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A.I.D. Project No. 521-0091

Project Grant Agreement

Dated June 29, 1979

Between:

The Republic of Haiti ("G antee"), acting through the Depart-
ment of Public Health and Population (DSPP)

And:
The United States of America, acting through the
Agency for Intemational Development ("A.I.D."') .

Article 1: The Agreement

The purpose of this Agreement is to set out the understandings of
- the parties named above ("Partics") with respect to the undertaking
by the Grantee of the project described below ("Project"), and with
respect to the financing of the Project by the Parties.

Article 2: The Project

SECTION 2.1. Definition of Project. The Project, which is fur-
ther defined in Annex 1 to this Agreement, will consist of installing
a functioning, effective rural health services delivery system nation-
wide in Haiti and strengthening the ability of the Department of Pub-
lic Health and Population to administer such a system. Within the
limits of the abnve definition of the Project, elemants-of the ampli-
fied project description (Annex 1) may he changed by written agree-
ment of the authorized representatives of.the. Parties namad in Sec-
‘tion 8.2, without formal amendment of this Agreement.

SECTI(N 2.2. Increnental Nature cf Project

(a) A.I.D.'s contribution to the Project will be provided in in-
créments, the initial one being made available in accordance with
Section 3.1 of this Agreement. Subsequent increments of up to
$12,373,000 will be subject to availability of funds to A.I.D. for
this purpose, and to the mutual agreement of the Parties, at the time
of a subsequent increment, to prooeed, with total sum not to exceed
$16,000,000, which is the estimated full A.I.D. gr'nt contribution

over the life of the Project. ’



‘Article 2: The Project (Continued)

(b) Within the overall Project Assistance Completion Date (PACD)
stated in this Agreement, A.I.D., based upon consultation with the
Srantee, may specify in Project Inplementation Letters appropriate
timez periods for the utilization of funds granted by A.I.D. under an
individual increment of assistance. ‘

Article 3: Financin_g

SECTION 3.1. fThe Grant. To assist the Grantee to meet the costs
of carrying out the Project, A.I.D., pursuant to the Foreign Assis-
tance Act of 1961, as amended, agrees to grant the Grantee wnder the
terms of this Agreement not to exceed Three Million Six Hundred Twenty-
Sevan Thousand United States Dollars ($3,627,000) ("Grant"). The
Grant may be used to finance foreign exchange costs as defined in Sec-
tion 6.1, and local currency costs, as defined in Section 6.2, of
goods and services required for the Project.

SECTION 3.2. Grantee's Resources fcr the Project

(a) The Grantee' agrees to provide or cause to be provided for the
Project all funds, in addition to the Grant, and all other resources
required to carry out the Project effectively and in a timely manner.

(b) The resources provided by Grantce for the Project will b2 not
less .than the equivalent of Seventeen Million Three Hundved Twenty
Thousand United States Dollars ($17,320,000) over the life of the
Project. ' '

SECTION 3.3. Project Assistance Completion Date

(a) The "Project Assistance Completion Date" (PACD) , which is
June 30, 1984, or such other date as the Parties may agreé tc in writ-
ing, is the date hy which the Parties ostimate that all services financed
wnder the Grant will have been performed and all goods financed under
the Grant will have hecn furnished for the Project as contemplated in
. this Agreement.

(b) Except as A.I.D. may otherwise agree.in writing, 'A.I.D. will
not isswe or approve documentation which would authorize dishbursemznt
of the Grant for services performed or.for goods furnished subsequenc
to the PACD for the Project, as contemplated in this Agreenment.



Article 3: Financing (Continued)

(c) Requests for disbursement, acconpanied by necessary supporting
docurentation prescribed in Project Implementation Ietters are to be
received by A.I.D. or any bank described in Section 7.1 no later than
nine (9) months following the PACD, or such other period as A.I.D.
agrees to'in writing. After such period, A.I.D. giving notice in
writing to the Grantee may at any time or times reduce the amount of
the Grant by all or any part thereof for which requests for disburse-
rent, accompanied by necessary supporting documentation prescribed in
Project Implementaticn Letters, were not receivcd before the expira-
tion of said period.

Article 4: Conditions Preczient to Disbursemsnt

SECTION 4.). Conditions Precedent to Initial Disbursement. Ex-
cept as A.I.D. may otherwise agree in writing, prior to the first
disbursement or issuance of documents pursuant to which disburseient
will be made, the Grantee will fumish to A.I.D., in form and subs-
tance satisfactory to A.I.D.:

(a) An opinion of cowunsel acceptable to A.I.D. that the Project
Agreement has been duly executed and ratified on bzhalf of the Repu-
blic of Haiti, and that it constitutes a valid and legally binding
Obligation of the Republic of Haiti in accordance with all of its
terms; ' . . .

(b) A statement of the namea(s) of the person(s) designated as
Project Manager and other representative (s) authorized to act for the
Grantee wnder the Project Agreement together with a specimen signature
of each person specified in such statement, duly certified as to their
authenticity; .

(c) Evidence that a separate Project Account has been-established
at the National Bank of the Republic of Haiti (BNRH) for receipt of
AID and (H local currency cost contributions to the Project; and

(@) A time-phased annual implementation and evaluation plan, set-
ting forth when the Project will he inplemented into each.region in
Haiti, including the nurber of dispensaries and warehouses that will
be constructed in each such region. o

SECTION 4.2. Conditions Precedent to Disbursement for Technical

Services. Except as A.I.D. may otherwise agree in writing, prior
to disbursement or issuance of documents pursuant to which disburse-
ment will be made for procurement of technical services, the Grantee
will fumish to A.I.D., in form and Ssubstance satisfactory to A.I.D.:




Article 4: Cohditions Precedent to Disbursement (Continueq)

(a) A list of the types of technical assistance required and pro-
posed schedule of arrivals;

(v) 2n executed contract with a firm, individual or other sources
acceptable to A.I.D. including a detailed scope of services to be per-

. '(c) The names (s) of the DSpPp counterpart (s) ass:igned to work with
the technical advisor(s) for the duratiqn of the contract.

SECTION 4.3. Conditions Precedent to Disbursement for Construc-
tion or Renovation. Except as A.T.D. may otherwise agree in writ-

" ing prior to dishursenent O} .issuance of documents pursuant to which
disbursement will be made for construction or renovation, the Grantee

will fumish to A.I.D., in form and substance satisfactory to A.I.D.:

(2) An executed contract acozptable to A.I.D. with one or more
engineering and architectural fimms for the overall managemsnt and
supervision of construction and renovation activities to be conducted
under the Project; ' ’

b)) Plans, specifications, cost estimates and time schedules for
carrying out construction Or renovation of each kind of facility
stipulated in the Project Ngreement for the first year of the Project;

(c) For each individual facility to be constructed or renovated
under the Project:

(1) Evidence of clear Grantee title to the land ‘on which the
facility will be located and/or a statement that the facility is a
designated part of the national health system; and v

(2) Evidence that the DSPP has oy will provide satisfactorily
for on-going maintenance of each facility; R



Article 4: Conditions Precedent to Disbursement (Continued)

(d) For Regional warehouses, transport and any other Regional-
level facilities, evidence that a Regional administration has been
created officially; and that sufficient counterpart staff and funds
have been provided at the Regional level to supervise and administer
properly such Pegional facilities; and

(e) For District warchouses, transport and any other District-
level facilities, evidence that the area to be covered by the District
has been defined, that the location of the District headquarters has
been officially approved, and that sufficient counterpart staff and
funds have been provided at the District~level to suervise and ad-

‘minister pProperly such District facilities.

SECTION 4.4. cConditions Precedent to Disbursement for Commodities.
Except as A.I.D. may otherwise agree in writing, prior to disbursemsnt
or issuance of documents pursuant to which disbursement will be made
for procuremant of commodities, the Grantee will furnish to A.I.D. in
form and substance satisfactory to A.I.D.:

(a) Procurement of: Vehicles and Garage Equipment

(1) A schedule for ordering, receiving, and installing or put-
ting into operation all vehicles and garage equipment, as well as
detailed specifications for such equipment, proposed oost, source and
origin during the first year of the project; and

(2) Evidence that a vehicle maintenance pPlan has been ap-
proved for the oantral DSPP garage and multi-Regional garages.

(b) Procurenent of Drugs and Medical Supplies

(1) A plan for strengthening the DSPP supply anci_', logistics
system; and :

(2) A schedule for ordering, receiving and providing to spec-
ific health facilities all drugs and medical supplies, as well as
detailed specifications for such drugs and supplies, and proposed
costs, source and origin during the first year of the Project. ’



Article 4: Conditions Precedent to Disbursement (Continued)

(c) Procurement of Warehouse, Dispensary and Other Equipment. A
schedule for ordering, receiving and installing or putting in opera-
tion all such equipment, as well as the detailed specifications of
such equipment, and proposed cost, source and origin, during the
first year of the project.

SECTION 4.5.. Conditions Precedent to Disbursement for Training.
Except as A.I.D. may otherwice agree in writing, prior to disbursement
or issuance of docunents pursuant to which disbursement will be made
for training, the Grantee will furnish to A.I.D., in form and subs-
tance satisfactory to A.I.D., for:

(a) Health Agent Training. An approved curriculum, schedule
and cost of training for the first year of the Project, geographic
source(s) of candidates and expected areas of assignment, and evidence
that adequate provision has been made to supervise and supply each
agent trained.

(b) Auxiliary Nurse Training. An approved curriculum, schedule
and cost of training for the first year of the Project, geographic
source(s) of candidates-and expected areas of assignment, and evi-
dence that adequate provision has been made to supervise, supply and
house each auxiliary trained. '

(c) Sanitary Officer Training. An approved curriculum, schedule
and cost of training for the first year of the Project, the geogra~
Liic source(s) of candidates and expected areas of assignment and
evidence that adequate provision has heen made to supervise and sup-
ply each officer trained.

(d) Other In-Country Training. An approved curriculum and train-
ing manual, schedule and cost of training (including per diem sched-
ule) for the first year of the Project, source and assien=
ments of all candidates for training (including orientation and re-
fresher training). S ‘

(e) Overseas Training

(1) An agreement with an'accredited ﬁniversity to conduct a
training and exchange program; an approved curriculum and type of
diploma or degree to be obtained;

(2) The names of proposed candidates during the first year
of the Project and criteria for their selection; B

(3) Proof that each candidate will occupy a responsible @osi—
tion in the central DSPP, Rural Health Delivery System or National
University Medical School upon completion of training; and



Article 4: Conditions Precedent to Disbursement (Continued)

(4) A signed commitment fram each cardiuate to return to
Haiti and provide service to the DSPP for a period not: less than
three times that spent in overseas training and that if such candi-
date fails to fulfill this canmitment, he will be liable to pPay
to the Grantee the pr—portioned cost of the training not provided
in service to the Govermment of Haiti. :

SECTION 4.6. Conditions Precedent to Disbursement for Personnel
Costs. ELkoept. as A.I.D. may otherwise agree in writing, prior to
disbursement or issuance of documents pursuant to which disburse-~
ment-will be made for personnel costs, the Grantee -will furnish
't0 A.I.D., in form and substance satisfactory to A.I.D.:

(@) An approved functional statement and staffing patterns for
the central DSPP;

(b) A list of positions.within the national health system to
receive Project~funded salary support and the estimated monthly
amount required per position for the first year of the Project.

SECTION 4.7. Conditions Preccdent to Disbursement Subsequent
to Year One.' Except as A.1.D. may otherwise agree in writing, prior
to disbursarent or isstance of documents pursuant to which disburse-
nent will be made subsequent to one year fram the date of compliance
with the provisions of Section 4.1 of this Agreament, ard annually
thercafter, the Grantee will furnish to A.I.D., in form and substance
satisfactory to A.I.D.:

(&) Evidence that drgs, medical supplies, salaries and super-
vision are being provided by the DSPP to dispensaries and health
agents in the ryral health delivery system, sufficient to maintain
comunity health services delivery at or above levels foreseen in
the Project Agreement; and

(b) Plans for the following year of operations under the Project
containing the information specified in Sections 4.1 (@), 4.3 (b), 4.4 (a)
(1), 4.4 (b) (2), 4.4 (c), 4.5 (a~e), amd 4.6 (b) of this Agreement ,

SECTION 4.8. Conditions Precedent to Dishbursement Subsequent
to Year Two. . In addition to the information required under Section
4.7 of this Agreement ard except as +he Parties may otherwise agree in
writing, prior to disbursement or issuance of documents, pursuant
to which disbursement will be made subsequent to two years from the
date of compliance with the provisions of Section 4.1 of this Agree-
ment, the Grantee will furnish to A.I.D. , iIn form and substance sa-
tisfactory to A.I.D., plans and schedules for consolidating the ad-
ministration of the maternal/child health and family planning program,
the malaria program, and the nutrition program with the national
health system administered by the DSEP, and for merging the health
services delivery mechanisms and personnel of these programs at all
levels. :




Article 4: Conditions Precedent to Disbursement (Continued)

SECJ.‘IO\! 4.9, Nouflcatlon When A I.D. has determlned that the

4,6, 4.7, and 4.8 have bec,n satlsfled it w1ll SO notJ.fy the Grantee
promptly in writing.

SECTTON 4.10. Terminal Dates. If any or all of the Conditions
Precedent in Sections 4.1 through 4.8 are not met within the time
periods set forth below or by sudh later date as the Parties may agree in
writing, A.I.D. may at its option terminate this Agreement by written
notice to the Grantee, and cancel the then wndisbursed balance of the
Grant to the extent it is not irrevocably committed to third parties:

(a) Section 4.1. (a), (b), (c), and (d) within 120 days of the
date of this Agrecment;

(b) Section 4.2. (a), (b), (c), and (d) within 120 days of the
date of this Agreement; ' :

(c) Section 4.6. within 120 days of the date of this Agreement;

(d) Section 4.7. within one year of the date of compliance with
the provisions of Section 4.1 and at one year intervals thereafter
during the life of the Pruject;

(e) Section 4.8, within two years of the date of comp]iénce with

the provisions of Section 4.1.

Article 5: Special Covenants

SECTION 5.1. " Projcct Evaluation. The Parties agree to establish

an evalualtion program which will, except as the Parties. may otherwise
agree in writing, include:

(a) Evaluation of progress toward attainment of the ‘objectives of .
the Project;



Article 5: Special Covenants$ (Continued)

(b) Identification and evaluation of problen\areas or constraints
which may inhibit such attalnment, -

(c) Assessment of how to overcome such problems; and

(d) Evaluation, to the degree feasible, of the impact of the Proj-
ect on the health status of rural Haitians.

This evaluation program will be.subject to the conditions and
frequencies specified in Annex 1 to this Agreement.

SECTION 5.2, Utilization of Equipment and Materials. The Grantee
agrees to utilize all equipment and materials financed under the Proj-
ect only for purposes of the Project during the life of the Project and
for similar purposes after the life of the Project.

SECTION 5.3. Post-Project Suoport. The Grantee‘agrees to provide
all necessary resources to maintain delivery of camwmnity health ser-
vices at or above levels attained under the Project after the Project
has terminated; and to provide regular maintenance for all health
facilities, equipment, vehicles and other non-expendable comodities
financed under this Project.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursement pursuant to
Section 7.1. will be used exclusively to finance the costs of goods
and services required for the Project having their source and origin
in the countries included in Code 941 of the A.I.D. Geographic Code
as in effect at the time orders are placed or contracts entered into
for such goods or services ("Foreign Exchange Costs"), except. as
A.T.D. may otherwise agree in writing, and except as provided in
Section C.1. (b) of Amuex 2 to this Agreement with respect to marine
insurance. All ocean shipping financed under the Grant shall have
both its source and origin in the United States.

SECI'ION 6.2. Iocal Cumrrency Costs. Disbursaments pursuant to
Section 7.2 will be used exclusively to finance the costs of goods
and services required for the Project having their source and,
except as A.I.D. may otherwise agree in writing, their origin in
Haiti ("Local Currency Costs"). To the extent provided for under
this Agreement, "Local Currency Costs" may also include the provi-
sion of local currency resources required for the Project.
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Article 7: Disbursement

SECTION 7.1. Disbursement for Foreign Exchange Costs

(a) After satisfaction of the corresponding Conditions Precedent,
the Grantee may obtain disbursements of funds under the Grant for the
Foreign Exchange Costs of goods or services required for the Project
in accordance with the terms of this Agreement, by such of the fol~-
lowing methods as may be mutually agreed upon:

(1) By submitting to A.I.D., with necessary supporting documenta-
tion as prescribed in Project Implementation ILetters, requests for
A.I.D. to procure commodities or services in Grantee's behalf for the
Project; or '

(2) By requesting A.I.D. to issue Letters of Commitment for
specified amounts (A) to one or more U.S. banks, satisfactory to A.I.D.
commnitting A.I.D. to reimburse such bank or banks for payments made by
them to contractors or suppliers, under Letters of Credit or otherwise,
for such goods or services, or (B) directly to one or more contractors
or suppliers, committing A.I.D. to pay such contractors or suppliers
for such goods or services.

(b) Banking charges incurred by Grantee in connection with Letters
of Commitment and Letiers of Credit will be financed under the Grant
unless the Grantee instructs A.I.D. to the contrary. Such other
charges as the Parties may agree to in writing may also be financed
under the Grant.

SECTION 7.2. Disbursement for ILocal Currency Costs

(a) After satisfaction of Conditions Precedent, the Grantee may
obtain disburscment of funds under the Grant for Local Currency Costs
required for the Project in accordance with the terms of this hgree-
ment by submitting to A.I.D., with necessary supporting documentation
as prescribad in Project Implamentation ILetters, rexuests to finance
such costs.

(b) The local currency nceded for such disbursement may be ob-
tained through acquisition by A.I.D. with US Dollars.

The US Dollar equivalent of local currency made available here~
under will be, in the case of subscction (b) above, the amount of
US Dollars required by A.I.D. to obtain the local cuurency.

. SECTION 7.3. Other Forms of Disbursement. Disbursements of the
Grant may also be made through such other means as the Parties may
agree to in writing.
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Article 7: Disbursement (Cohtinued)

SECI'ION 7.4. Rate of Exchange. If funds provided under the Grant
are introduced into Haiti by A.I.D. or any public or private agency
for purposes of carrying out the obligation of A.I.D. hereunder, the
Grantec will make such arrangcments as may be necessary so that such
funds may be converted into currency of Haiti at the highest rate of
exchange which, at the time of the conversion, is not unlawful in
Haiti.

Article 8: Miscellaneous

SECI'ION 8.1. Communications. Any notice, request, document, or
other commnication submitted by either Party to the other under this
Agreement will be in writing or by telegram or cable and will be
deemed duly given or sent when delivered to such party at the follow-
ing addresses:

To the Grantee:

Mail and Cable Address: Secretary of State for
Public Health and Population
Palais des Ministéres
Port-au-Prince, Haiti

To A.I.D.

Mail and Cable Address: Mission Director
' U.S. Agency for International Development
c/o American Embassy
Port-au-Prince, Haiti

All comnunication will be in English or in French. Other’ addresses
may be substituted for the.above upon the giving of notice:.

SECTION 8.2. Representatives. For all purposes relevant to this
Agreement, the Grantee will be represented by the individual holding
or acting in the office of the Secretary of State for Public Health.
and Population, and A.I.D. will be represented by the individual hold-
ing or acting in the office of Mission Director, USAID/Haiti, each of
whom, by written notice, may designate additional representatives for
all purposes other than exercising the power under Section 2.1 to
revise elements of the amplified description in Annex-1l. A.I.D. may
accept as duly authorized any instrument signed by authorized repre-
sentatives in implementation of this Agreement, until receipt of
written notice of revocation of their authority.
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Article 8: Miscellancous (Continued)

SECTION 8.3. Annexes. A "Detailed Project Description” (Annex 1)
and a "Project Grant Standard Provisions Annex" (Annex 2) are attached

to and form part of this Agrecment.

SECTION 8.4. Language of Agreecment.

in both English and TFrench.

This Agreoment is prepared

In the event of ambiquity or conflict

between the two versions, the English language version will control.

IN WITNESS WIERFOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have caused
this Agreement to be signed in their names and delivered as of the day

and year first above written.

REPUBLIC OF HATTT, /

o L,L/({\. L
By: e T

" Dr, Willy Verrier

Title: Secrctary of State for
Public Health and Population

By:

Ernahuel Fros

Title: Secretary of State for
Finance and Economic Affaire

/

-~
//
By: edﬁﬁ::;~—~/ffi:l/,’

Dr. Raoul Berret

Title: Serretarv nf Qkaka ~AFf Dlan

UNITED STATES OF AMERTCA

\ < .
By: _[ ’/., Y ,(/x-v';‘/\//o 7 Ve e W

William B. Jones

Title: Ambassador Extraordinary
and Plenipotentiary

- / /Q
4 / f)’) s /”"‘\

Allan R. Fuman

Title: Acting Director, USATD/Haiti.



ANNEX 1
Page 1

DETATLED PROJECT DESCF

The long-term goal of the Project is to improve significantly the
health status of Haiti's rural poor, as measured by decreased rates
of morbidity, mortality and malnutrition (especially among pregnant
and nursing women and children up to 6 years of age), and by reduced
birth rates.

A.I.D. and Government of Haiti resources will be utilized to create
a low-cost nationwide health system which will provide access to
basic preventive and curative medical services to up to 70% of the
rural population by the end of the Project. The Community lealth
Service created under this Project will use primarily paramedical
persomel (up to 550 auxiliary nurses and 1500 healdth agents) to
deliver these basic medical services directly to residents of rural
communities. Paramedical personnel wili be trained to provide
services in family planning, nutrition information, pre-natal care,
oral rehydration of children with diarrhea, treatment of respiratory
diseases and immunizations. They will also be trained to collect
basic demographic and health status information on a regular basis
to create haseline data for DSPP nmonitoring of national health status
and the RIDS Project. Supervision of health agents will he the
responsibility of aw:iiliary nurses assigned to rural dispensaries.
The awriliaries, in turn, will be supervised by graduate nurses re-
porting to District Administrators.

The Project consists of (i) construction and renovation of rural dis-
pensaries, warchouses, garage facilities and a health center; (ii) sup-
Plying and equipping such facilities: (iii) aining rwal health seor-
vices delivery and support parsonnel; and (iv) provision of technical
assistance to help implement these activities.

Project funds will finance construction and renovation, drugs, modical
supplics, vehicles and spare parts and other commodities, as well as
technical advisory services in health planning (24 person months), sup-
Ply systens (36 person months), information systoms (36 person months),
personnel. management (12 person months), and vehicle maintenance (1.2
person months) to help the DSPP develop and operate supply, logistics
and administrative systems supporting the substantially expanded
national health system. Additional technical advisory services in
health training, program budgating, personnel training and facilities
maintenance may be nada available with AID Grant funds reéserved for
this pwpose under the Project, upon mutual agreement of the Parties
that such assistance is required. ‘
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The Department of Public Health and Population (DSPP) will utilize AID
Grant assistance and its own resources to:

(1) develop a Planning and evaluation system at all levels which will
permit periodic revision of the National Health Plan in accordance with
priorities dictated by national health status;

(2) refine the national health information system in accordance with
operating experience, train all appropriate personnel in procedures
for contributing to and administering the national health information
system and this Project;

(3) install a program budgeting system for rational allocation of
financial resources throughout the health system, as well as for
continuous evaluation of the cost effectiveness of health services and
facilities at all levels;

(4) develop an active personnel management system including standard-
ized criteria for employment and performance evaluation, identification
of health sector manpower and training requirements, and for specifica-
tion of the functions and appropriate staffing of each section of the
DSPP at all levels;

(5) merge all health transportation systems under DSPP control, pro-
vide transport support to the nationwide health system (including
building and staffing gentral and field garage facilities), develop
new operating procedures and guidelines for the integrated unit, and

‘ain personnel to operate the new system and provide active transport
maintenance;

(6) create a strengthened supply and logistics system to procure and
move drugs and other medical commdities quickly and efficiently to

all levels of the national health system, as well as to provide ade-
quate protection (e.g. central and field warchouses) and accountability
for such commodities;

(7) create an institutional capability for maintenance of all health
facilitices serving the rural health delivery systam;

(8) construct or up-grade dispaisaries to house auxiliary nurses who
will provide medical services to rural commumities and provide supply
and supervision points for health agent~-

(9) provide basic and refresher training to all personnel responsible
for delivery of rural health services or administration of the rural
health system, carry out a technical exchange training program bet-
ween an accredited foreign university and the Department of Conmunity
Medicine, construct a Health Center for the model rural health train-
ing project at Petit-Goave and provide operating support thereto:
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(10} conduct a pilot Community Pharmacy program to determine whether
certain hasic drugs can be sold to rural clients at cost on a revolv-
ing basis; '

(11) complete an inventory of all private voluntary organizations
(PVO's) providing health services in Haiti and develop standard
guidelines for PVO contributions in this area;

(12) develop plans and execute .the integration of rural health ser-
vices currently provided by various public entities into the national
health system hy the end of the Project;

(13) identify the final juris8ictional location of Regional "and
District headquarters, and provide adequate staffing and budget sup-
port for all Regional and District administrative units to be es-
tablished under the DSPP's S-year regionalization plan. Additional
DSPP actions relating to efficient and effective managemsnt of the
national health system may be specified among the terms of the PL 480
Title I Agreements negotiated between the United States and Haitian
Governments.

The DSPP will appoint a full-time Project Managar to coordinate 'all
activities under the Project and serve. as liaison with ATD, DSPP, and
other officials involved in the Project. USAID/Haiti will appoint
at least one full-time Project Officer for the same purpose.

In the initial stage of Project implementation, emphasis will be

placed on recruiting the necessary technical advisory serviozss to
assist with the developmant of the detailed plans and systems to be
implemented with Project resources. 1In this way, the necessary trans-
portation and supply and logistics systems will he functionning when
major gquantities of vehicles and drugs and medical supplies are received.
Implemontation Status Reviews will be held at least quarterly during the
life of the Project by the DSPP, AID and appropriate contractors or
extermal donors to identify problems and assion responsibility for cor-
rective action to avoid slippage. Independent evaluations will be car-
ried out with Project funds, with the first such evaluation scheduled
for 18 months after signature of the Project Agreement,.and subsequent
evaluations scheduled at 12-nonth. intervals thereafter. 'DSPP and AID
will participate jointly in these evaluations , as well as in the more
frequent Inplemantation Status Reviews.

The following table (Project Financial Plan) -indicates the financial
responsibilities of the Parties to this Agreément.
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PROJECT FINANCIAL TLA!

SOUPCE & APPLICATION CF FUNDING
(U.S. $ 000 or Gourde Equivalent)

Project No. 521-0091

PROJECT INPUTS FUNDS OBLIGATED BY ANTICIPATED FUILJRE TOTALS
THIS AGREEMENT YEARS' CBLIGATIONS
ATD " GOH ATD GOH ATD GOH
CONSTRUCTION,/PENOVATION 850 4,407 ' 5,257

- Health.Facilities 166 3,887 4,053
(Dispensary-Renovate) (50) (2,464) (2,514)
(Dispensary—Censtruct (50) (1,423) (1,473)
(Health Center) (66) (66)

- Garage Facilities 313 118 431
(Central) (168) (168)
(Multi-Regionzal) ‘ (125) (125)
(District Veh. Mtce.Sites) (20) (118) (138)

= Warehousing _ 231 202 433
(Central) (165) . (165)
(Regional-Renovate) (15) (30) (45)
(Regional—-Construct) (9) (37) (46)
(District) (42) (135) 177

-~ Construction Mgt. Firm 140 200 340
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PROJECT II\:'PL)TS FUNDS OBLIGATED BY ANTICIPATED FUTURE TOTALS
THIS AGREEMENT YEARS' OBLIGATICNS '
AID GOl ATD SOH ATD GOH
DRUGS AND VACCINES 700 50 267 2,137 967 2,187
Basic Formulary 355 50 141 890 196 940
Dispensary 345 126 947 471 247
Commumity Pharmacy 300 300
FQUIPMENT AND SUPPLIES 300 1,113 307 1,413 307
Dispensary 200 670 160 370 160
Refrigeration 25 145 170
(Regional Whse.) (4 (4)
(District Whse.) : (10) (10)
(Dispensary) (25) (131) (156)
DSPP 75 298 147 373 147
(Transport Sect.) {100) (100)
(Statistics System) (25) (115) (140)
(Personnel & Budget Sec.) (50) (19) (69)
(Facility Mtce. Teams) (64) (147) (64) (147)
VEHICLES & SPARE PARTS 100 1,103 1,493 1,203 1,493
Motor Vehicles & Spares 100 1,057 1,157
Motor Boats & Spares 46 46
Gasoline & Maintenance 1,493 1,493
PERSONNEL 260 354 1,370 11,124 1,630 11,478
Health Agents 203 1,104 2,674 1,307 2,674
Health Agent Training Teams 57 286 57 286
Facility Mtce. Teams 266 817 266 817
Auxiliary Nurses 2,125 2,125
Graduate Nurses 536 530
Sanitaticn Officers 530 530
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i FUNDS OELIGATED BY ANTICIPATED FUTURE -
PROJECT INPUTS THIS AGREFMENT YEARS' OBLIGATIONS TOTALS
AID GO ‘ATD ) GOH ATD GOH .
PERSONNEL (Continued)

- Central DSPP 354 4,162 4,516
(Staff Offices) e5) (1,127) (1,222)
(Transport System) (152) (1,239) (1,391)
(Supply System) (39) (471) (510)
(Reg./Dist. Admin.) (63) (1,225) (1,393)

TRAINING ' 220 96 1,635 1,200 1,855 1,296

- Orientation/Refresher Coirses 495 495

- Auxiliary Nurses 95 269 364

= Health Agents 75 . 238 313

~ Technical Exchange 50 350 400 400 400

- Sanitation Officers 50 283 283

~ Rural Medicine Demonstra-
tion Center (Salaries
Operating Costs) 96 510 606

— Dept. Community Medicine
(Salaries & Operating Costs) 290 i 290

TECHNICAL ASSISTANCE 843 1,579 2,422

= Health Planner (24 P.}M.) 177 177

- Supply Specialist (36 P.M.) 177 103 280

- Transport Speclst. (48 P.M.) 177 215 392

- Vehicle Mtce. Seclst. (12PaM) | 122 122

= Info. Syst. Specist. (35 B.M.) 177 103 280

- Personnel Speclst. (12 P.M.) 111 111

— Health Ed.Speclst. (3 P.M.) 24 _ 24

- T.A. Reserve (130 P.M.) 1,036 1,036

EVALUATION 15 85 100
CONTINGCGENCY 339 14 559 1,153 ) 559
TOTALS 3,627 500 12,373 16,820 16,000 17,320

Appropriation: 72-1191021.8 Allotment: 948-50-521-00-59-91
—




- AMMEX 2
CRANT  STAYNARD

Provisions Annm

Definitions: As used in this Annciz, the "Adrecnant” refers to the Pro-
Jeet Grant Agqreement £o vMich #his Annoe is attached and of which this

Amex forms a part. Terms uced in this Anmex have the sama meaning o

reforence as in the Roremont,

Mrticle A:  Project Implementation Yetiors

To assist Crantee in the implamentation of the Projact; AIN., from
tine to time, vwill issue Project Immlaoentation Tetters that will
furnizh additional information aboul matters staterd in this hqgreement.
The parties may also uce join tly agroci-uron Prodect Irplemantation
Letters to confirm and recovd thair ratual unrlerstanding on aspects

of the implementation of this Agrecient,  Project Tmmleacntation
Letters will not be used to amend tha tout of e Agreament; hut can
be used to recond revieions or exceencions vhich are pemitted W othe
Aqreement:, including the revision of elemcnts of the amplitied descrin-
tion of the Project in Amoer 1.

Article it Cencral Covenmyt-s

STION 3.1, Coneulis
assure that the pursose of This Agroement will he accamlichad, To
this en?, the Parties, »t e recmest of either, will exchange riows
on the mwormoan of the Droject, tha nerforamnce of chligations under
thig Agregnant, the erfo 10 oF v cangiliant, cortractors, or
supplicrs engased on tho Teojest, and othar matters relating o the
Project, '

on. 'the Parties will cooporate to

SECPION P, Execukion of DSrodect, Mo Granton wills

(a)  carrv out the Moiact or canne it o ha carrie? out vith
due diligence o7 efficiency, in confority sd.¢h sound e ienl,
financial, and manadoast ieos, apd in conormity et “hann docu—
ments, plana, sxcificatons contracts, schefules or of) or-arrange-
ments, and with any modifications thexein, aphroved S p, TN, porsuant
to this Aqreeanent; and ‘
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(h)  Provide qualified and experienced "management for, and
train such staff as rmay be appropriatel for the maintenance and opera-
tion of the Project, and, as applicihle for continuing activities,
cause the Project to be operated and maintained in such manner as to
assire the continuing and successful achievement of the purpose of the
Project. :

SECTION B.3, Utilization of Goods and Services.

(@) Any rescusces financed under the Grant will, mnless other-
wise agreed in writing Yw A,I.D., ke davoted to tha Project until the
completion of the Project, and hereatter will he used so as to fur-~
ther the objectives sought in carrying out the Project.

(b) Goods or Services financed under the Grant, ewxcept as A.I.D.
may otherwise agree in writing, will not he used to promote or assist
a foreign aid project or activity associated with or financed hy a
country not included in Code 935 of the A.I.D. Geographic Code Pook as
in effect at the time of such use.

SECTION B.4. Taxation.

(a) This Agreement and the Grant will he free from anv tawation
or fees imposed under laws in effcct in the territory of the Grantea.

(b} To the extent that (1) anv contractor, includina anv con-
sulting firm, any personnel of such contractor financed under the
Grant, and any pruperty or transaction relating to siuch contracts and
(2)  any camnodity procurement: transaction financed wnder the Grant,
are not exempt from identifiable taxes, tariffs, daties or othor
levies imposed under laws in effoct in the territory of the Granteo,
the Grantee will, as and to the octent providel in and rureuant to
Project Implementation Letters, vay or reimburse the same with funds
other than those vrovided under the Grant.

SECTION B.5. Rerorts, Records, Insroctions, AnAit,

(a) Furnish A.I.D. such information and rarorts relating to the
Project and to this Agreement as A.T.D. rmay reasonahly request:

(b) Maintain or cause o He maintained, in accordance, with
generally accepted accounting princinles and practices consistently
applied, hooks and records relating to the Project and to this Ncreement,
adecquate to show, without limitation, the receipt and use of goods and
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sarvices acquircd under the Grant. Such hooks and records will he
dwditod regularlv, in dccordance with generally acconted auditing
standards, and maintained for three years after the date of last dis-
hursement by A.I.D,; such books and records will also he adequate to
show the nature and extent: of solicitations of prospective sumpliers of
goads and services acquired, the hasis of award of contracts and ordars,
and the overail Progress of the Project toward canpletion;and

() afford authorized representatives of a Partv the orrortu~
nity at all reasonahle times to inspect. the Project, tha utilization

of goods -and services financed Ry such Party, ani hoo':s, reoords, and -
other documents relating to the Project and the Grant.

SHCTION B.6., Campleteness of Information. The Grantee con-

firms:

(@) that the facts amd oiramstances of which it has informed
A.LID., or cause A.I.D. to ba informed, in the ocourse of reaching
agreement with A.I.D. on the Crant, are adcurate and camplete, and-
include all facts and circumstances that might materially affcct, or
that it is reasonable to helieve might so affect, the Project or the
discharge of responsibilities under this 2Zqgreanent;

(h)  that it will infom A.I.D. in timely fashion of any cuh-
sequent facts and circumstances that might materially affect, or that
it is reascnable to helicve might so affect, the Project or the dis~-
charge of responsibilities under this Agreement.

SECTION R.7. Other Payments. Grantee affirme that no payments
have been or will be roceived hy any official of the Grantee in con~
nection with the procurament of goads or services financed under the
Grant, excent fees, taxes, or similar payments legally established in
the country of the Grantee,

SECTION R.R, Information and Yarking. The Grantee will give
appropriate publicity to the Grant and the Projoect as a program to
which the United States has contributed, identify the Project site,
and mark goods financed hy A.I.D., as described in Project Implameh-
tation Letters.

Article C: Procurement Provisions

SECTION C.1. Special Rules.
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(a) The source and origin of ocean and air shipping will be
deemed to be the ocean vessel's or aircraft's country of registry at
the time of shipment.

(b) Premiums for marine insurance placed in the territory of
the Grantee will be deemed an eligible Foreign Exchange Cost, if other-
wise eligible under Section C.7 (a).

(c) Any motor vehicles'financed under the Grant will be of Unite
States manufacture, except as A.I.D. may otherwise agree in writing.

(d) Consulting firmsused by the Grantee for the Project but not
financed under the Grant, the scope of their -services and such of their
personnel assigned to the Project as A.I.D. may specify, and construc-
tion contractors used by the Grantee for the Project but not financed
under the Grant, shall be acceptable to A.I.D.

SECTION C.2. Eligibilf&y Date. No goods or services may be
financed under the Grant which are procured pursuant to orders or con-
tracts. firmely placed or entered into prior to the date of this Agree-~
ment, except as the Parties may otherwise agree in writing., Expenses
incurred by the DSPP to train 50 Environmental Sanitation Officers
during 1978 are eligible for reimbursement under this Project.

SECTION C.3. 'Pians, Specifications, and Contracts. In order
for there to be mutual agreement on the following matters, and except
as the Parties may otherwise agree in writing:

(a) The Grantee will furnish to A.I.D. upon preparation:

(1) any plans, specifications, procurement or construction
schedules, contracts, or other documentation relating to goods and
services to be financed under the Grant, including documentation relat-
ing to the prequalification and selection of contractors .and to the
solicitation of bids and proposals, Material modifications in docu-
nentation will likewise be furnished A.I.D. on preparationj

(2) such documentation will also be furnished to A.1.D,
ipon preparation, relating to any goods or services which though not
financed under the Grant are deemed by A.I.D. to be of major importance
:0 the Project. Aspects of the Project involving matters under this
sub-section (a) (2} will be identified in Project Implementation
.etters;
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(b} Dociments related to the rrequalification of contractors,
and to the solicitation of “ids or nroposals for aools and services
financed under the Grant will he approved w A.I.D, in writing prior

to their issuance, and theiy terms will include United States
Standards and measurcients;

(c) Contracts and contractors financad under the Grant for
engineering and othor orofessional services, for censtruction services,
avd for suck other services, cquiment, ar materials as may re
spacificd in Project Implementation Ietters, will he approvad hv AN
in witing prior to execution of the contract. Material modifica-
tions in such contracts will also be apnroved im writina bv'A.I.Dn.
Rrior to-execution; and

(d) Consulting firms used by the Rorrower for the Project hut
not financed under the Grant, the scope of their services and such of
their personnel assignel to the sroject as A.I.D. may specify, and .
construction contractors used by the Grantee for the Prcject hut not
financed under the Grant shall he acceptahle to A.I.D. .

A SECTION C.4, Reasonable Price. Mo more than reasonable
rrices will he paid for any goois or services financed, in whole or
in part, under the Grant., Such items will be procured on a fair and,
to the maximm citont rracticable, on a competitive hasis.

SICTION C.5. MNotification to Potential Supnlicrs. To permit
all United States firms to have tho opportunity to particinate in
furnishing goods and services to he financed wder the Grant, the
Grantee will furnish A.I.D. such information with regard thereto, and
at such times, as A.I.D. may request in Project Implenentation Letters.

SICTION C.6. Shipning

(@) Goods which are to bo transportad to the territciy of the
Grantee may not be financed under the Grant if transrorted either:
(1) on an ocean vessel or aircra®t undor the-flag of a country vhich
is not included in A.I.D. Geographic Code 925 as in eoffect at the
time of shipment, or (2) on an ocean vessel which A.I.D., W written
notice to the Grantee has designated as ineligible: or (3) under an
ocean or air charter which has not received prior A.I.D. approval.

(b) Costs of ocean or air transnortation (of qooas or persons)
and related delivery services may not be financed under the Grant, if
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such goods or persons arc carried: (1) on an ocean vessel under the
flag of a country not, at the time of shipment, identified under the
paragraph of the Aqreement entitled "Procurement Source: Foreign
Exchange Costs, " without prior written A.I.n. approval; or (2) on an
ocean vessel which A.I.D., hy wrritten notice to the Grantee,” has
designated as ineligible; or (3) wunder ?n ocean vessel or air charter
vhich has not received prior A.I.D. approval.

(¢) Unless A.I.D. detrrmines that privatelv owned United
States-flag camercial ocean vessels are not availahle at fair an?
reasonable rates for such vessels, (1) at least fifty percent (5n%)
of the gross toinage of all qoods (commuted separately for drv hulk
carriers, dry cargo liners and tankers) financed by A.I.D. which may
be transported on ocean vessels will be transported on privately
owned United States-flag commercial vessels, and (2) at least fifty
percent (50%) of the gross freight revenue generated hy all shipments
financed by A.I.D. and transrorted to the territory of the Grantee on
dry cargo liners shall. be paid to or for the benefit of privatelv
owvned United States-flag commercial vessels., Compliance with the re-
quirements of (1) and (2) of this subsection must he achieved with
respect to hoth any cargo transported from U.S. ports and anv carqgo
transported frem non-U.S. ‘ports, computed separately,

SICTION C. 7. Insurance .

(a) Marine insurance on goods financed by A.I.D. which are to
be transported to the territory of the Grantee my b financed as a
Foreign Fxchange Cost under this Agreerent nrovided (1) such insu-
rance is placed at the lovest availa®le cometitive rate, and (2)
clains thercunder are payable in the currency in which such qoods were
financed or in any freely convertible currency. If the Grantee (or
govermment of Grantee), hv statute, decree, rule, requlation, or
practice discriminates with respect to A.I.D. financed progurement
against any marine insurance: comxuy authorized to do husiness in
any State of the United States, then 21l goods shipoed to the terri-
tory of the Grantee financed hv A.T.D. hereunier vill he indured
against marine risks and such insurance vill he placed in the Unitad
States with a company or comanies authorized to do a marine. insurance
business in a State of the United States.

(b) Except as A.I.D. may otherwise agrec in writing, the
Grantee will insure, or cause o be insured, goods financed under
the Grant imported for the Project against risks incident to their
transit to the point of their use in the Project; such insurance
will be issued on tems and conditions consistent with sound com-
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mercial practice and wily wmsure the full value of the goods. Anv
indamification received *v the Grantee under such insurance will he
used to replace or repair any material damage ar anv loss.of the
goods insured or will be used to reimburse the Grantee for the
replacement or rcpair of such gocds.  Any such replacements will be
cf source and oriqin of countries listed in A.I.D. Geoararhic Code
935 as in cffect at the time of replacement, and except as the Parties
may agree in writing, will be otherwise subject to the provisions of
the Agreement.,

SECTION C.8. U.S. Goverrment-Owned IZxcess Pronerty, . The
Grantee agrecs that vherover practicable, United States Government-
owned excess personal property, in lieu of new items financed under
the Grant, should he utilized, Funds under the Grant may be used to
finance the costs of ohtrizing such property for the Project.

Article D: Texmination; Remediers.

SICTICN D.1. Tormination. [jther Party may teminato this’
Agreament by giving tha othor Party 30 davs written notice. Termi-
nation of this Agreciont will terminate any ohligations of the Parties
to provide financial or other rasources to the Project tursuant to
this Agreament, excent for maynent which thev are camitted to make
Asuwt €5 rircreellatle ~oitmeonts entered intn with third parties
xior to the temainaticn of this Agreement. In addition, upon such
:ermination A.I.D. may, at A.I.D.'s expense, direct that title to
joods financed under the Crant he transferred to A.I.D. if the goods
we fram a source cutside Grantee's country, are in a deliverahle

state and have not been off-lcaded in ports of entry of Grantee's
ountry.

SECTICH D.2. Refunds.

(a) In the case of any disbursement which is not supported
y valid dccumentation in accordance with this Agreement, or which
S not made or usal in accordence with this Agreement, or which was
Or gecods or services rot used in accordznce with this Agreement,
I.D., not-withstandiny the availability or excercise of any other
erwdies under this Agreanant, may require the Grantee to refund the
mount of such dishursauent in U.S. Dollars to A.I.D. within sixty
60) days after receipt of a recuest therefor.

(b) If the failvre of Grantee to camply with any of its ohli-
1tions under this Agreement has the result that goods ar services
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financed under the Grant are not used effectively in accordance with
this Agreement, A.1.D, may require the Grantee to refund all or any
part of the amount of the dishursements under this Agreement for suc
goods or services in U.S. NDollars to A.I.D. within sixty days after
receipt of a request thereafor. '

(€) The right urder suhsection (a) or (b) to remuire a refun
of a dishursement will continue, notwithstandii:g any other provisicn
of this Agreement, for three vears fram the date of the last dishur-
sament undexr this Agre=nent,

() (1) Any refund under subsection (a) or (b), or (2) any
refund to A.I.D. from a contractor, supplier, hank or other third
party with respect to goods or services financed under the Grant,
which refund relates to an unreasonable prica for or erroneous invoi-
cing. of goods or services, or to goods that did not conform to speci-
fications, or to. services that were inadequate, till (3) be made
availahle first for the cost of goods and sexvices required for the
Project, to the extent justified, and (R) the remainder, if anv will
.be applied to reduce the amount of the Grant.

(e) As interest or other earnings on Grant funds dishursed
by A.I.D. to the Project under this Agreement prior to the authorized
use of such funds for the Project will he returned to A.I.D. in U.S.
Dollars by the Grantee,

SECTIGT D.3. HNonwaiver of Romedies. Mo delay in exercising
any right or remedy accruing to a Party in connection viith its
financing under this hgreement will he construed as a waiver of such
right or remedy. ,

SECTION D.4. Assignment. Tho Grantee agrees, upon recuest,
tO execute an assigmmint to M. T.D. of any cause of action which may
accrue to Grantee in connection with or Arising out of the contrac-
tual performance of “reach of performance hy a party to a direct 1.8,
Dollar contract with A.I.D. financed in whole or in part out.of funds
granted by A.I.D. under this Agreanent.



