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8. PROJECTY TITLE
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10, U.S. a. Cumulative Obligation b, Current FY Estimated c. Estimated Budget to campletion
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11, KEY ACTION AGENTS (Contractor, Participating Agency ar Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO,
N/A
1. NEW ACTIONS PROPGSED AND REQUESTED AS A RESULT OF THIS EYALUATION
.2 ACTION {X) B. LIST OF ACTIONS C. PROPOSED ACTION
US> Ol AlD/W | HOST COMPLETION DATE

None

L. 1t PLANHINIG HEQUIRES €. DATE OF MISSION REVIRW
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
A, INPUT OR ACTION AGENT VTS — PROJECT PURROSE {X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTGRY | SATISFACTORY |sr Nbing Low MEDIUM HIGH
AGENCY 1 2 3 4 3 [ 2 1 2 3 4 8
' /A
2.
s,
Comment on key factors determining rating
1 2 3 a 8 [ 7 ' 2 3 4 [
4. PARTICIPANT TRAINING X X
Comment on key foctors determining rating
See Section III
' 2 3 4 5 [ 7 1 2 3 4 ]
S. COMUAODITIES
Comment on key factors determing roting
'!‘/l\\
1 2 s ] [ [ 7 g 2 s 4 3
0. PERSONNEL X X
6. COOPERATING s
COUNTRY
b. oTHER £ X

Comment on key factors determining rating

GOP has moved forward in developing its lational Training System which includes a grow-
ing capability for planning in-country and overseas training requirements as evidenced
by a pernanent Training Coraittee, preparation of annua) training plans, further
developing trainina units in key public sector acencies, increased budgetary support
during an austerity period for training activities and establishment/operation of an
in-country {raining center. The :lational Training Center is staffed and manaqged by
woumen Panamanian professionals and women participants studying overseas under the pro-
ject vere in the fields of regional development planning, training of trainers, statis-
tics, developrient economics, pharmacoloqy and bLusiness administration.

7. OTHER DONORS X

(See Next Page for Comments on Other Donors)



AID 1020-25(10-70) PROJECT NO,

PAGE 3 PAR 525-15-995-164

PAR FOR PERIOD:

1/1/75 - 2/29/76

COUNTRY
Panama

PAR SERIAL NO,

76-2

e 7. Continwedi Cemment on key fectors determining rating of Other Donors

0AS continued to provide technical assistance
staff at the National Training Center and

(2 long termers) and training for
sponsored 2 in-country seminars.

Ill. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Porconfaqo/Ron/Amoum)

CUMU-
FOR MAJOR OUTPUTS CURRENTY FY & END OF
PRIGR Fy TODATE | TO END 19—27 FY_18 | PROJECT
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8. QUALITATIVE INDICATORS COMMENT:

FOR MAJOR QUTPUTS

Formulation of a GOP
National Training Center
Comnittee

1. Committee established in
Planning and Economic Po

1973 under Ministry of
Ticy.

Preparation of annual
tratning plan by GOP

COMMCNT

2. Annual training plans were prepared for each of

FY 73 - FY 76.

Establishment of a National
in-country training center

COMMENT :

3. Training Center established and functioning. CY 75
program budget was $109,000, tentative allocation for
CY 76 $118,000. During 1975 91} supervisory or higher
level persons including 379 women trafned under Center

auspices.
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IL 7. Centinved: Comment on hey fecters determining reting of Other Donors

11l KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage/Rote /Amount)
CUMU-
SuMy., CURRENT FY
TO DATE TO END

ENg oF
PROJECT

)5»&

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED
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ACTUAL . 2
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. QUALITATIVE INDICATORS
F

ORMAIOR GUTRUTS (Continunti

1

4. Completion of 4 comprehen-
sfve public sector train-
ing needs survey

COMMEMNT

)4. With OAS assistance Training Center completed draft
baseline training survey for 14 public sector agencies.
late CY 75. This data being compiled and expected to
be available for use in CY 76.

o. Institutionalize training
functions in key public
sector Ministries

COMMENT
5. An on-going process. System appears to be proceeding
satisfactorily with qualitative improvements and an
enhanced agency coverage over time. Training Center
played central role in developing training plan under
AID FY 76 loan for rural municipalities.

. GOP to prepare plan for
long range training re-
quirements including
budgetary resources.

COMMENT:

6. Plan for overall GOP technical assistance requirements
(1976-1980) being prepared with 0AS/IDB assistance is
expected to deal with these aspects. Expected avail-
abi1ity of draft mid CY 76.




PROJECT NO.

525-15-995-164

AID 1020-28 (10-70)
PAGE 4 PAR

PAR FOR PERIOD: COUNTRY !

Panama

PAR SERIAL NO.

76-2

1/1/78 - 2/29/76

V. PROJECT PURPOSE

V. 1, Stetoment of Purpese as cwirently enviseged,

2, Some a3 in PROP?

fives Owo

The project purpose 1s to contribute to the up-grading of professional, and training

ski1ls in Panamanian public sector agencies involved with the planning,

managemen* ,

and implementation of development activities, particularly those activities related

to AID areas of concentration of agricul ture,

education and health.

8. 1. Conditions which will exiss when
above purposs is achlieved,

2 Evidance to date of progross toward these conditions,

1. Evidence of an fnstitutional
capability within the GOP to
identify, articulate and
respond to its longer range
training requirements.

2, Effective utilization of men
and women trained under this
project in key governmental
positions.

1. Through the establishment of a National Training
System GOP Ministry of Planning increasingly
assuming primary direction for planning and im-
plementing training function for all middle level
manpower, coordinating training programs (1oan
and grant financed) between donor agencies and
recipient Ministries, and developing longer range
requirements. See Section I1.B. of PAR cites
specific examples progress toward institutional-
ization process.

2. A1l of the 50 participants who have returned to
date are employed with the GOP in their pre-
departure positions or positions of greater
responsibility,

V. PROGRAMMING GOAL

A. Statamens of Programming Goal

To assist the GOP in improving 1ts planning,

project development, and managerial

Capebilities thereby increasing the public sector®s capacity and effectiveness to

implement. a broad

qauged development effort and to better absorb increased flows of
development assistance resources.

B Will tha actuavement of the SRt purpase make o sigoificant contiibution 1g the progra-riiing youl, given the magnituda nf the national
1 pury 9 F gV 9

problom 2 ( e rvidence,

Yes, since training is

an indispensable tool 1in developing the human resources needed

within the public service for the GOP to carry out its ambitious development program,

The project is assisting the
fessional manpower,

GOp

tn easing the middle 1eve] paucity of trained pro-





