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SCOPE 0¥ WORK

19. Scece of Tuchnicel 3ervices ‘
A. Objactive for which the Tacnicol Sarvices ero 1o ba Ussd ¢ Develop specifications and equlipment

lists for equipping the fleet of a fishing cooperative with modern gear

for artissnal fishing, and other equipment for support activities.

B. Decuriptien The technilcal expert will provide the Cocperative des Pecheurs

du Lac Tanganyika (COPELAZ) with one man-month of technical assistance

in the preparation of commodity lists and snecifications of commodities

Lo he procured wlth AID funds. Oonroltles to be purchasad luctude the

followling:

1. Fish Qear: Outboard motors, nets, illumination for fish attraction
Tfor equipping cooperative member vessels, Spare parts, mlscellaneous
hooks, lines, etc. for stocking cooperative supply stores.

Venicles: Trucks to be used for marketing of fish and other vehicles
f.r the administration of tha cooperatlve,

ne

3. Research: Motor and research gear to equip a vessel suitable for

providing information on fish catch potentlal, blomass, etc
: (Continued on
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£1) (o) 3lumber {b} Sosetalized Flold (€} Gisda andifoe Saicry (don-Lonths)
1 Fishing Gear 25,000 annum 1

{3) Busy Pan? end Demotion of Tacknlclans® Jsrvices
Uvira, Zaire, with incldental travel in replon

15) bedt 00 rEQuIeatRALi
None, although a working knowledge of Swahili, ¥French, or Lingala

is desirable,
44} &izcaoo 8 Clasoifing informniien
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(3} Ectinatad
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22, Roports by Controctor or Perticipating Agoncy (Irrficate type, centet and formxat of re rogul insluding lenguape ethor
thew English, frequency or timing of raposis, end ey lmloﬂ'mwnmnu) ports rod. instuding | to be uaed if

A report will be required which 1lists specifications, quantities, and
estimated costs for commodities described in Black 19B. This report
must include completed PIO/C's.

23, Destground Information (Additionul tafecmziisn winivl to Awkacized Ags: ) tnd Preapectiva Jenisertcrs 70 Posticivzting Agency; 11
necessory cross rafaronce Bloch 19.C(4) ebova.)

A.I.D. Reports

Gordon Hall et al.: An Evaluation of Proposed USAID Project for Improve-
ment of Lake Tanganyika's I"ishery Resources in Zalre, April 167%

USAID/Kinshasa: Fishing Cooperative Expansion Project Paper, December 197%

FAO Reports

L. J, 4. Haling, Improved Artisanal Fishing Techniques on Lake Tanganylka,
May 19074

H., Kristjonsson: A Desk Study of lNeeds_and Opportunities for a Repgional
Approach to Development of Artisanal/Small-3Scale Fisherles on Lake
Tanganyika, 1974

UNICEF Report: UNICEF/Kinshasa, Etude pour la Preparation du Projet
WJeunes Pecheurs", July 1974

24, Ralotienchip of Contrector or Perticlpating Agen:y to Coopercting Couniry ond #2 AID

A. Rolation:hipe and Respaasibilitias

Contractor will be assipgned as an advisor to the UNTZa-furnished
manager of COPELAZ.

8. Ceopercting Cauntry Lisieon Officiel

Delegue General de 1l'Action Kusaldia or hils designee.

Cs MD Lision Oiticials

USAID Food and Agriculture Officer,
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Be Nddlllona) Feolllites AvatleSle Fesa Diker Soumnen

An American Consulate 1ls located 1n Bukavu, Zaire

A replonal FPAOQ offlcc which 1s responsible for the development of
fishling industries on Lake Tanganyiika 1s located in Bujumbura,
Burundi.

arevet: a HATOAN G woemte? K2y A -

T Commonis

It 1s anticlpated that an additlonal man-month of services, with FY 1677
funds, wlll be required to assist COPFLAZ in insvalllne rear when this
equipment has been received, In addition, the expert would develop
specifications and lists for a second tranche of commtodlities for modern-
izing the COPELAZ fleet.

The USAID has identified the following sources as likely suppllers:

1. Outboard lMotors: As far as can ke determined, Johnson and Evinrude
are the sole U.S.-manufactured outho: 13 which are represented in Zalre.

2. Attractor Lamps: EFAR, & Swiss uo2sipgned fishine lawmp, is sald to te
manufactured in india (a 9&1 country) andg is reported by the FAO to be
used successfully in Burundl waters of Lake Tanvanylika. (Continued)




A d

AlD 7300-1 {200)

ORPARTMENT OF STATH 6 ort
conrarunTion A ey oo [ ] Workehowr  [X] toswmes | PaGED _orl paces

MEnT © MTERNATIONAL DEVELOPUENT 1. Coopereting Country Zaizfe 2e c.‘:m, 6312 EE 0

voRu svMpoL | MTLE oF romm 25. Westive Date ﬁ Ortgiedd OR :""‘""'"
PIO/T PROJECT IMPLEMENTATION {3 Preject/Activity No, end Title
ORDER/TECHNICAL 660-11-T40-056
SERVICES Fishing Cooperative Expansion
Indicats blesk Use this form to complate the Informaticn reguired In any block of @ PIO or PA/PR form. ‘
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19, B, i, Repair 3hop: Shop equipment necessary for equipping a
cooperative repailr shop for malntalning the above
equipment.

The technical expert may be required to provide expert opinion
to the GOZ 1in thelr program to bulld plank/fiberglas hulls
for trimarans to be used by cooperatlive members.
BUDGET
Man- International Per
Position Months Salary Travel Diem Misc. Total
Fish Gear 1 2,250 1,500 11000 250 5,000
Spclst
28. C, 3.. Vehicles: General Motors 1s the sole U.,S, manufacturer

of vehlcles represented in Zalre with more than a dealership
(a vehlcle assembly plant 1s in operation in Kinshasa).

Contractor should have multiple entry visas for Zaire,
Rwanda, and Burundl. It is expected that the contractor
willl meet with factory representatives in Kinshasa :=nd
Bujumbura plus FAO staff in Bujumbura for developing data
for recommending fishing pear. 7The contractor should be
informed on costs, llkely suppliers, and other intormation
sufficlent {o prepare equipment sapecifications of outboard
motors, lamp attractors, nets, gear for a research vessel
(including motor), miscellaneous fishing pear, and a delivery
vehicle (Chevrolet) sultable for marketing the estimated
catch between Uvira and Bukavu (including recommendations
for refrigzration or not).




