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I|. KEY ACTION A".ENT, (Contractor, ParticipotingAgency or Voluntary Agency) 

c. NAME b. CONTRACT, PASA OR VOL. AG. No. 

GEORGETOMW UUMTVRSITY AID/la-638 

I , , 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATOH-
A. ACTION IX) 0. LIST OF ACTIONS C. PROPOSED ACTION 

,UA HOSTAIO/W 
COMPLETION DATE 

X X 	 1. To insure the orderly termination of the project

and to maintain a clear understanding with the
 
'Universityon the status of USAID/P assisted activities,
 
tho contract advisor should prepare and obtain signa
turn of a tenrination agreement before his departure.
I 31 Dec. 1974 

X X 2. Conduct a financial review of the bookstore opera
tion to determine its capability to become self
supporting. If found feasible, recommend that the

Catholic University appoint a capable manager. 
 15 July 1974
 

X 3. 	 AKA/ A/DR should contact Georgetown University
and use whatever influence it can to seek improvement

of home office support to the project. 31 July 1974
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FACE 2 PAR 52-13-6 9- 095.3O My 31,'74 	 -
I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. 	 INPUT OR ACTION AGENT U. PrFRFOIIMAHCE AGAINST PLAN C. IMPORTANCE FOR ACHIEVING 
U SATIS. OU T- PROJECT PURPOSr (XI 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY PAC TORY SATISFACTORY STANDING LOW MEDIUM bIGH 
AGENCY I 2 3 4 a 6 7 I 2 3 4 a 

GEORGETOWN UNIVERSITY X 	 X 
2. 

S.
 

Common' In key factors determining rating The present advisor has established good rapport with Catholic 
University administrators and Faculty and will accomplish most of the objectives stipu
lated in the contract work plan. Catholic University has not complied with past ProAg
 
committments to organize faculty seminars to improve teaching and research techniques in
 
which,the contractor would take part. (Several seminars of this type have been conducted
 
by Brazilian Consultants, however). A seminar consisting of a series of 10 meetings was
 

<held in the first semester of 1974 and a second series is scheduled for the 2nd semester.
 
Mission believes that contractor should have been more forceful in holding Catholic
 

University to ProAg committments in 1973 and prior years. The campus backstopping has
 
been decidedly inadequate. The home office did not respond to several important communi
cations from the field advisor which reflected badly on the advisor and on USAID/P.
 

4. 	 PARTICIPANT TRAINING 1 1 1 1 1 1 

Comment on kay factors determining rating During the period of this evaluation, 4 participants departed 
to take advanced courses in the social sciences. A total of 5 are now studying in third
 
country universities. In spite of the efforts devoted in the past, the contractor was
 
not able to initiate a training program in the early stages of the project due to the
 
lack of candidates. The full implementation of the participant training program took
 
place only during 1973, and as a consequence, all participants will return only after the
 campldet n d ate.f the ro in t -1 1 1 11"._
5.COMMODITIES 	 1 2 13 1 

Comment on key factors determing rating The commodities provided under this -project consisted of books; 
magazines and library equipment. Due to the commodities provided to the C.U. library, it
 
now has the finest social science collection in Paraguay. During 1973 book withdrawals
 
increased by 132% over 1972 (from 6821 to 15,861). The bookstore sales (RTAC) program
 
has not improved appreciably, mainly due to inadequate management on the part of the C.U.
 

7
a. 	 PERSONNEL 

6. 	COOPERATING X X
 
COUNTRY
 b. o Tr4R 	 X 

Comment on key factors determining rating 

C.U.'s income continues to be inadequate for many necessities. Escalating costs during 
the first 3 months of 1974 will probably affect C.U.'s ability to meet all of its project 
agreement commitments. It now appears that they will not be able to place the libiarian 
on a full-time basis, which will impede progress in cataloguing the new book acquisitions. 
To expedite this important task, the Mission has provided stipends for several student
 
assistants to work with the librarian.
 

The Center for social studies completed 3 excellent research projects in 1973 and are
 
currently engaged in 3 more. C.U. exceeded their conmitment to introduce a new course
 
in the social sciences by March 1974. Six new courses were added in 1973 and six more
 
will be introduced during the 1974 school year.
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No other donors. 

III. KEY OUTPUT INDICATORS AND TARGETS 
. ______ 

- CURRET F 7nTARGETS (Porcentogo/Rofo/Amount)a 
INDICATORS.A. QUANrITATIVE 

LATIVE 	 FyrURR.. FFY_7_( END OFFOR MAJOR OUTPUTS 	 " .TO ENDPRIOR FY" TO DATE 

2 5 4 11 
Number of professors trained PLANNED . 

ani teaching at Catholic ACTUAL 

PERFORM-
University 	
a..
 

(Cummulative) 	 REPLANNED 0 0 

PLANNED - 2 	 3 

Number of faculty seminars 	 PLANNE 1_2_1 

ACTUALheld 
..... '':'"_:
(Cummulative) 	 ANCE " 


- 1 	 2REPLANNED 


Number of research projects PLANNED 1 - 4 3 8 
conducted through the Centro ACTUAL 

de Estudios Sociales de la PERFORM- 2 3 ______ _::!:! 

Universidad Catolica (CESUC) : :: ,. .. __ .. 
6 	 11(Cummulative) 	 REPLANNED .
 

4 2 	 6
Number of new courses added 	 PLANNED 

to the Social Science 	 ACTUAL
 
PERFORM- 6 6 

curriculum 	 ANCE . ... . .; 

(Cumulative) 	 -

REPLANNED ". . .~:i.~ ~ ~ ~ -' ~ 3 P: 

COMMENT:B. QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

All participants will return after the project 
completion date.
 

COMMENT:2. 

9l. 	 COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. Stement of pwpose as currently envisaged. 	 2. Some as in PROP? M E NO 

Improve the teaching of Social Sciences at Catholic University. 

e. 	 1. Ccndltions which will exist when
above purpose is achieved. 	 2. Evidence to date of progress toward these conditions. 

1. CESUC established and 100% 1. CESUC will realize some support through publishing
 
financed by C.Ui of."Estudios Paraguayos". It is also contemplated 

that various research projects will provide some in
come to CESUC. C.U. is providing limited support to 

CESUC but will not in the short term be able to match 
level which USAID has provided. 

2. 36% of professors in Social 2. None of the 5 professors sent abroad has yet re-


Science Faculty received post gra- turned from training. The first in-service training
 

duate training abroad and 75% par- seminar began April 23 and was quite successful. It
 

ticipated in in-service training included most of the C.U. professors and also at

seminars by FY 1976. tracted about 20 professors from outside the C.U.
 

3. New curricula developed in 3. A total of 6 new courses were added to the cur-


Departments of Sociology and, riculmn in 1973 and 6 additional courses will be
 

Political Science. intooduced in 1974..
 
4. Establishment of an adequate 4. A total of 8,700 volumes were purchased. Book 
Social Science library collection withdrawals increased by 132% from 1972 to 1973. In
consisting of 6,000 volumes and dividual consultations between librarian and students 
100 long-term periodical sub- increased by 75% which reflects a significant in
scriptions. crease in use of library facilities. 
5. Establishment of two finan- 5. Bookstores' sales have not improved due rainl to 
ciafly self-sufficient University poor management. The lack of adequate records di not 
cialy__elf-_ufficientUniversIty permit determination of whether they will be self

ltrGflil'book--torec_ 	 V. J"PM 

A. 	 Statement of Programming Coal 

Redirect the educational system to make it more respontive to the development
 
requirements of the country.
 

1. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the mngnitudo of the national
 
problem? Cite evidence.
 

This project was originally scheduled to terminate in 1978, however, due to a change
 
in priorities by AID, the original phase out date has been reduced to December 19714.
 

This reduced time frame does not permit the measurement of most of the long range
 
objectives.
 

The project has been successful in upgrading the level of teaching of the Social
 
Sciences at the C.U. and in stimulating the interest for the career among students
 
and professors. A total of 49 students completed the first year in 1972. The C.U.
 

was obliged to restrict enrollments during 1973 and 1974 because of space limitations. 




