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A. The Pro,i ect Goal 

1. Goal Statement The goal of this project is the :!Jnprovement 
of resource use in education. 

2. Measurements of Goal Achievement The cost per Wli t of output 
of the education system would be reduced. Outputs could be such items 
as graduates of a given level of education, the learning of particular 
facts or approaches, or achievement of literaqy. 

3. Assumptions of Goal Achievement It is assumed that there are 
insufficient resources available to the education sector to meet the 
demand or the need for education services. In addition it is assumed 
that sufficient flexibility and interest exist to change the system to 
make it more efficient. 

B. The Project Purpose 

1. Statement of the Purpose The purposes of the project are to 
assess, develop and test cost reducing techniques and methods in 
education and to develop systems and data analysis capabilities in 
Latin America. 

2. Conditions Exnected at the End of the Project In the several 
countries with major efforts (Colombia, Brazil, Panama, and possibly 
one or two others), there will be several trained individuals with 
knowledge of cost reducing educational techniques and/or methods who 
are in important positions in MOEs or other institutions concerned 
with education. In addition, experiments or projects will have been 
implemented, evaluated, and a~anded and budgets for such research will 
have been expanded. Third~ in the several countries, the host govern­
ments will have budgeted for new or increased information management 
capacity. 

3. Basic Assumptions It is assumed that the returning partici­
pants will be sufficient in number and placement so as to be in a 
position to influence policy. In addition, it is assumed that 
knowledge of the production function in formal and non-formal education 
can lead to more cost ,3ffective methods. It is also assumed that 
countries will release personnel for the short-term time required to 
participate in these activities. 



C. Project Outputs 

(a) Kinds of' Outputs 

U.S. 

1. Trained participants in 
cost reducing techniques and 
evaluation in education. 
2. Increasing expertise at 
FSU 

Coope;~ting Counties 

1. Workshops in selected 
LA countries. 
2. Research results on 
effectiveness of cost reducing 
techniques. 
3. New information management 
systems installed and/or 
budgets increased. 

(b) Magnitude of Outputs 

6-10 per year 

More individuals on 
FSU staff capable of 
providing TA 

2-4 per year 

6-10 studies per year 
lagged by 1-2 years 
after training 
One unit per year added 
or substantially 
enlarged 

3. Basic Assumptions It is assumed that: 

(c) Target 
Completion 

annual date 

life of project 

annually 

first results 
1-2 years after 
iIP,tiM training 
annually' 

(a) cooperating country is able and willing to employ participants 
and support experiments in cost reducing techniques and methods 
in education. 

(b) 
(0) 

(d) 
(e) 

participants can effectively write up results 
potellltial particip8.!lts-, ilr ongoing aotivities Qan be identified and 
made available for training. 
importance of information management system is accepted. 
information management specialist will be requested to provide 
services anc can effectively work with host nationals. 



D. Project Inputs 

(a) Kind of Inputs 

u.s. 

1. Information/management 
specialists 
2. Professional Team at FSU 
3. Professional Team in Latin 
America 
4. Graduate assistance 
5. Clerical/Secretarial 
c. Trave1/perdiem 

Coouerating Country 

1. Participants (pay salaries 
while at FSU) 
2. Counterparts for workshops 
a.'ld information management 
specialists 

D. 3 Basic assumption 

It is assumed that: 

(b) Magn{tude of 
Inputs 

la.iM/ 

2MV 
4MM/ 

24MM/ 
1SMM/ 

$35, OOO/year 

&-1 a/year 

.. (c) Date 

each year 

each year 
each year 

each year 
each year 

each year 

each year 

(a) there are potent1a.L part1c~pam;s "rIho are employed or have cumm1t.men't 
for employment in host country institutions which are involved in 
education and committed to carrying out and evaluating experiments 
aimed at lowering educational output costs. 
there are competent staff (the contractor), information management 
specialists and trainees. 

(b) 



E. Rationale 

The importance of lo~ering the cost of education, however its output 
is measured, is clear in Latin America. In several Latin American 
countries, education already uses a large proportion (1/4 to 1/3) of the 
national government budget and yet large portions of the population are 
not being provided useful education. 

The revised PROP is limited to a two-year period becauae of the 
experimental nature of the project. Clearly the objectives could be 
extended over time and more countries. The project has been in existence 
for over t~o years and has undergone an evolution during that period. 
Various routes have been tried. Some have been abandoned entirely, others 
diverted. 

The difficulty of developing from scratch ne~ experiments designed to 
lower education unit cost has been demonstrated over the period of the 
first PROP. Consequently, the revised PROP calls for working with projects 
already existing o~ planned. Thus, the sights of the project have been 
focused on the attainment of reliable evaluations and estimations of the 
impact of some of the many innovative activities already in operation in 
Latin America rather than doing that in addition to initiating the projects 
themselves. 

The utility of the information management specialist located in Latin 
America has been demonstrated by the great demand by the Missions and the 
host governments for such services. 

This demand has been verified in the evaluations and '..rould exist say 
the USAIDs even if the missions would have to' pay for the services them­
selves. 

It is anticipated that the acti"i ties under this part of the proj ect 
will contribute both 1) a climate for accept~~ce of cost reducing methods 
and 2) analyses at the macro level which themselves reveal cost reducing 
methods. J 

F. Course of Action 

1. ImDlementation Plan 
Not Applicable 

2. Narrative Statement 

The basis of the project is first the successful identification ~. 
the contractor in collaboration with USAIDs of individuals who are in 
projects, existing or planned for imminent implementation. Next, these 
individuals are to be trained in evaluation, experimental design, cost 
analysis, and/or whatever skill is necessary in the )articular case to 
develop and execute an effective demonstratio.l:l of -;he proj ect I s impact on 
reducing cost per unit of output. 'rhus the p.e-oj ect and the wider bureau­
cracy have to be sufficiently committed to unit cost reduction in educa­
tion for the results of the evaluation linked activity to lead to a wider 
impact on the system. 

The contrac tor will furnish timely TDY assistance to the participants 
~ho had pre"iously TJorked at the contractor's institution, the other 
project personnel and/or other ~!inistry of Education personnel as required. 
This will take the form of narrowly focused visits and/or workshops. 
Workshops may also be given to generate interest in cost reducing 



experimentation close~ enough measured to allow policy generalizations 
to be made. 

Similarly, the information management specialist services will 
contribute to an awareness and receptivity on the part of policy makers 
to this type of information. The information management specialists will 
also provide assistance in developing capabilities and receptivity to 
the handling of mass education data in the context of deriving usable 
information on how to reduce unit costs in education. 
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