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ANNEX. A Project Description 



LOAN ACJREEMEN'l' dated September 11, 1974, among the Republic of 

Kenya ("Borrower"), the Agricultural Finance Corporation ("AFC"), and 

the United States of America acting through the Agency for Interna-

tional Development ("A .I .D. 11
). 

ARTICLE I 

S~TION 1.01. The Loan. A.I.D. agrees to lend to the Borrower 
, 

pursuant to the Foreign Assistance Act of 1961, as amended, an amount 

not to exceed nine millioh six hundred thousand ($9,600,000) United 

States dollars ("Loan 11
) to assist the Borrower and AFC in carrying 

out the Project described in Section 1.02 ("Project"), The Loan shall 

be used exclusively to finance United States dollar costs ("Dollar 

Costs") and local currency costs ("Local Currency Costs") of goods 

and services required for the Project. The aggregate amount of dis-

bursements under the Loan is hereinafter referred to as "Principal". 

SECTION 1.02. .'.!!!_e Project. The Project comprises a portion of 

a multilateral project to be financed by the Governments of Canada, 

Kenya, and the United Kingdom, together with A.I.D. and the Interna-

tional Development Association ("I .D.A."). The Project to be financed 

jointly by Borrower and A.I.D. shall consist of three parts or sub-

projects (hereinafter referred to as Project Part A, Project Part C 

and Project Part F(iii) in conformity with the I .D.A. Credit Agreement 

for the Second Livestock Development Project) which are more specifi-

cally described, as fallows: 
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ProJ~ot Part A shall consist of Borrower's relending to AFC a 

portion of the prooeeda of the Loan ("Reloan") and the onlending ("Sub­

loans") by AFC, to ranohing enterprises ("Sub-Borrowers") of these 

funds together with other funds as may be provided by Borrower or AFC 

for Subloans under this Agreement, and shall include administrative 

activities related to such AFC onlending. 

Project Part C shall consist of goods and services to assist the 

development and improvement of livestock grazing areas and livestock 

production in the North Eastern P1"0vince of Kenya. 

Project Part F(iii) shall consist of consultant studies for the 

meat processing industry :tn Kenya. 

The Project is more fully described in Annex A, attached hereto, 

which Annex may be modified in writing. The goods and services to be 

financed under the Loan shall be listed in the Implementation Letters 

refer·red to in Section 9.03 ( 11 Ir;1plementation Letters"). 

SEC'I'ION 1.03. Use of ~ds Generated bl Other Uni t-ed States 

Assistance. The Borrower shall use for the Project, in lieu of any 

United States dollar.:i that would otherwise be disbursed under the Loan 

to finance the Local C11rrency Costs of the Project, any currencies 

other than United States dollars that may become available to the 

Borrower afte;r the date of this Agi~eement in connection with ass1stance 

(other than the Loan) provided by the Uni t.ed States of America to the 

Borrower to the extent and for the purposes that A.I.D. and the Borrower 

may agree in writing. Any such funds used for the Project shall reduce 
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the amount of the Loan (to the ex.tent that it shall not then have been 

disbursed) by an equivalent amount of United States dollars computed, 

as of the date of the agreement between A.I.D. and the Borrower as to 

the use of such funds, using the most favorable exchange rate to the 

dollar then lawfully existing in Kenya. 

ARTICLE II 

Loan Terms 

SECTION 2.01. Interest. The Borrower shall pay to A.I.D. inter­

est which shall accru.e at the rate of two percent (2%) per annum for 

ten (10) years following the date of the f'i.rst disbursement hereunder 

and at the rate of three percent (3%) per annum thereafter on the out­

standing balance of Principal and on any due and unpaid interest. 

Interest on the outstanding balance shall accrue fr,')m the date of each 

respective disbursement (as such d.ate is defined i~i .3ection 7.04), and 

shall be computed on the basis of a 365-day year. Interest shall b0 

payable semiannually. The first payment of interest shall be payable 

no later than six (6) months after the first disburr;ement hereunder 

on a date to be specified by A.I.D, 

SECTION 2.02. Jle2ax_ment. The Borrower shall repay to A.I.D. the 

Principal within forty (40) years from the date of the first disburse­

ment heretmder in sixty-one (61) approximately equal semiannual install­

ments of Principal and Interest. The f:.rst installment of Principal 

shall be payable nine and one-half (~) years after the date on which 

the first payment is due in accordance with Section 2.01. A.I.D. shall 
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provide the Borrower with an amortization schedule in accordance with 

this Section after the final disbursement under the Loan. 

SOOI'ION 2. 03. ~pplication_, Currency1 and Pla~ of Pal!!!ent. All 

payments of intere~t and Principal by the Borrower hereunder shall be 

made in United States dollars and shall be applied first to the payment 

of interest due and payable and then to the repayment of Principal. 

Except as A.I.D. may otherwise specify in writing, all such payments 

shall be made to the Office of Financial Management, Agency for Inter­

national Development, Washington, D. C., U.S.A., and shall be deemed 

made when received by the Office of Financial Manager'P.nt. 

S:S:::TION 2.04. E.repayment. Upon payment of all interest and 

refunds then due and payable, the Borrower may prepay, without penalty, 

all or any part of the Princ:lpalo Any such prepayment shall be applied 

to the installments of Principal in the inverse order of their maturity. 

SECTION 2.05. Renegotiation of the Terms of the Loai:!· The Bor­

rower agrees to negotiate with A.I.D., at such time or times as A.I.D. 

may request, an acceleration of the repayment of the Loan in the event 

that there is any significant improvement in the internal and external 

economic and financial position and prospects of Kenya. 

ARTICLE III 

Reloans ~nd Subloans (Project Part A) 

SECTION 3.01. Reloan. The Borrower agrees to reloan to AFC all 

of the Loan :C'unds allocated for Part A by this Agreement in accordance 
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wi th the terms and conditions hereof and of a Reloan Agreement 

between the Ben-rower and AFC to be approved by A.I.D. in writing 

prior to execution, and in accordance with such procedures as may 

be specified in Implementation Letters. Upon approval by A.I.D. and 

the execution of such Reloan Agreement, the Borrower agrees to enforce 

such Agreement in accordance w1 th the terms thereof. As shall be 

stated in such Reloan Agreement, AFC shall repay Principal and shall 

pay interest to the Borrower in such currency as is, at the time of 

payment, legal tender in the Repuqlic of Kenya. AFC will pay the 

Borrower interest at a rate of tlu~ee percent (3%) per annum on the 

outstanding balance of '1":1ncipal ai1d on any due and unpaid interest. 

Interest on the outstanding balance shall accrue from the date of 

each respective disbursement. Ab-ic shall repay the Principal and shall 

pay all accrued interest within twenty ( 20) years from the date of the 

first disbursement under the Reloan Agreement in approximately equal 

semiannual installments. The first installments of Principal shall 

be due five (5) years aft.er the first disbursement. thus giving AFC 

a five-year grace period on the repayment of Principal. No amendments 

or mater1.al modification shall be made in the Reloan Agreement w1 thout 

the prior written consent of A.I.D. 

SECTION 3.02. Suht.oans. 

(a) The Borrower and AFC agree that AFC usj.ng Reloan funds., 

shall promptly and effectively make Subloans to Sub-Borrowers in accord­

ance with such terms., rates and procedures as may be specified in 

Implementation Letters and in the Reiloan Agreement. 



-6-

(b) Except as A.I.D. may otherwise agree ln writing, Subloans 

shall be made on the following conditions: 

(1) Sub-Borrowers shall pay interest on the outstanding 

Subloan balance and on any due and unpaid interest at a rate not 

less than eight percent (8%) per annum; 

(2) Eaoh SUbloan shall be repayable and all accrued interest 

thereon shall be payable within a period not to exceed ten (10) years 

from the date of first disbursement under the respective Subloan; 

(3) AFC shall permit individual Sub-Borrowers a grace 

period not to exceed three (3) years during which interest only shall 

be paid. 

S~TION 3.03. Subloan Polio~. With the exception of the speci-

fic provisions contained herein and in the Reloan Agreement, the 

B::irrower shall take steps to assure that AJ:t'C shall, and AFC agrees 

to, make Subloans in accordance with all statutes, charters, interest 

rate structure:i rules, regulations, policies and procedurer; ('~standards") 

that are approved by the Borrower. 1'""'urther, the Borrower shall take 

stepB to assure that AFC shall,, and AFC agrees to, not appJ.y new 

:-:>tandards in any Subloan Agreement wt thout tJ1e written consent of 

the Borrower. 

ARTICLE IV 

Conditions Precedent to Disbursement 

SECTION 4.01. Conditions Precedent to Initial Disbursement. 

Prior to the first disbursement or to the issuance of the first Letter 
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ot Commltment under the loan, the Borrower shall, except as A.I,D, 

may otherwise agree in w.riting, furnish to A.I.D. in form and sub­

stance satisfactort to A.I.D.: 

(a) 4a· opinion of the Borrower's Attorney General that this 

Agreement has been duly authorized and/or ratified by, and executed 

on behalf of, the Borrower, and that it constitutes a valid and legally 

binding obligation of the Ibrrower :ln accordance with all of 1 ts terms; 

(b) A statement of the names of the persons holding or acting in 

the office of the Borrower specified in Section 9.02, and a specimen 

signature of each person specified in such statement; 

(o) Evidence of the source and availability of funds for the 

Borrower's contribution required by Section 5.10(a), together with 

detailed evidence of the budgeting or commitment and ready availabil­

ity of f\mde necessary to meat the Borrower's anticipated obligations 

for project activities during the Borrower's fiscal year of 1971+/75. 

(d) Evidence that all conditions to the effectiveness of the 

I.D.A. "Developnent Credit Agreement" (Second Livestock Development 

Project), other than the effectiveness of this Agreement, have been 

satisfied, together with an executed copy of said I. D.A. agreement. 

SEC1l'ION 4. 02. Additional Cond~~ tions Pree eden t to Disbursem~n t 

iProject Part.-A)_. Prlor to the first disbursement or to the issuance 

of' the first. Letter of Cammi tment under the Loan, :l.n connection w1 th 

Project Part A, A1'"'C shall, except as A.I.D. may otherwise agree in 

wr1 ting, furnish to A.I.D. in form and substance satisfactory to A.I.D.: 
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(a) An opinion of the ohief legal oounsal of AFC or of other 

counsel aoceptabl~ to A.I.D. that this Agreement has been duly author­

ized and/or ratified by, and executed on behalf of AFC and that it 

cons:·c tutes a valid and legally binding obligation of AFC in accordance 

w1 th 1llll of 1 ts terms; 

(b) The name of the person or persons who will act as represent­

ative or representatives of AFC pursuant to Section 9.02 together with 

evidence of his or their authority andra specimen signature of each 

per•son,, certified as to 1 ts authentic'!! ty; 

(c) Opinion of legal counsel satisfactory to A.I.D. that ~~c has 

been duly organized or created under the laws of Kenya. that AFC bas taken 

all corporate and legal actions under the laws and regulations of Kenya 

and has full power, without legal inhibition. ess0ntial to the effective 

iniplementation of the Project Part. A, and that its performance of 

obligations U..'l"lder the Reloan Agreement will not. conflict w1 th., or r~sul t 

in any violation of, any applicable franchise. concession, 11<' ~nst. _, 

permit, decree, order, statute, ordinance, or regulation. 

(d) Certified copies of the charter, bylaws, statutes, and other 

documentation governing the operations of AFC. including the interest 

rate structure, rules, reg"...:.lations, ?Olicies, and procedures to be used 

in making Subloans and copies of AFC's Subloan form, if any. and such 

oT,her information as A.I.D. may reasonably request. 

SOCTION 4. 03. 

(Pr9ject Part c2. 
Conditions Prec~g.f:nt to Additional Disbursement 

Prior to any disbursement or to the issuance of any 
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I..etter of CoDIDi. tment under the Loan, in connection w1 th Project 

Part C for the purpose of financing the procurement of equipment, the 

Borrower shall, exoei,1t as A.I.D. may otherwise agree in wr1 ting, 
. 

furnish to A.I.D. in form and substance satisfactory to A.I.D.; 

(a) Evidence of satisfactory arrangements for equipment servic-

ing and purchasing of spare parts, including establishment of a 

separate logistic and ~ccounting section for North Eastern Province 

range water development within the Ministry of Agriculture's Water 

Department; 

(b) Evidence that an equipment maintenance program will be under-

taken, including guidelines for maintenance of equipment; 

( c) An equipment utilization schedule, including a firm plan 

for the first year of Project implementation and a projected plan for 

nucceeding project years. 

SEX:!TION 4.04. Conditions Precedent to Additional Disbursement 

(Project Part F(iii). Prior to any disbursement or to the issuance of 

any Letter of Comrrd. tment under the Loan in connection with Project 

Part F(iii), the Borrower shall, except as A.I.D. may otherwise ab:r-ee 

in writing, furnish to A.I.D. in form and substance satisfactory to 

A.I.D., an executed contract or contracts ·with a .::onsulting finn or 

firms acceptable to A.I.D. 

SECTION 4.05. Terminal Dates for Meeting Conditions Precedent to 

Disbursement. 

(a) If all the conditions specified in Section 4.01 shall not 

have been met within three (3) months from the date of this Agreement, 
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or such later date or dates as ;; , :r . •_j. may agree to in writing, A, I. D. 

at its option, may terminate this Agi"eement by gtving wr1 tten notice 

to the Borrower and AFC. In the event of such a termination, this 

Agreement 8.lld all the obligations of the parties hereto shall terminate. 

(b) Except as A.I.D. may otherwise agree in writing: 

(1) If the conditions specified in Section 4.02 shall not 

have been satisfied wlthin three (3) months from the date of this 

Agreement; or 

(2) If the conditions specified in Section 4.03 shall not 

:-iave been satisfied w1 thin six (6) months from the date of this Agree-

ment; or 

(3) If the conditions specified in Section 4.04 shall not 

have been satisfied within one (l) year from the date of this Agreement; 

then A.I.D. may terminate this Agreement by giving notice to the Borrower,, 

and AF'C in respect to Section 4.02 conditions; provided, however, that 

termination resulting from tl.&e failure to meet conditions specified in 

:3ecti.ons 4.02, 4.03_. and 4.04 shall be effective only as to that. Part 

of the Project to which the unsatisfied condition or conditions apply, 

and such termination shall not affec1 disbursements in support of other 

Parts of the Project for which all conditions have been timely satisfied. 

Upon the giving of such notice, this Agreement, or that portion thereof 

so affected, and all obligations of the parties here·co with respect to 

such affected portions and Parts of the Project shall terminate. 
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SS::TIOO 4.06. Not1fioat1on of Meeting Cor)_di tions Precedent to 

Disbursement. A.I.D. shall notify the Borrowers,. and AFC in the case 

of Section 4.0l and Section 4.02 conditions, upon determination by 

A.I.D. that the conditions precedent to disbursement specified in 

Sections 4.01, 4.02, 4.03 and 4.04 have been met. 

ARTICLE V 

Covenants and Warranties 

SIDJTION 5.01. Execution of the Project. AFC, with respect to 

Project Part A,and the Borrower shall carry out the Project with due 

diligence and efficiency and in conformity with soW1d financial and 

administrative practices. It is the understanding of the parties 

hereto that Borrower bears the primary responsibi1J. ty for fulfilling 

the representations, warranties and covenants herein, despite the fact 

that in reg-arcl to Project Part A, AFC and the Sub-l ..;rrowers may be in 

a direct position to effect the performance of such undertakings. 

Accordingly, the Borrower agrees to take such steps as may be reasonable, 

:--1ecessar,\'" and proper to insure the due and faithful performance of such 

undertakings by AFC and Sub-Borrowers. Included among the obligations 

neretu1der shall be the forwarding to AF'C and the enforcement of various 

A.I.D. determinations and Implementation Letters made or issued pursuant 

hereto. 

SECTION 5.02. Continuing Consultation. The Borrower, and AFC in 

.cegard to Project Part A, and A.I.D. shall from time to time, at the 

request of any party, eX.change views through their representatives· 
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wi th regard to the p~gress of the Project, the performance by the 

Borrower and Aro of their obligations under this Agreement and the 

Reloan Agreement and other matters relating to the Project. 

SECTION 5.03. Disclosure of Material Facts and Circwnstances. 

The Borrower represents and warrants that all facts and circumstances 

disclosed or caused to be disclosed to A.I.D. in the course of obtain­

ing the Loan are accurate and complete, and there has been disclosed 

to A.I.D. accurately and completely, all facts and circumstances that 

might materially affect the Project and the discharge of the Borrower's 

obligations under this Agreement. The furrower agrees to promptly 

inform A.I.D. of any facts and circumstances that may hereafter arise 

that might materially affect, or that it is reasonable to believe 

nd.ght mat.erially af:":ect.,, the Project or the discharge of the Borrower's 

obligations under this Agreement. 

SE>8TION 5.04. Commissions,, Fees and Other Payments. 

(a) The Borrower warrants and covenants that in ~ormection with 

obtaining the Loan, or taking any action under or with respect to this 

.A.greement or the Reloan Agreement, t t has not paid, and will not pay or 

c:gree to pay, nor to the best of its knowledge has there been paid nor 

will there be paid or agreed to be paid by any other person or entity, 

commissions, fees or other payments of any kind, except as regular 

compensation to the J3orrower' s full-time officers and emp:..oyees or as 

compe!lsation for bonafide professional, technical or comparable services 

to which it is a party or of which it has knowledge (indicating whether 
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such payment has been made or is to be made on a contingent basis), 

and if the amount or any such payment is deemed unreasonable by A.I.D., 

the same shall be adjusted in a manner satisfactory to A.I.D. 

(b) The Borrower warrants and covenants that no payments have 

been or will be received by the .Borrower, or any official of the Bor-

rower, in connection with the procurement of goods and services 

financed hereunder, except fees, taxes or sirrdlar payments legally 

established in Kenya. 

SECTION 5.05. Maintenance and Audit of Records. The Borrower 

shall maintain or cause to ·oe maintained, in accordance with sound 

accounting principles and practices consistently applied, books and 

records relating to the Project, this Agreement and the Reloan 

Agreement. 

(a) AFC shall maintain in regard to Project Part A, books and 

records which shall, without limi.tation, be adequate to show: 

(i) the receipt and use made of the Loan funds disbursed 
to AFC; 

(ii) the nature and extent of solicitations of prospective 
suppliers of goods and services to be furnished under 
Subloei.ns') 

(iii) the eligi.bili ty of the Sub-Borrowers receiving the 
Subloans, including the economic, teclmical and finan­
cial analysis ma.de by AFC with respect to each 
appl:Lcation for a Subloan which is subsequen"tl.v 
financed in whole or in part by the Loan; and 

(iv) the financial conditions of AFC and the Sub-Borrowers, 
including those in d1~faul t of payment of interest or 
repayment of' Principal, and the progress of the Project. 
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(b) The Borrower's books and records,, in regard to Project Part C 

and Project Part F(:!.11), shall,, without limitation,, be adequate to show: 

(1) the receipt and use made of goods and services 
acquired w1 th the funds disb.lrsed pursuant to this 
Agreement; 

(ii) the nature and extent of solicitations of prospec­
tive suppliers of goods and services acquired; 

(iii) .the basis for the awaro of contracts and orders 
to successful bidders; and 

(iv) the progress of the Project. 

Such books ~nd records shall be regularly audited, in accordance with 

sound auditing standards, for such periods and at such intervals as 

A.I.Do may require and shall be maintained for five (5) years after 

the date of the last disbursement by A.I1D. or until all sums due A.I.D. 

under this Agreement have been paid, whlchever date shall occur first. 

SECTION 5.06. Reports. The Borrower, and AFC with regard to 

Project Part A, shall furnish to A.I.D. such information and reports 

relating to the I.i<:>an,, to the Reloan, to the Subloa.ns and to the Project 

as A.I.D. may reasonably request. 

S~TION 5.07, ;r:nspection and Audit. The authorized representatives 

of A.I.D. shall have the right at all reasonable times to inspect and 

audit the carrying out of the Project, the utilization of all goods 

and services fina:1c ed under the Loan, the use of the proceeds of the 

Reloan and the Subloans and the Borrower's and AFC's books, records and 

other documents relating to the Project, the Loan, the Reloan and the 

Subloans. The Borrower and AFC shall each cooperate with A.I.D. to 
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fac111 tate such inspections 1md audits and the Borrower shall permit 

representatives of A.I.D. to visit any part of Kenya for any purpose 

relating to the foregoing. 

SECTION'5.o9. Continuance of :f!eE!'.esentat:ton and Material~ 

Furnished to Satisfy Conditions Precedent, Unless A.I.D. otherwise 

agrees in wrl ting, the Borrower and AFC shall continue in force and 

effect for the life of this Agreement, exactly as originally made or 

furnished, any representation made or opinion or agreement furnished 

to satisfy a Condition Precedent under this Agreement. 

SECTION 5.09, Tax.a ti on. - ~his Agreement, the Reloan Agreement, 

the Loan, the Reloan and any evidence of indebtedness issued in con-

nection therewith shall be free from, and the princ:tpal and tnterest 

under the Loan and the Reloan shall be paid without deduction for and 

free from any taxation or fees imposed under the laws in effect wlth1n 

r~enya. No truces, tariffs, duties or levies of any nature whatsoever 

shall be pai.d with ftmds provided under the Loan. 'I'o the extent that 

(a) any contractor, including any consultlng firm, any personnel of 

such contractor finan.e~d herelli1der, and any property or transactions 

relating to such contracts and (b) any commodity procurement transac-

tion financed under the Loan are not exempt from identifiable taxes, 

tariffs, duties and other· levies imposed under the laws in effect in 

Kenya, the Borrower shall,. as and to the extent prescribed in and 

pursuant to Implementat:lon Letters, pay or reimburse the same under 

Section 5.10(b) of this Agreement w:lth funds other than those provided 

under the Loan. 
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S~TION 5.10. Furids and Other Resources to be Provided .l?Y the 

Borrower. 

(a) The Borr6wer agrees to make oontributions, in cash or kind, 

to Project Part A, eq~l in value to at least five hundred thirty 

thousand (U.S.$530,000) Urd ted States dollars. The Borrower further 

agrees to make contributions eitiler in cash or kind,, to Project Part C 

which equal in value at least three million seven hundred thousand 

(u.s.$3,700,000) United States dollars. Except as A.I.D. may otherwise· 

specify in writing, such contributions in whole or in part, may be 

provided to meet operational, administrative or capital costs of 

Project Part A and Project Part C. 

(b) In addition to its required contribution under Section 5.lO(a) 

hereof, the Borrower shall provide promptly as needed, all funds, in 

addition to the Loan, and all other resources required for the punctual 

a.nd effective carrying out of the Project. 

SECTIOH 5.11. Managomen~. The Borrower, and AFC in regard to 

Project Part A, shall provide qualified and experienced management 

:;:'or the Project and shall train staff as may be appropriate for the 

maintenance and operation of the Project. 

SOCTION 5 .12. Operation and Maintenanc~. The Borrower shall 

operate, maintain and repair Project Part C and all facilities, 

structures and goods provided in connection ~erewith in conformity 

with sound engineering, financial, administrative and livestock manage­

ment practices and in such marmer as to ensure the continuing and 

successful achievement of the purposes of Project Part C. 



SECTION 5.13. Utilization of Goods and Services. 

(a) Goods and services financed under the Loan shall be used 

exclusively for the Project, except as A.I.D. may otherwise agree in 

wr•i ting. Upon completion of the Project, or at such other time as 

goods financed under the Loan can no longer usefully be employed for· 

the Project,, the Borrower may use or dispose of such goods in such a 

manner as A.I.D. may agree to in wr1 ting prior to such use or 

d:i.sposi tlon. 

(b) Except as A.I.D. may otherwise agree in writing, no goods 

or services financed under the Loan shall be used to promote or 

assist any foreign-aid project or activity associated. with or fj.nanced 

by any country not included in Code 935 of the A.I.D. Geographic Code 

Book as in effect at the time of such use. 

SEC'I'ION 5. llt. Investment GuarantL1:,roJect Approval~ the 

R-:rrower. Any construction work to be financed un.der the Agreement 

is hereby stated to be a project approved by the Government of Kenya 

pursuant to the agreement between the Government of Kenya and the 

Government of the United States of America on the :subject of invest-

ment guaranties under that agreement covering a contractor's 

investment in that project. 

SECTICN 5.15. Organi:w!ion, AuthoritY-._ and Operation of AFC. 

\i-lith regard to Project Part A, Borrower and AFC represc'i1t, -,;arrant 

and agree as follows: 

(a) AFC is a duly organized entity existing in good standing 

under the laws of Kenya; 
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(b) there are no ·pending or threatened actions or proceedings 

before any court or adfninistrative agency which materially and adver·oely 

affect the financial conditions or operations of AFC; 

( c) the operations and affairs of AFC are and \lrlll be conducted 

with due diligence and eff-lciency and in accordance with sound tech-

n:ical,, administrative and financial practices,, in conform! ty with the 

laws of Kenya and in cqnformity with the statutes, charter, by-laws, 

regulations, policies and procedures and any other :1.nformation submitted 

to A.I.D. pursuant to Section 4.02(d) hereof; 

(d) Borrower and AFC will inform A.I.D. in writing of any 

change in the nature of the operations of APC or of any material 

mod:i.fication of the statutes, charter, by-laws, rules, regulations 

and policies which adversely affect the ability and willingness of 

AFC to fulfill its obligations hereunder; 

(e) the consolidated financial report for AFC as of March 31, 1974, 

a.nd the related revenue and expenditure statement for the year then 

ended (copies of which w111 be furnished tr) A.I.D.) correctly sets 

forth the financial condition of AFC as of such date and the results 

cf its operations for such year, and since the date of the said balance 

sheet there has been no materially adverse change in the financial 

condition of AFC. 

SECTION 5.16. AFC Activities. In regard to Project Part A, AFC 

agrees: 
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( a) to use its best efforts to abstain from buying cattle for 

resale to Sub-Borrowers or acting as agent or broker in cattle purchases 

by Sub-Borrowers; provided, however, in regard to proposed transactions 

in which AFC considers it necessary to buy cattle or to act as agent or 

broker, AFC shall publicly and widely advertise its cattle requirements, 

if A.I.D., after consultation with AFC, so requires; 

(b) to use its best effort to encourage Group Ranch Chairmen, 

their representatives or Ranch Managers to be present at and actively 

participate in cattle purchases financed under the Subloans. 

The Borrower agrees to assure that AFC complies with the obligations 

specified in this Section 5.16. 

SECTION 5.17. Range Development Activities. 'lhe 13orrower with 

pegard to Project Part C, agrees: 

(a) to reconstruct, as required to m1intain rang,? car::ry!ng 

c-apaci ty, pre-existing pans located within or adjacent to the North 

Eastern Province and completed prior to the commencement of activities 

under Project Part C; 

(b) to take necessary steps to control ·'.:';e extent of livestock 

crazing on any overgrazed or improperly utilized range land in the 

Horth Eastern Province and to maintain in force such laws and acts 

as may be necessary and proper for the performan.~e of its obligations 

under this Section 5.17(b); 

(c) that no more than twenty percent (20%) of the livestock or 

meat prodtlcts generated annually by Project Part C will be exported 
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for uae or consumption in the United States of America during tho 

life of the Lean; 

(d) to operate ai~.d rnaintaj.n r·eservoirs and boreholes in the 

North Eastern Province and to use its best efforts to establish a 

program or operating procedure under which costs of such operation 

and maintenance will be recovered from the water users; 

(e) to prepare and approve applicable rang~ block management 

plans prior to the development of each individual grazing block; 

(f) to implement as far as practicable, subject t:> evaluation 

and a pp1"oval by A. I. D. and. Borrower, the recommendations of· P •• I . :; • -

financed range management consultants; 

(g) to improve and maintain access roads to the range areas in 

the North Eastern Province as necessary for pro.,iect implementation 

and livestock operations; 

(h) to a:::ti vely employ the Ministry of Agriculture Livestock 

Marketing Division, or any successor organizntion, in livestock 

eiarketir.g operations in the North Eastern Province, until 1 t is 

mutually· determined by the Borrower and A.I.D. that the services of 

the Livestock Marketing Dl vision are no longer nece; . ·,ry for the 

f::~'ccessful continuance of such livestock marketing; 

(i) to provide a Field Supervisor for the 1Vi1nistry of Agr!cul ture 

range water construction operations in the North Eastern Province. 

S~TION 5.18. I.D.A. Credit Agreement. ':Phe Borrower and AFC 

represent and warrant that they are in compliance with respe .: ti vely 
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the I.D.A. Development Credit Agreement and the I.D.A. Project Agree-

ment for the Second Livestock Development Project and agree that they 

shall continue to comply w1 th the terms, condi tionn and covoru:mtn 01' 

such I.D.A. Agreements1 respectively. 

ARTICLE VI 

Procurement 

SECT.I:ON 6.01. Procurement from Code 941 Countries. Except as 

A.I.D. may otherwise agree in writing, disbursements made pursuant to 

.Section 7.01 shall be used exclusively to finance the procurement for 

the Project of goods and services having their source and origin in 

c:ountries included in Code 941 of the A.I.D. Geographic Code Book as 

in effect at the time orders are placed or contracts are entered into 

therefor. Ocear. shipping shall qualify as an eligible service pro-

vided the vessel furnishing the transportation service is registered 

in a country included in Code 941 of the A.I.D. Geographic Code Book 

as in effect at the time of shipment. 

SEX:;'rION 6.02. Procurement from Kenya and Code 941 Countries. 

Except as A.I.D. may otherwise ag-.C'ee in writing, disbur~ements made 

pursuant to Section 7.fY2. shall be used exclusively to finance the 

procurement for the Project of goods and services having their source 

in Kenya and their origin in Kenya or any other country included in 

A.I.D. Geographic Code 941 as in effect at the time orders are placed 
l 

or contracts are entered into tlerefor. 
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SECTI ON 6.03. El1gib111ty Dat~. Except as A.I.D. may otherwise 

agree in writing, no goods or services procured pursuant to orders 

placed or contracts entered into prior to the date of this Agreement 

and no Subloans for which AFC has disbursed funds prior to the date 

of this Agreement may be f:t.nanced under the Loan. 

SECTICN 6.04. Goods and Services not Financed Under the Loan. 

Goods and services procured for the Project, but not financed under 

the Loan, shall have their ac'..trce and origin in cotmtries included in 

Code 935 of the A.I.De Geographic Code Book as in effect at the time 

orders are placed for such goods and services9 

SECTION 6.05. J_mplementation of Procurement Requirements. Tne 

deflni tions applicable to the eligl.bili ty requirements of Sections 

6.01,, 6.02 and 6.04 will be set forth in detail tn Implementation 

Letters. 

SECTION 6.06. ?lans, Specific~tions_and Contracts. 

(a) Except as A.I.D. may otherwise agree in writing, the Borrower 

shall furnish to A.I.D. promptly upon preparation., all plans, specifica­

tions, construct:lon schedules, bid documents, contracts and agreements 

relating to the Pro.ject and any modification therein, whet.her or not, 

the goods and services to which they relate are financed ·l4nder the Loc.n. 

(b) Except as A.I.D. may otherwise d(.~1,..:e ln writing, all of' T.he 

plans,, specifications and construction schedules furnished pursuant 

to subsection (a) above,, shall be approved by A.I.D. in writing. 

(c) Except as A.I.D. may otherwise agree in writing, all bid 

documents and documents related to the solicitation of proposals 
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relating to goods and servioes financed W'lder the Loan shall be 

approved by A.I.D. 1n writing prior to their issuance, All plans. 

specifications and otner documents relating to goods and services 

financed under the Loan shall be in terms of United States standards 

and measurements. except as A.I.D. may otherwise agree in writing. 

(d) Except as A.I.D. may otherwise agree in writing, the follow-

ing contracts financed under the Loan shall be approved by A.I.D. in 

writing prior to their execution: 

(i) contracts for engipeering and other professional 
services. 

(ii) contracts for construction services, 

(iii) contracts for such other services as A.I.D. may 
specify,, and 

(iv) contracts for such equipment and materials as A.I.D. 
may specify. 

(e) Except as A.I.D. may otherwise agree in wrlt.ing, consulting 

firms used by the Borrower for the Project but not financed under the 

I,oan, the scope of their services and such of their peroonnel assigned 

to the Project as A.I.D. may specify, and construction contractors 

.Jsed by the Borrower for the Project but not financed tmder the Loan 

::;hall be acceptable to A.I.D. 

SECTION 6.07. Reasonable Price. No more than reasonable prices 

shall be paid for any goods or serv:i.ces financed, in whole or in part, 

under the Loan, as more fully described in Implementation Letters. 

Such items shall be procured on a fair and, except for professional 

;:;ervi ces, on a competitive basis in accordance with procedures there-

for prescribed in Implementation Letters. 
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SECTION 6.o8. Employment of ~'hird-Qountr;y Nationals Under 

Construction Contracts. !l.'he employment ~f personnel to perform serv­

ices under the construction contracts financed under the Loan shall 

be subject to requirements with respect to third-country nationals 

prescribed in Implementation Letters. 

SECTION 6.09. Shipping and Insurance. 

(a) Goods financed under the Loan shall be transported to Kenya 

on flag cari,iers of any country included in Code 935 of the A.I.D. 

Geographic Code Book as iri effect at the time of supment. 

(b) Unless A.I.D. shall.determine that privately o~med United 

States flag commercial vessels are not available at fair and reasonable 

rates for such vessels, (i) at least fifty percent (50%) of the gross 

tonnage of all goods financed lll1der the Loan (computed separately for 

dry bulk carriers, dry cargo liners and tankers).and transported on 

ocean vessels shall be transported on privately owned United States 

flag commercial vessels, and (ii) at least fifty percent (50%) of the 

gross freight revenue generated by all shipments financed under the 

Loan and transported on dry cargo liners shall he paid to or for the 

benefit of privately owned United States flag commercial vessels. 

(c) No such goods may be transported on any ocean vessel (or air­

craft) (i) which A.I.D., in a notice to the Borrower, has designated 

as ineligible to carry A.I.D.-financed goods or (ii) which has been 

chartered for the carriage of A.I.D.-financed goods unless such charter 

has been approved by A.I.D. 
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( d} If in connection with the placement of marine insurance on 

shipments financed under the United ~tates legislation authorizing 

assistance to other nations, the Government of Kenya, by statute, 

decree, rule or regulation favors any marine insurance company of any 

other country over• any marine insurance company authorized to do 

business in any state of the United States of America, goods procured 

f:com the United States and financed under the Loan shall during the 

continuance of such discrimination be insured against marine risk in 

the United States of America with a company or companies authorized 

to do a marlne insurance business in any state of the United Stat.as 

of America. 

(e) Unless A.I.D. otherwise agrees in writing, Borrower shall 

insure, or cause to be insured, all goods financed under the Loan 

2gainst risks incident to their transit to t.he point of their use in 

the Project. Such insurance shall be issued upon terms consistent 

with sound commercial practice and cover the full value of the goods, 

an•J. the proceeds thereof shall be payable in United States dollars or 

jn any ot.her freely convertible currency. Any indemnification received 

by the Borrower tmder such insurance shall be used to replace or repai.c 

any material damage or any loss of the goods insured or shall Le used 

~<'' re}.mhi.~rse Borr0wer for -the replacement or repair of such goods. 

ft:.:.:r such replacements shall have their source and origin in countries 

sf'ecif'ied in Sect.ton 6. 01 and otherwise be subject to the provisions 

or thiB Agreement. 
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Slro'l!r ~ 6.:i.o. Notification to Potential Su;eplier~e In order 

that all United States firms shall have the opportunity to participate 

in furnishing goods and services to be financed under the Loan, the 

Borrower shall furnish to A.I.D. such information with regard thereto, 

and at such time, as A.I.D. may request in Implementation Letters. 

SECTION 6.11. United States Government-Owned Excess Property. 

Where practicable, &)1'1rower shall utilize, with respect to goods 

financed under the Loan to which the Borrower takes title at the time 

of procurement, such United States Government-owned Excess Property 

ns may be consistent with the requirements of the Project and as may 

be available within a reasonable period of time. The Borrower shall 

r;eek assistance from A.I.D., and A.I.D. will assist the Borrower in 

ascertalning the availability of and in obtaining such Excess Property. 

A.I.D. will make arrangements for any necessary inspection of such 

property by the .Bori~ower or its representative. The costs of inspec­

tion and of acquisition, and all charges incident to the transfer to 

the Borrower of such Excess Property1 may be financed under the Loan. 

Prior to the procurement of any goods, other than Excess Property, 

financed under the Luan and after having sought such A.I.D. assistance1 

the Borrower shall advise A.I.D. in writing, on the basis of information 

~ :1en available to it., e:J, ther that such goods cannot be made available 

ft•om United States Government-owned Excess Property on a timely basis 

or that the goods that can be made available are not technica4.ly 

suitable for use in the Project. 
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SOO'l'Iat 6.12. Information and Marking•-. The Borrower shall 

gl. ve public! ty to t.'1e Loan and the Project as a program of United 

States' aid~ identify the Project site, and mark goods financed under 

the Loan, as prescribed in Implementation Letters. 

ARTICLE VII 

Disbursements 

SECTION 7.01. Disbursement for United States Dollar Costs -

Letters of Uommi tment to United States' Banks. Upon satisfaction of 

concli tions precedent, the Borrower ma.y, from time to time, request 

A.I.D. to issue Letters of C~mmitment for specified amounts to one or 

more United States' banks sat:Lsfactoryt:> A.I.D. committing A.I.D. to 

reimburse such bank or banks for payments made by them to contractors 

or suppliers, through the use of Letters of Credit or otherwise, for 

Dollar Costs of goods and services procured for the Project in accord­

ance with the terms and conditions of' this Agreement. Payment by a 

bank to a contractor or supplier will be made by the bank upon pres­

entation of such supporting documentation as A.I.D. may prescribe in 

Letters of Commitment and Implementation Letters. 

Ba.nking charges incurred in connection with Letters of Commitment 

and Letters of Credit shall be for the accotmt of the Borrower and may 

be financed under the Loan. 

SECTION 7.02. Disbursement for Local Currency Costs. Upon satis­

faction of conditions precedent, the Borrower may, from time to time, 

:request disbursement by A.I.D. of local currency for Local Currency 
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Costs of goods and services procured for the Projeot in accordance 

w1 th the terms and conditions of th1.s Agreement by subm1 tting to A.I.D. 

such supporting documentation as A.I.D. may prescribe :tn Implementation 

Letters. A.I,D., at its option, may make such disbursements from 

Kenya currency owned by the U.S. Government or obtained by A.I.D. 

with United States dollars. 

The United States dollar equivalent of the local currency made 

available hereunder will be the amount of United States dollars required 

by A.I.D. to obtain Kenya currency if purchased; or if otherwise obtained, 

the dollal'' equivalent of the f\m.ds disbursed, on the date of disbursement 

using the m0st favorable exchange rate to the dollar then lawfully exist-

ing in Kenya. 

SECTION 7.03.. Other Forms of Disbursement. Disbursements of the 

Ioan may 8.lso be made through such other means as the 13orrower and A.I.D. 

ir.1y agree to in 'il!'i ting. 

SECTION 7.oJi. Date of tj_sbursem2nt. Disbursements by A.I.D. shall 

b(-? deemed to occur (a) in the case of disbursements pursuant to Section 

7.01, on the date on which A.I.D. ma.kes a disburseme!lt to the Borrower, 

to its designee, or to a banldr:.g insti tt~tion pursuant to a Letter of 

Coimnitment, rtnd (b) in the case of disbursements pursuant to Section 7.02., 

on the date on which A.I.D. disburses the local currency to the Borrower 

c:.' its designee. 

SECTI~ 7.05. Terminal Dates for Corrunitment and Disbursement. 

(a) Except as A.I.D. may otherwise agree in writing, in connection 

with Project Part A no disbursement shall be made against documentation 
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rec ei ved by A.I.D. or its designee after September 30, 1978 ("terminal 

date for disbursement"). 

(b) Except as A.I.D. may otherwise agree in writing, no Letter 

of Comrrd tment, or other comrni tment document which may be called for 

by another fonn of disbursement tmder Section 7.q3, shall be issued 

in response to requests l'eceived by A.I.D. in connection with Project 

Part C afte1• March 31, 1979, and in connection with Project Part F(iii) 

after September 30, 19·'7t>, and no disbursement shall be made against 

documentation received by A.I.D. or any bank described in Section 7.01 

in connection with Project Part C after September 30, 1979 ("terminal 

date for disbursement"~ and in connection with Project Part F(iii) 

after March 31, 1977 ("terminal date for disbursement"). 

(c) If funds remain available under the Loan for any part of the 

ProJect after +,he applicable terminal date for disbursement as specified 

above, then A.I.D.J at its option, may at any time or times after the 

respective terrrdnal dates for disbursement reduce the Loan by all or 

any portion of such funds for which documentation for the disbursement 

thereof has not been received on or before the applicable terminal 

date for disbursement. 

ARTICLE VIII 

Cancel:JB tion and Suspension 

SECTION 8.01. Capcellation by the Borrower. The Borrower may, 

wJth the prior written consent of A.I.D., by written notice to A.I.D., 

cancel any part of the Loan (i) which, prior to the giving of such 
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notice, A.I.D. has not disbursed o:r committed itself to disburse, or 

(11) which has not then been utilized through the issuance of 1rrevo-

cable Letters of Credit or through 'bank payments made other than under 

irrevocable Letters of Credit. 

SECTION 8.02. Events of Default; Acceleration. If any one or 

more of the following events C'Events of Default") shall occur: 

(a) The Borrower shall have failed to pay when due any interest 

or installment of Principal required under t~s Agreement; 

(b) The Borrower, or AFC in regard to Project Part A, shall have 

failed to comply with any provj.sion of the Heloan Agreement or of this 

Agreement, including, but without limitation, the obligation to carry 

out the Project with due diligence and efficiency; 

(c) The Borrower shall have failed to pay when due any interest 

or any installment of Principal or any other payment required under any 

other loan agreement, any guaranty agreement, or any other agreement 

between the Borrower or any of its agencies and A.I.D., or any of its 

predecessor agencies, 

then A.I.D. may, at its option,, give to the Borrower notice that all 

or any part of the unrepaid Principal shall be due and payable sixty 

( 60) days thereafter, and unless the Event of Default is cured within such 

;3ixty (60) days: 

(i) such unrepaid Princ1pal and any accrued interest here­
under shall be due and payable immediately; and 

(ii) th.e amount of any f\1rther disbursements made under 
then outstanding irrevocable Letters of Credit or 
otherwise shall become due and payable as soon as 
made. 
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SECTIC* 8, 03. Suspension of Diabursoment. In the evon"t, that ut 

any time: 

(a) An Event of Default has occurred; 

(b) An event occurs .that A.I.D., determines to be an extraordi;.. 

nary situation that makes it improbable either that the purpose of the 

Loan will be attained or that the :Borrower will be able to perform its 

obligations under this Agreement or that AFC will be· able to perfor•m 

its obligations under the Reloan Agreement and/or this Agreement; or 

(c) Any disbursement by A.I.D. would be in violation of the 

legislation governing A. I .D.; 

(d) The Borrower shall have failed to pay when due any interest 

or any installment of Principal or any other payment required under 

any other loan agreement, any guaranty agreement, or any other agree-

ment between the Borrower or any of its agencies and the Government 

of the United States or any of its agencies; . 

then A. I @D. may, at its op ti on: 

(i) suspend or cancel outstanding commitment documents 
to the extent that they have not been utilized through 
the issuance of i~revocable Letters of Credit, in 
which event A.I.D. shall give notice to the Borrower 
promptly thereafter; 

(ii) decline to make ciisbursements other than w1der out­
standing commitment documents; 

(iii) decline to issue acldi tional commitment documents; 

(iv) at A.I.D. 's expense, direct that title to goods 
financed under the Loan shall be transferred to 
A.I.D. if the goods are from a source outside Kenya, 
are in a deliverable state and have not been offloaded 
in ports of entry in Kenya. Any disbursement made 
or to be made under the Loan with respect to such 
transferred goods shall be deducted from Principal. 
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SECTICN 8.04. Cancellation by A.I .D. Following any suspension 

of disbursements pursuant to Section 8.03, if the cause or causes for 

suoh suspension of disbursements shall not have been eliminated or 

corrected w1 thin sixty ( 60) day~:i. from the date of such suspension, 

A.I.D. may, at its opt1i.on,, at any time or times "t!hereafter, cancel 

all or any part of the Loan that is not then either disbursed or sub­

ject to irrevocable Letters of Credit. 

S&!TION 8.05. Continued Effectiveness of Agreement. Notwith­

standing a~y cancellation, suspension of disbursement, or acceleration 

of repayment, the provisions of this Agreement shall continue in full 

force and affect until the payment in full of all Principal and any 

accrued interest hereunP,er. 

SECTION 8. 06. Refunds. 

(a) In the case of any disbursement not supported by valid docu­

mentation in accordance with the terms of this Agreement, or of any 

disbursement not made or used in accordance with the terms of this 

Agreement,, A. I. D., notwithstanding the ave.ilabili ty or exercise of any 

of the other remedies provided for under this Agreement_, may require 

,_.the Borrower to refund such amount in United States dollars to A. I .D. 

within thirty (30) days after receipt of a request therefor. However, 

in the event that such disbursement was origin~lly made in local cur­

rency and if A.I.D. determines that the amount of such reftmd can be 

used to pay the Local Currency Costs of other goods and services 

approved for financing 'lID.der the Loan, A.I.D. will accept such refund 
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in local currency. Retunds under this section shall be made available 

first for the oost of goods and serv1.ces procured for the Project here­

under, to the extent justified; the remainder, if any, shall be applied 

to the installments of Principal in the inverse order of their maturity 

and the amount of the Loan shall be reduced by the amount of such 

remainder. Notwithstan.iing any other provision in this Agr•eement, 

A.I.D. 's right "to require a refund with respect to any disbursement 

tmder the Loan shall continue for five years following the date of such 

disbursement. 

(b) In the event that A.I.D. receives a refund from any contractor, 

supplier, or banking institution, or from any other third party connected 

with the Loan, with respect to goods or services financed under the Loan, 

and such reftmd relates to an unreasonable price for goods or services, 

or to goods that did not conform to specifications, or to services that 

were inadequate, A.I.D. shall first make such refuY\d available for the 

cost of goods and services procured for the Project hereund~r. to the 

extent Justified, the remainder to be applied to the installments of 

Principal in the inverse order of their maturity and the amount of the 

Loan will be reduced QY the amount of such remainder. 

SECTION 8.07. Expenses of Collection. All reasonable costs 

incurred by A, I .D., other than salaries of its staff, in co1mection 

with the collection of any refund or in connection w:J. th amounts due 

A.I.D. by reason of the occurrence of any of the events specified in 

Section 8.02 may be charged to the Borrower and reimbursed to A.I.D. 

in such marmer as A.I.D. may specify. 
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SJOOT.[<E" 8. 08. Nonwai ver of Remedies. No delay in exercising 

or omission to exercise any right, power, or remedy accruing to A.I.D. 

under this Agreement shall be construed as a waiver of any such rights, 

powers, or remedies. 

ARTICLE IX 

Miscellaneous 

SECTION 9.01. Communications. Any notice, request, document, or 

other communication g:tven., made, or sent by the Borrower, AFC or A.I.D. 

p.irsuant to this Agreement shall be in writing or by telegram, cable, 

or radiogram and shall be deemed to have been duly given, made, or 

sent to the party to which it is addressed when it shall be delivered 

to such party by hand or by mail, telegram, cable, or radiogram at the 

following addresses: 

TO BORROWER: 

Mail Address: 

Cable Address: 

TO AFC: 

Mail Address: 

Cable Address: 

Permanent Secretary 
Ministry of Finance and Planning 
Treasury 
Post Office Box 30007 
Nairobi, Kenya 

l'INANCE, NAIROBI, KENYA 

'!be General Manager 
Agricultural Finance Corp. 
P. O. Box 30367 
Nairobi, Kenya 

KENA GEAN 
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TO A.I.D.: 

Mail Address: Director· 
Regtonal Eoonom1c Development Services Office 

o/oDireotor 

Cable Address: 

U.S. A.I.D. Mission to Kenya 
P. O. Box 30261 
Nairobi, Kenya 

AMEMEASSY NAmom: 

BorrCYw>1er and AFC, in addition, shall provide the Di rec tor, U. S. 

A.I.D. M.tssion to Kenya, with a copy of each communication sent to 

A.I.D. Other addresses may be substituted for the above upon the giving 

of notice. All notices, requests,, comrm.micat.1.ons, arld doow.1ents sub-

mitted to A.I.D. hereunder shall be in English, except as A.I.D. may 

otherwise agree in writing. 

SECTION 9.02. Representatives. For all purposes relative to 

this Agreement, the Borrower will be representa<i by the individual 

holding or acting in the office of Permanent Secretary to the Treasury, 

Mini.stry of Finance and Planning, AFC will be represented by the indi-

vtdual holding or acting in the office of General Manager of AFC, and 

A. I .D. will be represented by the individual holding or acting in the 

offi.ce of Director, Regtonal Econqmic Development Services Office, 

Nairobi, Kenya. Such individuals shall have the authority to desig-

nate additional representatives by w:r1. tten notice. In the event of 

any replacement or other designation of a representative hereunder, 

Borrower shall submit a statement of the representative's name and 

specimen signature in form and substance satisfactory to A.I.D. Until 

receipt by A.I.D. of w;ritten not1.ce of revocation of the authority of 
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any of the duly authorized representatives of the Borrower designated 
' 

pursuant to this Section. 1 t may accept the signature of ~ny such 

representative or representatives on any instrument as conclusive 

evidence that any acti~n effected by such instrument is duly author-

ized. 

Slro'l'!<E 9.03. Implementation Letters. A.I.D. shall from time to 
' .......... 

time issue Implementation Letters that will prescribe the procedures 

applicable hereunder in connection with the implementation of this 

Agreement.· 

SECTI<ll 9.04. Promissory Notes. At such time or tir~es as A.I.D. 

may request. the Borrower shall issue promissory notes or such other 

evidenc :..s of indebteeness with respect to the Loan, in such form, 

containing such terms and supported by such legal opinions as A.I.D. 

may reasonably request. 

SECTIOO 9.05. Termination Upon Full Payment. Upon payment in 

full of the Principa.l and of any accrued interest. this Agreement and 

all obligations of the Ik>rrower and A.I.D. under this Loan Agreement 

shall terminate. 



• 
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IN WI'mF.SS WHER.PX)F, 'lb.e Republic of Kenya. the Agricultural 

Finance Corporation. and the United States of America. each acting 

through its duly authorized representative, have caused this Agree-

ment to be signed in their names and delivered as of the day and 

year first above written. 

REPUBLIC OF KBNYA 

AGRICUL'IURAL FINANCE CORPORATION 

By:_J] 
Title: c~.J ,j 

~ ~·-'>"-- Q~ ~ • 

UNI '!ED STA TFS OF AMERICA 

\ . 
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Project Desoript:t.on 

'!he ProJeot oompl':l.aes a portion of the Second Livestock Develop­

ment Project to be financed by the Gove1'11lllents of Kenya, Canada, the 

United Kingdom and the United States, a'1d the International Development 

Association (I.D.A.) and project beneficiaries. A.I.D. financing will 

be provided for the activities described below: 

1. Ranch Development - Part A, 

The Loan will provide the Kenya currency equivalent of up to 

$4,100,000 for onlending by the Borrower to AFC. These funds, together 

with such funds as may be provided for Subloans by the Borrower or AFC 

under Section 5.10 of this Agreement, shall be used to finance the 

procurement of cattle by Sub-Borrowers. Group, company or cooperative 

and conunercial ranches, as further defined in Implementation Letters, 

shall be eligible Sub-Borrowers. Subloans shall be made to the 

follow1ng: 

(a) Approximately 60 group ranches most of which being in 

Kajiado, Narok and Samburu Districts; 

(b) Approximately 21 company or cooperative ranches most of 

which being in Tai ta/raveta,, 'J.!ana River, Kwale, Kilifi and Ki tui 

Districts; 

(c) Approximately 100 commercial ranches most of which 

being in Nakuru,, Laikipia, Nyandarua and Machakos Districts. 
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2. Northeast Ran§! D,evelopmen,t - Part c. 

'!he Loan will provide up to $5,300,000 to finance goods and 

services to assist in the planning, design and construction of roads, 

pans, water facilities and buildings·required to develop and improve 

livestock grazing areas and livestock production in Kenya's North 

Eastern Province. 

3. Meat Processing Study - Part F(iii). 

The Loan will provide up to $200,,000 to assist in financing 

a contract or contracts for consultant studies to determine measures 

to improve and develop the meat processing industry in Kenya. 



ACTION HENORANDUH 1'~0R THE ACTING ADMINISTRATOR 

TURU ES 

THRU 
{ "\ <! /} / -- . 

AA/PPG, i·1r. Alexander·· Shakm·r·-, ) 

FROH 

r
• I , f' . ' ,_ . ~; . ~; . - ~ 

AA/AFR, W. Haven Nor~Jl( 
~-

SUBJECT: Kenya - Livestock Deve. opment Loan ( 615-0160), An:c:ndment I 

Problem: USAID/Kenya recently submitted Amendment number I to the K~nya 
Livestock Development Loan ·which ·was authorized in FY 1974. This ABend­
ment increases the $9,600,000 Kenya Development Loan (615-T-008) by 
$3,250,000 to provide additional inputs into the multi-donor Livcsto(;.k 
Development Program, Phase IL It also reallocates certain funds ·;dthin 
the original loan project. 

Discussion: The purpose of the project loan is to increase the qua'1tity 
and quality of livestock production to meet the growing Kenyan dem.:~nds 

and to earn foreign ·_·;:change through exports of livestock a.nd li·1estock 
products. In so doing, the total project will benefit pastoralists and 
other cattle producers and ·wage e1:tployees on group, com.mere l and cor:.1-
pany ranches. In add it ion, higher prices for beef (an under t .... ,._.~ .. •.-. 

negotiated betueen IDA and GO~) would transfer income directly from 
relatively prosperous urban consumers to the lower income rural -proc: .. H.:ers. 
AID's portion of the project will contribute significantly to the co11ser­
vation of Northeast Province rangeland as ·well as result in itighcr income 
for beneficiaries of the Ranch Development Program through increased live-
stock production. · 

This Loan Amendment provides additional funds for the l'fortheast Province 
component of the program for (1) equipi:1ent, (2) equipment operations, 
(3) equipment maintenance, nnd (4) construction of three senior level 
staff houses. These inputs arc for irnpleticntation o.f. a maintenance pro­
gram for track roads and cleaning silt from the reservoirs constructed in 
the ~ortheast Province under t!ie Pilot Progrnm, Phase I and t~e current 
Phase II of Ke:nya 1 s Livestock Production Progr.:im. Iter~ (4) i.s in SL'JlI:>Ort 
of the entire Xortheastern Proj..:ct. Additionally, it reallocates $40,000 
from the original loan. for ti1e purchase of VC'.!hicles and equipm.::nt for the 
Range Nanagement Divisi~n of the Hini.stry of t.griculturc. 

When the original Phase II project -...:as pla:;rned thr.;; GOK ::i.greed to accept 
responsibility for th2 rnaintcm.:li!Ce of wat..~r facilities and block and 
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pasture boundary tracks constructed unc1 'x Phase I and Phase II Range 
Development Program in Northeast Provir~.:e. Equipment to perform the 
maintenance work was to have been purchased with a Japanese Yen loan 
equivalent to $5 ;nillion. As no ~:>pare parts or in-country r.1aintenance 
capacity was available for this equipment, and the GOK had begun a 
standardization program on U.S. equipment, the Japanese loan was used 
for other procurement. 

Due to the lack of equipment, reservoirs construct2d under Phase I and 
Phase II are silting in at an estimated ten per cent of their total 
capacity annually. -The GOK of course recognizes the serious nature of 
the problem, and consequently, has requested A.I.D. to provide funds 
for the purchase of heavy equipment, spare parts, and POL to maintain 
reservoirs and tracks. 

It has been agreed with GOK that the Range Planning Team (Range Planner, 
Agricultural Engineer, and Hydrologist) provided under the National 
Range and Ranch Development Project for the l~ortheas tern Province, be 
stationed at the Province Headquarters, Garisa. At present the tea3 
is stationed in Nairobi and is required to travel long distances to and 
from the project area. Considerable time is lost ir this trc.vel that 
could be used on work in the Province and in addition, ti~ere ·Ls a problem 
of lack of communication with GOK prov.:._::icial planning officials. Adequate 
housing cannot be provided by the GOK for the planning team. Therefore, 
a request from GOK has been made for funds to be included in the amr~nd­
ment for the construction of tl1ree senior-level staff houses for the PASA 
technicians in Carisa. 

The Project Paper proposes that funds from the original loan t·e reprograr,uned 
to establish a $50, 000 revolving fund for local procureu-1ent cf spare parts 
for existing equipment. It has been determined that this rec:.uest is too 
ambiguous to process at this time. Upon receipt from the 1-Iission of adequate 
justification for establishment of the fund, a request will be forwarded for 
the approval of the DA. The deletion of this element from the project will 
not in any way effect the soundness of this loan. 

Thi:! Livestock Development Loan is directly related to the National R:Jne;e 
and Ranch Development (t,TJ-;.RD) Technical Assistance Project. The l,:Rtw pro­
ject provides range and ranch planners, agriculture engineers, hydrologists, 
well maintenance specialists, animal production speci<:tlists, limited cm-.1mo-­
dities and participant training to enable various GOK agencies to implement 
the 1 ivestock program. The project also provides tKo lives tock econo::d.sts 
for the headquarters oq~anization project coordinating unit. 

li. Congressional Notification for this Loan Amendment has been forwarded and 
no objection was received during the 15--day \•7aiting period. 

Haivers: Three ,.;,aivers are deemed necessary for proper implementation of 
the project. A source-origin waiver is requested to permit procurement of 
ten small diesel engines of Kenyan source and Code 935 origin, with an 
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estimated total cost of $10, 000. Suit:,Lblc engines of U.S. and Code 941 
source origin are not available. A source origin waiver and a waiver 
of the Section 636(i) U.S. manufacture requirement is requested £or the 
procurement of ten motorcycles of Kenyan source and Code 935 origin 
because the type of vehicle necessary for project conditions is not made 
in the U.S. or Code 941 countries, ·with an estimated cost of $16,500. 
Finally, a proprietary procurement waiver is requested to enable the 
purchase of $978,000 of additional construction and maintenance equipment 
of Caterpillar manufacture in order to assure standardization~ compatibi­
lity, servicability, and spare parts availability. Detailed justification 
for these waivers is presented in Annex IV of the Project Paper. 

Recomrr.endations: That you authorize the loan amendment in the amount of 
$3.25 million for the Livestock Development Project and approve the 
follo·wing waivers: 

(a) A uaiver to permit purchase of ten small diesel engines of 
Kenyan source and Code 935 origin, with a total cost of 
approximately $10,000. 

(b) A waiver to permit purchase of ten r.1otorbikes of Kenyan 
source and Code 935 origin, with a total cost bf approxi­
mately $16,500. 

(c) A waiver to permit proprietary procur2ment of apprmdLtately 
$978, 000 of heavy cons 1.:ruction and maintenance equipment. 

AFR/DR/ESAP:MNcDaniel:mj:2/17/77 

APPROVED: ·\.' ·; ; l~· .:. -.~-("~ . 
---~'~-i _- --

DISAPPROVED: 

DATE: 

Clearances: 
1 .. FR/DR: JFithers _JZs::q~ 
GC: GDHorgan · ~ . : 
PPC: EHogan __ <:~·.?, 11.. __ ........___ 
AA/J\FR:CHar<l . __ ,.,.--·/ _; .. 
GC/ AFR: TBork-~'i-7.' - . 
HID:LGoodmanWraft)-­
AFR/DR/SDP:DDibble (draft) 
.\~R/DR/ESAP: s1z;{.\ (draft) 
AER/DR:SKle1n . 
AFR/ESA:TO' 1'.e~fe/iuaes ~aft) 
AFR/DP: DWilson / ,..Y Fe 
PPC/DPR:RBobel__,(~d-r-a~f~t~).~'-~~·-,-J-

AFR/ESA:OCylke (draft)--,-.~; 

SER/ENGR:D0 1 Riordan (dra°Tt) 
AFR/DR/ARD:HJones/PHarren (draft) 
USAID/Kenya:FAbercrombie (draft) 



ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR, 
BUREAU FOR AFRICA 

FROM: AFR/DR, John L. Withers 

SUBJECT: Environmental Threshold Decision 

PROJECT TITLE: Livestock Loan Amendment I 

PROJECT NUMBEH: 615-0160 

COUNTRY: Kenya 

ENVIRONMENTAL THRESHOLD DECISION RECOMMENDATION: "Negative 
Determination". 

PROBLEM: A.I.D. Regulation 16 requires that this A.I.D. 
financed action be examined from the viewpoint of its poten­
tiality for having a significant effect on the human envi­
ronment. If the result of this study indicates the action 
will not have a significant detrimental effect on the human 
environment, then an official funding to this effect called 
a "Negative Determination" must _be signed by the Assistant 
Administrator of the relevant A.I.D. Bureau. 

FINDINGS: The Project Review Committee and the members of 
my staff responsible for the implementation of A.I.D. 's 
Environmental Procedures have reviewed this project and its 
proposed actions from the viewpoint of its environmental 
aspects and A.I.D. 's Regulation 16. Since this amendment 
provides basically for the maintenance of facilities con­
structed under Phase I and Phase II of the project (and 1ninor 
construction of staff houses), no significant effects upon the 
human environment will take place. Furthermore, since this 
project will not have any adverse effects upo~ the environ­
ment an Environmental Assessment or Envjronment Impact State­
ment will not be required. 

RECOMMENDATION: It is recommended tha~ you approve the recom­
rnendation for a "Negative Determination" for this project. 
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APPROVED:f "la~[ --
~} ---

DISAPPROVED: 

_--:) I 2 I I l 7 
r' 

DATE: 

SER/ENGR:PStearns/AFR/DR/ESAP:MMcDaniel:bms:02/14/77 



Mr. Robert Chamberlain 
. AFR-CWA - Room 4524-B 

Agency for International Development 
Department of State 
2201 C Street, N.W. 
Washington, D.C. 20523 

Dear Mr. Chamberlain: 
..-----·-

7655 OLD SPRltH::Hc-W31ii RG'IA.? 
MCLEAN, \-'I RGI~ ;ir. :?.Z 1vt 

TELEPHONE 891!-:).'.~Q(J LM\·:?'..•, CO;:>E 703~ 

September 19, 1974 

Ref: Nigeria OIC Evaluation 

Attached is a evised versio of Mr. Bernhart's memo to me, 
describing the work to be performe in Nigeria, with a new Budget · 
attached. I understand that these changes have been discussed with 
you. If you have any questions, please call me at: 893-5900. 

Sincerely, 

~\~:a-~~~ 
Director 
Agriculture and Nutrition 

cc : W. Wren PPC /PMR 

Enclosure: As stated 

An Equal Opportunity Employer M/F 



TO: A. L. Brown 

Bernhar~ FROM: R. v. 

SUBJECT: Plannin6 Visit to Nigeria re OIC Evaluation. 

September 10, 1974 
(Revised) 

Dr. Eugene Beard and I spent the period August 7-17 in Nigeria developing 
the time schedule and interview instruments to evaluate the Opportunities 
Industrial Center/Lagos for the Industrial Training Fund and USAID/Lagos. 
This was done with the active participation of ITF and OIC, keeping 
USAID/Lagos informed and securing their endorsement of the effort. The end 
product of the evaluation will be to recommend whether ITF should supply 
financial support to OIC in anticipation of the completion of the AID support 
in June 1975 (residual activities will continue for approximately an 
additional year). Further, the assignment includes the task of helping ITF 
develop its own internal evaluation capability to help it determine support­
worthy applicants in the voca~ional training field. 

The attached tentative time schedule and information outlines have been 
approved by the interested parties in Lagos. The evaluation exercise will 
involve an intensive look at OIC and surveys of five to seven other vocational 
training facilities to help establish some norms for training in Nigeria 
for the general purposes of ITF's evaluation needs and a background within 
which OIC's role can be seen in some perspective. The schedule indicates 
that three to five of ITF's staff will participate with the ATAC evaluators 
to involve them in the operation and to provide evaluation training experience. 
The effort will be concluded with training-workshop or seminar for three half 
days to provide an introduction to evaluation to the other relevant ITF 
staffers using real data gathered during the evaluation exercise. 

The facilities to be visited include OIC, YWCA, NARS, ljebu-ote Trade School, 
Kano Trade Center and Yaba Vocational Industry Center. (USAID/Lagos is 
especially interested in NA.RS, the Nigerian Army Resettlement Scheme, a 
vocational program for handicapped soldiers which has received AID assistance 
in the past.) 

Note that the instruments appended are to be pre-tested at the YWCA college. 
The graduates of all facilities will be sampled along with their present 
euiployers as a further means of ascertaining the efficacy of the training 
programs. 

The sum of the foregoing will provide for a Leasoned recommendation for ITF 
regarding the particular request for funds submitted by OIC as well as an 
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overall evaluation of the activities of OIC for AID. We plan to return to 
Nigeria and complete the assignment between September 12 and October 4. 
We will also brief OIC/International in Philadelphia prior to departure. 

Prior to our return, ITF will notify the schools targeted to secure their 
formal approval of the visits and to have them begin a sumnary data collection 
effort to facilitate the project. The sumnary form is .. a .. standardized format 
u~e~ by ITF ·to in~_e!l_t~ry vocational train;i.~sources. Other rel'a!e~. · --­
organizations-will be contacted such as: Ministry of--ltat>or, Ministry of 
Industry and Trade, Ford Foundation, International Labor Organization, etc. 
All within the limited time available and the real constraints on physical 
movement in and through metropolitan La~os. 

The schedule of activities proposed for the return visit is: 

1) 

2) 

3) 

4) 

5) 

6) 

7) 

8) 

9) 

10) 

11) 

12) 

Pre-test the Sample Information Outline for Training Facilities. This is the 
instrument to be used by the team while interviewing staff of the several 
training schools to be surveyed. The follow-up check-lists for student/ 
trainees and employers of S/Ts will also be tested (September 16). 

The instruments will be assessed, validated and/or adjusted, based upon 
exposure to the first training facility. 

Sessions with AID and ITF staffs for further orientation and review of 
steps 1 and 2 (S~..P-temher 16/lI_l. 

Evaluation interviews will then commence with full team at OIC proceeding 
on through the other schools on the list. These additional schools (Nars, 
Yaba, Mechanics and Drivers School, Ijeou-ote) will be dealt with by two­
man interview teams (September 17/20). ----------- . --
Findings from the school interviews will be assessed and a schedule for 
employer and student/trainee interviews developed (September 21/22). 

Individual team members will interview a selected sample of employers 
and student/trainees. Other relevant persons will be interviewed from 
the Ministry of Labor, Ministry of Industry, Ford Foundation, as well as 
Board Members of OIC and ITF (September 23/27). 

Data will be compiled and assessed (September 28). ___ ::-,__. ---
The seminar for ITF staff, an introduction to evaluation based upon cases 
developed by survey, will be designed (~eptember 29). 

Participate in and lead one-day seminar for ITF staff (September 30). 
' ' 

Debrief USAID/Lagos, OIC Lagos, and ITF (October 1). 

In event of slippage in schedule, Bernhart will remain extra day or two 
to complete task. ·- ---- -
~--·-----~~--

Final report and debriefings in Washington and Philadelphia (October 7-11). 
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The planning trip provides a detailed schedule, or plan of work which entails 
cost changes which require adjustment. 

ITF is now becoming fully involved in the evaluation process as a training 
exercise. This may add an increment to the time required. 

ITF and USAID do not want OIC evaluated in isolation. The audit. ,the PAR and 
the two evaluations by Dr. Hobbs were limited to OIC with no data ~a-the 
environment in which OIC operates. Comparison and/or contrasts with other 
kinds of vocational schools have been requested. Thus the scope of this 
evaluation i;s explicit!.¥, rather than imp_!..~citl,y _hr~ 

it was urged that the instruments be pre-tested at one facility before 
proceeding with the balance of the evaluation. 

It was also requested that a training seminar be conducted for the program 
and training staffs of ITF to share in the experience and to help develop an 
evaluation capability. 

In-country transportation costs must provide.for car rentals. Neither USAID 
(3 vehicles), nor ITF (3 vehicles), can spare any of their transpo;:.t. 

The formal clearance of procedures and final reporting to OIC/Philadelphia 
necessitates two trips for the two consultants to Philadelphia. Further, 
review and clearance of schedule and plan required additional days in 
Washington. 

An amended budget reflecting the additional consulting time and in-country 
travel costs required is attached. The total for the Task Order needs to 
be increased by $3,429 for a new total of $24,103. 
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REVISED BUDGET - September 10, 1974 

Fixed 
Rate 

FIXED RATES 

ATAC Staff: 

··Senior Evaluation Generalist (Brown) $306.93 

Support Staff (Whiteman) 76.29 

Consultants 

Senior Evaluation Generalist (Bernhart) 170.31 

Vocational Education/Manpower E:A:pert 167.28 
(Beard) 

TOTAL FIXED RATES 

OTHER DIRECT COSTS 

Air Travel 

4 r.t. DCA-LAGOS-DCA 

Surf ace Travel 

2 r.t. Philadelphia O"J:.9/I 
Car rentals - 2 per day for field 

assignments - 1 per day otherwise 

Per Diem 

70 days at $38 

Other 

Communications, report preparation 
and other costs directly related 

$5,200 

75 -
930 

2,660 

to the conduct of this evaluation 250 

Man 
Days 

3 

5 

45 ~ 
11 

46 '. 

TOTAL OTHER DIRECT COSTS 

TOTAL FOR TASK ORDER 

TOTAL 

$921 

381 

7,664 

62022 

$14,988 

9,115 

$24,103 



DRAFT:AFR/NARA:EDConro~:7-24-74 

A.I.D. Administrative Problems ~ith Opportunities 
Industrialization Centers, International (OICI) 

..... ,z60102lm1'rJY0 
. . .. · ~av:, 
ft> .. M& • ·:& ··. ,.·11c 

l. OICI bas bad difficulty marshalling local African support. The original 

concept was for OICI to develop support from the private sector overseas • 
.. 

This has not materialized in any of the four African countries in which they 

have programs. OICI and A.I.D. are now attempting to obtain agreement from 

the Ghanaian and Nigerian govern.~ents to phase-in governmental assistance. but, 

even though these two programs have been underway four years, it is uncertain 

whether full support will ever be obtained and A.I.D. will be able to with-

2. OICI insists on maintaining their own approach and image overseas which b:i.s 

hindered its adaptation to African conditions. Their U.S. approach is geared 

to cooperation with industry yet there is limited private industry in Africa. 

OICI receptivity by African governments would be improved if OICI adapted their 

approach to the priority needs of African governments, for instance in off-farm 

agricultural related training. 

3. The OICI staff and overhead in Philadelphia is large in relation to~s field 

operations. A.I.D. has been attempting to reduce the U.S. staff of seventeen 

without success to date. 

4. There have been delays in filling OICJ positions overseas. In some cases 

selection was poor and persons have had to be brought home within six months 

(Ethiopia). There have been expensive transferring of personnel back and forth 

between countries. 
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5. OICI management is weak. The Director travels often and there is no 

delegation to subordinates in Philadelphia staff. Reports are late and 
. 

correspondence unanswered in bis absence. However, he needs to travel since 

the overseas OIC staff are not delegated authority either. This has slowed 

project.development and implementation. In short it is a personalized 

operation which has trouble handling its current workload. 

6. OICI has had multiple problems with its management in Philadelphia. 

~·ocedures are inadequate, accounting improper, procurement inconsis+,ent with 

A.I.D. regulations, and quarterly reports delinquent. In July 1974, A.I.D. 

has provided OICI with an additional $40,000 to enable them to contract W·ith 

Touche Ross to set up a management system. A.I.D. also helped them design a 

quarterly report format and has assisted them in other contractual matters. 



765S OL.D SPRINGHOUSE ROAD. McLEAN. VA. 22101 

Mr. Calvin D. Cowles 
Senior Ev3luation Officer 
Agency for International Development 
Department of State 
Washington, DC 20523 

Dear Mr. Cowles: 

• TELEPHONE: (703) 790.5252 

July 2, 1974 //,r,f; 

Attached is a prospectus for the evaluation of OIC in Nigeria 
described in your letter of June 26 and its enclosure. We propose 
to use a team composed of Mr. Richard Bernhart, Senior Evaluation 
Generalist and Mr. Eugene Beard, Vocational Education/Manpower Expert 
to design the evaluation plan and to conduct the evaluations. 

The attached prospectus includes resumes of the proposed partici­
pants and a budget for the Task. 

ALB/pfw 
Attachment 

•• SUBSIDIARY OF GEHER.L •.RESEARCH. I. '~~RPQRA'flDN 
;,L';~~·c:;·, •<,;f;AN IQUAL·: o'P,oRTUHITY EMPLOYER·:,, i; .·. ·• .. '• 
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Prospectus for an Evaluation of 

OPPORTUNITIES INDUSTRIAL CEN1~ER (OIC) 

IN 

LAGOS, NIGERIA 

Submitted by: 

American Technical Assistance Corporation 
7655 Old Springhouse Road 
McLean, Virginia · 22101 



Prospectus for an Evaluation 

of Opportunities Industrial Center (OIC) in Lagos, Nigeria 

I. PROBLEM STATEMENT 

The Opportunities Industrial Center (OIC) is a vocational,~raining 

center established in Nigeria for approximately three years. At.present, 
this institution is well-established Yith a staff of twenty-one and a 

student body of about 200. However, continued development will require 

additional financial support which OIC hopes to receive from the Industrial 

Training Fund, a quasi government organization under the Federal Ministry 

of Industries. 

At this time, the Industrial Training Fund (ITF) has not yet 

established criteria for the evaluation of vocational training activities 

nor set its national priorities. However, they are willing to support 

OIC if an evaluation of the latter is favorable. AID has agreed to 

finance an evaluation of OIC for the dual purpose of (1) providing ITF 

with a basis for determining its decision on support of OIC and (2) 

establishing a prototype for evaluating other similar institutions in 

Nigeria. 

The evaluation will have three main objectives: 

1. Provide an assessment of OIC/Lagos that can be used 
by the Industrial Training Fund as a basis for deciding 
whether or not to support that institution. 

2. Provide ITF with a standardized system to use in evaluat­
ing requests for assistance from other training institu­
tions in Nigeria. 

3. Provide AID and OIC with an objective, in-depth assessment 
of the performance of the project and of its relevance 
to Nigeria's manpower training needs; and recommend any 
modifications that would lead to improvements in the 
project. 



II. PROPOSED APPROACH 

American Technical Assistance Corporation proposes to perform 

the evaluation of OIC as described in the Terms of Reference attached to 

Mr. Cowles' letter of June 26, 1974. In particular, this will require 

a two-phased approach: 

fhase I - Evaluation Design. ATAC will provide an evaluation team 

.to work with ITF and OIC to establish the relevant criteria·for assessing 

performance of vocational training activities in Nigeria and the means 

for measuring these criteria. The team will arrange relevant criteria 

and their indicators in an evaluation matrix, (input-output-purpose), 

concentrating particularly on the output and purpose categories. 

In Phase I, the team will also identify the available sources of 

data which will be used in the evaluation in order to assess such elements 

as: 
0 

0 

0 

0 

0 

0 

0 

Adequacy of inputs into OIC; ' 

Outputs, both stated and unstated and relationship to OIC ' 
objectives; 

need and job market; 

Relevance of OIC concept to Nigerian conditions; 
/' 

Methodologies for continuing evaluation; , 
' ' ' 

Other criteria which may be developed in course of evaluation 
design. 

This evaluation plan will be reviewed by USAID/Nigeria and by 

appropriate AID/W offices. 

Phase II - Evaluation of OIC. The actual evaluation will be performed 

by the team which prepared the plan of evaluation, joined by one or more 

evaluators/experts designated by AID/Washington. ~rincipal findings 

will be summarized prior to leaving the country, and an oral briefing 

provided to ITF, OIC and USAID/Nigeria. A draft report may or may not 
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be left behind at the discretion of the evaluators, but the final report 

will be prepared in Washington. 

III. MANAGEMENT PLAN 

ATAC proposes to assign Mr. Richard Bernhart as Team Leader for 

the evaluation. Mr. Bernhart is a senior consultant with many years 

experience in management consulting and with extensive federal executive 

experience in A.I.D. and predecessor _agencies, both in the field and in 

Washington. He has recently heen working in Nigeria with the American 

Public Health Association. 

Mr. Bernhart will be accompanied on this evaluation by Mr. Eugene 

Beard, an education planner with considerable experience in pr.ojecting 

manpower needs and relating them to training availabilities at all levels. 

Among his recent activities at Howard University 9 Federal City College and 

BLK Group have been development of Howard University's Institute of 

Urban Affairs; Project Director for an evaluation of the District of 

Columbia School System Title I Program and Project Director for a compre­

hensive plan for public higher education in the District of Columbia. 

Mr. Albert Brown will provide overall supervision and backstopping 

of the evaluation effort and will edit the final report. 

We propose that both Mr. Bernhart and Mr. Beard visit Lagos in 

late July or early August for approximately two weeks to complete Phase I -

Evaluation Design. Allowing three weeks for review of the Evaluation Design, 

they would return to Lagos in September for approximately four weeks to 

conduct the Evaluation of OIC. A final Teport on the res•Jlts of that 

evaluation would be prepared in Washington immediately thereafter, 

for submission to AID no later than October 15. 
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PROPOSED BUDGET 

Fixed Ri!!!! 
A'rAc Staff: 

Senior Evaluation Generalist (BroWri) 

Support Staff (Whiteman) 

Ccmsultants 

Fixed 
~ 

$306.93 

76.29 

Senior Evaluation Generalist (Bernhart) 153.75 

Vocational Education/Manpower Expert 
(Baird) 167.28 

EA 

Other D:lrect Costs 

Air Travel 

4 r.t. DCA-LAGOS-DCA $5,200 

Per Diem 

80 days at $36 

Other ---
Communications, report 
preparation and other 
costs directly related 
to the conduct of this 
evaluation. 

2,880 

250 

TOTAL FIXED RATES 

Man 
Days 

3 

5 

37 

32 

TOTAL OTHER DIRECT COSTS 

TOTAL FOR TASK ORDER 
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Total 

$ 921 
' 

381 

5,689 

5,353 

.12,344 

8,330 

$:.l0,674 



Education 

·RICHARD · V. ·BERNHART 

A.B., University of Chicago, Chicago, Illinoi4-
(Political Science) 

Graduate studies in Pol~tical Science and Economics, 
American University, Washington, D.C. 

Professional Interests 

Planning, management and evaluation of development 
programs with particular emphasis on social development, 
civic organization and group enterprise in the United 
States and overseas. 

Professional Experience 

1972 - Present International.Health Planning Consultant in Latin 
American and.Africa. 

1971 - Present Health Planning and Management Consultant. CQJ:!Sul_t_in_g 
assignments include planning for an HMO in Baltimore, 
Maryland; startup of_ network of prepaid group practices 
(BMOs) in Philadelphia (served as Acting Executive 
Director for about ten months of the startup period and 
directed the setting-up of office, staffing, executive 
recruitment, financing, programming and budgeting); 
low cost health delivery system planning for Nigeria; 
and related work for Ecuador, Thailand and Nicaragua. 
Clients include: Family Health Care, Inc. , Maryland 
Health Maintenance Committee; Group Health Planning of 
Philadelphia; and American Public Health Association. 

1967 - 1971 Agency for International Development (AID), Washington, 
D.C. Deputy Director, Office of Social and Civic 
Development for Latin America. Created and deaigned 
innovative programs in· the social development field for 
Latin America. These activities included new labor 
organizations, community development, cooperatives and 
local self-government programs in Brazil, Panama, Ecuador, 
Dominican Republic, Jamaica, Peru and Guatemala. 

1965 - 1967 Litton Industries;. S.--'W.···Regional-·Education ·Laboratory, 
·Leadership.Resources, Irtcorporated~ Management Consultant. 
Consulted in development of educational programs in 
domestic U.S. 
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Professional Experience (Cont.) 

1952 - 1965 Agency'fot·tntetnational·Developmient·and·predecesaor agencies. 
Deputy Mission Director, USOM Philippines (2~ years) 
Program Officer, USOM Philippines (2~ years) 
Chief CoDDDUnity Development Advisor, USOM Philippines 

(3 years) . 
Ethiopian Desk Officer, Washington (2 years) 
Provincial Director, USOM Iran (2~ years) 

Managed a wide range of development assistance projects and 
programs in the Philippines and Iran. Prepared ·the overall 
program and the component projects to develop coordinated 
development assistance activities linking education, health, 
agriculture, public administration and community development 
to the goals of the country or area. Activities, in the 
appropriate mix, were initiated, promoted, with financing 
and staffing arranged, and then managed, as U. S. project 
director and/or chief advisor to host country official. 

Prior to 1952 National Resources Planning Board; National Housing Agency; 
and Bernhart Associates. Involved in small busin~ss 
management, resource planning and housing development. 

Recent Publications 

Low Cost Health Delivery System, APBA, 1974. 

Health Reconnaissance for Nigeria, APBA, 1973. 

Guide for Technical Assistance Advisors. Co-authored with Michael H. 
Bernhart, AID, 1973. 

The GHP Story, Group Health Planning of Philadelphia, 1972. 



Education 

1969 

1959 

1962 

1958 

l!IJG ENE BEARD 

Ph.D., University of Maryland, College Park, Maryland 
(Buman Development Education) 

M.A., Kent State U~versity, Kent, Ohio (Education) 

B.S., Central State University, Wilberforce, Ohio 
(Elementary Education) 

B.S., Central State University, Wilberforce, Ohio 
(Secondary Education) 

Professional E?Cperience 

1973 - Present Boward University, Institute of Urban Affairs and 
Research, Washington, D.C. Senior Research Associate. 
Is responsible for developing and assisting in the 
implementation of the lnstitute's research projects. 
Analyzes the research priorities for the Institute; 
provides technical assistance to the staff with respect 
to program planning and impact; coordinates workshops 
and conferences related to his area of specialization; 
and works closely with other members of the research 
staff. 

1973 - 1974 Federal City College, Department of Education, 
Title I Proje~t. Washington, D.C. Project Director 
(part-time). Was responsible for identification of 
program elements, terminal objectives, and the target 
population for the program components. Project director 
for Federal City College evaluation of the District of 
Columbia Public School System Title I Program. The 
major tasks of this project were to identify program 
elements, terminal objectives, and the target popula­
tion for the program components (elementary reading, 
mathematics, paid parent volunteers, secondary rein­
forcement center, non-public schools, teachers, admin­
istrators, clinical psychologists, psychiatric social 
workers, speech therapists, health aides, principals, 
program assitants, educational aides, and community 
residents). Studetlt performance, teaching methodology, 
and.the functions of various personnel groups were 
evaluated from a cost effectiveness point of vif!l-1. 
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Professional Experience (Cont.) 

1971 - 1973 

In addition, served as Project Director for a national 
assessment of ueeds of low-income bandicappect-~children. 
This study was designed to determine the need8; services 
and characteriatic:s of thirteen categories of low-income 
handicapped persons from pre-school age to the age of 
twenty-one. The primary sampling unit was Local Educa­
tion Agency (LEA's)· income level.a. More than 100 LEA's 
data were collected from federal, state and local 
special education officers and programs. In addition, 
data were collected from school administrators, 
teachers, parents and community residents. 

BLK Group, Inc., Washington, D.C. Director of the 
Division of Research and Evaluation. Was Project Dir­
ector for a comprehensive plan for public higher educa­
tion in the District:df ~ COa.uiDbia. ."Ibis w.as a 15 year 
projectional study covering the following: issues 
involved in establishing policies relating to admissions 
and tuition policies for non-residents, structure and 
governance assessment of needs and demands for public 
higher education; market demands for public higher educa­
tion; student interest in public higher education; enroll­
ment projections; projected manpower needs; student 
personnel services; community educational services; 
resources requirements and site location considerations; 
and issues, options and costs of meeting different levels 
of higher education. 

Served as Project Director of the U.S. Department of 
Transportation study conducted by BLK to determine the 
public benefits and disbenefits of the airport and airway 
system. The project was part of a larger airport and 
airway system cost allocation study. Responsible for 
development of sampling tech!rlque, the design of survey 
instruments and analysis of data to determine-the per­
ceived and empirical system benefits and disbenefits to 
users and non-users of the air system. Project included 
community and community institutions surveys in fe>ur field 
sites, and a national survey of airline passengers. 

In addition, directed a project for a comprehensive 
evaluation of the An.acostia Community School Project 
(ACSP) by BLK. Responsibilities included construction 
of sampling method, statistical design for internal and 
external project evaluation, design and administration of 
survey instrument to ACSP personnel and students, and 
data analysis. 
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Professional Experienee (Cont.) 

1969 - 1971 

Served as Project Director for BLK technical 'Assistance 
to the Anacostia Community School P~oject (ASCP.) 
Responsibilities included designing a plan for inte­
grating the five ASCP components into a comprehensive 
single project and preparing a refunding proposal for 
the ACSP: design of a strong monitoring and evaluation 
component was also required. 

Additional responsibilities earlier during this period 
included serving on two research projects sponsored by 
the Special Action Off ice for Drug Abuse Prevention 
(SAODAP). Was Senior Researcher for a national survey 
of a study entitled ''Minority Perspective on Drug Abuse." 
This project attempted to ohtain the views of Blacks, 
Chicanos, Japanese,. Chinese, Indi.ans, ar-l Puerto Ricans 
concerning their perspectives on drug r ~se. 

Also was Senior Researcher for a national survey of a 
study entitled 0 Human Services Delivery Systems and 
Drug Abuse Program." The project attempted to find out 
how well social programs run by governmental agencies 
were coordinated with drug abuse programs so that parti­
cipants of drug abuse programs could avail themselves of 
other social services. 

Prior to joining the BLK permanent staff, served as a 
research consultant. In this capacity, designed a 
sampling methodology with a performance effectiveness 
scale for interns in the 1970 PEBSI (Programs Evaluation 
by Summer Intern) Project. 

Artt·_:1r Young and Company, Management Science Division, 
Washington, D. C. Member of the Technical Staff. In 
addition to research responsibilities has ser'Ved from 
1970 to present as a panel member for evaluation projects 
requesting funding or refunding for the~U\ S. Office of 
Education, Bureau of the Educationally Handicapped. Also 
was management staff member for the initiation of a 
state-wide Criminal Justice Information System for the 
Alaska Department of Public Safety. Project involved 
development of a master name index file, as well as sub­
syst~ms for Unified Courts, Law Enforcement, Corrections, 
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Professional Experience (Cont.) 

.1969 

Pish and Game, and Attorney General functions. 
Preliminary tasks included systems analysis aad con­
ceptual level design for the above users aa well as 
interfaces to peripheral users. 

Senior Researcher for an evaluation of the feasibility 
of consolidating some or all of the education services 
of the Cities of Pawtucket and Central Falla, Rhode 
Island, involving definition and evaluation of 
alternatives, development of detailed recommendations, 
and implementation of consolidation activities. 
Developed a sampling technique to select units used 
in the evaluation. 

Project Mana6er for a comprehensive study of the 
effects of non-criminal traffic violations on driving 
behavior, accident and traffic violation involvement, 
law enforcement activities, post-licensing driver 
control and highway safety. Tasks included identifi.­
cation of states where violations are classified as 
infractions, and determination of effects of this 
classification. Study done for the U. S. Department 
of Transportation. 

Senior Researcher on project for sampling design, 
development and implementation of systems for classi­
fy·1~ng and evaluating federal and state compensatory 
pr~~rams of New York State Board of Education. 

Thr development of a classification system for pri­
-m.ary and secondary school special projects and programs 
conducted by the District of Columbia Public Schools. 

Design of evaluation systems, sampling technique, and 
strategies for ESEA Title III programs of D. c. Public 
Schools. 

Community Action Agency, Baltimore, Maryland. Serted as 
Director and designed a survey to evaluate the Baltimore 
summer Head Start Program. 

Teaching Ex~erience 

1971 - 1973 

1968 - 1971 

American University, Washington, D. C. Adjunct Professor. 

Boward University, Washington, D. C. (Part time). Taught 
Human Growth and De~velopment Courses. 
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Teaching Experience (Cont.) 

1968 - 1969 

1963 - 1967 

1958 - 1959 

Publications 

University of Marylancl, College Park, Maryland. 
Instructor. Taught cc>urses in the Sociology of,,_ 
Buman Growth and Development. 

Central State University, Wilberforcer Ohio. Instructor. 

Kent State University1 Kent, Ohio. Instructor. 

"From a Black Perspective," Children' 1; Interracial Literature, B. Glancy, 
American Federations of Teachers, Washington, D. C., 1969. 

"Computer Justified Decision in Education," Education Technology, 
March 1970. 



Education 

1948 

194.7 

1964 

1968 

Languages 

.ALBERT L. BROWN 

M.S., University of Arizona. Tucson, Arizona (Agri­
culture; range ecology and animal husbandry) 

B.A., University of Arizona, Tucson, Arizona (Agriculture; 
ecology) 

Princeton Fellow, Woodrow Wilson School of Public and 
International Affairs, Princeton University 

Interdepartmental Seminar, Poreign Serv.1.ce Institute 

Fluency in Spanish and Portuguese, some Italian 

Professional Interests 

International and domestic e~onom.ic development; agri­
culture and rural development; development planning 
and programming systems; evaluation methodology; man­
agement of interdisciplinary programs; environmental 
improvement and agro-industrial feasibility studies. 

Prof essionaJ Experience 

1969 - Present American Technical Assistance Corporation (a wholly owned 
subsidiary of General Research Corporation), McLean, 
Virginia. Vice President (International). Resp~nsible 
for business development and management of international 
contracts. Major activities have included evaluation, 
agricultural sector analysis and program development, 
agricultural marketing, agro-industry feasibility 
analysis, program budgeting, and nutrition. 

1955 - 1969 Agency for International Development, Bureau for Latin 
America, Washington, D. C. 

1966 - 1968: Director and Assistant Director, Office .of 
of Institutional Developmente Responsible for di~ection 
and management of the Bureau's professional staff in 
the fields of agriculture. i~dustry, health, education, 
labor, nutrition, population, cooperatives, and 
coDDDunity development. Participated in Bureau 
management and policy conferences, supervised development 
of position papers and strategy statements and attended 
international confereJices, and served on loan and grant 
program review boards that dealt w:tth. $400 million 
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1954 - 1955 

1948 - 1953 

1947 - 1948 

1942 - 1943 

annually in 21 programs in the lleJnisphere. Directed 
45 to 60 regional illnovative and se1-vice projects with 
an annual budget of $18 million. 

1959 - 1969: Chief of Rural Development Division. U.S. 
AID Missions to Honduras (1959-1961), Guatemala (1961-
1964), Braf.il (1968-1969), and for the Bureau in Wash­
ington (1965). Respo~sible for planning, negotiating 
and all management functions of agricultural programs 
conducted in cooperation with the host colliltry. with 
budgets of up ~o $50 million per year and staffs of 
20 to 250 employees. 

1955 - 1959: Livestock Advisor and D~puty Chief of 
Agriculture Division, USOM to Columbia. Responsible 
for advising farmers on all aspects of livestock im­
provement, including pasture, ration and forage con­
ditions, livestock breeding and livestock management. 
Particular attention was given to improving the con­
dition of dairy cattle, beef cattle, swine and poultry 
a~d to increasing the cost=eff ectiveness of farm opera­
tions. In addition, was Livestock Advisor to the 
Corporr.cion Autonoma Regional del Ca.uca (CVC) o 

United Nations Food and Agricultl.l'!:!.,. Organization. 
Range management expert in Mexico introducing high 
yielding forage varieties and technology on irrigated 
pasture and native range. 

University of Arizona and Arizona A.gricultural Experiment 
Station. Assistant Range Ecologist and instructor in 
Range Ecology. Graduate and mJ.dergraduate instruction 
in ecology, range management and forestry. Research 
in grazing systems, noxious plant control, and revegetation. 

USDA, U.S. Southern Great Plains Field Station. Assist­
ant range ecologist. Supervisor of Southern Plains 
Experimental Range, conducting research on grazing 
systems, livestock management, noxious plant control, 
and revegetation. 

University of Arizona; 'Tucson, Arizona. Oper~t,.~d a 
milk processing facility in which milk was hm110genized, 
pasteurized and bottled for ~onsu.m.ption by the univer­
sity community. 
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Donora and Af filiationa 

Fellow in Botany, University of .Arizona, 1947 
Elected to Alpha Ze1:a, Agricultural Honorary Soe!1ety, 
1946 
Elected to Sigma Xi, Science Honorary Society, 1948 
Agency Nominee, Rockefeller Public Service Award, 1959 
Princeton Fellow in Public Affairs, 1964/65 
Subpanel member, President's Science Advisory Com­
mittee, Panel on World Food Supply 
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The naluetion 1d.ll h&Ve \hree aai.D •>lljeotJ.v~a 

1. Provide • -~ of ox~:~ that Qem JM Q®eii l»Jr ~ 
Indttatri.al Trad.Irina l'uli ,. a buie ft!ftf-r ~'"'1~ t1he~ ©r 
no\ to atpjlOrl. th& iut-itu\i• 

2. Prorldti rff with a ltm!~Bed ~ t@ ~.~O ii\ @t'~-~ 
ruqueet@ tor maad.stanoe tma c._..:. ... !" t,:rainii\1 ia9titu'ticm 
in lflce>i.a. 

3e Prort.de AID and QIC with a objectiw., in~»'b ~eeee At 
ot the pertonunoe ot the p;roJect aid ef i.t& ~ ... to 
mtgeda'• mmpover t,raini.ng DM<i•J &lid i'-C1001D8D.d ~ 0>41f!ce= 
tJ.ooa that wu.ld letki t.o iaiprovementa in th• pro~" 
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M.ncr;e th• COll8tlltm ~ wo!k \d.th m to~& \be w&butU.oaJit 
1a d1.ttiftl\ to apecifT t.he prod.ee1 t.1119 et l'efo1ece 8' th1ia U.-. 
lfowver, tor pu•posea ot pneral pidaee !a M~ a q.alif'id 
consu.lt mt ve wou.14 ac:puet; tile wal1u1t.ice to ~~r tile tb~ ~: 

l. ~ of \hG ~501· of the Tari.Ona ~- bto tJIC v/ 
ln tenl8 of both qaanti_. did cpillty. Thu includu pe.r-.omel 
(lariea -1 Ja.pl'i•). tQ.Uipallt aa:t 1~e pnmds~ th~'fH. 

2. Inpat.a WG1Ald the k-. \o be Nl.ated \o Of!tpaho TM fi'alll.&icm, 
lhoUd detemine the ~ t.o vldeh OI«: hee ~ its ~ 
objecU.,.. ~ ~roln 1&thi1r!q__ui ~ d.at.a on 
@roll•at.,111• ot ved1latu_ pltoad., ealary increua 
~~DtM 11 e malt. ol' OTC t.rtdnsng, .fob atabilltJ: tollmdns: 
--~- , ~ ot ff!OJ•r c:;•f!!\icm..., .te. Tho couu.lt.ant 
will &J.ao U.u.f7 ,_, o\bu . fit.a b~ derived tna the 
OIC prtjjeet tllat a.. .- r'Gfleeted In ~-Dae ~ .tpae. Thia 
!Afonnalioa '4ll be um to arr:tw ... oosti~t lNltlos tor 
the varl.ou part. ot tld.e projeot,.. 1M_ palaation lhqald iaelllde 
• yaes•mt ot the reaacnabl._ ot tlaue ratios. 

J. \bt eyebaat.Spa !fill Md to osppm OJC f! ~~­
jriSiil"C lii£iillt1cm• ti IQir.ti p;a a fd.7ta 
@d!!f• ~~f, 11!11 11/q o\lav cd.twia dOBad 
apprO)t ato~~ et eoarM not bat ponlbl.AB to .. ad.n 
u 4.t.dlad 4.U for otkei· 1Mt1M105lilt aa \dll be~ oa. 
fer me. 
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UNITED STATES GOVERNMENT 

Memorandum 
TO AA/AFR, Dr. Samuel c. Adams, Jr. 

AFR/°'1A, Athol H. ~~ 
SUBJECT: OIC/Lagos Local Support 

PROM 

DATE: June 14, 1974 

. 
REF: Memcon of Meeting with Mr. Valfoulaye Diallo, OIC/l, April 22, 1974 

1. The attached Memcon reflects the outcome of AFR/CWA's discussions with 
Val Diallo concerning the question of local support for the Nigeria and 
Ghana OIC projects. In Nigeria's case, the percentage of costs in 1974 
and 1975 which will be met by local support is somewhat less than we had 
hoped for. However, there was no point in insisting on higher, arbitrary 
and unrealistic benchmarks which would only have to b~ revised the first 
time they were reviewed. The real achievement of the meeting is that we 
have reached baste agreement with OIC/I on the levels of local support 
which will serve as benchmarks against which A.I.D. can measure future 
progress towards self support in order to determine whether or not addi­
tional A.I.D. support for the project is justified. 

2. These benchmarks will be incorporated in the letter which AFR/NARA is 
preparing for your signature for the Reverend Sullivan on the subject of 
local support. The letter will indicate our acceptance of the benchmarks 
sug6ested by OIC/I and request the Reverend Sullivan's acknowledgement that 
these benchmarks will serve as the basis against which actual progress will 
be measured and the determination made whether or not continued A.I.D. sup­
port of the project is justified. The letter will suggest that sometime 
between December 31, 1974 and February 28, 1975 A.I.D. and OIC/I again re­
view the local support problems particularly the status of OIC/Lagos' 
requests to the Industrial Training Fund (ITF) and the Industrial Advisory 
Council (IAC) and OIC/Accra's request for direct government support. If 
the requests have received favorable consideratio~ or it appeared that the 
support would be forthcoming, there would not appear to be any reason to 
discontinue A.I.D. financing because of the local support problem. There 
would also appear to be sufficient justification for providing the balance 
of the funds needed to finance the OIC contract through FY 1975 as well as 
funds for FY 1976. In the event that OIC's requests for government support 
have been turned down and it is apparent that OIC/L will not be able to 
raise funds locally to continue its operations after A.I.D. support is dis­
continued, then I believe we should advise OIC/I that the project should be 
phased out by June 30, 1975. We would then need to obligate only whatever 
additional funds were needed in FY 1975 in order to enable OIC to phase out 
its operations. 

Buy U.S. Scrving.r Bonds Regularly on the Payroll Savings Plan 
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3. Immediately following the discussions with Mr. Diallo concerning the 
level of local support, we raised the question of man-months of OIC/I 
staffing in Nigeria which is now projected at a figure considerably higher 
than the approved planning level projected in the PROP. However, we do 
not propose to pursue this as an issue to the extent that total_dollar 
funding for the project does not exceed our planning level. 

4. We propose to take the same general approach with regard to the levels 
of the Nigerian staff. 

5. Subsequent to the April meeting, the Ghana Mission and the OIC/I Program 
Adv:lsor agreed to the following guidelines which are to be incorporated into 
the PIO/T ana contract amendment: 

1) General 

a. Total life of project cost cannot exceed $1,912,000. 

b. The commitment made to OIC/Ghana for local cost support is considered 
to be of paramount importance. Other project components (i.e., U.S. personnel, 
commodities, etc.) are to be reduced as necessary to enable compliance with 
local cost requirements within the $1.9 million limitation. 

c. The contract's local cost component should be based on the actual 
percentage formula, rather than providing only for Ghanaian staff salaries. 
Thus for FY 75, this line item will be increased from the $54,000 requested 
by OIC/I to $75,000. Subsequent local cost funding will be: FY 76, $50,000; 
7/1/76 - 12/31/76, $19,000. 

2) OIC/I Staffing for OIC/Accra 

The PROP authorizes an OIC/I staff level of 72 man-months in FY 75 and 
36 man-months in FY 76. Based on revised staffing requirements, OIC/I will 
be .:1.uthorized to maintain a level of up to 84 mm in FY 75 and 38 mm in FY 76, 
provided this can be accomplished within the $1.9 million limitation. 
Authorized :ife of project man-months will not be affected. OIC/I will sub­
mit, by August 1, 1974, a detailed phase-out plan for personnel and funding 
consistent with the above positions. A.I.D. is to respond with comments/ 
concurrence within 60 days. 

3) OIC/Accra Progress Report 

Future semi-annual progress reports are to show in detail how operations 
relate to the phase-out plan, and are to specify any adjustments being made 
in order to adhere to funding limitations. Reimbursement of contract costs 
is to be tied to compliance with the semi-annual report requirement, i.e., 
the September, 1974 reimbursement will not be authorized unless the January­
July 1974 report has been submitted to USAID/Accra. 
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6. Recent Developments, Nigeria: (a) Stev~ Christmas reports ITF is 
apparently sympathetic towards OIC's request for supp-~rt but intends to 
do some sort of evaluation before making a final reply; and (b) OIC has 
filled the Program Director slot in Lagos by transferring ~he f.,rogram 
Director from Ethiopia. 

Attachment: a/s 
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MEMORANDUM OF CONVERSATION 

DATE OF '"EETING: __ A~pr_i_l_2_2 __ ,_1_9_74 __ 

SUBJECT: Local Support for OIC Projects in Nigeria and Ghana, 
Meeting with Mr. Diallo, OIC/I 

PARTICIPANTS: Mr. Valfoulaye Diallo, Director, OIC/I 
Mr. Athol H. Ellis, Director, AFR/CWA (Nigeria, Ghana) 
Mr. James Kraus, AFR/NARA (Nigeria, Ghana) 
Mr. William R. Ford, Mission Director, Lagos (Ni~eria only) 
Mr. Robert L. Chamberlain, AFR/CWA (Nigeria only) 

COPIES TO: Ms. Louanne Douris, .AFR/CWA (Ghana only) 

All participants; USAID/Lagos; USAID/Ghana 

Nigeria Discussion: 

1. Local Support of OIC/L Operations 

Mr. Ellis asked Mr. Diallo to explain why projections for local support for 
the OIC/L project had been reduced from 41% in FY 1974 (Lagos 1474) which AID/w 
considered acceptable, to 32% by the end of CY 1974 (Lagos 2804) which AID felt 
did not represent the significant breakthrough in local support which Mr. Brown 
and the Reverend Sullivan agreed was necessary if AID supJX>rt was to be continued. 
Mr. Diallo indicated that the percentage figures forwarded by the Mission in 
February (Lagos 1474) were estimates based on OIC/L 1 s view of the desired level 
of activity and OIC/L 1 s assessment of its ability to raise f1.lllds to support those 
activities. Mr. Diallo said he thought the Board's assessment was overly opti­
mistic and at his suggestion the Board revised its estimates downward to what 
Mr. Diallo considered to be a more realistic level of activity and local support. 

Mr. Diallo submitted the attached revised estimates to Mr. Ellis. Mr. Diallo 
said that OIC/L had alread7 raised enough in cash and in kind to meet its 1974 
commitment. Further, OIC/L had submitted a request for grant support to the 
OIC Lagos Industrial Advisory Co1.lllcil for M25,000 and a request to the Industrial 
Training Fund for M60,000. Mr. Diallo stated that he was very optimistic that 
both requests would be considered favorably, although he could not give an esti­

mate of how long it would be before the requests were acted upon. If the grants 

DRAFTING OFFICER: Robert L. Chamberlain:mr ~L_-
DATE OF PREPARATION: _6 .... / __ l_...l.._/....;..7...,4 ________ _ 

UNCLASSIFIED 
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are approved in the amounts requested, OIC/L would have more than sufficient 
funds to meet its commitment in 1975. 

Mr. Diallo hoped that AID would not reduce its support to OIC/L i':.rom the amounts 
requested through the life of the project in the event OIC/L raised·more·than 
its share of local expenses as it was OIC/L 1 s intention to bank any "excess" 
support funds in order to maintain an operating cash reserve against the time 
when AID support would be discontinued. Mr. Ellis indicated that AID would 
not reduce its support under the circumstances described. 

2. OIC/I Staffing for OIC/Lagos 

It was called to Mr. Diallo 1s attention that his projections of the levels 
of OIC/I staffing exceeded the projections made in the approved PROP for the 
project. Mr. Diallo said he did not have the material supporting his manpower 
figures with him but he was quite sure they were accurate and justified. He 
added that OIC/I had presented to the USAID some proposed revisions to the 
PROP which included a number of changes based on OIC/I 1 s experience to date. 
The revisions reflected a more realistic level of training, viz, the placement 
of 200 trainees in jobs out of 250 entering the program annually instead of 
250 out of 300; changes in the staffing pattern and the projections of per­
sonnel requirements which, in part, resulted from past staffing problems; and 
a section on local operating expenses which would have to be revised again 
to reflect the estimates under discussion. With regard to the vacant Program 
Director position in Lagos, Mr. Diallo said that DIC/I intended to transfer 
Mr. Al Jennings from the Ethiopia project to Nigeria since OIC/I felt his 
services were required more urgently in Lagos. 

3. Local Cost Budget and Sources of Past Local Contributions 

Mr. Diallo was asked to provide AID/W with more detailed .....nformation on 
OIC/L 1 s local costs and the sources of past local contributions. Mr. Diallo 
said the information was contained in the requests for financial assistance 
sent to ITF and the IAC and that he would send copies of the requests to AID. 
(Received April 26, 1974 - A review of OIC 1 s requests to ITF and IAC indicate 
that the budget for local operating expenses is consistent with Mr. Diallo's 
estimates of local costs and appears to cover all normal operating expenses.) 
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OIC Nigeria, Schedule of Local Support Costs 

Est. Total Est OICI/AtD Est Local Share Est % of Local Cost 
CY Prog, Cost Share of Cc.let of Local Cost Figured by Local OIC 

1974 •90,000 lf57,000 lf33,000 -37% 
($137,700) ($87,210) ($50,490) 

1975 lf93,000 lf43,000 150,000 54% 
($142,290) ($65,790) ($76,500) 

1976 M96,ooo 531,000 lf65,000 68% 
($146,SSO) ($47,430) ($99,450) 

1977 lfl00,000 If O lil00,000 100% 
ce153,ooo) ($153,000) 

Target Projection for OIC Nigeria Assuming Full Financial Responsibility 

Sept 74 Dec 74 June 75 Dec 12 June 76 June 77 

ti33,000 
($50,490) 

M30,000 
($45,900) 

ti30,000 
($45,900) 

ti40,000 
($61,000) 

M40,000 
($61,000) 

til00,000 
($153,000) 
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Ghana Discussion: 

1. Local 8UI?P2rt of OIC/Accra Operat.ions 

In discussing the question of local support for the Ghana <>IC project, 
Mr. Diallo and AFR/CWA confirmed the validity of the Schedule of-Local · 
Support Costs contained in the PROP (attached), and Mr. Diallo was opti­
mistic that these goals could be met. While Ghana does not have a potential 
source of local support comparable to Nigeria's Industrial Training Fund, 

· OIC/I and OIC/Ghana believe the GOG 1s initial response to requests for assist­
ance has been positive. Final approval of tax exemption for donations is 
anticipated shortly, and they are preparing to make a request for direct 
financial assistanp_e_. 



" 

C'f -
1974 

1975 

1976 

1977 

.QIC Ghana - Echeuule of Local Support Co~ts 

Erct •• Total Prog. Est. OICI/AID Est. Local Share Es~. °f, o~ Locsiiqgr~t.. 
Cost Share of cost of Local Cost Financed b~t Local •,:.:;;•, 

.---,.;_.-<-

¢116,000 ¢87, 000 ¢29,000 
,,.. 

251' 
($100,869) ($75,690) ($25,230) 

¢119,000 ¢60,000 ¢60,000 50% 
($103,4·rs) ($.52,200) ($52,200) 

¢124,ooo ¢31,000 ¢93,000 75% 
($107,825) ($26~910) ($80,910) 

¢126,000 0 ¢126,000 100% 
($109,565) ($109,565) 

Ta r·get Projecti:::m for OIC Ghana Assuming Full Financial Responsibility 

December 1974 - ¢29,000 
($25,230) 

.June 1975 - ¢30,000 
($26,100) 

Dece~ber 1975 - ¢30,000 
($26,100) 

June 1976 - ¢47,000 
($40,890) 

December 1976 - ¢47,000 
($40,890) 

June 1977 - ¢63,000 
($54,782) 

December 1977 - i126,ooo 
($109,565) 

AFR/CWA, 6/5/71~ 



OIC - The Local Suoport ProblemG 

Au:!itor's Report - OIC/I originally estimated that during the period 
June 1, 1969 th~ough June JO, 1971 local support contributions would amount 
to $78,000. However, the auditors found that in the three-year period from 
July 1969 to June 1972 OIC/I Nigerla*s loCA.l support colle~tions had 
averaged only $13,350 a year for a total of $40,000. OIC/I e&ibi.lnated that 
by June 1976, local contributions would average $90,000 a y£1ar~ -Le., · 
enough to cover all local costs. 

La os 86r.l Oct. 1973 - OIC/I indicated local board was paying approximately 
36,000 per year but that local contributions had flattened out; estimated 

costs of training 210-240 traincas would be $153,000 per year. The USAID 
proposed to t~1e local board that it be prepared to meet following benchmarks: 

Board 
USAID 

June 1974 

$75,000 (50%) 
75,000 (50%) 

$150,000 

June 1975 

$100,000 (75%) 
50,000 (25%) 

$150,000 

June 1976 

$150,000 (100%) 

. $150,000 

Lagos 1474 (Feb. 1974) - USAID advised that estima .. te of local costs for 11at 
least 200 trainees" would rise to $200,000 by June 1976. Diallo and Local 
Board had proposed following benchmarks: (Msssage indicated a more detailed 
analysis would be made by OIC.) 

Board 
USAID 

June 1974 

$ 51,000 (41%) 
72,000 (59%) 

$123,000 

June 197..2. 

$ 95,000 (49%) 
9s,ooo (51%) 

$193,000 

J'une 1976 June 1977 

$139,000 (71%) $200,000 
58,000 (29%} 

$197,000 $200,000 

Lagos 287/ ... (April 1974)- Diallo a.."ld 4 Board members proposed following 11 firm11 

benchmarks: 

loard 
rs AID 

CY 1974 

$ 50,000 (32%) 
106,000 (68%) 

$156,000 

.CY 1975 

$ 96,000 (56%) 
75,000 (44%) 

$171,000 

CY 1976 CY 1977 

$139,000 (74%) $207,000 
49,000 {26%) 

$188,000 $207,000 

NOTE: OIC still has not made available detailf'l of local budget or demon­
st;;_-ted that budget covers all costs, nor provided details on. amount and 
sources of prior year contributions. 
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Comparison of the February and April Benchmarks 

1. Under Feb:.rua.ry proposal cost to A.I.D. would total e156,000, i.e., 
$98,ooo for FY 1975 and $58,000 for FY 1976. 

2. Under April proposal A.I.D. costs total $230,000 - $39,00G-already 
committed through June 1974, plus $67,000 for the balance of CY-1974; 
$75,000 in CY 1975; and $49,000 in CY 1976, i.e., $74,000 more than the 
February proposal. 

Recommended Course of Action 

1. A.I.D. would accept the April proposal on the following conditions: 

a. A.I.D. will obligate funds through June of 1975 only as follows: 
$39,000 already obligated; $67,000 for the balance of CY 1974; and $28,000 
for the first 6 months of CY 1975. FY 1974 funds obligated for local 
support would total $95,000 which is $3,000 less than what we would have 
obligated this FY under the earlier acceptable proposal. 

b. The Local Board will provide written evidence that it has raised 
$50,000 in the co~rse of CY 1974 for costs incurred during the same period. 
If OIC cannot demonstrate that it has met its obligation by December 31, 
1974, OIC will phase out the project by June 30, 1975. 

c. If the December benchmark is met, the Board must produce further 
evidence by June 30, 1975 that it has raised another $48,000, i.e., half 
of its commitment for CY 1975. If it cannot beet this dea:il..ine, the project 
will be phased out by the end of the calendar year. 

d. If the Board meets its f'ull commitment in 1975, A.I.D. is committed 
to support the project for only six more months including support for local 

c costs, ...,49,000. 

e. Any increases in the above local cost estimates will be met by 
the Local Board and considered as part of their commitment. 

f. The foregoing terms will be initialled by an authorized repre­
sentative of OIC. 

2. Other questions which still need to be resolved include staffing between 
now and June 30, 1976, the adequacy of the local cost budget, what to do 
about other ore projects. 

4/22/?4 
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Q1dnllD!l 
Opi'<)ttunitios In®.~trlnlls~tion Centor 
S Ikorodu F.oed., MeJ7lt.nd 
P. o. !.bx 4215 
I'ka J 11j> Le,goe 

Dottr Dr. SQlm:ui 

APR 2 3 1974 

Ara yo~ cro wr.re, vmou.ei m'lct1nzs hcve '.)eeu hold 1n L6-aoa '1M ht 
Wr .. "tlinJton rolr~ted to e>!!!!:lni:r..;} th~ pro.,?Oct1ve future v1ebillt7 ot 
OI.C/Uicoe. °"11· cotic<.lm l'hout th.ts probl m wto p1unpted b7 A.I.D. 
Cl tito 11hlch bmuc;ht ou.t tha tl&t t~nd ,)f loeal eontribu.tiono tor tht> 
progrm and sugge&tod th.:t u.~1len3 pl"O~}:":) eta for loct'1 f!n~c!~l support, 
lrou eitht.tr pri.v~te o:r p..tbli<? G'Jurccs 111;->11::1ved the prnjoct woili not be 
vitble l'.nd. US.AID should cot".JJldtJr tminim:..t:tr.s 1t.a tinend.lll a.eiatance. 
bl cur l.lOGtings hol"a rlth i!r. Dit1llv enj men.':>arn of th& OIC/Lt;f!,03 bottrd., 
wtt h~va d1scuooo...1t 

l. Our desire t.o ccntinuo to support tb• pro3set q plcnltld. to 
Jun<l 3'), l976, U thilro '1-4'3 l'et5Co:ru1ble pro$peete tbat the Ole/ 
Le.g~s p:rogrra em" S".lbsequ~nt.)3 continua u1tb Higerian financial 
suppoit.., 

2. The ~1 to cuttn~ M8lyze badeetary ireqtJirf!n'Snts over the 
periori ending Jun~ :;o, 1976 md e#tabllah tor ea.cll yee.r the 
el)Jc1N.c l.oct~ eoG-tt.1 tc be t\mdcd tv.r A.I.D. m'lfl tbo apec1t1c 
loctl oosta to b$ tundod trom Jigeril' eoo.reea. 

3. The need to ea~blish muttlslq &eceptabl.$1 but :realletic, ttm:1 
rtiein.J targets tor local ~nt•ibat1ons Uhiob t1CU.ld be eomidcnw.l 
p:rfomenee bencht\&'ka aid peratt ob,1aet.ive ju~a OD 
progreso tcward eeltw.suppo rt ~4 vould b$ rol.nted to Sll,'f dec1s!ml8 
on ront1nu.1ng or tonu1nat1ng A.I.I>. oupport.. 

4. Tho need t,o ehOlf a td.gniticmt. breakthrough 1n loco:I. eupport u 
q111cltq ea possibls, i.e., r~ 9'gnl.ticem 1nc~as• oompnmd. to 
inat perfomaiee .not bt'ter theu tho end o£ ct 1974 or bopsful.lr' 
sooner. 
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s. Tb• _poad \o obt.idn JiJ.OrG Wormot.len m tbo job P,rtormaneo ot 
. OICfLe&o• gr~c\os Which 1110\lld. hopt1fullT d~reto the 

uttlltq ot OIC t.rein!ns v1a-:i...ivta tJ"td.nlng proddod. ~ C>ther 
blJUtution•, pa?tl<Mltu•q ln WtWt ol quslltf mC ff~• _ 

Dlscttatd.nna or t.h«P ·ebovo points hw• been c8Jr'de4 out ln a s.oett.ivo. 
coo~rativo w-, md ~darable prc:gt'0$1.I hna been mlde.. ~dor to 
prepa.rl..Qa ou'I' rocomiml.tt1ona to. lio.ah~~ .roltltod to th• mUt report.e, 
wo noo! eomit a.id1t1onal Womfl.tion md n~ to d!ecuos m4 ~ 
ll\-JraenOnt ldtb you SS Chllirtil!i!l ot tt.e OIC/Legoa board. on \ho prol!lpo<:k 
tor- 11.Chievinit bu.~"-et&7 target:. tor 1-:.•cal oupport tbf.I\ e.rG occopt,etble 
both to OIC/Lego8 f'lld A.I.D. Spao111celly1 in DC!led toa . . 

l. Rov1ew a 11.no 1tatO loet:J. t'l'( st bu.d/!lrt, for e8eh or th• ra&1n1ng 
yom-,, ot th$ prr.j.-.,ct, uhiC'l, WJO!ll.d h'lcludo a breokdOtJn ot the 
8fRcifie oostfJ to ba f'inmu.d b7 A.I.D. 

2. Dincusa tbtt two propotrnlG 1•reoented by Hr. D1ello md mam'b8ra 
ot tho OIC/k3os board c:n ib\) 'f:?.i;;lget pereentcgeta ror e&iCh 
ycl\r thet l!OUld. b'> fine.."'1.eei. ey local. contributions. ~ 
ot tho tw'-.:> ~pdgot p:roposfllu era ettaehcd. I.a you td.ll note, 
tho $1lcmd p:ro~oir.1 ra:b.tcef: tho perecmtrgo contr1Wt.1on m.d 
ext.rends the tim<J n~l:3de1 U> o-btflin th.et tunds. llbilo the n.rst 
propoonl wn~ n.ec.eptab13, the eaccnd would not seem to con­
atituto tho s1.$n.1'.ficcnt b'Nrokt,hroU8b to loe~ cant ributiona 
CRll<id tor. How~veT'_. we h1tVe not milt!$ A tin&l Ju.Jg~n;t; Oil 

thiB pendiJ.l.l discutJeion.o 115 ,t,h 70u mi intor.m.e:tian on lc,o~l. 
ccntl"il:r.ttiom for previu..ia ye~.1·s \dlich 1f8 MVO a3lsad Hr. D11U.lo 
and tJl3 mombf3rs or tho hon1'(1 to ~-

3. Jb~t'ttU.v- w will oo s:ble ~ vo:rk out with ;you tiuis. mtual.q 
acaepte.blo. mi e.r.t-..J.evtibla target.a ws wall M ~ Cl$EinS ot 
m>~GUl'ira ped'oll'!lanee on a P' .. ni.odic basis. We would then 
record t.he.a9 urdoNJtenii.."J8u md they would tona p&~ ot our 
t,::,n:u.l.1. l"e~e..tioos to \ raehingt.QU. 

I wwl.:_i be pleased to die.cuss th!J al'°vo lfith you at &ny- eari.v date to 
ele&r up w:.r milflll'ldentt-"Jldl.rtga l!J'ld 1;o d.eeide on bOlf "" l!dght proceed 
to clebr Uf\ the fAWling it~. 

Atiechmants -./a 

C.IXAf~ClhCOiAad.th (in drett) 
PRM1CDParker __ _ 

F.dvlil"d J. 18de• 
.Ae8iatent Director tor Program 
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lid~ fottl, lb.1M1 Jm!al ContnJatttoa .1. 
FI lr/4 • 00,000 •• ,,_ooo 41 

FY 1975 l2S.,COO 62.,000 so 
Ft 1976 l2e.ooo 90-000 70 

Fr 1'117 130,000 13(),,000 100 

~129n!tl..,~ 

CY 1974 fil.00,976 ti 33,000 32 

er 1975 111,073 --02.000 56 

CI 1976 122,100 90.000 71+ 

CY im 134.,399 134.m 100 
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OIC LAGOS P'UNDING PROJECTION 

Achieving Self-Sufficiency BX 1977 

This paper is prepared in response to the OIC International 
· sponsoring agency (AID) expressed doubts about the OIC Lagos 

program awareness and ability to contribute to the year by 
year cost of operating its proqram. 

As the Board of Directors, we are fully aware that locally, 
we are to be contributing annually to the running of the 
program with the understanding that by 1977, we the local 
people will be totally financially responsible for main­
taining the OIC Lagos programo 

As a Board, we believe in ourselves, the community and the 
contributions that the OIC program can make in assisting in the 
unemployment p:t:oblem of Lagos and eventually Niger.la. 

We are therefore confident that we will be successful in 
generating our annual input and maintaining the level of funding 
that are required to operate an effective and efficient OIC 
completely by 1977. 

In moving toward self-sufficiency by 1977, we are committing 
ourselves to the following projections: 

1. Program 

A. To provide training in seven (7) skill areas 
in addition to exposing all trainees to 
Feeder preparation (Basic Education, Attitu­
dinal Development, Guidance and Counseling). 

B. With our present facilities capable of 
accollllt\odatinq approximately 310 trainees - we 
commit the program to train and place in jobs 
200 trainees annually - although OIC's aim is 
to service many more. 
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II. Pinancial Input* 

In keeping with the need to demonstrate lo~l self­
help, we are project.ing the local OIC annual ·finan­
cial contribution in the following manner: 

1974 

1975 

1976 

1977 

Est. Total Local 
·Cost,. ____ , ___ _ 
Nl00,976 

111,073 

122,180 

134,399 

Est. Local Share 
of Local Cost. 

M33,000 

62,000 

90,000 

134,399 

*This projection i3 quite similar to that contained 
in AID 1 s PROP. 

III. Source of Local Funds 

Looking at the need for OIC Lagos to generate M33,000 
during FY 1974, we are confident that this amount and 
more can be raised from the: 

A. Conununity: already this year we have raised 
over M2,000.00 from community efforts. 
Between now and June 1974 we are projecting 
another M4,000.00 from this source. Our 
overall target for the community inputs is 
M20,000.00 annually. 

B. OIC Lagos Industrial Advisory Council (IAC): 
over the past year (1973) the IAC membership 
contributed Ml3,300 to OIC Lagos. This 
current year we are expecting an increase in 
its assistance and contribution to ore. We 
presently have a verbal committment from the 
IAC Chairman and at his r~quest are preparing 
a "Proposal Request" to fol."mally present to 
the IAC members in March 1974. Our proposal 
will request support of approximately M25,000. 
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C. Industrial Traininq Pund i PrEtviously we have 
met and requested from the Pwld financial 
as~istance for OIC Laqos. The Fund on several 
occasic;ns have expressed an interest in what 
OIC are doing. Recently the Fund Secretary -
indicated that in the near future they will be 
visiting our operation in moving toward makin9 
their decision concerning our request for assis­
tance. OIC presented a specij~ic request to the 
Industrial Traininq Fund requ•:u1tinq a grant of 
approximately MS0,000.00. We feel ~at the interest 
is sufficiently hiqh to warraitt an optimistic 
feeling of receiving a positive response from ~· 
Fund. We hope to have a firm oommittment by April 
or early may 1974. 

IV. OIC Lagos Program Puture Projection 

Contributing Financial Effort: 

Est. Total Local 
Cost 

Bat. OieI 
Share of 
Local Cost 

Est. Local Est. t of 
Share of Local cost 
Local Cost Financed E 

1974 

1975 

1976 

1977 

Rl00,976 

111,073 

122,180 

134,398' 

Other Cost Factors 

Commodities FY. 

Participants FY. 

•67,976 

49,073 

32,180 

-------

1974 

-----

1975 

1133,000 

62,000 

90,000 

134,399 

1976 

12,000 12,000 12,000 

1974 

5 

1975 

7 

1976 

3 

Target Pr·ojaction for OIC Laqos Assuminq Pull Pinancial 
Responsibility 

Local OIC 

32• 

56t 

74t 

lOOt 

June 1974 Dec. 1974 
JvlJ 'S'vN 
Jan 1975 Dec. 1975 Sept. 1976 June 1977 

33,000 31,000 31,000 45,000 45,000 135,000 
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We feel confident that with the above approach, we will 
realize our target for 1974 and with ~ widening of this 
effort, OIC Lagos oan be successful in meeting !ts· · 
oommittments in 1975, 76, 77 and thereafter. At this 
stage, being realistic we continue to need the financial 
and technical support from OIC International and hope it 
will be forthcoming. 



TO: 

FROM: JDWilson 

SUBJECT: 

AHEllis :fr: 
Meeting w MGnty James Re OJ:C 

Some points of possible interest: 

1. Final year of funding is FY 1975 with our assistance scheduled to end 
on June 30, 1976. 

- AID contribution to the total OIC operation in Nigeria during the 
last two years will be $483,000, including $327,000 for support cf 
OIC staff in addition to our share of local costs. 

- AID contribution to local expenses in FY 1975 will be $98,000. 

- In FY 1976 it will be $58,ooo. 

2. The contribution of local donors toward meeting local costs is significant 
because it: 

- Is an intrinsic part of the agree~ent with OIC. 

- P:?c•vides the only valid indication of the ability and willingness of 
the Nii;erians to support the prograrr; once we leave. 

- Sa \'es AID money. 

3. Our interest in the level of Nigerian contributions should be primarily 
in the short term because: 

- If we know by, say, the end of CY 1974 that insufficient funds will be 
forthcoming, we could terrrinate the project with a significant saving, 
aE much aE $300,000. 

- If we don't require a 5r:P/u contribution until as late as October 1975, 
only seven or eight months of the project 'II: ill remed.~ :"r.d little would 
be gained by terminating at that point. 

4. Any projections of Nigerian contributions beyond June 1976 are irrevelant 
because: 

- AID assistance ends at that time in any case and the size of the budget 
and the program will be entirely at the discretion of the Nigerians, i.e., 
they could scrub it all overnight. 



5. There are four letters to OIC/I admonishing them about their continued 
failure to advise AJD of their intentions to travel. 

- April, August, September and October 1973. 

6. Attached are: 

- Jim Krause's memo in preparation for the Sullivan meeting • 
• Note the percentages for both Ghana and Nigeria given there. 

- Jim Krause•s summary of the meeting with Sullivan and Diallo. 

- The Mission's cable laying out their agreement with Diallo. 

- The four letters mentioned above. 

- My cable (draft) discussing disallowances on Diallo's travel. 

- Monty's brief note about his discussion with Su1livan re local 
contributions, levels, etc. 

- My memo to Don Brown re OIC fUnding and his inquiry 



AA/ An., Jff. Donal.J. s. Brom 

mau . • KIR/c:tlA, Mr. Athol B. lllie 
· -AFR/rMJ., l obn D. V1 l son. 

Blprla Viait - the OIC Project 
I 

, September 26, 1973 
. . •',· 

tiooo•itimu Oat the baaia of rq Tlait to the OIC Project in Lagos. rq 
aoqua1ntanoe v1tb t.b8 OIC program Oftr the paat t-wo and a half 19an ad 
recent di80'U88iOWJ here and in. the Mias1on, I believe w mst make some 
det1.nitc deo181ons EK regarding tb.e tllture ot A.'T.D'e nlatiouhip with 
OIC. It ve :dalq 8frT longer ve vll1 haft fortei·t;ed the chance to modify 
the ligeria and Ghana Project. to refieot the restllv ot the situation, 
and ve vill haw let the lt8D.J8. anr3 Ethiopia projEacto pt so tar down the 
line that w vlll be unable to stop them (it f;hat ill necee88.17) without 
ooasiderable apenae ad uba:rraaaent .. 

Backgmunda Over the past three or four years AID bu paid lip IB&rvice 
to the JQ"th that OIC had p:rc.ven it was possible to establ.iah a eigniti­
cant wcational train1n1 program entirel;r with p.-1.vate tunds. IrA tact, 
w ware vill1ng to provide several million dolllu-e to prope.pte tb&t 
IQ'th abroad although we ware M.17 aware the OIC program 1n tb.111 countr,' 
ta large17 supported bJ" U.S. Government tunde. (htereatmg17, ve 
apparently alJJo agreed not to mention the depend.mice ot our domestic 
OIC on Government su.pport, ~or both Steve Cbr1stma.e and Jim Brooks cm.13' 
recentl;f became aware ot that tact and Steft, at leaat, ha8 beran close 
to the progra.a eir.l.ce it \ft!l8 tint introduced into the Africa program..) 
In addiUon, ublle ap'Geing to 1"1.nonee the projeat.s m 11prla and Ghana 
w apparentl1' bound ourHlvea to tbe pof:lition tbl!Lt azperlence111 in one 
A.f'rican countr.r (faUuree, tor GX&J!iple) did not oeceaaa.rilJ" mean the 
concept vould not be T.lable bl IJCIDO other oountr;Jr. Thereforw~ inet.ead 
ot one or ft'9n two pilot projeote in which ve oould uper1mmlt and lllOd1f:r 
the approach aooor4:!.ng to our experience for posu1ible un eleevhare, w 
comd.tted oun18lft!I to tour upa.rate project. vi.th ~ no evidence 
that mrr of tbea vould be succea.ful.. 

OIC/Lyoes I "1.eited the OIC/Lago11 project vith otmaidera.ble skept1oia 
about its pa:rtormu.ce and 1ta tutm-e, and I anticipated little change in 
'M17' attitude u a ruult of BT neit. .Attw HD8 diaounion vi.th 
Rr. VMlq Xirk, the project d1rectcr, I apze888d BT doubts that 
iJUttioi,eni; private aupport vould eirer be torthoami.Dg to ccntinue 'the 

. project after - left and eugpated that the rm would haw to under­
vrite the balk or the projeot u it wre to au:rTifi. '° • tmrprl.H, 

11118 acreed vi th 81 and Wll'lt OD to 11411' that unleU t.be ~ ~ 
~ ' 
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tbrouah the Indwltrlal Training Juncl•) agreed to s:ll'O"fide "up t.o 8()'J' 
ot the tund.1 to aupport the programtV there vaa llttlo po••U>UitJ' that 
the projeot would continua past the end of AID tlmd.1ns• 
mt ya1 mo•t Bisnitiqant beoaU!I lij1 DI th' Ant,~ 
lgloylei':ge. tg admit tjla.t SY but m.vate re19yrqu..Dt• ftD!l4!£!§ 
pece•aan· 

At the •ame time, ha vaa enthuaU11~.o about tho pgirtomanoe ot thGl l<>OU 
OIC 'board, and telt a oommitmAlnt to1· euftio1ent ~mae'Ut ouppori to 
ocm.tinue t.he program vould be made S.n the not-too-dimtant fUtUffo B@ 

alao noted that the loo.al board bad jut paid the rent on th© OIO props 
ert7 tor the nat tvo JG&rl and oited. a m:nber of ev'.L&moeo of their 
auoceeaful •ftortl on behalf ot the project." ror 4Ua!l.Plo9 SOM t~ 
1na proJ eote wre beina diaouaeed vi th tvo eompan1.ee in vhioh OIC voul.4 
contract to tn1n a oa.rtd.n nu.mb&r of people each par eAt ~ ope~ 
ot the ~. Oertahll.J', the enthuaiasa of the ~ /J «he oandid 
aesesament by Mr. Kirk about ~ project'• roquira11n94t8 @d m4enn 
of other po11itive developments encourage me to bolieve thtl ~ plN}j~~t 
might eetablieh 1 teelt, but onl7 it the 00 deoid.me ·t» provide ad0qw;i~ 
financing. 

OIC/tagoa Penonnel1 OIC ha.a at n1'> time <hlr1ng b lli"e @t i~ F030tJt 
in Nigeria. bad a Ml U.S. etarr. \lbile 10 posi t1.0J1Ji ~ authorlood.9 

the number• on board haw varied .l~ a high ot 9 tCR l!l Mof psrloo 
to an av~rage o! perhapa S. ror 1aon of th8 pe!'icxi ee:rt4in key posi ii<mmi 
have not been tilled. at all. On tho ba.rle of N~mt nOOJ.1.n~ti~ ~4 
projected ch•ngea than U little oa.WN to expect arrt ~tic bl~ 
ment. While recognising name ot tblD diftimilt1es ln ~ ~ ~ 
to th.at program ( Tlae.e, difticml t 1.1. "1r1g oondi timu. 1 etc o ) ~ 4' 1§!! diffl= 
oult to believe OIC vill be much ~re euce•aafUl ~W. ~ ~ M 
additicmal program.I in lthiopia tm4 Jt~«> 

R!OOO!!!'!l&t,tiqna 1 \le lhould.i 

l. Gin OICI and 010/Lacoe a time UJd.t of one J'W' (le~e 9 ~ill ~ 
end ot CI 1974) to obtain the promi111e of govenment mipport for ~ 
project on the ~r even cm a fft2ueed eoale on~:Je t11rlo fJUpport ~ 
ceased. It no woh eomitmmt i• ma~, the p!'Oj&@t shcm.14 ~ dim~ 
tinued. 

2. It ltln'th a oommitment ie acle, sip a P.l'o.Au dil~ctl.1' with ~ lPMG 
vith a apsoitio peromtap ot the 0011t. to be tuni!H b;r the, VS.th~ 
pgroentap inereWi'.ling u w ~ 0111t. 

------------------------------• fhe Iru1uetrial fn4n1n1 1lm.d 11 11t. fund into "3:Leh oil ~I aot.iw 
in lfipria P81' a otartain peroentap of 't.heir proJeot.. At \be p.reamt 
time the FMO baa about tlb IBillion in ~ths pot. it tbss7 a~ thfl 
OIC concept, money to npport lti1 propam in 1:1.geri.a u aftil.&bl.e. 

•• lirk •&11 the Riprlane haw gi'ft!n in ouh and kin.4 ueui, tioo,ooo 
(probably ~o hilb) •lnpa ~ inMptiee ot OIC/tqo», mt ha MW 
thoee 11ov.roe1 are 11417:1nr up.• 



). Make the continuation of the le~ and Ethiopia proJeote contingent 
on evidence ot euooean in Nigeria and/or Clbanao In the meantime, either 
oloee out thoee projeote entiNlJ" or permit on1;y nrlnS.mal pl&'miq ettortflo 

4. Delete all reference in the PROPS and our diaouaelo:u VS.ti OIC to 
the objective of wholly private financing in ill the projaotl, with 
epecitio recognition that government funds will be neoeeoa.rr to tbe 
eucoeea ot the projects. 

5. Require OICI to maintain a oortain etaffing lovol in both pr<>jQotGJ 
at all time& to P.8SUN proper oonduet c.f their program. 

JINlilson:mr 



PROM: 

DATE: 

OIC LAGOS FACT SHE_!! 

Wesley Kirk, .Program Advisor 

September 18, 1973 

The Feeder Program can, ufider_.:- ordinary c::onditions, accommodate 
120 trainees, the Vocational classes can acc:o~ . ...nod.ate the same 
ntltnber at the same time. 

Although, the Schem3 of work now beinq used estimates fifty 
two (52) weeks, it must be understood that the skill trainin9 
period can be a much shorter period of time. 

The Agency took in a new group of trainees en June 4, 1973. 
O~a July 30, forty five (45) trainees were transferred from 
Peeder to Skill classes - this is only one third the maximum 
required time to spend in the feeder. If this same trend 
happen on three different occasions in the operation, half of 
the required 300 completers would have completed the feeder in 
only six months. 'l'he same trend t.ake place in the vocational 
classes - individualized instructions, allc:rws for individual 
differences thereby,.providing for trainees to progress in some 
instances at a very fast pace. 

The Technical Advisory Committee provided the necessary input 
into the training of the student so that all emphasis is on 
attaining a prof icienoy level of skill for the Industrial 
Communi t.y .. 

It must be rem.em_bered tha~. although some of 6ur graduates have 
spent more than fourteen (). 4) months in the Program, they were 
some of the oriqinal fifty four (54) feeder eompletars who did 

· not have the oppor~un-{ ty to trans£ er to skill training- 1 because 
in mid 1971 the OIC Lagos Lease $xpired and they had no facility 
in which to train, so they went home and waited until a new 
facility was acquired. 

By expanding the facility to maximum use, eaoh class can 
acconnuodate an additional five (5) trainees per class thereby 
making maxL'lll.ml use of the present facility and at the same time 
serving 300 trainees in one setting. 

Info:r•Tu&tion on Feeder Program ccmipleters was, is and will be 
readily available to ~.Uy person requestin~ this information. 
Dtl..t'inq the. ti.me of this Audit, the Assistant Advisor - John. -
Gre~?l Offered tbe fecords for feeder enrol~e81 vocational ..... . 
enrol.ees, trainee drop-outa/dismissale .pd trainees placed on 
jobs to Meaers: Ir!aca and Mal.by. -
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Sinct.!\ the prog1:u.1:1 5.nc0pt:!:..:r .. t~ci:c have ~.:r::en 202 trainee.s 
who have conpletod t:"le feeder prograrn (as of toc.1a.y's <:'ate) o 

. Seventy three {73) of t!u1ne hays been previously placed on 
jobs with over 24 (as of thi~ date) job ready - of course 
this figure may be increased dependent upon the job order 
and qualifications required by the employer~ 

Im~IND CONTRIBUTORS : 

T.V. and Press coverage during OIC Conference = M2000 .. 00 

TAC Consultant Services = Ml2000.00 
for one year. 

Equipment an·1 rn.aterials • M25,000.00 

Wesley Rirk 
Program Advisor - Nigeria. 

WK/can. 



AGENCY FOR INTERNATIONAL OEVELOPMEN"r 

UNITED STATES A,1.0. MISSION TO NIGERIA 
3, MOL.ONEY STREET 

1..AGC>S. NIGERIA 

Pt>-AA&-J!'/ 

P.M.B. 12182 Telephone 

52300-14 Cable Address : USAID Lagos 

Mr. Ullmont L. James 
AFR/NA 
Agency for International Develo~ent 
Washington, D.C. 20523 

SEP 11 1973 

Y\n.I!}.~!:, D~~ MrA.1 1(11~,i~,~ 

Following hur d~cussion in Washington, Ernest Green has requested 
more specific information on the evaluation of the OIC/Nige;r:ia 
program. I think it would be preferable that you or someone in 
AIB/W respond to him as we would not want to risk providing informa­
tion which may not be available to other potential contractors. 
However, the Mission is interested in assisting in the provision 
of sufficient info:r:mation to enable an effective evaluation, and 
I think we would be pleased to have Ernie's outfit do the job. 

We a.re not able to supply all the information Mr. Green requested 
due to the fact that the evaluation itself is designed to answer 
some of the questions.. However, we can respond with the following: 

1. There is only one ore project in Nigeria and it is located 
in Lagos. 

2. To the best of our knowledge, there are no comparable train­
ing activities of this type in Nigeria. However, i~ere are 
several institutions that provide vocational train:.ng of one 
form or another. Some industries provide apprentic9ship 
training; bakeri&.;; are a case in point. Also, there are the 
traditional vocational training institutions, including the 
cormnercial, secretarial and clerical schools. 

3. Latest Oie/Nigeria reports iLiicate approximately 70 students 
have completed training and have >een placed in jobs requiring 
skill proficiency. ore/Nigeria prcvides follow-up services 
and maintains records on those graduates. 

4. It is unlikely that systemic records are maintained for 
graduates of other vocational training programs in Nigeria. 
One of the initial tasks of the evaluation will be to 
identify graduates of other programs for use as a control 
group. 



Mr. UlJmont L. James - 2 

5. We a.re enclosing a copy of the ore PROP, a.nd airgram­
outlining Mission views on the evaluation. It might -al.so 

be helpful for prospective contractors to contact 

Mr. Wilbur E. Hobbs of Community Science, Inc., Fhiladelphia, 

in an effort to secure their reports and evaluations of ore 
activities. · 

I hope this information will be useful to all those interested in 

the proposed evaluation a.nd se!'V'e as a satisfactory response to 

Mr. Green. 

Enclosure: 
A/S 

Sincerely yours, 

Willi am R. Ford 
Director 
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OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA 

LIFE OF PROJECT PROJECTION 

JULY 1, 1972 TO JUNE 30, 1975 

CATEGORIES 6/1/70-6/30/72 7/1/72-5/31/75 ~/1/70-5/31/75 

Personnel Cost $ 330,278 $ 403,380 $ 733,658 

,~cal Staff Salaries 69,291 -o- 69,291 

-tlowances 186,107 185,850 371,957 
' 

~ravel & Transportation 91,060 112,850 203,910 

Other Direct Cost . 69,873 20,800 90,673 

' 
Commodities 70,061 25,000 95,061 

Participants Cost 24,683 26,000 50,683 

TOTAL $ 841,353 $ 773,880 $1,615,233 



OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA. 

~IFE ~F PROJECT PROJECTION 

JULY 1, 1972 TO JUNE 30, 1975 

PERSONNEL MONTH-COST 

Program Advisor 1250 x 

~~trepreneural Management Specialist 1250 x 

·.dustrial Relations & Job Development Specialist 1250 x 

...ldministrative Assistant 1250 x 

Training Supervisor 1250 x 

Feeder Curriculum Specialist 1250 x 

Counseling Specialist 1250 x 

Vocational Specialist Commercial Baking 1250 x 

Vocational Specialist Auto Mechanics 1250 x 

Vocational Specialist Service Industries 1250 x 

lCational Specialist Air Conditioning & Refrigera-
ti on 1250 x 

•ocational Specialist Secretarial Science 1250 x 

Vocational Specialist 1250 x 

vocational Specialist 1250 x 

Total United States Salaries 
Fringe.Benefits 20% x $31.S,OOO 
Total United States Personnel Cost 

. Local.· Salaries 

7~otalPer&onnel Cost . 

MONTHS ON PROJECT 

36 months 

36 months 

12 months 

36 months 

36 months 

18 months 

6 months 

12 months 

9 months 

12 months 

6 months 

9 months 

12 months 

12 months 

COST 

$45,000 

45,000 

15,000 

45,000 

45,000 

22,500 

7,500 

15,000 

11,250 

15,000 

7 ,,500 

11,250 

15,000 

15,000 

$315', 000 
63,000 

$3/S,ooo 
-1?..t 380 

$403,380 



OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA 

ALLOWANCES 59% x,$315,000 
' 

TRAVEL & TRANSPORTATION 

Lagos/Philadelphia (Family of 4xl4) 

Jfrican Trips 

£.ocal Travel 

er Diem 

Household Shipments 

Household Storage 

Operational Shipments 

Total Travel & Transportation 

OTHER DIRECT COST 

--onsultants Fees 

..,pace ·Rental 

'.::ommunications 

Supplies 

Emergency Evacuation 

Total Other Direct Costs 

·COMMODITIES 

:.PARrICIPANTS COST 

LIFE OF PROJECT PROJECTION 

JULY 1, 1972 TO JUNE 30, 1975 

BASIS -RATE 

56 trips x $900 

30 trips. x $ 75 

36,000 miles x 20¢ 

200 days x $ 25 

14 shipments x $2500 

14 employees x 750 

5 shipments x 500 

60 days x $100 

36 months x 100 

36 months x 100 

14 employees x 400 

$185,850 

COST 

$ 50,400 

2,250 

7,200 

5,000 

35,000 

10,500 

_1,500 

$112,850 

$ 6,000 

3,600 

3,600 

5,600 

..2!000 

$20,800 

$25,000 

$26,000 



J' .,.! >'lilO J.~m.10MlIDUl·1 FOR THE An3IGTAHT ADJ4.DUSTRATOR J:o'OR AFIUCA 

AFR/DP, f.tr. Dn.vld f:J1co.r June 25, 1971 

}'h\.\l: AFR/TAC, Murjorlc Ei. Dclchc:r:.~ 
c;. •• -

f.H!\11-:CT: l'our J\mc 20 Dlactt::0lonG wlth Reverend Sullivo.n 
Pertalninc; to OIC lntcrnat.lonnJ. 

~'I :-.·11 ~."don: On June 23 Mr. Wilbur ~_;. Hohbtfo go.vc a. preliminll.ry 
J:,-,-l~;}:L"onthe Community Scicnce:i, Inc. cvo.l.uo.tion otudy on OIC 
Int1·nntionnJ. activities w1dC'r Tnck Ordcro Non. 1, 2 o.nd 3. 
l\'..:-pre:;cntatives of e. number of Al•'R offices were present. 

'i'hi::: 0va.luo.tion indico.tcs considerable progress in the developrni::!nt 
of OICI proGra.ms in Nigeria. ond Ghana. It also identifies a number 
of problem a.rca.s wh:i.ch will require aerious considerntion by OICI 
r.nd A.I.D. The snlient factors in this respect a.re: 

1. Lacnl pri vo.te fino.ncial e.nd in-kind support is not forthcot~ing 
on levels which will f'ully ~atis:f'y the programs' needs, nor in there 
and definite indico.tion 1,ho.t it ever can. Substantial government 
Gupport will be essential eventually to make the programs viable. 

2. Lr.ck of attendance by Boo.rd Members at scheduled meetings may 
oign.i.fy a waning intereirt in the private and civil service sectors. 

3. Recruitment of local sto.ff ho.s been slow and is not yet completea._ 
Ghn.nn does not yet have a loco.l Program Coordinator. 

11. l"ucili ties for skill trainina ha.ve not yet been established in 
either country."Fecder 11 progr[l.ms of up to four months duration have 
been in operation in both countries since March 1971. 

5. Objectives for the Ghana program will need to be changed :from 
t~nin.inG school lcavcra for ex~~Jnr. and to-be-generated vacancies 
to upcro.ding the skills of woriy Bl.ready in jobs because of the 
stntic status of the business and industrial. sectors in Ghana. 

'Uhilc we know that OICI tea.ms o.re working vigorously to overcome 
thc~ic problem areas a.nd have had some successes since the evaluo.tion 
tco..:n wn.a in Africa., especially in the areas of both OICI and local 
lKi.. i:.vwH.::l, the character of the problems suggest that the Nigeria. 
and GHo.na programs a.re in trouble if they are 1ook~d upon as pot~ntial 
private sector self'-help endeavors 1ntent1ona.1J¥ outside gOTernment 
support and contro1. 
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tc '1\h'r.tion whether the proponcd exp~nnions of the Ghana. Md Ili~f?ria 
p";."\."\Tnms requested in rcc~nt O!CI proposals will oolvc any of these 
b:,uic problems. They could crco.tc even more problcmo and extend 
or increase thooc already identified. 

l. You should raise some of the above problems with Reverend Sullivan. 

2. Since the Ghnnn and Nicerin projects have always been looked 
U?0n ns Pilot Damon::;trationa,you mo.y wish to discuon with R~verend Sul.11van 
the po:::r;ibility of boldin13 A.I.D. support for them to approximately 
t\w present levels until they have actually demonstrated successfUl 
'lchievcment or their bo.aic objectives. 

3. You may nlso wish to sue;Gcst to Reverend Sullivan that he move 
more slowly in Kcnyn. and Ethiopia tho.n the present plo.ns call for 
until the Ghana o.nd Ni3erio. projects a.re better esto.blished and 
provide sound guido.nce for new programs, i.e., two positions for 
Ethiopia BJld Kenya. instead of eight. 

4. The decision on item three above would affect the current request 
for an increase in the Philadelphia statt fraa 14 to 19 positions. 
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UNITED STATES GOVERNMENT 

Memorandum 
See Distribution 

1 {1 Jl, 
AFR/TAC, Arthg\1', ff. Howard 

DATE: June 18' 1971 

Evaluation Report on .Opportunities Industrialization Centers 
International Operations with AID 

Arrangements ha'Ve been made for an oral report by the evaluation 
contractor on CIC/International activities supported by AFR. The 
report has been scheduled for June 23, 1971 at 10 AM in Rm 691+4 NS. 

The evaluation report will cover OIC pilot operations in Nigeria 
and Ghana as well as the Philadelphia. office operation._. The 
contract team has just returned from Accra and Lagos. 

The evaluation contractor, Community Sciences, Inc. was selected 
and the scope of work for the evaluation prepa.rea through joint 
agreement between AID and OIC. Both organizations felt that an 
independent evaluation would provide the kinds of data upon which 
sound recommendations can be made to strengthen the African programs 
and the Central Office operations and provide baseline data for 
future reviews and evaluations. 

The head of the evaluation team, Wilbur E. Hobbs, was previously 
Senior Associate for Greenleigh Associates, Inc. in which position 
he had responsibility for the development ar:d administration of 
large-scale diagnostic, evaluative and management studies as well as 
providing technical assistance to clients during :implementation of 
corrective recommendations. Since founding CSI he has been Project 
Director for or has carried a major role in a number of studies over 
the U.S. among which were: a study to reduce prejudice and discrim­
ination in the greater Milwaukee Area.; a pilot study of the admin­
istration and programs of the Philadelphia Opportunities Industri~lization 
Centers; a study for the Depar~_.·nent of Labor or the role of the OIC 
Institute and its relation to J..ccal OIC prog:-ams; a.n evaluation of the 
administration and program efi'ectiveness of the Philadelphia Tutorial 
Project for the Office of Economic Opportunity; and, most recently, 
a study of the Impact of the Job Opportunity in the Business Sector· 
(JOBS) Program for the U.S. Department of La.bor. ._ 

Robert o. Washington; Senior Associate, was also a member of the 
Greenleigh Associates, Inc. staff from 1966-1970 and bas also bai 
experience in a number of significant studies over the u.s.; some 
of which he had full responsibility for administration and direction. 
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MEMORANDUM TO THE F}~JS 

FRG1: AFR/CWA, Louanne Douris 

"'i.ooto-t ~;­
Pt> ,AA&-''"' 

June 11, 1971 

SUBJECT: Status of Project Report: Nigerian Opportunities Industriali­
zation Cent2r 

The pilot phase of the OIC project in Nigeria began in December, 1970, 
with the arrival of five OIC/International staff men:bers. Candidates for 
three of the four rei:mining positions are expected to leave shortly, 
and the OIC/Lagos staff has completed its U.S. orientation. Fifty-four 
trainee-; were selected from the first 281 applicants in seven skill areas. 
They began the pre-vocational feeder course in February and are scheduled 
to finish this phase of their training by the end of June. 

Several problems related to project operations and effectiveness are 
still unresolved. The actual emplc·yment prospects for trainees completing 
the various courses have not yet, of course, been demonstrated, and there 
has been some question ~-!S to which vocatio!1al skills would best complement 
the local job rEartet. OIC /Lagos has encountered unexpected delays in 
locating adecro_ate space for the vocational training facilities. A request 
for AID assistance in renting a temporary site is now under consideration 
and is expected to be approved as a necessity for project contiff'..li ty. 
The Jength of tin-,e necessary for ore /Lagos to DACor.1e financially sel:f­
sufficieni:; is another question. It is hoped tl1at they will be able to 
step up their fund-raising efforts in the near future, as AID agreed to 
fund local salaries for one year ".-Ii th the understanding that this i tern 
would be carried by ore/Lo.gos after FY 71. The financial problems could 
be indicative of a lm·:cr '!.;ban anticipated level of Joe al support for the 
OIC /In terna ti ona.l prograr:,. 

The projected budi:;et for the period 7/1/71 - 6/29/72 has been re­
ceived fro!~: OIC /Ir:ternati0nal, ar.o is under discussion with Philadelphia. 
As prE:sented, it exceeds CIC/Lagos' :projected require:nents for the sa.me 
period acd 1vill probably be scaled down. Total funds obligated through 
6/30Jr(l are $450,260. OIC/L&.gos projected expenditures through FY 71 
are $211,918, leaving a pipeline o~ $238,342. FY 72 expenditures are 
estim2.ted at $532,084 including a 9-CTan OIC/I team, 18 local emplo;yees 
and rental of a building. However, as mentioned above, it is felt that 
the local saln.ries should co?-=-!e under the :purview of CIC/Lagos. As 
presented by OIC /Lagos, additional FY 72 obligations of $293, 7l+2 will be 
required. This corqJs.res \·.'i th :sor1e $.4oo ~COO in additional obligations which 
are anticipated uDder the budgE:t submitted by Philadelphia. 



MEMORANDUM TO THE FILES 

SUBJECT: Status of Project Report: Ghana Opportunities Industriaiization 
Center - 063 

The operational phase of the project began in October 1970 with the 

arrival of two U.So staff members and since then the project has gradu-

ally gained momentum. USAID/Gha.na has reported that the caliber of 

both U.S. and Ghanaian staff is excellent; however, the Mission has 

been concerned that local Ghanaian financial support has not 

materialized as originally hoped-for. (The most tangible support to 

date has been the provision of a rent-free training center for the 

first yea:r only). 'lhe Mission feels that OIC should act carefully to 

avoid g::i.ving a 11 U.S.-dominated11 aspect to the operation. These con-

cerns have been discussed with OIC, and we believe that a mutually 

satisfactory work plan can be established. There are several unresolved 

questions regarding the operational aspects of the project and we are 

currently reviewing these with OIC and USAID/Ghana. 

Pre-vocational training (feeder) courses for 80 Ghanaian students 

began March 22, 1971. Formal vocational training is scheduled to 

begin in July, but, to date, equipment, instructors, a:nd space for the 

five fields OIC has proposed are not available. (The Task Order 

specified not more than two fields). An informal job survey is being 

conducted; however, we understand that most major employers have stated 

a pref eren~e for up-grading skills of current employees rather than 

hiring new personnel. 
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Four of the six approved u.so-staff are in Ghana with the remaining 

two scheduled to depart shortly. Six of the fifteen Ghanaian staff 

have been hired with four having received U.S. orientation. Two 

Ghanaians are in Philadelphia now. OIC has requested an increase in 

U.So staff from 6 to 14 and AID-funding for a second year for the 15 

approved local staff positions. 

AID has obligated $361,840. Estimated expenditures through June 30, 

1971, are $149,750, leaving a pipeline of $212,090. OIC has submitted 

an FY 72 budget request for about $594,000 as compared to the FY 71 

budget of about $178,000. We are currently discussing the proposed 

budget and anticipate that the final budget will be considerably lower, 

probably in the neighborhood of $250,000. 

AFR/CWA:HJohnson:jh:6/12/71 



J~ 
~vanoe Team Work Plan 

The,pu.rpose of the OIC's Advance Team's visit to Africa is to 

follow-up on preliminary discussions in Africa about the establish-

ment of OIC type programs in Ethiopia, Kenya, Nigeria, and Ghana. 

The teem will be expected to (1) qetermine the state of organiza-

tion or the respective country OIC Committees and their capabilities 

to undertake responsibility for supporting and mainta-ining an OIC 

program, (2) assist those country OIC Comlhittees already organized 

(Ghana and Nigeria) in assessing local opportunities, capabilities 

and resources, and in preparing pla..~s necessary to initiate a pro-

gram and (3) prepare a proposed priority list relative to the degree 

o~ readiness or the respective countries, types of programs or acti-

vit~9S envisioned and a projected phase-in schedule. 

~ore specifically, the informatbn which the team will seek will 

inc:~ds the following: 

1. Exte~t of national govern:rn.ent 1s endorsement of the OIC 

progra~ a....~d the local co:::nnittee: definition or govern-

ment's role, expected contribution and/or readiness to 

supply other S'.lpport, e.g., buildings, equipmer~"'., etc. 

(a) Such endorsement must include a statement ~· · the 

appropriate ministry and copies of the leg~ '•cuments 

{charters, etc.) required of such a local(• ~zation 

to operate. 



) 

(b) :•ment reflecting type and degree of projected 

~n..~ental support which should be concurred in 

t:, . st government. 

2. Orgar.: · r..i.ona.l structure a.nC. co::nposi tion of local OIC 

Steer:.. : Committee. 

(a) Identification of Officers and members 

(b) Composition of Industrial .Advisory Committee: Nature 

of its relationship to organizational structure of 

Committee. 

(c) Financial capabilities of Committee: Preferably ir. 

the for--lli of a budget for pre-vocational Feeder Prc6~&lil 

and Skill Training Program. uuring first ·yeax ~~d for 

all local cost~in succeeding years. 

3. Committee's relationship with industrial/business community. 

(a) Committment of Industry/business sector to support pro­

grams. 

1. Identified available jobs 

2. Expressed willingness to assist in training by pro­

viding teaching personnel and equipment, 

3. Agreement to hire trained personnel 

(b) Contribution of industrial/business sector 

1. Advisory services 

2. Financial support 

3. Technical support (staff) 

4. Equipment - supplies 



~· . Identification c . 

(a) Relationshi. · 

:.::i:mical skill areas of training. 

skill areas to industrial and com-

munity need. 

(b) Related to o· .·.s.11 manpower needs. 
_.N? #f.Y.,.; I 

(o) Projected utilization of trainees outside of ind~~~~:;:..i't-~,,_,._,".~ ~ 

5. Program - Organizational Structure 1~_:..,,>-1 

(a) staff needs - Differentiating between what the local 

committee can provide and what OIC/Philadelphia will 

be expected to provide. 

1. Volunteer Services 

2. Administrative Staff 

3. Technical Staff 

/)( (b) Program Support 

1. Total operating cost 

2. Equipment/Support Cost 

3. Facilities 

a. Location 

b. Cost of Securing 

c. Operating Cost 

-~ (c) 
1 

Projected budgetary cost 

1. Operating Cost 

2. Support from Industry 

3. Local Contribution 

4. Other program cost 



Since AID's decision is yet to be made on where and what assis­

tance the OIC ie to be provided, the team should avoid creating a 

premature impression of AID's commitment. In order to facilitate 

expectations AID's consideration of the proposals the team should, 

however, collaborate with the USAID's in Accra and Lagos in the pre­

paration of a project proposal. 

It is understood, however, that the local organizattons and 

preparations in Ethiopia and Kenya have not reached the point 

w~ere OIC ·plans could be completed at this time. The team will, 

the~efore, assess the current sitQation and make recommendations on, 

fu.:-t:i.er planning acti vi ties. 
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SERVICES 

IX) Workahetit 0 luur.nc:e 

1. Cooper<otiilg Country 

Nit~iari<~ 
3. Proj•ct/Actl11lly No. ond Tiiie 

PAGF. 1 OF 

2. ?10/T tlo. 

Opportunities Indu;:trialization Ce.-:tbr 
620-11-610-802 

4. A;>;>•oprlation Symbol s. o. Allotmont Symbol r.. Charge ' ;;. o.J:unc!$ Allott .. c! IOI 

":-::.1oioo4 0 4.- 0-620-00-6 -01 I c:.; A(U'i/. . u::Jl.lulon 
t-----~~.:;,_ ______ -1.._.;;;...::.::?:,._.:::.:::.....::::.=:__:~_.::::,L,,....:::.:!:..----j---.. , 
6. Ol:.li~otion Stat"• 7. [:'..:1.'.)7iginol c.r 

h.:!r..inl strati ve 
£31 r.: ... ~:.<rr\•ctio11 
8. No. of T o.:hnician1 

8 

0 Obligation 

9 • . Sorvlco:o to Stc:ort.(/,\o., Day, Yr.) 

Botwcon: 5 15 70 And: · 

Coopcrotino 

1 .• ..-.~1Hlment Nr..: -----

10. Duration (Mon:n:;) 

a. Of Services 2.l.. b, Of Finoncing_l2_ 

11. a, Typo of Action 

i:;::ll.ID Contract 0 Country Contract 
Portic:ipoling Agency 

0 Service Agroemc:nt 0 Ofr.r.r 

11. b. Authorized Agent 
A-:'.:D/'\'!ashington 

Financing 

. $1.C~ = 

112. 

\ "· 

J-ID Financing 

a. Dollars 

b U.S.-Owne~ 
• Local Cvrrcnc:y 

Ccoporating Country 
Contributions 

o. Ccuntorp.orl 

, b. Oth"r 

A. Previous Total B. lncrccso C. Decrease 0. Total lo Dote 

$381,000 $381,000 

1..:. ... c.<:. ~5. Obi~clivo fer which tho Technical Services ~re to bo used (Dc:oc:ribc~ 
. ·• •. .. ! 

19. 

......... ~-- . ':::''.':is PIO/T provides f-..mding to enc.ble the O:?~oortunities Indust:c-ialization. 

Fc:.r :;, .. 

16. 

' : 
i-
11 i'. 

·::::e::!ter International ( OICI) to support their counterpart orga:-,ization .­
:_,_ 1\iigeria in its efforts to develop on institutior .. cape:.ble of training 
-..:.~·1e:r.tployed and undere::.:;.:oyed Nigerians in skills for 1·1hict therr:: is a 
de;;i~d in the labor rac:.rirnt and placing them on jobs u.pon comp::'..etion of 
:,~.eir training. Initially aYi OIC facility will be established in Lagos 
aesigned to prepare and place 75 persons the first year of operation, 
e:.:::C. within three years ce.pable to accommodate up to 300 trair.ees a year. 
?0~tatively there are p:ahs to lc.ter expand the first facility to in­
c2.:w.C.e entrepreneurshir; trc.ining c.:'1ci the developrr.e:::.t of O:LC centers in· 
c~~er geographical areas of Nig~~ia. 

Mu ... i~t;~.§!5'~3-~~ AID~~ i..J\. Date:-, ~ J.l.ii1'llii':'.Il·w.5::2e~ A -r,/T l:..; i: Dato / 
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.u __ ~· ,.,. r,-.,: _·. •1orga · f'! ·~} '• ' I • " . .-; '-.. 0 

;. ';;' / '. 7R-1'T ·fl}!" 11 ej J.JL~ ' 
i i I I 

..- I ( ~i -,/' 
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PIO/T 

DEPARTMENT OF. STATE 
AGENCY FOR 

.INTERNATIONAL DEVELOPMENT 

.IXJ WorlcahHt Qluuonce 

Cocperotlng Country ' 
.Nigeria . 

Project/Activity No. ond Title 

PAGE 2 OF 

PIO/T No, 

( 
PROJECTIMPLEMENTATWN 

ORDER/TECHNICAL 
SERVICES 

Opportunities Inaustrialization Cent6~ 
620-11-610-802 

21. Scope of T echrilc.:il Service a 

A. Deacrlption 

SCOPE OF WORK 

Based on several employment surveys conducted by the OIC/Nigeria'Board of 
Di!"e C'-Ors' assisted by ore/International representatives, . the trainir.g are: as 
!isted below were selected: 

A~to Service Mechanics 
Secretarial Science 
Electronics 
Office and Small Machine Repair 
Service Industries 
Co.:r..~e~cial Baking 

~·;:t; p:-ogra.r:-. vG.11 he. ve two basic co:nponents: a prevocational (feeder) ee:r1ent c.nd 
vo~~~~o~c.l ~~c.i~ing. The prevocational phase will be designed to provide the 
:,!'c..:.~-:ces W:.t:--. basic education to enal)le them to pr<;>fit from the vocational 
;:,~c .. :..~-.:.~--.£ \VI' .. ::. en \~:ill folloiv. In additior: t·o providing basic edu~atior~al 

8. Tcch;iL::cn:; 

(1) (cl Nu...,bcr (b) Speciolizeci Field 

Pro,::r@r. Coor-di..'1.ator 
I::d.~strial Relations/job 

:Jev.::lopment Specialist 
C·.:.rr:.c"'J.lu.m Specialist 
Coc:~selor 

S·:Je::i"tlists in vocational fields 
tv b~ chosen by ore 

(2) Oury Post end Duration of Technicians' Services 

(3/ AcccH to Classified Information 

(c} Grode end/or Salary 

Approx.. $14,000 
II , 
II 

II 

II 

11 each 

(4) O<:penc:!cn Is 12J Will 0 Will Net Be Permitted to Accompany Tec:hniclan 

(d) Duration· 
of Assignment 
(Man -IAonths) 

24 months 
II 

It 

II 

It 

II 

~ C. Financing Co:ots of Technical Servicoa (including orientation/training) 

(1) E".y Jo.ID • $ JS:, 000 (2) By Cooporoting ~ountry • . -.-.-::: 
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preparation i.e. communicat.ions skills including ( wtv.;;r& H;CE:SS2.T"J) 
' . ~ . " ... . l , · 1·L ' h. t .(' I f' . . 

!~e::necual. :reaQ::t.ng, computa1.iona SKl _ s, ar,a . is o:ny o~ ,;.~ r::..cc. ar!C. 
::i,;e11..a;_tJ18 feeder program will at tempt to fa.'T.iliarize i:.h.e tra:L:!E:& 
i\"i c.h the. thin;;s which will be required of hir.1 n.s a.::-" e:-r.::=~·)jf.:e o:: &. 

~'7i,seria.!1 inciustr~i.al, col.l!nercial or gDve-r.rnnent agency .s.::.11i ·~ev-:;i.op 

·,\·:~_t:-1i~1 1·iir.-. attitudes a.::1d ha.tits co:n~u·~ve to s1:.:~cess :__:--;. j:-.e ·,;.~:. ... ld 
o:t work. This will be accomplished through em::il12.sia oL 3;e~·scE&.l de­
Yelop::-:ent, job finding techniques, consurr.er edi.;_:-;atio;:, E:::-.;ilo~·.-~.s:-.:. 

axs:-ti!lations and an introduction to "the world o:: ·,10rK. :? 

?!".<> prevocational phase will also include- vocatior.2::.. cc1.;.:-:seli.ng, 
-;:,t:s.:.ing ai:.d e·raluation of the trainee 1 s capabilitieb, apti-:.udes, 
o.t.t:!.tudes, -skills c.::id fa:":liliarizing the trainee witJ:-. the skill 
r·eq·J.irements for e:nt:r·y into various vocations. 

Upon S".:,ccessi\;.l completion of the prevocational progr2!;> -c.-:e trc.ir.ee 
'.'l°i2-l be. :ce.:nerred ir:to a vocational training progrS"':"i of: [:is ctoi~e. 
'::'::-:e p-_::::_::;ose of this phase -v:ill be to prepare hirii for an er--':ry level 
:,0b ~·--:·.ere opportunities are found to ex;l.st. In additio:r:: to t:-!e 
-:ccr.:-.ical and vocational training, the tr·ainee will be giver. c.ddi­
c.:'...o~a~ basic education, job orientation and counselir.g • 

. ~.::-: al"Cernative to this pr:c.se will possibly be on-the-job t.rai:-ci::g, 
-.:!:ere employers, satisfied -..rith prevocational trair:ing res~lts, 
accept trainees for further training. 

,.., c.ddition to the training programs summarized above, the fo:::..lowing 
E.:..:.p~0r·tive activities will be carried out on a continuing bas:'...s: 

l) Job Development: A job development specialist ·will :::ai:itain 
co:-itact with business, industrial and government organiz.:i:-ior:.s to. 
explain the OIC program, locate job openings for OIC trainees c.nd 
ar1alyze labor market trends with a view toward maintaining a1"1 O:LC 
progra~ responsive to the changing needs of the business a~d public 
sectors. 

2) Follow-up: After placement, the progress of each former 
trr;.inee will be followed-up for a,t least a year to determi:::;.e t?oth 
~is effectiveness on the job and that of the OIC training program. 
Counseling will be provided where needed. 
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i :•, . 

Ti'l"l..L! O'I' f'ORM 

PR~l.S~T IXPLEMSN'rATION 
JRDER/'!'EC?.NICAL 

SElWIC:ES 

3. Projo.:;t/Actlvlty Ho. Olld Title 
620-11-610-202 

Opportunities Industrialization Center ,_ 

Un thla fMr:i to comploto t!iot lnfomction r•c:uirod In cny bloc!.. o-f o PIO°' PM fc.mi. 

In addition to the usual expenses associated with U.S. c.:1t::.r~ct 

;io:::rsol-::'.'lel, f~:-iding is provided for orienta.t:Lon/training progrc::.s for· 
OJ:C/i\igeria and OIC/I Staff (including international travel f'o:!' 
Nige:.:.is.n staff) comrr.odities (See Block 22 below), a shor·t orie:-:":-c.tion 
~or wives of OIC/I personnel in Philadelphia a.11d a quarters c.llo·mmce 
for ~Jnertcan personnel in lieu of USG provided housing a~d utilities. 

">': >t 
l~~-~~~-:-~.J~z.~_J ?_•.,/.~:-£:_~--::'.'-·7,,.:.- .... ~_f.:._?.'':"'~. ..., ·-•. ""~ --,_;...~-_-_..,., .... _. ""· __ ,,_,,.;..........,.,,.,_. '"":~:-""-~""-----~"'"~fr~=;·_""l.· ~""'?(•· ... -............. _ ..... ""'._' ......... -
- . -· - , ·;,_-'.-),-,·.:·,' 
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.. DEPARTMENT OF STATE 

ACEMCV FOR 

IHTERNA TIONAL DEVELOPMENT 

PROJECTIMPLEMENTAT~N 
ORDER/TECHNICAL 

SERVICES 

KJ Work•hHI 0 luuonce 
l='====:==========*=========--=-=·=·=> ;;;{ 

PIO/T No, 

Project/Activity No. and Title 

620-11-610-802 . 
Opportunities Industrialization Center 

22. Equipment an.:! 5uppliu (Related ro r/1111 .. ,vices dosc,l!•od In Block 21 011d ro be pfCcured 011rslde th• Coopo,orf'ilg Co1.ml')' by ,;,., supp/,-_, 

of thuo Servi <:u) -. -·· · • . 

A., (l) Oucnti ty (2) Description (3) Eotimot~d Costs 

:S;:.s:..c of.:"'ice machinery and fu.rnishings ,. household furrd.shings and eq_uipment for 
re6~~~:· OIC/I persormel, a vehicle for use by OIC personnel in Nigeria and equip­
r.:e:::t ~t"tq_ilired. for. training programs. Procurement of commodities for traini.ri.g 
p:-:·g::"a::.s is su"oject to prior USAID/Nigeria appro·;ral. 

5. Fir.cncln:: Co•ts of E'iuipment and Supplies 

r:; oy :.::, - s 35,000 (2) By Cooporollng Country -

~3. (,,st:u.::ricn• !<> ~uth.,ri:.:od Agent 

"·~=J/:.: :..s at;.t[,o:ized to negotiate a contract with Opportunities Inciustrialization 
~e.;::,c.::-· :::tc:.~:::iationc..l of Philadelphia to provide the services, orient.~tio!"/train­
_:-._; s:.C. ;;oiL1iod:..ty support indicated in Blocks 21 and 22 above. 

I \ 
\ E.) 

C' r I 
~, 

(c) 

;._ ::.:.~srt;;:r·s allov1ance is provided in lieu of USG provided housi..YJ.g and utilities. 
Co:-cr.::!.ssc..::-y pri Vf;;leges ~ not granted to contract personnel. 
:Loe&.:.. c·..:rrency should be purchased from the American Embassy accorrunodation 
&xc~E:.g6 facilities. 

-. ~--;-·: 
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<L•.'. . .. .. . DEPARTMENT OF STATE (:xJ Worlcshet 0 lnlionce PAGE 4 OF 

PlO/T 

AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES 

Cooperating Co11r1tty PIO/T No. 

Ni eria 
Project/Activity No. and Title 

620-11-610-002 

. 
. -

25. Reporta by Suppllcr of ServlcH (lnclicore type, content ond form01 of rep )rfi< n1quired, including longuage to ~set;/ If other thon Engll.h, 

frequcncy or t/tnlng o( rciJorf• and ony special requirements) •. '-·· • 

Fifty copies of a final report ~11 be sublnitted to USAID/Nigeri:a 30 days before 

termi!1ation of activities in Nigeria. The contractor will also submit such 

Gther reports as m~y be required by USti.ID/Nigeri-i. and AID/W. 

26. Avci igbi iity of Beck ground Information (Additional Information u:;cfu/ to Authorized Agent and Prospectivo Suppliers; if necessary, 

cro:;s ,..,farcnc:" Block 21.8(3) obovo) 

27. Relctlon~hips of Supplier to CooperotinQ Countr)' and to AID. 

A. Rclotion~hipa and ResponaibilltlH 

OIC/I Technicians will serve in an advisory capacity to OIC/Nigeria and will be 

re5E9~~ibie ±gAth~NOICINig~ria Steering Corrunittee. General policy guidance will 
oe 0 ~v~~ ~Y D ID/ 1ger1a ~See Block 2·rc below) 

B. Cooi;~r11ting Cu1mtry Llalaon Olflclal 

None 

'-',, 
·);i ····.·.··1 ~s::~n/;;~~:;~:

01

~irector or his designee. . ... 

''~~'.:_·.! .. _ •. ;.•, .. ~.· ... ·.•--•_;_·.,·.• .. ·;,_·.~ ... •.~.i·.·-~_ .. ~:::;.-!··.·::_,-}'· .. ·.· .. ·_, ,_·.· ·. -.··.·····= .... :.:_·_- .• _i. '·' :::', -· ' --·· . ~-- ··~··· ·'··; ·•. ··--.·~=.-•. ··"'·· ··.' .. -.·.:: .• -.. •.=_.·-~· •. _;·_,,--, .. ·_.·_,,·~.- .• ~ .. --.. ~.·._ .. ·.··.'.'· -.· .• •.·.= .. •:·.: ·. . ..•••... / . . . .• .. •. . ' . . . . •• ,::, ' 
. .. · · - --=. =- .,. " · ~ ·.- ,. • , - ~.~- '" - , "'""· ·" .,.. "' - ,. · ·:" . 'c .• -. ,.'.: • •• :):>;. ;is:f.'1~Mfui;};i"J',~J:iilf'l:i11.;~f£~;.~-~~J!,~~~{~in"~:."'~i~··t"' "'='"""' 

. ~;. 
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PlO/T 

t-c_o_o_p-"ol.lra"-lti;.on .... 110..C.ao~un,__t_ry ______ .__ ___________ ._~_= .·· · ;J;l 
Project/Activity No, and Tiiie 

620-11-610-802 
Opportunities Industrialization Center 

PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES ·'/ .;:-

LOGISTIC SUPPORT ~ . 

21. Provi1ion• for l..o;l1tic: Support In Kind From Locol "Curroncy 

A. Specific Items (Insert •x• in oppllcable column at right. II Supplied By Supplied By 

entry n.:eds quallllcation, lnsort ostorislc and explain below 
.. 

In C. •convnents•) 

AID Cooperating AID Cooperating 

.. ! Country Country 

(1) O!lico Space 

(2~ Office cqulp:nant 

(:;)Housing and Utilities 

(4) Furniture 

(5) Housuhold Equipment (Stoves, Refrig., etc.) 

(6) 7rcns?crtotion in Cooperating Country 

(7) lntc:rp•,;,t,,. Services -· 
Other: (8) 

Specify) (9; 

(i :·) 

(11 :. 

(12) 

(13) 

(I.:) 

(15) 

B. Aclcitior.cl foci:iti05 Availoblo From Other Sources 

c. Comr..cnts OIC/I and OIC/Nigeria will arrange for c;i.nd provide all logistic support 
r6c,.1.L"•;.•:. Funding should be provided in the contract to cover basic office 
maci~~cry and furnishings, household furnishings and equ~ment for regular OIC/I 
p6rsonr:el, all expenses associated with local travel for official purposes .(in-· 
cludi~b purchase, operation and maintenance of a vehicle and per diem) and a 
hoLsing allowance in lieu of USG provided housing and utilities. All other logistic 
su1::..~o:-t costs, i.e. cost of office space and other operational costs not -Nigeria 
specifically covered under the contra~t, plus salaries and emoluments for Nigerian· 
stfi.f f are the responsibil:iJ;y of CIC/Nigeria and OIC/I. · · 

.. 



14. Mission 
References 

Lagos 5943 

DIPAltTMIMT OF .STATI! 
AGIMCY·FOR 

IMTIRMATIOMAL Dl!Vl!LOPMl!MT 

D Worlcah .. t Cluuonc• 

1. Cooperotlng Country 

Ni eria 
3. Project/Activity No. ond Title 

620-11-610- 802 

2. PIO/T No, 

620- 802- 3-02049 

PROJECT IMPLEMENTATION 
ORDER/TECH~ICAL 

SERVICES 
Opportunities Industrialization Center 

4. Approprlotlon Symbol 

2-1101004 
6. Obligation Status 

.,,-, Administrative 
lllW Reservation 

S. a. Allotment Symbol & Charge 

o 4- 0-620-00-69-e-i- o,__. 

0 Obligation 0 Sub-Obligation 

5. b, Funda Allotted to: 

0 AID/W Q.g Minion 

7. IKJ Original or 

Amendment No.: -----

8, Na. of Technicians 

8 
9. Services to Start (Mo., Doy, Yr.) 

Between: 5-15-70 And: 9-1-70 
10. Duration (Montns4 

a. Of Services 2 b. Of Flnanclng_g_ 

11. a. Type of Action 

l!:J Al D Contract 
Cooperating 

0 Country Contract 

11. b. Author I zed Agent 
AID/Washington 

Financing 

$1.00 = 
12. AID Financing 

a. Dollars 

b U.S.-Owned 
' Local Currency 

13. Cooperating Country 
Contributions 

a. Counterpart 

b. Other 

A. Previous Total 

Part I clpatlng Agency 
0 Service Agreement 

B. Increase 

381,000 

15. Objective for which the Technical Services are lo be used (Describe) 

0 Other 

C. Decrease D. Total to Date 

381,000 

This PIO/T provides funding to enable the Opportunities Industrialization 
Center International (OICI) to support their counterpart organization ici 
Nigeria in its efforts to develop an institution capable of training UJ.J.­

employed and underemployed. Nigerians in skills for which there is a 
demand in the labor market and placing them on jobs upon completion of 
their training. Initially an OIC facility will be established in L~gos 
designed to prepare and place 75 persons the first year of operation, 
and within three years capable of accommodating up to 300 trainees a 
year. Tentatively there are plans to later expand the first facility to 
include entrepreneurship training and the development of ore centers in 

other geographical areas of Nigeria. 

16. Mission Clearances 

17. Date of Original Issuance 

June 22 1 70 

Date Mission Clearances Date 

18. Dote of this Issuance 

June 22, 1970 

19. Far the Cooperating Country 20. For the Agency for International Development 

The terms and conditions set forth herein are hereby agreed to: 

SIGNATURE DATE 

TITLE 



De,ARTMINT OP STATE 
. AGINCY FOR 

IMTHHATIONAL DIVl!LOPMEMT 

PIO/T 

D Worlceheet 

Cooperittlng Coiinhy 

Ni eria 
!'roject/Actlvlty No, and Tltle. 

. 620-11-610-802 PROJECT IMPLEMENTATION 
ORDER/TEatMICAL 

'SERVICES 
Opportunities Industrialization Center 

SCOPE OF WORK 

:n, Scope of Technical Services 

A. 0Hcrlptlon 

Based on several employment surveys conducted by the CIC/Nigeria Board of Directors, 

assisted by CIC/International representatives, the training areas listed below were 

selected: 
Auto Service Mechanics 
Secretarial Science 
Electronics 

Office and Small Machine Repair 
Service Industries 
Commercial Baking 

The program will have two basic components: a pre-vocational (feeder) element and 

vocational training. The pre-vocational phase will be designed to provide the train­

ees with basic education to enable them to profit from the vocational training which 

will follow. In addition to providing basic education preparation, i.e. communica­

tions skills including (where necessary) remedial reading, computational skills, and 

history of Africa and Nigeria, the feeder program will attempt to familiarize the 

trainee with the things which will be required of him as an.employee of a Nigerian 

industrial, commercial or government agency and develop within him attitudes and 

B. Technicians 

(1) (o) Number (b) Specialized Field (cl. Grade and/or Salary 

1 
1 

Program Coordinator 
Industrial Relations/ 
job development Spec. 
Curriculum Specialist 
Counselor 

Approx. $14,000 

1 
1 
4 Specialists in vocational 

fields to be chosen by ore 
(2) Duty Post and Duration of Technicians' Services 

Lagos, Nigeria 

(3) Access to Classified Information 

Not required 

" 

" 
" 
" each 

(4) Dependents [XWill .~Will Not Be Permitted lo Accompany Technician 

c. Financing Costs of Technical Services (including orientation/training) 

(1) By AID.$ 346,000 (2) By Cooperating Country"-, > 

(continued) 
(d) Duration 

of Assignment 
(Man ·Months} 

24 
24 
24 



Di, •• ,,. ... , o, ,.,.,, 
... i .... AOmtCY POi 

INTllNATIOHAL. DIVILOPMINT 

PROJiCT IMPL!MENTATION 
ORDiR/TICHNICAL 

SERVICES 

'1 

0 ytcifklh••• .DJl1tiuance 

Cooperating Country 
. Nigeria 
Prole~t/Actlvlty No. and Tltle 

b20·11..;.610-802 
Opportunities Industrialization Center 

. •' H; E4:.llpment 11"4 SuppllH (lteloted to flie •ervlce• Je•crllHtd In Bloclc 21 ond to be procured outti/Je flie Cooperoflng Country by the supplier 
of fliHe . ..,.,/cea) 

A. (1) Quentlty (2) DHcrlptlon (3) t:1tlmoted Co1t1 

Basic office machinery and furnishings, household furnishings and equipment for 
regular OIC/I personnel, a vehicle for use by OIC personnel in Nigeria and equip­
ment required for training programs.. Procurement of commodities for training 
programs is subject to prior USAID/Nigeria approval. 

B. Financing Caat1 of Equipment and SuppllH 

(1) By AID - $ 35 ,000 

23. ln1tructlon1 to Authorized Agent 

(2) By Cooperating Country -

AID/W is authorized to negotiate a contract with Opportunities Industrialization 
Center International of Philadelphia to provide the services, orientation/train­
ing and commodity support indicated in Blocks 21 and 22 above. 

24. Speclol Provl1ion1 

(a) A quarters allowance is .. p.rQy,j.ded in lieu of USG··provided housing and utilities. 
(b) Commissary privileges are not granted to contract personnel. 
(c) Local currency should be-'P1ir'ctiased from the American Embassy accommodation 

exchange facilities. 
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.. ORrilRITICHMICAL 
. . . . . ' SIRVICIS 

Prol•clt/ActMt; Ne. enlll Title 
620-11-610-802 

Opportunities Industrialization Center 

25./~·~· ~ Su~ller of sllfvlcitl (litcllcate ;,,.., ..,.,_, .,,, '81111iit ., ,.,,.,.. ,..,..., lnclllfllni lantwte to .. UIH ,, ..,.., titan •"•''~· 
· ,,..,_.,, ., tl•lnt ., r.,;.r,a .,.., -.,, .,,..,., ,..,1remanta) 

Fifty copies of a final report will be submitted to USAID/Nigeria. 30 days before 
termination of activities in Nigeria. The~contractor will also submit such other 
·reports as may be required by USAID/Nigeria and AID/w. 

26. Avallabl llty of Boclcgrouncl Information (Adrllflonal lnlonnatlon ua9'ul to Autltarl•H A1ant f#ld Pro.,,..flYo Swller11 "ftOCHHfV1 
cro11 reference Sloclc 21.8(3) above) 

27. Relatlon1hlp1 of Supplier to Cooparotln11 Countr)' ond to AID. 
A. . :1latlon1hlp1 ond R11pon1lbllltl11 

OIC/I technicians will ~erve in an advisory capacity to OIC/Nigeria and will' be ' 
responsible to the· OIQ/Nigeria: s.teering Committee. General policy guidance will 
be given by USAID/Nigeria. (S~e Block 27c below) 

B. Cooporotln11 Countr)' Llolaon Qfflclol 

None 

.· ·. C; AID Ll,lion Off1C:1cil1 
....... USAID;Nigeria Director or his .designee 

·---.-- .. -... ;- . - . 



Dl!l'ARTMfNT c);. ST AT.I! 
. .• AGl!Mc;Y FOR, ' 

INTl!R ... TIOMAL Dl!Yl!LOl'M!NT ' -·· . . .. . 

trROJ•¢·J IMPLEMENTATION 
OJtDERITECHNl.C4L 

SERVICES. 

: PAGE s oF6 PAGES 

Coop~iragtlen"r~i· aa· un.,ry pJO);y No · · 
N bco'-002-3-02049.: 

P,olect/ Activlt~)lo. 'ond T~tle 
620-t1.;.616-Ho2. 

Opportunities Industrialization Center 

LOGISTiC SUPPORT 

21. Provl1lont for Loglatle Support 
.. 

In Kind From Locol Currency 
A. Specific Item• <lnHrf •J<"' In apptlcable colu'"" of right. Ii 

entry nHrla qual/flcotlon, lnHrf a1terlsk and e/llplaln below 
Supplied By Supplied By 

" -· 
In c. •comment•") 

AID Cooperating AID Cooperating 
Country Country 

(1) Office Space 

(2) Office, Equipment 
,. " 

.. 
(3) Housing and Utllltl11 

(4) Furniture 

(5) Household Equipment (Sfol(es, Refrig., e.tc.) 
.. 

(6) Transportation In Cooperating Country 

(7) Interpreter Services 

Other: (8) 
(S peclly) (9) 

(10) 

(11) 

(12) 

(1 J) 
(14) 

·; 

(15) 
.. B. Addltional Fac1l1tl11 Available Fro111 Other Sourc11 

C. Comments 
OIC/I and OIC/Nigeria will arrange for and provide all logistic support required. 
Funding should be provided in the contract to cover basic office machinery and 
and furnishings, household furnishings and equipment for regular OIC/I personriel~ 
a11· expenses associated wit~ local travel for official purposes (including purchase~ 
operation and. maintenance of a vehicle,·and per diem) and a housing allowance~in 
];ieu of USG-provided housing and utilitie1::. All other logistic support costs·, 

·i.e. cost of office space and other operational costs not specifical],.y covered 
.under the contract, plus salaries and emoluments for Nigerian staff are the re-

,;£;,, >.sponsibilitY' of CIC/Nigeria ·and OIC/I.· - . 
,~~:~~'f ··-:- - - _;:··-' 

. .'-- :-~~, ~~~--

·{if}~!~~~~;~~-~-~~'. ;j~r-- _--~-

. 
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Block 21 ~ Cbntirnl.ed 

Page 6 of 6 pages 
Nigeria 620-eo2-3-02049 
Opportunities Industrialization Center 

habits conducive to success in the world of work. This will be accomplished 
through emphasis on personal development, job-finding techniques, consumer educa­
tion, employment examinations and an introduction to "the world of work." 

The pre-vocational phase will also include vocational counseling, testing and 
evaluation of the trainee's capabilities, aptitudes, attitudes, skills and 
familiarizing the trainee with the skill requirements for ·entry into various 
vocations •. 

Upon successful completion of the pre-vocational program, the trainee will be 

referred into a vocational training program of his choice. The purpose of this 
phase will be to prepare him for an entry level job where opportunities are 
found to exist. In addition to the technical and vocational training, the 
trainee will be given additional basic education, job orientation and counseling. 

An alternative to this phase will possibly be on-the-job training, where employers, 
satisfied with pre-vocational training results, accept trainees for further 
training. 

In addition to the training programs summarized above, the following supportive 
activities will be carried out on a continuing basis: 

1) Job Development: A job development specialist will maintain contact 
with business, industrial and government organizations to explain the OIC 
program, locate job openings for ore trainess and analyze labor market trends 
with a view toward maintaining an OIC program responsive to the changing needs 
of the business and public sectors-. 

2) Follow-up: After placement, the progress of each former trainee will be 
followed up for at least a year to determine both his effectiveness en the job 
and that of the OIC training program. Counseling will be provided where needed. 

In addition to the usual expenses associated with U.S. contract personnel, 
funding is provided for orientation/training programs for OIC/Nigeria and OIC/I 
Staff (including international travel for Nigerian staff), commodities (See 
Block 22 below), a short orientation for wives of OIC/I personnel in Philadelphia 
and a quarters allowance for American personnel in lieu of USG pr0vided housing 
and utilities. 
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AIO ..... , t• .. •t . . , 
DIPAITMENT~OP STATI D Worlc1hnt C)IHu•;•·~ PAGE 1 OFl PAOes· 

AGENCY POI 
IMTHHATIOH AL DEVELOPMENT 1. :.:ooperotlnt c-">' ~2· PIO/T No. 

Ni~eria b20-8o2 .. 3-02049 

PIO/T 3. Projecr/ActMty N~. ond Tltl• 

PROJECT IMPLEMENTATION 620-11-610-8o2 
ORDER/TECHNICAL Opportunities Industrialization Center 

SERVICES 

.4. Appropriation Symbol 15. o, Allotm•ri• Symliol &\:horo• 5. ~ Funds Allott•d to: 

72-1101004 054-50-620-00-69-02 0-MDIW @QMl11lon 

6. Obligotlon Stotu• 7. D Orlglnol or 

6[J Admlnl1trotlve Amendment No.1 
1 

R•s•rvotlon D Obllgotion 0 Sub-Obllgotlon 

I. No. of T•ehnlelon1 9. Servi cu to Storl (Mo., Doy, Yr.) - - 10. Duration (Months} 

8 S.tw .. n: 5 .. 15.70 And: 9-1-70 o. Of Servlc:H 24 b. Of Financing~ 

11. c, Typ• of Action Cooperating Participating Agency 
l!J AID Contract D Country Controet D Service Agreement OOther 

11. b. Authorhed Agent 
AID/W 

Financing 

$1.00 = A. Previou!i Total B. lncroo•• C. DecreoH D. Totol to Date 

12. AID Finonclng 

a. Dollou 381,000 81,000 300,000 

b u.s .• owned 
.. 

• Local Currency 

13. Cooporatln3 Country 
Contributions / 

o. Counterpart 

b. Other 

14. Minion 15. Objective for which the Tec:f.nicol Services ore to bv und (Describe) 

Rof•renc:•• Block 5.a, from This amendment corrects the allotment symb.ol and charge, 

Lagos 5970 054-50-620~00-69-01 to 054-50-620-00-69-_Qg, and decreases the amount 

6-20-70 by $81,000. ~ 

16. Mi uion Clearances Dote Minion Clearances Dote 

17. Dote of Originol luuonce 18. Dote of this luuonce 

June 22, 1970 June 25, 1970 

19. For the Cooperating Country 20. For the Agency for lnternotionol Development 

The term• and conditions set forth herein ore hereby agreed to: 

~~ 
SIGNATUAE DATE SIGN.t.TUAE 

TITLE TITLE 



A\ , 
, ...... AOINc.;' 

}LOPMllMT 
Niaer1a 

IMTllllMATIOMAL t 2. PIOIT He. .- J, CJ Orltln .. ., 

PI0/1' 620-802-3-02049 ~ .. ...,.,, ..... 2 
PROJECT IMPLEMEHTATIOM •· Pr•l•ct/.~ "'; v 

ORDER/TECHNICAL 620-l -pl0-802 -
SERVICES Opport lndustrialization Genter 

IMITlllVTIOM 5. Atlfr9'fletleft SyMkl •·A. Alletment Symhl eril Chlfle 6-8. funtl1 Allo"e.I tel 

72-1101004 054-50-620-00-69-23 CJ A.1.D,/w Cl] Ml1al• 

1. °'"•··- Sttltu• 
... 

1. fi.,..41nt ~·••' (Mii., bo,, Yr.I 
~ A6iiilnl ttt•lv• Re1wv•len ,-, ....... 11 ... 1 ... ,,.. '-··· .. .. 
f.A. Senrh:• e. $ttrt (Met., o.,, Yr.) t.8. ~letl..,/iat• ef 5-vlce• 

a. ... _, .. o.,. ,., -
to.A. Tr•• ef Adi-. c:oo, .... "' PtYtlclpotlng ~., 0th•• . CO A.t.o. Centrect D C.Untrv <Antr_. D Senile• A,r .... .,.., 

10.1. Author! ... .-. ... 

AID/W 
!1th11at .. Flnonelnt (1) (2) (3} (.8) 

11.00 • 
' 

Prnlov1 T of .. lttcrttHe Oecr•••• ToteilteDce 

"· Me11lm- "' o.n •• 300,000 300,000 
A..t.D. 

Flnan11:lnt 8. U.S.·OWn.d 
Locol Cun-ency 

12. 

c:o.,., ...... "' C.'"'terpwt 
Country 

Conttlltutlon1 
B. 0th• 

13. Ml11lon 1•. ln1ttuctlon1 ta Authorlt.•4 Atant ... ., ....... 
PIO/T amended to authoriz~ the contractor to lease training facili't1' 

La gos 50.39 space to be used for project purposes. Use or up to tso,ooo 
authorized to c~.-~ costs of such facilities for a 24 month period • 

.. 

. 

15. Cl•••r.cH - Show Office Symbol, Slgnetvr• ancl D.te for all NecHHry Clearance•., 

A. Th• •p•clflcatlon• In"'• Ice,. .. -" .... t 1tlcallr -i ... .,.,. a. Pun•• .., th• HfVICH r•t1uH 

\ 
• 

AFR CWA Louanne Douri AFR 

AFR CWA John D. 
11. Date el 111--•• 

nm=· , ..... 
• J : • • • . • •• y 

~ .... - w.... __ ..., ... ...,...· .. -:.~.)!Pt·.::.\;,.~~~"' ,~i· i}~.~~i~~~-'·H.4.i~*~':il'·~~~ · ··;:'.4:~.,-·;.: .. :':"~~-.... ~, ,, .... .., .... . . ' .. --..... ·~-· ... ,..,. . • ~ (',,. l ! 



r--:. 
AID 'fl°"' Dl,HTMIHT OP ITAtJ 

I· C.Ooperatl119 Cowntry 
,919 1. of 2 ...... t• I N~ia AG!HCY POlt 

INTIRHA TtOHAL ~IVILOPWIMT 
' 

' ' I 
l • 
I 

I 
I 

2. PIOIT H•• 3. a ~ig1nC!I ., 2 
620-802-3--0204 9 ' Amondment No. 

PIO/T '· Pto1.ct/ Activity No. Gl'ld Tltlo 620-11-610-802 PROJECT IMPLEMENTATION 
ORDER/TECHHICAL OPPORTUNl'TlES INDlllTRIAI,IZATION CENTER 

SERVIC!S ,_ 

DIS TR18U710M 5. ApprOf1rlotlon Symbol 6.A. Atlotment Symbol ond Chatt• 4.L·Pund1 Al~tted to: 

72-ll3lOOI+ 354-50·-620-00-69-43 D A.1.D.lw 1XJ Minion 

7. ~ligation Statv1 8, Funding Poriod (II'°., Doy, Yr.) 

IA) Aclmlnl etrotlve RHorvGtlon 11 Sukblleotlon ''°"' to 

9. A. S...vlce to Start (Mo., D~, Yr.) - 9.&. fM'.mplotlon doto of 5-rYIC99 .. 
&a1-en one! 

Mo., Doy, Yr.) -
10,A. Type of Ac11on Coopnatlnt Pcirticipotln9 Ag911cy Other: 

IX'! A.l.D. Controct 0 ~ntry Contfoct c::J Sotvlc:e AgrHm9'1t 

10. B. Authorl 1od .\;"'1t 
AID/W 

Estimat.d Finonclne (l) (2) (3) <•> 
s 1.00 .. Proylous Toto! lncrooue Docrcion Total to Dato 

tl. 
Mo•lrnum A. Dollara $.300,000 $300,000 

A.l.O. 

FinoP11:lno 8. U.S.·Ownod 
Loeol Currency 

. 

12. 
Coop•Gtlng A. Countorpef 

Country 

Contributlon11 
6. Other 

-· 

13. M1u1on 14, ln11truction1 to Authorlaed AQMt 
R~orenc•o 

otr 02049_1 
This PIO/T amends Block 21-B(l) (a) and (b) of the original PIO/r 
No. 620-002-3--02049. by providing an updated listing of the number PI 

II 

and specialized fields of U.S. technicians in the CIC/La.gos project. 
02054 (See Continuation Sheet for new listing.) 

AID.Al is requested to amer¥i Basic Agreement No. AID/afr-653, Task 
Order #3, with the Opportunities Industrialization Center International 
accordingly. 

All other prcwia ions of earlier PIO/T's, as amended, 

16. F•r the f:90Peratlnt1 c.ur1try: Th• term• end con4Jtlen1 
1et forth hareln or11 heteby Of'Hd to 

Sfe•••""• .,., .... , (No signature r!Quired) 

T1tle1 

r91'11Bin in force. 



PIO/T 

DIPM'IMlllT OP 11'Aft ' 
MIHCYNa 

DnhMATIONAL DIVILOPMIHT 

'n'n.• OP POMI 

,,_ PROJFX:T lMPLEMENTATICll 
CftDD/l'ECHNICAL 

SERVICES OPPORTUNITIES INDOOTRIALIZtr.ION CENTm 

BLOCK 21-B: Technicians: 

(a) Number 

l 

1 

1 

(b) Specialized Field 

Program Advisor 

Assistant Advisor (Program) 

Administrative Officer 

1 Feeder Specialist 

l Counseling Specialist 

1 Job Developer Specialist 

1 Electronics Specialist 

l Refrigeration and Motor Mechanics Specialist 

1 Fntrepreneurial/Mana.gement Special.1st 

l Secretarial Science Specialist 

------ -----·----



>· · .. _·_ - PD •. 4£A- ~ll/ - . 

A'4> lllJ'M lt .. tl 
Dl!PARTMENT OF STATE D WorkahHI PAGE 1 OF l PAGES Qg luuance 'l. ..... 

AGENCY FOR 
, 2. PIO/T No. I 

INTl!RHATIOHAL DEVELOPMENT 1. Cooperallnsi Country 
Niger:i.a : 620-802-3-02054 

PIO/T 3. Proj~ci/Act1vlly No. and Tltlo 
PROJECT IMPLEMENTATION 620-11-610-802 

ORDER/TECHNICAL Opportunities Industrialization Center 

SERVICES 

4. o/'~~t'i()1fo6~bo1 15. a. ~llotme~6 Symbol &-<;ha,"ge 5. b, Funds Allotted to: 
05 -50- 20-00-09~01 0 AID/W Q9 Mission 

6. Obllgotlon Status 7. GOrlglnol or 

~Administrative 0 Obllgotlon 0 Sub-Obllgatlon 
Amendment No.: 

Reservation 

8. No. of Technici.:ms 9. Services to Sfort (Mo., Day, Yr.J - -, 10. Duration (Months) 

8 Betweenfi-15-70 And:9-l-70 I a. Of Services 24 b, Of Financing 12 

11. a. Type of Action Cooperating Participating .'.gency 
~AID Contract 0 Country Contract 0 Service Agreement O Other 

11. b. AuthNi zed Age"J 
AID W 

Financing 

$1.00 = :.. Previous Toto I B. Increase C. Decrease D. Total to Date 

12. Al D Financing 

a. Dollars 81,000 8_1,000 

b U.S.-Owned 
• Local Currency 

13. Cooperating Country 
Con tri bu ti on s 

a. Counterpart 

b. Other 

1 ... Mission 15. Objective for which the Technical Services are lo be used (Describe) 
Referen<:es 

This PIO/'I' provides $81,000 funding, in addition to that already 

Lagos 6111 allotted under PIO/'I' 620-802-3-02049, to enable OICI to support its 

counterpart organization in Nigeria. 

16. Mission Clearances Date Mission Clearances Dote 

17. Dote of Original Issuance 18. Dote of this Issuance 

June 25, 1970 June 25, 1970 

19. for thtt Cooperating Country 20. For the Agency for International Development 
The 1erm1 and conditions set forth herein ore hereby agreed to: 

~k~ - . . o;8 - o>;·r.··-·, 

SIGNATURE DATE ~URE -

Tl TLE TITLE 



, 
AIO ~•to.u, t••AI ti Wort.ah ... ' DIPAITMIMT OP STATI Oluuenc• PAGE 1 OF PAGE$ 

AGIMCY POI = 

MUIMATIOMAL DIVELOPMIMT 1 • .llia~ Country 2. 

"'~· PIO/T 3. Project/Activity No. ond Title -
PROJECT IMPLEMENTATION 

ORDER/TECHNICAL Opportm>.i ti•iee Induatiallr.ation Center 
SERVICES 620-11-61o-802 

4. Apptoprletlon Sy111llol , 5. o. Allot1Hnt Symliol & Chora• 5. lt.'Funda Allotted fol 

""" 
. nr:.1_cn , __ --- ,_ --; Oi.ID/W . Cf Minion ,. -

6. Oltll9otlon Stetva 7. 0 Orlglnol or 

CZ:*'lnl atretl •• 0 Obllgotlon 0 Sub·Obllgotlon 
Amendmtnt No.: 

Horvotlon 

I. Ho. of Technlclon• 9. s ... vlcH to )''"t ,,,o., Doy, Vr.) /7 10. Dutotlon (Montlta) 

8 Botwoon1 S 15 0 And: 9/1 0 o. Of SorvlcH ~ b, Of Flnonclne-la 

11. "'' Typ• of Ac:tlcm Cooperotlng Participating Agency 
n...AID Contract 0 Country Controct 0 Service Agre•ment 0 Otfm 

11. b, Authorlud Agent 
-- ... . . 

'FT'n~cirn11 .... .--

$1.00 = A. Provloua Total B. lncrea•• C. D•c:reaao D. Total to Dato 

12. AID Financing 

•· Dollora $.300.000 $81,000 $.381,000 
b U.S.0 0wned 
• Local Currency 

13. Cooperating Country 
Conttl bu ti on 1 

a, Count•rp!'rt 

b. Other 

14. Minion 15. Objective for which the Technlcol Services ore to be uHd (DHcrlbe} 
Roferenc:ea 

This PIO/T provides $81,000 funding ,in addition to that already' 
allotted, to enable OI CI to support its counterpart organization 
in Nigeria. 

16. Minion Cleorance1 
ll' 

Dote Minion Clearances ."" Oat• 

A ,,../fl""" 'U 
. &A/AFRiSChle - ·-·~ ... , --~ 

" AF/AFR-N:PLansdale --
17. Dote of Orlglnol luuonce 18. Dote of thla luuonc• 

19. For tho Cooporatlnt Country 20. For the Agency for International D.velopmont 
The term• ond condition• a•t forth herein are hereby ooreod to: 

81GNATURE DATE SIGNATURE 
.\ 

TITLE TITLE ' --



PROJECT """LEfAENTATIOH 
. ORDER/TECHNICAL 

SERVICES 
4. Approprlatlo11 Symbol 

72.-1121004 
S, o. Allotmci;t_Symbot &_.Cjio~ci 
254-50~0-00-o9-:Gl. 

S. b. rllnds Allottcid t:.; 
0 Ato/H OCJ Mlcu•lon 

7. itJ Orfglnol or 6. Obligation Sto?ua 

rt Acfmlnl atrcitlv• 
JLJ Resorvollon O Obllgotlon 0 Svh.Qbllgotlrm Amond<.1¢nt No,c ----

9. S.srvlc11i: 1o Stort (Mo., Day, 'Ir.) 10. Ourollon (Monfhs} 

Dolwqqn:Mal"<>l, 1972 Aod: 3/15/72 a. Of Scr1J~u~f:.-b, 07 ffnQ11cfn~..1_ 
8. No. of Toehnlclon~ 

10 
11. a, Typo of Action Cooparcitlna Particlpotlnc Agency 

C'.Xl AfD Contract O Colfflfty Contuwt O Sorvico A11ro•;1nc11t D Oth<i:r 
!--'=---~~~~~~.._;=-~-----........ ~~---~;;;.~--~..;._,~~--~~_;: -----~----------

A:f.D~.!31?-ngto,E_ .• ~·---,----·~ .... ·--·--
A. ~ovloui Toto! 13. lncroosc _J __ C. Do~·,<:<r.11 I ll, To1d ft> Dalo 

11. ti, Autltorl:;rnd Agent 

i.......---~----------
F l nonc l n 11 

$1.00:: 

12. AID Flnancln9 

a. DollarB 

. ··- 40~;;--,--- -·1 40,000 --

---i,_. -~~-~·~-?c-.~~-r:n-f:v--]1--~_ ---"l-~- - I ·----,, _:_~-
13, CoopGrC1flnQ Country 

Contr!bullons 

a .. Coui11crp:;;t j 
!-- --· .---·- -----1-·----~.l,-. ------

!.. Othor l ----i.---------__ __._. - -·-·--·------L-~~---~ 
1.1. Mlulco 

Roforoncos 

STATE 19R97 
PIO/T 02049 

15. Obiactlvo for whl-.:h 'lho Tocnnlcal So,..rJcQ11 1uc to bo used (Dct!'<:rU;:i) 

The rm1•pose of this project is to ElSSist Opport:.unit:tes Indu.st11.allz~tion 
Cente:r• International (OICl) to support theil• counterpart o:rganization 
in Nige!'ifl :i.n developing a middle-level manpower 'i.;raining program., 
1fuis J!J.O/T provides funds ·to continue OICI se:rvic~a through March 31, 
19720 See PI.O/T 02049 for description of the scope of service$ to 
be provided by OICI., 

-·- .. ~~·Cl~"·~> ::r-., -··a·---
iMfil__ ---f-e~t.1-::] -· \_ ---

_c_o_,_!tl,__, ~.~~----i:.~-1.s-- ':q_ ---·---- ----··--·---
17. Dato of Orlglnol hsuonce 18. Dato of tiiis lnua:i~e 

Feb:.rua17 ~6, 1972 
-----~~----

19. For thll Cooperating Countr/ 20. Fcit the Agcmr.y for lntornallon~l Development 
The terma one! conclli!cn.; SC't forth herein era hcm~by agreed to: 

SIGNATURE 01\Tll: 



PIO/T 

h1ibaote block 
"11mbor1. 

'ti Tl.. C 0,, l"OAM 

PROJ"Ear !MPIEMEN'l'ATION 
ORDER/TgCHNICAL 

_...._ _______ "--*·----- "·····-··· _, __ _ 

The estim11'ted bu.dget fo:c this project in Fl 1972 is $4.20,000 .. 
F'unds ohligEited in F'i 197r) r<r.'e :.:.-ufficlent t.o proirlde technical 
ser'Vices th:i:·ough the encl of Febr'Ullry 1972" ~\mds provided in 
this PIO/T complete fLmding :r•equir·ement3 -through 1-fu:r-ch 1972., 
AID/Wrshington is requested to Pmend Basic Agreement 653, 1rask 
Orde:r· //3 to add ftmds rs fallows~ 

Sr-11-\rle s r nd nllowmces $30,000 

Othe:t' costs (local su.pport) __ 10 ,.,..Q.OQ. 

T01'AL $1+0,000 

......_ ______ .....,......._ ___ _ 



.;-. _- PIO/T 

, D.PAiTMaMTOI' STATI 
. •.· · .' ... ·•••• :ARMCY r'Ott 

· tMTlhATIO*L DIYILOPMIMT 

PROJECT IMPLEM!MTATICJM 
ORDER/TECHNICAL 

SERVICES 

2. fllOtr No. , 

620-802-3~20017 . ' 

3. CJ Orltlnol o.r 
... .MtMo .... · _._ 

620-11-610-802 

OPPORTUNITIES INDUSTRIALIZATION CENTER 

DISTRflUTION 5, ApproprlatlOft S,ndtol 6 .. ~ Allotment Symbol ancl Chmv• 6.8. Fund• Allotted to1 

~---7_2_-1__,1,_2_10_0 __ 4 _____ _,__254-50-620-00-69-21 
• 0~11 .. tlon Stlltve I, 'untffnt wlocl , lfl'f, r. 

D A.t.D./w IX:) M1 .. 1on 

13. Mlulon 
Refer en?.:•• 

LAGOS 5035 

C%J .U..lnl•atlv• R•eervotlon Q ~~,!! lltlon 
9,A. Service,., S.tirt (Mo., Da,, Yr.) 
Between On-~ow .,c1 _________ _ 

,,_July 72 .. Nov. '72 
,8, C.-letlon elate of Sorvlco1 

(Mo.; Day, Yr.) 

10.A. Typo of Action 
{XI A.l.D. Contrect 

fo.e. Authorlaec(liflnt 

Participating Afency 
0 S.Vvlce AtfOOMent 

(1) (2) (3) 

___ ,,_,...,,_,.!,•~!.!_•_rll _ _,.. __ l_nc_,._._,_• --+--~rH8e $1.00 .. -· 11. 
Mn.l111V111 A. Dollr.ra 

A.l.D. 

Financing B. U.S..-Ownod 
local Curr.ncy 

Coopwatlng A. Countotp.t 

Coun'ry 

Contributions 
B. Other 

1.C. lnetruetlon• to Authorlaed ·Atont 

$2.30,000 $170,000 

6,S52 13 
($21,243) 

$400,000 

This a.mehament provides additional funding in amount of $1'70,000 for 
OIC/I services in the development of a middle level manpower training 
program in Nigeria. Thia amount will fund OIC/I for about 4 months 
through October 1972. 

AlJ. other provisions of the original PIO/T remaih·,the same. 

1~. CloorancH - Show Office Symbol, Slgnoture ond Done for all N.ce11nary CleatanaH., 

c. Tho ecop• of -rli lie wl In the purview of tho l"ltlotlnt office ancl O. 
approved Agency P r • 

AFR/CWA, 
-e. F. 

t:;-

t, .· 16• FfM' ~· ceoperotlnt c. )'I The ••r"'' on(! ct0fl41•i•n• 
~i · ~.:<cc ~t ferlh heroin oro hero 't ogrHd '' 

' "' ..,:,;-~.~-)·fi-'·" 



PiO/T 

I 
I 
I 

I 
I 
I 

I 

bSPAf!u~iit~. ST Km 
/,Gi.mC\- PC~ 

INTE?fu'lA TiOiUJ. D6Vil.O?Uct1Y 

PROJ.GCTIMP~EMuMYAVEOM 
o~fj~~/vr:au,,eJu.. 

SIER\f!® 
OPPORTUNITIES INDUSTRIALIZATION CENTER 

4. A?sir<'p:-lctl-c:i Sv::.'\~¢J 

_ _,o.;:.;2 ... -..;;;lJ.21004 
G. Obli~~f0<1 S10:~:; 

.,,., A~r.l!:il:ei'ra':-i\v.1 

FCD: 12/31 . .-.. l--7~--

l-;2s4~$~:6~b~~:~~~l·.·-- ~b~;=;~~a Allo~~.~:::rcn 
7. cJ Orlt;ir.d or 

1e1 Rcu;;r;~lon 
f....:::aid.-r.~~ No.: -w-~----

&. r•o. Ct Tcdi~lcic.<3 
10 

11. o. Ty~o oli .Actkm 

~l~~ Cr.r.~~ 
Co~pera-tlttG 

0 Cou;;tr:· Co.1'.rc:::~ 
PcrHcf~t;,Uua ,'~t1c:1cy 

0 S:.r\'lcc Aoro-.:: ~~~------Q.~--·--------

This am0rr.i mmt pz·rnr ides addit.iono.l fund.int! in acunt of $190,000 for 
OIC:/I ser'v.lces in tm development of a middl~~-level zu....:i.npo\>.'Gr t.:r;:,j_ning 
prog;:"arn in r!iger-ia. This amount will fund ·'JIG /.I for about three 

months tru·ough end of June 1972. · 

TITLE:: 



' 

· AIO 'Hr' ·1~ I 

.,10/T 

OISTRIBUTIC>loe 

. 

1 ' i 

DePAITMEMT OF STATI 
I· Coope1c1i"I C•..,,trr 

21'090• NIGERIA Pote Y .. 
AOIMCY 'O~ 

IMTHHATIOKAL OIYELOPMIMT 2. PtO/T No. I. CJ Or1911tal 0' 

620-802~) ""20017 AIMft""•nt No • 2 

PROJECT IMPLEMl;Nl ATIOt-f 
.C. Projeet/Ac1lvity ,.o,··wuf Title, 620-U=610-802 

ORDER/TECHNICAL OPPORTUNITil.:S INDUS'r.RlALIZA 'l'ION CENTER SERVICC:S 

~. "''l'OJtfi9'iOll $yM~ol 6.A. Allol11tent Sy1t1bol ond l1'";$~·-- 6.8. Funch Alie-nu to: 

72~1121004 254~5Qc.620..,()()....69,~::ai D A.1.D.lw ~MIHlon 
7. O~ligetlon StotuG 8. Furidlno Period (Mo., Do,., Yr.) 

3J A4111fill.,r.rlve RtHfYClfl"n n Sub~li9ation Fromr!ul • ez2 'kl March 197) 
'I.I.. ~lctJ&g~Tr:eMo., Dc-1 1 Yr.) 9.8. Complcttlen dote of M-vic111 

&r.--- and - (Me •• 001, Yr.> Nov• 1972 
10.A. Type of Action Co~penitl~ ._ Participating ~oii~ Other: 
[[! A.J.tl. Contrac:~ 0 Country Conifer:~ D &i>vico AcrGer~Mi: .. 
10. e. Aothorl ll'l>cf ~ant 

t·­
~­
Ll.~· 
1 i1. 

I .. 
i 
I 
b~ ~ 4.. 

AID/W 
I: ltimot~ ,:'"""''"ii 

" 

Mc::::lmlftl'I A, Cloll~11 
A.l.O. -

Finc-11cinti 0. U. S.-0·..,,i~ 
L~c:~I Cuvr~My 

L_ 
I 

c OC>f)Gt @lr:\11 A. C1>unh.1PP we 
C~11Mry ···--·----·-

-

(1) (2} (3) ,,) 
Prwlou11 Totd. lncreoe~ !nc:PeOH lll'l'ClC to Octe 

$2.30s000 $170D000 I $400,000 j 
l 

,-~~ I 

I 
l 
' I 
~ 

I . 
' >--~- =~ ~ 

-

I 
o"9'ibulicns 

I .. • B. Oth~r 
1 

~ -.. --~---~ c 
13. ~.~1 t ,;.,:- 1 U. lnr.truetl1:n e ~1:1 A..,;hori ~e<l 1\3cM 

ncr ... c:·,;:;-r t 
! 

l This amendment provides additional FY 72 funds to finance OICiI services 

! 
i to H,s counterpart. organization in Nigeria through November 1972. 

1.' ! All other provisions of PJO/T 20017 as amended remain the same. 
! 

--~ _ ·~-----r I (J , -~-~~---~-. 
·- ••· Fu•"'•"""'•"•• •~•"Y' Th•·~~· ~• ·~""~• : 11. •·~~•••r \~t•m<.' ~"' .,._,.,.,..,., Ii. ~~~,::_e" o"'i" ~·,,~u®l:.c9,_7. "l 

••• ""'""''" uo •~••• .,,.,,., ; ~\ ~ I •~· ll " 
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ft111t1b9r1. 
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AGl!tlCY FOR 

IN7ERNA.1'10H.'H. OEVl!LOPt:.Et~T 

TIT\.£ OF FORM 

PROJ EC'f Ilw\Pl.©-rI<~ NT A 'l'l ON 
OROF.R/TECHNICAL 

SERVICES 
OPPOHTUNTIES INDUSTRIALIZATION CEN'l'EH 

.,_______ ·-------~------~------.::..-, ___ . _____ ... ___ ,_ .. ~· 
Ua~ thic form t0 c:omplotc th~ lnFormotion required in ony bloek ~f • F'lO er PAA f..-m. 

BUOOE1' FOH THE PERIOD COVERED BY THIS OBLIGA'fION ---·--·- -~--------·---

Funds provided under this PIO/'f' (Arrendment # 2) will compJ.et.8 funcij.ng 

l"equirement s through November 1972 as follows: 

Salaries and Allowances :t12 5 ' 000 

0th er Costs (Loe al Support) 

$l?O;OOC 
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2. Nl"r Ne. I. CJ Orltln .. er 

f'to"/1 1 i rJN l!Ror 
'f.\llut!ct IMPLIMEMT ATICIM 

OID!llT!CHMICAL 
SIRVtCIS 

620-802-3-20017 -....."". .... 2 

DIST•llUT10N 

13. Minion 
Rof.,enc•• 

, LAGOS 5035 

s . .,,,.,, ... , ... Sr•• 
I 72-1121004 
1.ow11 ...... s. ..... 

f,A. Ser.Ice te St9't (Me,, ~. Yr.) 
.... _ On-1t21ne 

OFPORTTJNITIF.S INDUSTRIALIZATION CENTER 

•·A. Allot•ent Sftnkl -4 Ch... 6-8:_1'urHla Allott-4 ..,1 . -.... . -
254-50-620-00-69-21 CJ A.l,D./W l%J Ml11I• 

rt., ........ ... -.. -,.41nt •w1 ( ... , o.,,, Tr.) 

,,_July 72 .. Nov. '72 
•••• c:..i:.letl9'1 , .... , -. .... 

(M..~ Der, Yr.) 

10.A. T"o ef Actlen C:..-
IJJ A.l.D. C.tr.. D c.vrmy ~ .. 

Othert 

1~.8. Autherla .. Afent -------------------------# 
AID/W 

$1.00 • 

11. 

12. 

......... 
A.1.D. 

Fin-Int 

Cooipw9tln1 

C.Vntry 

Con~l"'1tlon• 

B. U.S.-Owned 
Lee.. CurrO!tCJ 

A. c:.u....,, .. 

a. Other 

lA. lnetrYCtlon• to Autherlu• Aeent 

(1) 
,, .. ,..,. Tet .. 

$230,000 

(2) 

lftefffH 

tl70,000 

1. 6,852713·. 
Ct21,243) 

(3) 
0MtHff 

('1 
, ...... o •• 

ti.oo,ooo 

It 6,ss2/13-
Ct21,243) 

\ . 
This amendment provides additional f'uuding 111 amom>.t of 1170,000 for 
OIC/I services in the developnent of a middla l~vel manpower training 
program in Nigeria. This aJOOtmt will fund OIC/I for about 4 months 
through October 1972. 

All other provil!iione or the original F!O/T rema1Dthe same. 

1~. Cleoranc:H - Show Office Sy111ltol, Slgnstvro 191cf D•o fer ell Noce11ory Cl-eMea., 

D. 

AFR/C:WA, 
F. 

1'. fer the eee,.retlnt c yt Th• -.r111e en4 a9111ftl9ft• 11. D•• ef IHu•ce 
Mt ferth herein .. hero 'I ••• tt 

6/26/72 

Tltl•• T1tl•; ·Deputy Director, AFR/MGT/C 
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l:l:I 0111h1ol ., 3. 

620-802-.9-~ "-" .. Mt No. 
PIO/! 

PROJECT IMPL!MEH1ATIOM 
4, ProjHt/ A st1¥1t, N;, 9fld Titlo f'l2(J-l -j _1.,. 11"'-lll' T.J -

ORDER/TECHNICAL OPFORWNITIES INDU S'l'RIALIZA TIOH Cl!Jfm SERVICES 

OISTR19UTIOH 5. Appr9f1rletl0tt Sy1t1l>ol 6.A. Allotm•nf $y191bol ancl Cftort• 6.B. F11ncb Allo" .. fo: 

72-1131004 354-.50-620-oo-69-31 CJ A,1,0,/\Y cJl Mi HIO!t 

7. 01tt19otlon Stat111 I, Fundlne "•IN (Mo,. D~. Tr.) ,. 
LtJ Alfmin•flr8'1¥• Ro1.ir¥11tlon n Su!Mi\llgatlon Froni - .. _ --
9.A. Servlc..Qngcirt (Mo., Do,, y,,) e.t-- oj ng - ""' 

9, e. Co""letion !lot• of Ht'llC:•Jt 
{Me., Dqi, Yr,) 

10.A. Typo of Action C.op.,~lllf Porticlpctln9 ~11ncy OfhH! 

(l1 cl.l.D. C.,,troct CJ C-ntry Controet 0 S.rYieo Ag•11Qt11111nt 
. 

10, e. Authorl zsd Av~• 

-- AID4ie.s1 in~.nn 
fstimot-4 Fiooncin5 (1) (2) (3) C•> 

~ 1.00 a Pr9Vlou1 T otol lnc:r•OI& Dacrea1" Toto! to Dot" 

ll. 
Maai11t11M A, Doll~• 342,000 3/+2g000 

cl.t.D. 

Fincnclnr, B. U.S.·OYmed 
Loecl Cvrvi.ncy I 

12. - -
Coopcu:ting 4. Countol'I'~~ 

Ceunlry ··1 •, 

= 

Conttibutlon' a. Orh.,, ~-- - , ... _ 
U. Miulon .14. ln&fructlon • to .t.u~hori 1ed Afcnt 

Referenc:1n . 
PI O/T 20017 Thie P!O/T provides $.342,000 iI1 additional funds to con·iiinu.e the 

eet"ViceF:J of OIC/I in the development of OIC/IAgos .-, 

All other provisions of ea:r·lier Pro/T' st as 111Itended, remain in force~ 

16. Fov tfi• c~r~ln;i cnun?ry: The !er"'" Mel conditlone 
.. , forth hev•ln Mlil r,.rwhy ogreaic:l to 

Title: 

October 3ls 
1972 



PIOIY 

- - -DtlTlt9UTlf)M 

_,.......,..& ____ _ 

IJ. M111hm 
Refetcae•• 

PIO/T 30009 
20Jl7 
02054 
02049 
6112001 

PROJICT IMPLIMEHTATfOH 
ORDIR/TICHNICAL 

SIRVICES 

AID 
E nlmotG!f flittonclna 

4, roi•ct/ Activity o • .,11 It e 620-11-..610-002 
... 

OPPORTUNITIES INDUSTRIALIZATION CENTER 

(I) (2) (3) (4) 
~ ...... •1_.oo~-·~~~-.-~~,,_.~~-+---P•rev;..;.;.;;.10~'!..!.2!_ lnc:r•o1e ~!!!.!!. Total to Date 

"· M•1tl111""' 
A.l.O. 

F!nonr.11\, B. U. S.·Owned 
Loco! Currency ____ _,_ ____ _ 

C11op..,Clllnn 

Cum try 

Co.1trillutlf1n1 

A. Countetrpc:; 

a. Oth~r 

n 

$258,000 $258,000 
·--
-~1!1'~ - -

~-I*---·-...- -- --
--... ,___ ~----.··------... - ..... -...... ~-"' ~ ·-~ -· -~--···-.-1<i. lnr.t11K.tion 11 9o Aut~ori :u:;I A~ent 

The pw.~posa of this PIO/T ici to provide fund a: in the a.mount of 
$258,000 to finance the services of OID/I in Lat§>s under Task 
Order No. 3 to Contract AID/afr-653. 

~---·-------

-------·----~~----~----F. 

lienciturn Md "'1 - r ~O B:!lt!! tUre r~iroo) 
T1tle1 Federo:i fUniotr7 of Eoonard.c Tltl•= Director, 
• 'tll~'lfrt;y_:i~ ~ti s-··'imt" R6constfli"Ct"i'n·-------- -.-- , 



PIO/r 

......... .• ,_, ... 

PROJECT D4PLEM!:taATION 
ORDER/'IECHNICAL 

SERVICJ!S OPPORTUNITI~ INDUS'IRIALIZATION CBNI'ER 
. " '; ; ~- -

' · ........... -
.. _.; .... 

'lbe turds provided in this document, together with those previously 
made ava.ila.ble, shall be f\ppJ.iEd as follows: 

Prior Yea.rs' This 
PUpdigg Document Total 

Personnel $980,000 $250,000 $1,230,000 

Commaii ties 8,000 8,000 

Other Costs (Local Sup.} .....l.QQ1.260 11 ·l001260 

$J.,2S0,260 11 $258,000 $1,538,260 

Ji Includes $69,260 for AID/W funded P!O/T 620-802-3-6112001 
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. ··~Jlt', OIPARTMetiT OP STA Tl 

1. CooJ•ratlnt Covntr~ 
Pop 1 of 2 Pogo1 

AGINCY POI ·ruaeria 
~TIRNATIOMAL DIVILOPMIMT 2. PIOIT Ho. 3. QSJ Orlglncd or 

. 620-802-3--40006 Am•n...,.ttfo, 

l'tO/Y 4. Project/ Activity Pio. and Title 620-11~10-802 PROJECT I~ ., .EMEHT ATIOH 
ORDIR/TECHHICAL OPPORTUNITX!S INDUSTRIALIZATION CENTER 

SERVICES 

DtSTAllUT10M S. Att111rotH1ctlen Sv,.la•I. ·-'"f 6i.A. Allotmttnt Srltlbol ond Chorp .6r9· Fund• Allott<ld toi 

~u:aae . WJ-5o-620-00-69-41 -. -·· .Q A.l.D.lw 1XJ Mi.ulon 

1. Ot.li90tlon Sootv• 
.. 

t. Fvndlt19 OetJod (Mo., Dey, Yr.) 

C2J Achaln111h'otl¥o Rea.,vatlon ri Li~lleG!Olon "'°'* llJ.[7 4 to 6 £JO .172 
9.A. S...lce to ltort (Mo., o.,, Yr.l 9.B. Completion dote of SmrlcH 

Between "-&going oncl_ (Mo., to,, Yr.) 6/30/76 
-- 10.A. TV'• of Action Otherr 

Cco,.9t'atln9 Particlpotlng "9enev 
[O;l A.l.O. C..-.troct 0 C'.ovntry Controct D !e.v; co A,,._.,.. 
10. 8. Author! 19' Agent 

AID/W 
Estimotei Pinoneln9 (l) (2) (3) <•> 

$1.~. Prwlous Totcllf Increase DlllCrecH Tot cl to Oot• 

11. 
~lllllurin A. Oollarr1 $258,000 $258,,0oo 

A.l.D. 

Flnonch19 8. U.$..Ownod 
Loco! Cvrrenq 

l2. 
Coop1t1otlr.t A. Ccunterr>ort 

CeunWy 

C:mttib11U0111 
I. Other 

13. Ml11lon 14. In 11tr;;etioru to Auth6ri zecl Avent 
R.t.,.encoii 

P] O/T 30009 The purpose of this PIO/T is to provide funds, in the amount of 
20017 $258,000 to finance the services of Or!J/I in La.gos under Task 

Order No. 3 to Contract AID/afr-653. 02054 
02049 
6ll2001 

16. For the CMPeratlnt countl')': The terias md eott41' ,OftlJ 

Ht ferlh htlf-6n ore h;qe)' lll'eed to 

. 
S11notu1• •II ... : (No sip tiire required) 

Tttl•' Federal Ministry of Economic 

·-



PROJECT IMPLEM!:Nl'ATION 
PIO/T ORDER/TECHNICAL OPPORTUNrrrm INDUSTRIALIZATION CENTER 

............. 
-'·~ .. 

SERVICES 
U1• thl11 long to com_plote thtt lnfom.wtlon r~urrc11i' In cirry .,toclc..,!1F a PIO or PA/PR forna.- --·. . 

The furdB provided in t.his dopument, together with those previously 
made available, shall be applied as follows: 

Personnel 

Commodities 

Other· Costs (Local Sup.) 

Prior Years' 
Funding 

$900,000 

This 
Document 

$250,000 

8,000 

300,260 11 
$1>280,260 11 $258,000 

total 

$1,230,000 

S,000 

·JOO.a260 

$1,538,260 

J} Includes $69,260 for AID/w funded PID/T 620-802-3-6112.001 
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. lndkote idc.tk Urn 11.i:; (om' lo c-r.mpletc• th: l11fo.,11otio11 rc<j'Jire~ in ony block of o PIO or PA/Pl~ forro. \j 
nu1nhc11!, ------·--..--··-·-----·- -----------·-·-----·--...... ---·---------l 

tion~; that would lead to' improvements in l 
i 

19n the project. 

Phase I - Evaluation nesign. The contractor will provid 
an evaJ.\ii~}T(:.)i1 __ .. L:e.61it.-to·-v:6rT~--\,1rtT1-ITF and OIC to establ:i s!1 the 
l··e1r·\: ........ J.- c·r!tEj, .... ! ·1 fc)·..- ~cr:'c ... ,··~··L

0

'1CJ p""r-·170··11 ....... ;1·r,('::\ o.r: voc~·tic)n"'1 . -. . _. c.-1 l- . -'· ..... Le: . .L n~"·' --~·-..,. , _ .. 1;, l. .1.. llo. J.,_ .J.. u ... ,, ... 

t .,.. ;, ·i · 1 .; .,., -~ -. c 11- i ·v· i ·t i 0 c:: J
0 ri N-1· lu:., r J: -· ·1 n c) f- ·11 (J J"";::> a. n c; f-,, ·L- me "'~~ 'L' r· 1· I. ·1 n .l..\-4.--1 ·-"''*~ u ... --- .. __ ,..~J ·- # J- - _,::\ CJ - '- _. I!-...... • • t..4.L• l ·.:· 

thes~ crlterin. The team will arrange criteria and their 
:i.ncE cc.tt c:.rs in an eve-: J U2'!t i ui-; matrix / ( inpnt-output ··pu:ce0sc) , 
ce>:.:!C(·~nt-r"ti:n~~ p;:~:ctict~l arly on th·:'! output and purpo::>e 
cat c c:;o :;:: i ~: :·3 • 

Jn ;.,bnSE! I, the tcc..Tn \·liJ l also ideritify the availc;bl~ 
soP::··cc:.. of C::'<:~u.~. h'1d.ch will. be used in the evaluation 3-n on:ier 

Adequacy of input2 into OIC; 

Octputs, hotL ~->t2tc::d and un::;tatec1 and reJ.G.tionship 
to OIC objsctivcs~ 

Com?arative assessment of OIC relative to other 
vocc;. t .i.c.nc:ll s cbool ~; in such ca t.egorie;.; as cos ts per 
stuc:1."·:o·Ji::, subsecr1cnt e:rnple>y:::tent, etc.; 

Consj.stency of training with industrial need and 
job rnad~et; 

Relcvnnc~ of OTC concept to Nigerian conditions; 

Methodologies for continuing evaluation; 

Othor criteria which may be developed in course of 
evaloation design. 

This 0v~luiltion plnn will. be reviewed byUSAID/Nigeria 
and by AFR/Ci·JA and PPC/Pl·E~ prior to the start of Phase II. 

Plia:-;c:· II ·· Evaluut:1.on of OIC. The actual evaluution wil -·· .. ---·- - ---- ·------- --·---------·-·-------··--· -------
be pcrfon:12d by the ternn which prepared the plan of evalua tio 
Pj~inci.pu.l findinq!:-> will be summarized prior to leavinq the .. 
c.::~unt:cy, <Hld an ore:\]. briefing provided to ITF, OIC and US!\:ID/ 
Niqc:·ria. Ji.. draft report rnay bQ left behind nt the dcs<~l~ctic\}Y 
of the c~valuut:.on_;, but the final report will bo preptir(c•(1 iii\':~: 
\".1ash.i ngton. . ·. < • . ''t;-, 

------;;.~---·----'"-~· k~: '.·. :~}/--}{~-;'-~: 
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;1 ... T ERttATtt>Nt.L DC:VELOP/!. F.UT 

[J011n1mil Q,, No. • _ ·~ 
3:-Frojcci/Ac:tivily No. and Title ---.. ---.--:-.--'"'.'""----~ 

------·-'----+----'-----·-~·-------- ·----- ·--· -·-· 
lndicat6 block· Usn t:·iis (.;,,...,to C!:.>l'olf)l<:!!I tlw i11fnrmotio11 rcquirod fo C:ll)' ldeock <Jf a PIO or r/./f'R fo111i, . ';\ 

nurnh"rs• ---- ··-·-----·--- ----·-·----------···-~--.,.·~ 

l:9C 
PHOPOSED nUDCE'I' 

.M<.in F'ixed 
Rate· Day 1.~ 'J'ota -...t---- --

Fixed Hat.es 

l\.'i'T.C Staff: 

Senior Evaluntion G~neralist 

' (' ll". n .-,--{- C' t - .'7 .,-:: 
J . •~' J:-.1 1-· ·- .L ~ ~ ':' c:t .L l. (. ··• . t ' ) 1·.=n 1 .. e:rn:'tli 

t 
b.">·n.:.~ ,,11t.i.::n L.;.; r-·-------p- --·-- -- ..,._ 

Senior BvaluRtion Ccn0ralisL 

~ ~ ·"\/(;bet t.i c)rJ c-1.1 
(Bc1ird) 

r;d uca ti 0]'1 /;v~2r11::io•:.~(; r 

i' 

3 

76.29 5 

( 1'.' , ...... n ]'1 ·.• 1.:i. ) 
_.:;) "-- .L • ... L~ .. - ~ / 167.28 37 

' . 
' ~ "' ' 

r.~v-,·Jf".,.. t: : L '').J . .. ~ J_ . 

167.28 32 

TO'l'AL FIXED Rl~'I'ES 

Ol.her Direct Costs 

J\.ir rrrz:vel 

4 r.t. DCA-LAGOS-DCA 
2 , .• t . to Ph ' 1 d 1 · _,_ 1 a e,_phia 

l?C'r Diem 

BCJ c1<1~/S at $3() 
2 d<lyS at $25 

Other ----

$5,200 
100 

2,880 
50 

250 ----

92 

6 ., l f 

5 -. r 
--~2: 

12 , 8l 

Communication:.:;, report prcparution J~ 
and other co:::;ts din~ctly rel.::i.ted to \~i\ 

the~ cor1c1uct .o-f '.tJ1is evciluat·ic'n ;.~.~,;~~~ 

TOTAL OTHER DIREC~~ 
cos·rs 

T0TAli F'd1f r.rl\&1(:o~i)'#fi.::, 
~--.......,....__-,_~_,,·!·_ ... -.,...,-.-..,.....-..-__ ;, ..... :_- -..--·.,_t · . · ,_ .. , '-·~· 
·- .. , ... ·+.:'."·:·,.; 

; .<~<:'~~--·; ; ,: ,-_.,,,,>• 

:f ~~~;~~:{~l~~:~.~;?~~~~~!~t 
·-, :; ;··:;:::·; 

,:; .)~;:J ;,-~--i.'"ii: '::-)Y ;~ .. :,:-:~. 



~;~~i":~~~~;~/~~,~~~:1:=~~~!~TAT!•·.·····.:·.· ... 
~n~.-f~RHATiONA DEVELOPMENT . 

.>;· PROJECTIMPLEMEHTATIOM' 
.·· .. · .. ;ORDER/tECHHlc,u. . 

'SERVICES 

-$·======:.::::==::i::::i=======:c:.i====~===="=:::i:i'=.::~~~-=::.==:::;':i:~ 
C:°.operotlng Coiin'tiy; 1 ' · ·. '" 

rj;1;flr:"i el ' '. ' : ·..,.' _..__....~~.:.; 
~. P101~t/Act1v1tv No. ~1od Tiite · 
1i"·n ·Ort1J"'~ "'. ·.·i pi:< f.l'r("1''"·'J:•,.·~ <·J ·i •7.'" t.,··.H j·"J.!f'.f/. ..!..:. ..... L• •.• ~ .. ').1.--_ .... _i.tJ . .., .• •l•..:... • ..,.1 __ , ._.--~·..,,CJ·.,, ... :_ 

: Nigeria, .. 
~no· i ·1 6·1·0· Bo•~.)· t_},.~-. rn • ,.J.,.:2 • • c:'t... ~-· _. ----.--. ___ _.. ___ _ 

5. a. Allotment Symbol & Charge S. b. Funds Allotted tc: 

Obligation Status 

r.;i Adminl stratlve 
~Reservation 

154 ... 61~6~'.0~oo.n69~ ll 

0 Obligation O Sub-Obligation 

(:El AID/W 0 Mission 

7. :@Original or 

Amendment No,: -----

1--~--~----~--T---"-~--~--;------------r-....,.----''-------·~~--~-'-" 9. Services ta Start (Mo., Day, Yr.) 10. Duration (Months} 8. No, of Technicians 

_...._._ _____ ..._B_et_w_e_e_n~: ·..,,i ..,· .,_f...,l,,t70 And:ll 20 ' O a. Of Services-J.2__ b. Of Financing~ 
11. u. Type of Action 

:~ \ID Contract 

11. b. Authorized Agent 

Cooperating 
0 Country Contract 

Participating Agency 
0 Service Agreement 0 Other 

~--------....:.A~ . .TQ_W_ .. --------------..... ---~---....-------~~-·-
Financing 

$1.00 = A, Previous Toto I B. l~crease C. Decrease D. Total lo Doh1 

12. AID Financing 

o. Dollars 

t-·----------+---------.+----------- ----·-------+-----·---~-
b U.S.-Cwned 

1-----· Local Currency 

J 3. Cooperating Country 
Contributions 

a. Counterpart 

b. Other 

-------------·-----l"-

--------i--------·----'-----·-----· ________ _.. ____ ------1-----·-----
14. Mi~sian 

Ref .. ,ences 
15. Objective for which the Technical Services are ta be used (Describe) 

The r~•.:rpcse o:f i~h:ts s.c:+~_Cl:'.~ :1.8 to JJY'•.·V:1.d.': fund.8 f.:;:r··- · 1~.he Ic.y::•:e:::"~~- l~?it:,~: 
T.O. #3 c:S Alt,R~65'.::> cf l.oee.1 stc.f:f' sa.1ar~.c:::s fOI' e'.1~f~.L1.:y::'-''!:°J •A 01. 1 ~/Lag:•'J'.!o 

~:~e;~~n~~~~~~sp::;;ici~~v~~~;2;~~;.t~~;0~~~:;~e~;.n~i~~,r;.;~~l~~~~:~~~e-~:g~~~:Ju~~·::.;·~=.::.'. 
(;:::,e ~~eeJr~ c)f t~he :1;:;s·:_:~ar~~e o:f ttti8 a.ocu~a1e:nt 0 

16. Mission Cleorances Date Mission Clearances 

1------------------l-··------1-----------

17. Date of Original Issuance 

-'--'---.;---"--'-'--'----=D:..;eo..co..· e"-'.:m=1>" r 2 2 1970 
For the Cooperating C,ountry 
The terms and conditions set. fo;th herein are hereby agre~d to: 

DATE· 

Tl TLE 

113. Date of this Issuance 

December f'.:i 1970 
20. For the Agency f~r International Development 

•• -J 

Dote 



:02[,~-:ifn_-~~;·!f _t•~11"-1~.1-~;¥1c;1•. : 
'"• -' •:;){;~·tC,lpt•iri -_·-· .. - • 

c:-.,:;_:-¥tt~~).S perso:u1el whose aaJ,a.ries will be covered by funds authorized under thic: 
.- >-q.(.)cument u.onstitute the working staff of dIC/Lagos, the counterpart organization to 

- : '<)IC/International, -Lagos office. These saJ.ary custs amount to slightly over half 
- of the total first year operating budget o:f' OIC/Lagos, the remaincler to be re,ii::ed 

-- froin private Nigeria..n resources. 

B. Technicians 

(1) (a) Number 

1 
1 
1 
1 
3 
4 
6 
1 

(b) Specialized Field 

Progra.m Director 
Finance Officer 
Job Development Specialist 
Training Supervisor 
Counsellors @3,920 
Basic (Feeder) Instructors 
Vocational Education Inst. 
Secretary 

_ (2) Duty Post ond Duration of Technicians' Services 

Lagos J.2 months 

(3) Access to Classified Information 

NO 

(c) Grade and/or Salary 

@3,350 
@3,360 

$1,280 
5,040 
5,040 
4,200 

11,760 
13,400 
20,160 
2,380' 

69,260 

(d) Duration 
of Assignment 
(Mon ·Months> 

i;:.~ 

12 
12 
12 
le: 
12 
12 
12 

- -e-,._. 



PJ.J/'l' 30009 
20017 
62D54 
6204.i 

6112001 
4000fj 

Dt!:JA•·rn;1M'l pr: l'FAT!! 
AG>lt'tC'i fop 

ftcl'l:t>.i-• f, "f tONA L. C:Z'ft l.(Wf't6fUY 

PROJECT tMF'LEM~t.tY.-, TIO~ 
OllDE ~IT ECH~·W:" Jr.t 

~tE ft \lrt:it ~ OPPORTUNITIES INDUSTRIALIZ/\TIC!V CE.NTEll .· ·. 

The rurr:.sr:: of this PIO/T is to provide funds in the amount of $116~000 
. to 1'inc~, i. f'1ind the services of OICI in I.egos under 'l'ask Order No o3 to 

Contract !-1.Tll/ afr-653 . 
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! The funds pl'Ovidec in this document~ togethel'.' wlth thane previously made 
(available, shall be applied .~.~ follows: 

! 
i 

' 

i 
i Pe:rson.!;.eJ 

' 
~ f'ommod it. :i.e A 
r. 

; \)l:,}). (' y. (' () f-J t.: 
( J...:0c a1 ~:.up. ) 

P.rev-.1..oue · 
_ PIO/T's 

$1~230~000 

s.~ooo 

'-.. 

,.., ··5 .. 1.., .... '_i,_'.t 
;_°J.1. -; ~~C'~J _p 

---------~ 

$1 .. )63.~260 J.) 

·'I'h.i. ::1 
Doc:\m1ci1t --, ·--·-· 

I 
·.:, $1~ ._.ooo 

.';.''. ~'.LOCJ.) 

· ... 
, . ~f Cl ~.2. ~)~~; '.) 

' 
~«1:6 C'!'.)0 <1•l.. . ••. 

l) Inc]JJ.df;s $2S~OCD p:;.~ovi~.i.ed t.h:"0U[;,h A1:0/W is.c;ue:l 1,JO/J 
evaJ.u.P.,tion o.f. J.~rojeet in FYY/~_,, 

$1 243,_000 

9~0JO 

14-'7/ .. 2tf) 
_., ... ---···~.----· 

$1..679;260 

f\:.nC. independent 

" 

_;:~~ 




