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Ibir projact ma rtartrl &n 1962 to y r ~ r r U a  -tar .upply rptrr Ilr 
80pplh0a capi ta l  c i t y  d Mqpdimcioo Im 1963 1% h i d d  that piU b 
any c a r i r n t  on lorn tcdw of tL. po- rYittarJ.aspl.rtb 
necuury t o  n r i f y  thm .ri.mam $ s u t L k k r b  -t+t in tho Whta 
area to meet the  dew* OF tbr praprwd a p e  A -t YU let dtb 
Pydfotechnic C o ~ p o r a t h  o t  law Yock tor a d r i a l l y  anl u p l a r m t i o r r  pnrgram 
which 'baa c a r p l e t d  in ~ugwt, lPbfo Thetr -pact ca~bidm4 tkt. than uu 
rugticient  grounduter in tb. d-1 uu north of -belo uhfah could 
matisty tb requirerent oS the  c i t y  far 8- to caw, Ibunr, the 
r e p r t  called £or e m e  additiaarrl tkploratory d r i l l  fag a d  tot ~ i n g  
which m l d  be necessary baforr  the da t f a i t e  byout of t&r ml1 t io ld  could 
bo wdco With th i s  in  uinb it urs decided to  conduct t h e  t.uirrinQ: portion 
of t l ~ b  projoet i n  two pharu ,  Tho firmt ~ B O  would iov~lrr, thp. d ~ d l l l a g .  
of prodrlctim wells and the dmfgn of the overall rymtea and a caatract  far 
a mmweacnt t e a m  t o  advie. owl amsirt the -tar Nency, nb. u c a d  ghwe 
urjuld be the ccmrtruc t ioa of the wpbr pryfag and .tory. S a c i l i t i u  urd 
the d i e  trlbut icm 6ystu.m thrcrughout thm c i t y o  

When the Pers ibf l i ty  rtudy u r  uvalumtd, it ucl beetdad t"dt them 
o y p a ~ c d  t o  be euSticient auppliaa a0 potablo under g r d  mtor fn tb 
araa ktuoen Ih 5 and 15 on the Baled todo LLbl .  oufply YU jtdad t o  
ba adequate un t i l  a t  Barrat 1990, b l l w i n y  the S r u f b l l i t y  rtody A I D  af tora l  
t o  loon-Cinerrce, with $ 8 8  mdl l l . i on ,  t he  project t o  dovelop thn Lnam wtmr 
reacrveo aPon~; the m l d  Rod ond t o  cautruct a m dimtrfbutiar rpkv foe 
mgadincio, The loan rnsr conditAor~e1 era tuo n i a  pointas (1) Rut an 
autocrmus ogcncy b e  ertabllished to umago and o p m b  tho propom! n w  mmr 
supply nrwl (2 )  tha t  the 3omli Cavarmnt ub. a c o n t r l b u t h  equivalent t o  
ten pcrcent oP the projsct  coat  for the prpom o r  u r h t i ~  t o  n o t  loaaa 
~ i i ~ b l l i n g  coets, A f n  alsa oftersd t o  urant-eimncr, thew Juno 1971 t& 
operation of a r a p t a b l e  FLrrp ot unagcmunt c a u u l t u r t r  ro la  wmld k 
t o  aae i s t  t he  propsred agency in e a t a b l i s h i q  t)lsuol*o on mtlun buninma 
P.inee, I t  was oleo anreed tlret it the r ~ t v i c w  o t  tho cuartalkntr  
required a f t e r  June 1971, their charger mid ba wt hra the Imn, 

A cantract UP. mkC106 wfth O m D  .9cblm, Clrwrm in u l y  1964 to 
provide aoairtance i n  ertablfahing th. rmcnruty lqpl bwl. t a  thr -to# 
Agency which would k the recipient  of tha two reap 'Am lorn ud #old k 



r r p # r l b l o  Car complete o p n t i m  00 the water eyatem a f t e r  cwmtructiar. 
A t m m  vlmited Mqpdimcio and prepared e wvi s fm to tho d r a f t  law 
wt.blishLag tho autaaaou HogdiscPo *tar &encyo 

Tha Hogediecio Water Agency m a  eetablished a8 an a u t m u l  body 
by tho Mogadiscio *tar &ency l a w  lQOD 2 of December llB 1967, ead on 
JIauery 8, 1968, a %man egreemnt m a  eigned buttmen the UoSo and 
Sovli ~ n t n ,  Xn R?bruary 1968, the  Water Agency migned a contract 
with Plrrcoar CkrporattaR of &s ~ n ~ e i o e  giving Yarsona the  pri;mw job of 
devalopinl: the well f i e ld  and deeirnfng tl~r! J i a t r i b u t i m  mymtema, 'I&y 
coasenaed the i r  ac t iv i t fea  fn September, 1968, 

Xn Hoy 1968, the Middle M e t  Serviee (Ampany of Uaicago uoc 
contracted t o  a s s i s t  tlw Wutar Agency Ln establiehiry: an8 i n i t i a l l y  
operating the  wabr supply u t i l i t y ,  Thek yesnonslal be~;en arriving the 
follouing Jmc, In ea r ly  1969, the  .Somali Govcrnmnt and A I D  decided them 
wid be oigndf icnnt adva t~ tPy~  for the rnanai:ement and operation of the 
Chiofmlo water u t i l i t y  t o  be W e d  over t r a  the then Plqyuiiscia Wator 
Agcncy, I t  WE subsetl~~ently agrccd that  MIA woulcl toke over the u t i l i t y  
ark! this was crrablcd by l c ~ a l l y  chnnc,int; '?4ol;adiatcfo Water A # ? n c p  t o  
wNationnl rJutcr Aiiencyw sune ellurt rJ l r iPe  iutes tho :Mh agreed t o  accept 
tho reskmsibf l i ty  Lor t l ~ c  uanagemtlt awl operation or the e l ec t r i c  u t i l i t y  
ae wclP, 

TIE project ccmiata oe (1) en~ineer inl :  servieea required t o  deobgn 
awl eqrtiy transmionion ~csvPcee,  s tassge rcse~voisa  ancl a d i  s t r ibut lon 
systcm, ntd to clrill nncl d e w l o p  a yrtxluctive wcll f i e l d  and unlertake 
ex;~loratory l l r i l l i n l :  for eystcm rcoerves ; ( 2 )  concltruction of a l l  transmiseicm, 
tsaatncr~t  arx' c! l strib~jtion fncf  I i t i e s  orvl ccmj>letion of a well L'ioldg and 
(3) r?;inai:c!t:lc~rtt: oervi ces t !~a . i r~ : .  t'lo co tab1iallolt:nt atx! i n i t  in1 operation of 
tlic :.:;a A , ; I I I ~ ~  t c n  inill,; Cor SOIIXI ~ J . R  t o  qxtratey rxiitrtnin, a1r1 r!unace thc aystcm, 
tbm1) l t :  t iotr L I L  Oar:l:>r~:! ' imrt ion ol! r.rort: i n  nou ric.llc:drr led for Febrttnry 1972- 
bficldlc wt i:i ficl~ctlulctl to  1:l16: sprin,: oT 1974 or R'J years a f t e r  f u l l  
opcrntion of PrdA. 

(1) ma Nutianal Water A&;clncy t~aa Iwtrn a ~ t n l ~ l i ~ l ~ o d ,  
(2) T ~ m t i n ~  at w t c r  nmourcru I I ~ U  l x w  ~ l t t b ~ t ~ n t l ~ l l y  c ~ ~ ~ l ~ l o t c d  m d  ninr 

o t  tha plamad 1U prorlttct ion vrtlle Ilnvc* lw:*t \  11rj lltt(l,, 
(3) Yive b y  pucarnol  t)r: t l 1 1 8  Jutr!r ~ , ~ c i ~ ~ c g  h t v u  Lbc:t:t~ hirod ant1 a11 in  

on-the-job t r n ln ln~ ,  utcrL\tu . 
l l i f~IA':;: l  I #  1 1  1) 



(4) mrfow myatrr ab pr&utw m u e l r  hrve bnn draftdo 
5 Bid8 tor aautmet ia  of rRriairtletiam boildhgm Rave  baa^ iwi trd*  
(6) AIpssrent tuchd 3a tmt ot  mfsod emebPbg -lmlatt.gll.tiaao 

Outrtandiw cauLd.ratioa8 errs 

(1) Alternate we8 od l a o n g w t  axmsultentm irkz1*ding as:i&mt to thr 
OILiaaio ut f l i tyo  

(2) I q r w l n g  sfteati- caqmratiaa beevacsl t b  Wter Agency and the Sarli 
Govetrrent 1Sn auch matter8 ar aaxmr to canrtrustioa ritere 

(3) )Irsru of rpadiag e n y b a r ~  & e b b  to prQvent further prol)sct dmlayo 
X t  hcrs been 8ugeomtsQ that the date that bath the @pica1 plant mb 
capany orgamlratim k c m  oprarf omal s teulltmmaurly ("atartup &taw) 
currently dm February 119?Z0 

(4) Ihactaent of mew enabntng -- &eEiaP.tima 

The Mo~adiecie Ueter Agency in Ita prarent aon-operating rtatuo il~curu 
costa, exclusive of cmetrrrstiar and ca:t~ultrnta, of $40,000 to  $&,OW a ~ u l l y ~  
1 t h w  15 employees whfeh includa five key, prsmnel on it# pryrollo A ~ r r r ; l  
consultant costs are approxiatatsly $200,000, Tbia wrr belanced againat plane 
whteb sstiarete on operating emf81 of  4cW to 425 p t s o r a n a P  but hiring cZ the 
bu lk  of these will not occur uneiIi wPart=up i r  i a h s n t  o9 Apri P P992, Hfddla 
West presently 11- ems p u d u r a l  drat- and menuala JLn process, aolny ot  
tdldch are eubstanthllly coslyleWo Ucy prsannel how for t h e  most part been 
h i t c d o  Tlie crmk t h e  Middle West can tlo h t w t n  snd tha t h  Es bagin 
t hiin?; and trabirng t f r e  rnrtk and fiXs prsmrie% of the Water Agency includeas 

(1) antinuance of trcnhbn~ b y  pramnrteX (a21 E i v e  ok t h e d o  
(2 )  Cmthnuinl; write-up wark rn gymtern awl prcxedumo 

To k t t c r  utinise cnnaul i t~nt  personnel, contract ssandmnt ir pbnncd 
to  p m i t  Elitlrlla? Ialeet perrcanm11 to ama.tst t h e  Q I i a h i o  watar md pawso 
opcratbonao TAio w i l l  petwide \~oeEuTl oal-job experhnca to Agcnrcy peraarnrl, 
Considcratim m y  h &fwn to redtrchg f i iddle  Uert f ie ld peremnel w i t h  
ctnphaois on crmplcting thr! manunlo nnd procedural write-up in the cansultantr 
home oELicco, us  in8  petsmnc 1 rrith ficPcl axperianceo 

paraormu actual or ~ 8 t P ~ ~ l t e l P  percentage of work caapleted to date arr 
tllc vnrfouc yhnoee of t!ta contract  ere H e  k'ollowra 

Phre I Cr i tsria M w l o p n  t POOX corp1at.d of 5% total 
Phnes I1 1 I ~ r o ~ n a l o ~ i a a l  Stirly POW eolpletd of 2Y% total 
Pbar 11 I ConmtructEon o f  prcwlucticm ]LOX caplatad of 115 total 

uaPl8 
Phars 1V P i ~ l  l%oiy,n 9 a  a q l a t d  ot 2Q total 
Pharr V Ccwwtrt~ctiacr A U ~ Q I N ~ O ~ W ~  5% cap la td  ot 2 a  totala 



V Whkh C-U~B of C U h D t t ~ t f U h  c l r ~ p . ~ h f a b  w i l l  sat b.gh mtu 
tbr mrpport b c f l f t i u  are amtractad to r 4 b ~ i r o i o  contrrwtoc bid8 
fa ubfch hmm kcrr iavfbdo Am .r#tiond, She1 d u Q n  Ir aimsting A I D  
ud Yltm Agmcy agreraat on -11 driwe a g r m  to be adopted, IWmgm 
and ptlm mmm and wall-f icld pipfng w i l l  k ordud to be cm a ita by 
aptamber 1970, Tho conrtructiacr of the -tar apDer w i l l  camnenca fa 
Jam or July o f  1970 and aptbe l ly  w i l l  be campletad in Fabrlurry 1972, 

k grant tudw af the nibclle Ueat Serviaa cattract is p r a  
g r  begrrnd Jlne 30, 1971, A f t e r  t h a t  ti- ths contract w i l l  be 
fundsd mar t10::ml iccio Water QUpply fben 649-Il-W5s 




