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CHAPTER I 

INTRODUCTION 

A. Tf rms of Reference 

(;.5. Puhlic Safc-ty / AID assistancf' has been provided to 
the Government o( ;-';icaragua to oev"lop th(' managerial and 
opprational ski lis Clnd f"f(f'ctiven('ss of its civii police forc('s. 
Such assic;lanc(' hClS bf'f'n limit('d tQ thf' National District, 
consisting of ttl(> capital city, Managua, and its f'nvirons. 
Activity :n thf' 16 DepartTlwnts or states was ddr-rred pending 
future devf'lopment. At the inception of ttl(> projf'ct and during 
its progress, mutua 11)" ;iccepted objectiv(>s and COlJr'ies o( action 
were ('st3b~istwo and at times adjusted to achlf'v{' thf" oVf"rall 
goals as well as to accommodate changing situations in ttl(' 
country. Both host governm('nt and t:. S. resource's wert' pro­
grammed ~:1d employed to Jomtly strIve toward th(>se goals. 

Due to ('. S. congrpss ional action, thf' cOlltinued Input of 
(!. S, Go'/ern'i)!'nt rf'sourcf'S plannt'o for ttlls project must be 
tC"rmmatpe! SO(lnf"r than planrwd and prior to th,. :lc.lievement of 
1hf" iZoals :md nbJI'C'tivC's whIch WC'f'f' nllltllat Iv ,'st:lhlistwd hy tht' 
two govC'rlll'llt'nts. It i~. thl'rt'(lIrl', Iht' plll'pOSt' t)( this r('port 
to noh' the' orogrt'ss mack thus (ar' and til t'f1!lfllf"r;ltf' what 
remains to hf" accompiJ£hf"o in orcif'r to achit'vt' thf' project goals. 
The reix)rt a~so inciudf"s rt·cammend .. d actions wnlch thf' 
Government o( ~icaragtla (GOX) should takf' employing its own 
resources, but, under th~ Circumstances, excluding in-country 
assistanct' t,y ~he lJ. S. 

B. COfldl!ctmg tht' Evaluation 

The Tf'am was composf'd of thc (ollowlflg ~l(,lllbers: 
}-;.II. Adkin!>, OPS/W and )Iorris (;rodsky", OPS/W. After 
rC'viC"wmg pertlnt'nt backgr-ound documellts m Wasnmgton, the 
Tt'alll :lrl'lvt,d in ~Iana~lla on ~lal'ch 1B, 1 !l7'; and r('mamed 
until April 2, 1 '17" (or its in- country survf')". 
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Tht~ study was conduC'tc'cl hy mtprvj('ws and disC'lIssiCln~ 
with tilp Country Team. NIC'araguan Govpr"lHllt'nt offk ia Is. hoth 
civil an.:! National Cuard (NG I. and visits t') lilt' installations of 
thp NC. T!tes·· on-sih> mSJH'ction:-; includ.·d !'\(' flt'W and old 
Central Polict' Cumpounds. the ~C C.ltiPt OffiC'('r Academy. and 
sf'h:-ctpd precincts wlthtn tile' grC'att'r ~'anag!.la art'Cl willch com­
prisp,s the :~ational or Fc'«kral District. 

:\11 persons anh',"vit'WI,d wprl' frank and tlt'lpiul UI t!)tO <11:0:­

CUSSJOIIS. Prior to tlwu" dpparturp. tlw Tt'am di:--:~llS:'if>d its 
findings "nd rC'commendations with ttll' Amba:o:sador. sl'lpc'tpd 
members 0f tltp Cot.:ntry Tl'am and Gpnpral Anasta!"I() Somoza D •• 
Supreme ~ommandp.!· of the ~G. 

A list of persons contactpd appears a~ A:tachnwnt A. 
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CIIAPTEH II 

SUi\JMARY 

A. I.lternal Security Situation 

Tt~,p PSD/ AID project to provide technical assistancf' to 
the civ:lian police component of thp National Guard (NG), tlll' 
only s(>curity force in Nicaragua, which histor'ically ha.s open 
para-w.ilitary, hegan .... ·ith ttl(' arrival of ttlP first PSO in 
Fehruary, 1971. rftw second PS advisor (traininf!) arrivp</ in 
March, 1971. TIl(' earthquake on DpcPlllhl'r 23, 1972 d£'stro)'£'d 
all police facilities in :\Ianagua, as wf'll as the capital city It~('lf. 
Con!!eq'lently, th .. principal cipvl'lopnU'nl dfm't In 11lf' proJPct 
dates from that tinU'. :\ thiro PSA/C.f'nf'rali~t wa~ aodpd in 
April, 1 r,73. Tlwsp latter two I~A~. will phasp alit in Jurw 1 n74, 
and the PSO in August, 1974. 

The par'anwtprs of (h(> project activitit's Wt>I"P limitpd to 
ManaRua only with planned expansion to the interior dppartm('nts 
schedul('d to begin In FY - 1975. 

B. Observations and Conc Ius ions 

From '/irtually ground zero in O£'c('rnber, 1972, to date, ttre 
effort in \tanaJ,!u<l has b.,pn hip-hly succpssful. particularly in tlw 
face of increciihlt- parthquakp-caus('d difficuitips. From then 
until .rub. 1 ~7]. PSD .\',1S laq~ply COIlCf'I'nf'el with ,'pstor"ing onlf"". 
r('turmn~ t~H' policp forel' t{~ a clvilian-oppratcd unit. P'.'PI1 lInciPI' 
mar:ial :aw which still I"xi~ts, and construction 0; a nt'W :\Janagua 
Polict' IIpadquartPl's c(m1plpx which. although comr-0st'd 'li Pl'l'­
iahricatpo structurps. IS now ahoul flO~; complptp. TIU' halarH't' 

oi thp constr'l'ction. all host country finane'pd. i;;; projf'c[pd fOI' 

completi.1n within ttw npxt six months. 

SlnCI' ~lIt· I'nr! of ttl(' constl'lJ('tion stagt'. a gOOf; tWj:!inning 
In pstablif:hlng ;, civilian redic.· organization iJa:; bf'en made. 
The' I'/Ian~p ir:lnl daily conirontatilHl ... ·1 ttl tIl(' gpn('ral public hy 
.-ifl,·- carryir,~ soloipr:;. to a puhllC' s<'rvicp oripnt('d policpman, 
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in diRtinctiv(' uniform, has alr'i'ad~' cr,.,::tc'd :1 !':J!hlv favoI'ahle­
reaction. h~th HI thl' pnvah' and gOVl'l'/IJlll'llt ."'I·tOI'~;, dllnll'stw 
and fo!"ei~n. Thesf' accomplishments stl'fl\ from ,.<.;tahllsillng ;a 

functional rolic(' organization In ~lanagua, C'O(JStrtlC'tIO(J ,II' If; of 
17 precinct f,lations and instituting regular moto,') Zl'rI patrol!-. 
with ndec;uat£' C'ommunications and policp sidpnr'm:-:. flOWI'\-'("', 
it is only a heginning. 

Th.> wit~Hh"l\':,:lI c{ till' In- countr\, Public Saf(>ty .1~~I~t'HH·t· 
group. ill t;/£, conslljp""d opinion of til(' CS l\1is'iion. th,' Command­
ing General of ttw National (iu<!rd, and ttl(' Evaluation Tt'am, will 
ilavp a deletprio~ls I'ffpC't upon furth('r' :nstitlltionaliz':,tion, 
devt'lorJmpnt and proft'ssion~.li zation of til(> for'cl'. Whi1f' it was 
agre.>d that ttl(' OffiC'l' oj PubliC' Saft·ty's Intt'rr,ation~a! Po1iC'P 
Ac,ldemy (IPA) shollld continuf' to Ill' IItilizpd. partiC'lllal'ly bv 
Senior Coursp lc-vpl ofilC'l'rs, tillS dOl's n()t S!lhslltlltl' ("I' th., 
css('ntial in-country C'atalytic ,·fj£'ct of tilt' ('S tf'chrllc.11 adv:sors, 
AccordintO ..... .,tudit-s havp lwgun bl'twPf'n tilt' ('SG anrl th,' (~()~ 
to s('(-k 3 s~~llJtion in ordf'r' t() not losp tilt' 1l10flH'lltlllll gal/wI! 'ill 

far by the PSD/I'SAID projf'<:'t, and to (\Il'tllPl' ilss~~t till' 1\(; 
police in its dpvelopnwnt. hoth 1J!'h;l1l and I'ur:d. TllI~ J't'port 
and a slanmary of th(' iollowing rl'col1lnH'ndathlnS hopefully will 
also hPlp continut' thf> police fo,'cp opvplopmt'nt. 

C. n .. commpnelations 

()eta~lf"1 rc'coJJ1llll'nriatiollS for the' consicipr atlon of till' N,"; 
art~ C'untaiot'r1 Ifl S,'C'tIOr. VI of thIS rf'port. 

'1"11' GO:'\ ShOllld contlJllH' i;~ p,'ug";Ul1 tli .1 Cl\'j 1-
OI'lI'ntec! pn:If'" ,)r'~aIlJZatloll, ,Ind ('xtc>lld It..., P:II':Hllt'l,':'" tn 

incllld(' ,1,(, J)·'P:II·tllll>ntal :'\(; COlllp'\lllc· . ..; III :I\(' Illtl'rlf)'·. 

Tpchnica 1 ;IS;>I~I:lrlC". fn;-;siblv from P!'I\';1t,· r)-dlr t ' i"~ .. - .:';.::'-. 

l'XperH·IlCI·(1 III ()'!I~I'Sf';':-> opc'!'atlo!1:; shOidd III' ~()IJl!il! b'; (i.l· ~('. 

The OPS/\\' c:tn ill' oj ;bsi~t;1/1CI' III l(Jcatlllg s\J('1; fH"':;fJll!1I·I. 

TIll' :-\(; ,'lIrnp:ll11l':' In ('arll Ikpartlllf'1l1 should tH' 
'ltudH'd ariel a .,., (>, ~ L. d"\'l'lop,'d, fa dOI'I'd ~() tllt' rf'qllir'('jJj('l1t:-; 
oj each D('par lllll·nl. Budg,'t P"(It'I':-';-;I'''', WIthIn th,' :\(; .-itl'lwtun·, 
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• 

• 

• 

l! 

should he reformed to deve lop nn annunl. prc· "tanned police 
bud,et. The Policewomen group now heio" rucruflcd. Rhould 
rccl'ive some baflic trnlntng. be rganlzcd In n !olIn!! cnpnt Uy . 
and lit 1"'88t two members named lI8 thl' rrRp<>IIHihlc HlnCf 
officers. After 8utficient experirllcc. thC-HC IY10 Hhould hf) HIHII 

to the IPA for training. 

3. Training 

Continuing u •• of Ih. I PA Rhould b. mode for Ih08e 
officers charged with police (unctions, with ptlrticulnr reference 
to Senior O:f1corR in police cOMmand Rima1ions. Quarterly 
in-country ornet'rS' 8cminnrH ror sonior ,,((tcrr llllcrntionnl 
~I'\'Rt)nnrl ar'" rC'commcndcd. 11.c eXINting bnNk tramlng (or 
C::auC't orrte rri Rhould be- hwroRHrd. RnKle IrnminR' ror CnlltHcd 
policonum shuulcl rnotlnlli. '\ new pollr~ rlrl~nrrn8 rnn~C' shou ld 
be (.'Onatructrd, bnslc and f n~ Acrvicc polle{' fircRrmR U'Bining 
should be organll.cct. and B I'elooding oopBclly for cblihnr • ~'8 
revolver should be d"velopcd Ihrough leohnlcnl " I"'cla ll.' 
training al Ih. IPA ond relol.'d proouremenl of Nlulpm nl. lIural 
Mobile Trllllling T eom. should he orgonlzcd. relyl"~ on 11'1\ 
graduatos where possible, to provide nn aO-huur Hhnr t cOurtu­
tor the new police units In the Rixloen DcpnTtmnnt6 Dnd ttH ' rurnl 
area of It.o Nollonal Dl8trlc l. 

4. Invcstlsation 

1\ Nntlonul Unifo l'm Crime Iloporting Sysh'm Hhou ld 
be Tf·CHtobiifdll'd. lind nftdttfnnni lI'uinlnu In rrll1llnnl inv~Htl~ntfnA. 
includfnp- rl' lm ... tU'iUlH' Kcnrf'ilt'tc. Khnuld h,' "uIHhU'teft . 

fi. TrAffic 

Thr Urivl'rttf 1.1 l'nMf' 5 ·fH .... ll Hhuu ld \It' .,rl!'nnt 7.t·d nil 
plnnnc·d. haHcfi un th,· Itt' puhllc' o f PnnAmo opt·rRtlon. 1\ 1l1lnimuI1l 
of two trafrie o ffi (1'f'rs tI oulcl vilul J't\flnm e.:. lilr n s tudy of thlb 
syatem. 

6. Uni formed PBII'O) 

F~lur-man pntrols Hhould lu' reduoed to two" mun unltH. 
l mplcmcntf"d hy drivct· and othrr pollo(' trnininR' 11":0 24- hour-
on- 24-h:mr-off Hhif( Rhould he C"hnuJlt"d 10 Ih(' C"o nv"Iu lonnl "IAht-huur 
.. hUt. Foot patrul", ,.tumld hr Htrue-tul'l'd Into an c:u' llnnlzpd ht·.11 t'Yfl t.'rn. 
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and aidditionial pait.ul ('tI h c dI(.L:1d o. purrlcd () pr 
out-of-me 'wr 1.1111 fltor' ttu., pukp,)st A re plavvnont pr )gr:i 
Should I)( mp ''mnte1d for %.$hIc' !~o 00 )0lq.' ;hftul v ( f*.i l. (W 

he s'old pub',tclv. ~I1Iordo'rlv vehi~cleal1iuwmr andnlh, repr.k;cv­
ruent at normnal cov~t. 

TDYea In atmInt) hf -'.aie m the nii'3r fut ur.' te', ani ( PS commui­
fli('aton to-ch1Lcian. 
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eeOitih~stand inp the rvos I recent It 'nOw()f 
Manag'ia Police, the Nicaraguan Goverrrc'nt (CON) has. sit ,c
the ir.ception of the Public Safetv Programni , incrsinhl', 
rec ',ni ,eci the nctd to institutionalie th,, civil po hctc reTlt. 
elpi ients of the NC; a;signed to this re tpnsi-ilitv 

ElX l'Vlinvt. 1 tin 'Cwlto rptr- - SltuaIl'n tll'ls ufj)ni tii 
diescrr- tion in tiotned parag raphs. 

Folklwing t. 0triith tiak. mid fm" 'he ntixt six moiths eit. 
PM blic et a'arn spt.n vir!tlaIv all .ts timie, in assisting ar-I 
superviF,i ,g thei r'econstru't ion tf tht. Central POlice coinpouin. 
and 15 of iw 17 1 recinct Stations. 

In aWtJ i fl,n to) th. in.' aliations lost, virtuaily Ill P u lic 
Saffty and lxici !',.cordt ..... destro ed. Of course, a nuib- r 
of' fataliie 5 in the I z)s',als ,(,curred. 

The contrr.fxrairv pIxlic,, pr-, hlerns are principally in the 
areas of ."rirn alir ,mi traffic whlich are dealt with separately 
in appropriate sections of this report. 



CIIAPTER IV 

THIE NATIONAL, GUARD 

A. OrRanization 

The Nicaraguan National Guard is hv law tile only armed 
force in tn. country. "'ic prirarv mission of the Guard is to 
guarantee :ne z :he nation, the integrity c-f itsf;ejdrn 
teri ;torv, don-estic pneace. and the securitr of iMividlual rights. 
Although conscri pin for militarv service is provided for by 
law, pay ard living condition-z ft - i-fficers and enlisted men 
compare favorably with tnat n t'e civilian sector. As a result, 
militar, needs h ave ,, n--h- tn;) far thron v, unteers. T-we 
NG now consists ,) a f)rc. :-li t!', ::nder the. 'nstitutional 
limit of 6, 000 offlcc.rs :ind 5 e, n-on.en 

ait' t . it Mar ;'n , Iad:Jen p,.int.1uliunlC order In 

Nicaragua f P':4. to 10'23. in th.ai v'ar, a conference of1,q12 :it 
Central Anm,'rican States held in Washington, I). C. , a treaty 
was signed by the participatin countrios 1o for1 in e-ach country 
a National Guard to cooperat,- with existinv armies, to rnainilin 
public rde. and defend th,. fr()ntiers. :As a1 .sult of this t re.u , 
the '. S. ,t;overnmenit ilt)tified the (;oo.trnrn .nt ,,f Nicarauz:t that 
it would w ithdr aw the Marinr.s in 1 925 and o)ffer .d t ) pro,. id, 

instructors to train th,- new National (;u ard. 

Initially the Guard ",,as a hipartisn fiorce, its membership 
drawn equaliv from ib, r :, ,nti inservative par ties. In 1927, 
because of internal plit cal tur m(ml and revoits in which tile NG 
was involved, tilev (ON re.ue:,. I.S. assistance to achieve 
;Igrteme-nt r'etweelrl 01, warrIng fuel: With I S. hell, 
agreenients , ,'re r acld'( Io dis5:r'" t;t, 't)ufntrv, to tip,'c".' -e 
eIections, and org'unile-' Al ;:-rnun'i-an florc .i i I:: arv 

In )'( , hcr ,)f 1 '27, ,. inaonal (u:ird was estabiis',,i 
and designatrd the sole' rri!litr\ and p*luce force in tht. coutntry. 
To pr(-serve tuis principie., It xas n0,ccssarv to discourage the 
formation )'.-a personal guard for the President in 1929, and in 
19,31 to a- e(,e t th,i fornation f,f - fatcally financed municipal 
Iplice force with the provision that such a force would be tinder 
the Guard's control. 
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The',Police 'Manualfor -Mnnagua 

An extensive -manual to be printed, in, pocket size was

prepared..by PSI) and subrplttedto Ahe"NGon -December 5. 
 1973
for, approval. At the,11me, of: -theTeam, 6, visitit'.bad, received"operational-clearances and was In-the.ihands!ofthe Judge Advocate A 
General (JAG) of,"the:NG,:fbr .1 gal.-ap pr oval: I, He advia6d: the, Team
1hat'h6 was ve y.L pleased with the document', 4ut alew:problems

-1h-conflicts-between existing .:laws',and,,dooartme' a re gula i A 
tions. JAG, tated;th'aVUese c6irinfate could,6e -r'esolved In, most

inst.6ne ea, by exceutive o r der amending ,the',reglations and, if
 
necessary, cbangiei in legisla tio'n; could',W promul ed 0 iB
anticipated lhatbasic approval; would';be, forthcoming;: within: the

-nextf6*rdays 

This manual cincompassesthe dascrJptIon Of,'hUW'CaCh runitc ew, organization of the, Nicarain th n gu an Police shall operate
It also'con,tains'chapters',on -police cthlbs Public .-relatio ns and

-other,basic',police Jfunctidns. A ,c'opy:o'fthe tableW, contents Iscontained, in A.t chmient :G 

-Firearms,11ange" 

A rudiriientary firearms,.range4s, located about six'; kilometers.
from Police-Headquarters-in Managua. lt con ists-,of-an, 0pen field
'Wfth'an e arthwo'r k,-backstop inbasurfi g about 507m. 'lo 6g, and 2 -m
hl'gh. 'Aa ke,1a I6 aated behlnd!ihe- range andther'C are "hou8CIS 

1ki" L ma 
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I.ata for the rnin ths of .Januar., and F thruary 1974 sub­
mitted as an exampli. indicated an av'rageiof 86 burglaries

reported/month. Thi, head oi this section indicated his fe,-ling 
that he was undtrstaffed. 

At this v.w thrr litth. ,r"u" i nr', illvesti g 

of crirT, scenes. lhotographs are rarelY if 'vcr taken .-,t
seldom is 
 there an, processing for fingerprints or other physical 
evidencec. 

Narcotics Section 

The Narcotic.,: Section appears to be participatinp in an
 
active program of publir education related to drup atiu.
 
Although it would appear that 
no hard drug problem ha.j surfacf.d 
here as vet, there does exist a problem relating to tis,: of

marijuana, hallucinogenic drugs such as I.. S. D.
, and svnthetics 
such as Demerol which mnay I)( )btained through fr:rdi:-lent
 
prescription,.
 

Rtepre,:-cnt.ati%. data stibihrictd f-Or -i five nrm)Ttl .ivriml

from Se pte nAier 1973 .':,r izarv indic atec:
thr ,' 1974 a major

activity z elated to m;trijtlian .' ih is
, 64 rs, el4w' ! pushers,

and two larger scale dealers itrested. In this peri:d(505
 
pounds of marijuana w:r(, sized along 
with 20 reef-rs and
 
400 seeds.
 

Two planted fields of marijuana were discovered and
 
destroyed. Other syntheic drt gs were seized during this
 
period. 

Five drug rela.; .1 lectures wer,. given by the. head of the
section to various community groups which ahad total of 1375 
persons attending. 

Miss ng JPerson.s andAlienR.l('istration 

Both of these sections are manned by the same gT) lip of
people. They k hotels, houses,tiic ho a r-tin and places where 
persons in transit might be expected to stay. Lists of guests 
are submitted by these establishme:nts. 
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D::ta submitted for the ronth.- ,) lanu.arv and February 1974 
indicate a total of 42 missing p,'r ons r,.parted. 

No ativitY was noted in t-i, Alite, Section. 

Identification ,.nd Cri n ii 1is tics 

U.'S. iss stance to this Sction has been relatively rn:issive
 
nvoivirng training of personnei to the U. S. and the supplying of
 

coinmodities b'th thr,,uih \I11IL(RP :ind All) channels. Commodity

nssist/ine tias ieen larnz 1 v nullifie' bd th earthquake. 

The exc'ilent Crimnin:i Inv.stigation l.abratrrv was totally 
destroyvd sor,, ten hours befor,, it was to be .)fficiallv inaugurated 
and at the pcse:: tim" there exists no scienrific investigation 
capabilitv. 

A sto p,:ip capability x ill ho- available when a moblie crinmt,
 
laboratorv ordered by GON arrives. This is expected by
 
apprcximatoiv September 1974.
 

The Records and ldent i t cation S.ction is if; op,.r:,ti'm :Ind 
is starting to tevelop a .n r)rint archive, both of arrested 
criminals an,- of civil applic:nts who solicit docunments indicating 
that they '. no record. EIxisting polic,­have pr,,vious c:' minal 
archives w.er,. t'estrIved bv thie e:irthquake ind fir,-. Although 
NG ma in La ins .omew recirds, tiwi'S, ire no it norinaliv accessible to 
the OiW4. 

.
(Ci:x.-;s:icatiol )ft( CILfini print '.ards is carried ! using te 

Henry s',s, er with F. H. 1. c xtensions. Hiowever, az a functional 
entit\ ;',Qlwh'h se'yve .-as an inn'rmition resource, tha. Records 
Section is t ss,-ntiallv use>'.ss. Problems are apparent, ranginy 
from the lack :,f initial input of information, through the chn­
ing of ir.forn:ation into t,central storage repository and the 
eventual retrieval of information. 

Positive activitie. in The whor.:irproc.ss. Lieutenant has 
had training in fingerprint ciassification is now a Chief of the 
First Precinct. However, he continues to maintain activities 
in the Fin ,erprint (lassification and tilinc area. lie is at 
present involved in :raininj,: tiree members of the force in the 
Henry system classification. 
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The development of such ;1 r.cord v.\te,,-- with th, accomo.pnv­
ing modifications necessarv implementto such a system shoild 
be consiaered as a top priority effort. 

Recov,.red Property Setiol 

A storage section for r,'cf)vere( property (foes exist.

However, there is no st:,nidari ;zt. procedure for relating

recovered properr'%* speCifi(- e- nm, ,)r victims. 
 As matters 
stand, victiris may intcome the, section to identify their 
property, poss ib!vy by describing some ide(n0tifiable mark or 
recogniz.ble ch, ract'ristics. No file ,)f tolen pr)perty exists. 

Th'r,, is no provisio)n f.r disp ,.sitit)n of unidentified and
 
unclaimed 
recovered property, a:though items may be dislY).ed
of in an ;nform.l xay. Thus, for example, if there is an

unclaimed typewriter, 
 it may be given To Catholic Sisters who
 
may use it in a 
typing class for their- students. A television
 
set may he given to children's institution.
 

This section falls under direct control of the Chief of the
 
Investigation Division.
 

Complaints Section 

The Conipj ints Section i.- .,Iso ihaded directly by the 
('hiol (if thu Ilnv,'st ations )ivi.-sion. lHoweve.r, he has assigned
: Sergeant to ffective'lv haridle th, operations of this Section. 

In practic-, ('omipla ints. :nust cole, in person to the
C(omplaint:. Se'?-i on to regist'r the such a time,c,)rnplaint. At 
the complaint is ­ itten into the rnaster log book. If the 
complaint is an urgent ()ne, a tele.phone call can result in an 
immediate rcsjx;nse(. tHowever, the. c(;mplainant must later 

-24­

http:dislY).ed
http:pt-ra:.oi


appear in ,erson to register in -w, log Ixok. 

The master iog bo)Ok serves ;isI he cast. reco(',ds. At tli.s
 
time there is no hf ,a cAse file Stich :is in1ig'it i4- k,.jl
 
in central records storage.
 

D. Traffic Division 

History 

Prior- to ()l'S arrival. and until aftc r the earthquake, 
traffic was a separate entity. The basic fti-tions were licensing 
of cars and drivers, and accident investigations with an official 
of the Traffic Police .-itting in arbitration of infractions. Loittle 
enforcernent or traffic conrol was exercised except for Parking. 
violations. 

Miaijor deficiencies )hserved were lack of unity of corn- and, 
minimum enforcemen" ,ffort, :in antiquated traffic code, .> Orw 
vehicle inspection and inadequate utilization of nanpxwer and 
equipment. PSI) recommended corrective measur-s whici, 
resulted in a sxnl.le commander over all polic,, functions, t.lini­
nating supply duplication and reorgani' ing Traffic as a I)vision, 
supported by a central policc motor maintenance ^acility. \hicle 
inspections were up-graied, although this unit stil! can he 
improved, sf-cifically in tne inspections of brake systems. 

There w :ind - is an a rvent to rm)dtrini ze the traffic 
code, hut 'Xi.sZting priorities preclude anY rapid awn:endment. In 
the interin, the fffic,. -.:e !w, rraffic l'ngin,.,or, at the suggestion 
of P-D rcprnduct-i .i traffic education manual in 1973, which 
defines Anud a!),i to' the %"ariu)u-i sections o)f the traffic code. 
Enforcement ,':forts have greatly increased with regard to both 
equipment ch,,' rnd rnovinig violations. 

i ver, thert, is still a resistance to a traffic enforc(-.'*rnt 
policy of patrolling, observing, stopping and citing the perpetra:ors 
of moving violations. There still exists a preference for a fixed 
group operatign, in which fixed posts with chase bikes used toare 
catch violators. 
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A total of 27 traffic po icemen ir'. ,ijti01t/c.I to iSSue
 
citations. Two USATi-provided sedans wore i."istimeltivr lv
 
marked ard equipped as Accident Pr,,ventio Tni ts ..nd .si .,u d
 
to patroi half of the National District as s- I,-, rcnf
a tiv,- r'.-1i0 ,.1
 
task force, an activiv which brought exc.'llnt restilts. At
 
PSD 's suggestion, a ,v was initiated t) patr, l n a, r
h)w a trol 

arteries outside :he ur ban area, to give aid aind assistance tf,
 
strandec: motorists as well as :o dvelop an enfrcerentf W)sture.
 
A National Traffic Coordinator was appointed, with a former Chief
 
of Traffic i'u command, to provide uniform enforcement of :raffli
 
codes nation-wide. This office also produces statistical informa­
tion necssarv for selectiv,- enforcement.
 

A motorcycle squad of 12 Kawasaki and one Harley Davidson 
motorcycles had been established prior to 1971 inti remained after 
the earthquake. Four are utilized in zone patrol and as accident 
investigators. Th(- remainder are dispatched from headquarters 
as required. The organi-ation chart reflects sections which 
althougfh actually operating, rav he composed of only one ,,r two 
individuals, whose activities are dependent )n an imxediat. 
requirement. As an example, signal maintenance is presently 
a one-mar operation. This m;ai, a Sergeant, is knowledgeable 
in the repair and mainten-ince of the signals presently installed 
and those on order. Future requirements wi!l, however, demand 
a considerable increase in personnel or a transfer of responsibility 
to another government entity. Tow service will be contracted in 
the near future and the present tow truck may then be used for 
internal services. 

The Traffic Division is headed by a LieuLtenant Colonel, 
who is relatively autonomous in his activities. His organization 
is beginning to take shape and is currently functioning as described 
below. As with other organization units of the force, much remains 
on paper and is planned for the future. 

The Administration -Section Is hi.ld.i iv .1 I..14'1ivIIilt- -.014, !. I-, 
custody of citation hooks, f'-?roml viI:tiri m,i ;ise Iile"lr;luIIll­
accident ('f-Ixirt fils. idditimn Vtliiu-I,- 1hu,1 ei.ll lis iIn , e.': 

contrl a ibl l'a -,-li ilis under of Major, r sjlln . kr i.,in .;t eifl 
,of fees for plat's and re'gistruat ion. Ft registratiohi fil s ae i xi. ijIrl" 

by plate numbers, make of vehicle, type of vehicle and the owner. 
The files are relatively adequate and the Sergeant in charge can 
retrievw information rapidly. 
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Operators L ice.nse .Section is inder .i L.ieutenant main­
taining files indexed by the n ame, () the apllicant. Currently, 
unnecessary old "ihes are causilt! .raS e oroble s. They are 
to be micr,,filn., ;: ai 
Section is 

de
actually under 

str

hti, 

of,d. hii. 
cmltro i of 

F irl;icial tesponr silility 
he, Chief of the *raffic 

Division to cier:,; ,i :,: : p.poiican. :lai the required 
insurance. 

The Vil.ationis Sectio n is nmvw ruder tIh Administration 
Officer who.. ro,- .,s. for aCC,U1ing And safegLuardiinv, 
of collected ,ittes. lie also determines ratethe of finres from a 
prepared sciedule. 

Tie Engmieering Section is supervised I)%- -, Captain Oy­
surveys the requests for sign imnd signal installation. lie will 
also be involve- in lane. :,.tinting, cross walks, and other traffic 
aids when the procurement of tquipment is completed. 

The I'lans ind Anilvs S(ec-tion has ,poeratd usuallv to 
resolve probli,.:.- fter thv :;Av, sturfacod(l rather tharn conven­
tional pre-p!anning and r(search. It has been involved recently
in studies over installation of tr:fific signs and signa!s. The 
Signal .laint,-nance and lbw Service . ct ions are now under 
Engineering. The ILein] Section functins as an interpreter of 
the traffic laws as its name implies. It apparently has no 
prosec :ion authority. 

Traffic I':itr,,l is s urre*ntlv .im-ted to the. four zone accident 
investiz!an - .torcvcle units and dores not include enforcement 
patrol. Fa;is the-!utv is responsibility of the two Tactical U nits 
each responsibl- for on,.-half of the National I)istrict. The 
Special Unit is activate.d for special ,vents increaseto coverage 
over holidays ard/or utilized duI-ing particularly high frequency 
traffic conditions. 

E. Patrol ()er:iti,)ns - Prcinct Stations 

Seven of Vi' nine precinct station,4 which existed in the 
earthquake ar,-a were (h'stroved. PSD) recommended, and theGON accepted. ffi,vreation o, a Nti ,ni istrict Police 
Department. Police jurisdiction was extended to include areas 
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within the National District which prior the earthqu :k(, had t,,,.;to 

controlled ay 
 the Third Company of the N;. Thiddjcditiom: i.ri,.
of responsibility required an incrtast, of precincts from, run,. t,,
seventeen, of which sixteen lave ,be.,en c(,nstru . r!"! r',
 
tional.
 

Of the precincts vis tec:, !we. tre nheing r,. )rt,(d uPon aS

typical. The 8th Precinct 
 is locatedin ono of tih, n(.w bus MnS.
 
areas, with a population of 3, 365 pt-ople. It was opened in

.Julv V)73. The ,uilding is af profabricattic )nstruction,

utilizing cc'nent floors 
and c)rrugated, con(crete composition
siding for walls and roofs. The huilding clean andwas appeAred
to be well kept. There has hbvn no bui lding .ma intenanct,

inspection by the EngineeriniL Battalion 
and a requtst for plun;bin
repairs has been pending for thre, n-onths. The huidline is
 
divided into ar-as. 
 Thert- is the Commanding Officer's area
 
with the complaint d(-sk, 
 ,rid a nousing section for the 24 enlisted 
men in the d.-tachment. There, is vourtroor for the Po liTud!e
which is well lighted arnd c m fort able. C" iV !n.r.l't WLi,
telephone and an Mt:M-5 tnr-):*r.itnsc.';(,.. A 1073 Nova ).ttr'ol
sedan is as3izned to ;h:' precinct. 'hen observ,.d it had s-o)m­
28, 000 kilometers on the( spvl.domt.t,.r and appe'ir(-d to he in gtx)d
operating condition. The vehicle has been in 24-hour operation
 
since the ouiiding was open,-d.
 

The v)n rl 'r-> 'rt:',);'" ,tnud in th,. prrcinct wer linited
sinr t, - ito it , ' ', 1;, v.i r ll .. c ri1pi tirts werc

regis-rc'i. N) r.il * I 'r cont 

found. Th. Procint C..m andocr 


,t thvntIr I ira iI- s WVre 
:s req imrod to preIDart i dai"lv

activity rep,)rt ich su itted at 8:00.i a. m. to *;'t Chief of
 
the Polic,. is .i lation f the
it .meri "complaint
 
register. 


t 
Typica.l of the cow. munnications situatp,)n t bull(*in whichwas 

came over the radio reportin(l that three arn.ed S ,Iva|dorc.ans 
were ioeheretr; t-,.he city and that thev wer( wanted for murd.r. 
They were des'-ribed as dangerous, the only description given o)n 
the broadcvast. 

An irvestigation offic wit!,, two desks an(da typewriter is 
used on an "as needed" hasis. Ihere is a (lining room andbarracks for the, (oCmnm lder and the enli sted men. l)ouble deck
bunks are used. An adicuate deten!ion cell with toilet, alsoa 
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clean, was located in the building. 

Relative to ;*t-apns, only four revolvers &,*re assigned 
to the precinct. These are carried by the four men in the­
pat-ol car. rhi,. .' m caliber revolvers ,irk, ism. . to :i 
active patrols . Th., Jiitc" C nniranti-r f is that 'It' 0'antln)! 
control thes- . , in s .nv ,i .;r ,,'v mn o... • , . are lc )t ' rW 
dispositonr. Onet px)licen..n was obse:ved with no e'xtr., rounds 
in his gun beIt. Th. T an; w.' *old that there, ii; d ')(een::,) 
revolver training since the ';irthquak,.. It should he noted. 
however, that the ,,ntire. supply of p lice anmmunitio'n was 
destroyed in a fire caused by the earthquake and nne has vet 
been procur,,d for replacement. 

A number )f . 30 c.,iliber (Girand rifb .s were ). 4-rv -d
 

hanging :)n tihe hunks in ! 
 Tril t'r Team was advised 
that in the event ,f A disturbarnc, )f any kind which would b( 
beyond the c.apahility o f tc )nt,- p-itrol car, the other policemen 
would resp'nd -rod , it , . (., r. i r s. 

T;- 5i h l). .- tr-t, in , ina! r,-sidential ar,,'a with .1
 
populatinn of 12. M0 Pe- l , , : tvpic;al ,of i mor,- modest
 
precinct op,'rati mn. It ". . s about 1:3 m . x 5 n. of wooden 
construction and .vas k,,pt -Ivan. It has Ohw same general 
configuratior and et, n,,'nts as the aforem,,ntioned building 
in the 8th Precinct. It was cmnmanded by a- Srgeant who hiad 
18 men. Assivned to 0-s .pot was a similar patrol car as In 
the 8th Precinct, but :t was nt ,it the post at the time of the 
Team'5 ;nspec*t1n. 

::.-: 24- :wir b).'t V.ith , driv(.r, :1 patrol 
CO,'r :e" ad :w) other fli Isted Ien. It is ii-cessarv to 
have , y',;Ce ,ir sinc :hic, oir men do not driv( inl ;)st 
cases. T ., "r :ver's shift laszs :or 24 hours on and 24 hours 
of," )V-er. ,IthofltIt . " v. rted that actually the men 
do get son, ,. p during t-.s.,: 24-i-, t i t- totr of duty. The 
ration..ie for this I.s ; r-tv if ticnst drivers. 

i..ac",, , ;(e-,.-j re- a .ix- ho r pa troi shift, arld ha 
six hours off., .tinrng -MucI tnon, :w oitust relain at the precinct 
for ,merg(-:ci,-s. Days off are few and do not appear to follow 
an organized sequence. 
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One carry-over .-f military pro-c(Iurti which woul 
appear to possess inherent disadvantages for a police patrol
operation was observed. This is the practice of daily
poll€_ vehicle inspections ,ithin the police compound. '.v'rv 
morning between 0730 and 0830 hnurs all of th,. veh-ilf., :ar-, 
effectively out o serv2 - !.:- t I-nspection. Anoth,-r "M 
minutes to an hour is lost in P,,N :i-,g to and from th,. pr,.4' cn, 
stations. This repr(esents a significant period of almost 
zero polico response capability. 

The Team will add its recommendations to those already
presented by the CPSO seeking discontinuance of this system 
and substitution of a different inspection procedure. 

F. Motor Vehicle .Maintnmnce (.MVNMI 

Und.,r tiri auspices of thi. Public Safety Division a Motor 
Vehicle Mai.tertance (.1VM) shop has been established in the 
main police compound in Managua. The spare parts situation 
is critical the moment,a but the Team was assured it would 
be cured ihortly. Spare parts and procurement are. a function 
of the NG Central .MVM shops. This is done as a rnatter of 
policy and is reported to be working well, with adequate
controls a.d inventory records. Individual files for each 
vehicle and work order forms exist. However, standard 
inspection procedures, tools check system and other standard 
garage administration have not Yet been developed. Formalized 
preventive maint-nanc, does not exist at present. Some repair
work is heiap done by contract garages. A routine vehicle 
replacremcnt system, including standardization, dovs not exist. 
The garage is adequately ,staffed at present with 12 mechanics 
possessing the various skills needd. 

The past practice, xiti th, Uttilizatior of \I.V. has hetl 'o 
continue to rvpa ir them as long as poss ible, iz- ")eond tfi -'­
normal ec ion(imic life, to he x)in, ,.r,w the cost of maintu-nance 
exceeds the value of the automobile. Generally accepted stan­
dards within x)liev patrol operations call for replacement every 
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The C'mmunication, Center has dn emergency power 
supply which will keep the telephone functioning for 24 hours 
in the event of electrical failure. 
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The Public Safety Program Prior to DC-. 23, 1:972 

The primary thrust was to develop a mofdern ivilforce capable of fulfilling th, requirements (of n int;aing I; w
and order within the National District. to upgradh the t,''hni,-:1proficiency of ail police and to enhance ability to provide lawenforcement, prevention and detection of crime, and create anefficient police ,irganization dedicated to the objective of public 
service. 

I. Objectives and (;oals: 

a. 	 Provide an adequate records system. 

b. 	 Erect and supply a modern criminal 
laboratory. 

c. Establish a 
performing 

motor 
t!ld 

pool c'apable of 
r'ch-lin maint,.nance. 

d. Upgrade tntran, roquirements and 
shorten term of police basic training
fro.i one year to six months. 

e. 	 Mark and ;dentif', polic, patrol units With 
distinctive c(or anud number. 

f. 	 Sclect, fairic.it( and issu, a distinctive 
police tniform. 

g. 	 Develop it table of organization and assist 
in development of manpower and material 
resourc,.s to .-ffvctivelv satisfy the 
demands re-quir,,d of the department
zccor(ling to present activity and ropulation 
density. 

h. 	 Select and train ,lualified officers for 
instructional responsibilities. 

i. 	 Initiate a dailV police activity, report. 

j. 	 Increase traffic enforement activities. 
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2. 	 Accomplishments to l)ecmber 23. 	 1972 

(a) 	 In Augus:# 1972 record forms were printed 
and issued for ust- in arrests and na*ior 
crimes. The greatest h".n:dicap to thC 
imphnf'ilat,(;r, of r',ords is the incidence 
of illittrracv vithin th.e organization. 
Finger print classification under :he- Hlenrv 
SYsten :.'a-s -stablished and approximately 
76,000 cards, had been clas.ii~ed. All 
prepard forms and finvierprint cards were 
destroV,-i n ui . ezart",qviake and fire. 

-(b 	 The ('rLin.a:naIsti iar:orttorv ",xas conipletecd 
and r.,ad- for inaugurat ion. All equipmn ent 
and th- a)ui ld-n. wer, totaliv destroyed. 

(c) 	 The m.t,r ,)()ol xs ap)roximate!l 85"-, 
co mpnl0ted ,'i:en the dizsaster struck, 
destrovin r all progress. 

(d) 	 Entran(- :',qlirements to, t.e police were 
elevated t,) allow entrance to individuals 
with a ninimtm of , cixth grade education 
and t,e traiining tern : r(u c,.d from 12 
months t, six -(,nths it) a]llow for a greater 
numbe- of students :o he trained each year.
The course was reorganized to conform to 
civil pnlict, re-qairem,nts. 

(e) All ;olic, ve.icles ,.ert, painted blue and 
white wit- the precinct )r section nanibcr 
and 	t,'ep?,,)ne c,.a rlv on! visible each unit. 
Nearly one third of t. police fleet was 
destroyed in th e ar:,".quake. 

(f) A distinct :vf- * lice uini.orm ",as adopted 
and 	issued. Aw);,.t :t -- ,-f al! uniforms and 
equipment w e jost. A tabli: of organiz:,toion 
for the -,)lice, was drafted and accepted by 
the NC;. However, the police element lacked 
unity of command in that the Traffic Police 
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remained autonomous. Manpower was 
effectively deployed to grant the coverag. 
required in relation to criminal activity 
and 	population. Following the earthquake, 
the police force in Managua was replaced 
January 26, 1973 with the "23rd December" 
Battalion. Martial Law waL declared and 
is still in effect. 

(g) 	 Selected I. P. A. graduates wereiecalled 
frorn the l)epartments and were instucting 
in the Military Academy police courses 
and 	in roll-call training. The earthquake 
destroyed the police school and part of the 
military academy. Maitial Law caused the 
cancellbtion of th, remainder of the training 
program with the conversion of police into 
military units. 

(h) 	 The Daily Activity Report. although prepared, 
was not implemented because of the low 
literacy level of the police. The precinct 
daily log is being used instead. 

(i) 	 PSD conducted on-the-job training with 
Traffic Police units to upgrade and increase 
traffic enforcement. Satisfactory progress, 
while still considerai,!y .:bort of requirements, 
was oted before the end of 1973. With the 
earthquak-t, and loss of sources of replace­
ment parts for damaged vehicles and with 
the decree establishing martial law, traffic 
enforcement virtually ceased. 

HI. l'ost l.;arthq ilk. (Geo:als 

In the Oh'S/All) "Survy if tic o',st Ea'thquike Statls. f 
the NG Police I.oree, dated .;antiary 2-1, 1973, the following
recommendations were made for short and long term goals: 
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C. Short Term 

1. 	 Erect or provide twelve temporary precinct 
stations within Managua, D. N. 

2. 	 Select and assign officers and enlisted personnel 
to man precinct stations. 

3. 	 Provide and assign vehicles. communications, 
and office equipment. 

4. 	 Promulgate a new organizational structure 
under one command. 

5. 	 Erect a tempirary General Headquarters to 
contain staff, administration, operations, 
traffic, communications and support elements. 

6. 	 Establish temporarv facilities for the Polie-
Training School and provide training as required. 

7. 	 Prepare Tables , .)irganization and t'quipment 
for all precincts and headquarters. 

8. 	 Procure replacement of police weapons, office 
and identification equipment, and training aids 
destroyed in earthquake. 

b. Long Term 

1. 	 Construct permanent Police Headquarters. 

2. 	 Replace temporary precinct structures with 
permanent buildings. 

3. 	 Provide a permanent facility for Police Training 
School. Establish a curriculum a.nd continue 
training for: 

a) 	 Basic lx)lice classes for 50 enlisted man 
students twice, a year. 
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b) 	 NCO's in-service and on-the-joh training 
courses. 

c) 	 Specialized training in specific police 
disciplines. 

4. 	 Construct a motor pool. 

5. 	 Implement inspection services to require 
compliance and conformity of all Departmental 
components and Managua Police with National 
Traffic enforcement procedures. Reports, 
Records and Identification system and Training 
doctrines. 

6. 	 Select a minimum of 10 officers annually for 
participant training in iPA. 

C. Post Earthquake Accomplishments 

a. Short Term 

1. 	 Completion of eleven new temporary precinct 
structure. and installation of one precinct in 
a rented building. One precinct is contained 
within the ieadquar:ers compound and another 
large station with a court room is under con­
struction. 2, 3, - and 5 completed. 6 not 
accomplished. Roll call type training has been 
reinstituted using mess hall for classroom. 
Plans and funding have been approved for 
construction of a new permanent Police School 
within present Headquarters Compound. 

7. 	 T.O. & E. prepared for all but Police School. 

8. 	 Completed, except for the training aids. 

b. Ln Term 

1. 	 This will not be accomplished as outlined. The 
three large stations and the headquarters complex 
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may be considered as permanent facilities. 
Headquarters still lacks a police laboratory. 

2. 	 Will not be accomplished in the foreseeable 
future. Precincts 4,8 and 17, may be 
permanent structures. The balance are 
temporary but funding limitations will 
probably not change this. 

3. 	 Construction expected to commence in early 
April with completion prior to 31 July 1974. 

a) 	 Basic curriculum established to provide 
100 graduates annually. 

b) and c) Accomplished. 

4. 	 Completed. 

5. 	 An official was appointed to head the inspection 

staff and a National Traffic coordinator has 
been working with PSD for several months. An 
opportunity has been afforded PSD to progress 

in the Departmental areas in conformity with 
the recent order of General A. Somoza to assign 
and train selected NG police in each Department. 

6. 	 Accomplished. 

D. Precincts After larthquake 

The 	Managua National District was divided into 17 precincts 

(actually 16 plus the Headquarters element) with population and 
accessibility the major considerations in determining boundaries. 
Temporary wooden precinct stations were constructed on rented. 
donated and government owned land in nine of these areas. In 
two other sections larger semi-permanent structures were 
erected which include court rooms and judges chambers. Rented 
buildings housed other precincts. One other precinct has not vet 
been allocated land. 
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The average temporary precinct station is a semi­
prefabricated wooden building, 5m x 12.5m. , with a dining 
area annex 2. 5m x 5m, and an office annex of 2. 5 x 25m. 
Each contains an area open to the public in which general 
business is conducted, a cell, interrogation mom, dormitory, 
dinirg area, bathroom with toilets, showers and wash bowls, 
and the Commander's office. Frora this basic plan which 
accommodates 14-16 men, only the size )f dormitor-ies, dining 
areas ana bath facilities were increased for larger stations. 
The secticn or precinct is commanded usually by a Lieutenant. 
However, the shortage of officers does require the assignmen! 
of senior NCO's to some of the smaller precincts. The precinct 
commander has an executive officer of lesser NCO rating, two 
chauffeurs and a varying number of policemen. All precincts 
have a base station radio and at least one vehicle which is radio 
equipped. Some have a telephone where trunk lines exist. 
Lack of qualified drivers requires chauffeurs to conform to a 
24 hour tour of duty with 24 hours off before next tour. Other 
personnel usually work 6 hours on, 6 hours off, 6 hours on and 
12 off. 

Each commander is responsible for occurrences within 
his precinct where initial investigation or peace keeping is 
required. When a call for police service is received at the 
precinct level, radio contact can direct a patrol unit to the 
required location. 

Daily roll training is conducted at the precinct levcl. 
Weekly seminars have been conducted for section commanders 
to upgrade effectiveness in patrol and management techniques. 
NCO's all receive instructional material and training, to in 
turn train those over whom they hold supervisory positions. 
The ranking policeman in any unit is advised to make use of 
opportunities in the field to point out better methods of approach 
k. any particular problem. At this time, these on-the-job 
training efforts are most commendable and should be continued. 
Further organization an( institutionalization will be required 
as the post-earthquake situation continues to return to normal. 
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E. P.S. N.G. Public Image 

in the three years that the lPublic Safvt)' progr:ini ia:-, 

been in existence, the change in the public image of the civil 
police unit of the NG, in the National District has hen 

described in numerous interviews in both the Government and 
private sectors, domestic and foreign, as "remarkable." 

The reduction of the military wea.onry in the routine 
contacts with the public and the substitution of conventional 
police weapons, the adoption of distinctive uniforms for the 
police, the marking of police patrol units. and the necessary 
training designed to create a functional organi7ation. -al have 
contributed to produce this "remarkablechange. 

It should be noted that tiis represents only a beginning 
and, in the opinion of the team, there is yet a long way to go 
before institutionalization of these changes becomes a fact 

1. Technicians 

The first PS advisor to arrive was the CPSO in 1971 
A PSA/Training was assigned in March of that same year. It 
became obvious after the earthquake that two men were not 
sufficient to carry out the program, so in April 1973, a PSA/ 
Generalist was assigned. The same three people are now at 
post. Additional support has been provided in the form of OPS 
technicians on TI)Y assignments to thle Mission. A listing of 
all OPS personnel who have provided an input or have had direcl 
relation to this mission may i)e seen in Attachment H. 

2. Commodities 

During the three-year period of OPS assistance, 
total U.S. Government expenditures have been $148, 690. 00. 
Major categories of assistance have been in the areas of 
transportation and communications. The remainder has been 
police equipment, laboratory supplies, and office equipment. 
All purchased commodities were procured through OPS/W 
Technical Services Division. 
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Additional commodity assistance valued ai $45. 052 
in the form of excess military property was obtained from the 
Panama Canal Zone. 

A profile of commodity assistance is shown in
 
Attachment T.
 

3. Participant Training 

This component of the project has been supported 
almost entirely by MII, P and host country funding. As of 
March 31. 1974 a total of 65 NG personnel have received 
trainiig in the United States, principally through Public Safety 
programming. 

Of this total, 5.3 have received training in the 
General Cou:se at I. P.A. The remaining twelve have 
received Police Executive training (four), or Technical 
Specialist Training (eight). See Attachment .1 for profile 
of participant training. 

It is 	 a fact that within the uniforce system practiced 
in Nicaragua. office: s are shifted back and fcrth between the 
military and the police components of the force. This has 
produced wh.tt might appear to bf, a considerable attrition of 
I. P. 	 A trained personnel. 

At th- present time a total of twenty of the 
sixty-five former participants are actually involved in 
police related work in the capital. This, however, does 
not represent the loss of training input which it might 
appear to represent a( first glance. It should be understood 
that: 

1. 	 lany of the personno. now absent from the 
police roll may be .tationed as NG officers 
in Departments in the interior of the 
country. In such capacity they are also 
responsible for carrying out the general 
police role along with other security 
activities. 
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2. 	 The Milice organi /it 1on will s.)oiti 'xth',l 
to the tlepartint-nts rallher t m remaItl in 
limited I,( lit National District of Managua. 
When this occurs, man, of these 1. P. A. 
graduates can be expected to play a fuller 
police role. 

3. 	 Because of the cross transfer- of officer 
personnel which takes place annually, it 
can be expected that many of the I. P. A. 
graduates not presently in the police 
component, will once again assume police 
responsibilities in the future. 

Because the earthquake destroyed the physical 
facilities and the working materials of the Technical Specialists, 
these participants in some cases are not working at their 
specialties. However, most of them do continue to work at 
related jobs in the Investigations Division and will be prepared 
to practice in their special areas of technical expertise as 
soon as facilities and necessary equipment are once more 
available. 

Of the 53 I. P.A. General Course participants. one 
is deceased, and one has left the force. The 51 remaining 
participants have enioyed 25 promotions within the group 
subsequent to their I. P.A. studies. Although time did not 
permit a comparative study of a similar control group of 
non-participants. these figures would seem to indicate 
excellent retention and reasonably good advancement potential 
for the I. P.A. graduates. 

4. Host Country Contributions - Commodities 

Prior to the earthquake. GON had never maintained 
a separate budget segment for police expenditures. Police 
spending w;,s included in the over-all NG budget, and an 
itemized breakdown is not available. However, an examination 
of activities since the quake shows that the level of expenditures 
for police on the part of GON is much higher than that of U.S. 
Government assistance. 
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station fo" x)lice( vehicls. The structure at location #17 will 
bt rcmodew.,d as a dormitory for 48 persons with i)ath and 
toilet facilities for those communications and other duty 
personnel required to work nights within the compound. The 
entire perimeter ha. been enclosed with cyclone fencing. 

Legend to Building - Page 4 8 

1. 	 Central Communications and infornation desks 
to direct inquiries to the locations of svrvices. 
There is a pedestrian entrance on either side 
of the building. 

2. 	 Offices of the Patrol Division including Chief 
of Police, Personnel. General Administration, 
Alien Registration and Civilian record clearance 
bureaus. 

3. 	 Traffic )ivision with the Office of the Chief of 
Traffic, Administration, Operations, Traffic 
Accident Investigation and Traffic Court. 

4. 	 Investigations - Missing Persons, Narcotics, 
and Homicide as well as recovered property 
storage. 

5. 	 Investigation-Chief of Investigation, Robbery, 
and Complaint Office. 

6. 	 License Plate and Vehicle Registration, 
Violations Section, Traffic Engineer, and 
Accident Renorts Office. 

7. 	 Drivers License Section. 

8. 	 Public San'ity Office (All)/PSD Advisors). 

9. 	 Dormitories, Mess Hall and Dispensary. 

10-10 A. Motor Pool. 

11. Jail. 
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12. Records and Identification and Supply. 

13. Proposed Womens Jail. 

14. Proposed Juvenile Rehabilitation Cent;,r. 

15. Proposed Police School. 

16. Proposed Police Service Station. 

!7. Proposed Dormitory. 

Upon completion of Womens Jail and Juvenile Center 
those blocks now used for their detention will be designated for 
the male section, which is to be expanded by 63 spaces. 

6. Na r voties 

The narcotics sitiacition is such in Nicaragua that 
the Embassy has decided not to have a Narcotics Action Pl'an. 
However, the country has a potential as a transit point once, the 
interdiction pressures against the traffic in other countries 
become n'ore effective. There would be a possibility of traffic 
from the souLh by aircraft, fishing boats, private yachts, and 
vehicular traffic on the Pan American lighway. Th.rt hav, 
been only two cases of cocaine users being arrested in th, 
recent part and no existence of hard drug traffickers reported. 
The major p.roblem is in the local use of marijuana and other 
hallucinogens. Much of this drug use may be generated by the 
5.000 plus Nicaraguan students in the I,.S. upon their return to 
this countr 3 . There is plenty of marijuana grown in the country, 
but little iq known about any export, if such exists. 

On March 18, 1974. five men from the customs 
service went to a two- week course in Guatemala. conducted 
by the U.S. I)rug Enfotrcemnt Administration (IEA). The 
DEA group respon.ilh for Nicaragua is located in Mexico, 
and since thz're is very little traffic repxortted in the country, 
very littk is seen of their representatives. No training is 
being given in drug enforcement although there is a small 
Narcotics Section in the Investigation Division consisting of 
four men. Consequently, there is little posture of readiness 
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for such a time when Nicarag'ua might become a major transit 
point. Based upon experience in other courktries with little 

narcotics enforcemert, it i,.; reasonable to conceive that lrutJg 
shipments are probably passing through Nicaragua by ono m;ns 
or another. 

GON, however, is taking steps to combat the local 
use of dangerous drugs in the Republic. The team attended a 
meeting c:,aired by the Minister of Interior, ann attended by 
representa*,ves from the Ministriis of Public lhealth, Pun)lic 
Education and the Police of Managua, to begin a c a'mpazgn for 
drug prevention and rehabilitation amrongst the u.s.rs of the 
country. The purpose of this program will he no only zo 
control internal traffic, but also to give educational letures 
in the school3 throughout the -ountry in order that th- young 
people may und.rstand the pernicious reslits of drug anuse. 
Special clinics will be planned and appropriate tr-eatment wili 
be given to the addicts. The Police do not have .t)rtistjcs ,,n 
drug abuse, h'-wever, they are planning a speci l drug sect ion 
for the central file in Managua. 

A seminar related to the use of drugs and alcohol
 
was announced to the general public and took place on the 29th
 
and 30th of March during the period of the Team's visit
 

F. ()bservations 

The GON, through'ouit its hii story, has faced its sectrity 
problems with a single fore. the National Guard. Structured 
along military lines, with a pr,.-c.n inently military character, 
the NG also had responsibilitY for the internal securitv ol. th(. 
nation and the preservation of civil o)rdr; in short, the civil 
police function. 

To its great credt, CON in re-cent vears has taken the 
important step of creating a police organization which is a 
semi-autonomous institution with the NG structure. 

Much progrr.ss was made in important areas of development. 
Police training was institute-t, pxolice weapons began to replac v 
military weapons, separate physical facilities were ac"quired1 and 
police operations were inisiated. 
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The earthquake of December 23, 1972 destroyed not only 

the physical facilities but also the police organization. Sub­

sequently. important steps have been taken to rebuild that which 

was destroyed. 

The Team recommends that the GON continue its program 

of cievelepment of a civil oriented police organization albeit 

within the parent military organization. The Team recommends 
ideal goal of a civil orientedcontinuing movement toward that 

police organization which symbolizes a government's service 

to its population. 

The USIII.GP has in the past rendered assistance and 

since 1971 AID!PSD has provided advisory and material 

assistance 1o this effort. The IPA has served as a source of 

training for many officer members of the NG. 
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CHAPTER VI 

RECOMMENDATIONS 

Based upon observations contained in preceding sections of 
this report, the Team offers the following recommendations for 
GON consideration. 

It is 	 recommended that: 

Organization and Management 

1. 	 A s',rvey of each of the Departments be made to 
determine the inumbers of personnel, both officers 
and enlisted men, required to police each Depart­
ment. 

2. An organization based upon that of the Managua 
Police Force ., prepared on a smaller scale 
suitable to the needs of each particular Depart­
ment. 

3. 	 Standard procedures based on the operations in 
Managua be instituted and training coaducted by 
the Rural Mobile Training Team. 

4. 	 The police, within the NG structure, prepare and 
submit an independent budget request including 
personnel, equipment, supplie. replacement 
items, construction and maintenance. 

5. 	 The current budgetary process be examined in 
detail witlh the goal of instituting an annual 
modern Ix)li hudgt'ting systcm. 

6. 	 Th- (;ON consider the ust, of privately contracted 
consultants to assist in further development of the 
fore e. 
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Police Women 

7. After the Police Women Corps is organized and has 
completed basic training, two officers from the 
group be appointed an staff commander and deputy. 

8. Following one year of experience in these positions
the two officers be programmed for Police Admin­
istration training at the IPA. It is further suggested 
that the two be sent to the same course to make 
social and personal conditions easier. 

Training 

9. Further recruitment of police personnel continue 
to require basic capabilities for reading, writing 
and arithmetic as prerequisites. 

10. 	 A mandatory program be reinstituted aimed at 
eradication of illiteracy within the force and to 
continually raise the level of literacy within the 
organization. 

11. 	 The GON continue to utilize the International Police 
Academy (IPA) as a training resource for junior 
and mid-level officers. 

12. 	 Consideration be given to sending higher level 
command officers to tne Senior Officers Courses 
cffered at the IPA. 

13. 	 A regular in-service training program be instituted 
;or both officers and enlisted personnel covering
the entire gamut of ptilice related subjects. It 
should also include special courses to be required
for candidates for advancement within enlisted 
ranks. 

14. 	 T:he previously planned police cadet training program 
De implemented, utilizing as much as possible IPA 
graduates as instructors. 
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15. The police oriented segment of training in the NG 
Cadet Officer Training Academy be expanded to 
500 hours (equivalent of six months of training). 

16. 	 In the training added emphasis be given to the 
subjects of: administration, management, 
police firearms, patrol procedures, narcotics, 
traffic maragement and penology. 

17. 	 Consideration be given to conducting regularly
 
scheduled seminars for senior level officers.
 

RuraJ 	Mobile Traiming Team 

18. 	 A Rural Mobile Training Organization be established 
and headquartered in Managua with a purpose of 
providing brief, but immediate, training to all 
interior based police platoons. 

19. 	 This R.MTO he staffed with a commander, an
 
inspector, logistics and finance officer and a
 
chief instructor. It should be structured ;nto 
four mobile training teams, each consisting of 
a Commander/ Instructor, two additional instruc­
tors and one driver/mechanic. The teams should 
be suitably equipped with vehicles to transport 
training aids and personal gear of the team. 

20. 	 The teams be trained to conduct 80 hour courses 
in each of the 16 districts. The training thus 
given should be designed to provide the men of 
each unit with the basic knowledge necessary to 
perform their duties properly. 

21. 	 Training aids and handout mat(rial be developed 
with the educational limits of fhe personnel to 
b trained in mind. It is 'stimated that 3 months 
will he rtequired to organize and train the teams 
and acquire the necessary logistics support.
Once started, the initial training effort should be 
completed in 4 months. 
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22. Once this phase is completed thr te:ms then plan 
to continue in-service training cycles "asa 1r:wt of 
constant upgrading of the force. 

Training - Firearms 

23. 	 The replacement of rifles with . 38 caliber 
revolvers as a basic weapon be acce!.rated 
and a concurrent program of training be 
implemented to include periodic qualification. 

(NOTE: At a meeting with the NG Supreme 
Commander he indicated to the PSO verbal 
approval for purchase of 500 . 38 caliber 
police revolvers). 

24. 	 The GON consider construction of a new firing 
range in a more suitable and less dangerous 
locale. 

25. 	 A facility for reloading . 38 caliber ammunition
 
for training bp developed by procuring necessary
 
equipment and supplies and programming two
 
participants for "Firearms Instructor Methods
 
and "Reloading Procedures" at the IPA. OPS/W
 
tnchnicians can be of assistance in preparing
 
lists and specifications of the required equipment 
and supplies. 

Investigations Division 

26. 	 OPS/W be requested to provide a records specialist
for 60 days TDY for the purpose of assisting in 
establishment of a national uniform crime reporting 
system, first in Managua and extending to the 
d partments. 

27. 	 Th- NG establish the position of Crime Scene 
Tcchnician and fill such positions with personnel 
specially trained in techniques of crime scene 
investigation. 
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Polce Laboratory 

28. 	 The Police Laboratory be rebuilt, staffed and
 
equipped. (Annex L)
 

Driver's License System 

29. 	 Two officers be selected for study of the Panama
 
system and then be tasked with developing a
 
system for Nicaragua.
 

Patrol 

30. 	 All personnel assigned to motorized patrol 
receive driver training and become qualified 
licensed drivers. 

31. 	 Shifts be restructured to a schedule of three
 
eight hour shifts per day.
 

32. 	 Foot patrols be established in the Managua
 
precincts.
 

33. 	 The military procedure of a daily line-up 
inspection of police vehicles be abandoned. 
substituting in its place a precinct check-list 
inspection at the beginning of each watch. 
This may be supplemented by maintenance 
checks at the fueling station and by regular 
periodic checks at determined mileage intervals. 

Civil 	Disturbance Control 

34. The police force reactivate riot control training. 

Motor Vehicle Maintenance 

35. 	 The NG explore possibilities of selling police 
vehicles at public auction after 2 years or 
100. 000 Kin. This will require legislative
 
action which should he requested by the NG.
 

36. 	 A policy of standardization of police vehicles be adopted. 

37. 	 A program of preventive maintenance be established. 
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CONTACTS MADE - U.S. MISSION 

Country Team 

Ambassador Turner B. Shelton 

Mr. Robert E. Culbertson 
Director. USAID 

Colonel Selby F. Little 
Commander M/LGP 

It. Colonel Edward N. Merserve 
Military Attache 

Mr. Emerson Melaven 
Assistant Director, [;SAID 

Mr. Gunther 0. Wagner 
Public Safety Officer 

Mr. James R. Check 
Political Officer 

Mr. George A. Phil] 
Political Officer 

Mr. John B. Barton 
Public Affairs Officer 

Mr. Thomas .1. O'Donnell 
Economics Officer 

Mr. Manuel Mnartinez 
Administrative Officer 

Mr. Richard If. Milton 
Consul 

Others 

Mr. C!yde Call 
Public Safety Advisor 

Mr. Carlos Lopez 
Public Safety Advisor 

ATTACHMENT A 
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Contacts Made - ost Country 

Division General Anastasio Somoza l)ebayle
 
Sipreme Chief, National Guard
 

Major General Jose R. Somoza 
Inspector General of the Armed Forces of Nicaragua 

Major General Samuel Genie
 
G-2 Intelligence
 

Brigadier General Jose M. Tercero
 
Executive Secretary to the Commander
 

of *he Armed Forces
 

Brigadier General F. Roberto Guillen
 
Personnel G-l
 

Colonel Adrian Gross
 
Operations G-3
 

Colonel Alberto %ontealegre
 
Legal Department G-5
 

Colorel Orlando Villalta
 
Chief of the Air Force of Nicaragua
 

Colonel Agustin Boden
 
Chief of Police Managua, D. N. Nicaragua
 

Colonel Orlando Guerrero
 
Officer in Charge of the Casino Militar G. N.
 

Colonel Jorge de los Angeles Robleto
 
National Traffic Coordinator
 

Lt. Colonel Armando Fernandez 
Chief Logistics & Supply G-4 

Lt. Colonel Noel Genie 
Chief Traffic Division Managua. D. N. Nicaragua 

Lt. Colonel Jose N. Alegrette 
Chief Engineering Batalaion 

Lt. Colonel Miguel Blessing 
Chief of Fifth Company 
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Major Alburto Luna
 
Chief Radio & Televisior (Nationwide)
 

Major Yuan Lee Wong
 
Chief Office of Investigation
 

Major Enrique Bermudez
 
Executive Officer - Training Division
 

Captain Fulgencio Largaespada
 
Chief Traffic Engineer
 

Captain Noel Vanegas Pallais
 
Crimes Against Persons
 

Captain Melville llodgson 
Cri~mes Against Property 

Captain .Jacob() Ortegaray
 
Narcotics
 

Lieutenant Juan F. Zamora 
Managua Police Logistics Officer 

Lieutenant -Juan lgnacio Gonzalez 
Chief - First Precinct 

Lieutenant Mario l.anuza 
Coordinator Policewomen Program & Inspector 

of the Managua Police 

Sub-Lieutenant Eduardo Avelez 
Chief Communications Center 

Sgt. R. Victor Gonzalez 
Record Section 

Sgt. .'anor C. Pinell 
Commander Fifth Precinct 

-59­



RECOMMENDED TRAINING CURRICULIUM - POLICEWOMEN 

SUBJECT 

The Police System 

Thz Poli- : and the Public 

Human Relations 

Police policies, practices and procedures 

Police administration & management 

Police liability 

I RltS 

4 

2 

4 

12 

12 

2 

Constitutional law 

Penal Code 

Criminal justice system 

Juvenile laws - control 

Traffic Code 

Arrest and arrest procedure 

8 

6 

4 

8 

4 

3 

Narcotics and Dangerous Drugs 

Disorderly and domestic complaints 

Social servicer and agencies 

Missing and mentally deranged persons 

8 

6 

16 

2 

ATTACHMENT B 
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Penal system 2 

Jail and prison administration 6 

Prisoner rehabilitation program 3 

Patrol ind observation 8 

Crimes and crime scene search 10 

Field note taking 1 

Surveillance 2 

Police intelligence and coordination 2 

Information development - Source of info 2 

Investigation - Interrogation 4 

Search and seizure 3 

Case preparation 4 

Courtroom demeanor and testimony 4 

Defensive tactics 24 

First aid 8 

Disaster operations 2 

Communications 1 

Crime Lab management & administration 4 

Records & Identification 16 

Reports and report procedure 6 

Typing 48 

On-the-job training 60 

TOTAL HOURS 321 
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FORCE IX.*ELS 
NATIONAL GUARD 

DEPARTM.lENTAL COMPANIES 

Department Population 

Chinandega 165,413 

Carazo 75,931 

Leon 177.953 

Managua* 513,931 

Masaya 97,936 

Granada 75,518 

Chontales 73,427 

Rivas 79,368 

Boaco 72,576 

Matagalpa 177.335 

Jinotega 96. 232 

Esteli 83.504 

Madriz 56,554 

Nueva Segovia 70,438 

Rio San .Juan 22,033 

Zclaya 153,367 

TOTALS 1,991, 516 

Company Strength 

143 

100
 

127
 

276
 

78
 

75 

79
 

97
 

84
 

128
 

91
 

112
 

177
 

118
 

57
 

207
 

1,949
 

*The Mnnagua Company 
National District rural 

is responsible for the rural policing in the 
areas outside the capitol city. 
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POICE SCHOOL.INSTRUCTION PLAN FOR THE NATIONAL 

FOR 97 ENLISTED MEN BEGINNING JUNE 1972
 

AND TERMINATED BY THE EARTHQUAKE
 

HOURSSUBJECT 

1. 	 POLICE PROCEDURES 

a) History and O-ganization of the Police 2 

b) Physical description 28 

c) Dactyloscopy 16 

d) Report writing technique 8 

e) Surveillance 12 

f) Filing, implementation and use 10 

g) Search & seizure techniques 5 

h) Investigation of crimes 12 

i) Police regulations 13 

j) Traffic regulations 15 

k) Traffic accident investigation 19 

I) Na'cotics and dangerous drugs 10 

m) Police interrogation 13 

n) Police baton and gas mask 8 

171 
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2. LEGAL PROCEDURES 

a) Criminal Procedures 10 

b) Penal Code 10 

c) Legal Medicine 25 

d) Military Code of Procedure 10 

3. GENERAL INSTRUCTION 

a) 

b) 

c) 

General culture 

Mathematics 

Geography of Nicaragua 

10 

46 

16 

d) 

e) 

f) 

g) 

History of Nicaragua 

Grammar 

Sociology 

Punlic relations 

15 

15 

22 

11 

135 

4. MILITARY TRAINING 

a) Close order drill 

b) Military courtesy 

c) Urban patrolling 

d) Ci%il Disturbance control 

e) Personal defense 

f) Firearms (Cal. .38 revolver, 
,shotguns 12 & 20 guage, cal. 
revolver) 

g) Dry tiring 

h) Tear Gas 

45 

80 

10 

10 

25 

25 

16 

35 

8 

GRAND TOTAL 
209 

570 flours 

-65­



NATIONAL GUARD OFFICER CADET ACADEMY - MANAGUA 

HOURSSUBJECT 


60
Criminalistics 

Criminology 32 

Public Security 78 

Police Regulations 52 

Fingerprints 50 

10Records and Files 

Legal Medicine 20 

TOTAL 302 

LAWS 

10Criminal L.'iw 

10Civil Law 

Administrative and Constitutional Law 4 

Code of Criminal Procedure 8 

Code of Procedure and Police Regulations 30 

TOTAL 62 

GRAND TOTAL 364 

Narcotics Training consisting of 15 hours is included in the
 
above instruction (this falls within the criminalistir.s block
 
of instruction).
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MANUAL 
Police Department of the 

city of Managua 

CONTENTS 

Code of Ethics - Law Enforcement Officers 

INTRODUCTION 
1. For Better Police - Public Relations 
2. Basic Principles 

PREFACE - Objective, and Mission of the Police 
1. Police Organization 
2. Description of Responsibilities 

A. Police Commander
 
B. Executive Officer
 
C. Chief of Operations and Patrol Division
 
D. Chief of Investigations
 
E. Chief of Inspections
 
F. Traffic Commander
 
G. .Tail Administrator
 
;I. Commanding Officers (Departments IStates/)
 
I. National Traffic Coordinator
 

3. General Stipulations 
4. Organization and Responsibilities 

A. Patrol Division
 
Bl. Criminal Investigation Division
 
C. Traffic I)ivision 
1). 	 Administrative Sections
 
'. Inspection Section
 

F. Jail Administration 
G. Narcotics Section 
H. Vehicle Control 
1. Communications Center 

5. General Rules and Regulations 
6. Procedures
 

A. General 
B. Handling Explosives 
C. Civil Disturbance 
D. Fires and Fire Alarms 
E. Dead Persons
 
F. Mentally Ill Persons 
G. Missing Persons 
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H. Citizen Arrest 
I. Animals 
J. Driving under the Influence of Intoxicants 
K. Transportation of Prisoners 
L. Police Records 
M. Police Reports 
N. Search of Arrested Persons 
0. Juvenile Delinquency Control 

Ethics and Professionalization in Law Enforcement 
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OPS TECHNICIAN SUPPORT
 

CY TECHNICIAN EOD ETD FUNCTION 

1971 Gunther Wagner Feb. 1971 Aug. 1974 CPSO 

Carlos Lopez Mar. 1971 June 1974 PSA/Training 

1972 Gunther Wagner Same 

Carlos Lopez Same 

1973 Gunther Wagner Same 

Carlos Lopez Same 

Clyde Call Apr. 1973 June 1974 PSA/Generalist 

1974 Gunther Wagner To date Same 

Carlos Lopez To date Same 

Clyde Call To date Same 

Additional support has been provided in the form of OPS technicians 
assigned to Temporary Duty at the Mission. 

1971 None 

1972 Arlen Jee 4/2-5/72 PSA/Criminalistics 

1973 	 John ManopDli 1/17-25/73 Ol'S/W Survey of the earthquake 
Lucien Gormont 

John Robinson 2/73-8/73 ISA/Municipal Police 

Albert Naurocki 6/73-5 days PSA/Telecommunications 

ATTACHMENT If 
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COMMODITIES
 

FY 1971 Weapons, vehicles, communications equipment 
laboratory and other miscellaneous police 
equipment $48. 800 

FY 1972 Vehicles, communications equipment. 
laboratory equipment and supplies 29, 824 

FY 1973 Vehicles and emergency equipment, safety 
equipment, communications equipment 70,066 

FY 1974 

TOTAL $148,690 

Excess U.S. Military Property - Panama, C. Z. 

Item No. Estin-a ted Cost 

Vehicle 7 6,581 

Typewriters 31 4,643 

Calculators 9 2, 500 

Misc. Spare parts 4 lots 31,328 

$45.052 

ATTACHMENT 
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PARTICIPANT TRAINING 
(Completed or currently in school 

through March 31. 1974) 

Number1. International Police Academy (IPA) 

0Senior Course 13 weeks 

53General Course 17 weeks 

2. Non IPA 

4Police Executives 

8Technical Specialist 

TOTAL 65 

Technical Specialist Training by Types 

1Crime Lab Chemical Analysis 

2Narcotics Control 

1Criminalistics Laboratory (44 weeks) 

1Identification & Crime Lab 

3Fingerprint Course 

ATTACHMENT 

-71­



HOST COUNTRY CONTRIBUTIONS - COMMODITIES 

Post-Earthquake Expenditures 

US $ 31,071New Uniforns 
7.000Police hats 
2.500Sam Browne Belts 

Office Equipment and Printing 5.714 
12. 714Office Furniture 

Construction (Completed) 

General Poiice Headquarters ,53,068 
Office of Public Safety 16.497 
Telephone ar.d telecommunications system 21,966 
Shoulder patches 5,724 

Police Precincts, National District 48. 370 
15,714Warehouse 
31.143Motor Pool 
21,997Microfilm Center 
28.571Prison 

US $502.049 

Police equipment and materials authorized by GON for inclusion 
within G.N. - Police budget for FY 1975. 
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SUGGESTED BASIC LABORATORY EQUIPMENT 

Photographic Section 

Enlarger with appropriate lenses, negative carriers, filters 
and reserve supply of bulbs 

Paper easel for above enlarger, with adjustable margins 

Contact printer 

Developing tanks for roll film 

Assorted sizes, print developing trays 

Electric Print dryer 

Dark roolm timers, electrical and mechanical 

Film drying cabinet 

Regrigerator 

Paper safes for dark-room 

Paper cutter 

Dark- room accessories 
Print tongs
 
Stirring rods
 
Funnels
 
Graduates
 
Thermometers
 
Negative envelopes for filing or storing
 
Assorted dark bottles and containers
 
Squeegees and sponges
 

Safe lights with appropriate filters 

ATTACHM ENTI 
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Light table 

Tight reflectors with adjustable stands 

Tripods 

35mm single lens reflex camera with appropriate electronic 
flash unit and copplings 

Cable release 
Light meter 
Set of Proxar lenses 
Bellows extension 
Slide copying attachment 
Wide angle and telephoto lense3 

Copy stand and lights to provide capability for photo­
micrography and macro photography as well as small 
copy procedures
 

Fingerprint Materials 

Latent fingerprint dusting powders, black and gray 

Fingerprint brushes... assorted 

Fingerprint lifting tape 

Iodine, crystalline 

Silver nitrate crystals 

Ninhydrin 

Magnifying lenses, assorted 

Microscopes and Assorted Equipment 

Polarizing microscope 

Stereoscopic binocular microscope (variable magnification) 
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Compariz;on microscope (with capability for comparison of 

projectiles, cartridge cases, and tool marks) 

Stage Mi'rometer and Filar Micrometer 

Microscope illuminators 

Illuminated magnifier for large field examinations 

Miscellaneous Analytical Equipment 

Balances, precision and general utility 

Centrifuge 

Busen burners 

Eq'ipment for paper and thin layer chromatography 

Laboratory oven 

Portable Ultra Violet light unit 

Pump, Air pressure/vacuum 

Melting Point Apparatus, Micro 

Hot Plate with Stirrer 

Inertia Bullet Puller 

Questioned Document Examination Plates, (Set of Four) 

Fingerprint Magnifiers with Henry Disc 

Laboratory Supplies, Chemicals and Biomedical Reagents 

Expendable materials, as recommended in report on TDY 

to the Managua City Police, 1972,Criminalistics Assistance 


by Regional Public Safety Advisor Arlen W. Jee.
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