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S PROJIIICT TITLE 

TRAINING FOR DEVELOPMENT
 

6. 	 Pm jcr -DATE LATEST PROP a. DATE LATESIT PIP At. DATE PRIOR PAR
 
DURATION, Began FY 4 Ends FY . 47 1 1/13/75
 

10. 	U.S. I a. Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion
 
FUNDING Thru Prior FY $ 564 Budget, $ 325 After Current FY: $ 643
 

11.
KEY ACTION AGENTS (Contractor, Porticipatig Agency or Voluntary Agency) 
a. 	 NAME b. CONTRACT, PASA OR VOL. AG. NO. 

N/A
 

I NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (XI 
 0. LIST OF ACTIONS C. PROPOSED ACTION 
US11O AIO/W HOST COMPLETION DATE 

None
 

U,. Il 'LANN II t.II,LOUIfC .. .. 	 E. DATE OF MU ON REVIEWlS 
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PIIUJUC MANAtMIGE n t YpL t0 NAME, SIGNED INITIALS AND DAOE ION DIRECTOR TYPED AME. SIGN I U -A --

Aura Othon Irving G.Tragen,-(~	 
-
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT 1. PERFORMANCE AGAINST PLAN CIPORTANCEFORACHIEVING 

UNSATIS- OUT. PROJECT PURP( | ICONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEOIUMA HIGH 
AGENCY___ 


t 2 3 4 5 e 7 I 2 3 4 5 
:I/A1. 

2. 

S. 

Comment on key factors determining rating 

4. PARTICIPANT TRAINING X 2 J 4 x 

Comment on key factors determining rating 

See Section III
 

S. COMI40DITIES 2 4 5 

Commrnt on key factors determing rating 

a. PIRSONNEL 
I 2 3 4 5 0 7 2 4 5 

8. COOPERATING X X 
COUNTRY 

b. OTHER X X 

Comment on key factors determining rating
GOP has moved forward in developing its :iational Training System which includes a grow­ing capability for planning in-country and overseas training requirements as Pvidencedb,/ a permanent Training Conittee, preparation of annual training plans, further
developing traininri units in key public sector agencies, increased budgetary support(lurinq an austerity period for trainin(g activities and establishment/operation of anin-country training center. The Jational Training Center is staffed and managed by
women Panamanian professionals and women participants studying overseas under the pro­
,iect were in the fields of regional development planning, training of trainers, statis­
tics, development economics, pharmacology and business administration. 

7.OTHER ONORS on Other4Donors] Iomment 
(See Next Page for Comments an Other Donors) 



__ 
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I1 7. Ca"tq,.Jl COmrment am hey fectur, deftrmining rating of Oth. Donor 

OAS continued to provide technical assistance (2long termers) and training for
staff at the National Training Center and sponsored 2 in-country seminars.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. 	 QUANTITATIVE INDICATORS 


TARGETS (Percen age/Rte/Amount)
FOR MAJOR OUTPUTS CU - CURRENT Y & END OFPRIOR FYPLANNED TO DATE TO END **47 FY-48 PROJECT 

13 3 20 13 10 60*1. 60 trained long-term 	 12ERFORM-,
participants 	 ANCE 12 3 ......".
 

... "' ": ' "II :., 8 12 15 8 I 
RPLANNEDC
 

2. 68 trained short-term PLANNED 
 32 2 12 15 9 68*
participants 
 ACTALR.F -. ,M, , ,l,'ANCE 33 
 2 " ''Ii' 

REPLANNED
 

PLANNED Inc udes t FY 78 returne s 
PERFORM-
ACTUAL


' 
 "
 

REPLANNED 
 'Y 

PLANNED
 

ACTUAL 


PERFORM-
IN~' '~~'~~f 

•
 

REPLANNED
 
13. QUALITATIVE INIDICATORS COMMENT* 

FOR MAJOR OUTPUTS 

1. Commuittee established in 1973 under Ministry of

Formulation of a GOP Planning and Economic Policy.
National Training Center
 
Comrni ttee
 

COMMENT
 

Preparation of annual 
 2. Annual training plans were prepared for each of
training plan by GOP 
 FY 73 - FY 76.
 

COMMENT:

3. 

Establishment of a National 3. Training Center established and functioning. CY 75
In-country training center 
 program budget was $109,000, tentative allocation for

CY 76 $118,000. During 1975 911 supervisory or higher
level persons including 379 women trained under Center
auspices.
 

http:Ca"tq,.Jl
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IL. Ceemhwed, Comment e Jay fste detemIelmq reting of Other Donws 

III. KEY OUTPUT INDICATORS AN4D TARGETS 
_________ TARGETS (Percentage /R~/Amoutt _____ 

_TARETS 	 _,_,____CUMU- EN OA
A. 	 QUANTITATIVE INDICATORS 


FOR MAJOR OUTPUTS CUMUV CURRENT FY ENO
 
PRIOR FY TO DATE TO END 

PLANNED
 

ACTUAL
 

ANCE 
L__.__ MAIM 

REPLANNED
 

PERFORM-

PLANNED
 

ACTUAL 
PERFORM-	 .. .. t
ANCE 
 -777___ 

REPLANNED ' 

PLANNED 

ACTUAL 
PERFORM-ro
 

REPLANNED ~~~~
 

PLANNED 

ACTUAL 
PERFORM-

REPLANNLD -

U. 	 QUALITATIVE INDICATORS LcoME" TFOR AOROUPUTS (Continulittn)
OM(n4t',. 	 With OAS assistance Training Center completed draft
 

4. Completion of d comprehen- baseline training survey for 14 public sector agencies.
 
sive public sector train-

ing needs survey 


j. Institutionalize training 

functions in key public 

sector Ministries 


6!	GOP to prepare plan for 

long range training re-

quirements including 

budgetary resources, 


late CY 75. This data being compiled and expected to
 
be available for use inCY 76.
 

COMMENT
 

5. An on-going process. System appears to be proceeding
 
satisfactorily with qualitative improvements and an
 
enhanced agency coverage over time. Training Center
 
played central role in developing training plan under
 
AID FY 76 loan for rural municipalities.
 

COMMENT: 
6. Plan for overall GOP technical assistance requirements
 

(1976-1980) being prepared with OAS/IDB assistance is
 
expected to deal with these aspects. Expected avail­
ability of draft mid CY 76.
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I. 5. tmerit of pwpese e- IV. PROJECT PURFOEcwurently dnyrvImsed. 
2. San is 1. PROP? I Yes ow 

The project purpose isto contribute to the up-grading of professional, and trainingskills inPanamanian public sector agencies involved with the planning, management,
and implementation of development activities, particularly those activities related
to AID areas of concentration of agriculture, education and health.
 

s. 1. Conditions which will exist whenabove purpose Is achieved. 1.Through the establishment of a National Training 
1.Evidence of an institutional 

2. Evidence to date of progress toward these condItions.lanning increasingly
Ministry of P
System OP

capability within the GOP to assuming prmary direction for planning and ira­
identify, articulate and level 

its longer range plementing training function for all middle 
respond to 
training requirements, 
 longer range
manpower, coordinating training programs (loan
and developing
and grant financed) between donor agencies 

and
 
of PAR cites

Ministries, .. 

recipient See Section toreturnedrequirements. who have 

process.
participants
specific examples progress toward institutional-.
2. All of the 50 inGPtheir pre­

of men ization
date are employed 

with the 

utilization 

2. Effective 
and women trained 

under this 
ty ,
 

oi departurebilpositionsrespons or positions of greater 
GOtPeen nrgoproject in key governmentalGoA.~e mn .
 pos tions 


and~rr gr n fi an ed bet ee donor ag ncies an
 

and managerial
 

To assist the 
GOP in improving its planning, 

project development, to
effectiveness 

__ _ _ _ _ _ _V PR O G R A ,MI M GOA L. capacity and 
_ _ _ _ . SectorasN G

the public 
thereby increasing


capobilities increased flows of
to better absorbgauged development effort and
Impleent a broad

assistance resources.
 
developen needed
 resources
the human 1,. ea| 

ilica ,,trn lua lon anprogr3l. ,' ng- U i, given>j mb agnitudeaf program.natl 

, "l th.., i., ab. gii indeveloping development
,.', ,,f agn'-i T~ n tool

I lb. inen its ambitiousWl th 
an indispensable carry out paucity of trained pro­

is to 
Yes, since trainig for the GOP 

the middle level 
the public service GO. in easlno

within the 
project is assisting

The 
manpower.
fessiional 





