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A consistent unfavorable balance of payments of aprroximately 

$15 million U.S. annually and a critical scarcity of skilled tech­
nicians and administrators combine to retard ecoro!mic and social 
progress in the emerging nation of Britiih Honduras (Belize). 
Although the U.K. has primary reaponvibility for assistance to 
B.H. and ROCAP's 	asnistance is marginal, RCAP'o activition aim
 
at alleviatimg the two problema entioned through speciali!ed 
-participant training of key employeve in governmont posts and the 

provicion of technical asnistance to otimulato and promote foreign 
a icr%nce to the pri-­and doeatic inveos t, me ,mll s lited 

vate sector in priority growth areas of the economy.
 

The activitieo axe douigned to r oult in a trained les 
I o fkeytechncanq and administrator* working on 6evolopwnnt pro­

* blems, ftncti-iail Mnyestment '-rcnotion Office capabl- o .­
velopirag 	 inv twtafrt "otional Itarali with a targot of ;.ittract­

i3 ri frs,ing about ! o inLi investment cdurin' tho :, 
of its anistanco. Xn addition, vory Mimlted a £ntanc .. l b 
given to S.ctor orgnirnt .on -,privat"? a'Oprentativ!M3nd 

contribute to conoalc qrovth in M3.itish iondurao.,
 

-tAaction c Ef Iorcign 	 Wira~ au~ cac~r.r-7th2uticularly 
rc:eatio.. o ,Cr nvestnt o'oi.c,-, Oc.I.Uit: of the 
the training' of Kt i and the production of inv.estrent pro-
Yncton l T.-ho total program in pZYr'.e 1d for impleirnon­
rcation ,',': ..... th -j ar ed, FY 1973 through rY 1975, rit i 

total cot(m of 22 .000 TJ.S 'to 22 or appron.baoitely 

$'75,000 annually, 
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p no so 120000I'AGE pers..s iG te eaAs de 

selpopultedCey l eai 4 the passage ofn- "<ih"."i 
the Constitution of 1964, the nation has enjoyed almost. full
self- goven ent under a ministeriP ytve i a uffers 
a chronic "brain drain" of the very smalol Of traie man-
Power Iavailablo., has a hgra*O nemployment and a serious 
structural balne of payments problem resul~ting in a deficit of 
about $15 million U.S. annually. This deficit is currently paid

by the British Governmnt, albet ith increasing reluctance, 
and will pose a major economic Problem to Belie when it does 
receive total independence. Meanwhile, the country moves slowly
toward its independence from Great Britain with inadequate innti­
tutions and far too few skilled adminitrators, technicians and 
craftsmen attempting to develop the lixited and generally un­
exploited natural resources. 

Improvements in the calibre of government technicians and
 
administrators, assistance in organizing short-term vocational
 
skill training in construction trades, and development of a
 
capability to promote foreign investment have been the points

of collaboration between ROCAP and the Government of'British
 
Honduras in-the past, and two of these areas, the training of
 
government employees and the development of an Invest .Pro­
ot__an_PCjuLt,_ex4nd related skills andma er--ai-
 continue to be
 

thelprimry End-of-Pr-o ~fthis activift. A prior

undertaking in a third area, vocational training of workers for
 
the construction trades, is being successfully terminated at
 
present. It i8 fully,realized, of course, that the ROCAP inputs
 
are so small as to be only marginally effective in assisting

British Honduras towards a,solution to her development problems.
 
Nevertheless, both the Consulate General in Belize and AID/W

have indicated their desire to continue the program, primarily 

I 

as a tangible expression of U.S. interest in improving conditions 
in British Honduras. 

The gpQj of U.S. assistance then, in brcad terms, is to help

British Honduras to carry out some of its economic and social de­
velopment programs in preparation for the country's full inde­
pendence from the United Kingdom. 

The immaediate =mrolect pnurnose of the ROCAP/Dritish Hondurag
program is to strengthen,the capacity of the GOBH.to plan and L' 
implement development programs, -nd to create coiditions favora.ble 
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Th~ ~ritic~iI i encizgtesceso~fassux~tion 
of bhprograms are, first, that the GOWis nov and WAl. con­
tinue to give high priority to solving problems ooainal, 0e­
velopment and policy and that realistic -prioritie imerge
 
rom such action. Secondly, that the GOESEwi-l: select lxndi­

vi duals for training in skills which will be applied toth do-
Veloment priorities aftor training. Finally, that the Govern­

net will accept the desirability, and indeed the absolute 
necessity, for foreign investment in the economy. A corollary­

to the latter is, of courso, that the government provide the 
incentives, legialaticon and support necessary to draw foreign 
investmant to British Honduras. 

The End-of-Proj"_t Sata which should result from the 
activity wvill include a nucleus of weall-trained civil servants. 
excercising improved technical and administrative skills in the 
planning and implementation of devolopnent programs designed to 
prepare British Honduras for itz forthcoming independence, the 
establishmnt of the Investment Promotion Office with trained 
personnel attempting to attract foreign capital to invest in 
areas of economic and social priority to the country on a basis 
which can function without continued U.S. aosistance. 

The pgtMU, anticipated and which will result in this End­
. are: Thirty to forty trained civil servants
 

in key technical and administrative posts and an Investment
 
Promotion Office functioning and offering information and pro­
motional materials to serious investors. A concomitant output
 
will be a trained staff of natioiials refining data, developing
 
promotional materials and operating the Center on a full-tim"
 
basis. The g.,tudo of outputs_will be thirty to forty parti­
cipants, as stated above: attract!.on of approximtely $3 million
 
US. in new investment by the end of FY 1975 and the complotion
 
of training of two British Honduran nationals to staff the
 
Investment Promotion Office. These outputs will be verified in
 
the case of foreign invesatments by ins1 ection of c-mnitments,
 
investment sources and Ministry of CoIrceand Industry reports
 
and a review of continuity and length of service of Investment 

VCenter staff.
 
An im ortant assumption in the case of the proper function­

ing of the Investmnt Office is that both the Miistry 'of;Cor­
merce and Industry and the proposed tRD invetetalyi 
activity will provide ualinoatnonpotbntial business 
opportunities to be promoited by ta Ofie0~'t~~u 

~ni;; 
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''informaiail and anltia inputs.tho,.Cente lWb-6 force~d to: 
developU,

j, ~~tz~~ 
ts~ovn-inform~tion gathering, and' ahalyti~a I 

It is felt' thati hese task~s, i",u 
ailiti w 

motic1 dutibs, would overtax the small' pt.aff nd budgetof- the 
office and rnndare it practically ineffective. kthediij

r1bo information gathering and aria1yii in the Mii 
son of 

Coeistrce and Industry and refinig and =ithe investment 
Prorion Office its ionsidered the only pidaoach to 

InmIts contemplated for the two rain ri­
r cipant training and the technical assistance contract for the 

Investment Promotion Center are $20,000 to $30,000 U.S. annually 

4 
through FY 1975 for investment promotion 
of a small upccial prqjectx fund of som 

and the establishment 
$5,000 to $10,000 an­

nualhe e Eoa three-ye Criaod to complement the two primary 
activities by providing limited training comodities or technical 
assistance to private organization athtch invole local initi.ive, 
abar-and-funds. -Such~activities or memabers of local groupa would 

be assisted by grants of zaterials or opportunh.es for local 
training which are not presently available to private individuals 
under the ROCAP-sponsored participant training program or, in some 
ca.es, short-term TD technical assitance may be provided. An 
exam"le of tho latter typr of activity would be the provision of 
one m6nt of TDY afsiotanc by anrexpert from the USDA to train 
mreat graders for the elize eat Packing Co any, akey point in 
the exp6i-t of beef to theCaribbean market. Such assintance 
would usually not exced for a single nctiv:ty 
and the projcts would be selectedat the discretion ofte U.S. 
Consulate General innelizein coordination with appropriate 
authorities in the British Honduran Government and aubject to 
ROM'eP approval. 

The jj~a~t~s in s=a will be: a total of approximately 
$225,000 over a three-year period (FY 1973 through FY 1975) 
broken out in tho following manner: short-terum participant 
training for G0BM emnployees, $20,000 to $30,000 annually; Tech­
nical Assistance contract to the Investment Promotion Center, 
$40,000 annually; funding for =mall projects and private indi­
vidual training of TDY technical assistance, $5,000 to $10,000 

7 annually. A svll81 additional aum would also be included for 
ROCAP project management to cover conmnications and travel 

cot ebeteen Gmatemala and British Hand 'ras T3amount is 
estimated at approximtely $1,500 to $2,000 annua~.ly. 
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