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6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 8. DATE PRIOR PAR
DURATION: Began FY ___ 70Q. Ends FY_T73 __ Octol 8, 1970 April 1971
10. U.5. a. Cumulative Obligation b, Current FY Estimated ¢. Estimated Budge? to compistion
FUNDING I After Current FY1 § -o -

Thro Prior FY: $ 954 000

Budget: § gz'm

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME

b. CONTRACT, PASA OR VOL. AG. NO,

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY OF THIS EVALUATION

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

A. ACTION (X!
USAID| AID’W | HOST

x x 1)
x x 2)
x x 3)
x x 4)
x x 5)
x x 6)

Continue to follow Michigan State University recom-
mendations in providing sseistence to the Food Mar-
keting Inatitute et Landiver University, including
participant training and sominars

Review plen and implementeation achedule for full fi-
nancing of Secretariat by FUPAC member institutions
beginning June 30, 1073

While FUPAC has greatly improved its annusl planning
process, a long-term two to three yesar plan is still
needed

FUPAC to continue to involve CSUCA in program acti-
vities with view toward jointly sponsored projects

Review and evaluate FPUPAC activities and plans in
the light of June 30, 1973 project phase out date

Review the Guatemalan legal status of the FUPAC
Secretariat

September, 1872

Beptember, 1972

March, 1973

on-going

March, 1973

March, 1873

D. REPLANNING REQUIRES
RRVISED OR NEiW:

Dnaop Dnm Dnno AoDmon Dmo/c Dmolu

€. DATE OF MILBION REVIEW

(June 1, 1872 |

PROJECT MANAGER: TYPED NAME,

C/HRD: JGlenn Coombs
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Il. PERFUORMANCE OF KEY INPUTS A“D ACTION AGENTS

B. PERFORMA'CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT — —— PIOJECT PURPOSE (X)
CONTRACTQOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |sranbDinG | Low MEDIUM HIGH
AGENCY 1 2 3 4 3 [.] 7 1 2 3 4 ]
'+ Michigan State University x x

3.

Comment on key foctors determining rating

FUPAC'Ss contract with MSU for assistance with development plans for s Regional Food
Morketing Institute terminated in FY-1971., Comments regarding this contract made
in previous PAR are still applicable. Fodd Marketing is of considerable importance
when evaluated in relation to ROCAP's export marketing sctivities,

nu
“U

4. PARTICIPANT TRAINING

Comment on key factors determining rating

One participant currently in training in marketing technology at Michigan State
University. Three more participants are scheduled for training in FY-73,

1 a 3 4 L] L) ? 1 2 3 4 ]
S. COMMODITIES
Comment on key factars determing rating
N/A
1 2 3 4 L} 7 ] 2 3 4 L]
a. PERSONNEL i x

6, COOPERATING
COUNTRY -

b. oTHER

Comment on key factors determining rating

The FUPAC secretariat has moved forward enthusiastically and efficiently with pro-
Ject proposals and work plans for regional activities; incressing interest of member

institutions has been manifested in increased contributions snd wholehearted
support of FUPAC activities,

J..OTHER DONORS

(See Next Page for Comments on Otk:/k rs)
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ll. 7. Continned: Comment on key focrors determinling rating of Other Donors
fil. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rote /Amount)
A. QUANTITATIVE INDICATORS T p— 73 2as | enoor
FOP MAJOR OUTPUTS fu. CURRE . -
PRIOREY [To 0ATE | To END FY— "] _FY— | PROJECT
Regional training scminars to - 1
discuss educational reforms PLANNED 1 1
4 NALY R A
(FUPAC seminars) ACTUAL TR I
:sg;onw 1 L

REPLANNED FX

Trairing courses for academic
personnel and administrators
of member institutions (Acade-

mic meetings & conferences)
including 2 in Brazil in FY-71

PLANNED

ACTUAL
PERFORM-
ANCE

4

FY—74 REPLANNED  : 3 -
Publication of FUPAC quarterly|PLANNED 4 -
information bulletins TR

ACTUAk
PERFORM-
ANCE o
REPLANNED b - - -
Conferences of the member ins- PLANNED - ) 1 ] i 8
titutions in specific scademicla - - PR e A
and administrative subjects pETUAL .. 1 0 ‘ N 4
(meetings of administrators) [ANCE S : ; d
REPLANNED ‘;;_ , S 1 2 2 6
SN S
& 33Qﬂ;ﬁ;?gu¢gﬁ$§T°Rs fﬁﬁ“iﬂ?ignod &0 agreement with GDECA on August 20, 1971
T granting legal status of PUPAC similar to that of other
Legal entity of Genersl regional institutions., Problems encountered in securing

Secretariat for FUPAC

internstional legal
resolved as yet,

status in Guatemala

have not been

- FUPAC plan for extension of
pemberstip end financial
self-dufficiency

‘Pi*K&Venber 1871 acceptance of the
Maestra of the Dominican Republic brought to 8 the number

Buperior Council for C. A, Ne~-

of FUPAC mexbers, The
tional Universitier (CSUCA) has
FUPAC conferences and seminsrs,

were raised from $240 to 8800,

University Madre y

participated in various
Yearly member quotas

Plans are for FUPAC to

COMMENT:

rom

be selI=supporting by July, 1873,

nds,
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IV._PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged, 2. Same as In PROP? D YES E NO

To sssist in the organization and establishment of the FUPAC Secretariat ss the
mechanism for the intugration of regionsl private higher education activities,

8. 1. Cecnditions which will exist when

above purpise is cchieved. 2 Evidence to date of progress toword these conditions,
1) PFUPAC General Secretariet is| 1) FUPAC has Secured financisl support required
100% member financed, for self-sufficiency of Secretarist through

assessnents to Universities based on student
earollmeat and percent of university budgets,
FUPAC will be self-supporting by June, 1873,
the scheduled phase out date of this project,

In 1973 yearly quotas paid by FUPAC members for
operatiom of Secretariat was raised from $240
to $500 esch. 1In sddition, FUPAC will provide
counterpart funds to help finance 8 seminars
and conferences and administrative costs of the
Becretariat (total cost FY-73 $48,472)

2) At least 8 institutiom of 2) TUPAC started with 3 member institutions in
higher education are members 1866, B8ince establishment of the Becretariet
of FUPAC under this project in Jan., 1970, three addi-

tionsl institutions have become members,

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

Development and implementation of FUPAC's Regional Plan for the integration of
private higher education.

B. Will the ochieven.ent of tho projoct purpose moke o significant contribution 1o the progromming gual, given the magnitude of the national
problem? Cite evidence.

Yes, FUPAC ia the only private sector organization working regionally for educations’
reform. FUPAC sorves es a co-ordinator of datas gathering activities leading

to high level manpower development and regional integration, and policy making

for private institutions of higher eoducation,
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IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged, 2, Some as in PROP? D YES DNO

8. 1. Cenditions which will exist when
above purpuse is cchieved. 2 Evidence to date of progress toward these conditions,

3) Secretariat performing staff | 3) Secretariat continues to (1) gathsr information
functions of FUPAC rectors. on academic coordination, teaching methods, pro-

grem developunent snd pre-feasibility studies,

(2) organize seminars, workshope and conferences,

(3)* promote establishment of new activities and

solicit fuids for their implswentation,

4) System operating for revising | 4) Catalog of member universities completed and

and distributing common ca- FUPAC qusrterly informmation bulletins have been
talogues andéptati.tica; published since January 1970, A statistical
bulletins, bulletin containing relevant dats on member

universities was published in May 1971, A

guide on all professors, technicisns and specia=~
1ists in the member universities is presently
being developed. In July 1971 FUPAC published

s bulletin entitled "models for unificetion of
University edministrative concepts, methods

snd prosedures”

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

8. Will the ochievenant of the project purpose make o significont contribution to the progromming gual, given the magnitude of the nationa!
problem? Cite svidence.

During this evaluation period, the Secretariat has negotiated an agreement with the
"0ficina de Educecién Iberoamericans” (OEI) to improve library programs in the
member schools; secured $5,000 donation for the creation of a "Central american
Institute of Integration” at Simedén Cafias University in El Salvador; and is involved
in plonning the creation of an institute of statistics and investigate techniques

at the Centroamericana University in Nicaragua,
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IV, PROJECT PURFOSE

A. 1, Statement of purpose as currently snvisaged, ) 2. Same as In PROP?Y D ves D NO

8. 1. Cenditions which will exist when

above purpose is achieved. 2. Evidance to date of progress toward these conditions.

§) Higher educstion evaluation 5) Evaluation is on-going; analysis results from
system is used as a basis for seainars, conferences snd specific problem
recommending and uplmtini identification at each University,
reforss,

6) Yearly work plens prepared byﬂ 6) Vork plans have been prepared every six months
General Secretariat and re- and are based on recommendations of Rectors,

conmendstions adopted by Rec- Plans are comprehensive and thoughtfully pre-
tors of member institutions. pared. '

7) Food Merketing Institute 7) PUPAC conducted a very succeasful seminar in
operationsl and financed by Market:ng in Msy 1972 and plans similer seminsrs
FUPAC members. FUPAC sup- in Februesry and May of 1973. Four professors
porting regional development will receive sdvanced degrees in marketing in
of similar institutions, Michigen S%ate University thra FUPAC/ROCAP

collaboration,

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

8. Will the achieven ent of the project purpose make o significant contribution to the programming gwal, glven the magnitude of the national
problem? Cite evidence.






