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I. Introduction

Since 1963, under contracts with the Agency for Inter-
national Development (AID), the Harvard University Graduate School
of Business Administration has assisted the business communities
of Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, and
Panama in the establishment of the Instituto Centroamericanoc de
Administracion de Empresas (INCAE) as a permanent graduate school
of management education serving their regionm.

This is a final report on the activities undertaken
by the Harvard Business School under Contract AID la-131 (ROCAP),
covering its term, June 15, 1963, to October 15, 1968. Included
is a statement of the project's objectives, a brief review of
its origins, a resume of developmental work performed by HBS
personnel pursuant to the contract, and a summary of the status
of the project at the conclusion of this contract. For those
interested in a more compehensive exposition of the developmental
activities cited herein, references to the appropriate annual
or quarterly reports previously submitted by the Harvard Business
School to AID are provided.

A great many persons have contributed to the continuing
development of INCAE. The Harvard Business School is especially
indebted to those officials, past and present, of the Regional
Organization for Central America and Panama (ROCAP), AID in
Washington, and the individual country missions for their unfailing
understanding and cooperation at every stage of this project.

II. Objectives

The general objectives of the INCAE project are to
provide, through the establishment of INCAE as an autonomous
and viable educational institution:

1. graduate level management training equivalent to
the best available in other areas of the world but
adapted specifically to regional requirements

2. continuing education for managerial personnel
already engaged in business

3. a center for research with the capacity to contribute
to the advancement of knowledge in the field of
business administration with special reference to
Central America.









of analysis with which they can attempt to make their own
resolutions. The method of instruction that brings realistic
experience most vividly into the classroom is the case method.

A case is a description of an actual business
situation usually taken at the point of decision confronting
the executive concerned. To provide indigenous cases focused
on the problems of the region, for use in INCAE courses, Harvard
personnel in 1964 introduced a program of case development in
Central America. Special emphasis has been accorded the
preparation of cases in those areas where Central American
management practices differ significantly from U.S. experience.
Through the termination of Contract la-131, this effort had
resulted in the completion of approximately 200 Central American
cases and notes. These materials, together with approximately
500 other cases selected for their applicability to regiomal
problems and translated into Spanish when necessary, form
INCAE's current library of instructional material, unique in
Central America and essential to realistic, practical,and
useful instruction.2

B. Executive Development Programs

To encourage in Central America acceptance of the
atiitude that business management is a profession, Harvard has
co-sponsored with INCAE and provided interim faculty staffing for
a series of six-week Advanced Management courses for senior
executives and numerous short-term topically, functionally, or
industry-oriented courses and seminars. These programs, out
of which has grown an INCAE "alumni' body of over 675 Central
American managers, have contributed to the professional develop-
ment of the participants, created a receptive environment into
which INCAE MBA graduates will move, established a base of local
support essential to the institution's growth, generated income
for the institute, and introduced a substantial group of Central
American business executives to the case method approach to
management education.

1. Advanced Management Courses

During the term of Contract la-131, Advanced Management
courses were held in Antigua, Guatemala (1964), Boquete, Panama
(1965), San Salvador, El1 Salvador (1965), San José, Costa Rica
(1966) , Panama City, Panama (1967), and San José, Costa Rica (1968).





















April Vote by the Board of Directors to make INCAE
a permanent institution of higher education;
consideration of a $750,000 fund drive by Board,
program alumni, and National Committees.

June Graduation of the second group of Central
American ITP participants.

June-September  Background studies on the problems of financing
the INCAE campus.

June 30-August 6 Third Advanced Management Program in San Salvador,
El Salvador, attended by 46 managers from
Central America, Mexico and Venezuela.

July 25-August 3 Professor A.R. Dooley, member of the Faculty
at the San Salvador program and Director of
the Faculty of the Intermational Teachers
Program, visits the National Universities of
Costa Rica, Panama and Nicaragua, and the
Catholic Universities of Nicaragua and Panama,
to advise them on development and use of
teaching material and the case method, and
on curricula.

August 7 Vote by the Board of Directors to accept
the Nicaraguan Ad-Hoc Committee's offer of
land in the Managua Uplands and to lay the
basis for a fund collection campaign which
will assure INCAE $395,000 - $400,000 a year,
the amount necessary to cover operating expenses
and amortize a long-term loan for construction
of physical facilities.

September Arrival at Harvard of the third group of
Central American ITP participants.

November Study of Distribution Systems in Nicaragua,
financed by the Nicaraguan Chamber of Commerca
and performed by Messrs. Vallarino, Brewer, and
Catalédn,all MBA candidates at Harvard.












June-August

July 1

July 23~
August 30

October 15
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Case materials prepared in Central America
region by HBS case writers - C. Bernard,
R. Medina and K. Ziegler.

Dr. Ernesto Cruz assumes Rectorship of INCAE.

Sixth Advanced Management Program held in
Gran Hotel Costa Rica, San José; attended by
29 participants and taught by Professors
Ackerman, Halper, Hawkins, Lodge, Merry,
Mullins, Ramirez and Savage.

Termination of contract.
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May 1966

January~-October 1964; October 1965
December 1964-April 1965

August 1964; April & October 1965
August & October 1964

August & October 1964; October 1965

August & October 1965; March/August/
September/November/December 1966

March 1965

June-September 1965
January 1964-June 1965
March-August 1964
June-August 1968
February~March 1964
February-March 1966
February-March 1966
June~September 1965

June-October 1965; January-August &
November/December 1966

April/May 1964
July & August 1966

October-December 1964; January-July 1965
























