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5. PROJECT TITLE 

FUPAC REGIONAL INSTITUTIONS 

6. PROJECT 	 7.DATE LATEST PROP S. DATE LATEST PiP S. DATE PRIOR PAR 
DURATION: Began FY 	 71170 Ends FY_._.3.._e An 

10. 	U.S. I a. Cumulativ. Obligation 1 b. Current Fy Eetlmated ]c. Estimoted Budget to compitlioe

FUNDING Thru Prior FY: S 254,000 Budgets S 92,0O0 After Current FYs S *0"
 

II. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRACT. PASA OR VOL. AG. NO. 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. 	 ACTION LIST ACTIONS PROPOSEDB. OF 	 C. ACTION 

COMPLETION DATEUSAID AID'W HOST 

x x 1) 	Continue to follow Michigan State University recom­
mendations in providing assistence to the Food Mar­
keting Institute at Landivar University, including
 
participant training and seminars September, 1972
 

x x 2) Review plan and implementation schedule for full fl­
nancing of Secretariat by FUPAC member institutions
 
beginning June 30, 1973 	 September, 1972
 

x x 3) While FUPAC has greatly improved its annual planning
 
process, a long-term two to three year plan is still
 
needed 	 March, 1973
 

x x 4) 	FUPAC to continue to involve CSUCA In program acti­
vities with view toward jointly sponsored projects on-going
 

x x 5) 	Review and evaluate FUPAC activities and plans in March, 1973
 
the light of June 30, 1973 project phase out date
 

x x 6) Review the Guatemalan legal status of the FUPAC
 
Secretariat March, 1973
 

.oREPLANNIN 	 oREUIREoS .. DAT OF UI.SION RKVCW 

REVISED OR NV.W: EZPROP LJPIP []PR AQLJPIOJT LIPO/C 131110/10 1(Ane 1, 1972 
PROJeCT MANAGER. TYPED NAME. SIGNED INITIALSl AND DATE MISAIM- Z)QiACTOR, TYPED AUE ll St INITIAII ANDODAT. 

C/HlD: .lenn CoombXa,,Cre 	 1 
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II. PERFORMANCE OF KEY INPUTS A,:D ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORM0ICE AGAINST PLAN C.IMPORTANCE FOR ACHIEV;Ni 

UNSATIS. PIROJECT PURPOSE IX)CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SA-:SFACTORe STANDING LOW MEDIUM HIGH 
AGENCY 


1 2 3 4 5 7 2 3a I 4 5 
I. Michigan State University 
 x 
 x
 

2. 

3. 

Comment on key factors deermining rating
FUPAC's contract with usU for assistance with development plans for a Regional Food

Marketing Institute terminated in FY-1971. Comments regarding this contract made
 
in previous PAR are still applicable. Fodd Marketing is of considerable importance

when evaluated in relation to ROCAP's export marketing activities.
 

2.l1e3 15 1J71112 314l 
4. PARTICIPANT TRAINING II 2 4 B 

Comment on key factors determining rating 

One participant currently in training in marketing technology at Michigan State 
University. Three more participants are scheduled for training in FY-73.
 

S. COMMODITIES 213 I JeJ7 2Ii 1 3i1i4 iii 

Comment on key factors determing rating 

N/A 

a. PENSONNEL 2 
6. COOPERATING 

COUNTRY 

b. OTHER d 
Comment on key factors determining rating 

The FUPAC secretariat has moved forward enthusiastically and efficiently with pro­
ject proposals and work plans for regional activities; increasing interest of member
 
institutions has been manifested in increased contributions and wholehearted
 
support of FUPAC activities.
 

.7.OTHER DONORS a E 4 0' f1 1 ""l 

(See Next Page for Comments on O W/V ...rs) 
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II. 7. Contln,,eds Comment oR key factors determining raling of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (PercerdageMale/Amounf)


FOP MAJOR OUTPUTS CUMU- CLATIVE CURRENTFY
PRIOR FY TO DATE TO END F 

F 
3 

FY,74* END OPPROJECT
 

Regional training seminarsdiscuss educational reformsto PLNE4
PLANNED 1 1 - 1 1 4 

(FUPAC semiinars) 
 ACTUAL 
PERFORM. 11W
ANCMt~i 

REPLANNED4. '" 

Training courses for academic 
PLANNED 0 3 ­personnel and administrators ­

-of member institutions (Acade- ACTUAL $ 
PER FOR 1 , -, ­ i-,
- 0 , *. ' .. . '
 taic meetings & conferences)
including 2 in Brazil ANCE ,.in TY-71 REPLANNED , " aFY-742 

-

Publication of FUMC quarterly PLANNED 62 2 4 - 14in ormation bulletins 
 .
 
ACTUAI,.

PERFORM 
 2
 
REPLANNED "
 

- -

Conferences of the member ins- PLANNED 
 0 1 20 1 8titutions in specific academic a
 
and administrative subjects ACTUAL 


-'.7- "T7
(meetings of administrators) ANCE ""
 
u 2 

REPLANNED .. ' ..; 
 122 
 6 
QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS rUrni. signed an agreement with (VDA on August 20, 1971
"Legal entity of General granting legal status of FUPAC similar to that of other


regional institutions.
Secretariat for UPAC Problems encountered in securinginternational legal status in Guatemala have not been 
resolved as yet, 

. FUPAC plan for extension of cMNoT~ember 1971 acceptance of the University Madre 
mezberslitp and financial Kestra of the Dominican Republic brought to 8 the nmbe_­
self-uffciency of FUPAC members. The Superior Council for C. A. ftu­

tional Llnivergitier (CSUCA) has participated in various(UPAC conferences and seminars. Yearly meober quotas
 
I- toga fntity
be of Gral were raised $240 to $500. Plans are for FUPAC toroe from 

. COMMENT: be sel iUppgrtng by July, 1973.
 



AID 1020-23 (10-7U) PROJECT NO. SPAR FOR-PERIOD 1 COUNTRY IAR,3KRAL NO. 
PAGE 4PAR "A"1 596-11-660-012.2 r to Jhne, 1212 J _ap r 72-6 

IV. PROJECT PURPOSE 
A. 1. Statement of purpose as curently envisaged. 2. Sme as InPROP? O]YES [] NO 

To assist In the organization and establishment of the FUMAC Secretariat as themechanism for the Integration of regional private higher education activAties. 

o.I.Ccnditifs which will exist when
above purpr:se is cchieved. 2 
 Evidence to date of progress toward these conditions.
 
1) FUPAC General Secretarz.t Is 1) FUMC 
 has secured financial support required100% meber financed. for self-sufficiency of Secretariat through 

aessemmts to Universities based on student 
enrollmest and percent of university budgets.
 
FUPAC will be self-supporting by June, 1973,
 
the scheduled phase out date of this project.
 

In 1972 yearly quotas paid by FUIJAC members for 
operation of Secretariat was raised from $240 
to $300 each. In addition, FUPAC will provide
counterpart funds to belp finance 8 seminars 
and conferences and administrative costs of the
 
Secretariat (total cost FY-73 $48,472)
 

2) At least 8 institutio. of 
 2) FUPAC started with 5 member institutions in
higher education are members 
 1966. Since establishment of the Secretariat
of FUPAC 
 under this project in Jan., 1970, three addi­

tional institutiona have become members.
 

V. PROGRAMMING GOAL
A. Statement of Programming Goal 

Development and implementation of FUPAC's Regional Plan for the Integration of
 
private higher education.
 

B. Will the ochieven.ent of the projoct purpose male a significant contribution to the programming gwoa, given the magnitude of the notionalproblem? Cite evidence. 
Yes, FUPAC is the only private sector organization working regionally for educationst

reform. 
 FUPAC serves as a co-ordinator of data gathering,activities leading

to high level manpower development and regional integration, and policy making

for private institutions of higher education.
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose 0s currently envisaged. 	 2. Some as In ROP? Q3YES 13No 

a. 1. Ccnditihns which will exist when
above purptise is cchleved, 2. Evidence to date of progess toward these conditions. 

3) Secretariat performing staff 3) Secretariat continues to (1) gather Information 
functions of FUPAC rectors, on academic coordination, teaching methods, pro­

gram development and pro-feasibility studies, 
(2) organize seminars, workshops and conferences, 
(3)* promote establluesent of new activities and 
solicit fund. for their implmentation. 

4) System operating for revising 4) Catalog of member universities c=pleted and 
and distributing common ca- FUPAC quarterly imfozmation bulletins have been 
talogues and,,tatistlca published since January 1970. A statistical 
bulletins, bulletin containing relevant data on member 

universities was published In Ly 1971. A 
guide n all professors, technicians and specia­
lists in the member universities Is presently 
being developed. In July 1971 FUPAC published 
a bulletin entitled "models for unification of 
University administrative concepts, methods 
and prosedures" 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

e. 	 Will the achievenent of the project purpose make a significant contribution to the programming guol, given the magnitude of the national 
problem? Cite evidence. 

During this evaluation period, the Secretariat has negotiated an agrewnont with the 
"Oficina de Educacl6n Iberoamerlcana" (01) to improve library programs in the 
member schools; secured $5,000 donation for the creation of a "Central american 
Institute of Integration" at Sime6a Caflas University in E1 Salvador; and is involved 
in planning the creation of an institute of statistics and Investigate techniques 
at the Centroamericana University in Nimragua. 
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IV. PROJECT PURPOSE 
A. 1. Ststernent of purpose as currently envisaged. 2. Some as In PROP? OYs ONO0 

m. 1. Ccndithnns which will exist when

above purpose is achieved. 2. 
 Evidence to date of proress toward these conditions. 

5) Higher education evaluation 5) Evaluation is ongoing; analysis results fromsystem is used as a basis for seminars, conferences and specific problemrecommending and implementi Identification at each University. 
reform. 

6) Yearly work plans prepared b 6) Work plans have been prepared every six monthsGeneral Secretariat and re- and are based on recommendations of Rectors.
camsendations adopted by ReC Plano are comprehensive and thoughtfully pre­
tors of member Institutions. pared. 

7) Food Marketing Institute 7) FUPiC conducted a very successful seminar inoperational and financed by NMrket!ng in May 1972 and plans similr seminarsFUPAC members. 
FUPAC sup- in February abd May of 1973. 
Four professors

porting regional development 
 will receive advanced degrees in marketing inof similar Institutions. Michigan Sate University thru FUPAC/ROCAP 

collaboration. 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

0. Will the achieven ent of the project purpose make a significant contribution to the progranming g.,ol, given the magnitude of the notionalproblem? Cite evidence. 




