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'A.I.D. Project Number 521-0091 

PIfMTECT GRNT AGRIUENMqT 

THE M-PUB3LIC OF HAITI 

AND 

TIE UNITED STATPES OF AMERICA
 

FOR
 

KJRAL - EALTH DELIVEITY SYSTEM
 

Dated: June 29, 1979 



A.I.D. Project No. 521-0091
 

Project Grant Agreement 

Dated June 29, 1979 

Between: 

The Republic of -Haiti ("C-antee" ) , acting through the Depart-
Mnnt of Ptlic Health and Population (DSPP) 

And: 

The United States of America, acting through the 
Agency for International Development ("A.I.D."). 

Article 1: The Agreement 

The purpose of this Agreement is to set out the understandings ofthe parties naiaed above ("Parties") with respect to the undertaking

.Y the Grantee of the project described beloq7 ("Project"), ind with
 
respect to the financing of the Project by the Parties.
 

Article 2: The Project 

SECTION 2.1. Definition of Project. The Project, which is fur­ther defined in An to this Agreement, will consist of installing
a functioning, effective rural health servioes delivery system nation­wide in Haiti and strengthening the ability of the Depar-tmxr-nt of Pub­lic Health and Pop'ulation to administer such a system. Within thelimits of the above definition of the Project, elements-o'f the ampli­fied project description (Annex 1) may be changed by wri-ten agree­
mnt of ihe authorized representatives of. the. Parties naed in Sec­
tion 8.2, without formal amendiment of this Agreement.
 

SECTIMN 2.2. Increnmntal Nature cf Project 

(a) A.I.D. 's contribution to the Project will be provided in in­crements, the initial one being made available in accordance withSection 3.1 of this Agreement. Subsequent increments of up to$12,373,000 will be subject to availability of funds to A.I.D. forthis purpose, and to the mutual agreement of the Parties, at the tineof a subsequent increment, to proceed, with total sum not to exceed$16,000,000, which is the estimated full A.I.D. gr'Mt contribution 
over the life of the Project. 
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Article 2: The Project (Continued) 

(b) Within the overall Project Assistance Completion Date (PACD)
stated in this Agreement, A.I.D., based upon consultation with the

grantee, may specify in Project Inplementation Letters appropriate

times periods for the utilization of funds granted by A.I.D. under an
 
individual increment of assistance. 

Article 3: Financing 

SECTION 3. 1. The Grant. To assist the Grantee to meet the costs

of carrying out the Project, A.I.D., pursuant to the Foreign Assis­
tanc: Act of 1961, as amended, agrees to grant the Grantee under the
 
terms of this Agreement not to exceed Three Million 
Six Hundred Twenty-

Seven Thousand United States Dollars ($3,627,000) ("Grant"). The
 
Grant may be used to finance foreign exchange costs as defined in Sec­
tion 6.1, and local currency costs, as defined in Section 6,.2, of
 
goods and services required for the Project.
 

SECTION 3.2. Grantee's Resources fcr the Project 

(a) The Grantee*agrees to provide or cause to be provided for the

Project all funds, in addition 
to the Grant, and all other resources
 
required to carry out the Project effectively and in a timely manner.
 

(b) The resources provided by Grantee for the Project will ba not
less .than the equivalent of Seventeen illibn Three Hundred 'rIqty
Thousand United States Dollars ($17,320,000) over the life of the 
Project.
 

SECIIN 3.3. Project Assistance Completion Date 

(a) The "Project Assistance CoupleLion Date" (PACD), which is
June 30, 1984, or such other date as tie Parties may agree tc in writ­
ing, is the date 1-Yy which the Parties estimate that al!"servic s financed
under the Grant will have been performed and all goods financed under 
the Grant will have been furnished for the Project as cotenplated in 
this Agreement. 

(b) Except as A.I.D. may othervise agree.in writing, 'A.I.D. will 
not issue or approve documantation which would authorize disbursement 
of the Grant for services performed or. for goods furnished sUbsequenL
to the PACD for the Project, as contemplated in this Agreement. 
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Article 3: Financing (Continued) 

(c) Requests for disbursement, accompanied by necessary supportingdocumentation prescribed in P.roject Inplementation Letters are to bereceived by A.I.D. or any bank described in Section 7.1 no later thannine (9) ronths follking the PACD, or such other period as A.I.D.agrees to: in writing. After such period, A.I.D. giving notice inwriting to the Grantee may at any time or times reduce the anount ofthe Grant by all or any part thereof for Which requests for disburse­ment, accompanied by necessary supporting documentation prescribed inProject Inplementation Letters, were not receivcd before the expira­tion of said period. 

Article 4: Conditions Preci&ent to Disbursement
 

SECTION 4.1. Conditions 
Precedent to Initial Disbursement. Ex­cept as A.I.D. may otherwise agree in writing, prior to the firstdisbursement or issuance of documents pursuant to which disburse;,entwill be made, the Grantee will furnish to A.T.D., in form and subs­
tance satisfactory to A.I.D.:
 

(a) An opinion of counsel acceptableto A.I.D. that the ProjectAgreenx nt has been duly executed and ratified on behalf of the Repu­blic of Haiti, id that it constitutes a valid and legally bindingobligation of the Republic of Haiti in accordance with all of its
 
terms;
 

(b) A statement of the name(s) of the person(s) designated asProject Manager and other representative (s) authorized to act for theGrantee under the Project Agreement together with a specimen signatureof each person specified in such statement, duly certified as to their
authenticity; 

(c) Evidence that a separate Project Account has been.-establishedat the National Bank of the Republic of Haiti (BNK-1) for 'receipt ofAID and 01H local currency cost contributions to the Project; and 

(d) A time-phased annual implementation and evaluation plan, set­ting forth when the Project will be inplemented into each region inHaiti, including the nunber of dispensaries and warehouses that willbe canstructed in each such region.
 

SECICN 4.2. 
 Conditions Precedent to Disbursement for TechnicalServices. Except A.I.D.as may otherwiise agree in writing, priorto disbursement or issuance of documents pursuant to which disburse­iment will be made for procurement of technical services, the Granteewill furnish to A.I.D., in form and substance satisfactory to A.I.D.: 
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Article 4: Conditions Precedent to Disbursement (Continued) 

(a) A list of the types of technical assistance required and pro­posed schedule of arrivals; 

(b) An executed contract with a firm, individualacceptable or other sourcesto A.I.D. including a detailed scope of servicesformed, and a staterent to be per.­
will be located 

as 
advisor

to how and Where each technical(including provisions for office spaoe, office equip-Ment and secretarial support as' appropri'ate); and 
(c) The names (s) of the DSPP counterpart(s) assigned to work withthe technical advisor(s) for the duration of the contract.
 

SECTIMN 4.3. 
 Conditions Precedent to Disbursement: tion or Renovation. for Construc-Except as A.I.D. may otlerwnise agre in wit­ing prior to disbursement rot issuance of documentsdisbursemrent will be made pursuant to whichfor construction or renovation,will furnish to A.I.D., the Granteein form and substance satisfactory to A.I.D.: 
(a) An executed contract acceptable to A.I.D. with one or moreengineering and architectural firms for the overall managemantsupervision of construction andand renovation activities to be conductedunder the Project; 

(b) Plans, specifications, cost estimatescarrying out construction and time schedules foror renovationstipulated in of each kind of facilitythe Project Agreement for the first year of the Project; 
(c) For each individual facility to be constructed or renovatedunder the Project: 

(1) Evidence of clear Grantee title to the landfacility will be on whichlocated and/or the a statemnnt that the facility is adesignated part of the national Jhealth system; and 
(2) Evidence that the DSPP has o'r will provide satisfactorilyfor on-going maintenance of each facility; 



Article 4: Conditions Preaedent to Disbursement (Continued) 

(d) For Regional warehouses, transport and any other Regional­level facilities, evidence that a Regional 
administration has beencreated officially; and that sufficient counterpart staff and fundshave been provided at the Regional level to supervise and administer
prcperly such Iegional facilities; and 

(e) For District warehouses, transport and any other District­level facilities, evidence that the area to be covered by the Districthas been defined, that the location of the District headquartersbeen officially approved, has
and that sufficient counterpart staff andfunds have been provided at the District-level to supervise and ad­,minister properly such District facilities. 

SECTION 4.4. Conditions Precedent to Disbursement for Cormmdities. 
Except as A.I. D. maoUIenise agree in. writing, prior to disbursemznt or issuance of documents pursuant to which disbursemznt will befor procurennt of cormdities, the Grantee will furnish madeform and substance satisfactory to A.I.D.: to A.I.D. in 

(a) Procurement of Vehicles and Garage Equipment 

(1) A schedule for ordering, receiving, and installing or put­ting into operation all vehicles and garage equipmnant, as well asdetailed specifications for such equipment, proposed cost, source ahndorigin during the first year of the project; and
(2) Evidence that a vehicle maintenance plan has been ap­

proved for tie oentral DSPP garage and multi-Regional garages. 

(b) Pro=urennt of Drugs and Medical Supplies 

(1) A plan for strengthening the DSPP supply and. iogistics
system; and 

(2) A schedule for ordering, receiving and providing to spec­ific health facilities all drugs and medical supplies, cs well asdetailed specifications for such drugs and supplies, and proposedcosts, source and origin during the first year of the Project. 
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Article 4: Conditions Precedent to Disbursement (Continued) 

(c) Procirement of Warehouse, Dispensary and Other Equipment. A 
schedule for ordering, receiving and installing or putting in opera­
tion all such equipment, as well as the detailed specifications of
 
such equipment, and proposed 
cost, source and origin, during the
 
first year of the project.
 

SECTION 4.5. Conditions Precedent to Disbursement for Training.
Except as A.I.D. may otherwise agree in writing, prior to disbursement 
or issuance of docunents pursuant to which disbursement will be made 
for training, the Grantee will. furnish to A.I.D., in form and subs­
tance satisfactory to A.I.D., for:
 

(a) Health Agent Training. An approved curriculum, schedule
 
and cost of training for the first year 
of the Project, geographic
source(s) of candidates and exTected areas of assignment, and evidence 
that adequate provision has been made to supervise and supply each 
agent tr-ained. 

(b) Auxiliary Nurse Training. An approved curriculum, schedule
 
and cost of training1 for the first year of the Project, geographic

source(s) of candidates and expected areas of assignment, and evi­
dence -that adequate provision has been -made to supervise, supply and
 
house each auxiliary trained.
 

(c) Sanitary Officer Training. An approved curric-ulum, schedule 
and cOSt of training for the first year of the Project, tie geogra­
1-iic source(s) of candidates and expected areas of assignment and
evidence Lhat adequate provision has been nade to supervise and sup­
ply each officer trained.
 

(d) Other In-Country Training. An approved curriculum and train­
ing iwmrual, schedule and cost of training (including per diem sched­
ule) for the first year of tJe Project, source and assisr­
ments of all candidates for training (including orientation and re­
fresher training).
 

(e) Overseas Training 

(1) An agreement with an accredited university to conduct a 
training and exchange program; an approved curriculum and type of 
diploma or degree to be obtained;
 

(2) The names of proposed candidates during the first year
of the Project and criteria for their selectioni
 

(3) Proof that each candidate will occupy a responsible posi­
tion in the central DSPP, Rural .Health Delivery System or National 
University Medical School upon completion 'of training; and 
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Article 4: Conditions Precedent to Disbursement (Continued) 

(4) A signed comnmitnent from each candiuate to return toHaiti and provide Service to the DSPP for a period not less thanthree times that spent in overseas training and that if such candi­date fails to fulfill this conmitment, he will be liable to pay
to the Grantee the pr-portioned cost of the training not provided

in service to the Government of Haiti.
 

SECTION 4.6. Conditions Precedent to Disbursement for PersonnelCosts. E cept. as A.I.D. may otherwise agree in writing, prior todisbursement or issuance of documents pursuant to which disburse­ment. will. be made for personnel costs, the Grantee -will furnish
'to A.I.D., in 
 form and substance satisfactory to A.I.D.:
 

(a) An approved functional statement and staffing patterns for 
the central DSPP; 

(b) A list of positions.wi.thin tlce national health system toreceive Project-ftuided salary support and the estimated monthlyamount required per position for the first year of the Project. 

SECTION 4.7. Conditions Prececdent to Disbursement Subsecuent
to Year One.- Except as A.I.D. may other.ise agree in Writing, prior
to disua-smTent or issl~nce of documents pursuant to which disburse­ment will be made subsequpent to one year fram the date of compliancewith the provisions of Section 4.1 of this Agreement, and annuallythereafter, the Grantee will furnish to A.I.D., in forin and substance
satisfactory to A.I.D.: 

(a) Evidence that dnigs, medical supplies, salaries and super­vision are beirnj provided by the DSPP to dispensaries and healti
agents in the n.ral health delivery system, suffi.cieiit to maintaincamiunity health services delivery at or above levels foreseen in

the Project Agreement; and
 

(b) Plans for the following year of operations undei' the Projectcontaining the information specified in Sections 4. 1 (d), 4. 3 (b), 4.4 (a)(1), 4.4 (b) (2), 4.4 (c), 4.5 (a-e), 4.6and (b) of this Agreemnit. 

SECTION 4.8. Condlitions Precedent to Disbursement Subsequent
to Year AT.wo. In addition to the information required under Section
4.7 of this Agreement and except as the Parties may otherwise agree inwriting, prior to disbursement or issuance of documents pursuantto which disbursement will be made subsequent to two years from thedate of compliance with the provisions of Section 4.1 of this Agree­ment, the Grantee will furnish to A.I..D., in form and substance sa­tisfactory to A. I.D., plans and schedules for consolidating the ad­ministration of the maternal/child health and family planning program,the malaria program, and the nutrition program with the nationalhealth system administered by the DSPP, and' for merging the healthservices delivery mechanisws and personnel of these programs at all 
levels. 



Article 4: Conditions Precedent to Disbursement (Continued) 

SECTION 4.9. Notification. When A.I.D. has determined that the 
Conditions Preoedelit specified in Sections 4.1, 4;2, 4.3, 4.4, 4.5, 
4.6, 4.7, and 4.8 have been satisfied, it will so notify the Grantee 
pronptly in writing. 

SEC2rO' 4.10. Terminal Dates. If any or all of the Conditions 
Precedent in Sections 4.1 through 4. 8 are not met within the time 
periodIs set forth belo@I or by sudi later date as the Parties may agree in 
writing, A.I.D. may at its option terminate this Agreement by written 
notice to the Grantee, and cancel the then undisbursed balance of the 
Grant to the extent it is not irrevocably committed to third parties: 

(a) Section 4.1. (a), (b), (c), and (d) within 120 days of the 
date of this Agreement; 

.(b) Section 4.2. (a), (b), (c), and (d) within 120 days of the 
date of this Agreerrent; 

(c) Section 4.6. within 120 days of the date of this Agreement; 

(d) Section 4.7. within one year of the date of compliance with 
the provisions of Section 4.1 and at one year intervals thereafter 
during the life of the Project; 

(e) Section 4.8. within tw.o years of the date of coq.pliance with 
the provisions of Section 4. 1. 

Article 5: Special Covenants 

SECTICN 5. 1. ' Project Evaluation. The Parties agree to establish 
an evaluation program which will, except as the Parties. .may othenise 
agree in writing, include: 

(a) Evaluation of progress toward attainment of the objectives of 
the Project; 
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Article 5: Special Covenants (Continued)
 

(b)Identification and evaluation of problem areas or constraints
 
which may inhibit such attainment;
 

(c)Assessnnnt of hca to overcome such problems; and
 

(d) Evaluation, to the degree feasible, of the impact of the Proj­
ect on the health status of rural Haitians.
 

This evaluation program will be subject to the conditions and
 
frequencies specified iii Annex 1 to this Agreement. 

SECTION 5.2. Utilization of Equipment and Materials. The Grantee 
agrees to utilize all equipment and materials financed under the Proj­
ect only for purposes of the Project during the life of the Project and 
for similar purposes after the life of the Project. 

SECTION 5.3. Post-Project Suplort. The Grantee'agrees to provide 
all necessary resources to maintain delivery of ccmnunity health ser­
vices at or above levels attained under the Project after the Project 
has terminated; and to provide regular maintenance for all health 
facilities, equipment, vehicles and other non-expendable conmdities 
financed under this Project.
 

Article 6: Procurement Source
 

SECTION 6.1. Foreign Exchange Costs. Disbursement pursuant to 
Section 7.1. will be used exclusively to finance the costs of goods 
and services required for the Project having their source and origin 
in the countries included in Code 941 of the A.I.D. Geographic Code 
as in effect at the time orders are placed or contracts entered into 
for such goods or sexvices ("Foreign Exchange Costs"), except as 
A.I.D. may otherwise agree in writing, and except as provided in 
Section C.1. (b) of Annex 2 to this Aqreement with respect to marine 
insurance. All ocean shipping financed under the Grant shall have 
both its source and origin in the United States. 

SECTION 6.2. Local Currency Costs. Disbursrents pursuant to 
Section 7.2 will be used exclusively to finance the costs of goods 
and services required for the Project having their source and, 
except as A.I.D. may otherwise agree in writing, their origin in 
Haiti ("Local Currency Costs"). To the extent provided for under 
this Agreement, "Local Currency Costs" may also include the provi­
sion of local currency resources required for the Project.
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Article 7: Disbursement
 

SECTION 7.1. Disbursement for Foreiqi Exchange Costs 

(a) After satisfaction of the corresponding Conditions Precedent,

the Grantee nay obtain disbursements of funds under the Grant for the
 
Foreign Exchange Costs of goods or services required for the Project

in accordance with the terms of this Agreement, by such of the fol­
lowing methods as may be mutually agreed upon: 

(1) By submitting to A.I.D., with necessary supporting documenta­
tion as prescribed in Project Implementation Letters, requests for 
A.I.D. to procure conodities or services in Grantee's behalf for the
 
Project; or
 

(2) By requesting A.I.D. to issue Letters of Conitment for 
specified amounts (A) to one or more U.S. banks, satisfactory to A.I.D.
 
cornmitting A.I .D. to reimrburse such bank or banks for payments made by

them to contractors or suppliers, under Letters of Credit or otherwise,

for such goods or services, or (B) directly to one or imore contractors
 
or suppliers, coimitting A.I.D. to pay such contractors or suppliers
 
for such goods or services.
 

(b) Banking chairges incurred by Grantee in connection with Letters 
of CorimibWent and Letqts of Credit will be financed under the Grant 
unless the Grantee instructs A.I.D. to thje contrary. Such other 
charges as the Parties may agree to in writing may also be finwnced 
under the Grant. 

SECT1ON 7.2. Disbursement for Iocal Currency Costs 

(a) After satisfaction of Conditions Precedent, the Grantee may
obtain disbursemnt of funds under t],e Grant for Local Currency Costs 
required for the Project in accordance ith the terms of this Agree­
ment by subitting to A.I.D., with necessary supporting doctuntation 
as prescribed in Project Tlr1einertation Letters, requests to finance 
such costs. 

(b) The local currency needed for such disbursement may be ob­
tained through acquisition by A.T.D. with US Dollars. 

The US Dollar equivalent of local currency rrade available here­
under will be, in the case of subsection (b) above, the anount of 
US Dollars required by A.I.D. to obtain the local ciurency. 

SECTION 7.3. Other Forms of Disbursement. Disbursements of the 
Grant may also be made through such otler neans as the Parties may 
agree to in writing. 
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Article 7: Disbursement (Cohtinued) 

SECI'ION 7.4. Rate of Exchange. If funds provided under the Grant 
are introduced into Haiti by A.I.D. or any public or private agency 
for purposes of carrying out the obligation of A.I.D. hereunder, the 
Grantee will make such arrangements as may be necessary so that such 
funds may be converted into currency of Haiti at the highest rate of 
exchange which, at the time of the conversion, is not unlawful in 
I1aiti. 

Article 8: Miscellaneos 

SECTION 8.1. Conmiunications. Any notice, request, document, or 
other connunication submitted by either Party to the other under this 
Agreennt will be in writing or by telegram or cable and will be 
deeimad duly given or sent when delivered to such party at the follow­
ing addresses: 

To the Grantee: 

Mail and Cable Address: 	 Secretary of State for
 
Public Health and Population
 
Palais des Minist~res
 
Port-au-Prince, Haiti
 

To A.I.D.
 

Mail and Cable Address: 	 Mission Director' 
U.S. Agency for International Development
 
c/o A erican Embassy 
Port-au-Prince, Haiti 

All coninunication will be in English or in French. Othe- addresses 
rray be substituted for the above upon the giving of notice. 

SECTION 8.2. Representatives. For all purposes relevant to thiL 
Agreement, the Grantee will be represented by the individual holding 
or acting in the office of the Secretary of State for Public Health. 
and Population, and A.I.D. will be represented by the individual hold­
ing or acting in the office of Mission Dirertor, USAID/iaiti, each of 
wh6m, by written notice, may designate additional representatives for 
all purposes other than exercising the power under Section 2.1 to 
revise elements of the amplified description in Annex 1. A.I.D. may 
accept as duly authorized any instrunent signed by authorized repre­
sentati.ves in implementation of this Agreement, until receipt of 
written notice of revocation of their authority. 
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Article 8: iscellaneous (Continued) 

SECTION 8.3. Annexes. A "Detailed Project Description" (Annex 1)
and a "Project Grantl Standard Provisions Annex" 
 (Annex 2) are attached
 
to and form part of this Agreement.
 

SECTION 8.4. languaqe of Agreement. This Agreoment is prepared

in both English and French. In 
 the event of anigcuity or conflict
between the tqo versions, the English language version will control. 

IN WITNESS 1MIERT.IOF, the Grantee and the United States of America,

each acting through its duly authorized representative, have caused

this Agreemeynt to be signed in their names and delivered as of the day

and year first above written.
 

REPUBLIC OF HAITI, UNITED STATES OF AMERICA 

By: Dr. By:S 
Dr, Willy Verrier William B. Jone" 

Title: Secretary of State for Title: Anbassador Extraordinary
Public Health and Population and Plenipotentiary 

By: By: " -
-oz,;-I&----i~ pros Allan R. Fra 

Title: Secretary of State for Title: Actinlq DireCtor, USAID/Haiti
Finance and Economic Affair-

By: R 
Dr. Raioul Berret 



ANNEX 1 

Page 1 

DETAILED PROJECT DESCF 

The long-term goal of the Project is to improve significantly thehealth status of Haiti's rural poor, as measured by decreased ratesof mnrbidity, nrtality and malnutrition (especially among precgnant
and nursing women and children up to 6 years of age), 
 and by reduced 
birth rates. 

A.I.D. and Government of Haiti resources will be utilized to create
 a low-cost nationwide 
health system which will provide access tobasic preventive and curative medical services to up to 702 of therural population by thic end of the Project. The Connnity Kealth
Service created under this Project will use priimarily paramedical

personnel. (up to 550 auxiliary 
nurses and 1500 health agents) todeliver tlhese basic me-dical ser-vices directly to residents of rural.
communities. ParamTdical personnel will be trained to provide
services in family planning, nutrition information, pre-natal care,oral rehydration of children with diarrhea., t.reatarant of respiratorydiseases and imunizations. They will also be trained to collectbasic demographic and health status information on a regular basis
to create baseline data for DSPP rronitoring of national health 
statusand thie PIJS Project. Supervision of h--lth agents will beresponsibility of auxiliary 

the 
nurses assigned to rural dispensaries.

The atxiliaries, in turn, will be supervised by graduate nurses re­
porting to Distri.cc Administrators.
 

The Project consists of (i) construction aid renovation of rural dis­pensaries, warehouses, garage facilities and a health center; (ii) sup­plying and equipping such facilities; (iii.) Lraining rural health ser­vices delive.y and suppmort personnel; aid (iv) provision of technical.
assistance to help irnloement liese activities. 

Project funds will finance construction and renovation, drugs, mdicalsupplies, vehicles and spare parts and other coinnodities,, as well asteclanical advisory services in health planning (24 person nonths), sup­ply systeHms (36 person months), information systems (36 person months),personnel. ironagement (12 person ionths), and vehicle maintenance (12person months) to help the DSPP develop and operate supply, logisticsand administrative systems supporting the substantially expandednational heathii system. Additional technical advisory serviceshealth training, program budgeting, 
in 

personnel training and facilitiesnmintenance imay be nude available with AID Grant fun(ds reserved forthis purpose under the Project, upon mutual agreement of' the Parties
that such assistance is required. 
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Page 2 

The Department of Public Health and Population .(DSPP) will utilize NED
Grant assistance and its own resources Eo:' 

(1)develop a planning and evaluation system at all levels which will
permit periodic revision of the National Health Plan in accordance withpriorities dictated by national health status;
 

(2) refine the national health information system in accordance with
operating experience, train all appropriate personnel in procedures

for contributing to and administering the national health information 
system and this Project; 

(3) install a program budgeting system for rational allocation offinancial resources throughout the health system, as well as for
continuous 
evaluation of the cost effectiveness of health services and 
facilities at all levels; 

(4) develop an active personnel management system including standard­
ized criteria 
for emDloyment and perfomance evaluation, identificationof health sect-or manpoawer and training requirements, and for specifica­
tion of the functions and appropriate staffing of each section of the 
DSPP at all levels;
 

(5) merge all health transportation systems under DSPP control, pro­
vide transport supbrt to the nationwide health system (including
building anid staffing cent:-al and field garage facilities), developnew operating procedures and guidelines for the integrated unit, and
train personnel to operate the new system and provide active traiIsport

maintenance;
 

(6) create a strengthened supply and logistics system to procure and
 move drugs and othier medical comDlodities qtickly and efficiently 
toall levels of the national health system, as well as to provide ade­quate protection (e.g. central and field warehouses) and accountability
for such conodities; 

(7) create an institutional capability for maintenance of all healthfacilities serving the rural health dolivery syste; 'n; 

(8) construct or up-grade dispcisaries to house auLliary nurses who
will provide medical services to rural conmunities and provide supply
and supervision points for health agent-­

(9) provide basic and refresher training to all personnel responsible
for deliver.y of rural. health services or adinistration of the ruralhca].:h system, carry out a tednical exchange training program bet­
ween an accredited foreign university and the Department of Conmnity
Medicine, construct a Health Center for the model rural health train­ing project at Petit-Goave and provide operatinq suraort thereto. 
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(1C conduct a pilot Community Pharmacy program to determine whether
certain basic drugs can be sold to rural clients at cost on a revolv­
ing basis;
 

(11) corrplete an inventory of all private voluntary organizations
(PVO's) providing health services in Haiti and develop standard 
guidelines for PVO contributions in this area; 

(12) develcp plans and execute .the integration of rural health ser­
vices currently provided by various public entities into the national
 
health system by the end of the Project; 

(13) identify the final jurisdictional location of Regionaland

District headquarters, and provide adequate staffing and budget sup­
port for all Regional and District administrative units to be es­
tablished tnder the DSPP's 5-year regionalization plan. Additional
 
DSPP actions relating to efficient End effective manageront of the

national healthi system may be specified among the terms of the PL 480
 
Title I Agreements negotiated between the United States 
and Haitian
 
Governments.
 

The DSPP will appoint a full-time Project Manager to coordinate all
activities under the Project and serve, as liaison with ATD, D.PP, and 
other officials involved in the Project. USAID/Haiti will appoint
at least one full-time Project Officer for the sanme purpose. 

In the initial stage of Project inplemntation, enphasis will be
placed on recruiting the necessary technical advisory services to 
assist with the developmant of the detailed plans md systems to be
inplementcd withi Project resources. In this way, the necessary trans­
portation and supply anid logistics systems will be functiorning when 
major quantities of vehicles and drhugs and medical supplies are received.
Inp:lemmtation Status Reviews will be held at least quarterly during the 
life of the Project by the DSPP, AID mid appropriate contractors or
external donors to identify problen and assigm responsibility for cor­
rective action to avoid slippage. Independent evaluations will be car­
ried out with Project funds, with the first such evaluation scheduled 
for 18 nonths after sigcature of the Project Agreement,. and subsequent
evaluations scheduled at 12-nontb. intervals thereafter. 'DSPP and AID
will participate jointly in these evaluations, as well as in the more 
frequent Iriplemantation Status Reviews. 

The folloing table (Project Financial Plan) indicates the financial 
responsibi-ities of the Parties to this Agreement. 
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PROJtCT FINANCIAL PILT 

SOURCE & APPLICATION OF FUNDL NG 
(U.S. $ 000 or Gourde Equivalent) 

Project No. 521-0091 

INC-E2M1ENTAL FLNDLNG 

PROJECT INPUTS FUNDS OBLIGATED BY ANTICIPATED F-IJRE TIOTALS 
THIS AGR=-RNT YEARS' OBLIGATIONS 

AID GOH AID GOH AID GOH 

CONSTRIcION/PNENOVATION 850 4,407 5,257 

- Health.Facilities 166 3,887 4,053 
(Dispensary-Renovate) 
(Dispensary-Construct 
(Health Center) 

(50) 
(50) 
(66) 

(2,464) 
(1,423) 

(2,514) 
(1,473) 

(66) 

- Garage Facilities 313 118 431 

(Central) 
(Multi-Regional) 
(District Veh. Mtce.Sites) 

(168) 
(125) 
(20) (118) 

(168) 
(125) 
(138) 

- Warehousing 231 202 433 
(Central) 
(Regional-Renovate) 
(Regional-Construct) 
(District) 

(165) 
(15) 
(9) 

(42) 

(30) 
(37) 

(135) 

(165) 
(45) 
(46) 

(177) 

- Construction Mgt. Firm 140 200 340 
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PROJECT INPUTS FUNDS OBLIgaTED BY kINTICIPATED FLUfTUI TOTALS 
THIS AGREE"'ENT YEARS' OBLT(IXTIONS 

AID COH AID .-OH AID GOH 

DRUGS AND VACCINES 700 50 267 z,137 967 2,187 

- Basic Formnlary 
- Dispensary 
- Coimnity Pharmacy 

355 
345 

50 141 
126 

890 
947 
300 

196 
471 

940 
947 
300 

EQUIP1,'T AND SUPPLIES I 300 1,113 307 1,413 307 

- Dispensary 
Refrigeration 
(Regional Whse.) 
(District Whse.) 
(Dispensary) 

200 
25 

(25) 

670 
145 
(4.) 

(10) 
(131) 

160 870 
170 
(4) 
(10) 

(156) 

160 

- DSPP 
(Transport Sect.) 
(Statistics System) 
(Personnel &Budget Sec.) 
(Facility Mtce. Teams) 

75 

(25) 
(50) 

298 
(100) 
(115) 

(19) 
(64) 

147 

(147) 

373 
(100) 
(140) 
(69) 
(64) 

147 

(147) 

VEHICLES & SPARE PAIS 100 1,103 1,493 1,203 1,493 

- Motor Vehicles & Spares 
- Mtor Boats & Spares 
- Gasoline & aintenance 

100 1,057 
46 

1,493 

1,157 
46 

1,493 

PERSONINEL 260 354 I1,370 11,124 1,630 11,478 

- Health Agents 
- Health Agent Training Teams 
- Facility Mtce. Teams 
- Auxiliary Nurses 

Graduate Nurses 
- Sanitation Officers 

203 
57 

1,104 

266 

2,674 
286 
817 

2,125 
530 
530 

1,307 
57 

266 

2,674 
286 
817 

2,125 
530 
530 
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ProjECr INpUS - S OBLIgaTED BY 1TIUS AT-PE-MEZT ANTICIPATED -Pa7JREYEARS' OBLIGATIONS TALS
 
AID )GOH AID GOH 
 AID C-OH 

PERSONNEL (Continued) 
- Central DSPP 354 
 4,162 
 4,516
(Staff Offices) 
 (95) 
 (1,127)
(Transport System) (1,222)
(152) 
 (1,239)
(Supply System) (1,391)
(39) 
 (471)
(Reg./Dist. Admin.) (510)(68) 
 (1,325) (1,393)


TPAINING 220 96 1,635 1,200 1,855 1,296 

- Oriention/Refresher Ozrses 
- Auxiliary Nurses 

495 495

Health Agents 95 269
75 364
 

- Technical Exchange 
238 313


50 
 350 400
- Sanitation Officers 50 
400 400
 

283 
 28-3
 
- Rural Medicine De--m.onstra­

tion Center (Salaries
Operating Costs) 
 96 
 510 
 606
 - Dept. Cormmnity Medicine
(Salaries & Operating Costs) 


290 
 290
 

TECHNICAL ASSISTANCE 
 843 
 1,579 
 2,422
 
- Health Planner (24 P.M.) 
 177 

- Supply Specialist (36 P.M.) 177


177 
 103
- Transport Speclst. (48 P.M.) 280
177 
 215 
 392
- Vehicle Mtce. Speclst. (12P.M.) 122 
- Info. Syst. Speclst. (36 P.M.) 122 

103
- Personnel Speclst. (12 P.M.) 
177 

280
11 

- Health Ed.Speclst. (3 P.M.) ill
 
- T.A. Reserve (130 P.M.) 

24 
24
 

1,036 
 1,036
 
EVALfTION 
 15 
 85 
 100
 
CONINGEiNCY 
 339 
 814 559 
 1,153 559
 

TOTALS 
 367 
 I 500 12,373 16,820 16,000 17,320
A6propriation-_72-1191021.8 
 1 17,320
Appropriation: 72-1191021.8 Allotm.-nt: 948-50-521-00-69-91. 
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(b) Provi.le qLalified and expienced3!anaqreent for, andtrain such staff as may be appropriate-i for the a.intenance and onera­tion of the Project, and, as applic.ble for continuing activities,cause the Project to be operated and nmintained in such n nner as toassure the continuing and successful acliev--nent of the purpose of the
Project. 

SJ3TI(.?I J.3. Utilization of CGods an, 5ervices. 

(a) Any resourcen financed under the t rant will, umless other.wise agreed in writing v A.IoD. .e devoted to t", Troject until 4-heccspletion of the Project, 
. 

and thereafter will be used so as to fur­ther the objectives sought in carrying out the Project. 

(b) Goods or Services financed under the Grant, except as A.I.D.rray otherwise agree in writing, will not he used to prorote or assist
 a foreign aid project or activity associated wit]h or financed by
country not included in Code 
a

935 of the AJI.D. Geographic Code Pool- asin effect at the time of such use. 

SB'TION 3.4. Taxation. 

(a) This Agrecnent inz the Grant will le free from any tazat-ion 
or fees ir.osed under laws in effect in the territory, of the Grantee. 

(b) To tJhe extent th1at (1) any contractor, includinr anYsulting firnm, con­any personnel of such contractor )i.ancd under theGrant, and any pr ,perLty or t-ansaction relating to v'cb contracts annd(2) any ccamoity pracurc-eent transaction financol ncl]er the Gr.nt,are not exenpt from identifiable taxes, tariffs, duties or otherlevies iinrosed under laws in effect in the territory of the Grantee,the Grantee will, as and to the e-:tent provinceo in and rpursrunt toProject Implc-nentation Letters, pa, or re,.ibmur.so the sam-e with fundsother than those nrovided tnder the G.ant, 

SECTION 1,5. -Reports, Recorris, Tnsctions, Aua it. 

(a) Furnish A.I.D. such Jnomation and r.n-orts relatinry to theProject Lnd to this Agreeent as A.I.D. n'ciy rc- sonablv rcrue8t; 

(b) Maintain or cause to 1 e mviintainod, in accordance. withgenerally accepted accounting princinles and practices consistentlyapplied, books and records relating to the Project and to this Areenent,adequate to show, without linitation, the receipt and use of goods and 
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services acquircd unckr the Grant. Such hooks and records will bedlditod regularl', in iccordance, with generally acce*ter auditingstandards, and mintained for three years after the date of last dis­bursenent by A.I.D.; such cooks and records will also be adrluate toshow the nature and extent of solicitations of prospective surplirs ofgoods and serices acquiral, the basis of award of contracts and ordIers,and the overall progress of the Project to.ward camrletion;and 
(c) afford authorized representatives of a Party the opportu­nity at all reasonable ti es to inspect the Project, the uti.lizationof goods and services financed by such Party. anri bool', records,other documents relating and 

to the Project and the Grant. 
SBCTION B.6. Completeness of Information. The Grantee con;­

firms: 

(a) that the facts and cvrcurnstances
A.I.D., of Obich it has informedor cause A.I.D. to he informed, in the course oF reachingagreement with A.I.oD on the rant, are a~currate and conplete, andinclude all facts and circumstances tbat might materially affect,tat it is reasonable to ,eliere m.ght so affect, the Project 

or 
or thedischarge of responsibilities under this Aqreenent; 

(b) that it will inform A.I.D. in timely fashion of anysequent facts and circumstances that might rmateriallJ.y affect, 
suh­

it is reasonable to believe might 
or that 

so affect, the Project or the dis­charge of responsibilities urder this Agreement. 

S.FTION 3.7. OtherPayments. Granitee affirms that no paymentshave been or will be received by any official of the Grantee in con­nection with the procurezrent of goods or services financed under theGrant, except fees, taxes, or similar payments legally established inthe country of the Grantee. 

SBCTIOg B. 8. Informtion and Markiiq,appropriate pablicity to te 
The Grantee will giveGrant and the Project as a program towhich the United States has contributed, identify the Project site,and mark goods financed by A.I.D., as described in Project IThp!enen­

tation Letters. 

Article C: Procureiment Provisions
 

ST)CTION C.l. Special Rules. 
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(a) The source and origin of ocean and air shipping will be
deemed to be the 
ocean vessel's or aircraft's country of registry at
 
the time of shipment.
 

(b) Premiums for marine .insurance placed in the territory of
the Grantee will be deemed an eligible Foreign Exchange Cost, if other­
wise eligible under Section C.7 (a).
 

(c) Any mdtor vehicles'financed under the Grant will be of Unite
States manufacture, except as A.I.D. may otherwise agree in writing.
 

(d) Consulting firrnused by the Grantee for the Project but not
financed under the Grant, the scope of their-services and such of their
personnel assigned to the Project as A.I.D. may specify, and construc­tion contractors used by the Grantee for the Project but not financed

under the Grant, shall be acceptable to A.I.D.
 

SECTION C.2. Eligibility Date. 
No goods or services may be
financed under the Grant which are procured pursuant to orders or con­tracts. firmely placed or entered into prior to the date of this Agree­ment, except as the Parties may otherwise agree in writing. 
Expenses
incurred by the DSPP to train 50 Environmental Sanitation Officers
during 1978 are eligible for reimbursement under this Project.
 

SECTION C.3. 
 Plans, Specifications, and Contracts. 
 In order
for there to be mutual. agreement on the following-tters, and exceptas 
the Parties may otherwise agree in writing:
 

(a) The Grantee will furnish to A.I.D. upon preparation:
 

(1) any plans, specifications, procurement or construction
schedules, contracts, or other documentation relating to g9ods and
services to be financed under the Grant, including documentation relat­ing to the prequalification and selection of contractors .and to the
solicitation of bids and proposals, 
Material modifications in docu­nentaLion will likewise be furnished A.I.D. on preparation.
 

(2) such documentation will also be furnished to A.I.D,
ipon preparation, relating to any goods or services which though notfinanced under the Grant are deemed by A.I.D. to be of major importance:o the Project. 
Aspects of the Project involving matters under this
;ub-section (a) (2) will be identified in Project Implementation 
etters;
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(b) Docuents r6.aete, to the prequalification of contractors,and to the solicitatiori ofJ'-ids or proposals for cyoods an-d *qervico.­finan-ced under the Grant will he approved '"vA.I.r). in writinm priorto thcir issuance, ,and their terms will include Unit-n. States

Standards and measuraients;
 

(c) Contracts and contractors financed under the Grant for
engineering ai_ othar Orofessional
ztnd for such otlier "" services, for construction services,services, cq<ui4pent, or materials -s n 
y
y especified in Project Implementati-on Ltters, will he approved by A-Min :.rtiti. prior to execition of the contract. Mlaterii. modifica­tions in such contracts will also be apnroved in writino bv*A.In.

prior toexecution; and 

(d) Consulting firms used by the Torrower for the Project but
not financed under the Grant, 
 the scope of their services and such oftheir personnel assign1, to the project as A.I.D° may specify, andconstruction contractors used by the Grantee for the Project but not
fi-nanced under the Grant shall he acceptable to A.I.D.
 

S.-r I C.4. Reasonable Price. No m'ore than reasonableprices will be paid for any goods or services financed, in whole orin p rt, under the Grant. Such items will be rocured on a fair and,to the maxinium ctant practicable, on a competitive .asis. 

S-TLIO, C.5. Notification to Potential Suooliers. To permitall United States firms to have the opportunity to-rticirate infurnishing goods and services to be financed unex the Grant, theGrantee will furnish A.I.D. such inforration with regard thereto, andat such times, as A.IoD. may request in Project Imolanentation Letters. 

SFPION C. 6. Shipping 

(a) Goods w4hich are to be transrported to the territq,- of theGrantee may not be financed under the Grant if trans*orted either:(i) on an ocean vessel or airxcralt under the flag o4 a country whichis not included Ln A.I., Geographic Code ')35 as in effect at thetime of shirmeent, or (2) on an ocean vessel which A..D., by wr1ittennotice to the Grantee has designated as ineligible; or (3) uhder anocean or air charter ,which has not received prior A.I.O. approval. 

(b) Costs of ocean or air transrortation (of qoons or persons)and related delivery services may not be financed under the Grant, if 
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such goods or persons are carried: (1) on an ocean vessel nder the 
flag of a country not, at the time of shipment, identified under the 
paragraph of the Agree-It entitld "Procuranent Source: roreignExchange Costs, " without prior witten A.I.D. approval; or (2) on anocean vessel which A.I.D., y w-*itten noticedesignated as ineligible; or 

to the Grantee,"-as(3) under .n ocean vessel or air charterwhich has not receivea prior A.I.D. approval. 

(c) Unless A.I.D. detp-rmines that Drivatel, oned UIitdStates-flag cmnmercial ocean vessels are not availa'le at fair andreasonable rate; for such vessels, (1) at least fi=ty p rcent (50%)of the gross tonage of all goods (commuted separately for dry hulkicarriers, dry cargo liners and tankers) financed by A.I.D. which maybe transported on ocean vessels will be transported on rivatelyow.ned United States-flag catmercial vessels,percent (50%) and (2) at least fiftyof the gross freight revenue generated )y all shipmentsfinanced by A.I.D. -and transported1 to the territory of the Grantee ondry cargo liners shaLlbe paid to or for th(.I benefit of Privatelyome United States-flag coremrcialquirements of vessels. Compliance with the re­(1) and .(2) of this subsection must he achieved 

are tobe transported to the territory of the Grantee may be financed 

respect to both any cargo transported frcra U.S. portstransported fran non-U.S. ports, computed separately. 
anr 

with 
any cargo 

SMM'ION C.7. Insurance 

(a) Marine insurance on goods financed by A.I.D. which 
Forei.p as a)IxchNge Cost under this Aqreea.,ent 'rovided (1) such inu.­rance is placed at the lowest availaJ!e curntitive rate, and (2)clains thereunder are payable in the currency in which such goods werefinanced or in any freely convertible currency. If the Grantee (orgoverrnent of Grantee), hy statute, decree, rule, regulation, orpractice discriminates with respect to A.I.D. finnced procuremuentagainst any niarine insurance conpwiy autjiorized to do business inany State of the United !Itates, then all qoods shiprxxd to the terri­tory of the Grantee financel by A. i.D. hereunder will he insreagainst marine risks and such insurance will he placy-. inStates with a ccqrnany or ccmpnies authorized 

the Unite­
to do a mrine. insurancebusiness in a State of the United States. 

(b) xicept as A.I.D. may otheriise agree in writing te 
Grantee will insure, or cause to be insured, goods financed 'anderthe Grant imported for the Project against risk. incident to theirtransit to the point of their use in the Project; such insurancewill be issued on terms and conditions consistent with sound corn­
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mercial practice and wi.l 
indemnification receivd 

inure the full value of the goods. Ark,,,-y the Grantee under such insurance will heused to replace or repair any material damage or an", loss of thegoods insured or will he used to reimburse the Grantee for thereplacement or rcpair of such goods. Any such replacements will beof source and origin of countries listel in AoI.D.935 as Goxoiraphic Codein effect at the time of replacenent, and except as the Partiesmay agree in wrciting, will he otherwiise subject to the provisions ofthe Agreement.
 

SFfy.ION C.R. U.S. Gove ,.ent- wned Excess Property.Grantee agrees Thethat herever practicable, United States Government­owned excess personal property, in lieu of new items f.inanced underthe Grant, should be utilized. Funds under the Grant ray be used tofinance the costs of oht-i-ting such property for the Project. 

Article D: Termination; Rcmeies. 

S1MTICN D.1. Termination. Either Party may teznninate thisNrecnent by giving the other Party 30 days written notice. Termi­nation of this Agrcyznt will terminate any obligations of*the Partiesto provide financial or other r..sources to the Project pr.suant toLhis Agrecnent, eycot for rAymcnt which they are crrnittedxSU'V. .t. .... i.a le r to makemj etsn enterd int %.:iththird parties)rior to the terrainaticn of this Agreement. In addition, upon such:ermination A.I.D. Tay, at A.I.D. 's expense, direct that title tojoods financed under the Grant be transferred 
re to A.I.Do if the goodsfrom a source outside Grantee's country, are in a deliverabletate and bave not been off-loaded in ports of entry of Grantee's
Ountry. 

SECTIM D.2. Refunds. 

(a) In th:e case of any dishurscent which is not supportedy valid dcc-ent,2h.on in aco-:cance 'with this Agreanent, or w1ichs not made or user in aczordance with this Agree'ent, or which wasor goods or services not used in accorda-nce with this Agreement,.I.D., not-.vithstanding the availabilit., or excercise of any othercncdies under this Agreemint, may require the Grantee to refund theTont of such disibursa-Lem.. in U.S. Dollars to A.I.D. within sixty60) days after receipt of a re.uest therefor. 

() If the failure of Grantee to ccmnply with any of its obli­itions under this AreeneaL Nis the result that goods or services 
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financed under the Grant are not used effectively in accordance vytthis Agreaent, 
part of the 

A.I.D. may require the Grantee to refund all or anyamount of the disbursements undergoods or services in U.S. this Agreenent for sucDollars to A.I.D. ithin sixty days afterreceipt o a request t-herefor.
 

(c) The right urgcr subsection (a) or (b)of a disbursaent will continue, to require a refun,notvitbstandi'.g any other provisionof this Agreement, for three years fram the date of the last dislur­senent under this Agre._nent. 

(d) (1) Any refund under subsection (a) or (b),refund to A.I.D. fran a contractor, supplier, .hankor 
or (2) any

other thirdparty with respect to goods or services financed under the Grant,
which refund relates to an unreasonable price for or erroneous invoi­cing. of goods or services,
fications, or to goods that did not conform to sreci­or to. services that were inadequate, i..I (i)'be madeavailable first for the cost of goods and services required for the
Project, 
 to the extent justified, and (n) the remainder, if! any.be applied to reduce the amount of the Grant. 

ill 

(e) As interest or other earnings onby A.I.D. Grant funds disburseto the Project under this Agreenent prior to the authorizeduse of such funds for the Project will he returned to A.I.D. in U.S.Dollars by the Grantee.
 

SFCTIO D.3. Nonwaiver o Roncdies. No delay in exercisingany right or remedy acruing to a Party in connection withfinancing under this Agreamcnt will he construed 
its
 

as a wiver of such
right or r.edy. 

SFCTIOu D.4. Assignment.
to execute an 

The Grantee agrees, upon recuest,assigrn Ft to A°I.. of an, cause o'accrue to Grantee in connection lydth or Parising 
action which my 

tual performance of breach 
out of the "ccntrnc­of performance by a party to a direct U.S.Dollar contract ith A.I.D. financed in wh-ole or .in part out. of fundsgranted by A.I.D. under this Agreenent.
 


