producch'f' :lnfrlLc;t.n,c­
tu" "! - (;spec:i 1111~' clc'ctr ic:i t:;. ·..,rrd;er and communj cation:'. 

Furtllennol'C:, :;, ;:; not CDB':.; i:';,":':'~(.':. :,U !,~;;.~ i,.i.D. lol' :'l.ll·.!lICC 

any murt: ;LJ!".. Lerlv:ill€; tiw;,c Ui<t, :,;." :";)1-' ;1" ,.:1",r:;-:: fur 
1973-'() (l:;,:c.l\;i ir,.; Barbador;) Lr··:,i.: ti,",,:.. ' ;'uj :u,,';j: 

:.J1..uU''':J.L LOUDP .) 

Agriculture and Feeder roads It.5 
Wnter 2.9 
Telephon(;s .6 
Elect.ricitj 1.7 
Tourism 2.0 
Airport:.: 3.3 

li1f.9 

http:ccrr:!!1l:rci.al
http:essenti.al
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3. Benefits to Low Income Groups 

CUB prcgrames for helping low income groups fall into four 
categories: 

a. Direct lending to small enterprise 

(i) 	 Farm Improvement Scheme (Canadian f1nanced) 
makes soft loans and technical advise 
available to small farmers. 

(ii) 	Small Industry Loans Scheme (A.I.D.) makes soft 
loans and technical advice available to small 
industry and small guest houses or other 
tourist facilities. 

b. Infrastrllctlil'(~ for small c:'ntcrprisc only 

(i) 	 LaJl(i f;ettlcnrcnt ano Land Conservation Schemes 
settle small farmers on lann, us';'ng soft 
rescmrces (A.I.D.) 

(i1) 	 Feeder roacis go into district~; inhabited 
exclusively by small faTIner~ (U.K. financea) 
LFlrl~(! fa:crr.~ Clrc on main rO:1d::, 

(lj i) 	 Loami tu ;v\art".ct. i n(~ Boards (C~l!ladiull soft funds) 
deal :J.Jrrlo,;t exclw;ively in "Lb, produce of small 
farrn~rc;, c,;pec:i,ally food~;tul'f'::. 

(iv) 	 LOiln:,; L'u:' [),,j,l,iih; '..,rorl':s;l0l'~: un ~:rnnll industrial 
,::t.:1L.,;; :,rl~ for smul,i, in,iu: :;r.i.~l.!i:~t:j only (Ii.J.D.). 

(i) 	 'i'ilLI C~)j, prograrne 1'01' LllLi~d:::;) '~..J·rJaL ·..:orl·:.L!![~ C'.lJ1~:"; 
:,,;,.:,', :'01' !.:;Il:;.e on :,:e, :.;'(;11'1." Li:l'!I;:: (:\.1. :','.) is (;on­
:'i!ll;'~ :,(} })P!":'Url[i eLLI'nlJ.< l.~--,;::_, ldl:J..rl ~·~t.!5 ]>::1' ',..·t::C:r:. 

Lonn:' j'o:r~ '..;'~tt~~l~ :~i.~:;~!)l~·~:: :tr: ~ :'\ -1-' ··~ectricit..y 

bvr:t~:'~:, ~~~}~(~~~i.'1.~.1~' t..rlt: !}ucr·':r cun~:uIr.cr~3, LI.J' 
"::'X~".::.,: ~O;l'~ ~;'.-;'~() ~,;,.' v;: l.:.l;'~l':: :iLl: 'i)oor(:r urban 
COI:J:lla 11 t 1.. (.';; • 

This is the CDB I S :principal ol/,jectlve. 'The CDB Board of 

Directors too~ note, at its first meetine, that while the 


http:v\art".ct
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LDC's were recelvlng a fair amuunt of bilateral Ilsf;iutuncrJ, 

its general effect was to increase the weJ.f'are of' Lhe 
people ".cimary schools, hospitals, water) rather than to 
increase their productive capacity or provide more employ­
ment.. Hence its very first policy statement, entitled 
Financial Policies reads as follows: 

"Tote Bank gives priority to productive enterprise, and 
to infrastructure which contribures to productive 
enterprise. The Bank will not lend money to finance 
buc~et deficits or balance of payment deficits; for 
pu~chase of equities or speculation in shares; for 
werking capital; or for purchase of land or of existing 
ei1terpr.i ses. It will not for the t ~'TIe being finance 
reti-lil 01' \'/holesa_e trade, office conutruction, housing, 
L.rball dt'veloprnent, schools (other than technical) or 
hOGpItul~. Priority will be given ~o Investments in 
agriculture, livestock, fisheries, mnnufacture, mining, 
t01lrism, trnn:-;portation, and the l:d'l'nstructure relrtted 
to the development of' these sectors of the economy." 

The CDB maintains that is hns adhered to this all along. 
They pcinted out that if one is asked "\·nlat have you done to 
help tlip. poor," and one replies "I founcl a rnan wilO wns wIlling 
to build n fact.or:.i nnd lent him $500,000. ", tiii::: :H1~;wer may 
seem irrelevant to the uninitiated; but ;·:nowing that the 
major problem~j 0[' this region are unempi,-,ym'2nt and low 
Pl'UdLictI v j L'y, ldlt..: CDB feels that it,: bo"t contribution t.o 
the firell J:: t.rl .increl1c;e pror!uctive c~lJ'l1cit.v dirf'ctly ill 
Jndllf;(,r:;, !11.~t·jcllILLlrc Itllrl L()lIriran. 

'ril'; CDB ,-,Ct'v::, '-.' :/I'~~e:3 the ,-;r,~;d,iLJI: :t·}.1 ;"lh:j".1uenl. :;uppDrt 

of fl LOC:li d·:·...,··;'·J'lil·:'nt con,oration!!: I"l,'h :':;,,~ll tcrrit:;ry" 
'rile CL'h 111'j il,t.:I~JI. that each tel'ri1.,·,-·".: "':'ri:-- l..\..· hriVC at L.~a[;t 

one "i.1ci','rf·!',cl..::Lt" public aR;enc,\'. ·..:::;Cll ~:: hil~Ll.:; ef':~ici"nt, 
nnd C'-tr:!ht·'} ,-Ij' ;'-:)'.nginf7 the cO:·.:~:·:r('i·tL ·~('·i".r:itr0~.~ of t:;[' 
t(:rrttc1~:'~' .. ~ ..-, t·:.~llcnl. S'p(:ci;':c:~l~ .. : 

8. :3trucLur"r· 

Tnt.~~C: I.·,,)::·};~-):·:t:'':'or£;~ ,'--lre not ,",1. rj!.~rt uf ..... I1(~ civil ser."ice or 
departm·::nLIl';. :nuch~nerJ. t;ach is cr.)ated by n statt.:.te, 
wh2.(~L provides for Ii Doard of directors headed by a non­
pol~ticnl chairman. This is meant to have two effects: 

http:statt.:.te


- 47 ­

(a.,) 	 The corporation's decislonH are not so pOlitical 

as decisions made directly by Ministers, 


(b) 	 The corpuration's profe:.;sional staff is in:..;ulaLed 

from Ministerial control, and can act with less 

interference, This attracts some professionals 

who find working in small political machines 

somewhat irksome, 


ThesE: objectives are specially Jmportant ln ca[Jes ".,here the 
corporation is making a lot of small loans to a lot of small 
people) or supervising enterprj~es which employ n lot of 
people, since thc:Je are two spheres Hhich need to be insulated 
from PGlitics in the interest of efficiency and economic via­
bility, The corporation does nut wholly achieve these object~ves; 
but the situntion is usually better with Jt than without it, 

A third aspect 0[' the corporation's strucl;ure j:..; that it;E 

employees are no" civLL scrvanLs. Civil ::."c!l'vice pay sCilles for 
proi'csJ lUBaL: :'1.'" vrc:ry low in Lbe L1.C ':', ,~n c(;mp:lrlsol1 i'; it.li 
proi'e:JsiOl1CJ.-L j,Ji:.J.y in Trinic1nd 01' JamuicC1, su LIX:: governments 
have p;l'eat cliffic'.llt.y in attractinp; or hOLclilll": efficient 
profesGioTIClJ f't,Hr',', 

t. FL,,'l:::tioll:: 

(i) 	 IL,'lu::t:'~,al Promotion. '.i'i",: j ;'~:,:,:':, ! ,::'!L', t' :\ :',;:"icr; 

governments huve establisheri mo::t or these corrJor:ltion~, 

is industrial promotion. The CDR und the ECCH are 
expected to (Lrllm up }')otential i[jV('~ot(ln, from out:;id(~ 
the ur~D., but "1".ere is plenty of work wrJich onl:! l,[JC 

territo?'ies tl1emselvr';' eRn dr,. A ".:vplopment 
corporat iO;1 mUG t 

(a) 	 Compile unci ])u(;l1:..:L brOC:HlrC':: ':';,ILc:,l,i;;i, '..;, 
i)[)f,t'~lltiHl inCiw,triulLt,; th,,: f'llcil1t~.:~ ()l'fc~re(l 

by the: territcry: natural rl·;;ourc.~;", in[l'Il::tl'uctun;" 
consum'~" mllY/.ct::, and ,;() Cln. Ai.so clear :..:tntcment:; 
Uj' rult'!s :.11,,'1 l't..';.~lu.atl(-'n:,. 

( b ) 	 I ..i " . r.i t i :'y 1) C ;" _' : .. L .!. • ~.... ~,,'-..."': ~ ~. i ~-o. ..... ~ ~. ~ • _ • •• ",.' 1.. ~ ;..: : . ~: 1'~.&­

:..,-'rri~c·r:/ n~~:) [j, --';-·:~:T,rl.,! .. ,:.~-,~".Pt·' ·-~\·b/'l:.:_,[tl,'~~ :l::(1 h'herf~ 

[;'..:cC:';slJ.ry, commi:;:; ior:. 1'e&.s it) illty S tuciiE::3 . 

(c) 	 Ar;5\'h:r::: str'_',dD of jnc;,~ir.ie", (rom businei;;;: r:1en 
over:3eas, Lr.cludir:.g tho:;c c;timulated by tile COO 
Hnd ECCM Promotions Officers. 

http:jnc;,~ir.ie
http:mllY/.ct
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Meet visiting business men and show them 
around. 

(e) Neeotiate with business men who have decided 
that they wish to entablish a factory in the 
territory. 

(f) Pilot such business men through the maze of 
government licenSing, especially import 
licenses, building licenses, pioneer status, 
registration with exchange control. 

(g) 	 Help with necessary contracts, especially with 
electric power, water, trade unions, and the 
finding and hir ing of supervisory personnel. 

The CDB points out t hat 11 this kind of Hork 
could be done by an efficient Ministry of Trade, 
wi thout creatin" a new agency; but in fact 
eA~erience in most of the third wor:d indicates 
that the job lis done most effectively by a 
special agency. 

( i1 ) P' nanc i al Intermediution . Mo~t Governments ( includ­
U.S.) have a special agency for small 

bu"inc" loans . The d velo. ment corporations in 
t c I\ ~:, ociated St ate'" d Br ti h Hondur s perfor m 
t hi f unction, us in both CDB money and money supplied 

territorial 0vernment s . CDB provides technical 
nce in t hat ' . '10 1 Indus try Loan staff pro ­
the 8jJpl:!.c ati ns from mall business, and 
bot the applicar t and th corporat ion . 

y t c 
t 

~ s 
dv' ;, . tl 

CUB r,QW 

m' n ' s ter loans to s tu ent s , bec let ey hav 
th necessary accounting and legal framework, as 
well t he non-pol itical a r oach . 

( iii.) Op r ting or supervising government enterprises 

All. governments have a 
e:n commercially; 

It is not feasible for onp. 
all these enterprises, 
Government has created one 

houl 
l ertricity, farms, 

o . 
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whi'ch s~er:v:.ises al ii.. other government c01.jJornt t ons. 
The 	actual resPQnsih:FLitic(J 01' deve 10pm~[1i~ (!ot'­
pora:ti:ons under this heLrclt ng vUry froIII 'C l::l':c' !i 'CUl'Y • 
to territory. 

In all, the corporation builds and manages 
industrial estates. 

In one case (st. Vincent), the corporation is also 
responsible for the Government's commercial farms, 
a s well as investment s in hotels and in industrial 
enterprises. 

AppeJldix III" Exh i bit 8 pr ovt des a prof ile on 
0ach development corpora tion now in existence. 

5. 	 Proj ect Management 

A maj or ap in COO operations jR thf' tjm between project 
pp:r:-oval nt! tl e l.ppointment of' t c Pl' j ec t l,!anager, sometimes 

up to 18 mont !:i , which then ad ... to thc erio from cOrnmitme t 
to f inal disbw's ement on a pr oject , 

CDB st:lfi' work up to project approval is we 1 managed , It ha 
the staff ',I th which to h 1 governmen s prepare pr ojects . But 

\:!twecl project.. pproval an t pp 'ntment of a Project /o1anager 
th go', rnrncnt D=partment sponsor ing the Pro j ect has to do a number 
o ' thbg . Engineering proj ect for example r equire : 

I	 . '1'1 11 ' ,JVt.: l'Il1lll!lIt t.. n , I (~ I the ~ ) U/l C I 1'Hl:t.., n Lo III eL t 

l"l'(). c"'qu l r iLe D, IV/I,IlI un f'lInn c l l'lL. 


I, , 	 Ad Vl' C' L I Jl I') C' COil ul t ant s , ""<lUI 'V l. 1 ,:111 I lid lH' t.: ' l. 101I1. 

( ' , , • (~ I , p oj ec or ap_ (', 't' C ,. rI " 

d. 	 Pr~por contr ct document or go i o ender, or ap. rovc 
s u h doc lUnen ' " , 

e . 	 Choc) contractor , 

f . 	 Adv .rtise for and ppoilt a Project Hanager . 

The ?~blic '''ark. D3partm nt . of the LOC t erritor ies st aff do 
much of this work or the CDB projects . For example, the 
PWD in Domi nica now has or will soon have to cope with the 
fol~owi~g CUB projects : 
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Citrus packing plant 
Deepwater port 
Banana feeder roads 
Airport improvements 
Cabritts tourist infrastructure 
Water supplies 
Road maintenance unit 
Industrial estates 

In most of th~sc cases, the actual construction will be 
done by contractors, but the FWD has to get it off the 
Bround. 

The problem does not end with the appointment of a Project 
Manager. It is eased considerably. But the FWD still remains 
resFO!1sible for supervision, and for smoothing out with COB 
and others the problems which arise in the operation of the 
project. 

CDB :'eel,; that it could improve thi:.: :;itllation by udding to its 
stnf'f three (:J1G; !:r~ers to be st~tioncd iii ttv.: field, to advance 
proje::L:: 'I('Lr'[' :ll'proval. (IDE hns ,',~ '!llc~iJ1c'_:rc; ii, tile Ch:·J:l fC.'l' 

this purpose. ) 

'l'lll!:! l;()Uld : " :"lmber of the .il)h~· ·,·:Ul:;'_'l'·,·.··,[ ·,t,,:'.',.. j:"' .. ,,,;::::: 

ge tt,i{li~ the p:overnmellt to sign thc contract, clrufting tht! 
docum~nt~; for prereqllis i tes, draftj ng 'iClvvrL Lcmellt~;, doillc', 
simple designs, reporting on cOllsultant~,' Je[3 l[!,ns, j}reparini: 
tende:,:, doclar,ellt.:3 and so on. rrney could'lle;O j.nspect (jointLy 
on behalf of CDE Ilnd the governmenLs) Li;.; con:;tru('Lion ·..;hen 
it begins (or rather ttl,-~ '..:ork of thr.: :3uv:rvi:;tng com:ulLlillt;.;) 
and ~enel'ally t>t: the CDR I-HltchliuI!" 

Three field ci1f~incen] would probably be Lllloc~rted one to Grenada, 
St. V.i.r.cellt -'end. ;;1;. Lllcin, (spemiilq~ ~,ny a l!;onth in e-'Jcll in 
turn) Gnc tu the isl:.lrods from Dominicn to the Br. VirGin 
Islands, '\[111 nIle t~1 Britif;h Honduras, Caymans nnd Turks anti 
Cnicos. 

CUB agricult.,u·,'ll. })ro,jcct:::; r:1i~;c the :3~ll:,e ;dndc; of protlems, 
vlhether :L:,:iiC ~;r~'/nte or in t:~c P'I],'] ie :~ec-;:ol'. ?he prl'I:'~,c 

;.;ectol' ic; 'ltl:L,(~r :d.. getting ·~t;.;ell' \~~,;·t..i,e f~rl:,.:~d, l)'l~: both 
privnte :lIHl 1'llbl i (! projects rerpl iTe ('(Instant slrpervisior; b:1 
COO stefl' - even more so than engineer:ng projects, since 
the Cftpacity of the PI' :)ject Managers is more doubtful, cmd 
there is no p;roup corresponding to the privute consulting 
enginep.rs to supervise whut they are doing. CDB's ugri­
cultur~ll npprnisnls all assume higher levels of technology 
than the current average in this region. ~'hese levels will 
not be achieved unless CDB agronomists are constantly at 

http:enginep.rs
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hand to inspect what is being done and advise. 

ens fee] s tlmt it needs at this stage 2 field agronomists, 
one in the Associated States and one in British Honduras. 
These ~ould have three main functions: 

(a) Help get the project off the ground, as with 
engineering projects. 

(b) Be the men at the elbow of project Managers, 
se~ing thnt the planting :md cultivation are done 
accorulllLj to the best practices set out in the 
appraisal document. 

(c) Be the CUB1s watchdog in government projects, 
especially Jand settlement projects, whe~e they 
would sit on Land Management Authorities and 
r~commend to CUB when to apply its veto. 

The COO intenn:' to request AID to provide the CUB with 18 
man-ye'lL'S of technical assistance for this stable of field 
engineers and field agronomists. They would expect to be 
able to recruit [111 6 persons within the ref'jion from the 
Mr.C'~:. The CDR viewG this reqllest :!:::; :'~ n in:'",; '1 need '....hich 
the COO Cflnn"t ceNer out of its presE:nt l1Tlerating costs, but 
they f_:~ltjcj :;)11-[,(! h::1Ving the neccf3snry n:!s ,;l,lrees ir,,~neratcd 

hy :,t:; ,JIm :It:L:!::.;; operutlons 'tlithi:, "U!~'ee :1(::;1'S. The 
AID I:rad:" '''~'',( i ,i ,'lver thi.s per [,)(1. ':Lt~ ,\1D ~.CW:1 !'ec'uIiU:iel:dul 
thnL ':.11i:" l'l!(!lw:~t hc dealt ',riti! ,h:'l!;;- 1111' ,'(llIti:,j' (i('.no1'l c 
coni'erL!llCe, 
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SECTION VI - RECOMMENDED FUNDING LEVEL 

A. SDF Lending Operations 

The AID team reviewed the CDS's Special Development 

operations Dno. concluded that the best interests of the Bank and 

the region would be served by an additional AID tranche of US 

$10 million. plus $2 million for Barbados (see below). 


Our review concluded that the CDS has moved with deliberate 

speed, consist~nt with good management, towards organizing itself 

and CQUIlRi:tti1\B.-iT,s initial SDF resources. 


The ph'y~.; lCU] dhitrmces in the region (the equivulent of 
London to Beir,\lL), the initial weakness of both regional Clnd 
local institutl-:lnS to complement and further the Bank's activities, 
the disparities of economic and social development patterns among 
It:..; lilL!lIllJl!I':;, :dJU Llw ",'~l'i\)us gap in tr:lillcd l!l~llll)L'H<!rLllro::[.,l\!)Ilt the 
l'~glun CUUSl!J. h,Y L:xct::;:i i'it.! out-migratiull, hllve ~11 L ccn:Ui.l,Cll t,., 
produce ser:i.ous obst.l:lcles to the Bank'~ initiul opel'Elt.iullS und 
subsequent project inllJlernentation. Its progrl!SS to Liute, iii li,,;ht 
of these difficulties, hFlS been outst~md ing. The teo.m noted, 
moreover, a 8T01{ing lllomentwll both loTithin the eDB and WTIonG its 
LDCs to ut HUe Uw Lm ique,' resource which the CDF represent~; in 
tllc rer;:i.oll. '7nt:: ::\l)lrl'.:ni.;u:1 stands thre;:-tcllr.:cl by :.! l~l('l~ of' ('olrunittrltlc 
~;n:r resources. }':::i /'.\):,;,"1,1973, the en::; '",Jl [J'l','l: '.:'.,::J:dLt,f:d :1::1 Ul 

iLs prl!Sl!lIt f-lDF. r;,,,~,'l :~,·,:"tl.lgement W011J.,[ lr,cl::':I"7.C ~'ll::i th! ;:.'"!!;;:':: 
SD:r donors, includinrs Lhe U:3, move swift 1y 1-0 in it iatc steps ",0 

guarnntee t)-·.ct the eIlB I~> momentum not be chccked at thnt time. 

Tilt! 1;1:1\ lIlI!: Ullljl.l,Y d~:l()I\:;Ll'n1..(!d the exL:tln~~ Li(:n1nl!ri 1'01' 

,lvv(!'I"J1J1ll'lll. !'lll.'IIi"ir,r, ',!'ionl-j itn r.rx:;~, 11l,IIC l'~ •.... hllTt h',v I ' '\r'Cf::~:.' 

to .'my ot.her :'(."Ir'('" n,' 'I ·ng-term conceflF;1nnn1 ,-rPrj j 1 • 11. h.":; 
·then t.'!li:(!fl thl1"l; ul!r!II11'I'l 'l!\(l judtclo'.l!31y ced',lCC(i :t 1" :::~:l:1, ',lit:.'I 

the l\~l!l,~ '..; Cy,p\!~·lL.!l.:'.: ,1.:lL it to bl!llevc ',::.\:~ I~:'l):': ,c' u;' lJc~,I,;' 

:II'cIJrrJpl:i.:,:ht!cl :r Llll' :'''-'\') tiI:iI~ :perio,!., ,~': ':1.':',: I,.. ,', : ;':121:~ " 

"pf~r:t'L1II{~ ill Lilt! ;" ,~1:" ?he t.e[lm fOUI,.j I, ,"",' 

Bank's judgeme'1c un Li!l.:; iSGul!. 

Our Mal.y~:i:.' , :' "Ill: absorptive cnpacit~.c::; , t' the L:r.:c'BShows 
sufficient ccunt(:-'-~U!·t "~rpn'bilj tLes over the i!ro,jcl.'tcd ]')"(3-77 
disbursement ~)criori .;';,C F'ILn.r-, I", :poJ icy of conccntriltin.: ~)Dr sub­
lending in rcycm·,cj)l'('(i'.'-: ::'i; :)l'·j<je,~ts provide:.; s'tfl'icil!n"t ,:';'J3rarltee, 
given normai e~ol,or.iic '~(')i(1i1.ior.s, of debt-scrvL~c. ~C'()l~omic l)rojections 
regarding lonc-terr.: eCO:iu:nic trends in the arc:.1 show COliS istant growth 
in spite of somrJ, d:i.:31ocn1.ion due to changing of normal Cormnonweolth 
trade patterr.s. The seriolls problem of the lack of human resources to 
implement CDB :;:;rograms is not, sealas an insurmounteb1e obstacle to 
efficient CDB vperations. Indeed, the Bank's presence and its 
expanding portfolio provide one of the most important magnets for both 
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preventing out-migrat~on ana attracting back to the ~egion the highly 
trained profess1onaru and entrepreneural people who have prev,iously 
looked e] sewhere for opportunitie~~o that e~d, we are a~so recommending 
that up to $500,000 of the $12 mil!ion be available, ~t the Bank's 
discretion, for use ~n expanding its technical assistance and pre­
feasibility work in the region. 

The team's review of the Bank's portfolio of sub-projects 
demonstrated to our satisfaction that there was not an undue or 
unwarranted focus on purely infrastructure and industrial projects. 
The SDF program for 1973-75 contains more for agriculture ($4.5 million) 
than it does for industry ($3.0 million). Given the Bank's proclivity 
to revenue producing projects, its portf olio necessarily does not include 
such social welfare items as schoolG~ health, etc. However, the CUB 
explores the outer limits of its policy by extending high risk subloans 
for land settlement and student loan schemes. Its landmark efforts 
in Small Industrial Credit and Industrial Estates for the region have 
no precedent there and are based upon high risk assumptions. The 
Bank has embarked upon these schemes on its own initiative. In 
comparison, jhe jnfrastructure projects are largely in response to 
dl3mands from it·s members who would clearly prefer this kind of 
capital assistance rather than the high risk schemes mentioned above. 
The present hruwnced portfolio represents, in this light, a clear 
indication of the Bank/s sincere effort to spread its effects beyond 
infrastructure-type projects. 

The CUB's estimates regarding its lendi ng needs over the 1973-75 
peri od of US $ 12 million per year were seen by the team as rea:sonabl!e 
project ions of what the Bank and t he region require . I n our view, it 
represent s a minimal US commitment to a pr udent policy of strengthen ing 
the CUB's role as one of the ma jor inst itutional ribers in the Caribbean 
i ntegration movement f rrunework. 

The CUB has managed its f i nanc ia at' r with a banker ' s 
reGtr aint and a gambler ' s res ol ve . On t he one had, ts prudent and 
stri ngent lending poi i c:l.es have forced some LfC goyernrnents to better 
ar range their somet imes weak financ ial. . fl' 'J' . 01 ' } ot' r , i1; h s 
aggr essively pr odded these same government s into more devel opment ­
oriented appr oach t o utilization of th j.r exi ti g re om'ces and ha' 
sparked n8'" institutional arrangement s to facilitate decis i on -maki g 

nd r esource allocation . In this role as banker and leader among the 
IJOCs , t he em hc.s had the irm support of its MIX:: membershi p and other 
donors . This n~w loan to the Bank ' s SDC, along with other "second 
round" contributions , should be viewed as a further indicat ion of t ha"v 
s upport . 

Fi nally , the lev 1 re commended i q i te ' ndependent of t he 
expected cont r ibut i ons of t he other donors , specifically the UK 

http:poiic:l.es
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and Canada. Original contributions to the SDF from the US, UK, 
and Cenada ~ere made in the light that the US hafr dec ided not to 
become an equity member of the CDB. Since that time, the UK has 
increased f~a bi-lateral assistance to tHe region and Canada has 
unilaterally provided the cns with $2.5 million for agrfcultural 
credit in the LDCs. Additionally, all three government's' financial 
operations d:l.ffer considerably making any comparison of "contributions II 
difficult and illusionary. The Canadians literally IIput the money in 
the bank" by depositing the:t:r. annual contribution into a Canadian savings 
account. The US "obligates ll its funds which are then more or less 
permanently ear-marked for CDB use. The UK operates on a yearly 
disbursement schedule and any funds not expended at the end of the 
f iscal year are returned to the Treasury. The net result of mingli ng 
these funding sources is that any decis i on to st i ck by an arbitrary 
fonnula of 2:1:1 hecomes unmanageable and perhaps unworkable. The 
"spirit" of the original commitments was that all three -- plus whoever 
el se could be encour aged t o contribute-woul~ mainta i n their interest 
in t he r egion on a fo i rly proportionate basis . The team ' s r eview of 
t he r esponses frmn the UK and Canada r egarding s econd round contr ibutions 
leads us t o concl ude t hat the original "spirit " prevails. Ther e does 
not , i n our view, exi st the danger t hat t he SDF will ear t he over ­
whelmi ng mark of one donor. e could expect the Canadians , based 
upon t heir response t o our inqui ry, to perhaps surpass what would be 
expected under the original "f ormula ", At t he same time, the UK is 
exPect ed (as well as Canada) to approve a consider able in~rease in 
their callable capital accounts to enable the cm to une · thi s aD a:olilater 1 
f or borrowing on the world money mar kets . Th ' s "contr .but ion " of 
callable capital wil l enable t he bank to borrow additiona 30 million 
over the next thr e years for ordinary fun a t es . 

In sum) our recommendation of a $12 
our r eview of th Bank ' s needs or its 
per iod 1973 -75 :lnd not orne arb t rary ratio 
perhap been ov ertaken by new r eq i remen 

mill io 0 n is based 
TIP opel' tions ov r 

whos original basis h

pon 
the 
as 

B. Barbado 

'rh AID tel 0 

ongoing SOF op rntion r cquired 'an add'lt.i l 
During t he inte ive l' v ew, whenever 
l ist 0 eligibel DF ountries , 
project ion.s (ar d s bse uel t req ests 
f or the 1973-75 pe i vered only th tri 
LDC' s . Any broaden i ng of that list would depend, l ar ge measure, 
upon the availability of additional r esources . 

Negoti at i ons wi h the cm resul ed i n the j oint AID/CDE decis ion 
to i nclude Barbados as eligible f or AID second tranche funds) contingent 
upon AID prov i d:l.ng resources over and above t he estimated $10 million 
needed f or normal SDF lending . Consultati ons wi th t he Governffient of 

http:provid:l.ng
http:add'lt.il
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BarbE!-dos (who hud alreuUy requested access to CDF resolJrceo) 1Urmt1f:l.f!r), 
$5.8. million of projects which the GOB planned to execute in 19'(3.. 'r5. 
The CllS concluded, and the AID team concurred, that on additional t.~ 
million "add-on" to the AID second tranche would represent whut thc 
Bank felt itself capable of implementing over the 1973-75 commitment 
period. 

The CIlD has formally requested (See Appendix III ,Exhibit 1 
that AID consider this additional $2 million within this proposed loan. 
The AID tear.l strongly recommends positive consideration of this request. 
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SECTION VII - IMPLEMENTATION 

A. Disbursement Schedule 

The project conteTlplates the commitment of the i":oposed loan 
funds over the three-year period of 1973-75. The CDB estimates 
that approxima~ely $12 million per year of total SDF funds can 
be effectively committed. Initial disbursements for these new 
resources are optimistically estimated to begin in mid-1974. 
(The CDB's cash flow for the period 1973-77 conservatively 
estimates disbursements of "second round" resources beginning in . 
1975.) The CriB has privately assured the AID teaI'i1 that the Bank 
will strive to accellerate this rate. In any event~ their most 
conservative ~stimate shows terminal disbursements in 1977. 

Local currency requirements under the proposed loan are 
estimated at approximately 50% of the total project. Many of the 
sub.projects affecting low-income groups which the Bank assigns 
to AID fund& have a high local cost component. This has been 
determined as best serving the objectives of the CDB and, in fact, 
assures the fact that AID funds have a greater impact in the lower 
income range. 

B. Monitoring/Reporting Reguirements 

The loan shall be monitored by AID/W since there is no ~lission 
in the Caribb~an area served by the SDF. AID will also depend 
upon the assi~tance of the considerable number of UNOP staff 
assigned to th~ Bank as full-time operating personnel. 

Under Loan 538-L-00l, the COB has instituted a system of 
quarterly repcrts which will now incorporate activities accomplished 
under this loan. 

AID will continue to require the COB to submit to AID for prior 
approval any project utilizing AID funds in excess of $500,000. 

C. Evaluati::m 

The COB wEI arrange for a yearly joint AID/COB review and 
evaluation of pcogress under the proposed loan. Each year, the 
CDB will prer'are an annual progres's report of its activities funded 
under this proposed loan. This will also include activities financed 
under loan 538-L-001. Such annual reports, the exa.ct format of 
which will oe developed in joint consultation, wil~ 1) detail 
activities ac~omplished to date; 2) establish targets for the coming 



twelve month p'!riod; 3) analyze the impact of AID-funded projects 
in terms of (where applicable) employment, investment, people affected, 
value added, etc., and 4) discuss any significant variations from 
previously established targets as well as problems of implementation, 
disbursements, etc. 

This report will be forwarded to AID and will be subject to an 

annual field review by an AID team of appropriate composition. 


The timing of such annual reviews will be determined in joint 

CDB/AID consultations. 


D. Procureme~t/Mutual Untying 

As established under Loan 538-L-00l and 538-L-002, this proposed 
loan to the CD;3 would be untied to Code 941 and all member countries 
of the CDB. The latter include Great Britain and Canada. This policy 
is based upon the agTeement of the U.K. and Canada to permit all 
funds made available by them to the CDB to be eligible for procurement 
of goods and services of U.S. source and origin. 

The letter of commitment procedure will be used to effect payments 
for the doll~r cost component of the proposed loan. AID has already 
established a reimburseable revolving fund with the CDB under Loan 
538-L-00l for local currency disbursements. This procedure will be 
continued under this proposed loan. 

E. Pari-Pass~ ,Disbursements 

Loan 538-L-00l called for the CDB to commit all SDF contributors' 
resourc(!s on II pnr1.-pa~!;Ju sche' lle. Preliminnry indications were 
that AID fundA were being utilized in a disproportionate manner. 
Discussions with the COB revealed that they understood that the AID 
loan had to be committed over a three-year period ending in 1973. 
The U.K. and Cannda had provided five-year commitment terms. The 
CDB therefor~ moved to commit AID funds in an honest effort to 
comply with their understanding of AID terms. Horeover, investigation 
showed that in ~alendnr year 1972, the CDB authorized loans totalling 
$15,167, 41'1 (e:~c1uding $ 3 million earmarked for purchasing secL'ndary 
morteages). Cf this amount, only $5,390,800 wns attributed to the 
AID loan. The CDn has assured us that they will ~ontinue to commit 
funds from all donors in a balanced manner consistent with good 
portfolio management. 
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F. ENVIRONME~~AL CONSIDERATIONS 

The Caribbean Development Bank in its appraisal of projects 

examines the impact the project would have on the environment of 

the project area and country. In all projects attention is paid to 

such aspects as sewerage and waste disposal, storm drainage, utilities, 

transportation of personnel to ru~d from the project area, and the 

overall change in the economic and social life of the area. 


A CDB engineer represented the Bank at the U.N. Conference on the 

Human Enviro~ent held in Stockholm from June 5 to June 16, 1972. 


In the case of port development and waterfront facilities, special 

attention is given to the ecological and environmental aspects of 

each project. These include such matters as marine life, siltation, 

the accretior. and erosion of beaches, pollution of adjacent land and 

water areas, the esthetic appearance of project layout, structures, 

and 'the adj~cp.nt land areas, and the general overall landscaping of 

the completed project. Due consideration is also given to any changes 

in existing la'1d uses, such as the resettlement or relocation of any 

housing affecred by the project and its functions. 


G. ABSORPTI'JE CAPACITY 

The proposed loan is the second AI!) loan to the C!)','s SDF. To dAte, 
'~hile the Bankls commitment rate has acceler~ted it'd rate of disburse­
ments has not t:ep t pace, The reasons for this de lay pre fully discllssed 
in Section V - Issues, <lnd Section VIII, B, 13 - Perforn'unce to Da!:e. 
Of equAL CO'1-:::ern i[; :h" future absorptive cnpncUy of the nank's staff 
and iu; cli'.'II'S tIl II! i I ize [he full pl'nc(',~ds of t}1(' "second round," 
wi t Id.ll till' proposl'd : Lmt· trm:-.e. 

Frolll iLtJ (.,,11 POillL at vi.ew, the Hank is already Illuving quickl\' III 

increase i.ls tJla[[ re!luurces in preparation [or lite comi.ng heav'; lendi.ni: 
program. BC,"OI1d ~hal, cherI.! are two other constraints, which because 
they exist within the LDCs, are beyond the Balik's ilmnediate reach, i.e., 
eOllnterpart t~qllired 11I1d ddministrative manpower. The flnnk's experiencl' 
to date haH taught It lo implement its prOi;rllnlS il1 a 1:J[.nner whicl1 takes 
these two [Hcldrs illtO cOllsideralion. It feels, and the AID team concurs 
(see Section 111,1\) thal the counlerpart requirement should not prove to 
be a serioll~; obstacle <.0 lh.~ Bank's operations. The gunk, as explained 
olsewhere, CO:1centr,\L",H its lending rcsotlrces lILmost exclusivel:; upon 
revenup pr0ducin)'. prOit~CLS. The emphasis on reVenlll! producing projects, 
~iven ,',oIHI l:la:l.l~t·:~:I':;' . '.,'l·!lld indicate adl'gu:lt:e repa'.'1Tlent ability and wi 11 
i10[ reqL~ir(! iI~(:'::·l·dS,,-~U .L~~·\·~lrri;:(: tHtdg(!til.i..__ ~: Cl)~tS. 'l>;~ proble:-n of T:1anage­

:,Ient i~; a1.i.l~v .• ll"; ,;,)i::c: ..,i:.!l il)' Lile Bail;,'s pretCrL:llcC' ll[ implemenling it" 
projects l~iLiil!~' lllfUl!.'.:' clcve1opr,wnt corporatioilfi (which after initial 
!.t:art-up pl'cb~l'l:I~;, "ll1W ,;ei.:r.1 ,~() [1l: .,;aini.ng streIH;th), or through speciali;:ed 
1,)('111 .111LI10ri',il·'. ,i ." . ;. land S.::tt1l~r.1L';1l .1IItrl<)rir·:). Almost all construc­
tion is accolTlp;i~il(-(; li,J'l)U.;h private contractors. Therefore, the Bank 
strives lo rC'c1Lcl! ciw ',::,'den its program plac!:s upon the normal public ser­
vices and reSOtlrc.:s. 'l'iH! ':ooperative required from the LOC goverrunent 
machinery, such as s i ,:,:1 ing a loan agreemcn t, approv ~ng a guaran tee, etc., 
are £us t be ing resol vel: as che LOCs become accus tomed to COB procedures. 
Finally, the gank's activities serve as a major stimulent to attracting 
back to the rf'.tiion chose qualified and highly trained individuals who have 
migrated out for lack of professional opportunities. 

http:lendi.ni
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SECTION VIII- PERFORMANCE TO DATE 

Loan 538-I,-OOl called for a review of the CDB's progress to date 
when its commitments under that Loan exceeded $5 million. lbat 
point was reached in September, 1972. It was agreed then to conduct 
the review as an integral part of the intensive review for this 
second loan to the SDF. Meanwhile, the CDB was authorized to con­
tinue commitcing AID loan funds; the total commitment figure then 
being $7,818)7~5 on December 31, 1972. 

In effect, this entire CAP may be read as a comprehensive view 
of the CDB's activities to date. Accordingly, this portion will 
deal with a review of the CDB operating criteria, activities, and 
identified problem areas which the USAID loan team and the CDB 
singled out for discussion. Additionally, while the review was 
directed generally at the over-all operations of the CDB, activities 
and problems related to the AID loan were of specific interest. 

A. Operating Criteria 

The CDB has not considered itse,lf an all purpose bank. Its 
resources are small, relatively to those of other financial 
institutions in the area, including other banks and foreign aid 
agencies. To act strategically then the CDB has adopted a policy 
of confining jtse1f to limited tasks. At an early stage three 
important decision~ w~r~ tuken. 

(1) 	 CUB \'lOuld make only limited loans in its Hore 
Dt:'veloped Countries (HDC's) 

(2) 	 In LOC IS, CDB ,.;ould lend only long-term finance to 
p~ivate husiness, and limit its sectors. 

(3) 	 In LDC IS, COB ,,"ould ll'r.d to governmC'.r.ts only for 
s~lf··liqu~dating investments. 

1. !:enuing to I.me I.,; 

e[\B h~nd~; unl}' to Gov('nuncnts in HDC IS. It docs not 
lend to private cnt"rpris,~ ;IS ~·if)Cls have their own financial inter­
mediaries (at~ric llllil',11, ir,dusL;'i.ll, mOl'tga~;d ior lending to their 
own private ci tizelb. CDli I:; ..... illing [0 lend tli Stich intermediaries 
at 7~ per cell [ uU~ u ~ ,Ji'dl.l1ilry resources, tind hilS made such a loan 
to the Trinidad Agricultural Bank. 

CDn .:1lso i,.:I1(j;; direct to "mc govenunents at 8 per cent 
from ordinary rcsourcc~ only (soft resources being available only 
to LDC governments). Every HDC government has received a loan from 
CDB, except Buyana. 

http:ir,dusL;'i.ll
http:governmC'.r.ts
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2. Lending to LOC Private Enterprise 

CDB lends to private enterprise only in its LDC's. It 
lends long term finance only, from 7 years up\"ards (loans to 
small business are done through intermediaries: these are 
referred to in the next section. This section refers only to 
loans in ehcess of EC$lOO,OOO). These din~ct loans are all out 
of ordinary reSOllrccs. They are confined La ,.li',d.cul ture, 
manufacturing and tourism. The rate [OJ: ;Jgl:iculture is 81;i%, 
for others 9~~. 

In dL~ricllJture the CDB is faced \vj.Lll d ~;trong demand for 
loans frOln family estates, especially in i~.h' ~.JindHard Islands and 
British Honciurc:..s. '1'h~ number of such l.J,lIU;" ,',L'Llllted or 11o\oJ' in an 
advilnceu st:Jg<~ oJ" !JI:CP,ll-iltiol1, has bl~l'l1 HI, ,l/tJ'i.lging US$88,OOO a 
piece. '1110 CDB lldS also done two privJ.I.L' ,1,~,:;.~.lIJtuJ..-al processing 
projects, i.llld hi!:, LI'!o pdvilte fishery P'()}~CL.'.; i.1l process. 

CDl)'!; :,liCC,':,!, i,i this 3,:eiJ j,; .[".' "~'i-L'C t!lemcnts. First, 
it t .to:; the j,Jit,iiIL-ivc: iH:d t.lilvcls to iii, i,1 ".-; ]winting out Hhat 
can Ill' dt)Ill'. ')"'<lildI 

J 
il' does all lh, \,1 i'l 1,1:.llming that js required,', 

and ,sivc!; tilt: I,(),J'('\'/' I' ""tiler precise ililli :i j"ll;; ,)1' but:h expenditure 
.1;ld expvclcd ,.':bll lith::;, And tliirJly, h', , •. ,1,,11'<1 crups, 'vllich take 
a long tililc;! u' 1)'.:.'1, ; t: l~raIlt:s long gj';tCl' IJL::I.juci..;. ThL' COB is the 
0111y insli.L111:i,)1I \:I.i It il,IHL'i lhe fai:I1lCL' IlilJlkj 10r j) years, with no 
rcpaynlL:nts lluri:l f, I:\;(: Ii r:.t fivL~ Y':lac:, 

I,: (' .. j"":' I" I" !lIli"" till' :,;,,111.. '-';,"IJlll::lclul:ing and forllli 

ilUtclu, I.llil L!J(;st: I, \\.' btl .. II :;j (,1/ ill 1',loL Ii Ilg uJi Lhe ground. 

b US$SO,llOO. 
I:IJI; <111',:('11'1 1'1'11111 J t rl It ,,,, ti 'I 11<1 I tOJ t:l 

dil,; Cllil tlffllll1, Hince the COB!: 01 

CUd !',j" ll"'l) .. '" Li,,: I l'ld1 Idl.·'uil'. diarie:; in the territory 
(GuVel:lI""!llt 'iJ: ,. I.: i l't!I',1 I i .:\",L~;, L,u'h',L" ,)'.;011: Lll,v,!lJ'I)ment corporations), 
"hich till!} il' 11,!'ll 1'(1 .1"",1 ,:,) :"I,.il 1 Il'I:;in..:' .•. ; or: :;mall fanners. This 
moncy is ,;ull:, dud [h,-,y IIU/ L:lIt! j l. un]y t:l "["lIlil11" peopl,~ (whose net 
worth is l,::s!i tilJI'1 I~V, Un ,OUO). (;id, C/JB :; Cd LC!ill~Llt, "Meaning',' of 
'Small I 1:1 ;:.1),1,'. ,'",-il'Cl,," 1.,1 ,\),'Cdtii .. rl \ l:::,lliLj.L. 6 

,·l(ld'.l~J 'ull 1,1.' ,Ill ~. ~~!. ",IL:,.' j.:Jl "Ii) i.e,: I :lllprl)\}l~li1I..~ill.:S; a CDB 
OfUCel' "rd~;1 L:.~'~Ljl'/ ,he 'lJtllj""'v:; l.J. LII<.: Ldd; ;Jnd tilL! borrower's 
sp~ndinb 1IIU;:,L 0.: :,lliJec·Vl:,L:Ll. Ill •.:,.':.' :"~-'Ji;,'",\1lo; dLe l.-aL:h~r expensive to 
CDB, and ,;(J!iil!i·/jl~.L il'll:;QhlL: to dl'_' gdVCLlllilt'Ili'.S (\lilO complain agai.nst 
the inva:,ion LJ l ..:heil.' sovt2reigllcy). 
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4. Lendiug to LDC Goverrunents 

CDil lending to LDC Governments is subject to two constraints: 

(a) 	 Many of the governments are running budget deficits or 
have no reserv:s. They are not therefore in a position 
tu add con debt charges to an al ady over-strained 
general revenue. COB therefore iends only for self ­
liquidating projects which will earn enougr. from their 
vwn revenues to pay for themselves. 

(l.:) 	 The U.K. and Canada have large bilateral aid programs 
':"n the LDC region. COB does not Hish to displace or 
duplicate or compete in any way. 

In gen~ral these two constraints complement each other in 
that COB finances the self-liquidating, and the U.K. and Canada the 
non-self-liquidating, - 'It the edges arc not neat. 

CDn finunccs: ('lectricity, pdrts, small airport improvements, 
telephones, ~ruter, student loans, land settlement infrastructure, 
fl!eder roads, land consl'rvation, marketing bo.::trds, tourist infrastructure, 
industrial '2states, \.,rorking class housing - all ae 4 percent. COB's 
activity is n!!-'trictcd ~n electricity anti telephones, because of overlap 
\Vith activities of lhL~ Cummonwealth Development Corporation (CDC) and 
the Cable and \.,Ii:(']e5s, Ltd. 

con doc's not finance schools, public health, hospitals, se\vcrage, 
urban redevl'h'pllIl'tlC, large jet airports or arterial roads. 

\.,Tater ;Jnd fccdc,r rouds present a special problem. !.,Tater is 
supposed to he self-liquidating, but in all the LDC's the watcr authority 
runs at ':111 .'r.onnous loss, so COB debt charges fallon the general revenue. 
(CDB's Board cf Directors ,:has c},,"])ressed concern about this, and considers 
each wuter ?roj(:ct n.!qLlc~;t_ \.Jith this in mind). 

Fecdec roads arc considered for lending becausc the CDB is 
JnXiOllS to raise productivity in banunas, and has been advised that 
bad roads are il nl.:ljor constraint. The argument is that bananas are 
~lO badly bruised on the \-Jay OUl. that the net farm gate price is too 
101., to jus tit)' the cos t: of fertilizers and other inputs which would 
L"J.i~;e producti',rj ty. Un t;1';',; argument better roads ,.,ould produce an 
increase in pro,iuctivity c'nat: \vould raise national income so much 
that even thE addition"l government revenue would exceed the debt charge. 
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CDB i 1; tl;1us financing feeder ro.::tds in ba~l':.na areas. 

The LDC Governments seem more or less resigned to the 
fact that CDB ~inances only self-liq~idating projects (other than 
water and feeder roads) but there is one category which they keep 
urging upon tr/e CDB, namely arterial roads. In the series of 
country identif~cation missions which CDB staff made, roa~A were 
always at thp. top of the list, and the sum for the LDC's. excluding 
feeder roads, came to $16 million over three years. 

Currently the chief source of aid for roads is the British 
Development Division (BDD), but the input of that source is a mere 
fraction of wh~t is being asked. 

The budgets of the LDC Governments limit their ability to 
borrow monp.y for roads, and CDB intends to stay out of this category. 
(One reason why the roads require such large inputs is ,hat there is 
no organized system of road maintenanc,-_ The CDB and 'the BDD are 
our~ently considering an approach, which they may jointly finance, 
to the problc:n.) 

B. Activ~ties 

As of December 31, 1972 the following SDF projects had been 
conunitted to ti:e AID loan: 

Table IX 	 SDF Projects Financed by AID as of 
December 31, 1972 

Borrow~r 	 Activity Amount 

Goverrulter.t of Antigua Land, Sett'lement $ 178,000 

Belize Electricity Board, Electrification 1,528,320 
B.H. 

Development Corp. St. Vincent Ind. Credit & Estate 333,000 

Dominica hg & lnd Dev Bank Ind. Credit & Estate 260,500 

Nat.Dev.Corp. St. Lucia 	 290,000" " " 
Dev. & Fin.Corp. St. Kitts 	 206,135" " " 
Montserrat Jev.&Fin. Nktg.(;orp." 	 100,000" " 
Dev.Fin. Corp. B.H. 	 372,000" " " 
Dominic.:! H2rbor Authority Wharf improvement 1,850,000 

St. Lucia Harbor Authority 	 " 2,250,000" 

http:ba~l':.na
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Governreent of Grenada Airport Extensions 50,400 

Turks & Caicos Dev.Corp. Industry Credit 150,400 

Nat. Dev. Corp. St. Lucia Medium-sized Indus. 
Estate 250,000 

TOTAL $ 7,818,755 

The activities carried out under the AID loan fall essentially 
into the following categories: 

1. Land Settlement (1) 

2. Electrification (1) 

3. Small Indus trial Credit (7 ) 

4. Industrial Estates (6) 

5. Harbor Facilities (2) 

O. Small Airports (1) 

All of the nbove nctivitics have been limited to what is known 
in the urea as tilL! Less Development Countries (LnC' s), Le. the 
As:;ociatcd Sl:ILt~:; or Cn~Il;lda, St. Vincent, St. Lucia, Dominica, 
i\11l"i1~1I:1, :IIHI St. I,il t:;-N('vis-Angui11aj ancl the So-c.:lll(·d Crown 
Cololl i (':; (II 1\,- iIi ,';11 I/Ull./IIIHB, Nontscrrat, unu Lilt! Turks nnu Gaicus 
IHlantlB, (Appe.m:lx I ['I, Exhibit 4 providc!.! u gcographic brcak down 
uf past und propo!J~d SOf lending) 

Appendix III Exhibit 7 • outlines, in detail, the progress to 
date of each sub-project. 

An over-aU vie\v of cnn operations at the end of 1972 highlighted 
the following mdjor activities: 

1. Loa":1s 

During thL' yea;- the Bank made 35 loans, with a total conunit 
ment of $15,167,417. ~)pendix III, Exhibit 10 lists the commitments 
entered into (1u~jng 1972. The Bank also earmarked $3,000,000 for the 
Secondary Mortga8c Program for AID Loan 538-L-002. When previous 
commitments are bruught in, the total commitments of the Bank at 
Dccember 31, 197~, stand as follows: 
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Ordinary R~sources 

Loans (23) 9,686,632 

Secondary Mortgage 3,000,000 

Guarantees (1) 341,085 13,027,717 

Special Dev. Fund (24) 10,349,915 

Canadian Agric. Fund -ill. 2,000,000 

(56) 25,377,632 

2. Agriculture 

The GOB experienced increasing demand for loans to private 
agriculture; mostly in the region of $50,000 to $150,000. The Bank 
made 3 in 1971 and 9 in 1972. Another 9 are being processed for 
the first four months of 1973. Dominica and British Honduras lead 
with projects of this kind, but other territories, especially in 
the Wind\vard Islands, are also now showing interest. 

The Bank made its first loan for a land settlement project 
to the Governm2nt of Antigua. This provides for settling livestock 
farmers on lar.r}s owned by the Government. Similar schemes now being 
processed for other Governments relate to vegetables, orchard crops, 
bananas and livestock. The typical farm is about 20 acres for 
orchard crops, but much more for livestock (100 acres in Antigua). 

Ther~', were three loans for livestock production during the 
year, and one .Eor -meat packing plant. Other schemes included avocadoes, 
mangoes and anthuriurns, as well as the traditional coconuts, citrus 
and cocoa. The Bank has earmarked considerable sums for the Windward 
Islands banana industry. \vhich is ailing, but is awaiting results of 
negotiations now being carried out in London before it moves ahead. 
Meanwhile, thr~ Bank is embarking on a small program of financing 
feeder roads L~ banana areas. The first such °loan was made to Grenada, 
and otherl:i .::;.r,~ being processed. 

All 19C territories ~3ve received a first tranche for 
agricultural credit from the Canadian Agricultural Fund, except the 
Cayman Islands and the Turks and Caicos Islands. These loans are 
extended by territorial al3:"°1cul tural banks to small farms only, for 
schemes ap!J1'oved by Fa:::.11 Improvement Officers, who visit the small 
farmers and help the small farmerJ to make their plans. COB has 
also begun to make a series of loans to the agricultural banks from 
ordinary resources, for on-lending to large fanns whose need falls 
below the CDBls own minimum limit of $50,000. 

http:Fa:::.11
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During the year COB made about 50 contacts with small 

hotels interested in expansion; and is now processing some loans, 

but none materialized during 1972. Part of the problem is that 

the Bank has not been adequately staffed to handle this business. 

(The COB is finding, as do all development banks, that people who 

want to borrow $100,000, whether for agriculture, hotels, or 

manufacturing, need much more technical help than people \yho want 

to borrow $1,000,000). New arrangements are being made to intensify 

technical ass~stance in this area. 


4. Manufacturing. 

COB continued its series of loans to thp territorial 
Development Corporations for on-lending to small industries', and 
for building w:>rkshops for leasing to small business. A ne\y series 
of loans was Cilso beglU1, to build industrial estates with large 
factories for leasing at subsidized rents; the first such loan was 
made to St. Lucia in lJecember 1972. 

The Development Corporations \yill shortly begin making small 
loans in theil." territories, but the Bank itself has not yet made a 
loan directly to a manufacturing firm. Neither has it taken any 
initiative to promote such enterprises, since it was waiting on the 
report of the Economist Intelligence Unit (E.I.U.) on industries suit ­
able for establishment in the LDC territories of the B~-~. 

The E.l.U. report, received in September, identified 
16 industries ~'lhich could be established on a large scale in the LDC 
territories. These are: 

1."or North American or European Markets: Costume 
jewellery; sports goods; leather goods; canned fruit; 
plush toys; men's underwear; intimate apparel; outer 
garments; knitted piece goods; electronics; electrical 
aC!cessories. 

for the C~rifta Market: Bicycles; footwear; builders 
hard\oJarc; hand tools and cutlery; domestic dinnerware. 

The E. [. U. has written a separate prospectus of each of 
these industri~s, dealing with markets, raw materials, equipment, 
labor requirefficnts and costs, and ending up with cash flows and 
profit computations. Any potential investor can be sent a copy 
if he writes to the Bank stating the nature of his interest. 
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In addi.tion, the E.I.U. identified about 40 small I;cale 

industries which can be developed for the local LDC markets 

themselves. 


The ~ank now has a staff of four officers working on 
inf.ustrial dl:velopment, and hopes to connnit its first large 
scale loans during 1973. 

5. Infrastructure 

~wo deep water ports emerged from the pipeline this year, 
one in Dominica and the other in St. Lucia. Substantial wharf 
improvements in St. Vincent were also approved. Proposals from 
other territories have involved prolonged investigation and 
discussion, and are still under consideration. 

Other infrastructure loans have included telephones 

(St. Kitts-Nc',is-Anguilla), airport (Grenada) water supplies 

(Grenada, Dominica, St. Lucia) and feeder roads (Grenada). 


6. Studl~nt Loans 

The :3ank has begun a new program of loans to the Governments, 
to be on-lent to students aged 15 and over. TIle loans cover board 
and lodging and travel expenses as well as fees, and are repayable 
at 6 per cent during the ten years after graduation. These loans 
are not availJ.ble for courses in humanities, law or social science; 
but are available for other university courses, for teacher training', 
for technical 3nd vocational training, for business studies and for 
para-professional training. 

7. Housing 

At Ute end of the year CDB signed the Loan Agreement for 
Loan 538-L-00Z for $10.3 million to initiate two housing programs. 

TIle first is a program to build subsidized urban \vorking 
class houscs, to be sold to their occupants on lease-purchase terms. 
The rent includes a sinking fund clement, as well as interest at 
4 percent per annum, so the house will belong to the applicant after 
paying rent fo:..' 20 ye.:Hs. It is expected that the rents will not 
differ substantially from ::urket rents on houses \oJhich do not pass 
to the OCCUi)ant. The Uank' s aim is to keep building costs down to 
EC$lO per squa:'c foot, by bulk buying of materials,. and by carefully 
planned constr.uction of houses in large groups. $6 million are 
allocated to this program. 
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In the second program, the CDB will buy mortgages from 
indigenous cooperative and worker banks ~n its LDC territories. 
These banks u~e short term funds, so their mortgages do not 
usually exceed 5 years or 50 per cent of appraised valuation. 
It will also facilitate the building of complete housing estates, 
and so help to reduce the cost of building. To be eligible for 
this scheme, the selling price of a house with land must not 
exceed US$l?,OOO. The CDB has earmarked $3 million from its 
ordinary resources to match the US A.I.D. portion of the loan 
for $4 million. 

Both scheme!> \oli11 come into operation early in 1973. 

8. Lo&ns to Nore Developed Country .Members 

The Bank has now made one loan to each of its more developed 
regional memb3rs, except Guyana. All these loans are from Ordinary 
Re~'ources • 

lIt"" much business the Bank will do ultimately with its 
more develop':!d members ,vi 11 depend mainly on whether it can borrow 
more cheaply than they can in the world's capital markets, and, if 
so, hOH much it can borrO\v on such terms. This question will be 
tested during 1973, Hhen the Bank makes its first borrowings in 
the conunercial. lllarket:. 

'j'lll~ i',;lllk i:: 1(II- the time being prohibiLl~d by At'li(:le lJ of 
i_ts chartl~r frl)lll lnvl'sling in equity capital. It has, however, noted 
wi th pleutlurc Lhl' dcL' .i.;; i.OIl of the Caribbean Heads of Goverrullent 
Conference in October 1972 to cstablish an Investment Company "'hich 
will purcl1l1sc l!<juity of neH industrial firms in the less developed 
member countries of the Carlftn region. 

III ac':'.onlancl: \vi th the resolution passed by the Bank's 
Board of Govc:Clloc;,iIl April 1972, the Board of Directors has 
decided that, in cOlltracts financed from ordinary resources, 
manufat:tured goC)Lis of Carifta origin will be accorded a preference 
of 15 per cen t (, r l.lh' import duty thereon, Hhichever is the less. 

Thl' B;1l11c sent ~;pecial missions to each LDC member territory 
during the COlI'-:;C of thc year to identify proposed capital ei pendi­
tures by Governments during each of the years 197~. 1974 and 1975. 
This was partly to initiate engineering investigations and other 
preparatory wode, and partly to establish what the Bank's own programs 
might be over the three-year period. The Bank considers that the 
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missions were highly successful. They identified some US$93 million 
of projects within the normal range of Bank lending. This is about 
three times as much as the Bank expects to be able to spend out of 
its Speciai Development Fund during these three years. The 
information is being used, inter alia, as a basis for seeking 
further soft finance. 

12. Te:hnical Assistance 

The Bank carries a heavy load of technical assistance since 
it prepares, as well as appraises, nearly every loan which it processes, 
whether for p',:ivate or for public borrowers. The Bank's experience 
here is that it is merely a matter of semantics whether the institution 
is regarded as a technical assistance agency Hhich also lends money, 
or as a bank which also prepares projects. 

In __,iel·' of this, anel of the fact that the Bank is s~ill 
building up its :;t<1[[, the opportunity to do technical assistance 
not rela ted Lo IH"ojl'cts has been small. The Vice-President continuQs 
to serve as il consultant to the Eastern Caribbean Currency Authority. 
The Senior Project Analyst \.;ras assigned to UNESCO for a study of 
technical education in Guyana. An agricultural team has written a 
report on tht:: cultivation of coconuts in Dominica. The Bank has 
surveyed the stati:;tic~ll services of the Associated States, 
Hontserrat ar:u 111"1. t:iSil IIonduras, anel reported on \.;rays of improving 
them. A report' 11;1:; als,) been issued on the regional demand and 
supply foe v<?;setable oJ. ls. 

13. Disburs~ments 

At the end of the yea the Bank has disbursed only $~48,680 
as against commitmenu; up to December 31, 1972 of $22,377,632 
(excluding the secondury mortgage commitment). 

'.N1C Bank i~; I'Jell ~1\<!ill'C of its slm.;r disbursement rate and 
has identifie.1 the foIl ()\.ring reasons: 

(a) N06t dcvelopmc,1t projects involve ex-penditure over 
from three to fi.ve years. The first year's disbursement 
wO'.lld seIdell:! be <,:; much as 30 percent, even if disbursement 
started on the day the loan was approved. 

(b) Nany pl'oj(~cts involve construction. This has to be 
designed; renders are issued; contracts are aHarded; and 
contractors mobilize on site. With large projects a Hhole 
year \·'ill Ilunnnlly pass before actual construction begins. 
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(c) In private projects, the borrower has to provide 

a mortgage before the Bank disburses. In the Caribbean 

re~ion legal procedures involve a long waiting period 

tv complete this part of the business. 


Disbursements from the con are also held up for two 
othe.J.· special reasons: 

(d) con lends only a part of the project cost. Some 
private borrowers ask the COB for a loan before they have 
mobilized all the rest of their finance. In fact they 
count on the CDB's preparation and appraisal of the project 
and ..~:>pecially COB's expressed \olillingpess to make a loan, 
to help them ill convincing others to make finance available. 
Some gnvl'rllllll'nt borrowers an' i.n t:\w saIn(' position. This is 
a legitimate function for the CDB, but it lengthens the 
~eriod between approval of the loan and first disbursement. 

(e) A nwnber of the COB's first loans hnve been to Development 
Corp.:n~a tions i.ll individual member ::erritories. These 
Corporations have been identified by the con as playing a 
cr'.lciaJ. part, both as financi;ll in termediaries and as 
development promotion agencies; so the CDn is very anxious 
to s2ek ways to strengthen their position. Accordingly, 
it i,; lending them money for on-lending to small industries, 
for industrial estates and for student loans. However, in 
some territories the corporation did not exist until COB 
indicated it~ willingness to finance such an institution; 
iegi!-llntion had to be passed, and Boards of D~rectors 
appointed. In nenrly all cases, whether new or already 
l'xI~iliIIF.) :;"lIi,lr staff had to be found and appointed. 
Several llf Lh'.~6e Hgencie!l nrc still not yet fully staffed. 
'J.11et it \'Jill ta\cl~ some time Lo get all these tinancial 
internlcdiaries off the ground is to be expected. 

The ~DB also has to contend with hold-ups due to administrative 
failure. TIlere arc two of these: 

(a) The long period it takes for loan contracts to be signed. 
con sends out l~ach loan contract Hithin one month of Board 
app:coval. l1w contract, hm,ever, ~s sent not to the officials 
w~lO Inv~ i)':l1:tic:i.pacl~J in preparing the project, and who arc 
wait~.ng anxiously for the money. It goes to the official 
" cha:mel of communication," and may thcn get held up in any 
of various offices, including that of the Attorney General. 
As Governments become more familiar with COB contracts and 
their standard pattern, this process will be speeded up, but 
at p~esent the average time between the dispatch of the loan 
agreement and its signing exceeds six months. 

http:wait~.ng
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(b) After the loan agreement is signed, there are various 
prerequisites to disbursement, and various procedures in 
cho~cing consultants, international advertising, etc., 
with which the Bank's new borrowers are not familiar. The 
CDB has now prepared a special brochure spelling out in 
detail how to proceed after signing a loan agreement. 
Copies have been distributed to all borrowing Govel'lunents. 

Internally, the Bank's Treasurer prepared a monthly report 
on the status of all prJjects approved by the Board. This 
is scrutinized by the Investments Committee of the Bank, 
and action is taken to speed up implementation. 

15. Implementation 

The principal implementation problems fac0d by the CDB in its 
SDF lending operations have been: 

(a) The inability of borrowers 
plans; 

to prepare their investment 

(b) initial shortage of counter-part funds; 

(c) shortage of adequate project supervisory and management 
personnel for monitoring at the field level; 

Inadequate Planning. The principal impediment to CDB lending 
has been the inability of borrowers, private or public, to prepare 
their development plmls. This is being resolved as the CD~'s staff 
resources expand. 

The CDB is moving to overcome this impediment jn at,riculture; 
a staff of 6 agronomists at headquarters, and of 6 Fam. Impr.ove.ment 
Officers attached to the agricultural credit societies, help borrowers 
make their plans. 

TIle CDn has not overcome this problem in the field of tourism, 
as is indiC'ated by the fact that none of the 50 possible investment 
contacts made ?y the Bank during 1972 was brought to a head. A full: 
time CDB staff member is being assigned to this activity in 1973 and 
activity is expected to increase sharply. 

The CDB is staffing up to handle the problem in manufacturing 
industry. Two Small Loans Industry Officers render technical assistance 
to small borro.,.lers. Two Indus try Officers, with support from the Bank's 
Economics Division, are now prepared to help large scale industry. 
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With Governments, the need is to prepare programs for 
infrastructure. The CDB has 3 civil engineers who provide assistance 
to Governments in designing small public works (naving a small 
airstrip, wid~n~.ng a feeder road, or lengthenir - . jetty). 

A m.'ljrJr problem is encountered in pre-investment work which 
is beyond the capacity of a CDB staff officer working on H directly; 

. i.e. where a firm of consultants is required \'lhich would charge 
US$50,OOO or m0~e, if the borrower is a~rivate person, CDB requires 
him to hir;:! a consultant with his own funds. These maybe added to 
the cost of the loan if there is a loan, but if there is no loan the 
cost of is on the borrower. 

If the uurrm-/er is a (."Government, the CDB advises him to 
seek technical nssistance from the British Development j1i,rision (BOD) 
CIOA, PARO, Ol: UNDP. This \'lorked well when COB was firs t formed; a 
number of agencies had in fact paid for investigations in anticipation 
that the results ,",ould be presented to CDB. This is considered 
fortunate in that the cost of large pre-investment surveys is \yell 
beyond the ambit of CDB and of the governments. CDB expects this 
collaboration to continue. 

It should, finally, be noted that COB is able to function 

as a technical assistance agency only because a UNDP grant pays for 

many of its iJr(l~.:!ct staff. Currently the UNOP provides 14 staff 

members, at a cost of US$420,000. This is due to taper off and 

eventually e'Ld in 1977. 


Counterpart Funds. The second impediment to CDB operations 

is the fact that CDB lends LOC governme' cs not more than 80 per cent 

of the proj0C't co~;t, nne!, having limited or no hudget surpluses ancl 

reserves, they have difficulty producing the remaining 20 per cent 

from their own revenues. 


COB r(;cently pointed out to these Governments that its 
expected voluIr.e of lending [rom the Special Development Fund would 
require them to put into their capital budgets, on an annual routine 
basis, [or nmtc:lh1g CDn projects, a sum equal to EC$8 per head of 
population; i.e. $400,000 a year for a 50,000 population or $800,000 
a year for a 180,000 population. 

Actually, the capi tal budr,ets of these Governments now run 
between $5 oi1lion and$lO million apiece. No difficulty is expected 
to include in these budgecs $8 per head for matching COB projects. 
Past difficulties have been due rather to the fact that this item 
was not expected, and therefore not provided for in advance. CDB 

http:wid~n~.ng
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dl.'es not expet;t it to be a source of much ,. .......uble in the future. 
'J~abJ.e VII of Section IIlprovides a country ~'; ~ountry view of 
counterpart requirements and their relatil; _;~-, to each capital 
investment budgets. 

Afte,: the February, 1973 donors' meeting, the COB will 
formally infcrm each borrm"ing country what counterpart require­
ments \"ill be necessary over the next three year period. Each 
Government is then expected to plan accordingly. 

Proiect Supervision and Management. con lending is all 
supervised, either by the COB itself or by outside consultants. 

Lending to sllwll farmers and small business through the 
territories' financial intermediaries is supervised by Farm 
Improvement Officers and Small Industry Loans 1 Officers. Land 
settlement pr.ojects \-lill be run by a Land Hanagement Authority, or 
some such body, The con will insist on having a scat on this 
body, where lots man can have certain rights of veto, and from 
which he can advise the COB of project progress. 

For this COB needs another 2 or J a~ronomists on its 
staff. (See Section V , Issues, for recommendations on this 
point. ) 

Lending for housing under AID Loan 538-L-002 will be super­
vised by a COB Architect, assisted by finns of consulting engineers. 

V~nding to governments for infrastructure is supervised by 
CDn engineering staff, in association with consulting engineers. 
The present project ,york load, however, is placing a heavy strain 
upon the sma 11 COB s taf f. Here too, expans ion is requi red. 

Lending Lo private enterprise for dgriculture is supervised 
by COB agricultural staff. 

For lending to large scale manufacturing industry. the EIU 
report (morC' fully described in Economic Analysis Section) proposed 
the establisl-,ment of a small team of management consultants (4 rising 
to 6) whc \-loultl be available to advise private enterprise (",hether 
COB-finan~ed or not), and whom con might also use for some project 
superVl.sl.on. UNIOO ,,,as contemplated as the possible source of this 
team, but UNIDO ilnd the ECCM have entered into discussions ,,,hereby 
such a team ",ould operate out of the ECCM Secretariat. The COB is 
awaiting developments on this arrangemp.nt before establishing its 
own team. 

http:arrangemp.nt
http:superVl.sl.on
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In the area of project management, the COB has several 

projects a~proved which do not move because the Government has 

difficulty producing the person who is to manage the project. 


~n a number of these cases the Government has turned to 

BOD, or CIDA, or UNDP and asked for a project n~nager. Thus 

assistance has been forthcoming, but on a project-by-project 

approach. 


It would seem simple for COB to undertake the provide 

project nrnangers, if it Here given a fund fo"!" this purpose. 


(The COB, effp.ctively, provides the project manageLs for its 
housing scheme, and the technical officers [or its small 
business anci small agricultural loans). 

However, the pl-oDlem is not one, but two: to find the 

money aoci to find the person. This problem will be the subject of 

discussion at the forthcoming donor's meeting. 


C. Capa~ity to E:{ccut~ 

To ;.mplemL~nt an npprovcd project CDB lws a 15 member 

technica: stellf dividvd into tHO divisions. Projects in agriculture 

and related [iel(l~ Jr~ Jlaced in the Agriculture Division headed by 

Dr. 1. Campbell, "'ld chose: i"tl the industrial field in the Industry 

Division he.Hled by He A.'1'. Hasan. 


Since the countries serviced by the Bank do not as a rule 
have all the ncce:;sary trained personnel to lTk'lnage projects, one 
of th,,' functir)n~; OJ th,' Bank is to provide technical assistance 
to its regio'1aJ. 1llC'f:lberc;, their agencies, private firms, and regional 
institutions 'UtC" tC!chni~al' personnel, therefore, not only review 
and analyze tn(, loan rl:quet:t but in many instances monitor the 
project untl.l I:il,; hocC(l\.Jcr finds a project manager satisfactory to 
the Bank. 

To llL'lp l:hl~ I',ank carry out its loan as \o/ell as its technical 
assistance P)~Og)',:llll rlw LJN!)P lias provided 12 cf tile 15 staff members 
in the t\,O divic,i,il1:;. ilQ1....l~v'-~r, the B:mk finds tllal. it still needs 
additional pcr:;onnc:l. e'J 1.,l'j-I.!t:lively implement and lilonitor projects 
(as \...e11 LlS c;tr\!IISL~LL'n/:.()cc~l ckVe-LOiJli10nt authori.ty) as its loan port­
folio expand':;, ,'i,d ,J:.Llas ;:0 cL'quest assistancL' from AID for additional 
staff. 

Fo ..- snlil12 i.n(lll~,t:ry i.)rojects and estate,; Hllicl! do not require 
very much der:ail",c.l engineering eime, a member of the Bank's technical 
staff acts af, t:1C borrO\...er' s consultant and helps him contract with 
approved cons truc tion finHs to build the project. 

http:authori.ty
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For larger industrial project costing over $50,000 and 
requiring detailed engineering speclfi.cations and drawings 
the Bank requires that the borrower adv~rtise for and employ 
a consultant to make a feasibility stud:r as well as provide 
the necessary engineer specifications Bnd drawings for con­
struction purposes. Before a loan is .-tpproved the consultant's 
feasibility report is review3d and analyzed by the appropriate 
technica~ staff. When the feasibility study is approved, 
disbursements are only authori~ed when the borrower appoints an 
approved PrC'ject Manager. 

In all of the above, the Bank's highly professional 
staff employ's rigorous analytical standards. Project approval 
procedures a:::-e more fully described in Appendix IV, Exhibit 3. 
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CHECKLIST OF STATUTORY CRITERIA 

(Alliance for Progress) 

In the right-hand m&rgin, for each itcm,write answer or, as appropriate, a 
summary of required discussion. As necessary, reference the ,ection(s) of the 
Capital Assistance Paper, or other clearly identified and available document, 
in which the matt:eT is further discussed. '"'is form ..y be .. ade a part of the 
Capital Assistance Paper. 

The following abbr~viations are used: 

FAA - Foreign Assi~tance Act of 1961, as amended. 

App. - Foreign A5si~tance and Related Agencie. Approp~lation. Act, 1912. 

MMA - Merchant MDrine Act of 1936, as amended. 

COUNTRY PERPO~CE 

?-rag l"e8 B TC1CI>Cll"dB (,'oun try Goa l.s 

1. FAA § 208; §.25Ub). The proposed loan is to a regional 
intermediate credit institution M,j not 

A. Desa:ribe ~ IAJnt to lJm.oh to a country. The activities of tht) CDF, 
country iB: however, are directed toward or con­

sistent loTi th the realization of 'country 
characteristics considered desireable l.mder 
the statutory criteria. 

(1) Making appropriate effo1'ts The Caribbean Development 
to inoJ46ase food pl"Oduot;ion Ban k (CDi.~) pia c e 8 a h i g h 
and improve means fo1' food priority on agricultural 
BtoN(lll and disrnbution. activities. 

(2) ~ating a favorabZe climate The C~B acts in such a 
for foreign (.m.l ddneBtic pM-lJate manner as to promote 
enterpnse and inveeUnfmt. foreign and domestic 

private enterprise and 
investment. 
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(J) Inareasi.ng the pubUa'8 
role in the developmental 
proaess. 

(4) (a) AZZooatiy,g at)~14bz.. 
butigBtaJoy r68(AlJ'()88 to 
deveZopnent. 

(b) Diverting Buoh 
reSOUl"<JeB for UnnQOSS'aJI!{ 
mi li. tary e:rpendi. tu1'6 (Sss 
aZso Item No. 16 and 
intervention ~n affain 
of other free and 
independent fl..1t1:0ns.) 
(See also Itrm No. 14.) 

(5) WiZUng to oontribute funds 
to the pl'Ojeat 0'1' prograrl. 

(6) Making GOO~~cJ 8oaiaL, 
and po l i tiaa l l'sfo'ITTlD BUah as 
tax aollsotion '~rov6ments 
and ohCD1{}B8 in z.a'n.i tenure 
arrangement8, and making 
progre88 t~ r'e8peot for 
the rule of laz,), f1'eGdom of 
expre88ion and of the press, 
and reoogni2ir~ the importanae 
of individual f r6 '3dcm, 
initiative, and private 
enterprise. 

Appendix I 
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The Governments of the Caribbean 
are democratic and concerned 
about ih~reasing the public's 
role in the development process. 

The COB works with Regional 
member countries in maximizing 
budgetary resource allocation 
to development. 

The Regional me~ber6 are not 
diverting budgetary resources 
for unnecessary military 
expenditures. 

The Regional members contribute 
60% of the Bank's ordinary 
Capital Resources. 

The rule of law, freedom of 
expression and of the press 
exists in the Caribbean 
countries. Individual 
initiative and private enter­
prise are encouraged and 
stimulat.ed. 

http:stimulat.ed
http:Inareasi.ng
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(I) Adhel"ina t.o the pl"inciplcB 
Clf the A~t of Bogok tZ1Id 
rhCU'te'l' nf Punta dRZ EStt.1. 

(8) Ai;~..l1Tpti11fl to 'l'gpatl"iate 
oapit.al invBsted ·in other 
count:r:ies by its own ci tiaens. 

(~) O:he'J'Wi8e 'l'e8pondi11fl to 
the t)1:ta7 econcmia~ political~ 
and c:ocia l concerns of i tB 
people, and demonatruti7lfl a 
c lear de t.e 1TI7ina tiOrl to take 
effective self-help mBasU'I'C8. 

B. Are above faato'1'8 taken into 
a~~:~Olln t in the fUrni8hi~lg of the 
Btd1ject GR8if) tanae? 

'.;."reatm~Tlt of Il. s. Ci ti'-lf'nB 

FAA § 620(('). :f tUJoiotancG io 
to guvenrnen t, l:n the g[llJernTne~: t. 
liahle au deinor or unoonditional 
gWl:ran.tnl" (m ,mI' debt to a u.s. 
<.~itiu~:-~ ;:'1" J: I\:~r ;,)r scrvicBR 
/'jrnillht'(;' "!' 1\i..,1'';,; where (aJ 
dt.<.'h c:-il.L:';';r/ }!J.iJ uxiu:ul1ted 
.w.:i ZohZc' Z.<!t}·:: remt1di(38 and (/.l) 

debt i8 not der:ied 01' oonteBted 
by aLien gaverr~ent? 
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The Caribbean·'equntrd.es adhere 
to the principles of the Act 
of Bogota and Charter of 
Punta del Este. 

One of the purposes of the 
Bank is to create a climate 
which would encourage 
repatriation of capital for 
inve~tment in the Caribbean. 

The establishment of the Bank 
itself is a powerful de~onst"a· 

tion of the self help measures 
being undertaken by the 
Caribbean nations. 

Yes. 

Assistance is not directly 
to a Government. None of the 
Regional member Governments, 
however, !8vli~ble-a~beuch a 
debtor:or guarantor. 

http:Caribbean�'equntrd.es
http:oapit.al
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,l.j(1 1~.JO- 2 (4- 7 ') 

.
< • f~A § 620(e)(l). If aBaiatan~e 

,':1 t-<1 Cl gouel'nlTlent~ has it 
(illcJ!U4iiYIfJ govertllTle1'lt agencie:; 
,:r' lIul:di"isiona) taken any 
cll·t ::"111 which has the effect of 
na r. iOYIL"ll iaiYIfJ ~ expropriating~ 
':'}" Q th<:Mae Sei1il1:"'f/ OlmiIl'ship 
::;)' cont1"Ol of property of u.s. 
ci :'izens or en ti tieB benefiaiaZly 
az.med by them untnolJ.t taking 
steps tc diach~e ~ta obligations 
t~ard such citizens 01' entitiea? 

FAA ' 620(0)' Piahe~en'a 
PraotecUve Act. 5" I country 
11M Rel,ae or 'l-Mpoaed any penaltyI 

')1" nmu,timl a(la{nBt~ tlny U.S. 
fiBhl:ng veaael on ac()ozmt of ita 
fi.8hi rIO activi t ie[J ill international 
1,~ate},,8, 

a. haJJ any deduation requ.i1'6d by 
Fishermen'a Protective Act been 
"7ade? 

b. haB ccmpZeto dlrllial of 

:Ul(]1~BtmlCe been corwi del'ed by 

A • ... D. A(imini 8 tT'atm'? 


Assistance is not directly to a 
Government. None of the Regional 
member Governments, however, have 
taken the described actions. 

No regional member has taken such 
actions. 
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RelatioTw tJit)J U . •S'. GOlJe~vnon1; and 
Othe1' Natio",! 

5. 	 FAA § 620(d). If assistanoe is 
for any produ~tive entv~rise 
tJhich ""ill OOf1rpete in the United 
States with UniUd States enter­
pzeisel is thel'e an agN611fent by 
th9 'l'8cirn:ent oountl'1l to prevent 
~rt to the United States of 
more than 20~ of the enterprise's 
annuaZ produotion durirtg the Zife 
of the l.oan? 

6. 	 FAA ~ 620fj). Has the oountry 
pe:rm1- ttea: 01" fai Zed to take 
adequate meaBUl"BS to pl'8Vont, 
the damage or dS8tl'Uotion1 by 
mc1b action, of U. S. pl'Opel'ty7 

? 	 FAA If tho oountroy, . § 8200). 
haS Jaited to iltStitute the 
investment tJUca'antlJ progl'am 
fol' the Bp~cifia r··iBk8 of 
e:rpl'Oprio.t1:on, in oonvert­
ibi Zi ty 0:,' aonfisoation, has 
the A.I.D. administration within 
the pas t year aonsidsred denying 
QJJeietar.ce to Buch gouerrunent 
fo'[' thi B reacon? 

8. I8 the government 
<.' tl1fJ l"'eO"1~l' :"~r!t cxnmtry in 
dt.'im.l t ,"r! i '1 t.t!1'~·8 t or principal. 
of Witt I~.':, (1, loan to the 
(~mmtry? 

Awendix I 
E:icliiblt 1 
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It is not contemplated that the 
proposed assistance will 
result in competition in the U.S. 
with U.B. enterprise. 

The Regional members have 
protected and tried to prevent 
damage or destruction by mOQ 
action of U.S. property. 

No. MallY of the Caribbean C0Ull­

triesare too small to instit~t~ 
such a program. 

None of +'he Regional members 
are in such default. 

http:QJJeietar.ce
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g. 	 FAA § 620 (tJ . Has ths ouuntJ"y 
sevfl1"sd .dip ZOlllat1.o re Latiorw 
LJith the Unitt-!({Stat68? If 80. 

haVe th~y bOfH! reBumod and 
have nBlJ bi La teN Z aB8iB tanoe 
agreements bIJPI: n.egotiated and 
entered into 3inae suoh 
J"e8l11fP #07'1 ? 

10. 	 FAA § 620 (u). What iB Ute 
payment statUB of the COuntry'8 
U.N. obligat1'onfl? If the 
cormtry 1'S '£11 ~ .. weN BUon 

aJ'l'earClfltlLJ t.aken into aooour.t by 
the A.I.D. ,'am.nistmtol' in 
determini71G cl:Je ~t A.I.D. 
OperutionaZ Year lJuOqst? 

11. 	 PAA § 630 (a) . DoBS l"dlC1ipi4mt 
oountry 7Wtn"8h aBOU taPloe to 
G\Wa OJ' fai Z to takB app:roo­
pM.ate Btepe to proV01'!t ahipe 
OJ' airoN./t UMOl' i t8 f1.Cl(J
!Y'<.,...." ~M"'!I i rl{J ~068 to 01' 

trom 	Cuba? 

12. 	 FM § 620(b) , 1f (Wai8t~.mae 
1'8 t" ,1 g(lVt?t'?'l7l1(mt .. has the 
8eL·l"t?t'<U·!1 .1f' Stat... dr'lterv'l'~ri.t!,:· 
that 1't ie ;1.) t dOn tro ll,!J Db 
the l'nttlt'tldt /, )'!ill C~n::et 
movemeNt? 

ApI)(;ndix J 
Exhibit 1 
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None of the He~ional member 
countries Lave severed 
diplomutic relations. 

None of the R~glonh~ ~e~bers 

'oIho belong to the U.ii. are 
i:1 	 arreflrs. 

;; , ) 1\ P , f t h p R P. fl ion a 1 me m[1 to' :. 5 

\' s (' • 

'!'he 	 :-:"('r.'tnr:.' ,,1' :~'- :,1.'.- : ',C 

jet e r rr. i fj edt b '" t r: cr.'? '_':' ',~. '.' 
Fp~jo~hl ~e~L~r c0u~:r~~~ ~~~ 

CC'rnmt:.r:: ~., L""cve~er.:~. 
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13. 	 FAA § 8:JO(f}. Is Naipi,ent aounnr 
a cOf1!"Unist count~? 

14. 	 FAA § 620(iJ. Ie l'.aipient 00Im~ 
in any WClli '£111)0 Zu.d in (aJ subHJ'­
sion of~ or miZitary agQTWBsion 
auai.nst~ the lIniud Staus or CU1JI 
oountl'y rfiOfliviJtg U. S. aasi8ta~, 
or (bJ thf< pl.amti.11(/ of suoh 
subvQl'8ion or agg~ssion? 

15. 	 FAA § d20(:1J. Doss Noipient 

countl'y turmsh goods to North 

Viet-Nan or p8mt ships or 

aircraj't under its flag to 

carry car~oe8 to or from North 

Vie t-Nam? 


16. FAA S 481. Has the government of 
- recipienf r:ountry failed to take 

adequate steps to prevent narcotic 
drugs and other controlled sub­
stances (a~ defined by the 
Comprehensive Drug Abuse Prevention 
and Control Act of 1970) produced 
or proccss~J, in wh~lp or in part, 
in such c'JUntry, or transported 
through "ueh country, from being 
sold iUegally within the juris­
diction of such country to U.S. 
Government personnel or their 
dependents, or from entering the 
U. S. 	un law.fully? 

None of the Regional Member 
countries has a communist 
government. 

None of the Regional member 
countries are so involved. 

None of the Regional member 
countries do so. 

The Regional members have 
t a k. ens t epst 0 ceo per A. t.' i:: 
the prevention of nercotics 
and other controlled sub­
stances being produced o~ 

processed in or transpor:~d 
through their territories,
0; sold Illegally there, 
ore n t e r i n g the Unit e d S '. a " ,. -: . 
These steps are not ~O~ 

regarded as inadequate. 

http:pl.amti.11
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17. 	 PAA $6~g(8}. What percentage of 
country budget 1S for military 
expenditures? How much of foreign 
exchange reso~xces spent on 
military equipment? How much 
spent for the purchase of sophis­
ticated weapons systems? (Consid­
eration of thes~ points is to be 
coordinated with the Bureau for 
Program and Policy Coordination, 
Regional Coordinators and Military 
Assistance Staff (PPC/RC).) 

CONDITIONS OF THE LOAN 

Genemt Soundness 

18. 	 FAA ~ 201(dJ. Information and 
conclusion on reasonableness 
and legality (under laws of 
country and th~ United states) 
of lend~.ng and rf'lending terms 
of the loan. 

FAA § 251(b)(2) i § 251(9).19· 
Information and con~lusion on 
activity'S e~or.omic and 
1;r·chnical sounc.ness. If loan 
is not made pursuant to u 
mtlltil nteral plFllJ, and t!H' 
.'llnount of the luan exceeds 
$100,000, has country submitted 
to A.I.D. an ap~lication for 
::Ilch t'unds to:~etht:r t,.,'i th 
us:;u.rance:~ t::; \od ~ cat,· that 
I'unds wi 11 b,~ w;"d in o.n econom­
i cully and t. C'hn.i (':o.l:y sound 
manner? 

?O. 	 FAA § 251(bJ. In1~urmation and 
conclusion on capacity of the 
country to repay the loan, 
including reascnableness of 
repayment prospects. 
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Regional member country 
military expenditures are 
insignificant.. 

The terms and conditions of 
the loan are considered 
reasonable and consistent 
with the laws of the Regional 
member countries and the 
United States. 

The activity is considered 
economically and technically 
sound and the Bank has 
submitted an application for 
the Loan. 

The Borrower has made an appli ­
cat~o~h.fQ.r s'+.~ MI~p..st.apce and has 
J?)?Qv.i4l3.C:; U¥ s~.all-.S~· 71tO, ~~di cat e 
"~)+la1;.~W1~.!·fu,.n<t.~,y.;~l .~.1nu-sed in bon 

"/!leo n·OJlti'~ all;y e.A4: t~:~:q,bl~i ~ally s v'. r; 'J 
~a.n:n elr...~h e .bRI~.rc?we r is c on ~ iii t;!" ': '; 
capa~le of repay1ng the loa_. 

http:MI~p..st
http:lend~.ng
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21. 	 !~ § 611 (a)(lJ,. Prior to 

signing of loan will there be 

(a) engineering~ financial, 
and other pl~~s necessary to 
carry out the assistance and 
(b) a reasonably firm estimate 
of the cost to the United states 
of the assistance? 

22. 	 FAA § 611 (a) (2). If further 
legislative action is required 
within recipient country, what 
is basis for reasonable expec­
tation that such action will be 
completed in time to permit 
orderly accomplishment of 
purposes of 10F.l.l1? 

23. 	 FAA ~ 611{6.1. If loan is for 
Capital Assie~nnce, and all 
U.S. assistance to project now 
exceeds $1 million, has Mission 
Director certified the country's 
capability effectively to 
maintain anti utilize the project? 

211. .J;'AA § 251 (b). Information and 
conclusion on availability of 
financing frc;m other free-world 
~wurt·r:", inC' 1uding private 
SO\.trc,·s with in t.he United States. 
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All necessary plans for the 
project have been prepared. 
The cost to the U.S. has been 
firmly estimated. 

No legislative action is 
required. 

This is a regional project 
for 	which there is no 
responsible Mission Director. 
However, AID concludes that the 
CDB is capable of effectively 
maintaining and utilizing the 
project. 

lIther [1'e~ \"o1'1J S0'_::'C~s ':U"2 

provid ing comp lemen til. rv financ in" , , 	 ,b 
tor tile project. i-iow~ver, it is 
not possible for them to orovide 
.1 sufficient amount to c~er the 
project's needs for external 
financing. 

http:10F.l.l1
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Loan's a.ZationaM~ to AcMieu."ent 

0/ Count""" tmd RSt-OM! dOCitB 


25. 	 FAA ~ 20?... § as} (r:z)", Extent to 
which assistance reflects appro­
priate emphasis on: (a) encour­
aging development of democratic, 
economic, political, and social 
institutions; (b) self-help in 
meeting the country's food needs; 
(c) improving ~vailability of 
trained manpower in the country; 
(d) programs designed to meet 
the country's health needs, or 
(e) other important areas of 
economic, political, and social 
development, incLuding industry; 
free labor unions, cooperatives, 
and Voluntray A~encies; trans­
portation and conunwlicationi 
pJ annine and l'uh.l tc administration; 
urban development, and 
modt'rnizatioll of existinG laws. 

~:6. 	 FAA § 209. ] ,; project susceptible 
of execution ~s part of regional 
project? If so why is project not 
so executed? 

: 7. 	 FAA § 25Ub) (~). Information and 
l'nnclunion on /lr:tivity'n relution­
:;hip to, and cunsistency with, 
uth"r developmf'llt /lctivi tics, and 
its ~untribution to realizable 
long-range objectives. 

?8. 	 FAA ~ 25Hb)(7). Llll'"nnution and 
conclusion on '..rwther or not the 
activity to be financed will 
contribute to th0 achievement of 
~elf-sust/lining growth. 

Appendix I 
Exhibit 1 
Page 10 of 17 

The Bank's proposed program 
reflects consideration of 
such needs. 

The 	 project is a regional 
project. 

The 	 project is clearly con­
sistent with other development 
activities in the Caribbean and 
contributes to reliable long­
range objectives. 

,\::; ref 1 c c t t' ,1 i nth cpo.per :. he 
Hctivity will partially l'lH!tribllt" 
to the achievement of self ­
sustaining growth. 



Appendix :r 
EXliibit 1 
Page 11 of 17 
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29. 	 FAA § 281(a). Describe extent to 
which the lo&n will contribute to 
the objective of assuring maximum 
participation in the task of 
economic development on the part 
of the people of the country, 
through the encouragement of 
democratic, private, and local 
governmental institutions. 

30. 	 FAA ~ 281(b). ~escribe extent 

to which program recognizes 

the particular needs, desires, 

and capacities of the people of 

the country; utUizes the 

country's int~l~~ctual resources 

to encourage .i.r.sti tutional devel­

opment; a.nd sUP!=lorts civic 

education and truining in skills 

required for effective partic­

ipation in governmental and 

political processes essential to 

self-goverrunent. 


31. 	 FAA l (JONa) .bformation and 
conclusions whether loan will 
encourage effor·~s of the country 
to: (a) increase the flow of 
international trade; (b) foster 
private init~ative and competition; 
(c) encourag~ development and use 
of coopcrativ~s, credit unions, 
Ilnd :.;Ilving::o and loan aGsociations; 
(rj) dtscourdge monopolistic 
l,mctiC'es; (I') ~i1lprove technical 
"fl'iC'I~ncy of i'ldustry, a;.:ri(~ultur(>, 

n.nd ('omm~'rc"; e..nd (f) atr0.ngthen 
t'rt.·e la.bor unions. 

The Bank will take such 
factors into considera~ion 
in its sublending programs. 

The Bank will take such 
factors into consideration 
in its sublending programs. 

The Bank's subloans will 
encourage such efforts. 
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32. 	 PAA § 819. If assistance is for The Bank is itself a multi ­
newly independent country; is it lateral organization. 
furnished thruugh multilateral 
organizatio:1s or plans to the 
maximum extent appropriate? 

33. 	 FAA ~ 2S1(h). Information and 
conclusion orl whether the activity 
is consistent with the findings 
and recommendations of the Inter­
American Committee for the Alliance 
for Progress in its annual review 
of national development activities. 

34. 	 FAA § 251(g). Information and 
conclusion er. use of loan to 
assist in promoting the 
cooperative movement in 
Latin America. 

35. 	 FAA § 209; § 25](b) (8). 

[nformation nnrl cnn~ll~ion 

whpther Ilf.:; i ~;t,lln(',' wi 11 

·_'ncot.:rut-~c reT, i (lCW.] lkvelopment 
prografllD, and ('c·nLrihut" to 
the' "~()nomj(' Ilni iu!d.,,'n.l 
illter':rati(ln {\f Lllt.in Am"rica. 

Loan'8 Effeot 0)1 U,S. and A.I. D. 
Program 

The 	 activity is consistent 
with the recommendations of the 
ClAP. 

The Bank's sublending prograo 
will take appropriate cognizance 
of the cooperative movement. 

This project is one for regio~al 
development and for encouragi~g 
economic and political int~~r~t~~~. 

1h. FAA § 25](b) (4); § 102. Information The proposed loan will not have an 
and conclusio:1 on possible effects adverse effect on the U.S. econcrr<r 
of loan on U.S. "L'orlOmy, with special or areas of labor surplus. 'l'he 
reference to !lrCtLS of sUbstantial loan will not adversely affect 
labor surplus, and extent to which the U.S. balance of payments 
U.S. conunud.i.tit>;3 I1nc: assistance are position. 

furnished in a manner consistent 

with impruving the U.S. balance of 
"llynJ,:nts position. 



A::;!~24u-2 (4-'"12) 

~.... ... 	 FAA § 60.1(bJ. Information and 
conclusion on how the loan will 
encourage U.S. private trade and 
investment abroad and how it will 
encourage private U.S. participation 
in foreign assistance programs 
(including use of private trade 
channels and the services of U.S. 
private enterprise) • 

~ 

. ,:'. 	 PAA § 6'0 Hd-!... If a capital 
prl'.j0r.t, (fel' ,'np.ineering and 
prllt\':l~ional :;r·'rvices of U.S. 
\'j l'ms and th"ir affiliates used 
to thl? maxilllWTI l:.'xtent consistent 
with the national interest? 

FAA 	 § 602. Information p~d, 
conclusion ~hether U.S. small 
business will participate 
equitably i.n the furnishing of 
good:; and s.:rv ices financed by 
th0 loa.n. 

FAA ,§ a20{h). Wil.l the Jl)an 
j 1'()m01.,· (II' fl::;' i:;t thp ron'ign 
n: I j1nJ,jl'I'L:- (lr activitil's nf 
'h' CprnnltUli:.l-[\Joc c0W1tril'07 
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U.S. private trade and 
investment abroad will be 
indirectly encouraged 
through the development of 
additional U.S. exports stimu­
lated by this loan. 

It is anticipated U.S. firms 

will be so used. 


The Loan Agre~ent will contain 
the standard provisions that 
U.E. small business will 
participate equitably in the 
furnishing of goods and 
services financed by the loan. 

No. 
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--. 	 FAA \ 681. If Tecbnical The loan will finance the 
Assistance is financed by the procurement of goods and some 
loan, information and conclusion services from private enter­
whether such assistance will be prises on a contract basis. 
furpi9hed to the full~st extent Utilization of the services of 
practicable as goods and profes­ federal agencies is foreseen and 
sional and oth~r services from conclusions asked for have been 
private ent€-rprisE' on a contract made. 
hasis. If thE' facilities of other 
Federal agencies wUlbe utilized, 
.informati.on :tnd cllllclusion on 
wh('ttll'r thl',Y £1.1'1..' particularly 
:iui table, urI' llot competitive with 
pr i vate cntcl'pri ne, and can he 
madr.' available without undue 
interl'erenct:! with ciomestic programs. 

J+;? 	 FAA § 252{g} • Total amount of The total amount of the loan is for 
money under loan which is going an intermediate credit institution. 
directly to private enterprise, An indeterminate amount will be 
is going to intennediate credit for the use of private enterprise. 
institutions or other borrowers 

for usc by pcivatt.' ,enterprise, is 

being used to finance imports from 

private sour"t':" or i~ otherwise 

ut'inr; used tc finance procurements 

from prj vat. .., SUlln~CH. 


wan ':; Comp,liance l;)ith Speaifio 
i-'~"qvi l'emen ttJ 

yp!j •Filii § 201 (d). I:: i nt'Test rate 
u(' loan at j('u:;L ~)'~ 1'"T' annum 

IUl'inl~ grac(' I,,'rind and fl,t h'ant 

,"'. I'T annuJn t.tl,'rt'llf't!:r'( 


!'!I. 	 FAA § 608(a). in1'OTlllntillll un Not applicable. 
11\I'IWUrl~G to 1>(' to.kclI l.l\ ut i ll~l' 
1I.~::' l:llVl'rlllll,'ut t'xc('~~:' 11(~r:;(mn.l 

IlI'ol'l'rt,Y .111 i i.l'll ,,1' l.lll' 
pr(ll'Urcmell t. (l J.' Ill'W i t~ms . 
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FAA § 604(aJ. Will all commodity 
procurement !'inanceu under the 
loan be from the United states 
except as otherwise determined by 
the President? 

..' 
'''(' . 	FAA § 604(bJ. What provision is 

made to prevent financing conunodity 
procurement in hulk at prices higher 
than adjust~d (J. S. market price? 

FAA § 604 (dJ •. If the cooperating 
country discriminates against U.S. 
marine insurance companies, will loan 
agreement require that marine 
insuranel' be placed in the United 
stat~G on c0n~odities financed by 
th(' .I oall? 

JI(1. 	 FAA § 604(tJ). If off:;hore procure­
p­

mp.nt of agricultural commodity or 
prodllct \;; to hI: fi nanced, iG tllere 
prov I!~ ion ug'.1. i n:;t s1Icll procurement 
when the do~cstic price of such 
commodity l~ Ie,,:::; than parity? 

jig. 	 FAA ~ 611(b); App. i 1,21-. If loan 
fillances watr:; :.>r water-related 
land rCSOllrC 0 ('onstrllrtion project 
,)r j.rogra.m, ,;; tht're u benefit-cost 
(:ulllputation mille, Insofar as 
IJl"Ilr:ti clllJlc. ill acc(lr.lance with the 
l,rcII-"'!lIre" :~. t. f'orth in the Memorandum 
of th~ Pres ill t:!nt datt'd May 1), 19627 
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Commodity procurement will be from 
U.S., Western Hemisphere c()Untri~R 
south of Canada except Cuba. Pro­
curement may also be from the U.K., 
Canada and U.K. territories and 
dependencies that are-Regional 
members of the Bank. 

The 	 loan agreement will provide 
for 	compliance with bulk com­
modity procurement regulations. 

Yes, as applied to member coun­
tries of the Bank. 

The project does not contemplate 
the off-shore procurement of 
any agricultural commodity or 
product. 

Not 	 applicable. 



AI}) 	 1~)IO-2 (~-72) 

". \. 	 FAA § 611 (0) '~ .If contracts for 

construction ~re to be financed, 

what provisidn will be made that 

they be let 011 a competitive basis 

to maximum ~xtent practicable? 


FAA § 6aO(g). What provision is 
there against use of subject 
assistance to compensate owners 
fc')r expropl'ie.te,i or nationalized 
property? 

,
.h
., 

• FAA § 61Z(bl; § B~6(h). f)('nc'r llll' 
::tpp:.; ta.kc'.1 i() tJ.~,~,ure that, to tilt' 
mnxlrlllun ,'xt"IIL I'():~s.lhle, tlt(' (,()Illltry 
is (.'ontr i hut j 1I1~ lucal currend t':> t\.l 
meet thL' cost, of contractual and 
other services, and foreign currencies 
owned by the United States are utilized 
to meet the cOllt of contractual and 
other services. 

:,'~, 	 APE. § 104. 'Ai'll any loan funds be 

US"lri to pay p\?n!.ions, etc., for 

::, i 1. i t.ury P(\l'~;onlll~l? 


'.11, App. § 106. ~r loa.n i:.> for capital 
IIT'l).i'.'et, L!~ tlwl'" pn1vLsion .for 
A.l.U. approval or all contractors 
tJ.rul contract terms? 

55. Aee. § 108. \Hll any loan funds 
be used to pay U.N. assessments? 

I" 	(1../'17
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The Bank will have luch a 
policy in ita 8ublending 
programs. 

Funds of the proposed loan will 
not be used to compensate for 
expropriated or nationalized 
property. 

The Regional member countries 

furnish 60% of the Ordinary 

Capital Resources of the CDB. 

In addition, each sub-loan 

requires a 20% counterpart 

contribution. 


No. 

Not applicable. 

No. 



Alll 1:~4o-2 (4-72) 

61. 	 ~ § SOl.b. Compliance with 
requirement tbat at least 50 
per centum of the gross tonnage 
of commodities (computed separately 
for dry bulk carriers, dry cargo 
liners, and tankers) financed with 
funds mad0 nve.i lab.le under this 
loan shall bl~ transported on 
privately owned U.S.-flag 
cummercial vessels to the extent 
that such vessels are available 
at fair and reasonable rates. 
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The loan agreement will provide 
for compliance with the 50 
percentum U.S. flag shipping 

and gross revenue requirements. 



AID 1240-2 (4-7~) 

Aep. § lOg~ Compliance with 
regulations on employment of U.S. 
and local personnel for funds 
obligated ufter April 30, 1964 
(A. I.D. Reg-~l.lat ion 7). 

FAA § 8ISHL. Will any loan funds 
be used to finance purchase, long­
term lease, or ~xchange of motor 
vehicle mar.ufactured outside the 
Uni ted states, or any guaranty of 
such a trfJ.Ilsac,ti on? 

App. § 1')1. Will any loan fundc 
he used f0r publicity or 
propaganda purpoces within the 
Uni ted Stati~s not authorized by 
the Congress? 

'~9, 	 FAA § 620 ('d.. 11' construction 
of productive cntt!rpl'ise, will 
:llr/~rp~~a t f~ valli (. () r a~;" i ::;tanc c 
tu b,' i'urlli"hc,: hy ttl" United 
statt.·~; t.·x('c{!d $hlO mi Hion? 

(lil, 	 ~§ 618(d). 00('5 the United 
::;tutl'S UW11 t:x('es::; forl'ign currency 
Ilnd, if' GO, wilat arranp;cments have 
:)1'(,11 made for H~; release? 
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Not applicable for loan to 
an intermediate credit 
institution. 

No. 

No. 

No. 

No. The U.S. does not own exces~ 

foreign currency in the countr~e5 
in which the Bank will operate. 
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OFFICE OF 
THE ADMINISTRATOR 

LOAN AUI'HORIZATION 

Provided from: Alliance for Progress 
Regional: Caribbean Development Bank 

PUrsuant to the authority vested in the Administrator of the 
Agency for International Development by the Foreign Assistance Act 
of 1901, as amended, and the delegations of authority issued there­
under, I hereby authorize the establishment of a Loan ("Loan"), 
pursuant to Part I, Chapter 2, Title VI, Alliance foz' Progresr of 
said Act, to the Caribbean Development Bank ("Eorro:·rer") of not ~o 
exceed t\·relve million United states dollars ($12,000,000) to assist 
in financlng the United states doL1Qr ~~d local currency costs of 
Borrower's develop~ent lending pro~ram, the Loan to be S11bJect 
to the follOi'iing terms and concli tiO::'3 : 

10 :Lnterest Md 'l'er;r.s of ?cp2..Y.:lent: cOrrOl-ler shall repay 
tne Agency for Internatiol:'8..l :IJ.::ve10~)rn2!lt C'AoI.D.") in United 
states dolL.::u's ,Iitl:i 1: fort;,/ (LfO) ~';CLrS fro::, <C:E! :-irst :l.i sl.'u:::'s '~,"-'''::' t 
under the Loan, including ~ ~rQCC p8riod of not to axceed ten (10) 
years 0 ':e:,e Borrm·;er shl.'J.l PXJ to Ao 10 Do in United states doll~'s 
on the disbur;:;ed balar.ce o:~ tne Loan interest of' t'..ro (2) pCl'cent 
per anntL'1l dill'in~ tne c;rQ.c.; period cl.:1U tIU'(;C (3) pc;rccnt 1)(;1' ~:C:·.:'::. 
tnereafter" 

2. Ci;ner Ter:ns 8..'1d Conii tio:,s: 

flo Except f01' oeca.:, sni.ppi.nC;, Good~, services ~lcl !:1arin,.; 
insuranc':! fir.D.i1cc.:d u.!1d,~!' tnt.! 108_1 c;nal1 have tht.!ir sou.:.'cc ~~:d o!'i:.:in 
in ony cOLntry inelu-::'c-:l i:: A.I.e). '.;·2oC!,[l.pr.ic Code 941, Carw.:ia, t:1:! 

United Ki.n"'::io-:; or CI.n:!, ::>.:!:~.uC.:l' e01.cn'cry 0:;" tn·,:; Caribbea.'1 :U~·/elo.r:r:l2r,t 

Bank lO::!'1teci in t~H: >1·C.:"tC2.":1 :rc::::.:~.sII!1"~!·~. :':~'lril~<: 1..1LSlU"'2a::C::.: :;.a::t~ 08 

finunccd u!ldc:r t!i'::: 101.''':: jJr0'ril:.:;i, nO.:i:!vel', t~13.t suell insurance ::..:> 
ohtai.ned on a co:~,pct':' tj '/.:! oo..:;i::; a::d ar0' e1c"i.:::':3 ',;l:-::re1.L'1i::.:~' 0.1"::: 

~ '",'" 

UCI~:J,;~ ~~~J..!.).!.J~.~.~ 1. .J..!lal1(!C·,l un...1·2:~ 
tIl'.' lon;l ~;:~,:.l_:. :,r: :':'(',C':"':':'~j>-i :':--J. c.;:.y CO;1:"'1~r~/ ~ ;,c]J:,ij:~i i!". A.ID?'_ 
Gco~~rapnie Cod.,.: ~)j.J., lounf.liD., t:i<:; \jlli ted r~n.n;Llo·n or OIlY member 

http:2oC!,[l.pr.ic
http:sni.ppi.nC
http:balar.ce
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country of the Caribbean Development Bank lo~ated in the Western 
Heroispner~ except the state or Territory of the site of the 
related s~b-loano 

b o United states dollars utilized under the loan to 
finance local currency costs shall be made available pursuant to 
procedures satisfactory to A.loDo 

c. Borrower vTill covenant to exert its best efforts to 
use finds made available by this loan for no more than twenty-five 
(25) perccr:t of tne total .::unOWlt of all loans autnorized by the 
Borrower in any one calendar year. 

d. Borrower vrill covenant: 

(1) to provide A.loD. vrith copies of sucn summary 
loan docwr.ents 8.[,; the BorroHer I s Board Receives in approving sub­
loans financed vTith fands made available by the Loan; 

(2) to ootain A.IuD. IS concurrer.ce prior to author:'Z1.ng 
any sub-loan financed 'ditn $500,000 or P.J.o:'e of fWlds made available 
by tne Loan. 

e. Tne Loan ::;nall be sUbJ cct to sucn other terms U-Yli 

conditions as A.I.D. may deem advisable. 

Administrator 

Date 

http:author:'Z1.ng
http:concurrer.ce
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19th January, 1973 

Mr. Frank B. Kimball, Director 
Office of Deve10pnent Resources 
Latin American Rureau 
Agency for International Development 
Department of State 
Washington, D.C. 20523 
U.S.A. 

Dear Mr. Kimball, 

When our Board of Directors meets next month it will 
make further commitments from our A. I. D. loan \'lhich will 
bring the total committed to U5$9,3l6,000j and the meeting 
after tha-:, in April, 'will corn.mi t the rest of the $10 mil­
lion. (The ex~ct amounts will depend on the rate at which 
sterling is stabilised). 

By August we shall also have fully committed the 
US$5 million obligated to us by Canada, and the US$5 million 
obligated by the U.K. 

We have examined the capital expenditure programmes 
of our LDe's, and have ~stablished that we could use another 
US$30 !'!lillian of soft finance rather effecti vely over tIle 
next three years, i!1 our Special Development Fund. \1/12 have 
made a list of projects for the next three years whj.ch is 
in the Statement for our Aid Donors Conference which we 
have already sent to you. 

Our 5ank will recl-~ive).5 [;lillion for this puna from 
Venezuela) when it beco[;les a member; is in advanced negotia­
tion with Cip.rrn-3.ny for $5 million; and has good reason to 
expect that the U.K. and C2.nada will each nake neVI COJlllllit­
rnents of $5 million for the nc>xt three ;'ears. If therefore 
the U.S.A.I.D. w1.ll make a ne'...., commitment of $10 millio;;, 
our Spec.ial Develo?Ii1ent ;;'und will reach tht $30 million 
target. 

I therefore now make formal application for a loan 
from A.I.D. for our Special Development Fund, in the amount 
of $10 million. 

I understand that U.S.A.I.D. would like the list of 
countries p.ligible ~o receive aid through the Caribbean 

http:Cip.rrn-3.ny
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Development Bank to be widened. Barbados has approached us 
to be included, mentioning the fact that it is the only one 
of our more d8velopp.o member countries not in receipt of 
bilateral U.S. aid. The Bank would be ha~py if U.SoA.I.D. 
could a~d $2 million to the $10 million of my preceding' 
paragraph, specifically for Barbados. We have a list of 
appropriate Barbados projects totalling $5.8 million. 

Canada and the U.K. are coming to our Aid Donors Con­
ference on February 13-14. We shall approach them formally 
for a replenishment as soon as that Conference is over, or 
as soon as we receive a favourable rp.sponse from you, which­
ever may be the earlier. 

With best wishes, 

Yours sincerely, 

W.A. Lewis 
President 
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Gln'em~a;e r~a~ 


~&#d~Wn, 


!lffat~,j. 

Dccember,1972 

Dcar SiT 

At the ScYcnth Coni'crcnce of HCads of: 
COJ:l!;~Oll~':cn 1 tll CnribU0.:m Govcrr:'I'!0nts hel d in 
Trinidncl 1,1'::: t; Octourl" Hends of GOYCrnr.lcnts 
rcco~"l1is(~d lho spcci<'.l posi tiol! of' Onrh .. (los 
in r c 1 n t i ~ II toth c L. D. C 's m~d t 1: f' N. [) • C's 
of: thC' C(l~''i.lt.:\ .. rcn. DLlrh,HIMj unli)~e C;\ly"~!(1 

C\nd some otilel" l'l.D.C's h<ls)1o <lccess to ,'..I.D. 
f:ulld!J. 

r l~nvc note(~ tlwt tll(' n<ln1c ha~; rf!ccntly 
rn:L5e() ,,,\ 10nn of 0·, f)!" T.!S :.10 Il.l J.J ion fro::l tbe 
Unitc(~ St;'1tr:,Cj tlO'"Cl'!::-:C;1t I <)nd J 5}-,0\-1t.l !.'c 
r,l"<\tf:':ful if th·"! B;1:~:: 1'louJ.cl ;11 ~() rrco:-n:1.s(> tlH' 
::;pcci<l~_ [J0!3iJ.;_ 011 of :3"rb"do[; in its op(:J-"tinr; 
policics. 

Yours ~inc<:'r('!J.y, 

Sir :,!·tj'\l~' L(,I:i fj, 

Pres i (~cn t , 
CnrihbC';111 D0Vclopl;\cnt lJunl~. 

http:1'louJ.cl
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?":OPOSED EXPE:;DITURES BY LX AS IDE~-rIFIED 
,>y CDB PROJECT TEA.'1S 1973-75, gy COL,);TRY 

St,a St. S t .Ki tts/ British Turks & Cayman British 
Grenada '·:inccnt Lucia Jor::inica :·:ontserrat ......ntigua :-;cvis Virgin Is. Caicos Islands Honduras TOTAL 

Roads 2,5D 4,075 1,500 1,125 800 1,SGO 3,180 14,753 
Feeder Roads 1,500 1,000 750 750 187 800 300 5,287 
Bridges 154 395 750 1,299 
P.!·:. D. equipnent 115 l' )() 151) 328 405 125 144 240 733 2,330 
Airports ! ,7S rJ 5 {J~j 225 50 50 2,225 300 252 2,160 1,500 9,012 
Ports 1,e:.0 382 275 50 240 1,560 7,700 12,047 
Shipping 100 100 200 
Telephones 137 1,580 2,350 4,067 
Electricity 1,075 305 782 2,162 
Water supplies 1,250 1,236 325 50 2,200 1,000 515 3,000 9,576 
Land conservation 225 2,O(}O 2,225 
Land settlement 300 325 825 250 630 2,330 
Government farms 150 505 750 112 1,517 
Agricultural :·!ach incry 283 125 408 
Loans to bana"" f ar::1Crs 1,500 750 500 2,100 4,850 
Banana bo:-:t;s 425 450 400 1,275 
Sugar industry 2,250 2,250 
~larket ing boards, ~Q:.: ins 300 150 325 1,105 75 300 120 2,375 
Industries, p~oces5inb 6~5 150 120 72 450 1,417 
Fisheries 50 150 200 
Fores try 1,230 1,230 
Industrial estates 200 21)0 200 800 720 2,120 
Tourist infr.::1structurc 210 250 100 1,151 75 100 750 2,050 150 4,836 
Hotels 200 100 1,750 600 2,650 
Technical Education 250 625 50 150 1,075 
Urban drainage, sewerage 1,~1J0 1,500 

TOTALS 7,395 10,329 11,906 7 .731 1,515 5,915 14,375 4,372 1,418 5,592 22,443 92,991 
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GLB 3D? E!iDB1G! E'f COU;iT!r£, 1970-75 

c:'= ?rojects CDii ?ro~ects :::'~3 ?rojects 
CI:E ?r-:;jects eJ.r .an:, to be aut.:.Q- to c-e :=''.1':.1:0- ':'o':.eJ. :proj ects Est~ted Disbll'sements 
?equestec 'b:l authQriz~d !'ized Ja..'1 7~ :ot:-.i.l:; ~iz~G ;\\.:g.73 conte=la.ted 

r-:~ !m!·!e;::be!" ':::i':'.r-:.~ .. :2/3l/72 to ; ~ "-I". '('3 :: ',:.:r2) :cc. 1972/75 1973 1974 1975 1976 

~~.:Antigua. 5,?15 ... 2~ 2,750 3,173 150 250 425 850 950 .,DOirlinica , ". ~ :',525 7,46;: 650 1,300 1,700 1,650 1,600 
~Gena.da. ,;;: 2,~·. c, r - I 1,3(..1'2 4,547 200 325 850 90C 1,150 

~·lontserrat :',:;:5 2·-=-~ 55'- 40rJ 950 50 125 225 250 200_u~ 

St. Kl t ts-iie·..ris-:l.n€':: lla :··,:r:,,: 2,"l5': c,' :12~ 1,60':-: 125 550 1,025 1,250 1,175_,LI '. ?,~~~
St.Lucia - -, . ! 

.... -:., -:: 1"-' 1,3S: l,5:JG 1,600 l,2OC 
:.... .,~ .. ··..:,.:;.r·,. ".~ .-;.r:-:­~ , .. , -, , -" , '. , 3,17? 150 300 725 950 875 
Briti:;h n~nC1Jra~ 22,1''"3 ?,5~3 1, 5S~' ;',C53 '=,2C{) 12,253 350 725 1,600 2,000 2,6;0 
3arbacos 
Turks ~ Careos 1 ,..:.l ~ ::"2'~ 120 1,000 1,120 50 150 350 350 400 
Caj'1.'la.li.5 5,592 2:': 2'~..:' 2,7X 4,990 50 250 650 900 1,600 
Britisr. Virgin Is. :',:'72 DO 5::2 6~2 2,050 2,732 50 125 550 900 650 

PVJ::: 
Road :·~a:ntena.'1ce (a::..::.. :.1;:5) 1,5X 1,500 50 100 200 500 400 

?ep1cnisr.::.cnt - ~rL 1,20~ 1,200 50 100 150 250 400 
Inc. ':::st. I,Eoo 1,300 100 100 300 400 500 

adciticmeJ. 3tnc. L::>a.'1S 900 900 25 50 100 250 250 

)2, :;'0'1 17,3,·, 11,172 ~ ~ 5(),21C 2,900 5,750 10,350 13,000 14,000 

http:1':.1:0-':'o':.eJ
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Sub-Project Description 

1. SDF Ordinary Operations 

A. Agriculture 

Land Settlement - CDB is planning to participate 
in the financing of the development of small farms of 
appropriate size to give the d~sired incomes which will 
attract and ~etain operators of high level ~nagement 
ability. The magnitude in which this will take place 
depends on many factors, but it is hoped that within the 
next three years it will be able to tackle between 200 
and 300 such farms ranging in size between 20 and 30 acres 
for orchard type crops and up to 100 acres for extensive 
livestock in the drier areas in the islands and 300 acres 
in British Honduras. 

By the end of February, 1973 CDB hopes to have 
had four (4) small projects of this type on its approved 
list, involving 67 farms in three states as follows: 

Antigua 20 

St. Kitts/Nevis/Anguilla 29 


Dominica 18 


By April, 1973 it hopes to add one such project for British 
Honduras involving 20 farms. 

The general scheme. involves tinancing some 01 the 
long term i~vcstments including development of the land 
and establishment of crops, buildings, roads, conservation 
measures, drainage and irrigation facilities, purchase of 
machinery an0 equipment and livestock. 

GoverrUilent participates by making the land available 
and providing 20% of the development cost. The [arrner I s 
contribution includes some of the livestock and some of the 
labour involved in the deve lopment. 

The selection of r'armer is crucial and COB will 
be closely in-Jolved in t'nis to ensure that the wTong people 
are not selected and kept on the project. The sele.cted 
farmers are l~equired, apart [rom providing some. of the 
inputs into the project, to demonstrate, within a specified 
time, chat they possess the skills and management ability 
to the levels prescribed in the project for success. Failing 
this, they aLe not kept on. 
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In order to prevent political interference in 
the administration of the project, CDB is requiring as 
a condition of loan that they be put under the respon­
sibility of Land Management Authorities whose operations 
will be free of political dictates after policy formu­
lation, and have a high degree of flexibility in their 
management procedures and decision making and sound 
financial ~ontrol in their undertakings. 

The Land Management Authorities are to recover 
the full cost of the project from the farmers and meet 
the debt service. The farms' returns must be adequate 
to repay tbe full cost of the project, including land 
value, over a specified time (up to 20 years) while 
allowing a good livi.ng income to the farmers. 

The farms will be leaeehold or freehold depending 
on the land policies of the individual governments. In 
the case of leasehold tenure it must be of sufficient 
duration and security to allow the farmers to use the 
farms to fa~ilitate the raising of operating finances, 
while also giving them enough interest to run them well. 

Catchment Conservation - Most of the islands are 
volcaniclIl'crigin with easily eroded soils on steep 
topography c1nd have high intensity rainfalls. \.Jithout 
due attentio!1 to prevention of erosion, the catchments 
can suffer severe erosion when opened up for agriculture. 
In many areas serious ~oil losses h:J'/c occurn~d in the 
last 150 years or so. Although the situation is bad it 
is not irr~parahL~. Many of these lands can be improved 
by suitable rnCdsures to reduce rUl101i rilles dnd thus 
prevent soi). prosion, loJater j.oss, flood d,lmil~\{, iI]on~ 
watercourses and irregular streurn flows. 

COB proposes toi.Tl..ltiate a program of conservation 
on catchments Hhich have [0 support: large popUlations with 
food and wat.er supplies. This loJill either be regarded as 
infrastructure provision to be justified on the degree of 
benefits to be derived, or i.nc:c);rntcd 1.n ;1 program 01 
catchrn~nts rc.dc v(~1oprne I'Ll: cl,n(:(~rncd wi th Ll1nd n'. form illld 
new farms e~t::tb].ishHl(~i1t:. For tlw neXt: !.il['('l' Y(:ilr'/i iIi II 

hoped to be .:.lbl(! to dt: u~nd 1:0 dlJout L.,OOO IWr'('tl or lillIe! 

requiring such consl'I'viltion treatment: in tll(' l~sH dpvl'loppd 
islands. 

B. Industrial Projects 

COB ~stimates that it will lend about $l.~ million 
in the 1973 - 1975 period for various industrial projects. 
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(1) British Honduras requested a loan of $750,000 
for a rice drying, milling and storage facility. The 
mill will bp. installed in a rice growing area which suffers 
a substantial loss of rice because of the lack of such a 
facility. 

(2) The Governments o~ Grenada, Caymans, and British 
Honduras have requested loans totalling $400,000 to install 
small aba~toirs. These will replace the small unsanitary 
slaughter houses now in operation in these countries. These 
loans are being processed by the Agriculture Division. 

(3) The Goverrunent of Montserrat requcsted il loan 
of $100,000 tor a block mru<ing factory. The initial 
analysis shmved this projec t to be uneconomical, but CDB 
is suggesting modifications which should make this a 
viable project. 

(4) The Goverrunent of Turks and Caicos has requested 
a loan of $120,000 for equipment for its public work division. 
CDB is in the process of making the necessary analysis of the 
request. 

C. Industrial Estates 

To De.cember 1972 CDB has approved lOilns for Industrial 
Estates amount-ing to :5687,000. The B:1nk has no\V received 
request for :Loans for industriu.l ,'sLtt:cs dililllJlltin\l, lu S90l1,()OO, 
and c~limiltc::: i!ddiLi"llo.l requesL'; ;(11' Sl.:-> ;;,ilLic):l iJ::;N \,:,­
ber 1975. (n'i)-"inally industrial ~':,;i.dl.l'S \·1(:1'0 ::lCi.HlL LI.IJ' .')::.d~:, 

illdusli'LC.:-: lIl) Lo :;-'50,000, but Si:lC~ ~ lll' i~l'U[lUlliiSl 1.1lLL:L1L;L'lll:L: 

Unit report (E10) rp(~ommendQd e.SLatl~s Loe Ll1't',er as w(:',ll as 
foreign entrcprcneun;, CDS no\V L<'ilcls money for thi.s PU!'PUSl~ 
also. 

In gencral loans iCll.' iilduSLr'i,ll ,~~:';Ldt:e':) Llre Lot' che 
buildings. :!.':-te govenunent provid~s tho:.: graded site Llnd 
installs the :lccess a~:i \,'12 11 as the intel'nal l'Oilds. In some 
cases portion Ol~ tilL' loan pays ior L:he insL ..lllations OJ. 

power, wate: and lele~honc services. The only difference 
in '[he e0-C~1C:(:S ~'or 11r,~e .:L1C Sr:l,llL L:lousLries is the sizes 
of the oui)_di.ngs. [-'or ei:.:hcc' :-;i:::e the entrepreneur r~llts 
space by thesquLlrL: LOO[, inscalls his OI.,rn equipment and pays 
for the services h(' uses. 

CDB [',.is L)d.l i'equescs fOl' industl.'i.di ('sca[es from 
the follo\viC1t:' ('oul1rcie s: 

http:industl.'i.di
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Country Amount PUr:l~ose States 

British Honduras $ 72,000 Small Ind. Site Earmarked 
Dominica 110,500 Small Ind. Site being developed 
Dominica . 
St. Lucia 

200,000 
83,000 

Large Ind. 
Small Ind. 

Site being selected 
Site be ing deve loped 

St. 
St. 

Lucia 
Kitts 

200,000 
81,000 

Large Ind. 
Small Ind. 

Site being developed 
Site Earmarked 

St. Kitts 200,000 Large Ind. Site Earmarked 
St. Vincent 84,000 Small Ind. Site being developed 
St. Vincent 200,000 Large Ind. Site being developed 

D. Feeder Roads 

CDB approves loans for feeder roads to facilitate 
the delivery of the island's agricultural products to the 
markets. Thp.se are roads into the rural areas, connecting 
them with the main highways. t-1uch of the dec line in the 
income from bananas is blamed on the damage the fruit suffers 
when it is delivered to the seaports over bumpy roads. 

The t\vO roads thus f <11' ::.tpprovcd or o.bou t to be 
approved are coral base roads covered with .:l thin layer of 
asphalt. Since the.se ronds do nut carry heavy louds, 
especially in the rainy seasons, they are expected to be 
almost mai'lt:cnance-free for about 20 years. The nverage 
cost is about $50,000 per mile. 

The. !lilT1.k appJ'oved an ::;8()lJ,lJUI) LOdll l.or it I eC'd~·!' rOdJ 
1.Il Cn'rt;tc!d '.Jjlicit \vi II serve aboll: ,c;,/:) : .lilli I i.·s ,,·:i'll Livl' 111 
the area, I:lany oi \vilOm earn theil' iivlrli!, LrOIl1 ;JilllilndS. 
The Bank hets an arpraisal ready l(n' the })oilnl or Dirccl:urs 
approval tor :t si.miLlr type. of n);tc1 1a St. \'1''iI'('nt' \'::lC'!'L' 

2200 familie.s will be the beneficiaries. 

T\V() additional roads nrc nm·,1 under active consid­
eration. However, CDB has asked thc: govcrnme.nts of St. Lucin 
and Dominica. lor a Iilure de tailed .;U1.'vey and eus t: ~ s t imaces 
before considering tile. loan applicLlci.ons. 

CDB has been informed. that Antigua and Hontserrat 
will be requesting feeder road loans amounting to $300,000 
In the ne at' future. 

CDB approved a loan of $718,080 to St. Kitts-Nevis­
Anguilla to finance part of the cost of a telephone expansion 
program. The Bank anticipates requests for loans amounting 
to $600,000 by December 1975. 
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The Canadian International Development Agency 

has completed a sur~2y of the telephone extensions 

needed in St. Johns, Antigua and estimated an expenditure 

of $1,580,000 is needed for an additional 3,000 lines to 

the system. GDB anticipates that Antigua will ask for a 

loan of $500,000 for this project. 


The Government of Grenada proposes to reconstruct 
the telephone system in Carriacou and install 150 automatic 
exchanges with 3 microwave links to St. George. The system 
will be installed and operated by the Grenada Telephone Co. 
in which the Government has a majority interest. The 
Government will ask for a loan of $100,000 to help mP.et the 
$140,000 extimated project cost. 

F. Water supply 

CrB has approved loan requests amounting to $2.4 
million to t~xee islands to improve their water systems. 
For Grenada and Dominica the original feasibility studies 
were made with the assistance of PAHO/WHO who planned for 
the water requirements of these islands to 1990. St. Lucia 
requested its loan to finance the expansion of the water 
supply SystClll for city of CasLl'ics and the ~orth-west are~l 
of St. Lucia. The capital cos t of the se tlu'ee projec ts 
lS estimated at $4.85 million. 

For the period [0 197') UJH anticipates approving 
loans to thn'.e cou[1tries tOLalliru,: ~:~. 9 mill_ion. The 
largest will Ix' to Briti.sh Hondu1'dS [or $1.5 rnil~.i.o[1 to 
expand and _improve rh(~ \Vater sysL"cm of the city of Belize. 
The prescnt [·:;,tel' ('(nnCS from shall\)\-.· h','Jls \vhil'h cippenri 
on r;lifll,,;!I-Pt· dilri j,; IlI)t ciepl'nci,lbl, in .111 c':.:tC'nded dry 
.';p('11. Th\, Pi',':;I'I,! \''-.11.:;::1' supply ;!',',:l i;,l' '.·:l'i1..-; plus 
l'a:Lr[\,ldl.('t' :-;1 p,';'!',I' !'!'\'\'icles ~O sili: I)il:; I': \,'dt l'1' pC: ' I'd,) i. :.t 
pl~l' ([,IV (l;l'(;IJi. j'il\' ,.. xpilndc:d \",-li"!;\':;~lli: ,·:iLI d!'.t'.·: "':dtl'l' 

t"rolll ,fw S"i>ltrl h.; -,',' r' '.·'hieh has 1'" I ,_. ; ':f':': :"i:~'C' ',,:, , , ,,':' ':,' ,:' 

l:ouLLJ. nll'_ l.Lll.li., .c;y.si.0.11t\v_iLl SUppLy)(j GeGiJ which ,,,il.l be. 
large. e[1ough:__ or ,l s~',·;:,~;c .'IS h'cll as d Lire fighting system. 
The total cost. ~j.:~ c:~;ti_miJtc~d ,_it: .') .... 5 [[,illion. 

A l.'c.C;t'l'~,i: ,,01'.1 lCJiln Oi.-·:>L.lJU ;oi11io[1 is ,:ullicipaceci 
from th2 Go\..re_i':J.fi',~nL: OL An;::i!~ua u) t2Xpaild its present water 
system by th~ construction of ~ large storage dam and main 
supply line t,. ;:he. l:()Hrist clevclc)plTIC'[1t: :n"pa. The r:ost of 
expansion is ~.scimclt:ed at S~.OO mill.ion. 

The Gl)Ve l'rui-'l: n 1.:: o~- t h2 I3r it: is h Vi.l'~~ i [1 I s land c; 1. s 
asking for a l.oan of S400,000 to develop a reliable water 
source and construct distributive lines for the villages of 
East End & LOll.g Look. Water \",ill be obtained from wells 
drilled in Paraquitu Bay. Tt~ total cost is estimated at 
$500,000. 

http:l.Lll.li
http:Briti.sh
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G. Tourism 

To December 1972 loans for tourism amounted to 
$1,972,000 all from ordinary resources. The loans were 
mainly for small hotels or expansion of small hotels for 
the middle income tourist. The two exceptions were in 
St. Vincent and Antigua where large hotels under Inter­
national Chain Company Management are being planned. 

(1) British Virgin Island has requested a loan 
for $1 milllon to construct the physical facilities for a 
handicl'aft factory and market at Tortola. 

(2) British Honduras, Grenada and Antigua have 
each requested $500,000 in loans to install beach facil­
ities, and !"efreshment and toilet facilities at historic 
sites and [-oints of interest which have retail sale 
outle ts for wcal handicraft. 

(3) ~ominica has requested a $500,000 loan towards 
the cost of installing the infrastructure for a tourist 
centre on the Cabrits Peninsula. The centre will have 
hotels, a yatch marina, recreation facilities and some 
residential development. 

In reviewing tourist loans, COB's analysis is 
based on information gathered with similar projects h 
the past. 

H. Electricity 

COB has approved one loan for the eX-PClnsion of 
the electrit;".ul generation and distribution facilities in 
British Honduras. Tenders are lX:j,lg placed for equipment. 

The proposed loans for electricity to December 1975 
is $1.7 million to three countries: 

(L) !\ntigu;l is Qsking fc'I' .In St)UU,C)()O lor ~1'>:L.5 
million projc-::t to ins Lill a 4000J(1.J pm.Jcr pLmt Qno improve 
its transmission and di~tributio~ lines. 

(2) Turks ~~Q Cdicos Islands have requested a 
loan of $600,000 "Co CXPill1C emd improve: its tnHv3mis s ion 
and distribt:tion lil1es ,:mcl il1stall a small 400KW power 
unit. The estimateQ total cost of the project is Sl.O 
million. 

(3) British Virgin Islands requested a loan for 
$200,000 to install a 1,200KW power plant and storage tanks 
for fuel. 

http:electrit;".ul
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Since the Bank has only recently received these 

loan requests it has not started to pro~Gss them yet. 


I. Airports 

CDB does not make loans fo:c Maj or Airports but 
does make them for small feeder airports and for their 
improvement. The Bank estimates loan requests amounting 
to $4.8 million during the 1973-75 period for these purposes. 

(1) CDB has a request from the Government of St. 
Vincent for a $600,000 loan for a small airport with a 
2500 ft. strip on the island of Be>.quia. Bequia is a small 
island 9 miles off St. Vincent with tourist potential. 

(2) The>. Government of Nevis, Dominica, St. Lucia, 
St. Kitts, P.:.ci t ish Hondur as, Turks and Caicos, Cayman 
Islands, British Virgin Is lands and t-lontserrdt have asked 
for loans 'i::otalling $4.2 million rum,'ay extensions and 
safe ty devices to improve the ir airs trips. The exte ns ions 
of the strip arc made to take larger plaflc:-; \,'hilc the 
safety improvements are being made to comply \-lith leAD 
standards. 

To Decemlw r 197 L CDB has approved thn'.e por t: pro jec ts 
for a total. uf $6.35 million. The Ba~( is nO\-l in the process 
of reviewing and an,llysing loan l'l~qu('sts of ;lpproxim:lte:ly 
$8.75 millioa for ll.C'\,' pores or improvemont: or c:<1.st1.nL: 
ports to 1e,75. 

(1) TitL: Lll)-',L~SL loaa rCljuc.!sL is .S),UUU,uuu l.lH" d 

llew P01"L it', Be1.i~'.l', Briti.sh Hondul'il.'-i. i'i1L' jlJ'cs0nt port 
c.'n only "ccOmm(l(Ll:(' l.ighLl:l'S (lr,i~":ia;j' ,.hl":: ii f::. of 
\...}ilLe.r. 'I'llC P! uj)\)."--;I..,d IJ(!(·.1) \";LltC~I~ ;)\)J'~ ll: .l!)llUL .~,\) - .?I~ 1. L-. 

\V:.'tl)r dl-\r)~ 11 '.·:i! 1 ;ll' l··.tp~tb~c~ 01 tl,- l'\l:·::.:lll~::: ;';.' .1'·".~\.'=·,-1~-1..· 

Fi l_?:C or-e an ~l:n in" I' ,",' i ',[,h t:e 1':; :Hlli ,'n l:i S(' .'; hi;) <.; • 

'rll~ :jdal( ~:~l:..i :~.H:;cL~ :lr(J'/.1.c:c ___l \..I.~. ~:~ C.utlSL;l LLl:lL f.s.. t 

feasibility <i,:GC:Y, :)~'C'),t~',~(: ::":-, .5c:ly lCJ"iO, by the R!'~:..tish 
Development l)lvi.~;ion ().L cr',...: Ca::"i.bbc.!~in. Th~ cst~ilIat~.d cost 
given in cr.e sc:udy h'':L':'; :>7,i.;/,u,!-+OO but this is expected 
to be more :i.il the s tUG ';.:() UDdi! [(~ tl-:.e Dre vious one. The 
updated study is ~xp~cicd ~o" early 197j. COB is making 
the economic and enginecrin~ based on the 1970 study. 
This will be 1'0. vised whe.n the updated study is c omp 10. ted. 

http:Briti.sh
http:c:<1.st1.nL
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(2) The Government of Cayman Islands has applied 

for a loan of $1,200,000 for a deep water port at Prospect 

Point on the coast shore of South Sound in Grand Cayman. 

The present port cannot accommodate any ocean going liners. 

CDB has been provided with feasibility studies made by a 

consulting engineering firm which are now being reviewed 

by the engineering and e~()nomic staff of the Bank. The 

total cost i.s estima~cJ at $2,900,000. 


(3) The Government of Grenada requested a loan of 

$1,000,000 to expand its port facilities. It plans to 

construct a 725 ft. wharf wall, build t\vO transit sheds 

and accommodations for inter-island vessels. These plans 

were developed by the U.N. Physical Planning Unit. The 

total cost icl estimated at $1,750,000. The plans are now 

being reviewed by CDB staff. 


(4) The Government of St. Kitts-Nevis-Anguilla has 
requested CDB for a loan for a deep water port at Basseterre, 
St. Kitts. A consultant's cost estimate of the project is 
$2,620,000. The loan will be $1,300,000. 

The Bank has been provided ",ith a cnnsultant IS 

engineering report dnted JarLuiu'y 197CJ, drnC:llded March 1971 
by the British Development Divisi.un in tlk Caribbean. 
CDB carried ou t ,~n e conom:~c dl1cl ('. nl; incerinL~ ilna 1vs is <1nd 
the CDB Board of Director.'; ~;avc a condi l:ion approval In 
December 1971. F1111 approval ".'511 be' l';1vC'rl I.:hen thL' 
~xport tonn2.gC' rC;lch,'s ehe minilllulll t:;Ir~C't: St't by t:he Bank. 

(Ii) 'I'll(' .Ilil(llll.t~ 0 1: c:ir:cr,o ;'t·ii',,' ;'11: tlll'\)U,.','-' tilt' 
port ill l;!'iLlld 'L'IIJ'k (ll,eS ll\)t \"LilT,III, Ult' i)l; i Ld ilL, I':' .1 

deep water ldciliLy, but th(~ liO\'t:l'ililll.:ilL .LS dskit~(; 1\)1' 
a loan of $200,000 to l".xt:cnd L:lh~ jl~ tty ilt: the U.S. N.:.lval 
faciliti~s to .1 watlT depth of ld I:n ~O ft., so t:hat 
most carg'J vessels cilllini~ ilL (;rand Turk can b(~ berthed 
along side>. CDB is l'e\'ic~'."ing the Proposal ::mcl construction 
is planned for 1974 - 1975. 

(6) i'he GOVl.>l'rlii1l~,lL of Brilish Virgin Islands 
requested a 2,oan 01 -SSO,lJOO ·co insL:~ll.l C.:.lt:hodil..: proto.::.ccion 
of its exist':::'n:s pore at To:ctola. 

2. 	 Sub-Projo.ct DC'sC'rip·ci.on - tLlrbados 

A. 	 Slil~lll Fan:l r:i'2di'~ Pl'incip,lllv rUI' :\<1'icultur:J.1 
1)iven; if iCiiLion 

Although in recent years the Barbadian economy 
has become more diversified with the expansion of the 

http:DC'sC'rip�ci.on
http:Sub-Projo.ct
http:tonn2.gC
http:Divisi.un
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agriculture cont~nues 
to the Gross Domestic 

and a m~jor 
to export earnings (65% - 70%) and empioyment · 

to dominate the agricultura] sector 
are being made to expand the output 

crops and livestock products in an 
on imports and eventually 

exportable surplus. 

the land on the farms is in 193 holdings 
acres. These farms make up the plantation 
country's agricultural economy in which 

the dominant crop. 

tourist and manufacturing sectors, 
to be a significant contributor 
Product (about 15% in the last few years) 
contributor 
(15%). Sugar continues 
but continuous efforts 
of vegetables, root 
effort to reduce dependence 
build up an 

Ovp,r 80% of 
of more tnan 100 
sub-sector of the 
sugar cane i.s 

Discussions are currently proceeding with an ,inter­
national institution to obtain a loan of EC$ 1.2 million 
to a~sist 500 farmers in this group and there is substantial 
requl.rement for addi t ional credi t for t hose not covered by 
the proposed project. In add i tion , there are a substantial 
number of farmers who are no t cater d fo r eit he r by the 
above ~entioned project or by existing indigenous financial 
institutions. There is a real need for f inance for other 
activities, for example, in the livest ock fie ld poultry, 
pork and beef ( fe edlot) operations. 

PrinGip a l capital improvements to be fi nanced with 
these credits ~.;ould include farm machinery and re l a t ed 
equipment, fClrm buildings , animals, in igation equipmen I 

crops I access roads a nd other i terns normally eligible under 
the Caribbean Development Bank Farm Improvement Credi t 
schemes. The terms of these credit s are more comprehensive 
than thosp.. which \.;ould be available under the proposed 
c omplementary scheme . A study titled "Ana lytical Study 
of t he Agr i u 1 ur 1 S c tor in Barb dos 11 carried out by 
f irm 0 ' interna t i.on l Consultant s indic t t t ther 
\"ould be . r quir m III for credit · or div rsi ied gri­
culture ov r d abo v the loan und r negotiation 0 

approximately EC$ 2 . 5 million over a f our year period . 
This is ther f ore the amount curr ntly required . 

I 
B. Lan_ , e velopment Project or Lease to Small Farmers 

Hi storically, holdings of agr j,cultural land in Barbados 
have been concentrated in the hands of a relatively few land­
owners. Because of the scarcity of land and t he need to 
ensure maximum productivity f rom the use of this scarce 
resource it has been necessary to guard against uneconomical 
sub-division. However, Government has, in recent years, 
acquired a number of plantations in various parts of the 
Island and is currently ne gotiating for the acquisition of 
another 1,?OO acre p l~nt ation in,the north. ,A portion of 
this land lS l ocated l.n areas whl h are not l.deal for the 
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growing of sugar cane but which could appropriately be 
used for the growing of vegetable and root crops and for 
livestock development. This is especially true of those 
areas where ground water for irrigation is available. 
This scheme, which has not been definitively defined, 
would be oper.ated on the basis of the lease of lots of 
various sizes to bona fide farmers for mixed farming and 
livestock neve lopment. The size of the lots would vary 
according to the location of the land and the type of 
agricultural activity being conducted. The project 
would, if possible, be tied in with the exploitation of 
the Comfith research and feed and various other services 
like transportation would be provided to farmers on a 
cooperative basis. Funds would be needed for infrastructural 
development and for credit to farmers. Associated \-iith the 
scheme there would be a requirement £ or expenditure on 
related research, processing, storage and marketing facil­
ities. The approrimate cost of such a scheme as identified 
in the Sectoral Study earlier mentioned would be in the 
region of EC$ 1.2 million. 

C. Water Supplies 

Wi th the he lp of PAHO/WHO, Barb.J.dLm 12 ngineers 
have prepared a lont,;-term program 1:"01' the dc.velopment 
of the Island's \\1ater resources. 

St!ll','" 1101' t:h(: projc:ct is CtllTC>!L:l\' ho.ing i[:lpl(~­
mented and i[,volv~:-; incTcilsirHf ejullpl i_,-~.s 'lL "vdtL'l' to dreLiS 
of hardship~ brill;')[I', "'/Llte'!' L~~ <l:<',i:-; jJrl~s'~illl.y h'ithout 
and irnprovin~~ thl' ,;L'l'vice i.n ,n'C,IS oj recen.t: devL'l.opme.nt. 
It is proposed to Qn~cL r.i.v~: l'.:'.sL:l'voi.rs of G million 
gallon cap:.lcity and l.ay 62.6 mil.::; pi" \'liil'ec mains. 

I~ i:s tentd1.ivl~ly proje'.,'L.::d i.h:lI~ l'x!w!lcliturc of 
the order uf EV:~ )' [iii llion ','.'ol.!l.,i )". l,,:~qtlir,.~d during tite 
implementat.ioll of :)td:.~l: J L O[ t:lil' l')'(l\'j',un. Anot:hel' :lid 
donor (erDA) is curr,\, nd j' ,tC;'; is L i ill; \v] 1:11 Lhe projec t bu t 
there is need 1 vi' dlld;.t: i,)nal fUil'to> Lu i irkl[lCL'. the project 
and the sum i'equircn i.s .:,DOll',: :.:{:~) ~~ llliL_j()n 

D. Education 

'l'il~ Pl'U.Jl'.I'l. ;[1 ~':lj:> "~'('" \,'i:1.C:l Hotd.u lend itscli 
to COIlC'12,s:J.:.lHldl. Iilldilc:'n,' i:, i.he :-;,i:iiLlI..:; Jd('klilcltL I'l'L.~scod 
Polytechnll.~. 'fhi.::; i~; .1 '['i'dO":; ;:;',linin)'. .school \vhich provides 
certificated Ll'd.i.nllt.' :Lil.: \v:.d(~ 'v'dl·.i.~:Ly uL indusLl'iLJ.l skills 
and is at present ho~sed ~.n telll?Orary quarters. Because of 
the lack.of ildequate facili.ties at 1:he present site the 
student lntake and the rang('. of courses offered are restricted. 
Funds would be used to buiLd ,md equip a ne\" Polytechnic 
and provide technical services. 

http:l'.:'.sL:l'voi.rs
http:devL'l.opme.nt


raise the average e arnings of the cottage workers appreciably. 
A very rough first estimate of costs involved here would be 
about $500,000 (E.C.). 

Centers 
and Youth nt­
Ge.neratin 

F. 

The propos als for six pre -vocat ional training 
centers and a Youth Camp are intended to meet the needs of 
the estimated 2,500 young persons of t he 14 to 16 year ag 
group who are caught in the interface between completion 
of formal education and involvement in gainful employm n t . 

Pre -vocation 1 training progr ms of a duration 0 
approximate} y one y rare envisag d s means of 
mo tivating young p r ems towards r l van types of in ul 
e mploymen t . An es se ntial compon nt of the program is th 
conduct of aptil:ud t sting activi ty \vhi ch ,,·ill b · u 
determine the c p i - of individu l s t ~imil t 
particular skills. 

- 11 -
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Present estimated cost of the Project, EC$ 4 
million. 

E. ~loprnent of the Handicraft Industry 

Th~ O.A.S. Employment Generating Mission of which 
mention was made earlier indicated that present efforts in 
Barbados i.n the field of the development of craft industries 
are woefully inadequate. There are good prospects for the 
developme~t of a dynamic and efficient craft sector within 
the industri.al sector. Although the project at this stage 
lacks final definition, funds would be required to build 
and equip one or more centers, to provide technical 
services and to assist in marketing. A project of this 
nature would have immediate employme nt benefits and would 

Persons \\lith an ap titude or me et a nical and indus ­
trial skills can be directed t ow rds programs of rele vant 
training. The rationale for this f orm of guidance, is that 
if the neces Gary skilled manpower is seen t o be available 
it may serv ~ as a stimulus f or a greater inflow of invest­
ment activity. 

As a corol lary t o facilitating the orientation of 
youth towards industrial occupations, attempts will also be 
made within the program to engender a commi t ment to engaging 
in agricultural occupations. In f urtherance of that objective, 
the interests and activities of the youth will be directed 
towards cooperatives and communal settlement schemes. 
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It is also proposed that a Youth Camp be set up 
for some 400 to 450 boys. These individuals will be 
involved in relevant types of training programs. It is 
estimated that the operation of the Youth Camp will require 
an average expenditure of $600 to $700 per person. 

In the absence of the Mission's report and evalua­
tion no accurate estimates are available but a figure of 
EC$ 1 million for construction and equip:nent of the centers 
is suggested. 
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Meaning of "Small" in SoD.F. Projects 

Land Settlement 

Government policy in the West Indies since 1895 has 

been to buy up large estates, break them up into 5"acre lots, 

and sell these lots to small settlers. UnrortunRtely, the 

income tha~ can be earned on a lot of this size is too small 

to hold the primar.y school leaver on the lando This is part 

of the reason for the mass exodus from the countryside illto 

unernploymen~~ or casual employment in the towns, leaving 

the land to revprt to bush 1 or to be Sql1fi tted on by tIll? les s 

enterprisin<J, ,and disappear through soil erosion. 

The std.rtin<] point of the CD!~ set t lemenl SC:lel!leS is 

therefore to devi S(' a holdin,] and a croppi n~l pc\ tt ern which 

school l(~i\ve.l Ulltlll~ land. 

"1" L )'1:->. r \'. -

wi tn bee[ .:::;\ t tIc it lTlc,y be ;\llythill'J from lOu tc 4UI) acu!'j, 

cJept'ndil1~J on t:." 'il";ility of OF! LInd. 

Indian c.'.(Ji.-::'cul-':t::r l " Jl""<lS i-f it I.:', c\. sUl."viv(~ re,;uir(: thc1t 

the farm be aJ.:1:1:ii ... :·~:~V('. to ~i:(~ hi'Jn sch()ol l(!c~\'('r. -lhis just 

about dOlll)l(~s the! requil.-(~o income. In ;n;',cti c\~ the income 

:from nUl: l'tJl_dii1(,I~; I i,~s sCI1{J\Vher(~ h\~t\',""'l] r·,:·1 ,~.r:.O f\l1d l1S,S2,SOO 

C\ YCf\r, d"p('ndlll ' l "ll wnat one ,,~~c;um.·s ,IS te' th(' inl(!lli~J(>r.cc, 

backgrotlr.rl, :1nri efficiency o:f the f;..r.P1 n r. 

I ••• 


http:backgrotlr.rl
http:inl(!lli~J(>r.cc
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Industrial Projects 

Our SoD.F. loans are formally available only to persons 

whose net worth (including husband and wife) is less than 

US$50,OOO. 

In practice there are very few people at the US$50,OOO 

level 0 Compared with Europe or North America, the British 

Caribbean has virtually no middle class. The ~ew landowners, 

merchants and industrialists are worth much more than $50,000 

while probably 98 per cent of the population is worth less 

than'$20,OOC. 

Our typical S.D.F o borrower operates a small workshop 

hiring less tll.J.11 five persons 0 His problerrl is that his net 

worth is so low that he is hard put to provide enClu(Jh sl'curi ty 

for a $10,000 loan o 

January 12, 1973 

http:tll.J.11
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT 11 1 FOR PERIOD ended 31/12/72 

LOAN NO: 1 DATE OF COMMITMENT 14-15/12/72 

COUNTRY: St. Luc ira DATE OF INITIAL DISBURSEMIiNT NIL 

BORROWER: Government DATE OF ESTIMATED TERM.DISB. 1975 

AMOONT: CDB: US$250,OOO OrnER FINANCING: EC$62 zS0Cl'OTAL PROJEC~212~~OO 

PURPOSE: For Construction or two large ractory buildings 

Interest 4% on amount withdrawn and outstanding, payable 
TERMS: quart~rly. Amortization in 30 semi-annual instalments 

begining rive yea~s after rirst disbursement. 
FUNDING SOURCE: AID X BRITISH CANADIAN O11iER Govt. 

DISBURSEMEN1S TO DATE :__..;..N;..;I;..;L~____ 


ESTIMATED NEXT THREE MONTHS DISBURSE~ffiNTS: ________________
_____~N~TI~J..;.. 

NARRATIVE STATUS REPORT: 

Spec if lea t lOllS, tender invi t0. t ion::; to be wr it t en 
.-md i~s 'l'd during next three' m()nths. 

SPECIAL PROBLEMS: None at present 

REQJIRED FUroRE ACTION: Loan Ag:ceement to be signed 

.~~::J . -rTBIS LOAN ADMINISTEf<ED BY: ~j' f/..o 

(bignature') Q.{. ~ 



---

"".......... 4..1.. 
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

FOR PERIOD "ended 31/12/?SUB-LOAN STATUS SHEET REPORT # 2 

LOAN NO: 1· DATE OF COMMITMENT 16 June 1972 

COUNTRY: BRITISH HONBURAS DAT2 OF INITIAL DISBURS~~T NIL-,---
BORROWER:Dev. & Finance Corp. DATE OF ESTIMATED TERM.DISB. 1975-
AMCUNT: CDB: __ U_S$_7_2_,_O_OO__OTHER FINA."lCING: U~~~2, 500.r0rAL PROJECT 94,500 

PURPOSE: 
Credit for Industria I Estate. 

TERMS: 4% - 20 years-- 5 year .grace period. 

FUNDING SOURCE: AID__X___BR ITISH.____CANADIAN,____OTHER____ 

DISBURSEMENJ5 TO DATE :__.-;N...;...i_'_.____ 


ESTIMATED NEXT TImES MONTHS DISBURSEMENTS :___________ 


NARRATIVE STATUS REPORT: 

1. 	 It has been neces.sar.x-·t.o r-eol"ganise the DFC to 
enable it to administer CIE. This or9~nis~tion 
has been or is nearly completed. 

2. 	 The site has been earmarked by the Government. 

~PECIAL PROBLEMS: 

1. 	 Lack of adequate institution. 

REQUIRED FUTURE ACTIQ~: Establisrment of necessary institution. 

. /7 

TBIS LOAN ADMINISTERED BY: '; ---?~~~ ::;&L. . ­..-....".;......-- ­
(signature) /1. ~ 



---

-----

---------------------
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOk~ STATUS SHEET REPORT # 2 FOR PERIOD ended 31/12/72 
LOAN NO:__1__ DATE OF COMMITMENT 27 October 1971 

COUNTRY : __-,M~O=N:..L.T.:II:.SE=R~R::..::A..:..T___ DAI~ OF INIT.IAL DISBURSEMIi.NT_.........__NJL 

BORROWER~ev. Mark. & F i na nce DATE OF ESTIMATED TERM.DISB. 1975 
Corp. 

AMOONT: CDB~ US$ 100,000 OnIER FINANCING: Nil TOTAL PROJECT-00,OOO 

PURPOSE: 1. Sma I I Industries Credit 

2. Credit for Industrial Estate. 


4% - 20 years - 5 year grace period
TERMS: 


FUND ING SOORCE: A ID__X__BRITISH_____CANADIAN,____Ol1-IER____ 


DISBURSEMENlSTO DATE:_____N_O_N_E________ 


ESTIMATED NEXT THREE MONTHS DISBURSEMENTS: NONE 


NARRATIVE STATUS REPORT: 


1. 	 The lL1ck of u Manuger' fur' the DMFC hus deldyed <111 
activity. A manager is expected to assume duties 
III i d- .Ill nua ry. 

2. 	 Site hils been picked Fa!' the Industrial Est~1te. 

SPECIAL P~OBLEMS: 

1. Delay in'appointing a Manager. 

REQUIRED FUTURE ACTION: 

~,-~~ 	 /-

THIS LOAl': ADMINISTERED BY: ,/' ' .-' -Or- IA-~h 
---(-S-i'-g-'n-a-t-u-r-e~)'-Cj-'';'';;'"-~~~ " 

http:DISBURSEMIi.NT
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CARIBBEAN DEVELOPMENT B~X - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET 

LOAN NO: 1 

COUNTRY: St. Kj·tts-Nev i s-Ansu i I I a 

BORROWER: Dev. Finance Corp. 

REPORT # 2 FOR PERlOOended 31/!..Uil 
DATE OF COMMITMENT 17 December 1971 

DATE OF INITIAL DISBURSEMENT NIL 

DATE OF ESTI~ATED TERM.DISB. 1975 

AMOONT: CDB:_US$ 125,000 OTHER FINANCING: NIL TOTAL PROJECT 125,000 

PURPOSE~ 

Sma I I Industry Cred it. 

TERMS: 4% - 20 year5 - 5 year grace. 


FUNDING SOURCE: AID_~X__.BRITISH.____CANADIAN.____OIHER.____ 


DISBURSEMENlS TO DATE: NQne 


ESTIMATED NEXT lliREE MONTHS DIST3URSEMENTS:_U,,;;,S..II.$_2;;;.:5~,;..;0~0~0_____ 


NARRATIVE STATUS REPORT: 


1. 	 DFC has a staff capable of administering SIC with 
technical assistance from SILO. 

2. 	 Sever'u I gone! projects urc in the r i nu I pl'oce~s of 
being appraised. 

SPECIAL PROBLEMS: 

1. 	 Delay in completing the pre-rcquisite~ 
for disbursement. Most pre-requisites have been completed. 

REQUIRED FUTURE ACTION: 

- ,...., 

~IS LOAN ADMINISTERED BY:________~~~~:~:g!~-
( sign;t'~re ) 9.;. '1t..urx~. 



----------------------
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CARIBBEAN DEVELOPMENT B~X - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2 FOR PERIOD ended 31/12/72 

LOAN NO: 1 DATE OF COMMITMENT 27 October 1971 

COUNTRY :---iiS~T"'·.-Jl-V"-41blIIoIoC....E~bI...T____ DAT~ OF INITIAL DISBURSEMliN·T._....Nyl..-L__ 

BORROWER: Deyelcpment Corporat ion DATE OF ESTIMATED TERM.DISB._1....9....7....5__ 

AMCUNT: CDB: IJS$ 250 , 000 OTHER FINANCING : ____TOTAL PROJECT 250,000 

PURPOSE: 

Sma I ! Industry Credit for Onlending_ 

TERMS: 20 years 4% 5 year grace period. 


FUNDING SOURCE: AID_...X,---_BR IT ISH_____CANADIAN.____OIHER.____ 


DISBURSEMEN'lSTO DATE: NONE 

uS$ 14,000P..5TIMA TED NEXT 1HREE MOi~THS DISBURSEMENTS: 

NARRATIVE STATUS REPORT: 

The Devclopmcnt Cor'p(wution hus u Boaru of' Director's dnd d 

Chuir'mull. It is st-.d'rcd for the moment sufficiently hith d ~kllhl~lel', 
2 Assistdllts ill uccuuntill~l und office I-.'ork dlld 1 Sccr'etur'y-Typisr. ThL' 
signature of thc Government Agreement is still missing. 

4 projects ure in the pipel inc, ull 4 llPpl ications ur'c being 
evaluated, total US$41,OOO. Thcy look good und should be in operdtion 
shortly. 

SPECIAL PROBLEMS: 
Deluy was c.lused thrnugh change of Government and In Management. 

REQUIRED FUTURE ACTION: 

Project prcparation to be finished. 



-----

----------------------

Appendix III 
Exhibit 7 
Page 6 of' 18 

CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT #__2_ FOR PERIaoended 31/12/n 

LOAN NO: 1 DATE OF COMMITMENT 11 february 1972. 

COUNTRY: Sr. LIICIA DATE OF INITIAL DISBURSEM!U'IT NIL 

BORROWER:Natjonal Dev. Corp. DATE OF ESTIMATED TERM.DISB.1975 

AMOUNT: CDB:~S$ 90,000 OTHER FINANCING: 75,000ND'!OTAL PROJECT 165,000 

PURPOSE: 

Credit for Industrial Estate. 

20 years - 4% 5 year grace period.TERMS: 

FUND ING SOURCE: AID_X___BR IT I SH.____CANADIAN.____OTHER.___ 

DISBURSEMEN1S TO DATE:__uoNO~NwE,--____ 

ESTIMATED NEXT TI-IREE MONTHS DISBURSEMENTS: NONE 

NARRATIVE STATUS REPORT: 

The National Development Corporation hilS assigned Mr. L. Augier 
(Chief En~ineer, Pt}bl ic Works) as loc,-Ii Project M<lndger. The site 
(4~ acres) has been vested by Government in the National Development 
Corporation. The access road has been built, the site is being 
JC'/cloped, '1dvel,tisin~J internatiol1,lIly rOt' the fil'st bui Idin~l 
lid s been std t'1. ed. 

SPECIAL PROBLEMS: None. 

Construction.REQUIRED FUTURE ACTION: 

Tl-II S LOAN ADMIN I STERED BY :______ ~~ • .;;;;·~_;;,.I)"-..;.',,;,;_. • -,),...~_'~..:.f'" ...;.':,;...,,.d_v.:;: 

(s~<;;Jnature) 7r. ~~. 
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2 FOR PERIOD ended 31/12/~ 

LOAN NO:__1'---__ DATE OF COMMITMENT 17 December 1971 

COUNTRY :___D_O-.M_I..;.;,N-..IC_A~____ DATE OF INITIAL DISBURSEMJiNT NIL 

BORROWER: Agrica & Indust. Dev. DATE OF ESTIMATED TERM.DISB e ___ 1_9_7_S___ 
Bank. AIDB 

AMOONT: Q)B:_'............ 101l'...'-5...a.0~0_OTHER FINt~CING: $30,000 TOTAL PROJECT140,SOOIS$ 1 ... 

PURPOSE: 
Credit for Industrial Estate. 

TERMS: 4% - 20 years - 5 year grace period. 

FUNDING SOORCE: AID.__X__BRITISH_____CANADIAN.____OTIlER___ 

DISBURSEMEN1STO DATE: NONE 

ESTIMATED NEXT THREE MONTHS DISBURSEMENTS: NONE 

NARRATIVE STATUS REPORT: 

The Agricultural dnd Industrial Development Bank has assigned 
Mr. W. Lawrence (Chief Enoineer, Public Works) <lS local Pr'oject 
Manager. The site has been vested into the BanI-- by Gover'nrnenr 
(1 acre). The development or the site (C,H1u Ii s<lt ion) has st':lI'ted, 
also international advertising for the fir'st: bui IJing. 

S?EClflL PROBLEl'v1$: 

None. 

REQUIRED FUTURE ACTION: Construction. 

TBIS LOAN ADMINISTERED BY: .' ~,c-c;>' ~~ 
(zi9nature) at. ~ 
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 1 FOR PERIooended 31/12/72 

LOAN NO:__1__ DATE OF COMMITMENT 20 October 1972. 

COUNTRY: TilRKS ANO CA I COS DATE OF INITIAL DISBURSEM!iI'iT NIL 
BORROWER:____________________ DATE OF ESTI~~TED TERM.DISB. 1975 

AMOONT: CDB: 1IS$ 150,000 OTIIER FINANCING: ____TOTAL PROJECT 150,000 

PURPOSE: 
Small Industries Credit 

TERMS: 4% - 20 years - 5 year grace period. 

FUND ING SOURCE: AID__X__BR IT I SH____CANADIAN____Ol'HER.____ 

DISBURSEMEN']STO DATE: NONE 


ESTIMATED NEXT THREE MONTHS DISBURSE~ffiNTS:______N~O~N_E____________ 


NARRATIVE STATUS REPORT: 

1. 	 Turks und Cuicos ure now In the process of 
establ ishing un institution to udminister 
SIC. 

SPECIAL PROBLEMS: 

1. 	 No insr.itution to udminister SIC. 

REQUIRED FUTURE ACTION: 

Establ ishmnet of necessary institution. 

-_ /1 ... 

TIUS LOAN ADMIN ISTERED BY :__.__-.,..,_	... -_~_._"t_=p"7"'~'-~...1;,_~_-
(signature) ClR ~..~ 
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CARIBBEAN DEVELOPMF~T BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2---- FOR PERIOD ended 31/12/72 

LOAN NO: 1 DATE OF COMMITMENT 17 December 1971. 

COUNTRY: St. Kitts-Nev i S-An9U i 1.1 a DATE OF INITIAL DISBURSEMJiNT____ 

BORROWER: Dev. Finance Corp. DATE OF ESTIMATED TERM.DISB. 1975 

AMaJNT: CDB:_U_S_S_8_1_,_1_3_5__0THER FINANCING: US$;~eOOOrOTAL PROJECt 101,135 

PURPOSE: 
Credit for Industrial Estate. 

TERMS: 4% - 20 YClll'S - 5 years gr'uce pcr'iod. 

FUNDING SOURCE: AID___X____BRITISH.________CANADIAN________OTHER_______ 

DISBURSEr,tENlS TO DATE:__N_O_N_E-'-____ 

ESTIMATED NEXT THREE MONTHS DISBURSEMENTS: uS$ 20,000 

NARRATIVE STATUS REPORT: 

The DFC is nOh' in the ~I'ocess of" I'eceiving second 
tender's. ThGY ar-eexpccted to lll·...ll'd the contr,lct 
for' the st-eel shell by Fcbl'lhll'Y 1. COllstr'uct iorl 
should start by mid-Murch. 

SPECIAL PROBLEMS: 

The need to ask for a second tender has delayed the 
proj ect. 

P-EQUIRED FUTURE ACTION: 

TBIS LOAN ADMINISTERED BY :__oo:--__ -;r;;....._;-,;,;;.~....:.....;;~~.~h...:;:....... •._ . 

(signature) cy.~. 
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CARIBBEAN DEVELOPMENT BANK. - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2 FOR PERIOD ended 31/12/72 

LOAN NO: 1 DATE OF COMMITMENT 27 October 1971 

COUNTRY:_____D~o~M.'~N~I~C~A___________ DATE OF INITIAL DISBURSEMliNT 28 Dec. '72 

BORROWER: aQCic. & Indyst. Dey. DATE OF ESTIMATED TERM.DISB. 1975 
Bank 

AMOONT: CDB: US$ 150,000 OTHER FINANCING: TOTAL----- PROJECT 150,000 

PURPOSE: 
Sma I I Industry Cred it for On I end i ng 

20 years 4% 5 years grace period.TERMS: 

FUNDING SOURCE: AID__~X____BRITISH.________CANADIAN.________OTHER._______ 

DISBURSEMEN1S TO DATE:__$_5..:.,_0_0_0____ 

ESTI MATED NEXT TI-IR EE MOi'lTHS DISBURSEMENTS :---:;U~S=:..1I$;..Jo3t..=;O.L.',;;.OO.;;...O~____ 

NARRATIVE STATUS REPORT: 

The AIDB has only an acting manager and a Typist but Lln Llctive 
Board of Directors und Chairman. All legul pI'llceedings LlI'C 
done. 5 projects are in the pipel ine total I ing US$ j(J,000 
of which 3 have applied and are being evuluilted by SILO. They 
should be soon in production and have good scope. 

SPECIAL PROBLEMS: 

A permanent manager of the AIDB has to be found. 

REQUIRED FUTURE ACTION: 

Project preparation to be finished. 

Tr-lIS LOAN ADMINISTERED BY: ';~b
-----(--.----.~>-'~Z~~~~~'~

s~9:1a"ClY.... e) ?t. ~ 



---
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2 FOR PERlOOended 31/12/72 

LOAN NO: 1 DATE OF COMMITMENT 27 October 1971 

COUNTRY: ST. V! NCENT DATE OF INITIAL DISBURSEMl1",'lT Nil 

BORROWER: Development Corporation DATE OF ESTIMATED TERM.DISB. 1975 

AMOUNT: CDB: US $ 83,000 OTHER FINANCI~~.5~~~~~ TOTAL PROJECT
138,000 

PURPOSE: 

Credit for Industrial Est~te 

TERMS: 20 year 4% 5 year grace period. 

FUND ING SOURCE: A ID__X__BR ITISH.____CANADIAN.____OTHER.____ 

DISBURSEMEN1S TO DATE:_--LJ.N.¥OI.l.N....E_____ 

ESTI~ATED NEXT THREE MONTHS DISBURSEMENTS:____________NO_N_E______ 

NARRATIVE STATUS REPORT: 

The Deve I oprnent Cor'pol'ut ion hd Suss i gned Mr. DLl I I')/rnp Ie 
(Chief Engineer', Public Wor'!.;s) dS locul Project Manuger'. The 
site hus been vested in the Deve I oprnent COI'P()I~ut i on by Gover'nment 
(30.Jcres). The deces::; roud tn tlll~ site !Ius been bui It. 
International udvertisil)~l 1'01' the first bui Iding hds been st,lI'tcJ, 
development of the site Cdl) begin. 

SPECIAL PROBLEMS: None. 

REQUIRED FUTURE ACTION: Construction. 

~ 

T-IIS LOAN ADMINISTERED BY: ,.....,:, '.;.~)-:).... 
----(-s-i-9~n-a-tu-r-e--)-~--.~~~~ . 



--------------------
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2 FOR PERIOODECEMRER 1972, ------ --
LOAN NO: • !{g P IS .0- DATE OF COMMITMENTZ SeR. 197Z(IISA 10 J tr.} 

COUNTRY: DOMINICA DATE OF INITIAL DISBURSEMENT Ni I to dute 

BORROWER: GOVERNMENT DATE OF ESTIMATED TERM.DISB.March 1975 

(GOVERNMENT) .5,400,000 

AMClJNT: CDB: EC$4,3Z0,QOO OTHER FINANCING: 1. 080, OQQTOTAL PROJECT___ 


PURPOSE: Construction of a 1000 ft. long by 40 ft. wide dCL'pwute" 
wharf faci I ity and associated works ut Woodb"idge Bay, Dominica, W.I. 

TERMS' EC$3,700,000 From CDB's Special Funds Resources ut 4% p.a • 

. with repayment over 20 years after u 5 year' moNt tor i um. 


EC$3,700,000 EC)620,OOO 


FUND ING SOURCE: AID____BR ITISH_____CANADIAN.__~-OTHER----
(CD80rdinur'y


r?esources}DISBURSEMEN1STO DATE:____N_i_I___________ 

ESTIMA TED NEXT nlREE MONTHS DISBURSEMENTS: Nil 

NARRATIVE STATUS REPORT: 

Government of Dominicd issued notice c<lll ing for' pr'cqlhll ificlltion1 • 
of conslll titl~J ~~n~)irll'~!r's on 22 October' 11)7:2; r't!pl il'~ to hl' 

rp(,piVl~d f)Pt. Idh~I' 111(11) 29 Novernh~~I' 1l)72. 


Rep lies t:o <lhovc not icc wel'c cV<lllltlteci dlJr i nq Ope-emher tlnd ':lrC' linder'2. 

joint review with COB 


None at presentSPECIAL PROBLEMS: 

REQUIRED FUTURE ACTION: 
1. Selection of Consulting Engineer's for projcct design etc. 

IBIS LOAN ADMINISTERED BY:__~~~-~r----~~I-~-o~-.____ 
>~ (signature) cz;.' ~~ • 
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT #_..:.1__ FOR PERIOD NOV-DEC .. 1972 

LOAN NO: 1 	 DATE OF COMMITMENT '20 OCTOBER 1972 _......-----	 • 
COUNTRY: SI !lle I A 	 DATE OF INITIAL DISBURSEMIiNT NONE 

BORROWER: GOVERNMENT DATE OF ESTIMATED TERM.DISB. JUNE 1975 

EC$1,280,000 EC$6,400,000 
AMOUNT: CDB:EC$5, 12 0,OOO OTHER FINANCING: TOTAL PROJECT___ 

PURPOSE: Construction of two deep water wharves and anci I lary 
works at the Port of Castries, St. Lucia. 

TERMS: EC$4,500,OOO from CDS's Spccidl Funds I\l!sources at 4}~ p.d. 
~epayabl e over 20 years after 5 yetWS rnor4 tor i um; 
EC$620,000 from CDS's OrJindry Cdpitdl Resources dt 
8% p.a. repayable in 15 YCdrs llftcr' 3 YCdrs rnor4tor'illm. 

FUNDING SOURCE: AID BRITISH CANADIAN OTHER 
EC$4, 500, 000 ( 1, ~2~S~L'-,l.....Jl.....m...--)

Gover'nmcntDISBURSEMENISTO DATE: ________~N~o~n~e~_______ 

ESTIMATED NEXT THREE MONTHS DISBURSEMENTS:______N_o_n_e_______________ 

NARRATIVE STATUS REPORT: 
1. Project <wproved by CDS Roar,d of Director's on '2\.) Octoher 11)7'2. 

2. 	 LOLln Agreement between CDR dnd Government of st-. Luci d dWd i j- i n~1 
signatUl~e. 

3 • A W a i tin 9 G0 vcr n men t ' s com p I i II n c C wit h con d i t ion s 0 rio ,It) • 

SPECIAL PROBLEMS: Some delay by Government of St. Lucia. 

REQUIRED FUTURE ACTION: 1. Advertising for prequal ification of 
interested consulting engineers. 

TBIS LOAN ADMINISTERED BY: 	 ~~~~~~9~-~:~_________~~<----~:~-~~~~-
( signature ) ,_~ 1. ~~,'~ 
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT #__'>'"__ FOR PERIOD 31/12/72 

LOAN NO: 1 DATE OF COMMITMENT 19th April, 1972 

COUNTRY:____A_n_t_i_gu~a_____________ DAT2 OF INITIAL DISBURSEMliNT__!!.._I_L__ 

BORROWER: Govern-eat DATE OF ESTIMATED TERM.DISB. 1975 

AMOONT: CDB:""s78.iQO OTHER FINANCING: $44,600 TOTAL PROJECT$223,OCO 

PURPOSE: Govt. 

Ligestock Development 

TERMS: 30 equal haIr yearly instalments, 5 year moratorium. 4% per annum. 

FUNDING SOURCE: AID__/ ___BRITISH____CANADIAN____OTIlER Govt. 

DISBURSEMEN1S TO DATE :___N::..;.:.IL~____ 

ESTIMATED NEXT THREE MONTHS DISBURSEMENTS:___N~I~L~______________ 

NARRATIVE STATUS REPORT: The Loan Agreement has not yet been signed. 

SPECIAL PROBLEMS: We understand that the Ministry of Agriculture is 
still reeling that the CDB should change some of its terms and condi­

tions of loan to be less restrictive. Their wishes cannot be entertained. 

REQUIRED FUTURE ACTION: Get them to act on the lo~~ agreement as 
it stands. 

/' ­,;:. .. I
THIS LOAN ADMINISTERED BY :______ ... ..../.......:;2~C(;n1_~~..=,;..-"...;:~ 


( signature) 'Y' :zi-~ . 



---
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPOI\'l' # 2 FOR PERIOD endeu 31/12/72 

LOAN NO:__*l__ DATE OF COMMITMENT 11 february 1972 

COUNTRY:____SwT~.-MI""~C~I~A___________ DATE OF INITIAL DISBURSEMJiNT NIL. 

BORROWER~atiQPal Development DATE OF ESTIMATED TERM.DISBe ____ 1_97_S__ 
Corp. 

AMOONT: COB:_ US$200,000 OTHER FINANCING: TOTAL PROJECT 200,000 

PURPOSE: 

Sma II Industry Cred it for On I end i ng. 

TERMS: 20 years 4% 5 year grace ~eriod. 


FUNDING SOURCE: AID___X_____BRITISH________CANADIAN_______01HER.______ 


DISBURSEr.1ENB TO DATE :___N_O_N_E____ 


ESTIMATED NEXT lHREE MONTHS DISBURSEMENTS: NONE 

--~---------------

NARRATIVE STATUS REPORT: 

The Ncltionul Development Corplll'dtion "..IS d BOdl'~i 01 [)il'ectl..ll'S, 
.I C:hdil'lIldll dlld his Typist-Secl'etdl'Y. A rl'dl'l'l'lll'f's 111.1[1 i:-; 
helpinq out. 4 projl!ct.s to·t-III in~l llS$(IO,1..100 ,H'e ill rh", 
r ire I i ~c, of wh i ch app I i cat ion hcJ S bcC'n 1Il,1de for' 1 proj cct­
(gllesthollse) • 

Res)u I Lit ions Ihlve to Se approved by the BO.:lrd of D i r'cctors, Lcga I 
Opinion of Government Guarantee to be sent to CDB as pre­
condition of disbursement. 

SPECIAL PROBLEr.1S: 

No staff at the National Develorment Corporation. 

REQUIRED FUTURE ACTI~~: 
Legal proceedings to be done. 
Appl ications to be made am eva Illated. 

THIS LOAN ADMINISTERED --,..__.... ~-"~;I,..:;...BY :_____ :;;;..::_/ _~#_-a.-cqI...;..;..;, 

(si9nature) 9-f.~ . 

http:PROBLEr.1S


---
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET - REPORT # 2 FOR PERIOD ended 31/12/72 

LOAN NO:_....1 __ DATE OF COMMITMENT~AQril 1972 


COUNTRY: BRITISH HONPURAS DATE OF INITIAL DISBURS~~T NIL 


BORROWER: Dev.& Finance Corp. DATE OF ESTIMATED TERM.DISB. 1975 


AMOONT: CDB: US$ 300,000 OWER FINANCING: TOTAL---- PROJECT 300,000 

PURPOSE: 
Sma II Indus·try Credit. 

TERMS: 4% - 20 years - 5 year grace period. 


FUND ING SOURCE: AID.__X___BR IT ISH ______CANADIAN,____OTIIER____ 


DISBURSEMEN15TO DATE: __~N~O~N~E~______ _ 

ESTIMATED NEXT TI-IREE MONTHS DISBURSEMENTS:__N_O_N_E______ 


NARRATIVE STAnJS REPORT: 

1. 	 It has been necessary to reorganise the DFC to enable 
it to administer SIC. We bel ieve this reorganisation 
has been completed or ncar·ly completed. 

SPECIAL PROBLEMS: 

1. Lack of adequate institution to administer SIC. 

REk{J IRED FUIURE ACTION: 

...........,,- . 

~IS LOAN ADMINISTERED By:________~._'/_G-·~~~~~~-.~~~~r.~l-

(signature) 9:!-~. 



---
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CARIBBEAN DEVELOPMENT BANK - SPECIAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 2 FOR PERIOD Nov-Dec 1972 

LOAN NO:_1___ DATE OF COMMITMENT 27 October 1971 

COONTRy:.__B_r_i_t_i_s_h_H_o_n_d_u_r_a_s___ DATE OF INITIAL DISBURSEMENT 27/12/72 

BORROWER:Government of Br.HondurasDATE OF 	 ESTIMATED TERM.DISB.Dec 1978 
US$ US$1,910,400

AMCUNT: CDB:US$1,528,3 20 OTHER FINANCING: 382,080 TOTAL PROJECT__ 

PURPOS~: 	 To expand generating capacity and distribution of 
Electrical System. 

TERMS: US$1,528,320 @ 4% from COB's Special Funds Resources 

USS1,528,320 US$3G2,080
FUNDING SOURCE: Alb BRITISH.____CANADIAN - OTIIER 

(Go v e ~-e-n-t)"-­
DISBURSEMEN15TO DATE: US$ 2,352.97 

ESTIMATED 	 NEXT THREE MONTHS DISBURSEMENTS: US$30,OOO 

NARRATIVE 	 STATUS REPORT: 
1. 	 Subsidiary Loan Agreement between Bel ize Electricity Board and 

Government of British Honduras dated 20 ~ecember 1972 - signed 
original received by COB and is in order. 

2. 	 British Hondurils has completed compl iancc with conditions 
precedent to fir'st disbursement of funds. 

3. 	 Tenders for material due by December 15, 1972, under review 
(see Report No.1). 

4. 	 UNDP forwarded names of four per'sons for selection of 
permanent Distr'ibution En~ineer. Selection in process. 

SPECIAL PROBLEMS: ~one 

REkUIRED FUTURE ACTION: . None 

nus LOAN 	 ADMINISTERED BY :____..,........;·/ ;~:::;;.;~.;.;.fot~--.:..,.-;..;~:::a.::::;z:...:;.-~
..... 
(sig~ature) y~. 

http:2,352.97
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CARIBBEAN DEVELOPMENT BANK - SPECLAL DEVELOPMENT FUND 

SUB-LOAN STATUS SHEET REPORT # 1 FOR PERIOD Nov-Dec, 1972 

1LOAN NO: DATE OF CONMITMENT October 20, 1972 

COUNTRY: Grenada DATE OF INITIAL DISBURSEME.r.'lT None 

BORROWER:___G_o_v__e_r_nm__e_n_t__________ DATE OF ESTI~~TED TERM.DISB. 
,EC$ . -E-CS-1-2-6-0-00 

AMOONT: COB fCS1 00,800 OTIIER FINJ';NCI~:G: 25,200 TOTAL PROJECT ' 

PURPOSE: Extension of Carriacou Airport 

TERMS: 	 EC$100,800 equivalent from Special Funds Resources; interest 

@ 4% p.a.; repayable in 18 years after 2 year moritorium. 


US$ 
FUNDING SOURCE: AID 50,400 BRITISH CANADIAN OnlER EC$ 25 ,20 

---- '---- (Government) 
DISBURSEr,IEN15TO DATE: None 

NoneESTIMATED I\T-XT THREE l·lO;nHS DISCtJRSENENTS: 

NARRATIVE STATUS REPORT: 

1. Proj ect apPi"uved by CDB Boa r'd of 0 j I'ectors 011 20 October, 1972. 

2. Selection of consulting cngineel's in ~WOC0SS. 

SPECIAL 	PROBLEl'lS: 

RE(PIRED FUWHE 1,C'fIO~: Government of Grenada to engage a firm of 
consu It i ng eng i neel's apPl'ovcu by (~DE3 for deta i I ed des i gn of project 
and for 	supel'vision of construction. 

TIUS LOAN ADMINISTEl~ED BY :________.«' _ .... _'_,I_l._·...".:...7_.';..;..._ 

(Sigll<lturc) y ,,' .... ' '., . 
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APPENDIX 

Prof i I e of the: 

DEVELOPMENT CORPORATION OF ST. VINCENT (DC) 

1. Establ ished 1970 under Act No.7 of 70 the DC 

has a Board of Directors of 10 persons; Chairman is Mr. Hugh 

McConnie. There is a Manager, Mr. Arnhim Eustace, an Economist, 

an assistant Manager, 2 ar.counting assistants and a Typist 

to do day-to-day/s work. 

2. Actually a credit I ine of US$250,000 is extended by CDB 

for small industry creJit. The legal pre-conditions are 

complete but one (Government Guarantee). 

3. The counter purt contl'ibution tOI"ards DC's own funds 

comes from the Government, that carmarked US$ 125,000 

in its es~imutes for this purpose. 

4. The Government of St. Vinccnt is cxtending a grant up 

to US$ 2~,l"'('('/Yl!dr' rOI"ur'ds the llpcr'dt· in~l c.'pcn:-o;es or nco 

5. A sub-committee screens potenticll projects for smal I 

industry. 

6. 4 projects ar'c under consiJerdtion In detail: 

Sa kery US$ 17,000 For bui Iding and machines. 


Ga rm ent Factory US$ 5,000 For' machines. 


Meta I Factory US$ 15,000 For machines. 


Upholstered 

Furniture 

Factory US$ 4,500 For machines. 


Initial disbursements for sub-projects are projected for 

Apri I 1973. 
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7. For construction of an industrial estate (6,000 sq.ft. 

bui Iding) CDB has loaned the DC US$ 83,000. Construction 

could be finished by June 1973. 

8. The 9C is also involved in executing several other CDB 

projects I ike Feeder Roads and Student Loans. Also Ottley 

Hal I Estates, Lowman Bay Settlement, Land Reclamation Programme 

Kingstown, Electricity Plant, Land Development Canouan and other 
commercial activities of the Government. 
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Prof i I e of the: 

DOMINICA AGRICULTURAL AND INDUSTRIAL 

DEVELOPMENT BANK (DAIDB) 

1. Establ ished in July 1971 under Act No.22 of 71 the Bank 


has a Board of Directors of 9 persons, of whom 5 are ex-officio 


members (F i na nc i u I Secreta ry, be i ng Chu irma n, Attorney Genera I , 


Secretary for Plur.ning &. Development, SccI'etury for Agriculture, 


SecI'etdl'y fOI' T"uJe &. Indu~try). TI-.D ell'C I'C~)f'eSelltdt i\ es pf 


A g ric u I t u r u I u n d t I-. 0 0 rind us t r i ~1 lin t e r' cst sin t h cst d t e. 


Thel'c is ull Actlll~1 Mdlhlgcr, MI'. r\III'id, Piel'I'e dnd <I T)l'i,.;t 


to do .:l:Jy-tO-ddY'S 1-.01'1.... 


2. ActUd II y d cl'ed I t line uf IJSS 1 )\.),0l~L1 IS e.'tcnde"i b) CPO 


for smull industl'Y CI'cdit-. The le~I<11 pJ'c-conditions dl'e <III 


complete. The CDS thiS ,lihuI'sed dn <ld\dl'Ce of USSS,000 to the 


DAIDS fUI' sub-lclldin~1 Ol'el'dtiollS. 


3. The ('OUI'! ('I' ~hlJ'f "unfl'ibuf ion tOl-.dl'ds DAIDS's 0 .... 11 fUllds 


comes fr'olll rh,~ OOJllllllCd 'i,lIiondl PI'ovident FunJ ut b~% intel'est. 


The conI I' j hut I <lIl J' "111 f nOh I.., lJ~S ';\'1.', \'l'l'. 


4. rhe GO\l'I'JlIlIl'n! pt- I'\oflllnlcd 1-. t_~_,'el,d'll'l d ~II'dllt up t\) 


lISS1 S,l)O('h-f:'dl' tOhdJ,ds the O~)L'I'dt i nq "'pen-.es of DA lOR. 


S. A SUb-COIIlIl1 It f Ut' (Socr'etdry' 101' I I'udu ~ InJustr'y ullJ tl-.U 


r up r 0 sen t uti v u::; uri I'Jus t I' I d I I II t e r' e::; t ::.) ~ ~' I'll e 1\::; put e I I t. I ,I I 


project~ for smull industry. 
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6. 3 projects are under consideration In deta i I : 

Iron work shop, $25,000 For bui Iding and machines. 


Furniture shop, $23,000 For bu i I ding and rr.ach i nes. 


Ice cream cone 
manufacture $ 8,000 For machines. 

Initial disbursements for sub-projects ")I'e projected for 

Apri I 1973. 

2 projects are In the pipelille: 

Bukery S17 , 5 I) I) F 0 I' bu i I din 9 and c qui pm c nt • 

AI,t studiu­
CUllllllel'C i d I S 3,O(\.' rlll· equiplIIl!llt. 

7. For constr'uctiun of dn indust.I'iul est.lt.l! (11,000 sq.ft. buiidin~d 

CDB has IOdned the OAIDB LJSS1LI),)\.)u. COllstl'uction could be 

finished by July 1973. 

8. The bUllk is dlso in\ulved in the e't'cutin~l of COB F.II'rn 

Improvement C,'cd i t, St.udent LOdns etc. 

9. The DAIDB IS pl'esl'lltly seekill~J d Pl!I'rlldllent Mdnu9"'I' fOI' 

the BUllk. 
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Prof i I e of the: 

NATIONAL DEVELOPMENT CORPORATION 

OF ST. LUCIA (NDC) 


1. Establ ished in 1971 under an Act the NDe has a Board of 

Directors of 5 to 7 persons. Chairman of the Board is Sir 

Allen Lewis. A typist does the day-to-day's work otherwise there 

IS no staff as yet. 

2. Actually a credit I ine of US$200,000 is extended by CDB 

for sma I I industry cred it. The legul pl'e-conditions ure 

complete but ane. 

3. The counter pur't contr'ibution tOh'ul'J::. NDC's ul-/1 funds comes 

from the Government thut hus edr'mul'ked 1lS$100,OOO in its 1972 

estimates for this purpose. 

4. The Govcl'nrnent of St. Lucid is l!xtcnJin9 d grant up to 

US$15,000/year towlll'OS the 0PCI'dt i 119 expenses of NDC. 

5. 4 projects d re 111 the pipel illl:: 

II'on \~Ol' I.; shop S 7,500 For mllchines. 


Garment Fuctory S 7,500 For' Old ch i nes. 


Ra k el'Y $15,0('0 r (II' mdchillCS. 


Guest house S30,000 For bui Iding LInd equ i pment • 


Initial disbursements for sub-projects LIre projected for 

June 1973. 

6. For construction of an industrial estute (6,000 sq.ft. building) 

CDB has loaned the NDC US$83,000. Construction could be finished 

by July 1973. 
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7. The Corporation IS also involved In the executing of COB 

Student Loans. 

8. The NDC is presently seeking a Manager for the 

Corporat i on and sta ff. 
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DEVELOPMENT FINANCE AND MARKET ING CORPORATION (DFMC) 
MONTSERRAT 

1. The DFMC was establ ished by Ordinance 15 of 1971. It IS 

to be control led by not less than five or more than seven 

members as the Administrator may determine. To date the 

DFMC has not functioned; however, a Manager has been appointed 

and assumed duty in mid-January. 

2. A credit of US$ 100,000 has been extended to DFMC for 

SIC projects and the establ ishm'eFit of an industrial estate for 

small industries. 

3. The Government has pledged matching funds of US! 37,500 

to the DFMC <'Ind .wi II annually budget US$ 15,000 for <ldministr<ltive 

purposes. 

4. 2 projects ure under prel iminary consider'ution: 

Gar'ment muking USS 5, 000 
(exPdn~iofl) 

Guest-house USS 10,000 Equipment. 

5. Other activities of the DFMC include the Farm Improvement 

Credit. 

January 19,1973. 
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Profile of the: 

DEVELOPMENT AND FINANCE CORPORATION (DFC) 

BRITISH HONDURAS 


1. The Government has been In the process of re-orgunlslng 

the DFC from a quasi private to an entirely publ ic entity 

which wi I I enable it to administer COB funds. The reorganisation 

is nearly completed and DFC wi I I soon begin to uctively 

process SIC projects. A Manager hds been dPpointed. 

2. An SIC loan of US$ 300,000 hils been extended to the 

DFC which wi I I be matched with existing funds ulready invested 

in the DFC. The Government wi I I annually budget US$ 1~,000 

for administrative purposes. 

3. A loan for US$ 72,000 has also been made to the DFC for 

the construction of ,1n industri.:ll esLltc for' small industries. 

The site has been earmarked. 

4. Projects III t:he pipel ine include: 

(4) 	Guest-houses 1I S$ 15() , ()l')(' 

(3) 	TUUI'ist Facilities S0,000 

Fishing co-operative 7,500 
(3) cSawmi I i ing operations 112,500 

Spaghetti manufacturing 7,500 

332,500 
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Prot! i I e of the: 

DEVELOPMENT AND FINANCE CORPORATION (DFC) 

ST. KITTS-NEVIS-ANGUILLA 


1. The DFC was establ ished under Act No.8 of 1968. Five 

persons comprise the Board of Directors: three are from the 

private sector and two represent the publ ic sector. The 

staff consists of a Manager, Accountant, Secretary, ODA 

Industrial Advisor, ODA Engineer and a Peace Corps Volunteer. 

2. SIC credit of US$ 125,000 has been extended to the DFC. 

Most a I I Iega I pr e·, ~ isbursement cond it ions ha ve been comp let ed. 

3. The Government ha s p I edged match i ng funds of uS$ 62,500 

to the DFC and wi I I annually budget US$ 15,000 for the 

administration pUl'poses. 

4. 4 projects are under detu i I considel'at ion: 

FU I' nit U I' e shop lJ S$ ll1 , l1l1l) M<'l ch i nes 

C':11' pen tr' y / fur nit u r e US$ ;,000 Mach i nes 

Tyre recappIng US$ 20,000 Muchines 

Automob i Ie r' epu I r US$ 10,000 Machines und bui Iding. 

Initi.:l1 disbursements al'e projected fOI' April 1973. 

5. CDB has lo~ned DFC USS 81,135 for construction of an 

industriul estdte for small industries. The tenders have 

been recci\'c~i r~)(, the steel shell ..11)(: si'te developm~nt should 

begin by March. 

6. Other ~ctivitics of the DPe include Farm Improvement Credit 

at Frigate Buy, a large resort development. 

January 19,197,1. 
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Prof i I e of the: 

DEVELOPMENT CORPOATION OF GRENADA. (DCG) 

1. Establ ished In 1972 under Development Corporation Act 

the DCG has a Board of Directors of 5 to 10 persons. The 

Board has not yet been appointed. No staff is existing, 

the Corporation not yet in operation. 

2. Actually a credit I ine of US$200,000 IS proposed by 

COB to its Board of Directors February 15,1973 for small 

industry cred it. 

3. The counter part contribution towards DCG's own funds 

seems to present difficulties. 

4. The Government of Grenada IS supposed to extend a grant up 

to US$ 15,000/year towards the operating expenses of DCb. 

5. No rr'ojects <'1re under consicier'ution riqht. now. 

6. For' cotlst.r'uct ion of un i ndustr' ill I csL1t.e, the Government­

of Gr'cflLlJd hdS dPpl ied for a 10dt) dt- CflB but the site 11<15 to 

be found first. 

January 19,1973. 
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Profile of the: 

SIC PROJECT - TURKS & CAICOS. 

1. CDB approved SIC credit for US$ 150,000 to be administered 
by a statutory bod~ which wi I I be establ ished. The Government 
wi II provide a minimum of US$ 37,500 to the agency for matching 
funds. It is anticipated that th~ project will be in operation 

by June 1973. 

January 19,1973. 



LIST Q~_f;~~..~LllJG AGENCIES, AS RECIPIENTS OF SPECIAL FUND LOANS FROM CDB. 

; CI' 1- i:c ~.~. F.o[' Sma II I nJustry for Farm Improvement 

...\550C i at c. 

Arot i gua 
None as yet Agricultural Development Bank 

Do~;nica 
Agricultural & !ndustrial 

Dcvelopmem: Bank 
Agricultural & Industrial 

Deve (opment Ba nk 
+ 

Gre:\ada 
Grenada Agricultural 

I n d u s t I' i a I Ba n k 
& Grenada Industrial Bank 

St:. K i t:t:;, 
DevcloPI,lent F i nanre 

Co r;:--or'CIt ion 
Development Fi nanc:e Corporat ion 

s~. Lucia 
Nat ion.:) I Dcvelopment 

Cor'por.Jt ion 
Agricultural & Industrial 

Deve I opment Ba nk 

S'-. \0 i r .:- (:. -
Devclopmcnt Corporation 

St. Vincent 
Agricultural & Industrial 

Co-operative Bank 

British ~ . 
Development Fin(~nce Development Finance 

Ccwpo r'<, t ion Corporation 

Development, Finance & 	 Development, Finance & 
~o~t serr< - M0rketing Corporation Marketing Corporation 

c • .:llld s Tourist &. Industr'ial None a s yet
Turk.s a~· Dev e I OPllI ;;nt Boa rd 

++ 
•• 1 .Js Development Bank of the 	 Development Bank of the 

Brit: i sr Vir9in Islands Virgin Islands 

, ~ i ' None uS yet None as yet 

+ 	LO.:lns a,'c made direct I y to the Gover:\rnent 
but udm in i stered throllg!' execut i ng agency 

++ 8cin~1 estdbl isheJ. 

January 1973. 
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POSi;:>~.., ...... ~ .... Yo"o.lary Resources projects during 1973 

Agriculture 
New Florida Estate, Dominica 
Balthazar Estate, Grenada 
Mango Creek, ~.H. 
Ramdhanny, Grenada 
Bourkes, St. Kitts 
St. George's, Nevis 
B.H. Fisheries 
Hope and Mirabeau,' Grenada 
Dannenborg FarI:ls, i-1ontserrat 
Not yet identified 
Banana Boxes, vlIN3AN 

DFC on-lending 
Dominica, St.Kitts and others 

Hotels 
Emera1:! Isle, i-Iontscrrat 
Espat Hotel, 3.H. 
Browne Hotel, Antigua 
Yepton Hot21, Antigua 
Canouan Hotel, St. Vincent 
Ottley Hall hotel, St. Vincent 
True Blue, Grenada 
In process 

lw1anufactur ing 
In reserve 

Infrastructure 
St. Kitts Port 
B.H. Port 
Docking facilities, St. Vincent 
West Indies Shipping 
Water supply, 3ahacas 

Add Cooroitted at 31.12.1972 

75,000 
60,000 

100,000 
50,000 
43,000 
50,000 

350,000 
100,000 
200,000 
500,000 

1,000,000 

400,000 

100,000 
82,800 
90,000 

400,000 
150,000 
500,000 
150,000 
500,000 

596,000 
3,000,000 

150,000 
500,000 

3,204 ,000 

US $ 

2,528,000 

400,000 

1,972,000 

750,000 

7,450.000 

13,100,000 

!.2,686.632 

25,786,632 



LOAN COMMITMENTS MADE BY THE BANK DURING, 

ti) ORDINARY RESOURC~ 

Countr~ and Pureose ~.orrower 

BARBADOS 

Industrial Estates 

BRITISH HONDURAS 

Livestock 

l ivcstoc:~ 
Agricultural Credit 

DOMINICA 

Agriculture 

Agri ,ulture 

Agriculture 


118r i cu I tUr'c 

l i ves'cocK 

P~c!d ng plant 


+ Port 

+ ~~ater suppl ies 

___'1~ 

Government 

S i Iver Creek Research 
Ltd. 

Be I i ze Sug£lr Co. 
Development Finance 

Corporation 

leo. ~l. Narodny 
(L'lm~revue Est~te) 

Rosa lie Estatc ltd!) .l.f, • Brand one. 
A.C. Winston 
D.S. Mc:(cnzic
(Corlet Estutc) 
H.D. Sh i I I i ngforc! 
Government 
Governmcnt 
Government 

+ Project financed Jointly from Ordinary Resources 
Special Devclopmcnt Fun2. 

ApRre ncl i x JIll 
Exhibit 10 
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1972. 

Amount US~ Rate 
~ 

1,624,000 8% 

59,94·0 8~% 
123,187 8 

-' 
1 .:-17-\ . .;: 

120,OCJ 7i% 

59,625 8~% 
,... 1 ,..,..

120,492 0"2-;' 

C' '. C"'100,000 U2~ 

50,000 8~~ 
r. .1_.-'80,000 ;J 2'-' 

3 ,-'427,350 .' J 

"'" r:/310,000 0,',) 

996,400 8'oof,.J 

and from the 
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GRENADA 

Agriculture 	 G. Bruth\oJa ite 

(Son Accord Estate) 


ST. i<ITTG 

+ Telephones 	 Government 

ST. LUCIA 

+ Port 	 Government 

+ V/ater suppl ies Government 

ST. VItlCENT 

Meat packing St. Vincent Pac~ers ltd. 

TRINIDAD and TOB,~GO 

Agricultural crC!dit f,gr i cu I tura 1 Development 
Bank 

( t i) SPEC I.lh..PEVELOPf,:ENT FUND 

I\NTIGUf\ 

L.Jnd settlement Govcrnr.1Cnt 

BR IT IS:·: ::CNO'jrU\~ 

SOl., I I i ndtl3tr'Y loann ~Dcvclopmcnt Finance 

Sma II 
 { C,)I' P ~''lI'':1 t: i Oil 
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62,423 

668,080 

310,000 
383,960 

100,000 

1,000,000 

6,5i5,457 

178,1;00 

300,000 
72,000 

8i% 

8% 

8% 
8% 

8!% 

7i% 

4c' ,.1 



DOMINICA 

"+ 	 Por-t 

Studen-t loans 


+ Water- supp lies 

GRENADA 

Car-riacou Airport 

Feeder- Roads 
~/ater Supp lies 

ST "t< ITTS 

+ Telephones 

ST. LUCIA 

Sma I I i ne!ustry loans 
Sma I I i ncius)cry es-cutc3 

+ Port 
+ 	Watc~ suppl ics 


Studcn"c IOuns 


STo VINCENT 

S-cudent louns 

Port improvements 

TUR:<S une! C,~ ICOS 13L:,iJD3 

Smal I industry loans 

3. 


Gover-nment 

Gover-nment 

Gover-nment 

Government 

Gover-nment 
Gover-nmen-t 

Gover-nment 

(Nat i ona I Deve I opment 
( Cor-porL!-c ion 

- du 

GO'lcrni:1cn: 
Government 

Governr.wnt 

Government 

Government 

Government 
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1,850,000 
100,000 

36,000 

50,400 

803,760 
921,400 

50,000 

200,000 

90,000 
250,000 

2,250,000 
60,OOl"' 

100,000 

100,000 

360,000 

4% 

4% 

4% 


4% 
4% 
4% 

4% 

...... 
't/'; .("" 

...;.,.' 

150,000 4fo 


7,921,;)60 
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!iii) CANADIAN AGRICULTURAL FUN~ 

MnlGUA 

Farm Improvement Antigua Develop~cnt 8an~ 250,000 4% 

BRIT. VIRGIN ISLMJDS 

Farm Irl1provement Government 100,000 4c 
P/ 

BRITISH 

Farm 

~IONDURAS 

Improvement Develop~en~ Fino~cc 
Corporat ion 300,000 

650,000 

4% 
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CARIBBEAN DEVELOPMENT 3ANK 

STAFF LIST 
~- '" 

(As of 1st Soptcmber, 1972) 

PRES IDENT 
Professor Sir Arthur Lewis, B. Comma 

Ph.D., M.A., L.H.D., LL.D. (St. Lucia) 

VICE-PRESIDENT & ECONOMIC ADVISER 
Mr. Roy A. Jones, A.A.C.C.A., A.I.S., 

[J.Sc.(Econ.) (Jamaico) 

DIVISIONAL HEAQ§ 

Secretary Mr. N.E. Venner, O.J.E., J.Sc.(Econ.)(St. Vincent) 

Acting
Treosurer Mr. Godfrey Codrington, A.A.C.C.A. (Trinidcd

&Tobago) 

Legnl
Adviser Mr. Nevi lie Nicholls, J.A., (Econ.)

Oarri8ter-at-l.llw (OC!rbudos) 

HeClc1, 
Agr'iculture
Division 

Dr. Lewis Cl!mpbell, D.I.C.T.I~" 
J.Sc.,Ph.D. (Greni1Uil ) 

Heed,
I ndus'l:ry i'ir. fl. T. 1~f.1 so n, O. J. E., J. fl • Sr: • (GUYClnc)
Di vis i ')n 

SENIOR PROFESSIONAL STAFF 

Senior Project
Analyst ~r. V.A. Rich~rjs~n, J.Sc.(Eng.) 'Tr:·'ided 

P~l •D • &Tubago) 

Accountu nt /:1 is~ G 1 or i C Jcrr ic~~ 	 (Ant i gUi!) 

Agricultur~1 
Officer ~r. Vernon S~rgeant, 	 D.I.C.T.A., (Darbados)

3.Sc.(Agric.)
M.Sc.(Agron.) 

Senior V i!cnnt Economist 
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Livestock 
Officer Dr. Robert Ayre-Smith,M.R.C.V.S., (U.K.) 

Oip.Agric., 
M.Sc.,F.R.C.V.S. 

Ports Mr. J.M. Luttman-Johnson, P.E. (U.S.A.) 

Engineer 


Sma II Industry 

Loans Officer r.ir. Werner Voeth, Dip.lng. (Germany) 


Sma II Industry 

Loans Officer Mr. Gerald Faust, O.Sc., M.A. (U.S.A.) 


Tour i s·t 

Development Mr. Roger Doswel I (U.K.) 

Officer 


Food Mr. Graham Gooding, M.A.(Ca~tab.),F.L.S.,(O'clos.) 

Production F.I.Cliol. 

Officer F.I.F.S.T. 


tl:)ricultur<:ll Dr. ':Icndell f.ld.li Ilun, J.5., r,l.So,P:'1.D. (U.S.A.) 
Econ-::>mist 

Industry 1\1r. Alfred Str<lu~s, 8.Sc., (Elec.Eng.) (U.SaA.) 
Officer 

Snr. Admin. 
r~r. "Ii I I it1m D.S. FrcserOFficer 

JUinOR PROFESSION/'lL SHifF 

Project 

fine Iyst ilr. C:ll'istl)?:l.~1' J.~r:>~':I, ].S.,Elec.Eng. (J(~r:luic.:!) 


iii. P • /~ • 

f.1.Rlil Ii.iPR01JEi"lE ['IT OFF ICERS lI( 

r,1r. :'!Ug:l flcC:lnni c2, 	 f.o;.J.E.,~.I.C.T.t,., ~St.Vincen.l;:) 
:J. ':';c. 

(:kminica) 

M Seconded from Service of Respective Government3 
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NON-PROFESSIONAL STAFF 


Executive 
Assi stant Mr. Ha II am Gill 

Accounting
Ass i s·tent Vacant 

Personal Secretaries: 

Mro. Lorna Austin 
Miss Shirley Richards 
Mrs. Norma Archer 
~rs, Lorrcine McGeary 
i·~rs. Norma Lorde 

Mrs. Leonora Benjamin 

Senior Clerk: 
Mrs. Anita Gittens 

Stenotyp ists: 
Mrs. Tessa Lee 

Mrs. Marie Jones 
Miss 3arbara Taitt 
Mrs. Maria Herbert 

Mrs. Monica Green 

Typ i st: Miss 8everley Clarka 

Junior Clerks: 
Mr. Ph iii p Tu I I 
Mr. Arcnibald Husbands 
Mr. Ulric SQl)ly 
Mro. Shirley [lanry 
Mias Rowena I'Jllt Gon 

Librarian: Mrs. Nancy St. John 

R~ceptioniatlMisa Foya Sobers 
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(Oarbados) 

(Guyana) 
(St.Vincent) 
(Oarbados) 
(Oarbados) 
(Trinidad
&Tobago) 

(Barbados) 

(uarbodos) 

(Trinidad
&Tobago) 

(Barbados) 
(Oorbodos) 
(Trinidad
&Tobago) 

(Oarbodos) 

(i311rbados) 

(Dorbados) 
(Oarbnclos) 
(Barbados) 
(Qorbcdos) 
([)crbcdos) 

(Ocrbedos) 

(Ocrbcdoa) 
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Messengers: 
Mr. Courtney Franklyn (l3Qrbados) 
Mr. Joseph Thomas (St. Luc i a) 
Mr. Lionel Jones (Oarbados) 

Maid: ~rs. Deborah Gittens (Oarbados) 

Chauffeurs: 
Mr. Adolphus Drakes (Darbados) 
Mr. Alfred Hurdle (Oarbados) 
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CARIOOEAN DEVELOPMENT OANK 

9RGANISATION 

President: Sir Arthur Lewis 
Vice-President: Mr. Roy J~nes 

~~omics ~nd Project Evaluationl Mr. Jones 
Senior Economist 
Economi at 
Senior Project Analyst, Dr. Richurdson 
Project Analyst, Mr. [)arhflm 

hgriculture: Dr. Campbul I 

Agricultur~1 Officer, Mr. S~rgecnt 

Livestock Officer, Dr. Ayrc-Smith 
Food Production Officer, Mr. Gooding 
Agronomist, Dr. Yankey 
Agricultural Economist, Dr. McMi I Ian 

Industry: Mr. Wcson 

Ports Engineer, Mr. luttman-Johnson 
Civil En~ineer 
Architect, Mr. Gouveia 
Industry Officer, Mr. Strauss 
Indus-erial Promotion OFficer 
Tourist Devclo~ment Officer, Mr. Doswel I 
Smal I Industry loans Officer, Mr. Voet~ 

Smc I I Industry LOun s Off icer, Mr. FC!ust 

Administrati~n: ~r. Venner 

Senior Administrative Officer, Mr. Fraser 

I 
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Finance: Mr. l;O(Jf'i ngton 
-~........... 


Accountant, Mis~ Derrick 
Accountant 

LeaaJ: Mr. Nicholls 

Counsel 
Housing Lonns Officer 
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FUNCT IONS AND RESPONS 1[31 L IT I ES 

OF otVISIONS OF BANK 

1. 	 E;conomics and Project Eva luation 

General economl~ analysis; economic analyses of projects 

submitted to the Gank; social cost-benefit analysis; 

scheduling of project investigations and preparation of 

project papers for the Goard; etc. 

2. 	 Agriculture 

Advises on agricultural aspects of projects under 

invest i gat ion; helps pre~are pr~jects and writea 

project ~a~ers; advises ~n and ~u~ervige5 the 

execution of agricultural ~rojecta approved by the 

Goard 	of Directors. 

3. 	 Industry 

Advises nn the engineering as~ects of projects under 

invc5tig,~ti:)O; hr..!;:lG ;:>re;:Jr:re ::>r')jccts <:1nd t:) write 

pr~jcct ~~pcrs w~th s~eci21 reGP~nsibi lity for infra­

structurel ar~jects, t~~rism end industrinl prJjccts; 

odv i S(!S -:In ,lId superv i scs Cy,ccut i.m ,')f proj..:!cts t~PQrovcd 

by ttl,- J(),~rd ')f Dil'oc'c:ws; m.-)in-ccncnce etc. yF J(]ll:~ 

bui Idin9~;. 

De~ls wi~~ committces, 2dministr~ti~n, ;:>crsonncl, 

esci:lb I i shm~n-L:, tr;:~ve I orrilngcmen-~ !;, pub Ii c rc I;)t i '.Jns, 

mactings, m..:!~bJrshi~ J~ the J~nk, non-profcssioncl 

staff, bui !~in3s, cqui;:>mcnt, etc. 

5. 	 Fin2nce 
,I .)....Decd s ,.... i -i;h receiving ano:.. Invest-Ing 

the Oan~'s funds, rcising new lo~ns, finanGiel analysis 

of projects suhmitted to the Jan~, su;:>urvi9i~n of loans 

end projects ~pproved by the Doard; etc. 

6. 	 Lega I 

Handles the leg~1 work ~f the Denk. 



CARIBBEAl\" DEVELOPMENT BANK 


ORDI:\'ARY RESOURCES 


STATEME:\,T OF SL'BSCRIPTIOl\"S OF CAPITAL STOCK 

A;'\;D VOTI:\'G POWER 


DECE:\IBER 31, 1971 


EXPUESSED 1:-; l':-;ITED STATES (l969) DOLLARS (:'iOTE A) 


ME.'IBER AVTIIOIUSED CAPITAL PAID VI' CAPITAL AMOU:-'T RECEIVED OR TO BE RECEIVED VOTING POWER 
Percenl I.a 

10 In :-.'on.:-;egoliable C2Jlable Perof In CUlTency :\'oD,~cI:Oli::tble :"00 (atert's!- Portioo of "'amber Cent
Tolal Amuun[ AmountSbar~' Con' crtible Of Interes'.He3rin~ Bearin,;: Demand Autborised Of Of 

Currency ~tember Dem~'ld :-\01e5 !'ioles Capilai Vot.. Total 
Regional States &: Territories 

Jamaica 2.2~l· -_" .... 1 ~ .2I!Ii.t )(ilJ 5,601).000 I,OOS,OOO I,OOS,:'00 5,600,000 2,390 19.52 

Trinidad & Tobago 1,5':0 15A 7,70U,OOl) 3,550,000 693.000 693,000 3,850,000 1,690 13.80 

Bahama> 660 (,.6 3,300.000 1.650,000 297,000 165,000 132,000 1,650,Qoo 810 6.61 

Guyan.! 480 4.3 ::.':()(I.f:UfJ 1,::O'l,OOO 216,000 216,000 1,200,000 630 5.14 

430 3.51Barhados 2S11 2.S 1.4( ti.OO!) "71)0.000 1:!6.00Q 70.000 56,000 700,000 

Antigua 100 1.0 500.0PO ::50,000 45,000 45,000 250,000 250 2.04 

British Hondura~ 100 1.0 ~MJ)nil ;<0.000 45,000 45,000 250,000 250 2.04 

Do;ninka 100 1.0 SOO.OUl) 25U,OOO 45,000 25,000 20,000 250,000 1.50 204 

Grenada 100 1.0 500,OOi) 250,000 45.000 45,000 250,000 250 2.04 

St. Kitts/ ='~'is/Anguilla 100 1.0 500 "I:r; ::50,000 45;000 45,000 250,000 250 2.04 

SI. Lu~iJ 100 1.0 SOll.Ot:U 250.000 45,000 25,000 20,000 250,000 250 204 

250,000 250 2.04SI. V~nccnt 100 1.0 5oo.0,)!) 250,000 45,000 45,000 

Monts~rra! 25 .~5 12S.flOO "2.500 11,250 6,250 5,000 62,500 

Briti,h Virgin Isbnds 25 .25 125.000 62,500 11,:!50 11,250 ( 62,500 250· 204 

Caym~n Islands 25 .25 J25.000 62.500 11,250 11,250 62,500 

Turks & Caicu, Islands 25 .25 I 25.!YOO 62,500 11,250 11,250 62,500 

:'\on.Rq;ion:lJ Slates ['] 

Canada :!,OCO :0.0 1O.'JOt;,O'/) S.DeO.OOO 900.000 500,000 400,000 5,OOC,~0 2,150 1755 ~ 
t-'. 
0­

900,000 500,000 400,000 5,000,000 2,150 17.55 t-'.L'nitcJ l\:in,;d0:l1 ':.I)no ~2 u : I ~.' " -". '.1 '1 '1 ) 5.(,'1U.t\ .. )
-----------. - -------- ---.- rT 

lo.noo ItIO.L 50.(J()tJ.llud 25.Q(!,!.u\j.1 4.500,000 2,071,750 387.250 2,041,000 25,000,000 12,250 100.00 /'oJ 
::-,;;:= "";;;;:7::'--::-"::""-:: .:._-_ 

., :l~c~~~t~rr~~:~~i·~ ~\ ~t~, ':(~~~~;~~';l:~ :.~ ~.\ ~~ '~'l:~L :!~~:_,;;S~~ ::~~~. ~!f~/ :!;t.~:;~.:. ,h;~~; :r..~ n.:"1 t" 
., . 
.:.... 25 
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CARI38EAN DEVELOPMENT 3ANK 

PROJECT PROCEDURES-------_.. "-
L. ADM I N,tSTRAT IV~ ARR8.NGEME]TS 

1. All the work ~n projects up to the point of approval 

by ti"e Boord of Directors is co-ordinated by the Vice-

President, on behalf of the Loons Committee. The Loans 

Committee consists of Heads of Divisions and the President. 
Its meetings are normally attended by project officers 

whose projects are on the agenda. 

2. AI I the work on projects after the point of approval 

by the Ooard of Directors is co-ordinated by the lreasurer, 

on behalf of the Investments Committee. The Investments 

Committee consists of Heads of Divisions and the President. 

This Committee, which meets weekly to handle a wide range 

of matters, invites any other officer to attend when necessary. 

3. A project begins with ~iscussion or correspondence 

between on appl icant for a loan on~ a ~roject officer. The 

project passes through the stages of "identification"r 

"appraisal" ond "supervision". 

4. The initi,]! contact m,,~y be a letter \.Jhich goes direct 

to the Vice-Presi~ent, or it may be made directly with a 

project officer. In the letter case tne Vice-President 

shou I d be informed In l.Jr it i 119; he keep s u record of a I I 

approaches made to the 3ank. He decides which project 

officer should handle the project in the first instance • 

• • • • • • • • 2 •••••••• 
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5. In the stage of identification the project officer 

is finding out (consulting such colleagues as he thinks 

necessary) whether the basis for a loan exists. MIen 

satisfied as to this, he writes a short report for the 

Vice-President with a positive or negative recommendation 

to proceed to appraisal, and, In the former case, a draft 

"Notification of a Project Under Consideration". 

"Notifications" are considered by the Loans Committee, 

and if approved, are communicated to the Ooard of 

Directors for information only. If the project 

officer's recommendation is neaative, the Vice-President 

wi II communicate with the appliciant, after consultation 

with the President or the Loans Committee. 

6. Tha project is now in the appraisal stage. The 

"Notification" before the Loans Committee (but not the 

version which goes to the Joard of Directors) lists 

the officers whom the Vice-President is nominating to 

appraise the verious aspects of the project, (technical, 

murketing, fill.:1nci,lls Ic~ul und so on). One of these 

is to be ~coi9nated no Co-ordinator of the proj~ct. 

7. The Co-ordinator IS responsible for k~~ping the 

project movins through the c~prais~1 process. He shou 1::1 

hold at Icost two meetings of ~hc officers ~ssi9ncd to 

the pro. j c cc • A' the first ofc:1C'.sc meet i ngs .") t i 1;'3 

schedule should be ~grc~J for t~e various parts of the 

project, iJnd '::':1 is scheGL! Ie shou I -J be I'e:)ol"::'ed to the 

Vi CO-Pt'::! s i dent. The t im~ schc':u lei s the Co-orr:! i nutol'" s 

bus;~ tool, and his basic duty is to keep his project on 

schedule. The Co-ordinator is Dlso responsible for 

putting together the QPpr~isQI rc~ort. He nhou!d hold 

a meet i n9 of hi n teC~;J to eli in i n"te errorn and i ncons i stenc i e~ 

from the draft apprais,,1 report before sending it to the 

Vice-President for the Louns Committee. 

.,
•••••••• J ••••• r. I ••• 
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8. The Loans Committee issues a list of projects under 

appraisal, with the dates they are supposed to reach the 

Board for approval. The Committee meets every two weeks 

to review th~ pro~~ess of appraisals. The Co-ordinator 
reports to these meetings any difficulties he is having 

in keeping to schedule. 

9. Most of the less developed member countries have 

been assigned Country Liaison Officers. The Liaison 

Officer's main task is to ensure that the Dank has an 

adequate flow of project app I i cat ions from Iii s country, 

and that his country is wei I represented in the Loans 

Committee's list of projects under appraisel. He also 

keeps in touch with political and economic events in 

the country to which he is attached And keeps the 8ank 

informccl. He writes a quarterly report for the Loans 

Committeo on the matters within his terms of reference. 

The fol lowing are the Liaison Officers, with the dates 

of their qu~rterly reports: 

Antigua, Montscrrdt: ~r. ~ason (A) 


8ritish Honduras: Dr. Campbell (0) 

Dominic~: Mr. 8o~hnm (e) 

Grenacl~: Mr. Venner (A) 

St. Kitts: Mr. Sargeant (3) 


St. Luciu: Dr. Richardson (C) 

St. Vincent: Mr. Gooding (A). 


A = Jan. 31, I\~wi i 30: July 31, Oct.3!. 


L3 = Feb. ?3, May 31, Aug. 31, Nov. 30. 


e = March 31, June 30, Sept.30, Dec. 31 • 


. . . . • • 4 ••..••... 
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II, PROJECT IDENTIFICATIQN 

10. Most applications reach the Dank in rather "ague form. 
By agreement with the Vice-President, they a~e handled 

initially by a technical officer who specialises in the 

sector of the economy to which they belong. 

11. The fir st task is to ident i fy whether the project 

merits serious conside~ation, and if so, whether it could 

be el igible for a CDO loan. The conditions for eligibi lity 

are summarised in the COO memorandum "Aide Memoire for 

Officers in the Field". 

12m If the project is eligible, the project officer 

must estimate the amount of time and the kind of 

specialised expertise which would be required to make 

it ready for Elppra i sa I. I n the i i ght of th is he must 

advise whether the project should be prepared by CDO staff 
or by outside consultants. 

13. COO is wil ling to prepare projects both for private 

and for public applicants. However, ~ project should not 

normally be taken on by CDO stoff if more than two man~wee~s 

of COO time Qre required to make it ready for appraisal. 

if more time than this is required, the work should be 
d~ne by outside consultants. 

14. Outside consultants may be hired by the appi icant 

at his own expense, or may possibly be obtained free of 

charge from the UNDP, the ODD, or CIDA • 

• • • • • • • • 5 a _ 
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15a Because of the avai labi lity of such technical 
assistance, CDO resists paying the cost of outside 

consultants, and does not even have a regular item 

for this purpose in Jts own budget. It can obtain 

consultants from the UNDP (eithe" directly or through 

the World Dank) free of cost to itself, but even when 

it does so, wi II consider whether the cost should not be 

added to the amount of the loan. Projects involving the 

use of outside consultants under this paragraph should, 

for the time being, be referred to the President. 

PROJECT APPRAISAL 
I ""** =---­

16. A project must be technically sound. How~ver, having 

regurd to the sCarc i t Y of cap ita I and the lIi,:lh r0te of 

technical obsolescence, a project should not be more sound 

(or more expensive) than it needs to be for its purpose. 

P"wt i cui ar re:;r:lrcl shou I d be hod to the rat i 0 between 

capital cost i~nd employment generated, since Cl 101" 

capital/employment ratio wi I I normally increase the net 

nat iona I income by more than tl hi 9h.er rut i0 (even though 

it may do less for gross dome~tic product)" 

17. f\ ~)I'oject must meet c:ost/benerit tests, with u minimum 

internal rotc of return of 9 ~er cent. Private projects do 

not need cost/bonefit analysis unless they are producing 

goods for imoort substitution (iF they ~0SS the financial 

test they wi I I ~ass the cost/benefit test). 

18. AI I pr:vutc projects must be financi21 Iy self­

supporting, in the sense that they wi I I earn enough to 

repay the COO loan with interest over not more than 15 years 

(preferably fewer). 

• • II •••• ••••••6•• a 
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19. coo avoids public projects which ('we not financially 

self-supporting, for three reasons: 

(a) 	 The ODD and CrOA provide a lot of grant 

money for non-se If.. I i qu i dat i ng projects; 

(b) 	 M03t of tha lDC governments are fully stretched" 

financially, and could not meet interest and 

amortisation charges from ge~eral revenue; and 

(c) 	 CDO takes a government guarantee, but since 

most lOC governments have neither surpluses 

nor reserves, they would be very embarrassed 

if it became necessary t6 honour a guarantee. 

There 	 is only one firm exception to this policy~ viz., roads, 

(COO and ODD ere currently discussing what should be their 

respective roles in financing roads). Normal;y, water 

supplies should be self-liquid~ting, but this may not 

al,,,ays be pol itic'JI'Y feasible. In i!1! other casos, 

government projects must pass the same financial tests 

as private projects. 

20n The lo,;y:! ,::!speci: of ppojects is im~ori:(lnt. Privflte 

borrowers mu!,·s pO!:.lDess Icgul cupucity, bo free to do ,,,het 

tney arc proposing to do \.,.ithoul: legal const.'uints, and 

huve fil'st chss security. Public <lgencies m~st, in 

particular, have the leDsl ri~ht ~nd duty to levy such 

ch'lrges cl~> arc requil'0d for financial self-sufficiency 

(unless the iJroje~t is ~1 f'o("!d or u water suppl),). 

21. Private ~pplicclnts should be informed, within three 

months of filing th2 <l~r"ic2tion, ,,,hether the President 

is ~rop09ing to recommend t~Q ~~?I ication to the Ooard. 

This informdion shoul.·~ be hedged \·lith provisos (e<J., if 

the security offered proves to be sound) 2nd be put in a 

form in which CDO cannot be sued if new evidence causes e 

chenge of mind. Out there should be u serious effort to 

give a decision one way or the other • 

• • • • • • • • 7 •••••••• 
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22. The appraisal report is essentially in seven parts: 

An introduction s·tating the project's purpose; 


A technical description, including management; 


Market analysis; 


Financial analysis nnd cash flows; 


Cost/benefit analysis; 


Lega I aspect s; 


Terms and Conditions of Loans. 


The text should not exceed 25 pages. Additional technical 

detai I and statistics should be in ~ppendices. 

23. An appraisal report on a public ~roject is a public 

document, but u~praisal reports on private projects are 

confidential and should not under any circumstances be 

communicated to any person outside the COO. In particular, 

the report contains our confi~ential a~prais~1 of the 

borrower, based on information aiven to us in confidence 

by his bankers and others, and should not be shown to him. 

24. The Loans Committee advises the President whet~er or 

not to recommend the project to the Ooard of Directors. 

The Goard mQy not a~prove a ~roject unless :t is personally 

recommended by the President. On~y the Goard of Directors 

may authorise a 10un: CDO staff must always illake this cr'yst<"ll 

clear to applic~nts for loans. The President may authorise 

a stuff member to say th'Tt the loan ,-Ii II be r~commS.IJj~ -to 

the ~oarrl, bu~ such indication shoul~ not be given without 

prior indicetion from the President th~t ~e is indeed 

prepared to recommend the loan. This indication should 

be sought BS early as possible, so that the terms of the 

loan Can be negotiated with the applicant before the appraisal 

report is sent to the Goard. 

• •••••••• 8••••••••• 
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25. At the moment of Ooard approval, the project passes 

into the control of the Treasurer. He (and only he) 

formally notifies the applicant that th~ Board has approved 

the loan, and states the terms. 

26. In the meantime, ceo counsel have been praparing an 

appropriate loan contract. A draft of this is sent to the 

applicant within one month of Goard approval of the loan. 

Counsel have also been taking the steps necessary for 

execution of a mortgage, 01' other items of security. 

27. The Treasurer, in association with the Head of 

the Industry Division, ensures that the Qorrower receives 

very precise instructions on the rules for advertising for 

consultants, going to tender, and choosing consultants and 

contractors. A project offic~r is designuted to be 
responsible for this aspect of the project and for any 

construction which has to be clone. He should ta~e s~ecial 

Care not to cOi:1mi':: the DcJnk without the ·a~proval of the 

Treusurer. 

28. At the en~ of euch month the Treasurer ccnd~ to the 

Investments Committee a return shouin::; the progress of eacll 

project up to the ~oint of first disbursement. The Ietest 

of these goes to the Joard of Directors. 

Commit·tee a3sist:s -:::',0 TrccJsurcr In resolving difficuH;ics 

which arc holding up completion of 

29. At the appropriate moment the Investments Committee 
designates a staff member to be the Supervisor of a project, 

'_/ith or without the assistnncl3 of other specified staff 

membero. If the borrower is a corporation (privDte or 

publi~) on which COO in to h2ve representation, the Supervisor 

or some other ~erson (not necesnari Iy a staff member) will be 

appointed as the COO representative (or director) • 

• • • • • • • • 9 ••••••••• 
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30. The Supervisor makes a quarterly report on the progress 

of his project. This is reviewed by the Treasurer and the 
Investments Committee. 

31. SIC schemAS ure divided geographically between the 

Sm~11 Industry Locns Officersu EQch writes a quarterly 

report on the progress of the SIC loano which he is 

supervising; this is r~viewed by the Investments CommitteeR 

32. Farm Improvement Officers write to the Treasurer on 

financial matters; to the Head of the Agriculture division 

on techn ica I matters. Each \vr ites fI report on ·the progress 

of the FIC loan which he is supervising, which is reviewed 

in the first instance by the Head of the Agriculture Division, 

and then by the Investmen~s Committee. 

1. Vice-Prosident's List of Applications Received (#~). 

?. t·loti-fic,]tion of Cl Project Undor' Consideration (115,6). 
3. Co-oruin"l"l::o:"s time sche':klc of uppruisal opcr<ltions (#/). 
~.. Loc:na Committee's List -:If pt'ojects under Appraisal (118). 
5. Li~ison OfFicet's' qucr'tcrly report (# 9). 
6. A~pt'ais~1 rc~ort (# 2~). 
7. Loan con·;::r·]ct (II 26). 

8. Rctut·n of projcc'c imp~cii1cnt.::tion (# 28). 

9. SUpcrvi!Jor's qUiJrtcl'ly report (JO). 
10 SILO.7 s quarterly peport (#31) 

11. FIO'6 C:;'.l,-"rterly re~ot't UI2?la 

I 4 I'lJI i972 



CARIBBEAN l)EVEL()I'~mNT HANK 

llALANCE SHEET, DECEMBER 3), 1970 

EXPRESSED L"l UNITED ,SlATES DOLLARS (NOTE A) 

LIABILITIES, RESERVES A:-;D CAPITAL ASSETS 

CASH IN HANDLIABILITIES 5 

CASH 1:-: BA:-:KS AND DEPOSITORIES 

Accounts payable 11,432 
Comrn~rcial Banks 32,752Accrual Co. Bank's contribution to Pension Scheme (Note E) 10,000 Govcrnment Depositories 69,143 101,895 

IN VES1:--1 E~TS
RESERVES Go·.-crnmcnt Securities, at cost (face amount, 51,235,660) 1,162,541 

Time D~p<."its and ccrtilic<ltcs oi deposits 3,326,694
Exchange Equalisation Rescive (Note F) 69,032 Accrued Interest 59,494 4,548,729 

CAPITAL Gote G) DD1A:-:D OBLIGATIO:\S OF .\1D1BERS (Notes B & G) 
Non-n":;utiJbk, non interest-bearing demand note 560,000 

Capital Soc~ 1\'on-ncgo{j;JoIc. intcrcst-Ci::lfing demand notes 289,566 
Accrued Interest 10,472 860,038Author sed - 10,000 shares of 55.000 par value each 50,000,000 

Less c .lIable sharcs (5,000 sh:ues) 25,000,000 DEBTORS ,\:-:D PREPA Yl\lENTS (Note C) 19,618 

LAND A:\D BUILDING (Note D)P~id ur shares (5,I..\JO shares) 25,000,000 
Dcpbsit on purchase oi property 4,308Less st :Jscri;>tion ir:stalr;;~"ts not due 20,000.001) Rehabilitation of b\·ildin:; 4,324 8,632 

Subsc:i.,tion inst:llmcnts m~tured 5,000,000 

Advar.( =payment on subscription 4':3,000 OTHER FIXED ASSETS 15,143 
Less Provision for depreciation 1,082 14,061 

5,448,000 

Net inCOD e (to be allocated by the Board of Governors) .. 14,514 5,462,514 


TOTAL $5,552,97$ 

[I] 

X
::r ..... 
cr ..... 
rt 

W. ARTHUR LEWIS, President ~ 

TOTAL 55,552,978 
M. D. McCO:-;:-<IE, TrcJsurer 



C,\IU13HL\:,\ DEVELOP;\lE:-\T 

UIWI,\;,\RY IU:SOl:RCES 

B,\L\:'\CE SHEET DECE;\IBEI{ 31, 1971 

L:\I'IU:S~U) I" l-"ITEJ) ST.nES (I%~) DOLL,\RS (....OTE A) 

Li.\IlILITIES. HESERYES 

LI.\[3JLITIES 
-\:~~::nt.., p..:.~..:.bl.: JnJ ~c.:n.:.:J c:\p.:oscs 

..\ .. .:ru~II it);- B;lnl..;·~ ((,;1tf1bu~ilm :(l 
r'::-:'![,:1 ... :h.:m: 

.\:"\1J C.\l'IT.\L 

21.10.1 

IIJ71 

21.:W-+ 

197U 

10.000 

21.432 

C\SH 1:-; 8-\:-;I-:S ,\:-;0 DEPOSITORIES 
CQm:-::1.:rcbl b::.nks 

GUY.:rnm..'.--:t d_~po"iwric., 

11'\·EST.\IE:"'TS 

ASSETS 

129,038 
522.798 

1971 

651,836 

1970 

'3-:!:757 
0<;,143 

101,900 

RESFR\ES 
OrJin;;r,:. :~.~~.: ... ,: \~I.\t: G) 
Rc":.:r\ ~ .:!£:;~ir.~~ k,'ls. ... ~ O~ ll~J.iI':I ;lnJ 

p.l:..i.r;:n!~~~ :'::-I..! f:'::Iil1 currency 
l.!,:\ ~llll;j,~:on..,. 1·.: ... .., .:lr.lu:.lnt utilis;:u 

PE:\SIO:\ SCllE:>.U' n;:\D (:-:0:" E) 

P.5l~ 

n.999 

30A20 

69.032 

69,032 

GO\·l.!mmc:-:.~ 5I!Cll~ilics. :-lot cost 
(bee ~mou~t 51.652.160) 1,533.697 

THi,C ct.'P'~·S:h :.mJ c.:rtfi::at-:s of deposits 4,622,704 
ACC'ru::J :n;~'rc~t 97,836 
Shar~ hoLJins 2 

ACCRL'ElJ CHARGES 0:-: LO.-\..'=S 

RECEI\',\BLE 0:-: ,\CCOC:"'T OF PAID 1.:1' C.-\PITAL 
!'':on-nl".'£oti..:l':.:. r.0n-intt:r("~t b~3ring 

demand not-:, (:-:010 B) 2,411,899 

6,254,239 

2,750 

1,162,541 
3,326,694 

59,494 

4,548,729 

560,000 

CAPIT,\L 
CJPi:.d Sl(l..;h (~'l)!C' F) 

:-\lI:hLlri .... ..:d - lll,Oe'J 'h:H..·~ l\f 
55.flnO p.l!" \':t!ll: I,:ach .. 

L.> .... C:t'i.:il;:': :-h: --':" ()JH)') ... hJr ..~q 

~O_OOO.OO() 

:5.000.000 
50.UOO.000 
25,000.000 

~on-nc!.:oti:jbl.:. intcrc~t bc-:uing 
<.L.:mJ.-nd :1C'tcs (Sot.: C) ­

.:\CCfU:::-J int:.::rc..,t 
Amount r"'y'u~r::J ll) r.1Jint.:1in VJlu·.: 

of cur:~:n..:~, hoh"k1;S (>:otc D) 

358,939 
26,102 

195,616 

289,566 
10,472 

P..IiJ up .,h:ll':;) (5.000 ... h:m:s) 

L::s:=:: 5u~jcrjr:i()!l i!l"'::llmcr:to., not due 
25.000.000 
16,UOO,OOO 

Q.!,n:J.OOO 

s96.000 

:~_OOO.OOO 

::u,OUO.OOO 

~_(Ino_()oo 

~4S.000 

OEUTORS ,\:-:D PREPA Y:>.IE:-;TS 
L\:-:D .,\:-:D ULlLD1:-:GS, at cost 

Pur.:h:l~-: 0: LInd .:1nd D-..:ilJing 
RchJbilit~:i{1n uf bujldin~ 

44,106 
6,526 

2,992,556 

39,037 

860,038 

19,618 

4,308 
4.324 

:-;et income C-;oto G) 

9.S96.000 
10.485 

5A4S,000 
14.514 Lc ... :,: PrLl\ :~io:l for dt.:prt:cialion 

50,632 
1,266 

8,632 

9,906A55 

OTHER ASSETS. ot c,:", 

Le::: ... Pro';ision for dl?preciation 

PE:-:SIO:-: SCIIDIE ASSETS (;"'oto E) 
(5~~r':~,!L:J :-.nJ hdd in trust) 

f:1\~"'U:l.::1L ::: ~0~t 

20,798 
3.894 

27,S:!; 
2,895 

49.366 

16.904 

8.632 

15,143 
1,082 

14,061 

"">
~'O 

0:>.'0 
c:>r> 

;:l
,...0­...,. 
ox 
,." .... 
,...<. 

['l 
X 

~ 

SI0,037.10~ S 5,552,978 

30,420 

SI0,037,108 S 5.552.978 

C­...,. 
rT 

lJ> 



CrlRI66EAN DEVELOPMENT 

ORDINARY RESOORe&; 

B~~CE ~ET rl~ rlT DEceM6ER 31ST, 1972 

EXPRE::>SED IN UNITEC :'IAr",:, DOL LARS (1972) 

(l97i Ui$) 

LIABILITI&::; 

Accoun~s Payable and Accrued 
Expenses 17,934 In Hand 

A~ Commercial Banks & Govt. Depositories 707,708 
RESERVES 

Ordinary Reserves 

Special Revenue Reserve 

Resl:!rve against 10 sses c.n loans 
and guarantees and from currency 
devalua~ion 

S~aff Fund Reserve 

24,999 

3,525 

270,289 

15,758 

70,012 

INVESTMENTS 

Governmen~ Securities at cost 
(face value $4,002,799) 

Time Depocits and certificates of deposits 
Accrued Interest 
Share holding 

LOP.NS 

3,950,363 
5,303,1126 

154,138 
:2 

9,408,329 

1,665,157 
5,018,935 

106,222 
2 

6,790,316 

PENSION SCHEME FUND 

298,613 

44,560 

85,770 

33,027 

Loans approved by the Board 
Less: Amounts undisbursed 

Disbursements 

12,686,632 
12,285,840 

400,792 

CAPITAL Accrued Charges on LoaDS 26,597 427,38S 2,986 

Capi~al Stock gRCRXVABLE ON ACcaJNT OF PAID UP CAPITAL 
Authorised - 20,000 shares of 
$5428.571 par value each 

Issued Capital 10,000 shares 

Less: Callable shares 

Paid-up shares (10,000 shares) 

Les.. : Subscriptior. instalment 
not ye~ due 

Advance payment on subscription 

NET INCOME FOR THE PERIOD 

108.571,420 

54,265,710 

27,142,855 

27,142,855 

13,026,570 

14,114,285 

917,171 
15,031,456 

25,454 

54,285,710 

27,142,855 

27,142,855 

17,371,427 

9,771,428 

972,600 
10,744,226 

11,364 

Non-ne9Qtiab1e, non-interest bearing 
demand no~es 

Non-negot:iab1e, 
demand notes 

iDterest bearing 

Accrued Interest on DeaaDd NOtes 
Amount required to maintain 'alue of 

currency holdings 

DE6TORS AND PRE-PAYMENTS 

LAND AND BUILDING AT COST: 

Purchase of Land and Building 
Reh ~i1itation of Building 

Less Provision for Depreciation 

303,836 
29,569 

649,857 

44,749 
~ 
55,382 
~ 

5,305,522 
77,678 

51,410 

2,618,633 

389,705 
aa,339 

212,383 

3.249,060 
42,383 

47,887 
7,085 

54,972 
1.375 

53,597 

f 
it 
.... 
X 
.... 
< 

OTHER ASSETS at Cost 
Less Provision for Depreciation 

25,444 
~ 

20,077 

22,581 
4.228 

18.353 

15,418,217 10,897,431 

PEN~ION SO'EME AS~ETS 
(Segregated and held in Trust) 

Investment at Cost 
Accrued Income 

43,725 
835 44,560 33,027 

15,418,217 
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CARIBBEAN DEVELOPMBNT BANK 

SPECIAL DEVELOPMENT FUND 

BALANCE tiHEET AS AT DECEMBER 31ST, 1972 

EXPRESSED IN UNITED STATES DOLLARS (1972) 

ASSETS 

Cash at Monetary Authorities 

Fixed Deposits at Monetary Authorities 
and Coamercia1 Sanks 

Accrued Interest on Investments and 
on Cash Balances 

Amounts receivable from Contributors 

Loans: 

Loans Approved by CDS 10, :J49, 915 

Less: Undisbursed lOans 10,342,504 

LIABILITIES 

Fund 

Reserve against losses on loans and 
guarantee and from Currency Devaluation 

Accrued Charges 

Due to Ordinary Resources 

Exhibit 6 

118,581 

1,084,839 

23,596 

18,849,588 

7,411 

20,084,015 

20,000,000 

39,193 

43,932 

20,084,015 


890 



---
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CARIBBEAN DEVELOPMENT BANK 

STATEMENT OF INCOME AND EXPENDITURE 

FROM JANUARY 26TH, 1970 TO DECEMBER 31, 1970 

EXPRESSED IN UNITED STATES DOLLARS (NOTE A 

INCOME: 
Investment Income 210,849 225,521 
Income from Intercst-beuring DemnnG • 14,672 

EXPENDITURE: 
Administrative expenses 

Board of Governors 13,421 

Board of Directors 

Travel 7,598 


Staff 

Salaries 86,000 

Contributions to stuff benefits 13,246 

Allowances 20,730 

Travel 48,912 

Consultants 465 


169,353 

Other Administrative Expenses 

Supplies and equipment .. 3,792 

Communications 5,137 

Publication and printing .. 2,903 

Depreciation 1,082 

lnsurance 235 

Other expenses 7,486 


20,635 

211,007TOT AL EXPENDITURE 

NET INCOME $ 14,514 



---
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CARIBBEAN DEVELOPMENT BANK 

ORDINARY RESOUnCES 


STATEMENT OF INCOME AND EXPENDITURE 

.FOR THE YEAR ENDED DECEMBER 31, 1971 


EXPRESSED IN Vl\1TED STATES (1969) DOLLARS (NOTE A) 

1971 1970 
INCOME 

Income from investments 406,331 210,849 
Income from interest bl!aring demand notes 36,266 14,672 
Income from loan - Commitment charge 2,750 

EXPENDITURE 
Administrative expenses 

Board of Governors 
Board of Directors 

7,198 
16,028 

-- ­
445,347 

23,226 

Starr 
Salaries 
Contributions 
Allowances 
Travci 
Consultants 

to staff benefits 
169,764 
20,819 
31,742 
27,710 
7,078 

Other aC:minl~trative expenses 
Supplies and equipment 
Communications 
Publications and printing 
Ofllce occupal1l:y 
Depreciation 
Insurance 
Other -.:pcnses 

9,151 
]] ,124 
9,567 
3,245 
4,078 

843 
12,540 

257,113 

Contribution to United Nations 
Development Programme cost 

50,548 

40,000 

Less: Allocated to: 
Canadian Agricultural Fund 
Special Development Fund 

11,325 
4,051 

370,887 

15,376 

355,511 

Reser\'e against losses on loans and guarantees and 
• from currency devaluations 

89,836 

79,351 

NET INCOME $10,485 

225,521 

13,421 
7,598 

21,019 


86,000 
13,246 
20,730 
48,912 

465 

1";9,353 

3,792 
5,137 
2,903 

ROO 
1,082 

235 
6,686 

20,635 

211,007 


211,007 


14,514 


S 14,514 
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CARIBBEAN DEVELOPMENT BANK 

ORDINARY CAPITAL WESOURCES 

STATRMRNT OF INCOME AND EXPBNDITURE 

FOR THE YEAR 1972 

EXPRESSED IN 1972 UNB'ED STATES DOLLARS 

1972 
INCOME 

~ ~ 
Investment income 558,265 
Income from Interest 

Bearing Notes 23,575 
Income from Loans 26,314 

594,689 

EXPENDInJRE 

Administrative Exp('Alses: 

Board of Governors 
Board of Directors 

5,116 
12,743 
17,859 

Staff 

Salaries 
Contribution to Staff 

181,128 

RC:1efits 
Allowances 
Travel 
Consul tants 

29,435 
34,634 
30,338 

275,5,;l5 

Other Administrative E~enses 
Consumable Of I l.ce Supp ~e s -
Office Cleaning 
Interest 
Cont..>:act Studies 
SuppL~ s and Equipment 
Communl.cations 
Publication' and Printing 
Depr8ciation 
Insurance 
Bank Charges & Transfer Fees 
Audit Fees 
Other Expenses 

9,780 
4,093 
7,887 
4,089 
1.,310 
16,9~4 

16,551 
6,179 

82H 
1,668 
2,428 

.ll4.19.2. 
90,444 

Contribution to United Nations 
Development Programme 

Less Allocated to: 

Cost 20,000 
403,838 

Canadian Agricultural Fund 
Special Development Fund 43,932 

~~3~ ~59,906 
234,783 

11,325 
4,051 

R~serve against losses on 
loans & guarantees etc. 

Special Revenup. Reserve 
205,89'.~ 

3,~::5 209,3;';; 
79,351 

NET INCOME 25,454 

.!ill. 
~ 

406,331 

36,266 
2,750 

445,347 

7,198 
16,028 
23,226 

169,764 

20,819 
31,742 
27,710 

7,078 
257,113 

J 

9,151 
11,124 

9,567 
4,078 

843 

b 
1 0 ,548 

40,000 
370,887 

15,376 
355,511 
89,836 

79,351 

10,485 

(1972 US$) 

i 
441,159 

39,375 
2,986 

483,520 

7,815 

17,402 

25,217 


22,603 

34,463 

30,085 

7,685 

279,151 

3,523 

9,935 

12,077 

10,31l7 


4,428 

Cl15 


13.615 

54,380 


43,429 
402,677 

16,694 
385,983 

97,537 

86,153 

11,384 
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CARIBBEAN DEVELOPMENT BANK 


SPECIAL DEVELOPMENT FUND 


INCOME AND EXPENDITURE STATEMENT 


FOR THE YEAR ENDING DECEMBER 31ST, 1972 


EXPRESSED IN UNITED STATES DOLLARS (1972) 


Income from Investment and Cash Balances· 59,745 

Less: Administrative Expenses 

Transfer to Reserve against losses on 
loans ana guarantee and from currency 
devaluation 

44,830 

14,915 59,745 

NET INCOME 



u.s. Loan 
U.K. Grant 
Canadian Grant 
New Resources 

Ap'pendix IV, Exhibit 10 
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SPECIAL DEVELOPMENT FUND OPERATIONS 

PROJECTED CASH FLOW 

.!2U, ~ 19~ .!21! .!211 
2,000,000 3,500,000 4,500,000 

0400,000 '1,500,000 1,600,000 1,500,000 
1,009,000 241,000 1,250,000 1,500,000 1,000,000 

3,000,000 10,000,000 13,000,000 

3 1 409 1 °°0 5.241.000 10.:25O jOOQ J. ~. QQQ .OQQ ~4IQOQI§QQ 

Loan Disbursements 2,900,000 5,750,000 10,350,000 13,000,000 14,000,000 
Investments 509 1°°0 (509 IOOO} 

3,409,000 5,241,000 10,350 1°00 13 1°°°1 000 14 1°00 1°°0 

CARIBBEAN DEVELOPl>lENT BANK RESOURCES 

Ordinory Resources 
(Cnpi tal) 

HOllsing LOLln (US."ID) 
\-!C"L! s:i n9 Loilll (TC'chni­

cal bssist;mc{! ) 
Special D~velopmlnt 

Ftln'"] HcrollX'cC's 
C Ll'::.ld ~ AgriculturLi1l\n 

Fund 

l21.J 

12,209,9-\4 
2,000,000 

50,000 

3,409,000 

I, ~~O, 000 
Loons On! lnar y (l'i·~'QI.1 r c~0.) 

PROJECTED CASH fLOW 

1971 1975 1...976 .l2l1 

2,171,428 2,171,42R 5,000,000 5,000,000 
4,000,000 4,000,000 

60,GOO ::'0,000 

=',241,0(10 1 (1 , 3 :Ju , (lOt) 13,000,000 1:," ;JOO, C','I' 

F::11 ,()(KI 61', ,0('0 ·II';! ,000 
1 r: nn() Il':~'l 1(j n(l(l (,('lO 1 n OCl(, (1(.11 UJ (I(·n ()('(I
_~_J_ •. ____ .:.___ -L _____:...:.......t.. •. _--:...L.._~___._ .j_:._~. ..-:.._ 


1.0!~.Q."--~,})\l r.s,~'.'..:.!1.!2.: 

Ordinary l(e~:()urcC!s 

(c;,\!) i -, <.1 ) 
Housin.J L(I~I,(U::;"',ID) 

HOllS;IlCj L(..'ill1(TI'chni­
(~2.1 J\S~;l~;t;\I1ce) 

Sp<,r. i;ll l)(:vel')pr,jt'ni 

Fund Hcsourc\."s 
C i\ II a d i ;. II 1\(1 r i l'U 1 t u r ill 

fund 
UrU.l.Il;'ry He:;nufCPs 

(LOLlI! I'und) 

O.cJjn.,':y HC~;OUlC'~S 
(Ci\pi t'.-..l ) 

Spt.,c i:\l ;Jcvc lo~)ml"!n t 

Fund Resourcl'S 
Calladiall Agricultural 

FUII(l Hcsolll"ces 
Loan Fund Invcstmcnts 

1. ,1()() , ()()O 

:3,(IOO,ClC') 

50,0(iO 

:~, 900 ,000 

66:.'.,000 

·I,OI)0,U n () :; ,(H)/) I {/I·)(\ 7,000,080 7 , O()O , CO(' 
-1, OliO, UI '() ':;,0(1(" unu 

OO,CO() 

5, '7 50, ,)00 1ll, J5(), OGO 13,000,000 14,000,080 

61:'.(l,000 482,000 

7,000,000 iO.C:C,OVO 

509,000 (,,)09,000) 

SB2,0(1) (~(\2, 0(0) 
10,C()O.000._~~~_·!.!..~PO,OOO____ ­

yl :.9} [i ,C::';,:I--11J_~t() .,4.:!B,_2.J..J?Ji, .• ~,';!,f1.. __?~J. 4~2 .,oc'~ ...~t oC'n~r;(). 

http:Ll'::.ld


S?ECL\L o,::n:l.Op:-.E:;T FL~D OPERATION 
?iWJEcrE~ BA.L\..'jCE SHEETS 

.!2Z2 . 
Fund Contributions 

Special Development Fund 20,000,000 outstanding 16,591,000 11,350,000 4,000,000 1,000,000 
Reserve against losses 

on I aans etc. 29,000 115,000 305,500 625,500 1,J~5,5JO luans 2,900,000 8,650,000 19,000,000 32,OOO,00~ 46,000,000 
Profit S1, 3i7 Investments 509,000 

29,000 115,500 305,500 .625,500 ~1,167,371 

:!O, 029,000 20,115,500 23,305,500 33,625,500 47,167,377 

l~s~ borne by CDS ~. 
"rdinary Resources 292,170 328,623 235,123 88,123 

','.\r! :i;~::g~ i..'~:':~::.,U:"~.!.:~:;" hA."-~: :-U:SO'c:RCES 
!,~:UJ E.~':::.) 3,..\:"'\!;C!:: SHEET 

IQ7) IQ76 IQ77.!.2Zl l.2l.:!. 	 1.21.2." 
rllnd 2orltributionsOrdiniJry Re~ourccs(c"p) 1'3,457,1.11 22, iI.J(l,9'17 :.!7,14~,"'~~ ::'7,1.1~,'" ,:;5 2~, 1.l2,')5 out~t.~tnd i ny 

, , ,Ordinary Rl'sOurces (Loa",.) 10,2,;':, ,,--:: ...' ..!\.." t.' ,-' ....', ," ..'2 J.. ~, , \. '" ~ , , ..... , .... 4'-', ...' ...~'-', ,'':0 S"vci.ll D~v.Fund 16,591,000 11,350,000 40,000,000 10,000,000 

H'''J~ i ng 8,000,QOO 4,000,000 
Speci,,1 Devl.- I oprncnt '",'..... 'I'."'Fund :!(',I."'.:'I..',\-"...',..... ~,' , .-- ,"',~, ,"':',' - \, ~ ~ , .....'._"" .},),I,., "l, .!<'., ~:','\,":,X) l~ 'll.lJj~)n Aqric.Fund 1,250,000 1,162,000 482,000 	 - ~-

~l)'-nl·uoti.lbte notes 6,~47,197 8,418,625 10,S90,0~5 5,590,055 590,0'55 
Housing lOdflS 10,C00,1~1,.""0 1J, ,:'(~,-"I, ":"\.',': 1 ,'! ~;'~.:, ...' ....'0 12',2,,"1,',2 ....'12- 11..', ,)'~~', ,~20 
Hous i n9 l.0,11l5 (Tech.Asst) j(',0JJ 11 ...',2(\_' I_h', ... '2\' 1.\.',.'.'.' 1.t ...',;]1.."0 lo..so!' ­ 7,000,000 12,000,000 19,000,000 26,000,000 

2,000,000 9;000,"90 19,.p00.000 
'1 • ,,' .. ,'CLlnad i ,-In Agric.Fund 2,500,0;:10 :!, 50 ...', 21..""0 ~, :; ':,,-",~' ,-'2- _, )1- '-, ,_ "- , :2, ::;,~,.:', ::0J 	 -..3pco c. Dt·v. Fu nd 2,9QO,000 8,650,000 19,000,000 32,000,000 4.6:000,000 

-HoU-; in9 2,OCO,COO 6,000,000 10,000,000 10,000,000 10,000,000 
-C<ln. Agr i GFund 663,000 1,33S,000 2,018,000 2,500,000 2,500,000 

R08crvcs -Ordin.:Jry R.·-	 I lVestm~nts - 0rJil,~ry
251,763 .\77,Sti7 ~3;,;51 1, C);.O, {)(, .... 3, 3~3,46S 	 4,552,800 ~,552,800 532,80050urcc~ Resources (Cap) 9,209,94.\ 7.381,372 

Spec.Fund RL·5. 2'J,OOO 115,500 ~h":i, 5,,-',,' h~5, 50\."'I 1,2"'),)~:\ -,..... d. Rt· sour(:e s (~~C'w) 10,000,000 18,000,OCO 21,000,000 21,000,000 
Can. Agr ic. Fund 11~, :!h" -S-ll'c.Dcv. Fund 509,000 

-Cottl. A~'W i c. rund 582,000 
Net Profit 11,.\61 J~ 1 ,.IG8 -R.~scrvcs Profit 280,763 593,367 1,143,251 2,617,569 4.849,643 

H.usino(Engin crs) 50,000 '110,000 140,000 140,000 140,000 

51, 2~ 7 , 90.\ 51,287,904 	 66,003,364 83,926,106 105,400,424 
------------------------__________• ________________•________~I , 

I I 

'iotef (Pdy"'ents Into HOusing Schc-ne Fund ilrc not shown here. 
I I 
I l 

http:S"vci.ll
http:1'3,457,1.11


SPECIAL DEVELOPME~ND.OPERAIlas 
?KOJECTED Pr\uflT AND LOSS STATEMEm'S 

.!2U .!.2Z! .ill.i ~ l.2Zl. .!2.U l2Z! .!2ll .m& .!2Z1..' 
Interest on loans 20,000 75,000 IS5,000 360,oCO 590,000 Inrerest received 58,000 231,000 553,000 i,020,OOO 1,560,000 

Admin. Expenses:­
50% COB costs 338,123 338,123 33S,123 335,123 335,123 investment 46,953Interest on 

U.N.O.P. staff 120,OQO 120,000 120,000 I2J,DOu I~O,OJO 

less polid by UNOP (120,000) ( l~J,~JJ) (l~~,C00) ( L!J,C'OJ) (12(1,C'a~) 

land Settlement Officers 10,000 60, ..."'IC'~ 75,0JQ 90,000 90,000 
Reserve 1% 29,OJJ ~(), 5C'C' 10'::,":;2~ 3~ ...', .'J0 .!60,JJJ lo!'s(borne by COB Ord inary Re­

sourCes 292,170 328,623 235,123 88,123 81,877) 
397,123 559,(1~3 I , j - J 1,1';"',12:\ 1,47S,123-"" '" ,'J ~ 397,123 559,623 788,123 1,108,1~3 

rARIFF[~~ r[VrL~p[~T 8A~K RFS0U~C[S 

rR0.lr~r[r r~~rIT ~O lOSS STATE~ENTS 

Inter(~~t ~n io~n~ 

Spc~l.tl Devclo~mcr't rund ~0,000 75, ,,-' ...'0 1.... :;, \",,'\" 3(l'~', \' ," ~~ .~':I> ~>,'~
~Iousinq lOdns (U.S.A.I.O) ~0,~~~ ,,~,L\~ 16 ...',,-",'l'1 ~,,'1 ...' I ,'.'.~ -'- '-, \. , . 

- do : (T('ch. AssisttU'Cl:) J'-' 1,(h" -, :""" ) ... " -, ... "', ~, .. -' \.~'l I ,' 

En9in('cr~ (Housing LUdtl·:» 7 ...~,,'~'':: 1.1,","-""'" ~ 1\', ',' ...' ...' 

Admirl. ['f'Cnges ();6,~~A 7IJ;, ,',,1': 9 I), 'l '': (J':;"',I),'I-" 

U.N.D.P. stdff ~40,C~~ ~ ! ,""I, ','2~' I",,', ,'(,2 l~~, _»:
C.A.f. Admin. r ..... p(·ose.·, -54,()2J ;'~, 2".... \' -;C" ~,'"I,,' I' , _I, \. 

NC1i R~~ourcl's lQrJir\,Jryj ""(',',,','," 1,11",' '1,"' ~, ,J ,',1, ,'.' ..' 

Land Sett lem.·nt Dffi,,:c..·~"'i 1 ',l',,~,' t ••',,' ...',' .', .. ' , 1),'\, ...',','. 

Rcsl!rvcs: 
Ordindry Rc~ourcp~ :!:') 1, 7(),1 :!~(I, 1I'.: '\ :;:J, .. ".1 1 , l,:~, ... ) 7 
SPCCidl fund Resour·ces :! C) , \1 ...' ~" ':'(l, ),',-' I'),',,','.' , , • 

~ ., ", 
,_ 'I. 

C.A.F". If),~ICI
Prof; t 11,.\('1 .: 11', 0 ...1 7 

1,372,109 

I 

11',f- .. rt~ ... t ,'pCP i vC"d 
~·d i tid'" !';'t·~"l;.Jrcp 5 240,000 560,000 960,000 1,520,00P 2,l:l8n;000 
Sf"'e j oil - rl'\'t~ I opment fund 58,llOO 231,000 553,000 11'020,000 1.550;000 
C'~~l .. '\qr icu I tur.,1 fund 13,360 40,120 67,120 .90,360 -.lOO,09C 
Ik.J!-oifl'l ttJ.S.A.l.0.) 50,000 200,000 :190,000 480,000 _ ,481l,OOO 
N,.\~ t~l"""dUPCl':-' (Ordin.Jry) 160,000 720,000 1,520iOOO 

I ~'\" .. ':;t/l1l.n~, 
,. 

IncIWll"r­

Vi'.) I n.H':. t·,~" '-"UlIrCl" S 644,696 516,696 318,696 118,696' 38,696 
S"l.'C i .,1 ['I'Y. rund .. 46,953 
C~'. A~ll'ic~ltur.,1 rund 29,100 14.550 
Nt,,- R,' ~~(lllr·l.:l~ s (0rJ i nary) 700,0001,260,000 1,470,000 1,470,000 
[n~l i Ih·l"r·... (Hous i n9 50,000 60,000 30,000 
'lleUmt' f'·I'~~~D~~~tm~~E.of 14,038 29,668 57,162 '130,878 

U.N.fl.P. 240,000 210,000 180,000 150,000 120,000 

1,372,109 2,546,4043.948,484 5,686,218 7,499,574 

... 
N 
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