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DURATION: Began FY Ends FY . 

10. U.S. 

FUNDING 
a. Cumulaive Obligation 

Thiu Prio FY: $ 

b.CLTrenl FY Ertlm 

Budget: $ 
ted i. Estimated Budget to complellon 

After Current FY: $ 32 CM 

II. KEY A=Mt mI) NTS (Contractor, Partic k
2 

Rg-Kncy or Voluntary Agency) 

o. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

Personal Services Contract 

Douglas G. Moore AID/a r-S­

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

C. PROPOSED ACTIONA. ACTION IX 0. LIST OF ACTIONS 
COMPLETION DATE 

USAID AID'W HOST 

Selection of Agricultural Extensioa Advisor and his
 

PIO/T submitted to AID/W
approval by PAID and ROD. 

Sept. 1973
 

2 X 1 X in May 1973. 

Procurement of remaining commodities for audio-visual
 

Draft PIO/C submitted to AID/W
department of PAID. 

Dec. 1973
in June 1973. 


Preparation ano approval of detailed workplan and
 
- Action
curriculum design by Extension Advisor 


Dec. 1973
X . contractor. 

Action Moore. Cct. 1973
 
x Final roport to AID by contractor -

E. O AiSIOF4ON REVIEWn. 

3
D. RPLANIING flEOCUINES 
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II. PERFORMANCE OF KEY INPUTS ANJD ACTION AGENTS 

A. INPUT OR ACTION AGENT 0. PERFORMA:CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVId 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY 
UNSATiS. 

FACTONY SATISFACTORY 
OUT. 

STANDING 
PIIOJECT PURPOCE 

LOW I I]IJM 
(X)

HIGH 

AGENCY 2 3 4 7 

I. ouslas G. Moore 'I _ _ 

Comment on Iey fcoors determining rating 

During the past year Contractor has conducted a broad audio-visual program 
involving classroom teaching and field study programs. Audio-viaual i2"erials 
have been prepared for classroom use, as well as school publications and 
brochures. 

4. PARTICIPAN" TRAINING x1 4 

Comment on key factors determining rotng 

Mr. Christopher Atang will complete a one-year graduate program at the 
University of Indiana in August 1973. He will return to PA1D/Buea in 
September 1973 to take over from Mr. Moore as head of the Audio-visual 
Department. Participant's work at Indiana has been rated excellent by his
 

25. COMMOUITIFS __5 

Comment on C.ey factors detorming rntr 

After several vionths delay, all commodities from the original 1971 PlO/C had
 
been received early in the period covered by this PAR. A supplementary PIO/C 
for the remaining commodities required, was submitted to AID/W in June 1973.
 

6. COOPERATING 0. PF:N3oNI L 4r 

- .A-ency(PAID) 6.OTHLR- x 

Comment on key factors determining rting 

Following a May 1972 seminar at the Buea Institute, attended by government 
representatives from anglophone countries, there was a decided improvement in 
program planning and the overall teaching workplan for the school year which 
began in October. More emphasis was placed on practicalp problem-oriented 
field studies. However, there still was not enough advance scheduling of 
classes and field programs. Too many last minute changes resulted in lost 
time and frustration for teachers as well as students. 

PAID has continued to provide Contractor with s.tisfactory logistic support.
 

7. OTHER DONORS 

(See Ne,, Page for Comments on Other Donors) 
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rul 7Z MA" " '" " 4" I .4* I* A*" ^ *I I I I* **J"'J iX' ',I,,'A- II ,L (IAL NO.10. 
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II. 1. C_'h1 ..... . Bl n &.YL* lo l 6 dele inWn9 1.11i 9 01 Oll# Don-s| 

The United States is a minority donor to PAID, with 'ost of PAID's support 
coming from other donors, including FACFKD,UK, Swiss, UNDP, Ford Foundation. 

11. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVF INDICATO.- r 7 -________ _A _______­

1-01 MAJOR oUrPUIS CUMU- C.. F? F? .JIr Y 79 
PRIOR FY TO UA I E_ 1"O I ) _Y _ FY . .. I 14 " 

Providing 2 US technicians; PLANNJED 50% 50% 50% 100% 100% 100%
 
one Audio-isual specialist
 
and one A ricultural 50% 50%
 
ExtensleiXrpecialist for 2 ANC E
 

man-years each. REPLANNED , i5( 50% iOX 10% 

Providing 20 scholarships PLANNED 20 20 40 60 80 90 
in FYS 1972,1973,1974 and ,,UA 
1975, and 10 scholarships AFOLR 20 40
 
in FY 1976. Total of go ^.C.
 
man-years of scholarships. REPLANNLD .
 

Providin, participant F'LANNEO 513% 50% 50MW 10bXi,
 
training for 2 candidates
 
who will replace the AID EAhL- - 50 ..
50% 50.. 
technicians. ANC1I?P LA, NN:C 50% 50,% 100M . ICY"% 

Proviaing commodities to IILA.NEr1 75% 75% 90% 100% 100 100%
 
set up Audio-vinual Depart­
ment at the buea Institute ACTUAL- 75%
 
ana provide suppert. for the ANLE 

Extension Specialist. R PLAND 4 

. QA I,. ,,.1I',.','A ,. COMJT: Audio-visual skills are an effective means of 

,._ -improving the communications abilities of administrators,
Development of an African Increased competency in PAID to teach this skill will 
capability in Audio-visual enhance the capability of the students to transmit the 
education at PAID. knowledge gained from their training program. 

2. Development of an African COMMENT Agricultural extension provides an effective 

capability in agricultural means of passing on to the farmers and the rural 
extension raethods at PAID. population improved technology and cultural practices. 

PAID competence in teachina this skill will en&ble the 
students to work mere effectively in the field when
 
t~h~n turn t.thiir re.pP&tAvm c. iintrins1. COMMT: 
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IV. PROJECT PURPOSE 

I. Statement of pupose as currently pniloge. 2. Same os In PROP? f YES O N 
To assist the Pan African Institute for Development in its efforts to increase 
the 	number of students receiving training at the Douala and Luea centers, and
 
to improve the quality and relevance of the instruction.
 

o. 	 1. Ccnditions which will exist when
 
above purpcse Is cchieved. 
 2. Evidence to date of progress toward these conditions. 

An Aucio-visual Department will Seventy-five percent of the equipment has arrived 
be established which will con- and is being used by the audio-visual expert in 
tain all the essential equip- his teaching program, and the balance of his 
Dent, as well as an appropriatey commodities has been ordered. 
trained African to replace the 
AID-sponsored audio-visual An African educator will complete one year of 
saecialist. graduate study in audio-visual and communications
 

techniques in the US in August 1973. He will 
return to replace the American specialist as 
head of the Audio-visual Department. 

?.n Lxtension Department will be AIDA/I has been requested to initiate recruitment 
-stablished to teach improved of a suitably qualified extension sn)ecialist.

techniques in reaching the 
rural population.
 

An African will be trained to 
replace the AID-sponsored
 
Aricultural Extension 
S-ecialist.
 

V. PROGRAMMING GOAL 
A. Stem-,nt of Progran..ing Go1 To enable an increaed number of francophone and anglophene 

students to receive intensive, practical, middle-level management/administrative 
training which will help meet the critical need for these skills in governments
throughout Africa. To improve African government capacity at miadle-level
 
manpower levels to prepare and execute development prerams and projects.
 

U. will the clir c-,-nt of tlhe project purpo'.e ink,. a ..,iurficant contribution to tht, pirogro.u .nniq g.o I, iiven Ill, nigjnitunI. of tle national 

,ob,'C.lioC.,nv.nC. One of the key bottlenecks in preparin- and carrying out 
developnent pro~rams and projects is inadequately trained middle-level personnel. 
PAID has a proven record in training such personnel who have returned to
 
imPtertant positions within their governments.
 

Expanaing PAID's student enrollment and increasing the effective­
ness of instruction should make an important contribution to the program goal. 
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