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PROJECT APPRAISAL REPORT (PAR) . - .1
(U-446)  See M.0. 1026.1 UNCLASSIFIFD 526-31-093-095
002 PAR 0. | OAv] vn.] 008 U.B. GBLISATION SPAN 004 PROJECT TITLE
AS OF: FY Theu FY s x l : '
008 COOPERATING COUNTRY - RKGION> AID/W OFFICE ELIMENTARY AND SECONDARY EDUCATION

(Vocational Agricultural Fducation)

PARAGUAY
006 FUNLC'ING TABLE
AlO DOLLAR PERSONNEL SERVICES |PARTICIPANTS] COMMODITIES |OTHER COSTS
CON-
o:'f'nﬁ'i‘i'-'ﬁs TOTAL TRACT Con- omm. | con- oIR. con- om. | con.
(3000) {NON-ApDO)| AlO pAsA TRACT PASA | rracT PASA TRACT]| PAsSA | TmacT
CNET AL 6 Funds obligated under the pfevioup projpct Rurall Ed“,f:: :t?ggrg‘)"
ACTUAL VEAR velopmegt but |still) being uged fof finapicing Summer Spmi
lgat (FY lsn ) 2317 180 - - - - AL - 3 =
. PROPOSED 2 =
OPKRATIONAL
YEAR
F - - - - ol - - =
Lt . — oL L 35 35
CCC VALUE OF P.L, 480 Thru Actual Operational Year
COMMODITIES (wwM I Year : None l Program None
007 IMPLEMENTING AGENCY TABLE
i contractors or participating agencles are employed, enter the name and contract or PASA number of each In appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided befow.
TYPE CODE b Y YPE COOE ¢ a. TYPe |d. .
. CODE CONTRACT/ LEAVE
,!. tgt‘::s:.ro':afrilct’:"‘ron 0. p::;lucg:mrmc IMPLEMENTING AGENCY PASA/ BLANK FOR
3. THIRD COUNTR . 1. UNIVERSITY ) b | e VOLAG No. AlD/W use
CONTRACTOR 2. NON-PROFIT 1. g s
4, PARTICIPAT 3
AGENCY e . A'RNC':I'::J‘I"?JNRAL s Not a.pplicable 2
$. VOLUNTARY AGENCY ENGINEERING
4. OTHER: 4. CONSTRUCTION 2.
8. UTHER COMMERCIAL
4. INDIVIDUAL
7. OTHER: 3.
PART | ~ PROJECT IMPACT
I*A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.
This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:
(1) overall rerformance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans; .
(3). anticipated results compared to costs, l.e., efficiency in resource utilization;
\ 14) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.%. objec-
) tives,
o Includs in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
Dejuty best be done after the rest.of PART | is completed. It should integrate the partial analyses in 1-B and I-C into an overall balanced

N{rector #Ppraisal of the project’s impact.
PAR has not signficantly changed, or if the project is too new to have achieved significant results, this

previous
state,

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 ) as necessary):

The narrative can refer to other sections of the PAR which are pertinent, (f the evaluation in the
Part should so

This activity was conceived

i

: o+
I«.Dir. during the ora

"ducntion Development Project (REDP),

f planning curricula for the Kural Fducation Centers of the Rural
opme o1 On June 27, 1962 the Minister of Education -

‘ indus~
and the Director of RIDP signed a resolution providing for the teaching of
trinl arts and vegetable growing at the 5th amd 6th grade level (Agro-Industrial).

breers”

Subsequatitly the resolution was modified to provide for the Agro-Industrial pro-
ornmogo he Ji,nit.int.cd at the junior high-school level instezd of grades 5 and 6.

MRSION DIRECTOR
APPROVAL *==f-

SIGNATURNK

Retes M. Cady,. Diractor

PRINTE® 500

{ TR

' gg:w 1970
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‘Ao 108d-28 1 (7-00)
SRCURITY CLABSIFICATION PROJECY NUMBER
UNCLASSIFI1ED 526-51-699-095.1
PAR CONTINUATION SHEET

This sheet is to be used for any Narvative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by Its Part and Section Designation.

After the arrival of the present Vocational Agriculture kducation Advisor in
February 1965, the USAID and the Ministry of Education entered into an agreement pro- '
viding for the teaching of Vocational Agriculture at the secondary level in the Re-
gional lducation Centers, and the agreement was signed March 6, 1967.

During the (ive-year period 1965-70, substantial achievements have been made in
establishing and improving a modern Vo-Ag Fducation system in Paraguay. Detailed
analyses of project effectiveness and significance are presented in this PAR in Parts
1-B and 1-C. Consistent with these findings, a satisfactory rating is accorded this
project in terms of its impact on achievement of program goals.

In view of the relevance, importance and significance of To-Ag [Fducation to
Paraguay's development, it is recommended that the USAID comtinue to provide U.S.
advisory services in this field over the next three-to-four years. XXXuiXs(XXM& OPRED
requirements have resulted in elimination of the present direct~hire grant-funded
position at the end of FY 19704 a continuation of U.u. advisory services m

w:lll be conaidered as a pnrt of the total projJect package now being xmumkex planned
with the GOP in connection with the pxfmmix proposed AID development loan for
elementary and secondary education development. (See Part IV Programming Implications)

PRINTED 8.08 SECURITY CLASSIFICATION PageNo. 1A
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SECUR!ITY CLASSIFICATION

ULCLASEIFIIT

PROJECT NUMBER

526-51-699-095,1

PART I-B — PROJECT EFFECTIVENESS

I-B-1 - OUTPUT REPORT AND FORECAST ~ (See detciled instructions)

2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 3 3. PRIOR 5. 5.
output target which was scheduled in the PIP, Part 1l. Where progress toward a ASJ%';E':O 1969 P Pn$é$crzo
target is significantly greater or less than scheduled. describe reason(s) beneath 23;”-’;3 5 ,b‘;‘gf? po:L
the target. T N DATE c.m_mueo ’ ACTUAL JUNE 30 P.&Jr!gCT
l. _‘stablishment of Departments of Vocational Apriculture 5 5 5 ® #
Yducation_in the four Liegional Education Centers (incarna-
¢ién, Villarrica, Concepcidn, San Lorenzo) and at Pilar.
2. Develooment of a six year Two-Cyecle (Jr. Figh School/
Sr. High School) Balanced Curriculum in vocational agricul-
ture at the Secondary Level for use in above-mentioned
Departments.
Target Achieved
at present tine
3. Total Estimnted Lumber of Students Enrolled/in Vo-hig
(3/1/70) Departments in Centers and at Pilar.
1st yr. 2nd yr. 3rd yr. Lth yr.
Total Stucents Students Students Students
2,500 1,200 600 450 250
Implementati ,
ho Status of ExkeNghbe OF Six-year Curriculum (3/1/70)
S.lorenzo Pilar Encarnacién Villarrica Concepeidén (Figures findicate Mo. of yeaps of 6-yrd curriculum
3 yrs. 3 yrs. 3 yrs. 2.1/2 yrs. 2 yrs. already completed by studentls).
5. [Irojection of Number of fraduates (end of year) .
1972 1973 1974 1975 * hot w@pplicable ap project fin its prepent form
being ferminated|with depasfpture at ehd of FY 1970
100 125 125 125 of UWiafl Vo-ig iflvisor.
PRINTED 9.68 UNCLA:‘)SJIP‘I}‘D
SECURITY CLASSIFICATION Pm‘z
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SECURITY CLASSIFICATION

UioLaosIrIiD

PROJECT NUMSBER

526-51-699-055.1

PART i-B — PROJECT EFFECTI

VENESS

009 1-B-1 - QUTPUT REPORT AND FORECAST — (Sce detailed instructions)

1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
. - . . . o h oroi

COCE This section is qeslgmd to record pr.ogress toward the achievement of each project 3 a. AS OF PRIOR s. 8.

NO. output target which was scheduled in the PIP, Part 1. Where progress toward a ACTUAL JUNE 30 PLANNED PR$°J$SI:D
target is significantly greater or less than scheduled. describe reason(s) beneath CSM. TO BY NEXT FOR
the target DATE a. b. JUNE 30 PROJECT

- PLANNED ACTUAL LIFE
6. Tevelooment of a Cerrs of “reined Teachers of Vocationa]l 18 18 18
soriculture to fill fuli-time teachins ncsition recuirement$
cf the five Pepartrents of Vocutional rriculiure 'ducation
Tarret Aclieved, with a total of 1€ teaclers having been siven inkservice training as| weil as ecic

PRINTED $-88

surmer seminars for refreshter courses in sclected areas cf yocational
teachers had received 2 1/2 years of training in arro-industrial arts
fsureién prior to the arrival of the USAIL Vo=ig fdvisor in|l1965.

rily towards industrial arts. Through the in-service ard s
these teachers' skills were expanded and irproved to meet rg
additional seven teacters were recruited by the USiI' Advisg
year period since the zrrival of the Advisor.

7. Develooment of Course i{cntent to meet thre basic seneral
recuirements for @ balanced curriculum and to reet special-
ized recuirerents for Vo-Ar "ducation ir the four agricul-
tural aress in which the hersionzl Centers :are located.

Tarcet /clieved. Irosrama Cencral del Curso de foriculf

Th
Linar tra
Guirenent
pr and pro

lura Vocac

soricultu
at the Vo

Lning prog

5 of secony
vided Vo-+

jonzl prep

in July 1967 under suidznce of USAIL ndvisor. Course corite
culur, with specisl emphases varying according to regional 1

cidén, tung &t Fric:rracidn, intensive vepetahle farring ard

Py el

8., Develorment of Imvicved Teaclins 'ethods and futerials
with erphasis cin nutting clissroom theory into actual

practice in the scloel laboratories and in the £inld, in-
cluding use of deronstrations on “nractice farms" at each

of the legional lUenters and at kFilar.

Tareset fclieved.

it delinea
equiremern
wrar at Vi

ted for ea
.S, €8, 1
iliarrica,

is training rowever

re educatd
cational 1

ram of th
dary Vo-ig
;. training

ared by lil
cli year of]
ivestock i
etc.

on. :rleve
raining S
WaS orien
present

nistry of
six-year
h Pilar an

of these

f.ducation
curri-
H Concep-
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SECURITY CLASSIFICATION
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PROJECT NUMBER

56 ¢=51=-£0G=005,]

PART 1-B — PROJECT EFFECTIVENESS

009 i-B-1 — OUTPUT REPORT AND FORECAST — (See detciled instructicns)
1. 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project 3 a. 5 5.

CODE . ) AS OF PRIOR
NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a JUNE 30 PROJECTED
A&gé" target is significantly greater or less than scheduled. describe reason(s) beneath SSLU-?S Y ‘;h}:;)?‘? T?S:L
AT a. . 0 P
ONLY the target. CATE PLANNED ACTUAL JUNE 3 .S;:EECT
9. _stebiishment of 'oractice farms' or field pilots «t 5 5 5 # #
eacl of thre lericnal Centors ad ot Filar.

Jarecet fctieved, with land beinc made available at caci| of the C¢nters and|at Filar by tihe lochl com=
runities or by the Ministry. Farm eguinment and tools suck ks tractofs, plows, hznd tool$, etc. wepe
provided from corr.ocity funds under this project.

10. Conduction of snnual Serinars for ! efresher, Vo-=ir 5 5 5 = ®
Teacher Training in specialized areas of Vo=-iAr lducation.

Target fcrieved, with Mive znnual semin:rs baving been jheld each|year since 1666 wit} average teacker

attendance of about 15 for eacl seminar. COCpecizlized subjedqt metter Included Agricultural Machinery (Use

jof the four major rerions for the purpose cf deronstrating

and !aintenance), Livestock Production, Cereal Grains :roduc

11. Developrent of liaison with local Comrunities in cach

new technigues of farm and livestocl: production.

Target beins achieved as !erional Center programs conti

;4]
By

by actually includines field deronstrations on private i.rms
Y ]

* llot applicable as nroject in its present form being
ter~inated with derarture at erd of *Y'70 of L&/ Ii:
Vo-ig INdvisor.

with parents who ray decide to try out some of the surpestidns on the]
{ fertilize, tryv new breeding or cultivsting methods, etc.

tion, Lang

rue.  Stud

e Vo-ir tg

| Conscrvat

erits discuss selool
r ovm: fa
Lschinge med
vhere fead

itle,

tion, etc.

S, Cofle P
Lhods encot

lant rew s
irage this

programs gnd ideas

eds,
liaison
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SECURITY CLASSIFICATION

e
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PROJECT NUMBER

5206-51-649-095.1

PART I-B — PROJECT EFFECT

IVENESS

I-B-1 —~ OUTPUT REPORT AND FORECAST ~ (See detailed instructions)

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part 1l. Where progress toward a

4. AS OF

PRIO

target w . sune 30 1969 |, o | PROIESTED
target is signiticantly greater or less than scheduled. describe reason(s) beneath CcUM. TO BY NEXT FOR

the target. DAVE a. b. JUNE 30 PROJECT

PLANNED ACTUAL LIFE
12. Establishment of Improves Institutionsl Sunrort
vithin linistry of siucation ror Vocuticrnal sgricultural
itducztion.

Iurpet lot acudceved: During the rajor portion of the J_Jt;leme'ltf;‘ ion sper df this acfivity (FY [1y65-70)
the iinistr;'s leadership and orgenization were not conduciVe to r cor.s ugtive changes and infrovevents
in institutionzl cupebilities. During the last yeir sucii cl x:..RFES/ ?ﬁ Brce in thd Firistry fout
specific improverents in Yocutional spgricuitural Hducation at the 1 stry level are rrojected over the
next two-to~four yeur ‘JGTIOQ «8 develoji.ents tuxke pluce witfiin the coptext of the totzl yroposec UJ:ID-GOP
program for dlementiry und Secondury Educhtion which is now being Joiptly pluur.ed in connection witji the

new prorosed AlD develomx.ent locn,

ULCLASSIFILD

SECURITY CLASSIFICATION
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AlD 1020-28 B (7-68)

SKCURITY CLASBIFICATION U]‘iCLASSIFIiiD FROJECTY NUMBER 526-51-699-09501
PART I-B - Continued
010 8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an *'X** within the bracket on the following seven-point scale that represents your judgment of the overall progress towards projact targets:
| , | | | I
Unsatisfactory Satisfactory Outstonding
PARY 1-C — PROJECT SIGNIFICANCE
011 C.1 - RELATION 10 SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. l.ist the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

as SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; e 4 acruac
= IMPACT ©
CODE 1= Secorfiary Importance X POTENTIAL GOAL TON
NO. SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good; éh:':::«cgoa't. RF?.:T:"
(a1orw 1= Unsatisfactory/Marginal IF PROJECT “to
o:L_Ev) 5 ACHIEVES PROGRESS
* SCCTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’::E:TIED
| PROJECT HAS A SIGNIFICANT EFFECT) ITAGHE
) 1) I'stablishment of Institutional and administrative systems
1of reform and improvement in key institutions to enable them 3 2
-l to take the lead in redirecting Paraguay's education system
towards meeting requirements for accelerated development.
2008 .
Al @ Nevelopment of institutional framework, including trained
| manpower resources, required for sustained increases in 3 2
agricultural output.
T

For goals where columin c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in cofumn ¢. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note

must be identificd by the number of the entry (col. b) to which it pertains. R
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-251):  §1) & (2): Fstablishment of Departments

of Vo-Ar l'ducation in the four Regional Centers and Pilar, development of a modern
six-year Jr./’r, High School Vo-Ap, curriculum and improved course content and
teaching methods represent sipgnificant contributions towards achievement of the goal
of establishing improved educational systems in key institutions for redirecting the
educational system and reducing disparities in educational opportunitics of urban
and rural students. A direct and substantial impact will be made on increasing the

quantity and quality of asricultural manpower resources, with an estimated 100 to
125 Vo-Ag rraduates projected by the end of CY 1972, These graduates, who will have
high school diplomas as well as Vo-Ag training, will become.farmers or husinessmen
in agro-industry and will be the future leaders in their communities. A few of the
praduates also will go on to the Faculty of Agronomy & Livestock at National Univer-
sity or other higher education such as Zanmorano (Honduras) or the U.S.

PRINTED 0.9 SECURITY CLASBIFICATION Page 3
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SECURITY CLASHIFICATION UNCLASSIFIID PROJECT NUMBRA 526=51=699=095.1

PART I.C ~ Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place *'Y' for Yes, “*N'' for Nu, or **NA"' for Not IN
Applicable in the right hand column. For each question where **Y'’ is ontercd, explain briefly in the space balow the table, T:;LB
coL.
013 Have therc been any signiticant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, conditions or activitios other than project measwres had a substantial effect on project output or accomplishments? KXY
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is tie project now less necessary, unnecessary or subject
to modification or earticr termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? XY
018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART J-C.2 tdentify each explanatory note by the number of the entry to which it pertains, (Continue on

form AID 1020-25 | as necessary):

oL,

017.

contributions by local communities of land for "practice farms",

UNCLASSIFIED

FPRINTED 0.08 BECURITY CLASSIFICATION

See Section II Implementation Report, Status of Schedule, p.5, re delay in

See Part 1I-B-c Participant Training and Part 1V, Programaing Implications,
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AlD 1020-28 O (7-60)

BECURITY CLASBIFICATION

UNCLASSIFIID

FROJECT NUMBER go¢_6) 2699-095.1

PART Il -~ IMPLEMENTATION REPORT

il-A - STATUS OF SCHEDULE

R2 Al —lelVlDUAL ACTIONS (See detailed insteuctions M.O. 1026.1). This is a listing of major actions 1 steps which were scheduled
for physical start or continuing implementation. in the reporting period as reflected in the Project implemeitation Plan, Part |,

(o) (]) STATUS - PLAC™ AN *'X'"* IN,

rip MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN

ITEM OF DELAYS; REMEDIAL STEPS (AL (2) (3)

NO. BEHIND ON AHEAD OF

SCHEDULE SCHEDULE SCHEDULE
1. Implementation of this project to a large extent was continglent upon |termina-
tion of construction of the Regional Education Centers. Since completion of
three centers was late (from one year in Encarnacién two yeans in Cond epcién),
initiation targets for Vo-Ag lducation also were behin scheduld approximately
one and one half years.
2. Local communities, in all instances, promised to adquire eight to twelve
hectares of land for use of the "practice farms". Deldys in obtlaining the land
and in establishing boundarics put the field demonstratiion phasg of teaching
behind schedule,
TRCEASSIr Y
PRINTED 0-08 SECURITY CLASBIFICATION Page §
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SRCURITY CLABIFICATION

UNCLASSIFIED

PROJECT NUMBER

526-51-699-095.1

PART 1l = Centinuved

023

11-A.2 - OVERALL TIMELINESS

In genaral, project implementation is (place an **X*’ in one block):

(2) On schedule

(b) Ahead of schedule

BLOCK (c): If marked, place an **X"" in

(c) Behind schedule

any of the -blocks one thvu eight that

(1) AID/W Program Approval

apply. This is limited to key aspects of

(2) Implementing Agency {Contractor/Participating Agency/Voluntary Agen ,")

implementation, e.g., timely delivery of

(3) Techniclans

commodities, return of participants to

(4) Participants

assume their project responsibilities,

(5) Commodities (non-FFF)

cooperating country funding, arrival of
technicians.

(6) Cooperating Country

Delay in obtaining lund for "farms"

{7) Commodities (FFF)

(8) Other (specify):

Delay In construction of Centers

I-B - RESOURCE INPUTS

This section appirises the effectiveness of U.S. resource inputs. There follow itlustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only thosa factors which significantly affect project accomplishments, write the Ietter_P_ it effect is positive or satis-
factory, or the IeTfeT_I‘iif effect is negative or less than satisfactory.

). FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Vuluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS X 032 Quality, comprehensiveness and candcr of required reports
PROJECT. PLACE AN '"'X'"" IN THIS BLOCK: 033 Promptness of required reports
025 Adequacy of technical knowledge 034 Adherence to work schedule

026 Understanding of project purposes

035

Working relations with Americans

027 Project planning and management

a36

Working relations with cooperating country nationals

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive interest
030 Ability to trainand utilize_local staff 039 Timely recruiting of qualified technicians

031 Adherence to AID administrative and other requirements

040

Other (describe):

2. FACTORS-PARTICIPANT TRAINING

041 |r NO P/ARTICIPANT ELEMENT IN PROJECT.

PLACE AN *'X'" IN THiS BLOCK:

052

TRAINING UTILIZATION AND FOLLOW UP

Appropriateness of original selection -

PREDEPARTURE
042 English language ability

053

Relevance of training for present project purposes

043 Availahility of host country funding

054

Appropriateness of post-training placement

044 Host country operational considerations {e.g., selection

procedures)

055

Utility of training regardless of changes in project

045 Technical/professional qualifications

056

Ability to get meritorious ideas accepted by supervisors

046 Quality of technical orientation

057

Adequacy of performance

047 Quality of general orientation

058

Continuance on project

048 Participants’ collabcration in planning content of program

059

Availability of necessary facilities and equipment

049 Collaboration by participants’ supervisors in planning

training

060

Mission or contractor follow-up activity

050 Participants’ availability for training

061

051 Oilwr {describe):

Other (describe):

UNCLASSIFIED
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AlD 1080-2¢ F (7-88)
GECURITY CLASBIFICATION PROJECTY NUMBERAR
LUNCLASSIFILD 526~51-699-0095.1
PART 1-8 - Continued
3. FACTORS-COMMODITIES

N Thys 0o 0e2 .
l:LA?'%:o‘Pm:TI :FF ‘::c:u-rrr o::)m:‘gmvv 072 Control measures against damage And deterloration

8LOCK: X | miEmeny in shipment.
065 Timeliness of AID/W ram approval (i.e., PIO/C,

Transfer Amhalmlonp)'.o‘ (le- N 073 Control measwes against deterioration in storage.
066 Quality of commoditles, adherence to specifications, 074 Readiness and availability of facilities.

marking. P
087 Timeliness in procurement or reconditioning. N 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

0 ibe):
070 Timeliness of shipment from port to site. 78 Other (Describe)

071 Control measures against loss and theft.

Indicate In a concise nairative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the probiem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number,

079 NARRATIVE FOR PART |I-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25|
as needed, with the following narrative section headings: b, implementing Agency, c. Participants, d. Commodities. List allnatative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

- Overall Implementation Porformance. Is rated as satisfactory, with a better-than-average
"input/output return" being attributed to the U.S. investment in Direct-liire
Advisory Cervices. (See par. e. below). .

b. Implementing Agency. Not applicable.

c. Participant Training. No U.S. training has been possible hecause of lack of
Fn-lish language capability of the Paraguayan Vo-Ag teachers. In-service Inglish
lanpuape training has not been possible inasmuch as the yo-Ag teachers are all
workine at full-time teaching positionms. Training in Latin America at Zanmorano
in Monduras also has not been possible to date because the present Paraguayan
teachers are all "over age" in terms of the 21 years-of-age restrigtiqugo;w;gpf
year students. In-service training during summer vacation periods™ and continual
advisory assistance and guidance of the U.S. Vo-Ag Advisor have provided enough
training to bring skills of the present teachers up to minimal acceptable
standards. (See Part IV, Programming Implications).

# These seminars funded from $6 thousand obligated under
the previous Rura’. Education Development Project.
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PAR CONTINUATION SHEET

This sheet is to Le used for any Namative Sections for which sufficlent space hes not been provided on the form. |dentify euch
narrative by its Part and Section Designation.

d. Commodities., A total of $64 thousand of equipment and supplics has been provided,
including $57 thousand for U.S. procurement of such jtems as tractors, other farm
implements and tools and laboratory equipment; local procurement totalling $7
thousand includes seed, fertilizer, fuel, etc. Commodities purchased through G.5.A.
in some instances were more tha two years in arriving but the delay did not ad-
versely affect the project because construction of the Centers also was behind
schedule.

e. Direct-Hire Advisor. The U.S. Vo-Ag Advisor, Mr. W. Haskell Sullivan, has been on
bosrd since February 1965. During his five-years of technical assistance, substan-
tial progress has been made in establishing a modern Vo-Ag educational program in

Paraguay. A major share of this progress is attributable not only to Mr. Sullivan's

professional and technical abilities but also to his understanding of the Latin

American environment and his Spanish language fluency. MaeoSuddduandsoposdbbonedec
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SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFILD 526-51-(99-095.1

PART Il —~ ROLE OF THE COOPERATING COUNTRY -

The toliowing list of illustrative items are to be considered by the evaluator. in the block after only those items which significantly
affect project effectivensss, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the

item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

Coordination and cooperation within and between ministries.

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

Availability of reliable data for project planning, control and evaluation,

Competence and/or continuity in executive leadership of project.

Host country project funding.

Legislative changes relevant to project puposes.

HERIELEELE

Existence and adequacy of a project-related LDC organization.

8

7

Resolution of procedural and bureaucratic problems.

(=]

88

Avalilability of LDC physical resowce inputs and/or supporting services and facilities.

kel Rallaeils.]

Maimenance of facilities and equipment.

2|8

Resolution of tribal, class or caste problems.

2

1

~

Receptivity to change and Innovation,

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. N

Extent of LDC efforts tc widen the dissemination of project benefits and services.

B|RIBIB|8

Utilization of trained manpower (e.g., participants, counterpart techniclans) in project operations.

097

Enforcement of relevant procedures {e.g., newly established tax collection and audit system).

098

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Leve! of technical education and/or technical experience.

100

Planning and management skills.

101

Amount of technician man years available.

102

Continuity of staff,

103

Willingness to work in rural areas.

104

Pay and allowances,

105

Other:

In the spaco below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year, Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its Impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART I1i (Continue on form AID 1020-251):  ID general, (OP actions and attitudes
have been possitive in relation to this project. The Ministry of Fducation usually
has taken action on suggestions made by the U.S. Advisor, e.s., increase in
teaching staffs when necessary. Pressure has been put on local communities to
provide land as promised for the "practice farms". Ministerial decree provision
has been made for a reasonable operational budget for the Vo-Ag Departments in the
Centers. Administrative cooperation at the Center level however has been less than
satisfactory, espccially in terms of forced matriculation for the first yecar of the
six~year curriculum. This has resulted in a disproportionately large number of
first-year students (1200), many of whom are not suited for Vo-Ag training, a 50%
drop-out at the end of the first year, and substantial over-taxing of facilities.

094: See Part IV Programming Implications.
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