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Uning the ap:lic.tlon r u h l t t a l  to USAID (c~pyattaciled) by the Tar.znnirtn 
bra: Devcla;-#ent Pctzk 3 a n zk-tinc r o i n t .  the ? i O f i l  mi UM13,' 
M z s n i a  ?ululnzA p r i l - ? h y  Ini';, ER . ~ ~ f t l ~ l t i c nc c z ~ u c + ~ d  CP the Pamian 
Rural Df:velui.-tlt $ark. 31e ~ b J c c z i s e sof the evsluztion re= to crplolle 
in grcatcr CCF:!: c e r - ~ l nsrcns c;vt.rmi in tEc nppl lcnt ion,  t a  kcc-c  waro 
OF QW c?zc?~eIn  :5e :.a:k or it5 o ~ e r z t i o n ss k c e  tke applicaticn k:as 
prcpw-4, 5 ;  rceura  nr.r!:cm zo qclert ims noz a ~ a f l ~ 5 l ein tke ay.plic3r;im 
or rr=ul".ir.: :'r:r. m r  :-?:.LC;: 3f ti:? n ;~ l l c s - , i c r .  mi to cecxrt! a f i r z tkmd  
w feel* f31" t?.e o r a r a t i ~ n z7f t!:~z 3 .  C-:re c-vnluatlcn ::zs cmr:eI c g t  
t h m ~ ~ l hc!i3c.:zu':r~s z:: i--1=?1 pzlic:; a x !  t . p e ~ * ~ t l o ~ ~ Icroet2ares trirh PC-& 
ofri<:ia?? : 1 - - c , : of : ' f ~ ~ ~ c i ~ . lrq.porw. 
speclall:: FI*~.;.WP~ trz'_r:*lzls e,?S m.5 c - : ic i t  ~9l 3 m  f i 2 ~ ~  a R:g!~r~aLOf-
f i c e  ;s>:t-re :c-:clr41 I~..il.:l~;:~l 'nt:*e 2130 7 i ~ j ~ c 5 .  ~ ~ : C S C5~rr-:::c~.s *=.:: 
invcr;ti ,qz: i :::5 xr? >.3.:r at.r:*;e a: :he f o l l o : i k ~cc:cP:riox m d  Ju2~czen ts .  

A t  t!:c ~rc:r.f,; :ire, ::I r  fr5clj. ,?-ki'.=t-itk,t zkc I:--?~ ? c o l v c s ,zs  wo:t:d 
-*., :::i:.lnolt.2: 1;: !.c ~ ~ ' . v 7 . t - ~ : ~ r ! ,:c- ?,?-! ci:.?~:; ::: :'r,7- p 3 l ~ = i ~ i ? 4 , i < 3 ~ ~ ~ - - , n ; : 1 1 ~  

cksraclc. In -':r -z?r.lcn t5 . c  :3ll:lzn, :iLrec=icrl k-.,i ~cl;%ee?azsr .;o 
fnr* i~r;c-?edT.l i 'L' le . :2ic~ =fcxit i rr .c  7 3 r  c3ssc-3 it ta dtr\*iltc :'.r:{ <s 
p~l ic ; .  3: Irz-i:::~ or. eecr.::-.l czll:: *11:5:l~1 ? ~ ~ : C E * S .  ~ 7 f  ~ L ~S z ~ i r ~ ~D C 

chances in =:,n r3li:iclI r c n l i  tie:: 3:' fx,-l~.?Jz, It is alsg ot1r Ju?t.:ztnt-.that the T:'::ILL,?'.;:u."c, ron~lnuctkis p l i c g  r.-:zlcIn  t!:c 'L.e 2:ilc :o 
retair,ir.vr,tc'cr ;as;' x*ct.~~.:.ci:.cncrc to !;C' I z ferest o .  
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I n  operating practice core rind mre of TZJ3 leNigzrl&l-go -c~operatives 

and --1lpln~3 .or~"eoplcx t h r  t P m  irAlviCuals.  Greater and mcntet" use 

d l 1  !;.:z*e ~ ~ c c p e r ~ t i v ~ - ~ U ~ ! k ~ ~ X % b ' I ' I i S = d 
of Eke in each RegLon (llc 

Conscl:ds=ier! h*-+ serzers ere t&Lnc pince so there h.i . l l  be only one woper, 

t i v e  Unim In each m7c~Ecn),3-csc m W I l l .  in t u n  b? borrmwiry: grow-

Ing a r , ~ ~ ~ t cthe SociX3.38-
:'or incremfnz r.tl-.?ers of ?.ca tere : !  C z s ~ c r a t P ~ c  

( U J ~ ~wd other  EPCX~S), ;:hie!: ;:ill '5e ~ ~ S C U S S ~ ~  A
later. szaller nmhr 
of lar~nr10~13z:?olrl", ~ z s 5 1 eZ:e 3z.I.k zo o;ePg,te mre eff ic ient ly  over the 

long WE after iziti=l pmhlcrs xzrkcd out .  


n . e  p ~ r c c ~ ~ e lm*:n,-czensof the 5E9 zeez: cccpetmt a ~ 3  con-a ~ d  p r ~ ~ c r l g - 

cerned xi=:? S C U T ~??xii?*zpr~ctices. :-,'::ile cazt L-?I.:cperntiz?.~=e 

coniucted Ir: ELT eppr3prln:e e'. t l r ~ c  ',he F=;r t~&e in
r-~--1~.r, of S'ZC 

eerLafs d e p x r ~ c r . : ~  LF.~ 2ttcntPo:r or
r 2 s x l t s  fn c~c-1..,:isr+~15 c l q s  cursoq: 
rwic:; of r z t t e r s  dc~e-*.~lr,,- mrr? zk3rc:;:z a : ~ i y s l ~ .  -~ n estnfr prablen 1~ 
CSJ: ~ . c u L ei n  5% r ? ~ r a t i f ? ~  et 2 : ~  

- -. 

nlsb?+f?pr),c..~r.=, F!CELQRE~L Ol'ficv>~~ 1 3  
in =!!.r; F I r 2 2 2 ~L-?r.%:*t:-:.z: [>Lra ~:i,r~:rrr:on 9: t!S4 later). :I: tr.5 iieed 
Gifice :!re x0rk l?zb p r o k l x  i s  a~;rnrz:e,5 3;. -:kc cxrmzc . h r c z ~ rof 
off  icc  s z ~ e::;.llc!: 1~223:3 ir.c:*f iclc-r.cTez, .;r.=ezksf zc:zry * . -o rk i~zc : z ~ ~ T , I ~ s  
2 1 :  : : 3 . :kc ZZTi f,r ecke.iulei =z LZ-,~L' XI spaeicus quaxer-c 
l a t e r  5iil.- ycer w:-Lci; ::ill ~ = l i * ~ ? ~ i  netxi fcrr:r.~-c.~-.~i~l:- =?As pra31_nz, 'but t!;e 
a i d l t f  czz: st":',' :::ll c-,szlr:rrc ;G rriucn og:rltfn~ c:'flclency. 

5.; folk,-:iz~rec;: ::r disc.rss s p r l f i c  ,x8e:s :%ic?. :.:ere Ir.*;estip-LC:! 

c ~ ~ c : .-.. . . -.,,, -..f,.. - * c fir.=: :r;ctl2r. YLI ~ S Z W C Sm d  ! . t l c ~ c ~ e T . d ~ - . f 3 ~ - ~ 
.-... :..?zc::i.j. ,c~:: c: 
or CC' c,',. t , C T . S .  

A rt?-.-lt.?: c l ~ s e n s e lin =i:e Ti32 lura appbica .cf +,he :'lr.~?cial idor-st:zr: 
tion, rlj;>lr;-~n:cd L;; - 3 IPC~Z: L-d?-yza ,ci:~c~';s, it pl,?d~ F=~;LCPT~~Sof r p ~ f  
33rs c . 2  5:i.x::. zrcci,?l :'if.,*,ncl-.: ~;.;:r.-,s, ir.ilcs-,cz :hsz :he x 9  i:, 
current!:: ZZC? -El:.?zclzl n ~ r ; l l ~ i ~ ~ .CUE^^: deLt/equf- ty =:loTT*.? of ,. .* less :k-zn 1.3-- ,c~:i:I,:c:s:-y.~ C-~ersziz?Fevenucr :'=r7-' -lqp-;?l :he 
firs",2-r.rr.rkc or' LS.7.' i::.;..;. I Y C ~ E ~ E - 'z;_?TT,::z; CCZ',S. A 5  cftl YC C T : ~ C ~ &  

wit?. a ETZ- ;~ :?~~s?-T r?rt:31io, I~=EIPCZTP S ~  (5',-1FC*:~~~ESI; ~ 3 : i l n ~  
S i s .  .L r.:L l i  :r. fcr ;;li-*-:.:zr*~b of 7: 7aT2 to 2%. 3 .2  rLlliorr, fgr s;le 

r -. f C . 7  : c:.*3U-*1
c~+para51cp r l c d  :L ,,f,,. -.-. &7l 
-r 

C O ' ~ ~ C ' C $ G % ,  l u ? s ~ h & u i f n ~  
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4 1 ,  

arYf write offs, 1-9 Errears h ~ e  of t o t a l  loamk e n  rcduce3 h26,s 
and Interest as of 2ecc:Ser 31, A572 to 13.65 ns or'dpr5l  1, IgD. 
(!lot@: 7F.c W o r i t p  of tke lox?s resckeduid or hrlt-&n off were a 
legtcy :k=r3 3 ' s  ?:->", cceccor or~%n-iz?tic~s . !.!c~$,L: and long tcm 
lisSilitkes are d z m  = p p r z ~ 2 1 t e l j5 -percent frcg a .car previously 
while tkc x r 6 a r  XY:! zcccsnt is up kj epproxj ltclg 1/3. 

' hming  to ~ 3 ' s  cmccicres sevelcnl c m s n t s  ceqf $ r , ~ ? c l a lo,rrztl9: 
be z d ~ !IC~IC:? arc  p3ssiSle. ,",rstA a c c 3 r t ~ t wiziic~teZyat "-=:vb*c~n-& 
practices are ncr: alh-ys c:asizter.t ;:lZ!: a 'dxiency to be IZzFJy ~ ? s e ~ r a -
C 03 t k e  ~ z r t ' fSI~C sldc. Far C X ~ L T ~ ~ ,,l.=c ;~r.dless c 2  =i:e l i3hJli:j '
in +;- --2' A &  i*rn r r n - n - + - T  4 --- 4 r -h-*: ~ C ' C I ~  ~9--h =z:~f -:& 

Ma.- p* - --- -*A A'.-- '"- " "I .*"- '-Y 
-..I f_ 

- - - - d m *  ,--."I.-' U-. 

bsis 1.c. In:crrs= ~ct'~rtf1::~ c e f ~ e d ,=-A ~t:" .c?-~C':PZI:PZ x':.Lla?~ x ? e z i i -
~ U E S  reflee: e c c r ~ 4 1 s .  :.. 3-rc c-+"* r c,ex= e~prcnz:?, u s i r . ~accr .dc  for 

--+-r . * . a ?  ,:htIT I r .ec ln =m5 py-;-.*:,..:.,.,,, C . . -I-_U t ? e Z ~ ~ tE E3X ZCCSY-tCI P L C ~ A T '  3f 
?L--x-.cizl r e s t ~ Z r ~ t ~ 5:# -2~-3o.~e:*?.-,l es  , ?::---2:c Ls L ~ ~ ; e i y  

'
--;- L - A Y C C  
. . 

p W ; ~ - ~ = ~ y z ;  rt-;:; 3;. a :;ehrt_y ~~&ra;:z& t--z= ''2 .v!:en*,--

on hit:= r l a l i  ;.x;.nrlcr.=c .sr "::c-:kcr .;&".?" :~?=L-cz .  yc-dntiz< :>csa . .b ~ i j c t r  ae-:~l = r T r +  ar2 .;=il<=L-,,- z, ty,~==.33 ~ z s hk-:2yt.: .t;z\!lS e l o w  

I . "- . ... - -=-~'"yuf~=&e ez-9 cf15 *.*- --+.-Y- == 
prohlc-rs, ;=r:',c:;l~rl:; 5 c x k  "I;:, ::kick c m l d  : .z :e  teen 3 ~ s c . e r . .  .. . * 
- w * 4  .let-, - F%..s-2----L~'-r.-.- .--.-<-. +:.iV cc.jl-= r-2 ,r.~::*:vsi :i:r::.$. C".e ?re;v-.=len st 
p f f o r  ~ i , ?~ . : ~ c  li:czc -l;--jr L..?. cre-~.--,- :c -T - r t~, -~ ~ 2:' 

- * 
c3S=FI In Ir,tercst 

'beerlnc xc:c.i:!:s, ;:r:?-~,cc L:;?:': :P.~ZZ-L~;: etn., ;l. ~ 2 ~ x 1 -=~:r. f , l l l ~  ~i=f:  
' * -

C .r Af..-.
k ~ izc-..?+=p r + ~ * : ~ n ~ ~ r  ' 1  1.ZSS.  -* -.-. > sz-e a:\?<:* &= I:: ?-r-:c:;pr I'-2 -E  
~ y ~ p 5 ~ : ~ '' h i p  t3 k.1 ~ : n - - n '--a-:* .- _ .L :3 75:  reF2:.:-?zTs r::e :*: :ffLces&&..., < *  + - - - b: 

crp2z:c-i ::z z  sczc-.s-:r :::y ;c~c:::::, 2_-:[-: zc ::".P ?---:: C ~ T  1.1; +---t:: ' 

~3 l.;2rk rrtr*+:' .* ' -- -7 -- c'&c..t 2 C7rT-- -.,? t  v- .r 
,Y,, . ;, * ;n*:l zA;~:z:5=: :s 5::: -.---,.- ..A,=. --.--*4-u k 

d e ; : * c c ~ a t ~ s ~rthct:rlr ,  =c) ~ ~ ' 1 ~ 3 3--k ':- -kfi..- -.= -..- 727 - 9 ~"n'?""' 
,,>, .,, 
- * A  - 7 4 -

-pL I-. 
sc'.e5-.;le,. t.3:- .h':94~h;:3z1$ :--y? - > c  -. - 4 - a  -;nad:..--*-.- ;-;w;le ~;~~~~~ 

*-LA-I-.--. v; ,,.. t b.. .. --S LL*-

a r r . 3 ~2ce;rzze ;iz-,;r.c 3: t:ct::al kc;: o p r ~ t i o ? , ~ .  

?or t'ke 777: :=I- ____I-keccrr:? an -~r'l ' icfcn=z7.I p r c l i i - ~ 5 l eI~*~re lap-:r~1:: -r z 
-:.c --,..r.- =-*P-# --,- -: --* *-,-- -..-C 3 -+:.--=> :-2 -?;??==.,- % ; . + 3 4 , ,  3: ".--. --.-.c:aC * * . +  . ...- _..-- - - ---.. -:+ 

;roSLczs r.--:2::  =kc 23r5?A; r,.:s,:icr.cf zec5 ::r &tizicr.sl s-at-f: 

*',*U..r Ff.3..4..C ..' c: - 2 i 3 . Clt'5rs rcqtflr-.z 

c h m ~ ?::, :he a:::.rer.: C C ? . = C ~ - I ~ = ~ ' ; Cc;erz=:z~ zt;i-,*&a :;?.L:h 1;39 5".: 

staff rz:: 7-2.:.f :i'. 2'2 22 ,-;:r?:: r 3 x  c3flZiiZcnt D:' 7 ~ 3 ' s 
~ V Z C ~ Z - ~ C ~  k e z z . ~-f lcs9cizl  ri=.~z',icz. r corlzcr='e:im:e 57 2: ez",crt.-lsc dedfr. ;  i.a+=*ilg-A",; 

wjt:", PLy:; :*i3't fL:~-.ciz: 2 :  :r:Scz:. As :he 1 5 s k  9 63hf:, %e r,;e-i $ 3 ~  

cmser=~_:4~: s: rzlarl:: fzlls. 

Or;-r?Tza:icz~l C:xc::lr~ ~ 7 1?CWC:L-.CL OP 53e 3 3  

ihc or~zsizz",ocr,n!. str~cz-A-e 31' t t c  =.-,.19 to c?er~:f=~s.is ;ieU rui:& 
hpartzca~12rcapcnsl?l2it'eir ere Cai~ l j .e l c z r  akskoc* 5c .m C O ~ ~ J S ~ C : :  

seer2 t o  c ~ c s  ttln Develo~z~",?pzrz-t tezxcen r,?.e Opcrrtfcns 2epnr~-en t  ~ 1 d  
rent rt.,sdlr.g r.l-nlr a ~ ~ r a ? r i n t crcles in a:-praisfng lo%? applica=in?z. 

-=-*:-1/ ?;aluz:,ion C D ~ . ~ C ' Y  Z T ~13;ier level staff *.---.TET-T ::i+_k rfc21e 

?hemfore, the col-ents on pcrsomc1 relate to senlor s t a  I. 

-"-+.-; 
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Tntemsl c-~qZcnticn, c = ~ ~ e n t l o ~  m~d.?atlozl azrsE htxeen uepar-m-s 
; 2 r P l n  +L.c !!ezd OCflce "red tape"LeZvidual p d c r o r ~ = t ? &-.app-enr 

appeop cxccss5=.e. Ecdevcr, c c a c a t l m s  k t ) r~en  t he  Kefd Office an 
Fracnnl Office ~ ? L l equite ro?tl-1~czs o f t ~ nsib: clzea'cle t i s  gaps 
mrmZtlng ci%f;iersrr-.Sn,-- nr.2 a s r a f i o r r l  p n b l e 2 .  In pa^ th% is pro-xbly 
due to t:e l ~ i ererpmsl ' i l l i t l es  of :?I? CpraCicns  Deia-tcmt withart :he 
ccmes~m.din,gctz2ff to :\ally ?,z~ile5x3 3s. ti~e:j.ramer. 

It doc5 appear it ;:mid 'bz advantegeorts to eshbl lzh a sepvrfe dep.,"snt-
or suk+de?aP!zzecc to h r d l e  yrzcusc-:ex oi ',F.s c&s r-2 c ; r , c d i l l e s  &e.*ed hy 
t5s F 2 2  on crrAi:. 3 cTx*rcnt~ z w t i e eEke k e d  of the &era:lons IkparLant ,  
e x n e  :?ls cfhrr dutlr-s, is size 32riiir.; zrxuw-eno. 'Ilris : i r e - c m Y ~ . g  ht 
rr?ati-rely ~ e c 5 ~ L c e ?  55 Se sAaf,*czsk dces noi. z- i".e .as; use of zedor-level 
t k - e .  As :k.e 12% v o k ~ z ccZ. 5h5 7'33 C n c ~ s e s2-kc vo1.t  an5 cs~lenitj-of 
proc~re-:c.r.: all :?ax, F E ~ ~ P + ~ T Czzkclni: i-.even r g r e  t:b=e? lden i i f i ed  Lrziividturl 
OF m ? l p  ?e excl:sZ;'~L:: C ~ ' A Y ~ &@-';:? 2-3: ~ 5 ~ 9 ~ ~ ~ ~ f l k t ~ .  

Tn ger.crzl c3;lc sczior rzzf:' of .'-s 7 3 3  anp?E? dedicated, )?.cxle6gcsb a+ 
qu~fzefsr - - - . I - -.:.--....3ci:Lcr.t. ;: n*=kr l l r S  cc?,sicercble c q s r l e ~ c e  
9 - 2 s c E 5 3 , .' "a:pLj- ~ z p 

rr?nr.--.- --..-
 t::d 
3 Of~ Y _ c c ' s ,T%: :icullrl;. .IT:=.,~~Lc:*3.1 )IPS- 4 . + e - m -

ex;sric:ct. Ym.: t  ::..s CZY :-?. er;-;o-.r-d 50 ~prf2.y- tet:ep eci t+t:cr 21pj. ,pi-= :  : . ?.? 7-2 :ainir.g :;:-Sc!:dws W e  r? i n - r e ~ ~ 5 c e  FELJ-L-
prcviees s ~ . l ~ c - , c - t, , * - - 3:- -*-*-:*- Z P * .  - 8  .--*I----a*
.. -- ..LA-*-J..-, ~ r - i ? Z ~ gfs p ~ - i i d &sppr:yF-f;"ue

**I,-.... -s. -..?-:; ~ ~ i r-... -..t - .--,.-..,e :-31' .?lr.mcizl . .ZF?Z~P=C~Z. 

z 3  . c-2 :? ?--=s& 2 --Adc o n  .--2fzs xri:f:.,-~yIin cep:lf~ & F ~ - ~ ~ ~ - ~  
: : $ . 2:. - 2 2  rs o>e-y:p ~ff~c~e~.lj- .;~5e:*2 ,~a>:--c .- rsc: cr::lc,i? 7.5:-3 '.3 -2% 39~*5p--5r.: i:::?~& c ~ ~ : ~ ~ ~ t  

3
- la&P 
2,-.--.;=.... 

3 .  5 : * S , J. ~ x t . ~ - l r r e n tc?cciZis:, 1:
 a ~ ~ ~ u l t - : ~ - z T  
Z Y , ~2 = - - - * T * * ~ - * * - - ;*S Z:P*~"*1 ~ 3 2ofcL>~z- -- - -..->-. ---- -.. o : ' ~ ' ~ c c ? ' ,LE : % ~ C , 7 2 r 5 ~ d .  -La" *--.A --:3e 

C .-nc np;:lr.t-?r?: SZ 2 i lr.--:c~. rrrr.-:er 1: =I s. :22,?',12~ Z-l?er---.?.c -.r:-x %:.so rer;.e 

to Ir:??_t..co Y.32 ~-9:ix: 55: :cLr,ze.r. 1: t c  z:sa ?22::.:27d:5 : z ~ z  
L 

Offie.. _~t?_cf _T~;,-A--< ;:; 2 t l z  lzxcC T ~ ~ < ;5.--3.1-m--DYS F S  ~2?z2?$s ?~2>-2? : : .~2 5  25 &---.1 ;  a-

< 
 ? 7 7 2 2 , ::??ze p y ; ; ? 3 ~ : :9
 C'.IrN.::J 

st&$:., 2 . c 2 3 zke fy&TSE)r-&-

offlco-, ee2 -?.:3:e,-=I..? r ' 4 ~ ~ ~ c . 3  
until trair.zi2, q'~211Tie.' Tk~z~l?srr G ~ t ~ k z t e l ; . ,  ne*~er.i;+less,-,keap.  p,':tii?zkila.-
0 9 2 2 .EX?~ZYS 12 c~c?.-WS:~:Q~ if ~ O A T @ $ ~ ~ Y&~ 
c,3*4 --.< -.* ~f -7 c - q - - x  -..c.-d 4  -.y - * C.C.- - ..c- 12 -3 52 P - s z I ; ? ~ ~ ~U,.*L.& U J  

http:ff~c~e~.lj
http:ci%f;iersrr-.Sn


"=I ?h= OCflce ~ r a Z fMa t b ~ m u mt9e FE.3 3a.A of D1mctors nfter 2!ead 
m~lewdrte a:p?io%tion atariz ls  f o r  caple:cncss, acculacy co: Icy 
l i k !  m3 pLicj.  a?? a ? e  n r c c e z n i a r i o n  to thc 9 3 m i .  ' Ihls pmca n 
be ver; tire ; z ~ ( L T ! . ~if .F?~?C~Z:U~d o l ~n O t  i n i t i ~ l ? yi ~ ~ 1 . d ~Ti' 
deta i l s .  POI. new :*;L~s, apflicnrlon thrlr:u& a p p r x a l  fs reprted to mquire 
2-3 mnrk a%a rlnie~:. l o r  repeat loms (102~.5to E preyloua b?rmxe~ 
Y ~ Ow p d 2  as zcbeo led i  t.*.e t I r n  ~equ?.W1s ECZW~AL less. )leverthcless. 
ccrSZr.lng :kc a~~.?c*;al:Fr xi21t5e r:ccerawy j-7 mnrk procurezct lecd 
1 o r  - 5 Iny-;:~ r2;olres 6 0 2  f u t m  P I R R I I ~bj, orten t h s ,  *50rmxers 
nor nccvs:r-...' *a :>AP~?F-~ In Ili.ia?ce. the not Lnfmquent::kt ? h ~  !:r.Lurally 
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N&!:ly reosornble to nllm n car,-in of f l ex ib i l i ty  we mcocnend that 9 
percent of m y  U.T;ID f i ~ k ~ c i n ~  in f inacingpmvidcd 5? authorized for w e  

local cZ.-rency ccsts . 

Reco-rcrl~rltn: ?at locn: c!irrenc:, :.in??cing b2 included Fq en^. l o a n / m t  
p r w i d c i  2; ~3 9 percent of tfr Zotnl =fmuat. 

10. I s s t ~ e :  c m l d  C T ~-w ~ i l l dU.S. fhmid  tedmical nsslstancc bcIF ~m*~~I..idc-d. 
cfi . 5 ~  c:iln:.-.j, b x m z ?  

Discurr.'~:: I l e  7 2 3  r e c o p i z ~ s:?A$ R lack of z*afT in certain posimns is e 
p:3?sle:: :::.lc!: c:'f ccts o:.er3? l bwk cf:-icleficy. 3,li: staff as3 - * p ~ p ~  
Iccn:ir.i: ~ . t - . z z > i ~ ~ t - zulLd:31e o ~ a l i i i c - ~ *  &*/or 3s !-Lc?l;.; f i t ?  ..--c% cxprt . lc2~~ 
~??i!:cl:: in t!:~Ir.-$?ii;=c AI-:*e. A n  kediaA&solst ion t a  t he  nb: ie  p r o j z c x  
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Cor.clurlr:: Il:-: 1::. X:: :o.;?r! h-..1 r ~ s l dr-.'*:c ef:ective ltse of Y.S. -w-;le;i 
teci--+.ic:I 2 z z I r  :?-:cc 1:Z t k t  A l i .  5k511d flcziice such 2--s:s-aqce ~ - 2 e rX E 3  
AZ?5i?.~. 

11. -Iss*.:e: :-,'!-~t c . 3 ~ ;of loan ms or crpitnl -% cnn tP& .mk effectiveL%-
uCll lze? 

Dlscurslor.: 1 2 s  $5 i, c q l c x  r yc r t i cn ,  :he m;;rer 50 xhich dcpeds Ln per',-c-, :,;- c r .  .:4 
L..- -....::ion:: c::zc>cd :a the :\r.dr. Z n  t e c c r ~ ?te-s, s ire h ~ i ,dicarelc 

snrlfcr*, ti:c 2 2  is F--* -.-r.~ n z~:izrc>:ia? e n f l s ? n  of c r s d i t  exteded, irk c 
n w b c r  ~ f x - c l u ,f c r  ri:ic'. -32rce ~f .fizzic ~ I Y Cr-3: *en fden'.ifi&. > ;-1c.i: o.C 
the de-clot=.c.en-xl e i k n t i c n  in T~.-zar.in, C-9: p l m s  wd m 3  wrfapaqce tg dart. 
wc fcel t!:c pmJec t i cns  of e m -. Lcr,Sing ah. rcr;sozablc a a be aclrieverl 
tdlilc r a i n x n i n g  T3l'i p r L ? ~ i p i eof len5t . l~cn?;. f o r  s o a p  ccmodcally ..%a51e 
p n j c c t s .  2 . e  lorn n?;pllct i t ion (Yainbic 13. p g c  .iO) i rvl icntes a t o m  net cash 
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requ1rc~:l tCproJectcd cash autflo:< dnus pmJec+.& cmh inflcw) for Ff 1974-% 
of SIX .  231#369#033.  or cbortt US3 .O d l l i o n .  Of S h i ~deflclt ,  Fr%ps 
3s. 20.0-53-0 nillzen, or U s  2,?-CS$ 3.5 ray So obbbed  frotl other bflaterzl 
dozors laav:ir,- a? m e t  2 l m c c  of U 3  25,5 - UF$ 26,1 n. The proposed U S A 3  
laan/&rmt of 'US? 3.0 ztllicn wmld still Te~?-rean urzet  net cash requl-nt 
in r?ef~ i b r l r o dof V Z 3  22.5 - VFS 23.1 r d l l i o r . .  

% c m r . c ? e t i ? n :  92: VCI i lD r 2 c  nr, I n i t i n 1  Ic~~. !pxmti intk &YDU~> of 
~ ~ - 7 5- rdllicrn, as appl ied for ,  eyd d c e  sukcqucnt loms/grmts ns setis-2.0 
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3 f a r c  d l s c ~ s s f ? . ~x : . ~ t  z:G %?: mc!? ''SIC 3?rZg!\t prcrcure wder a r  
A . S . 3 .  lo&?, a ~ v f e . ; ;3f t3: Wk's ?%sent p ~ a c t f c e sis zppm?\ria',e. 
A11 seasonsl CI .~ ; I  IZF**-~,L -- sxch ES Ir.sccticidet;, f e r t i l l -, ,I.ocurc-rzt,  
zers, ~ 7 2I:r.r3:pcS ref-3::, I s  ccr.5;ctcsJ on c cc-,;etit$=lc 'r-sis by the 
m.-,-.
, . ,2 itself. Zs=:~~=.ltc of tho  CC:"P,C F C ? U ~ I S C ~ . ~ ~ ~  03E T - ~ Z Z ~  ~,*Ac 
tkc kiz i s  of 1337 zy:llc-.tisr.c k - t c r 3  or m t i c l ~ a * ~ e d  rc,z14s:lcs:Z 
n ~ ; ~ r a l z n l  x<:r.zC tBr~~ts.C+pIzr,l inp t l t sof x::i c ~ 3 ppr3i~:~;Tm 
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plnccz 
Le*:t1,~~ 3 .;IS R t3:'nrr--.enf ~ ) r ~ - ~ 1 ~ z a t ~ 3 n ,m d  then 

'ko ~:-<tf. -1"- CLn r ~ - - 9 1 2  
C..- ,Y-,.U " :<:-_-i.r -.aC..- G i r 5 ~ t ' . .  . 

'XI!! cs~~$e=l:l-:c :cr.icri:,-, n?:?..c"x! 1;. f o r  zrnsor.al c x p  ir.puLs, 

fall::::: cl:cely .L .3. ??-s:c4l;rec ;:.i;i: I n c d  PC.~  ,'crreAg (.;ie czhss:r; 

cd;'c:*:',sc.z.~r.z, +.:-ea:: t c z f c r  perj3iR senlc5 ::ids, %-xi cuo:nzions 02 


C.I .? .  PA%rls. ?.t. I~.*L :'G:. ur.dcr* i-2 crcr?l-cs that
re;l;L:*cs ; r y c 7 ~ ~ c z ~ ~ :  
l a c n l  s u ~ ~ l l c x  n :.;n 3 9ke <-:.;A rcrcs-nt blf ~ : C c zadw:n-?:>rc. 
reprc.:cn;z:l;..;s c . rs~rc5t k ~L.1.3. :FLY :?zt t t l ls xas c o t  a 'I'rs'S or 
7kriC;o.r r~qrrTre=;.?,: w,5 z32t *-e ::ci& ba:'c 39 objtl.c:ic?. -a the 
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