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REGTON CENTRAL/WEST AFRTICA REGIONAL (MIAMEY ADO)
PROJECT NUMEDER: 625-11.~150-161.

PROJECT TITLE: Grain Production, Marketing &
Stabilization

U.S. OBLIGATTION SPAN: FY 1971 - FY 1972 inclusive (Phase I)

GROSS LIFE OF PROJECT FINANCIAL
REQUIREMENTS:

U.8. Dollars $355,000 (Phase I)

Tons of Food (PI, L480) 40,000 (Phase I)

L. BESRRY_DIIOTIIRICN
The objective of bthis mlbidenor, replonal project is bo assish
Lie Trtonte Shatos throush tho ubual Add acd Lewn Guaranbes Pund of
the ntente Council to wndoriake orogrmm: Lo dmprove the prodnction
aredl narketing of domestic fvod grains. 'The program is divided into
two phases. Phase T will be a two-year pilobt vroject in Upner Volta
and igor. Afber the two-year peried Thase T will be evaluated to de-
termine whetbher or nob AJT.D. assistance will be exbended into Phasze IT
in Upper Volta and Niger and te ewpand the program bto the obher Entente
Stabes-~Tvory Coaul, Togo and Dihowey--and probably also bo Ghana.
ALTD, is éocpcrating in vhic project with the Fntenbe Cowacil and
the Canadian Internaticnal Development dgency and has discussed pos-
sible ceatribubions to the project wibh the aid agencies of the Buropean

Common Market and Government of I'rance.
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This project will initially embhnsize the development of effective
national grain policies, establishment and operation of cereals markéet-
ing offices and of effective regional cooperation among cereal producing
states, One of the major objectives is to create the conditions and
incentives which will induce farmers Lo increase their production of
cercal grains. However, where practicable, during Phase I help will
also be given bto dmprove production technology, albhough this aspect
of the program will bz nore extensively treated in the later phases,

Tha leng-range alm of the wrepiam 1o bo cresboe sooblility off price and

syl off coreal geadns dn Sy eglon,

AoT.Ds bl witll te cebomdod Lo Lho folloline ways:

Lo By the ssstigraant of U0, conbeneh odvisors to the

nationul marckesing cemorations or azoncics bto acsist b all aspechs
of markebing, including govornment policy, rescarcih and stablstics,
pricing, slovage, brancporhabion and vveducbion Lochnology. Techmical
assiztoanes will o Pinenceod vader geonb agrecaants with the Bntenbe
Coimcil which will assist in coowvdinabing the prajocts ia the several
cowbvries into a compreohencsive regional program,

2. U.S, grain will be shipped to the countries under PL LGO
Title II. The governmenbs wili be permibicd Lo sell a substanbial

norbion of thoen shirmonta bo asovirs s of Bhe Ponds recdod o £l

nance the operabions ol the grain mavikebing agencies and bo builld

some of the storage, grading and cleaning facilibies that will he necd-

ed in the marketing apparatus.
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3. Ag the preogram develops bheyond Phase I of the pilot
project, AT,D. may congider an agriculbural scctor loan to provide
both operating expenses and capital finance.

In Phase I, A.I.D. is cooperating closely with the Canadian Inter-
national Development Agency (CIDA) and has opened discussions with
FAC and FED on their possible cooperation in this project. The Entente
15 playing the lezding role as coordinator among the donors. Tor

instance, it has: apalyzed the CIDA report on cereal grains in Niger

and the ALLD.

necd Kansas S M iversliyy voport on Upper Volbas
aynbhosiood Lhe Hrog md on bhat bBasis prepaved o project Lor bhe tuo

cowhrian acd o oreouect Fov acet sooce bo bo o sulmdibbad to ALTD.,

CIDA, vob and A6 end pochaps obior dogors,

AoTDs wos

ps?

5 nroposad in tnig PRIOP ds condibioned on the

v

Following facbors:

1. A clearly delined, ssop-by-shep pregram worked out by the
Intente Couwncil and donovs with bhe cencurrence of ihs menboer stalbes,

2. The assuronce of supporh by obhar donces and o mulbidonor
level of support suiificiont Lo sustadn an orff2ctive program alb euach phase.

3, Agreowent wmong the denowrs, bhe Council and vecipient
counbries that additlonnl leng-bevm nnnisbance after Phase I will depand

npon deflinitie srideaes Lhah Lhe rocinienh connicies ape willivg: inerens-

BRI
ingly to adopt bthe policias, and to use the resovrces necessary, ho

reasch the project objectives.
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IIv PROJEGT CRTLING:

The West Afvican glates bordering on the Sahara ha.e generally
experienced annual deficits of the staple food crops--millet and
sorghum. lesearch has determined that production can be increased
in order to meeh food requirements and even produce a surplus. A
team of the Food ond Feed Grain Institute of Kansas State University
in an AJL.D.-financed survey of several Vest African counbiries has
concluded that "West Africa has a latenl pobential to produce much
pore grain bhon 1bs food rocds! bheovsh fmprovea sceds and peeduction
baechnoleory, withouh wajer davesteoabs,  However, the Arricea fnrmer
han Lithble dacenlive bo dncesrse s peeanctlon ov Yo mabke bhe ninow
donvechnents nocosgany for wosh o produetien inerasass. The presenb
cystom congishs of merchants parchogsing havvesbed geain ab the lowest

possible price.  Whon

40

bhe harvest is goeod the morchants force the price
dovu furthoer, with the result that the favmer may not benefit from
thedr ineroaccd necduetion,

Therefore tho purpesc ol this projech is bo assish the concerned
governmenbs bo cobablish a pricing policy which will stimulabe the
farmer ho incrensc produchtion of Lhese staple crops to provide
national wcquirements and to provide a sueplus for ubilizabion in
yvears whon elinobic conditicrna TIaih seadietion,

There are uo real bLechuical problems limibing production. There-

fore, it is necessary to find mebhods bo stimulabe the African lfavrmer

t o want to increase production. The African farmer will respond to a
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price ineenbive, as has been clearly evidenced by the numbers of
African facmers who have turned bo the cultivabion of export crops,
for which there is an agsured market and a falr price,

A.I.D. has financed several studies of this problem: the Weitz
Hettelsatter report, the Checchi report and a third report by the
Kansas State University. Canada has financed a study of the cereal
problem in Wiger.

A1l reports have rccommended that in order to break bhe cycle,
ib will te necessarvy bo A) ecbablish pational policles giving hiph
nilovity to ceronls oredushion ond B) esburlish ceoreal wokebing ol-
Plecs whish will ovcrabe dn bhoe movheh Lo dofinence pricos both bto
sne necdneoy oud Bhe cencurien,

AL the

fiy s
13 W23

Pirican counbries in the savaonah zene experieuce
large annnal. flucbuabicns in rainfall.. There arve also pronounced var-

.

iabions in goographic natterns of vainfall in wous®h years, Ag a rosult,

cron produchlon, eaeoph on lrelsabed land, varies greably from year

3
Lo youe ancl by aress ulchin the wezion,  Seciovs shorblalls occur on
the aroreco ol once every four yeavs, Ib dis inpossible to accurately
Forecast cood or bad harvests nince neither the time cycle notr the geo-
graphic pabbern of rainfall is regular or predictable. Since 1960,
Doper Volita and MNicer have had pariedic and dnerensing focd delinibs
bof staple crops, nccecuibablng large emergency food imports,

Anobher natural limibabion on West African Agriculture is the
scarcity of highly productive land. Most reports tend to cmphasize

that only a small percentage of the tobtal land area is under culti-

vation and that large increases in production can be brought about
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simply by increasing the area wder cultivation. What is nol menticned
is that the best land is presentbly being farmed and that limited avail-
able sources of critical agricultural inpubls make it virtually impos-
sible to increase production appreciably through utilizing more acrecage.
Animal traction or better farm implements financed by medium to long
term credit are a prerequisite to any significant increase in cultivated
screage.  Crop and soils resecacch dn the repglon clearly prove thab im-
proved cultural practices can more bhan double current average yiclds

K DO A T IPTUAO, B I P I P : ey BT, JAURC IR T
inmooh arcus.  Far wore load Ties O3070ou 2aech year then soll ond
nlimate conditions roanive,  Ivan Shoush bne weslon Ao nob blensced
PR Tyyees noemyev s e 1D R R RITTY (0 L PT s i) Lyt R U M T Y
wish huee cesno of 100l veodnetive lond, préclbize foeming nobhede

N

£l incraassl pre-

raiicy Lhoa roor collo s Ule peirary fichlor Timiting
duction of the najor Teed grains, Albthovgh cdversn clivabic condibions
and poor scils will ceabizms bo cause wide fluctuabions in West Atfrica's
cercal producbion, therso nabuval forces are nob the primary reason Tor
ohe dueeensing Troqueney of sovees focl geain shortasze,  The wmore cis-
nificant causes ace found in She nabional aopdenlbural develepisnt policles,
or years, wajor cophasis in agricultheal develomient in Vesh Afvica,

under both colonial aprd national. goverimenbs has been on expansion of
preduction and marketing of a few cxport crops such as palm oll,

neamks and cotbon, “lmy Afviesn Porrovs hovn hoon copverted bo bhese
crops which benefib from an organized pricing and marikebing system. Some
emphasis has also been given Lo cormunity development programs and to

investmenls in infrastincture. The prowobion of production and market-~

ing of millel, sorghum and corn has been a low priority. In most of
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the counbries in the Enbente region, orcblems of foed production and
markebing are not taken seriously until the emergence of increasingly
frequent, and severe, food shortages make such consideration mandatory.
Even then the govermments of these countries vely on shipments of grains
from relief organizations to carry them through difficult periods and
do 1little, if anything, to resolve the basic problems which create these
sibuations.,

Specifically, one of the most scrious problems has been that prices

A

naid bo fowmirs for moch Powd cropo are nob audficicnt o induce in-

creases 1o feed jrein prodocbion cosverenesio Wit nepuliodion grogth,

This ovob’lem vas reoniiied by Ghe contianed aeintoomen of relatl oly

stlbrastive uriess, offfen sheonsh onboldios, Dor rooavis wod coblon, -

ing wost of bhe 19008 Uhe prices of willch, novphion ond coen ab nvvest

Bime have avaroged § o 10 Pranes OFA pee kilesrem.  Peanub prices doving
'y

the sane poviod avsoracod 20 feancs CPA 2wl above.  This dispaciby in

prices A beichLi

Cegriewl beesd coporieont shabdion Cindings on
Farmer velivrns Mron cocoubs and wildob,  Whan csgonbd-Uly cquivalend
farming prices wre creloyed fov Lobh crops on Lood with similav char-
acterictics a Lerwer's nob retuen per hocbare aad per hour of lobeor are
approximately bhoe cane,

Acbher aajor Jdifficeulby do bhe Trek of offeclive nabional rarkets
for food. Lzck of amarkel in which to sell geadn din cxecss of famdly

requircments s 2 major deberrent to cxpansion of food grain production.


http:corunt:i.es
http:l'f'}).on

- 10 -

This difficulty was agsravabed by successful efforts ho establich mavket-

ing systems for export crops. In addition, most of bthe emphasis of the
small nabional agricultural credit and extension services has been, aud
continues to he, on peanuh and cotton production and marketing. The
only market for food grains available to farmers is usually that pro-
vided by traders or spcculators who historically pay very low prices
Immediately after havvest and resell ducing the period of chort supply
prcceeding the next hacvest---in many cases to the came producers they
purchasad Lrom,

R PN s et s e eeny Trer s o e g
S8 "1“""',',40 oo o) Lo 1 n 2 nob uohnown bl!{.“.'u?l.ﬂl NATVES 65 ]

however, 200 bo LD prvacnt is wore bhe aveense,
Lo fHheor cod Uoper Yolba bhe lack of a msricbing and prieing wolicy
has lcd to a cysbam of spceulabtion uherchy the speculabor purchases the
crop jush albtor bhe harveshb Cov an exbremely low price (5 to 6 CI'A a
kilogram) and holds the pueains walbil the shorbtare poeicd jush nrior to
the poxt howerost when he coUlg the cevonle sn welens averseli o from
15 - 25 GrA o kiloscam, e Davaone i nonedly fovesd bo sl o the
Tow prices offfcead as he vogquives eash bo yay boxes, and moalke what few
cash purchasos ave roquired, T8 the Carmer dees make an offort to in-

30 production, bthe cpeonlator drops the peice even further. Thus

- L

]
,..

the formsy fa Lenored Ta o daions oieno af bodne Porocd Booasll]

the Lowest prics Lo oblain Lhe cach roquired for his pressing needs and
rarcly being sble to collzet o cash sueplus or to hold his crops in

order bto benerfib from the rising prices during the shoriage period.


http:r.r~d.cd

- 11 -

Consequently, the farmer has neither the incentive nor the resources to
increase preduction beyond his own requirements. As national require-
ments increase with a rising population and increasing rate of urbani-
zation, per capita production is decreasing, When the lower rate of
per capita production is combined wilth periodic years of droughlt, the
situation becomes catastrophic and emergency food imports are required
Lo avoid famine.

The response of West African farmers to the Llow prices and lack of
markehs for bhe major Teod srains and to vz more abirachive prices

n, e e e ey gl 1e P Ly, T P | RPN R TI. IO
and setuecd cackebs Jor thy conorn cvops bins beon logiecal,  Feod egeadn

production In voconh yeoonrs heo aoh keob peos Ulbh population greubh.
This sibiadbdoa has veen Duwihor cogeavaled by bhe eoapild btread Lo urtan-
1zation wiish is ablbrazewing o hich vercentage of the rural youbh to the
Large populabion cenbers. Land planted to food crops has decreased ap-
preelably velative to increases in bobal copulation.

The origin, doving the colenial povicd, of bhase conbrasting apri-

cultural policies and develocmenbts in ezt Atrican agriculbure agpesacs

to be a basic misconceplbion of Lhe economics of agriculbural produ:bion
and marvkebing. Tradibionally, fcod giraings have been preduced alsost
exclusively on a subsictence hasis. Only cmall fractions of the total
preducting ore parketnd,  l=arle all oatogs are dirceb fron prodncers

to consumer in small loecal mavkeots, or, os previously mentioned, to
tradors. My people, including former colonial ofiicials and their
successors in the new nabional governments, come bto believe thalt the
food grains always would be subsistence crops outside the market

economy. Moreover, there was general acceptance of the principle that
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adequate preduction of feod grains would ba assured by the producers!
om demand for food. The corellary of this concept is that markets
and market prices are not important in stimulating increases in food
grain production.

In contrast, there was widespread recognition that substantial
cash incentives and assured markets had to be offered to producers
in order bto induce cupansion of the produchtion and marketing of pea-

nuts and cotton. TFinally, theve was libtble recognition, unbil food

shovtzooy devleped, of bho possibiliby thob aoumbelaneed aoedeuliural

L et O I LR o . ot U o
ley wowld heve sdvoess ofT00to on Bhc aehione Tl Sood

develepminb ol

suapply,

Obthor Lactows that have cocouresed noulenal govarisonts to neolect
food grains and encotrage cxpert crops wore the neads fer Tovelga eox-
change.  Also, the political zppeal of low food nrices to urban vebers
camol be ignored. Dxperience has peosven bhot Low feod grain prices
have fallod bo probash bnsic consimar dnbercsb.  Low velees hoave led

Lo focd shorbzsrs wnieh are heconiag dnccsasingly soclous, and Lo a
reburdabion of ocoromie growbh, A lacgoe seveonhaze of tle dncereace in
foroign oxchunge obbuined Lfrem cxzport crops is boing usced to purchase
Imported focd stuifs bo meob vising deficibs, In these countries where
fond erain veadiebion ig sore B0 ka BO norennb of Faksl farmoonbomb, a
£ emoanuion ol food grain productlion has 2 significanuly ad-
verse btmpacht on azviculbural awwd general econonic development. Lack
of adequate production incenkbives to farﬁcru, lack of markets for food

grains result in low farm incomes which lead to generally poor per~

formance in the agricultural and general economy.
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Ten years affter independence the old colonial. cecnomic concepts
and policics obill strongly influence nabional agricultural programs.
There is, however, a growing &aareness among many government officials
that something is radically wrong with these policies and they are
Leginning to become aware of the need for raising producer prices
for food prains and for developing organized market channels. In
some counbries vher: producer prices lor cereals, althonsh shill low,
have been iuncreased zubsbanbially during the past four years [arners
nare vecnonded by Gocrvoasine ceodeetion,

Tha gep bebo oo voco aliion of Bho oneleulbocald nolicy provlen
ard devalonsonb ol ol ive pelizies wel peozrous Lo wides To bvddge

bhic ean coqpces coeeebioe In corleudliival policy focmdaibieon and

adwinicbeation,  For axownlo, 16 iy nob casy to datersiae the spoceidic
preducor prices and price rablos bthoet will induce farmers Lo inerease

Tood graie pecduction by o dogived quantiby.  Th s oven more didticult

ronded Lo pri bhoese

to deveiey and Lo cddndnlobor bho nclonad proger
paliny docisions bnho olfcel el oBiLL provide food b orieces the urban
poOr can pay.

LT, STRVTEGL:

The basic stratzoyy is bo assist bthe develepiment and operations of
the nabicnnl cor~ds alfoee, ohich, followine tho recnmomndabisns of
the varicus chbudics, the Governmonbs of lorar Yolta and Hipger have eshab-
lished and to survorht bhe Entente Council dn ils coordination of pro=-
gramg within the FErbente.  The purposes of Lie cercals offices ave:

(a) to shabilize buyirg and selling prices at a reascnable level through

the purchase and ocle of cereals during bhe pericds of extreme price
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variations; and (b) to provide buffer stocks which can be ubilized
during perilods of extraordinary shorlage rather than emergency food
imports. Tollowing the harvest national cereal offices wiil purchase
cereals at announced prices assuring more substantial revenue to the
producer. During the shortage season, the offices will rclease cereals
at a price considerably below thal normally offered by the speculators,
thus stabilizing the price to the consuvmer. Reasonable charges will

be levied by the cerecal offices for their marketing and storage services.

strengthen these offifices through:

hY

AJLD, and obher denovs will

a., Frovidding oweorbs din gcrain wavkeling, teanspovrt, stovage,

Tlonencial wanosorent, and seoducbion,

b, Training drricans in the managenen’ and technical
skills required by bhe oftices.

c. Providing commodity suprort to the offices.

d. Shipping PL L0 food grains to th national cereal offices:
(1) some of whrich may be cold with Lhe proceeds bring used Cor working
cépital; and (2) Go be held as buffer ushocks.

These actions have two immediate objecbives; namely, to inecrease
supplices of food grains and faim income. This will benefil the economy
of the countriecs involved both by increasing incomes and bhus gen- "
crabing more econonic activity and increasing the tax base.

IV. PLANNED TARGETS:

The planned targets for the project are as follows:
A, Ulbtimate:
he cstablishment: (1) in cach of the cooperating countries

of viable national food grain agencies or offices composed of high~level
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officials who are Tamiliar with the domestic agricultural situaltion
and its problems; and (2) a coovrdinating oifice within the Entente
Council. These offices will be responsible for planning, developing
and implementing focd grain policy through the following functions:
- Assure reasonable prices paid to producers and reasonable
prices paid by consumers
-~  Establish and monage buffor sbtocks of grain;
~ Eetoblish and onerate efficient receiving, storage and disbri-
bubion facilitics;
~ Provide treaurovtobion Por geoain Tvon sveplus to deficit aveoss;
=~ Reduee scasonsl and pocoraehicoal varisbtions in prices to the exbend
porribbed by reasonaliy ordiedont hasoling, sbtornge and brang-
nertobion:
- Engage in trade in food erains wibth other countries;
~ Pavticipabe wiith the appropriate regloral orvganizalions oubside
the Entente in the opcvatlon off rubeally advantaceous velicies
for inber-counbuy cradn Lradey rnd
~ Arcioh, In conjpunetion wivh the privabs troders, in cusbablishing
and operobing o truly nebionsl and inbernational grain marleb-
ing systen,
B Inteamedinke:
The dintermediate targets will by accomplished during the initial
two year period of Phase I funded wunder this FROP. This will include
efforts to:

1. Deternmine what chrnges will be necessary in national agri-

culbural development polluleu in order to place on Lhe production and

markebing of food crops an amount of emphasis comparable to that
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exishing for cxport crops. Once decisicns have been made as to the
policy changes which will be required, programs incorporabing these
basic reforms will be formulated and submitted to the appropriate
governments agencics for their consideration and required political
action.

2., Based on the programs that are developed, prepare estimates
of the African adminisbrative technical personnel and the capabilities
that will be required during the Jmp] cmenbation phase., Simultancously,
a suevey of availlable povsonnal possersing eny ol thewe qualificablons

will be doveloresd da ovder bo dotoeming bhe eogudvansabts Por the traln-

3. Inibiabe training fovr African porsonel wiho have been selected
Lo stalf the prograss. This teaining will be conduceed in bha cooper-
ating couatries by the bechnicions assigned to the project.

o Survey the cxishing disbvribubion and markebting frcilitics
Lor Lood graing and deag vp vecormeodabions Tor bhe doveleprnent off an
adequate mavket gycban thalb will Lhoure reaconnule aceass for Dirmers
to buying sbablons and provide reaconable cach sebblemonbs bo preducers
a2t the time of grain delivery.

5. Determine the price incentives that will be roquirved to

motivabe Farroers Lo inercase sroluebion of covenls bonming in mind
the world price and that maximum prices to consumers mst be real-
istic. Once the vrice to the producer has been esbablished steps

should be ltaken to ilnsure that this information is made available Lo

the farmer on a timely basis.
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6. Determine the quantiby ol grain required to establish an
adequate reserve, and ivem this, calculate the amount of storage
capacity required. 4 survey of existing silos and their géneral
condition will determine the need for construction of additional
grain storage facilities,

7. Decvelop plans for storage facilities thalt may be required
keeping in mind locel cost factors and cfficiency of operation vis-
a-vis exisbting climatic condition.

8. As adequate urics incembives and markelbs become availsble,
develop educabional snd ondfo-ncieon oeogvans Juvolving the voe ot eredit, im-
sroved bools, culbivaibion wetlhods, donvoved voriehlos, ebe., ho Do Laple-

menbed by thoe nevicuiboeal covrlees of the cooporating ceunbrias.

signad with the Fatente Ceuncil and participab-
ing sbates in bhe cpeinz of 1971, TIh i estimated thab bthe evperts
provided urdor Ghe szrecacenbys 31l o oon eile din She full of 1971

at the time or the havvoest, The opcvabions durding the Livet hwo

years w1l be concemed wilh bhe alfective eghobl lshment of the offices
and the development of operating procadares. The program will then

be reviewed and a definitive Jong range plan cetablished., The follow-
ing assistonce will be nrovided in Phase T:

A, Technical insistuance

A beam of live tachnieians to advise the grain marketing
offices of the Entente Council and member countries. This team would

include the:
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L. Coneral Vg

v (expericnced in prein cperations
also ace ag Lean lewdor), .
2, Grain dMarketing Pricing Economist,
3. Agricultural Fngineer (speclalist in grain storage structures).
4, Transportuation Expert (groin and grain products). |
5. Accounting Systems Specialist (experienced in grain accounting).

A Jrarm Munugemgnt/vaductian specialist will be =dded in Phase IL.

- . . o 1. . . YT . - PRI P .. oo )
Wl no comnilnents on o ssolotones Do oosuppevd of cach
2 pon o oreds oo peepont, AL, wllil dve sporainetic cenclderation
DO o avutieniions Dron o roglonad entivios Loslng tos aoughority to

Ly A Lovrowing nrovidod o Tuo oronere o e in the

Lyne of programs dogovlioed dn wnle propocsl snd thuse rrograis have

reachind o pulint bo werrant cuci aodditicnel Livvestment,

c., B

O b e, Peod goredn frports oo ve e Jvaly usaed by
aoen coupurating coaaiey, bl Unilod Slaites--nlone or in ccoperation
with othor donors--will provide PLOGSO eoln shipesats ws approoriabe
during coch year of Lhve two yeor perdod,  Juen Ul crain is Lo arcive
in time for ol lewsh o poct ol 16 Lo Le cold duwwiag the period of
axbeone needd eior Lo ke baperesn, Salon croeecan wilh te wibilizoed

Lo defray cosonbinl internal trousvorteb.on costs of the U,S5, grain,

-

Remaining coevenves wilb Lo depe 7wl in o specioal account Lo be

released jointly bty beth goveemnenls for purpoces centributiong directly

ko the objectives of the progras, i.e., development of demestic copabilities
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Tor food prain producbion and disvribubion., The U.5. Government does
not make PL h80, Title IT grants for commoditiecs excepl on the basis
of! 5pecific réquests for which justificalion has becn made. Thevefore,
f£inal. approval of U.S, grain shipments can only be given when a specific
request is received following mutual. agreement on country programs
vhich are components of this regional program.

At the end of the two-yecar Thase I period, bthe project will be
evaluated to determine if satislaclory progress has been made and
vhether AJT.D. should concider conbinved nnd pcssibly crpandad supnorh

, R S N S S ST . e e o vl e e yacs
13 ereojeed Jov on additilond povdod od cish yonts,

Lo th

Critowia Loy ihe evalusbion wrill dneiude tho Pollowing:

L. Heve Uhe morkobioy azencies siel the veglonn) offica been
erfecbtivaly eubabliched?
2. Have thoy devrcloped bhe policies to be rccommended to

the parbicipating govermeonts?

s

ikion ho cooperate

3o Mave tho noverynosis dndicatod a disror
in effectuating those policies?
o Have obher denors conbribubed Lo the project?

Y. Have the participating countries conbributed to the project

satisfactorily within Gheir limitabions?
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