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ou. af the Project 	 l;loWW man thef ow" atAUtftug ther havA bi d'i , 

M'41 	 - og4a-f IrJ ALFPARTIOP be -y"IelVOL *vl9been 	 filled. .
 
O suigniiicatnt deticincy ontcurred ft lang manSeNet
. ......e.. ... . .	 Must* ss Ifte Inavb'l.rproject abov 	 tthe final !.i~~ever,progress.oneThoumn re gee pp.4 I of I . I i	 14rtFoir details,emus, .;etJJUrff17I 	 r oWg~r~ybe,,i retber~,,
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-97 a eetlufactry/~usad apre piLpe And th es of Laplely ion 'altough ittherU.. have beoi0Wreplac 	 thnig onseLoreI-,p 'son'TheU.plannedts or i 	 , 
have 	 returned,, three departed Sept. '72 and three are sduled toa 
 by ept ttp.Hiowever, one of the above returnees, *cegrettably, baa alreedy bees praiseed' a post1 outside the project. An updated participant training scedule Is t be Incllded

revised ?P scheduled for aerch 15, 1973,d o oh .
 

S.-.9, r t The American v*iclw proided hae pr8gd h unmifor use iu Tanzania. 	 tableOf the three Ford Broncos provided In August 197O0 one has bemitoLeLt)Y out of coissaion since November 1971 and the other tws are inowomargina~l andavail-able omly part time. As a result of the delay in hq~ieuting the U.S. Lloan forwir-odttiee for. LItsi project, truck traneport vehicles needed have not been'avaiale. 

I ~ I t4 ~ a. PERSNNI: The Tanzanian, Goeet has provided for"far more p,. sonz'el co replace the U.S. Opex technicians than1 had been pianos!t snticipat~dIn e'iditlol to extensive thufd-country ad in-country training. Whbet',s the PROP hadprojecrai1 five Tanzanians to replace the U.B. technicians$ 18 Tanzanim a"e to betraF-'i'I for these positions, 1b. Orr-n: 8 Rr's have been re~isterod md rights of ocrva -,y atueured for two* Papers ware Wied for the otler 6 ithich stld seceive rightsof c.-cuprucy without difficulty in th ner future. Althougli there hmii"bem'sm sIm..-.,lirwov~nt, cultivator encroactuent
of chis. problem. 	 persists in all 8 If,-. RecognIZIM' tb 80i 4us
GOT has taken stroag aetion to discourage cultivaep. 	
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3. 	Huough cattl, aire gold through 20g,000/ eachi forhikwals*owt. 
R.A.9 to pay for self-help develop-! 
ment program (estimted. masgnitude 14. 8 L.A.. have b~en registered and 3 other areas 
is 1,090O cove each yeatr per R.A.). basapplied for megimatiti. The Naqai'u willing

4.noCtogeiivitiot tchS cst exceediuh, the ability of the 
Coa.on of Mlasai. ~ 
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MA80i LIAestock and Ra" "min%Aber$. 
__ - PU_MVA'' .I I A3 This portion of thle p Om 1
d A3 dhporion of heprJact is 
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only 10
concdSO Some wadoer we 

the early stae: little Noo ade dairand dips were fwater works lo installed, pl n ,itboutr8 Rqistered associations,these were properly placed will 
graing plane. Whethmbe deterniedwham.t+is prepardIn addition, en maget plawhtter uplies d.y n not fillyNL" rqu~fts Furthermore,been fu y demarcated and rnbzgS ~ ai~aaome .,roac ent by c"l o eo"-r a not yet r

with advarse effects of soil eo e--- yevid•ent r 1 ocrring
Part II A5 There has been a delay in 8ecuring f and othercontd trn.Bcrn t6 mio thert ning vtras

USAID has now arr&M14d, to providein good working the avabor of U.S.coditIon sufficient oIigin vehicle','
the AnIMal Production Speciallst whose 

for 
. 

the c rrfet: XI tean Including 
in view of the eario pat. 

.ami.. . ected u s.However, tion Xs
W.. eu. p m onee .hV l.", lAID/I should rsieview posb)ib- t .i IdI o
d4 replaCOnent mov S.when needed. 

Also, arrangeents betleen USAID and GOT on Ispleae aaonof the U'S. loan have juat been c I 
being shipped 

concluded to cogwditift on order anefrom U.S., Mupliers and de11_e 3 is expece aboutJuly, 1973. 
PART I A6 The ROD (Regional Development Director)
cnir .andj Director) have given 

DD (District Developmentassurances they 
ill ta necessary actions to ad-I -udicte differences with both ciltivators and even othr 
asa herdsmen who may encroach registered RA., and to safeguard RhAmer rdtsof occupancy.
 

I Under a recent, broad, govercment reorganization$ snecutivebility responsifor this project is now at Regional and District lvel, sch
-closer to local situation,and support COT affords 
which reinforces already strong 1;d4.!ithis whole undertaking. Leng further Inpeotus to this trend Is the COT decisioi
District within Arusha to accord priority to masalRegion In respet to dsvel. 
 l and tj,' , 

Vi e Rantamnalenent Act is in process of aneethas been noted .LuMarket"ng, and some prOC.ssLimpme on of the Concept of j-WiARAs was delayed somewhatarrived dueand "osued to the lack of a sociologist who hag now,an active role In project affairs. Inadequate
. ..provision of-truck transport by the Tanaanisn Govesn (COT) hasvir l ..delayed 
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