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PAN AFRICAN INSTITUTE FOR LEVELOPMENT
6. PROJECY 7.0ATE LAYEST PROP 5. DATE LATEST PP 9. DATEL PHIOR PAR
DURATION: Began FY Ends FY__"
it o . ——MNone-
10, U.S. a. Cumylative Obligation b. rent ’Enlmchd e, Estimated Budget to completion
FUNDING Theu Priot FY: § Budget: § After Current FY: §
O3 OO 109 000 2112000
11, KEY AQHORAGENTS (Contractor, Parllcfb‘ﬁh‘%‘:ncy or Voluntary Agency) i
o. NAME b. CONTRACT, PASA OR VOL.. AG, NO.
Personal Services Contract
Douglas C, BooTE KID/alIr-811
). NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X' B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID‘W | HOST COMPLETION DATE
Selection of Agricultural Extensiom Advisor and his
approval by PAID and RLDO. PIO/T submitted to AID/W
22 21 x 3 in May 1975, Sept. 1973
Procurement of remaining commodities for audio-visual
department of PAIL. Draft PIO/C submitted to AID/W
X in June 1973- Dec. 1973
Preparation and approval of detailed workplan and
currieulum design by Extension Advisor - Action
X 2 X 1 contractor. Dec. 1973
A Final report to AID by contractor - Action Moore. Cet. 1973
D. REPLANNING REQUIHES E. DAF OFAMISSION REVIEW _\\
NEVISFO OF NCWI Dpuop Dmp Dpno AGDPIO/T qplolc DEO/F’ z l/?%,t J/ /5373)

PHOJECT MANAGEH, TYPED NAME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED N AME, BICNEOfIMITY AND DATE
K ——
. ! . \ a $/973
L R Baery Jr. L
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A, INPUT OR ACTION AGENT

. PERFORMANCE OF KEY INPUTS AD ACTION AGENTS

0. PERFORMAIICE AGAINST PLAN C.MPORTANCE FOR ACHIEVNI
PROJUCT PURPOSE (X)

UNSATIS. ouT.

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT ARY FACTORY | 3ATISFACTORY JsyanDInG [[LOw MLDIUM HIGH

AGENCY

1 2 3 4 8 [ 7 1 S 3 4 ]

Douglas C, Moere X X

2.

Comment on key factors determining rating

During the past year Contractor has conducted a broad audio-visual program
involving classroom teaching and field study programs. Audio-visunl ma‘erials
have been prepared for classroom use, as well as school publications and
brochures.

' 1 2 3 4 L} [} 7 1 & a4 4 n

4. PARTICIPAN TRAINING
1 X X

Comment on key foctors determining rating

—  advisors,

S. COMMOULTIES

Mr, Christopher Atang will complete a ome=-year graduate program at the
University of Indiana in August 1973. He will return to PAID/Buea in
September 1973 to take over from Mr. Moure as head of the Audio-visual
Department., Participant's work at Indiana has been rated excellent by his

' - L] 4 3 6 7 1 2 3 4 8

X X

Comment on bey factors detorming rating

6. COOPERATING
COIDOOC
Agency(PAID) [b: oTnen

After several months delay, all commodities from the original 1971 PIO/C had
been received early in the period covered by this PAR. A supplementary PIO/C
for the remaining commodities required, was submitted to AIL/W in June 1973,

T [ 2 "W 7]

a, PENSONNLEL

Comment on key factors determining roting

Following a May 1972 seminar at the Buea Institute, attended by government
representatives from anglophone countries, there was a decided improvement in
program planning and the overall teaching workplan for the school year which
began in October., More emphasis was placed on practical, problem-oriented
field studies, However, there still was not enough advance scheduling of
clusses and field programs., Too many last minute changes resulted in lost
time and frustration for teachers as well as students,

PAID has ccntinued to provide Centracter with satisfactory logistic suppert.
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1. 7. Cuinincad. Commant on bey fuctors determining rating ol Other Doaars

The United Gtates 1o a

minerity donor to PAID, with most of PAID's support

coming from other donors, including FAC,FRD,UK, Swiss, UNDP, Ford Foundation.

i, KEY OUTPUT INDICATORS AND TARGETS

TARGETS {Percentage ‘Rate "Amount)
A, QUAMNTITATIVE INDICATORS PV -73

RPN uts .. CURRENT 1Y HD O
For Moo U PRIOREY [ To GATE TOLND ._ﬂiV_:ZQ me:Zﬁ "f"%?“ Ly
Providing 2 US technicians;|p, annro 50% 50% 50% 100% 1004 1009
one Audio-visual specialisy _ ,
and one Agricultural AEmuaL . 508 508 | .| :
Extensioquecialiat for 2 [ANCE N B A f
man-years each, REPLANNED " j# ‘ 504 50% 1008 100%
Providing 20 scholarships |n_annen 20 20 L0 60 80 90
in FYS5 1972,1973,1974 and
1975, and 10 scholarships |ASTPAL,. 20 LO ’
in FY 1976. Tetal of G0  [ANCE T T b
man-years of scholarships. |nepiLanncol * ’f? 3 £ - - - -
Providing participant PUANNED - 50% 50% 50% ldE&;H 1db{~
training for 2 candidates -
who will replace the AID  [BER¥Shm. - 504
technicians, At et

KEPLANNED ' s 50% 508 200% 100%
Proviuing commedities to |icannen 75% 759 904 1C0% 100% 1004
set up Audio-visual LDepart-—
ment at the buea Institute |beii ok - 754

. . ANCE
and provide suppert for th
Extension Specialist. REFLANHED g - - - -
O, QUATTT A TESE THDET AT O ;--— COMMENT:

Fai MAJoicoutrpur,

VDevelopment ef an African
capability in Audie-visual
education at PAID,

Develepnent of an African
capability in agricultural
extension methods at PAID.

Audie-~visual skills are an effective meuns of
impreving the communications abilities of administrators,
Increased competency in PAID te teach this skill will
enhance the capability ef the students to transmit the
knowledge gained from their training program,

Agricultural extension provides an =ffective
means of passing on to the farmers and the rural
pepulatien improved technolegy and cultural practices.
PAID competence in teaching this skill will enable the
students te work mere effectively in the field when

COMMENT:

‘._Lhn*_nahu:n_hn“hhnin_naspnnhinn_cnunhrian.____._____.._

COMMENT:
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IV. PROJECT PURPOSE

1. Starement of purpore as currently envisoged, 2. Same as in PROP? E] YCsS D Nt

To assist the Pan African Institute fer Uevelepment in its efferts to increuse
the number of students receiving training at the Douula and Lueu centers, and
to improve the quality and relevance of the instruction.

D. 1. Cenditions which will exist when
obove purpcse is cchieved, 2 Evidence to date of progress toward these conditions.

An Aucio-visuul Lepartment will| Seventy-five percent of the equipment has arrived
be established which will cen- and is being used by the audio-visual expert in
tain all the essential equip- his teaching pregram, anc the balance of his
oent, as well as an «ppropriately commedities has been ordered.

trained African te replace the
AlD-spensered audie-visual An African educater will cemplete ene year of
soecialist, graduate study in audie-visual and cemmunications
techniques in the US in August 1973. He will
return te replace the American specialist as

head of the Aucie-visual Department,

4n Extension Department will be| AID/Y has been requested to initiate recruiteent
+~atablished te teach impreved of a suitably qualified extension snecialist.
techniques in reaching the
rural penulatien,

An African will be trained te
replace the AID-sponsered
Agricultural Extension
S-ecialist.

V. PROGRAMMING GOAL

A Stotement of Progiamming Goal g enuble an increased number of francephone and anglophene
students to receive intensive, practical, middle-level munugement/udministrative
training which will help meet the critical need for these skills in zevernments
througheut Africa, Te improve African government capacity at micdle-level
manpewer levels to prepare and execute develepment pregrams and prejects.

0. Will the achievement of the project purpose make o significant contribution 1o the programming goal, qiven the magmitude of the nationat

problem? Cito evidence.  One of the key bettlenecks in preparing and carrying eut
develennent pre,rams and prejects is inadequately trained micdle-level personnel,
PAIL has a4 preven recerd in training such persennel whe have returned te
impertant, pesitiens within their zevernments,

Fxpanaing PAID's student enrellment und increasing the effective=~
ness of instructien sheuld make an impertant centributien te the pregram geal.
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