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ANNEX A ProJject Description



LOAN AGREEMENT dated September 11, 1974, among the Republic of
Kenya ("Borrower"), the Agricultural Finance Corporation ("AFC"), and
the United States of America acting through the Agency for Interna=-

tional Development ("A.I.D.").

ARTICLE 1
The Loan
SECTION 1.0l. The Loan. A.I.D. agrees to lend to the Borrower

phrsuant to theﬂForeién Assistance Act of 1961, as amended, an amount
not to exceed nine millloh six hundred thousand ($9,600,000) United
States dollars ("Loan") to assist the Borrower and AFC in carrylng
out the Project described in Section 1.02 ("Project"), The Loan shall
be used exclusively to finance United States dollar costs ("Dollar
Costs") and local currency costs ("Local Currency Costs') of goods
and services required for the Prolect. The aggregate amount of dis-

bursements under the ILoan is herelnafter referred to as "Principal'.

SECTION 1.02., The Project. The Project comprises a portion of

a multilateral project to be financed by the Governments of Canada,
Kenya, and the United Kingdom, together with A.I.D. and the Interna-
tional Development Association ("I.D.A."). The Project to be financed
jointly by Borrower end A.I.D. shall consist of three parts or sub-
projects (hereinéfter referred to as Project Part A, Project Part C
and Project Part F(iii) in conformity with the I.D.A. Credit Agreement
for the Second Iivestock Development ProjJect) which are meore specifi-

cally described, as fallows:
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Project Part A shall consist of Borrower's relending to AFC e
portion of the proceeds of the Loan ("Reloan") and the onlending ("Sub-
loans") by AFC, to ranching enterprises ("Sub-Borrowers") of these
funds togéther with other funds as may be provided by Borrower or AFC
for Subloans under thls Agreement, and shall lnclude adminlstrative
activities related to such AFC onlending.

Projeqt Part C shgll consist of goods and services to assist the
development and improvement of livestock grazing areas and livestock
production in the North Eastern Province of Kenya.

Project Part F(111) shall consist of consultant studies for the
meat processing industry in Kenya.

The Project is more fully described in Annex A, attached hereto,
which Annex may be modified in writing. The goods and services to be
financed under the Loan shall be listed in the Implementation Letters
- peferred to in Section 9.03 ("Implementation Letters').

SECTION 1.03. Use of Funds Generated by Other United States

Assistance. . The Borrower shall use for the Project, in lleu of any

United States dollars that would otherwlse be disbursed under the Loan
to finance the Local Currency Costs of the Project, any currencles
other than United States dollars that may become available to the
Borrower after the date of this Agreement in comnection with assistance
(other than the Loan) provided by the United States of America to the

Borrower to the extent and for the purposes that A.I.D. and the Borrower

may agree in writing. Any such funds used for the ProjJect shall reduce
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the amount of the Loan (to the extent that 1t shall not then have been
disbursed) by an equivalent amount of United States dollars computed,
as of the date of the agreement between A.I.D., and the Borrower as to
the use of such funds, using the most favorable exchange rate to the

dollar then lawfully existing in Kenya.

ARTICLE II

Loan Terms

SZCTION 2.01. Interest. The Borrower shall pay to A.I.D. inter-
est which shall acerue at the rate of two percent (2%) per annum for
ten (10) years following the date of the first disbursement hereunder
and at the rate of three percent (3%) per annum thereéfter on the out-
standing balance of Princilpal and on any due and unpald interest.
Interest on the outstanding balance shall accrue from the date of each
respective disbursement (as such date is defined in Section 7.04), and
shall be computed on the basls of a 365-day year. Interest shall be
payable semiannually. The first payment of interest shall be payable
no later than six (6) months after the first disbursement hereunder
on a date to be specified by A.I.D.

SRCTION 2.02. Repayment. The Borrower shall repay to A.I.D. the
Prineipal within forty (40) years from the date of the first disburse-
ment hereunder in sixty-one (61) approximately equal semiannual install-
ments of Principal and Interest. The first installment of Princlpal

shall be payable nine and one-half (95) years after the date on which

the first payment is due in accordance with Sectlon 2.0l. A.I,D, shall



-
provide the Borrower with an amortization schedule in accordence with
this Section after the final disbursement under the Loan,

SECTION 2.03. Application, Currency, and Place of Payment. All

payments of‘interest and Prinéipal by the Borrower hereunder shall be
made in United States dollars and shall be applied first to the payment
of interest due and payable and then to the repayment of Principal.
IExcept as A.I.D. may otherwlse specify in writing, all such payments
shall be made to the Office of Financial Management, Agency for Inter-
national Development, Washington, D. C., U;S.A., and shall be deemed
made when recelved by the Office of Financial Manager-ent.

SBCTION 2.04, Prepayment. Upon payment of all interest and

refunds then due and payable, the Borrower may prepay, without penalty,
all or any part of the Prineipal. Any such prepayment shall be applied
+o the installments of Principal in the inverse order of their maturity.

SECTION 2,05. Renegotiation of the Terms of the Loan. The Bor-

rower agrees to negotiate with A.I.D,, at such time or times as A.I.D.
may request, an acceleration of the repayment of the Loan in the event
that there 1s any significant improvement 1n the internal and external

economic and financlal position and prospects of Kenya.

ARTICLE III

Reloans and Subloans (Project Part A)

SECTION 3.01l. Reloan. The Borrower agrees to reloan to AFC all

of the Loan funds allocated for Part A by this Agreement in accordance
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with the ﬁerms and cénditions hereof and of a Reloan Agreement
between the Borrower and AFC to be approved by A.I.D. in writing
prior to execution, and in accordance with such procedures as may
be specified in Implementation Letters. Upon approval by A.I.D, and
the execution of such Reloan Agreement, the Borrower agrees to enforce
such Agreement in accordance with the terms thereof. As shall be
stated i1n such Reloan Agreement, AFC shall repay Principal and shall
pay interest to the Borrower in such currency as 1s, at the time of
payment, legal tender in the Repuklic of Kenya. AFC will pay the
Borrower interest at a rate of three percent (3%) per annum on the
outstanding balance of Frincipal and on any due and unpaid interest.
Interest on the outstanding balance shall accrue from the date of
each respective disbursement. AFC shall repay the Principal and shall
pay all accrued interest within twenty (20) years from the date of the
first disbursement under the Reloan Agreement in approximately equal
semliannual installments. The first installments of Princlpel shall
be due five (5) years after the first disbursement, thus glving AFC
a five-year grace period on the repayment of Principal.. No amendments
or material modification shall be made in the Relcan Agreement without
the prior written consent of A,I.D,

SECTION 3.02. Subloans.

(a) The Borrower and AFC agree that AFC using Reloan funds,
shall promptly and effectively make Subloans to Sub-Borrowers in accord-

ance with such terms, rates and procedures as may be specified in

Implementation Letters and in the Reloan Agreement.
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(b) Excebt as A.I.D. may otherwlse agree in writing, Subloans
shall be made on the following conditions:

(1) Sub-Borrowers shall pay fnterest on the outstanding
Subloan balance and on any due and unpaid interest at a rate not
less than eight percent (8%) per annum;

(2) Each Subloan shall be repayable and ell accrued interest
thereon shall be payable within a perlod not to exceed ten (10) years
from the date of first disbursement under the respective Subloan;

(3) AFC shall permit individual Sub-Borrowers a grace
veriod not to exceed three (3) years during which interest only shall
be paid.

SECTION 3.03. Subloan Policy. With the exception of the speci-

fic provisions contained herein and in the Reloan Agreement, the
Borrower shall take steps to assure that AFC shall, and AFC agrees

to, make Subloans in accordance with all statutes, charters, interest
rate structureg rules, regulations, policles and procedures ("standards")
that are approved by the Borrower. Further, the Borrower shall take
steps to assure that AFC shall, and AFC agrees to, not apply new
standards in any Subloan Agreement without the written consent of

the Borrower.

ARTICLE IV

Conditions Precedent to Disbursement

SECTION 4.01. Condltions Precedent to Inlitial Disbursement.

Prior to the first disbursement or to the 1ssuance of the flrst Letter
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of Commi tment under the Loan, the Borrower shall, except as A.L.D.
 mﬁj otherwise agree in writing, furnish to A.I.D. in form and sub-
stance saﬁiéfactory to A.I.D.:

(a) An opinion of the Borrower's Attorney General that this
Agreement has been duly authorized and/or ratified by, and executed
on behalf of, the Borrower, and that it constitutes a yalid and legally
binding obligation of the Borrower in accofdance with all of 1its terms;

(b) A statement of the names of the persons holding or acting in
the office of the Borrower specified in Secotion 9.02, and a specimen
signature of each person specified in such statement;

(¢) Evidence of the source and avallability of funds for the
Borrower's contribution required by Section 5.10(a), together with
detailed evidence of the budgeting or comnmd tment and ready availabil-~
1ty of fundec necessary to meet the Borrower's anticlpated obligations
for project activitles during the Borrower's fiscal year of 1974#/75.

(d) Evidence that all conditions to the effectiveness of the
T.D.A. "Develomment Credit Agreement" (Second Iivestock Development
Project), other than the effectiveness of this Agreement, have been
satisfied, together with an execuled copy of said I.D.A, agreement.

SECTTON 4.02. Additional Condiiicns Preccdent to Disbursement

(Project Part A). Prior to the first disbursement or to the issuance

cf tre first Letter of Commitiment under the Loan, In connection with

Project Part A, AFC shall, exceptl as A.T.D, may otherwise agree in

writing, furnish to A.I,D. in form and substance satlisfactory to A.I.D,:
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(a) An opinion cf the chief legal counsel of AFC or of other
counsel adqeptabla to A.I.D, that this Agreecment has béen duly author-
1zed and/or ratified by, and executed on behalf of AFC and that it
congt: tutes a valld and legally binding obligation of AFC in accofdance
with all of its terms;

(b) The name of the person or persons who will act as represent-
ative or representatives of AFC pursuant to Section 9.02 together with
evidence Qf his or their authority andma specimen signature of each
person, certified as to its authenticity;

(¢) Opinion of legal counsel satisfactory to A.I.D. that AFC has
been duly organized or created under the laws of Kenya, that AFC has taken
ell corporate and legal actions under the laws and regulations of Kenya
and has full power, wlthout legal inhibition, essential to the effective
implementation of the Project Part A, and that 1ts performance of
obligations under the Reloan Agreement will not conflict with, or result
in any violation of, any applicable franchise, concession, llcense,
permit, decree, order, statute, ordinénce, or regulation.

(d) Certified copies of the charter, bylaws, statutes, and other
docunmentation governing the operations of AFC, including the interest
rate structure, rules, regulaticns, nolicies, and procedures 1o be used
in making Subloans and copies of AFC's Subloan form, if any, and such
other information as A.I1.D, may reasonably request.

SECTION 4.03, Conditions Precedent to Additional Disbursement

(Project Part C). Prior to any disbursement or to the issuance of any
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I.etter of Commi tment under the Loan, 1in connecfion with Project
Part C for the purpose of financing the procurement of equipment, the
Borrower shall, except as A.I.D., may otherwlse agree in writing,
furnish to:A.I.D. in form and substance satisfactory'to A.I.D.¢

(a) Evidence of satisfactory arrangements for equipment servic-
ing and purchasing of spare parts, including establishment of a
separate lcglstic and accounting section for North Eastern Province
range water development within the Ministry of Agriculture's Water
Department;

(b) Evidence that an equipment maintenance program will be under-
taken, including guldelines for maintenance of equipment;

(c) An equipment utilization schedule, including a firm plan
for the first year of ProJect implementation and a projected plan for
succeeding project years.

SECTION 4.04, Conditions Precedent to Additional Disbursement

(Project Part F(i1ii). Prior to any disbursement or to the issuance of

any Letter of Commdtment under the Loan in connectlion with Project
Part F(iii), the Borrower shall, except as A,I.D. may otherwise agree
in writing, furnish to A.I.D. in form and substance satisfactory to
A.I.D., an executed contract or contracts with a consulting firm or
firms acceptable to A.I.D.

SECTION 4.05. Terminal Dates for Meeting Conditions Precedent to

Di sbursement.

(a) It all the conditions specified in Section 4,01 shall not

nave been met within three (3) months from the date of this Agreement,
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or such later date or dates as ﬁ.T=07 may agree to in writing, A.I.D.

at its option, may terminate this Agfeement by glving written notice -

to the Borrower and AFC. In the event of such a termlnation, this

Agreement and all the obligations of the parties hereto shall terminate.
(b) Except as A.I.D, may otherwlse agree in wrlting:

(1) If the conditions specified in Section 4.02 shall not
nave been satisfied within three (3) months from the date of this
Agreement; or

(2) If the conditions specifled in Section 4,03 shall not
mave been satlsfied within six (6) months from the date of this Agree-
ment; or

(3) If the conditions specified in Section 4,04 shall not
have been satisfled wlthin one (1) year from the date of this Agreement;
then A.I.D. may terminate this Agreement by giving notice to the Borrower,
and AFC in respect to Sectlon 4,02 conditions; provided, however, that
termination resulting from the failure to meet conditions specified in
Sections 4.02, 4,03, and 4.04 shall be effective only as to that Part
of the Project to which the unsatisfied condltion or conditions apply,
and such termination shall not affect disbursements in support of other
Parts of the Project for which all conditions have been timely satisfied.
Upon the glving of such notlce, this Agreement, or that portion thereof
so affected, and all obllgations of the parties herecto with respect to

such affected portions and Parts of the Project shall terminate.
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SECTION 4,06. Notification of Meeting Conditions Precedent to

Disbursement. A.I.D. shall notify the Borrowsrs, and AFC in the case
of Section 4.0l and Section 4.02 conditions, upon determination by
A.I.D. that the conditions precedent to disbursement specified in

Sections 4.01, 4.02, 4,03 and 4.04 have been met.

ARTICLE V

Covenants and Warranties

SECTION 5.01. Execution of thé Project. AFC, wlth respect to

Project Part A, and the Borrower shall carry out the Project with due
diligence and efficlency and in conformity with sound finanecial and
administrative practices. It ls the understanding of the parties

hereto that Borrower bears the primary responsibiiity for fulfilling

the representations, warranties and covenants herein, desplte the fact
that in regard to Project Part A, AFC and the Sub-}ourrowers may be in

a direct position to effect the performance of such undertakings.
Accordingly, the Borrower agrees to take such steps as may be reasonable,
riecessary and proper to insure the due and faithful performance of such
undertakings by AFC and Sub~Borrowers. Included among the obligations
nereunder shall be the forwarding to AFC and the enforcement of varlous
A.I.D. determinations and Implementation Letters made or issued pursuant
hiereto.

SECTION 5.02. Continuing Consultation. The Borrower, and AFC in

regard to Project Part A, and A.I.D. shall from time to time, at the

request of any party, exchange views through their representatives:
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with regard to the proéress of the Project, the performance by the
Borrower and AFC of thelr obligations under this Agreement and the
Reloan Agreement and other matters relating to the Project.

SECTION §.03., Disclosure of Materlal Facts and Circumstances.

The Borrower represents and warrants that all facts and circumstances
disclosed or caused to be dlsclosed to A.I.D. in the course of obtain-
ing the Loan are accurate and complete, and there has been disclosed

to A.I.D., accurately and completely, all facts and circumstances that
might materially affect the Project and the discharge of the Borrower's
obligations under this Agreement. The Borrower agrees to promptly
inform A.I.D. of any facts and clrcumstances that may hereafter arise
that might materially affect, or that it is reasonable to believe

might materially affsct, the Project or the discharge of the Borrower's
obligations under this Agreement.

SECTION 5.04. Commissions, Fees and Other Payments.

(a) The Borrower warrants and covenants that in connection with
obtaining the Loan, or taking any action under or with respect to this
Agreement or the Reloan Agreement, 1t has not paid, and will not pay or
agres to pay, nor to the best of its knowledge has there been pald nor
will there be paid or agreed to be paid by any other person or entity,
commissions, fees or other payments of any kind, except as regular
compensation ©o the Porrower's full-time officers and employees or as
compensation for bonafide professional, technical or comparable services

to which it is a party or of which it has knowledge (indicating whether
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such payment has been made or is to be made on a 6ontingent basis),
and if the amount or any such payment 1s deemed unreasonable by A,I.D.,
the same shall be adjusted in a mamner satisfactory to A.I.D.

(b) 'The Borrower warrants and covenants that no paymentis have
been or will be recelved by the Borrower, or any offlcial of the Bor-
rower, in connection with the procurement of goods and services
financed hereunder, except fees, taxes or similar payments legally
established in Kenya.,

SECTION 5.05. Maintenance and Audlt of Records. The Borrower

shall meintain or cause to be maintained, in accordance with sound
accounting principles and practices consistently applied, books and
records relating to the Project, thls Agreement and the Reloan
Agreement.

(a) AFC shall maintain in regard to Project Part A, books and
records which shall, without limltation, be adequate to show:

(1) the recelpt and use made of the Loan funds disbursed
to AFC;

(1ii) +the nature and extent of solicltations of prospective
suppliers of goods and services to be furnished under
Subloans

(ii1) the eligibility of the Sub-Borrowers recelving the
Subloans, including the economlc, technical and finan-
clal analysis made by AFC with respect to each
application for a Subloan which 1s subsequenty
financed in whole or in part by the Loan; and

(1v) the financial conditions of AFC and the Sub-Borrowers,
including those in default of payment ol interest or
repayment of Principal, and the progress of the Project.
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(b) The Borrower's books and records, in regard to Project Part C
and Project Part F(1ii), shall, without limitation, be adequate to show:
(1) the receipt and use made of goods and services

acquired with the finds disbursed pursuant to thls

Agreement;

(11) the nature and extent of solicitations of prospec-
tive suppliers of goods and services acquired;

(111) +the basis for the award of contracts and orders
to successful bldders; and

(1v) the progress of the Project.

Such books and records shall be regularly audited, in accordance with
sound auditing standards, for such periods and at such intervals as
A.I.D. may require and shall be maintained for flve (5) years after
the date of the last disbursement by A.I,D, or until all sums due A.I.D.
under this Agreement have been paild, whichever date shall occur first.

SECTION 5.06. Reports. The Borrower, and AFC with regard to
Project Part A, shall furnish to A.I.D. such information and reports
relating to the ILoan, to the Reloan, to the Subloansand to the Project
as A.I.D. may reasonably request.

SECTION 5.07. Inspection and Audlt., The authorlzed representatives

of A.I.D. shall have the right at all reasonable times to inspect and
audit the carrying out of the ProJect, the utllization of all goods

and services filnanced under the Loan, the use of the proceeds of the
Reloan and the Subloans and the Borrower's and AFC's books, records and

other documents relating to the Project, the loan, the Reloan and the

Subloans. The Borrower and AFC shall each cooperate with A.I.D. to
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facilitate such inspections &and audits and the Borrower shall permit
represenfatives of A.I.D. to visit any part of Kenya for any purpose
relating to the foregoing. .

SECTION]S.OB. Continuance of Representation and Materlals

Furnished to Satisfy Conditions Precedent. Unless A.I.D, otherwlise

agrees in writing, the Borrower and AFC shall continue in force and
effect for the life of thils Agreement, exactly as originally made or
furnished, any representation made or opinion or agreement furnished
to satisfy a Condltion Precedent under this Agreement.

SECTION 5.09. Taxation. This Agreement, the Reloan Agreement,
the Loan, the Reloan and any evidence of indebtedness issued in con-
nection therewith shall be free from, and the principal and interest
under the Loan and the Reloan shall be pald without deduction for and
free from any taxation or fees lmposed under the laws in effect within
Kenya. No taxes, tariffs, duties or levies of any nature whatsoever
shall be palid with funds provided under the ILoan. To the extent that
(a) any contractor, including any consulting filrm, any personnel of
such contractor financed hereunder, and any property or transactions
relating to such contracts and (b) any commodity procurement transac-
tion financed under the Loan are not exempt from identifiable taxes,
tariffs, duties and other levlies imposed under the laws in effect in
Kenya, the Borrower shall, as and to the extent prescribed in and
pursuant to Implementation Letters, pay or reimburse the same under
Section 5.10(b) of this Agreement with funds other than those provided

under the Loan.
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SECTION 5.10. Funds and Other Resources to be Provided by the

Borrower.

(a) The Borrdwér agrees to make contributions, in cash or kind,
to Project Part A, equal in value to at least five hundred thirty
thousand (U.S.$530,000) United States dollars. The Borrower further
agrees to make contributiohs elither in cash or kind, to Project Part C
which equal in value at least three mlllion seven hundred thousand
(U.S.$3,700,000) United States dollars. Except as A.I.D, may otherwise
specify in writing, such contributions in whole or in part, may be
provided to meet operational, administrative or capital costs of
Project Part A and Project Part C.

(b) In addition to 1ts required contribution under Section 5.10(a)
hereof, the Borrower shall provide promptly &s needed, all funds, in
addition to the ILoan, and all other resources required for the punctual
and effective carrying out of the Project.

SECTION 5.11. Management. The Borrower, and AFC in regard to

Project Part A, shall provide qualifled and experienced management
~or the Project and shall train staff as may be appropriate for the
maintenance and operation of the Project.

SECTION 5,12. Operation and Maintenance. The Borrower shall

operate, maintain and repair Project Part C and all facilities,
structures and goods provided in connection sherewith in conformilty
with sound engineering, financlal, administrative and llvestock manage-

ment practices and in such manner as to ensure the continuing and

successful achievement of the purposes of Project Part C.
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SECTION 5.13} Utilization of Goods and Services.

(a) Goods and services financed under the Loan shall be used
exclusively for the Project, except as A,I.D. may otherwise agree 1n
writing.' Upon completion of the Project, or at such other time as
goods filnanced under the Loan can‘no longer ﬁsefuliy be employed for
the Project, the Borrower may use or dlspose of such goods in such a
manmer as A.I.D. may agree to in writing prior to such use or
disposition.

(b) Except as A.I.D. may otherwise agree in writing, no goods
or services financed under the Loan shall be used to promote or
assist any forelgn-ald project or activity associated with or financed
by any country not included in Code 935 of the A.I.D. Gecgraphic Code
Book as in effect at the time of such use.

SECTION 5.14. Investment Guaranty Project Approval by the

Borrower, Any constructlion work to be financed under the Agreement

is hereby stated to be a project approved by the Government of Kenya
pursuant to the agreement between the Government of Kenya and the
Government of the Unlted States of America on the subject of invest-
menti guaranties under that agreement covering a contractor's
investment in thatl proJject.

SECTION 5.15. Organlzation, Authority and Operation of AFC,

With regard to Project Part A, Borrower and AFC represcnt, warrant
and agree as follows:
(a) AFC is a duly organized entity existing In good standing

under the laws of Kenya;
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(b) there are no‘bending or threatened actions or proceedings
before any court or administrative agency which materially and adversely
affect the financlal conditions or operations of AIC;

(c) the cperations and affalrs of AFC are and wlll be conducted
with due diligence and efflciency and in accordance with sound tech-
nical, administrative and financlal practlces, in conformity with the
laws of Kenya and in conformity with the statutes, charter, by-laws,
regulations, policles and procedures and any other ‘nformation submitted
to A.I.D. pursuant to Section 4.02(d) hereof;

(d) Borrower and AFC will inform A.I.D. in writing of any
change in the nature of the operations of AFC or of any material
nmodification of the statutes, charter, by~laws, rules, regulations
and policies which adversely affect the ability and willingness of
ATC to fulfill its obligations hereunder;

(e) the consolidated financial report for AFC as of March 31, 1974,
and the related revenue and expenditure statement for the year then
ended (copies of which will be furnished to A.I.D.) correctly sets
Torth the financlal condition of AFC as of such date and the results
cf its operations for such year, and since the date of the said balance
sheet there has been no materially adverse change in the financilal
condition of AFC,

SECTION 5.16., AFC Activities. In regard to Project Part A, AFC

agrees:
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(a) to use its best efforts to abstain from buylng cattle for
resale to Sub~-Borrowers or acting as agent or broker in cattle purchases
by Sub-Borrowers; provided, however, in regard to proposed transactions
in which AFC conslders 1t necessary to buy cattle or to act as agent or
broker, AFC shall publicly and wildely advertise its cattle requirements,
if A,I.D.,, after consultation with AFC, so requires;

(b) to use 1ts best effort to encourage Group Ranch Chairmen,
their representatives or Ranch Managers to be present at and actively
participate in cattle purchases financed under the Subloans.

The Borrower agrees to assure that AFC complies wiih the obligations
specified in this Section 5.16.

SECTION 5.17. Range Development Activitics. The Borrower with

regard to Project Part C, agrees:

(a) to reconstruct, as required to miintain rang: carrying
capacity, pre-existing pans located within or adjacent to the North
Fastern Province and completed prior to the commencement of activities
under Project Part C;

(b) to take necessary steps to control ““e extent of livestock
grazing on any overgrazed or improperly utilized range land in the
liecrth Eastern Province and to maintain in force such laws and acts
as may be necessary and proper for the performance of its obligations
under this Section 5.17(b);

(c) that no more than twenty percent (20%) of the livestock or

meat products generated annually by Project Part C will be exported
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for use or consumption in the Unitcd States of Amerlca durlng the
life of the lcan;

(d) +to operate and maintain reservoirs and boreholes in the
North Eastern Province and to use 1ts hest efforts to establish a
program or operating procedure under which costs of such operation
and malntecnance will be recovered from the water users;

(e) to prepare and approve applicable range block management
plans prior to the development of each individual grezing block;

(f) to implement as far as practicable, subject © evaluation
and approval by A.I.D. and Borrower, the recommendations of A.I.0), -
financed range management consultants;

(g) to improve and maintain access roads to the range areas in
the North Eastern Province as necessary for project implementation
and livestock operations;

(h) to actively employ the Ministry of Agriculture Iivestock
Marketing Division, or any successor organization, in livestock
marketing operations in the North Eastern Province, until it is
mutually determined by the Borrower and A.I.D. that the services of
the Livestock Marketing Division are no longer nece: . irv for the
svecessful continuance of such livestock marketing;

(1) to provide a Field Supervisor for the Ministry of Agriculture
range water construction operations in the North Eastern Province.

SECTION 5.18, I.D.A, Credit Agreement. The Borrower and AFC

represent and warrant that they are in compliance wlth respe :tively
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the I.D.A. Development Credit Agreement and the I.D.,A. Project Agree-
ment for the Second Livestock Development Project and agree that they
shall continue to comply with the terms, condlitions and covenants of

such I.D,A. Agreements, respectively.

ARTICLE VI

Procurement

SECTION 6.0l1. Procurement from Code Q41 Countries. Except as

A.I.D. may otherwise agree in writing, disbursements made pursuant to
Section 7.0l shall be used exclusively to finance the procurement for
the Project of goods and services having their source and origin in
countries included in Code 941 of the A.I.D. Geographic Code Book as
in effect at the tlme orders are placed or contracts are entered into
therefor. Ocear. shipping shall qualify as an eligible service pro-
vided the vessel furnishing the transportation service is reglstered
in a country included in Code 941 of the A.I.D, Geographic Code Book
as in effect at the time of shipment.

SECTION ©6.02. Procurement from Kenya and Code 941 Countries.

Except as A.I.D. may otherwise agree in writing, disbursements made
pursuant to Section 7.02 shall be uscd exclusively to finance the
procurement for the Project of goods and services having their source
in Kenya and their origlin in Kenya or any other country included in
A.I.D. Geographic Code 941 as in effect at the time orders are placed

or contracts are entered into herefor,
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SECTION 6.03. Elilgibility Date. Except as A,I,D. may otherwise

agree in»writing, no'éoods or services procured pursuant to orders
placed or contracts entered into prlor to the date of this Agreement
and no Subloans for which AFC has disbursed funds prior to the date
of this Agreement may be financed under the Loan.

SECTION 6.04, Goods and Services not Financed Under the Loan.

Goods and services procured for the Project, but not financed under
the Loan, shall have thelr scurce and origin in countrles included in
Code 935 of the A,I.D. Geographlic Code Book as in effect at the time

orders are placed for such goods and services.

SECTION 6.05. Implementation of Procurement Requirements. The
definitions applicable to the eligibility requirements of Sectlons
6.01, 6.02 end 6.04 will be set forth in detail in Implementation
Letters.

SECTION 6.06. Plans, Specifications and Contracts.

(a) Except as A.I.D. may otherwlse agree in writing, the Borrower
shall furnish to A.I.D, promptly upon preparation, all plans, specifica-
tions, construction schedules, bid documents, contracts and agreements
relating to the Project and any modification therein, whether or not
the goods and services to which they relate are financed under tre Loan.

(b) Except as A.I.D. may otherwise ag ~e in writing, all of the
plans, specifications and construction schedules furnished pursuant
to subsection (a) above, shall be approved by A.I.D. in writing.

(c) Except as A.I.D. may otherwise agree in writing, all bid

documents and documents related to the solicitation of proposals
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relating to goods and éerviées financed under the Loan shali be
approved by A.I.D, in writing prior to their issuance, All plans,
specifications and other documents relating to goods and services
financed under the Loan shall be in terms of United States standards
and measurements, except as A.I.D. may otherwise agree in writing.

(d) Except as A.I.D. may otherwlse agree in writing, the follow-
iné contracts financed under the Ioan shall be approved by A,I.D. in
writing prior to thelr execution:

(1) contracts for engipeering and other professional
services,

(11) contracts for construction services,

(111) contracts for such other services as A.I.D, may
specify, and

(iv) contracts for such equipment and materials as A.I.D.
may specify.

(e) Except as A.I.D. may otherwlise agree in writing, consulting
firms used by the Borrower for the Project but not financed under the
Toan, the scope of thelr services and such of thelr personnel assigned
to the Project as A.I.D. may specify, and construction contractors
ased by the Borrower for the Project but not financed under the Loan
shall be acceptable to A.I1.D.

SECTION 6.07. Reasonable Price. No more than reasonable prices

shall be paid for any goods or services financed, in whole or in part,
under the Loan, as more fully described in Implementation Letters.
Such items shall be procured on & fair and, except for professional

services, on a competitive basls in accordance with procedures there-

for prescribed in Implementation Letters,
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SECTION 6.08. Employment of Third-Country Nationals Under

Construction Contracts. The employment of personnel to perform serv-

ices under the constiruction contracts financed under the Loan shall
be subject to requirements with respect to third-country nationals

prescribed in Implcmentation Letters.

SECTION 6.09. Shipping and Insurance.

(a) Goods financed under the Loan shall be transported to Kenya
on flag carriers of any country included in Code 935 of the A.I.D,
Geographic Code Book as in effect at the time of sipment.

(b) Unless A.I.D. shall determine that privately owned United
States flag commercial vessels are not available at fair and reasonabie
rates for such vessels, (1) at least fifty percent (50%) of the gross
tomnage of all goods financed under the Loan (computed separately for
dry bulk carriers, dry cargo liners and tankers) and transported on
ocean vessels shall be transported on privately owned United States
flag commercial vessels, and (i1) at least fifty percent (50%) of the
gross freight revenue generated by all shipments financed under the
Loan and transported on dry cargo liners shall be paid to or for the
benefit of privately owned United States flag commercial vessels.

(¢c) No such goods may be transported on any ocean vessel (or air-
craft) (i) which A.I.D., in a notice to the Borrower, has designated
as ineligible to carry A.I.D.-financed goods or (ii) which has been

chartered for the carriage of A.I.D.-flnanced goods unless such charter

has been approved by A.I.D.
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(d) if in connection with the placement of marine insurance on
shipments financed under the United States legislation authorlzing
assistance to other nations, the Government of Kenya, by statute,
decree, rule or regulation favors any marine insurance company of any
other country over any marine insurance company authorized to do
business 1n any state of the United States of America, goods procured
fyom the United States and financed under the loan shall durlng the
continuance of such discrimination be insured against marine risk in
the United States of America with a company or companies authorized
to do a mardine insurance business in any state of the United States
of America.

(e) Unless A.I.D, otherwise agrees in writing, Borrower shall
insure, or cause to be insured, all goods financed under the Lonan
against risks incident to their transit to the point of thelr use 1in
the Project. Such insurance shall be issued upon terms consistent
with sound commercial practice and cover the full value of the goods,
and the proceeds thereof shall be payable in United States dollars or
in any other freely convertible currency. Any indemnification received
by the Borrower under such insurance shall be used to replace or repair
any material damage or any loss of the goods insured or shall be used
Lo reimburse Borrower Tor -the replacement or repalr of such goods.
A~y such replacements shall have their source and origin in countries
sgecified in Section 6.01 and otherwise be subject to the provisions

of this Agreement.
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SECTION 6,10, Notification to Potential Suppliers. In order

that all United States firms shall have the opportunity to participate
in furmishing goods and services to be financed under the Loan, the
Borrower shall fumish to A.I.D., such information with regard thereto,
and at such time, as A.I.D. may request in Implementation Letters,

SECTION 6.11., United States Government-Owned Excess Property.

Where practicable, Borrower shall utilize, with respect to goods
financed under the Loaﬁ to which the Borrower takes tltle at the time
of procurement, such United States Govermment-owned Excess Property

&s may be conslstent with the requirements of the Project and as may
be available within a reasonable period of time. The Borrower shall
seek assistance from A.I.D., and A.I.D, will assist the Borrower in
ascertaining the avallability of and in obtalning such Excess Property.
A.I.D. will make arrangements for any necessary inspection of such
property by the Borrower or 1ts representative. The costs of inspec-
tion and of acqulisition, and all charges incident to the transfer to
the Borrower of such Excess Property, may be financed under the Loan.,
Frior to the procurement of any goods, other than Excess Property,
{inanced under the Louan and after having sought such A.I.D. assistance,
the Borrower shall advise A,I1.D, in writing, on the basis of information
<lien avallable to 1t, ejther that such goods canmnot be made avallable
ivom United States Government-owned Excess Property on a timely basis
cr that the goods that can be made available are not technically

suitable for use in the Project.
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SECTION 6.12, Information and Marking..  The Borrower shall

glve publicity to the Loan and the Project as a program of United
States' aid; identify the Projezt site, and mark goods financed under

the Loan, as prescribed ln Implementation Letters.

ARTICLE VII

Disbursements

SECTION 7.0l., Disbursement for Unlited States Dollar Costs -

Letters of Commitment to Unlted States' Banks. Upon satisfaction of

condltions precedent, the Borrower may, from time to time, request
A.I.D. to issue Letters of Commltment for speclfied amounts to one or
more United States' banks satisfactory ® A,I.D. committing A.I.,D. to
reimburse such bank or banks for payments made by them to contractors
or suppliers, through the use of Letters of Credit or otherwise, for
Dollar Costs of goods and services procured for the Project in accord-
ance with the terms and conditions of thls Agreement. Payment by a
nank to a contractor or supplier will be made by the bank upon pres-
entation of such supporting documentation as A.I.D. may prescribe in
Letters of Commitment and Implementation Letters.

Banking charges incurred in connection with Letters of Commitment
and Letters of Credit shall be for the account of the Borrower and may
be financed under the Loan.

SECTION 7.02, Disbursement for Local Currency Costs. Upon satis-

faction of condltions precedent, the Borrower may, from time to time,

request disbursement by A.I.D. of local currency for Local Currency
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Costs of goods and ser&ices procured for the Project 1n accordance
with the terms and condltions of th}s Agreement by submitting to A.I.D.
such supporting documentation as A.I,D, mey prescribe in Impiementation
Letters. A.I;D., at 1ts option, may make such disbursements from
Kenya currency ownea by the U.S. Government or obtained by A,I.D.
with United States dollars.

The United States dollar equivalent of the local currency made
available hereunder will be the amount of United States dollars required
by A.I.D. to obtain Kenya currency if purchased; or i1f otherwise obtained,
the dollar equivalent of the funds disbursed, on the date of disbursement
using the most favorable exchange rate to the dollar then lawfully exist-
ing in Kenya.

SECTION 7.03. Other Forms of Disbursement. Disbursements of the

Ioan may alse be made through such other means as the Borrower and A.I.D,
ray agree to in writing.

SECTION 7.04%. Date of Tisbursemant., Disbursements by A.I.D. shall

be deemed to occur (a) in the case of dlsbursements pursuant to Section
7.01, on the date on which A.I.D, makes a disbursement to the Borrower,

to its designee, or to a banking Institution pursuant to a Letter of
Commitment, and (b) in the case of disbursements pursuant to Section 7.02,
onin the date on which A.I.D, disburses the local currency to the Borrower
cr 1ts designee.

SECTION 7.05. Terminal Dates for Commitment and Disbursement.

(a) Except as A.I.D, may otherwlse agree in writing, in connection

with Project Part A no disbursement shall be made against documentation
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recelved by A.I.D. or 1ts designee after September 30, 1978 ("terminal
date for disbursement"),

(b) Except as A.I.D. may otherwise agree in writing, no Letter
of Commitment, or other commltment document which may be called for
by another form of disbursement under Section 7.03, shall be 1ssued
in response to requests recelved by A.I.D. in connection with Project
Part C after March 31, 1979, and in connection with Pfoject Part F(1ii1)
after September 30, 197P, and no disbursement shall be made against
documentation recei&ed by A,I.D. or any bank described in Section 7.0l
in connection with Project Part C after September 30, 1979 ("terminal
date for disbursement") and in connection with Project Part F(iii)
after March 31, 1977 ("terminal date for disbursement").

(c) If funds remain available under the Loan for any part of the
Project after the applicable terminal date for disbursement as specified
above, then A,I.D., at 1ts option, may at any time or times after the
respective terminal dates for disbursement reduce the Loan by all or
any portion of such funds for which documentation for the dishbursement
thereof has not been recelved on or before the applicable terminal

date for disbursement.

ARTICLE VIII

Cancellation and Suspension

SECTION 8.0l1. Capcellation by the Borrower. The Borrower may,

with the prior written consent of A.I.D., by written notice to A.I.D.,

cancel any part of the Loan (i) which, prior to the giving of such
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notice, A.I.D, has not disbursed or committed 1tself to disburse, or
(11) which has not then been utilized through the issuance of irrevo-
cable Letters of Credit or through bank payments made other than unaer
1rrevocable Letters of Credit.

SECTION 8.02., Events of Default; Acceleration. If any one or

more of the following events ("Events of Default") shall occur:

(a) The Borrower shall have falled to pay when due any interest
or installment of Pripcipal required under this Agreement;

(b) The Borrower, or AFC in regard tc Project Part A, shall have
failed to comply with any provision of the Reloan Agreement or of this
Agreement, including, but without limltation, the obligation to carry
out the Project with due diligence and efficlency;

(¢) The Borrower shall have falled to pay when due any interest
or any installment of Princlpal or any other payment required under any
other loan agreement, any guaranty agreement, or any other agreement
petween the Borrower or any of its agencles and A.I.,D,, or any of its
predecessor agencles,
then A.I.D. may, at its option, give to the Borrower notice that all
or any part of the unrepaid Principal shall be due and payable sixty
{60) days thereafter, and unless the Event of Default 1s cured within such
sixty (60) days:

(1) such unrepald Principal and any accrued interest here-
under shall be due and payable lmmedlately; and

(11) the amount of any further disbursements made under
then outstanding irrevocable Letters of Credit or
otherwlse shall become due and payable as soon as
made.
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 SECTION 8.03. Suspension of Disburaomenﬁ. In the event that at

~any time:

(a) An Event of Default has occurred;

(b) An event 6ccursvjhat A.I.D, determines to be an extraordi-
nary situation that makes it improbable elther that the purpose of the
Loan will be;attained or that the Borrower will be able to perform lts
obligationsvunder this Agreement or that AFC will be able to perform
its obligaﬁions under the Reloan Agreement and/or this Agreement; or

(¢) Any disbursement by A.I.D. would be in violation of the
legislation governing A.I.D.;

(d) The Borrower shall have failed to pay when due any interest
or any installﬁent of Principal or any other payment required under
any other loan agreement, any guaranty agreement, or any other agree-
ment between the Borrower or any of its agencles and the Government
of the Unilted States or any of 1ts agencies;
then A.T.D. may, at its optlon:

(1) suspend or cancel outstanding commitment documents
to the extent that they have not been utilized through
the issuance of irrevocable Letters of Credit, in
which event A.I.D, shall glve notice to the Borrower

promptly thereafter;

(1i) decline to make disbursements other than under out-
standing commitment documents;

(iii1) decline to lssue additional commltment documents;

(iv) at A.I.D.'s expense, direct that title to goods
financed under the Loan shall be transferred to
A.I.D. if the goods are from a source outside Kenya,
are 1n a deliverable state and have not been offloaded
in ports of entry in Kenya. Any disbursement made
or to be made under the Loan with respect to such
transferred goods shall be deducted from Prinecipal.



-32-
SECTION 8.04, Cancellation by A.I.D. Following any suspension

of diébursements pursuant to Section 8.03, 1f the cause or causes for
such suspension of disbursements shall not have been ellimlnated or
corrected within sixty (60) deva from the date of such suspension,
A.I.D, may, at its opt;on, at any time or times thereafter, cancel
all or any part of the Ioan that is not then elther dlsbursed or sub-
Ject to lrrevocable Letters of Credit.

SECTION 8.05. Continued Effectiveness of Agreement. Notwith-

standing any cancellation, suspension of dl sbursement, or acceleration
of repayment, the provislons of this Agreement shall continue in full
force and affect until the payment in full of all Principal and any
accrued interest hereunder.

SECTION 8.06. Refunds.

(a) In the case of any disbursement not supported by valid docu-
mentation in accordance with the terms of this Agreement, or of any
disbursement not made or used in accordance with the terms of this
Agreement, A.I.D., notwithstanding the aveilability or exercise of any
of the other remedies provided for under this Agreement, may require
“ the Borrower to refund such amount in United States dollars to A, I.D,
within thirty (30) days after receipt of a request therefor. However,
in the event that such disbursement was originally made In local cur-
rency and if A.I.D. determines that the amount of such refund can be
used to pay the Local Currency Costs of other goods and services

approved for financing under the Loan, A.I.D. will accept such refund



-33-
in local. currency. Re%undﬁ under this section shall be made avallable
first for the cost 6f goods and servi.ces procured for the Project here-
under, to the extent Justified; the remainder, if any, shall be applied
to the installments of Principal in the inverse order of their maturity
and the amount of the Loan shall be reduced by the amount of such
remainder. Notwlthstanding any other provision in this Agreement,
A.I.D.'s right to require a refund with respect to any disbursement
under the Loan shall continue for five years following the date of such
disbursement.

(b) In the event that A.I.D. receives a refund from any contractor,
supplier, or banking institution, or from any other third party connected
with the Loan, with respect to goods or services financed under the Loan,
and such refund relates to an unreasonable price for goods or services,
or to goods that did not conform to specifications, or to services that
were inadequate, A.I.D, shall first make such refund avallable for the
cost of goods and services procured for the Project hereunder, to the
extent Justified, the remainder to be applied to fhe installments of
Principal in the inverse order of their maturlty and the amount of the
Loan will be reduced hy the amount of such remainder.

SECTION 8.07. Expenses of Collection. All reasonable costs

incurred by A.I.D., other than salaries of lts staff, in connection
with the collection of any refund or in connection with amounts due
A.I.D. by réason of the occurrence of any of the events specifled in

Section 8.02 may be charged to the Borrower and reimbursed to A.I.D.

in such manner as A.I.D. may specify.
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SECTION 8,08, Nonwaiver of Remedies. No delay in exercising

or omission to exerclse any right, power, or remedy accrulng to A.I.D.
under this Agreement shall be construed as a walver of any such rights,

powers, or remedies.,

ARTICLE IX

Miscellaneous

SECTION 9.01, Communications. Any notlce, request, document, or

other communication glven, made, or sent by the Borrower, AFC or A.I.D.
pursuant to this Agreement shall be in writlng or by telegram, cable,
or radiogram and shall be deemed to.have been duly given, made, or
sent to the party to which 1t is addressed when it shall be delivered
to such party by hand or by mail, telegram, cable, or radiogram at the

following addresses:

TO BORROWER:
Mail Address: Permanent Secretary
Ministry of Flnance and Planning
Treasury

Post Office Box 30007
Nairobi, Kenya

Cable Address: YINANCE, NAIROEI, KENYA
TO AFC:
Mail Address: The General Manager
Agricultural Finance Corp.
P, O. Box 30367
Nairobi, Kenya

Cable Address: KENAGBAN
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TO A.I.D.:
Mail Address: Director
Reglonal Economic Development Services Offlce
cfoDirector
U.8., A.I,D, Mission to Kenya
P, O. Box 30261
Nalrobl, Kenya
Cable Address: AMEMBASSY NATROEL
Borrower and AFC, in addition, shall provide the Director, U.S.
A.I.D. Misslon to Kenya, with a copy of each communication sent to
A.I.D. Other addresses may be substituted for the above upon the glving
of notice. All notices, requests, communications, ard docuuents sub-
mitted to A.I.D. hereunder shall be in English, except as A.I.D, may
otherwise agree in writing.

SECTION 9.02. Representatives. For all purposes relative to

this Agreement, the Borrower will be represented by the individual
holding or acting in the office of Permanent Secretary to the Treasury,
Ministry of Finance and Planning, AFC will be represented by the 1Indi-
vidual holding or acting in the office of General Manager of AFC, and
A.I.D. will be represented by the individual holding or acting in the
office of Director, Reglonal Econqmic Development Services Office,
Nairobl, Kenya. Such individuals shall have the authority to desig-
nate additional representatives by written notice. In the event of
any replacement or other designation of a representative hereunder,
Borrower shall submit a statement of the representative's name and
specimen signature in form and substance satlsfactory to A, I.D., Until

receipt by A.I.D. of wrltten notice of revocation of the authority of
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~ any of the duly authorized representatives of the Borrower designated
pursuant torthis Section, it may accept the signature of any such
repreéentatife or representatives on any 1nstfument as conclusive
evidence that any action effected by such 1ns£rument 1s duly author-

1zed.

SECTION 9.03. ;mplementation Letters. A.I.D. shall from time to

time issue Implementétion Letters that will pfescribe the procedures
applicable hereunder in connection with the implementation of this
Agreement.

SECTION 9.04, Promissory Notes. At such time or times as A,I.D,

may request, the Borrower shall lssue promissory notes or such other
evidenc s of indebtedness with respect to the Loan, in such form,
containing such terms and supported by such legal opinions as A.I.D.
may reasonably request.

SECTIN 9,05, Termination Upon Full Payment. Upon payment in

full of the Principal and of any accrued interest, thlis Agreement and
all obligations of the Borrower and A,I.D, under this Loan Agreement

shall terminate.
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IN WITNESS WHEREOF, The Republic of Kenya, the Agricultural
Finance Corporation, and the United States of Amerlica, each acting
through its duly authorized representative, have caused this Agree-
ment to be signed in thelr names and dellvered as of the day and

year first above written.

REPUBLIC OF KENYA




ANNEX A

Project Description

The Project comprises a portion of the Second Iivestock Develop-
ment Project to be financed by the Govermments of Kenya, Canada, the
United Kingdom and the United States, and the International Development
Association (T.D.A.) and project beneficiaries. A.I.D. financing will
be provided for the activitles described below:

1. Ranch Development - Part A,

The Loan will provide the Kenya currency equivalent of up to
$4,100,000 for onlending by the Borrower to AFC, These funds, together
with such funds as may be provided for Subloans by the Borrower or AFC
under Section 5.10 of this Agreement, shall be used to finance the
procurement of cattle by Sub-Borrowers. Group, company or cooperative
and commercial ranches, as further defined in Implementation Letters,
shall be eligible Sub-Borrowers. Subloans shall be made to the
followlng:

(a) Approximately 60 group ranches most of which being in
Kajiado, Narok and Samburu Districts;

(b) Approximately 21 company or cooperative ranches most of
whiéh being in Talta/Taveta, Tana River, Kwale, Ki1lifi and Kitui

Districts;

(¢) Approximately 100 commercial ranches most of which

being in Nakuru, Lalkipla, Nyandarua and Machakos Districts.,
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2. Northeast Range Development - Part C.

The Loan will provide up to $5,300,000 to finance goods and
services to assist in the planning, design and construction of roads,
pans, water facllities and bulldings'required to develop and improve
livestock’grazing areas and livestock production in Kenya's North
Eastern Province.

3. Meat Processing Study - Part F(iii),

The Loan will provide up to $200,000 to assist in financing
a contract or contracts for consultant studies to determine measures

to improve and develop the meat processing industry in Kenya.
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~ ACTION MEMORANDUM FOR THE ACTING ADMINISTRATOR

CTHRU: ES

PN ‘/

N \ g
“THRU : AA/TPC, Mr. Alcxaude&'Shakow“m'

.

FRQM

AA/ATR, W, Haven Nortl (
, S
SUBJECT: Kenya - Livestock Devellopment Loan ( 615-016G), Amendment I

Problem: USAID/Kenya recently submitted Amendment number 1 to the Henya
leesLork Development Loan which was authorized in FY 1974. This Amend-
ment increases the $9,600,000 Kenya Development Loan (615-7-008) by
$3,250,000 to provide additional inputs into the multi-donor Livestock
Development Program, Phase II. 1t also reallocates certain funds within
the original loan project.

and quality of livestock production to meet the growing Xenyan demznd
l O

Discussion: The purpose of the project loan is to increase the quantity

s
and to earn foreign v:ichange through exports of livestock and 1i
products. In so doing, the total project will benefit pastoralis
other cattle producers and wage employees on group, comnercizl and
pany ranches. In addition, higher prices for beef (an undertaking
‘negotiated between IDA and GOX) would transfer income directly from
relatively prosperous urban consumers to the lower income rural producere.
AID's portion of the project will contrivbute significantly to the couser-—
vation of Northeast Province rangeland as well as result in nighcr idncom
for beneficiaries of the Ranch Developmeunt Program through increased llve—
stock production. ’

Cu (‘1'

This Loan Amendment provides additicnal funds for the Mortheast Trovince
component of the program for (1) equipment, (2) equipment operations,

(3) equipwent maintenance, and (4) construction of three senior level
staff houses. These inputs arc for implementation of a maintenance pro-
gram for track roads and cleaning silt from the reserveirs constructed in
the Mortheast Province under the Pilet Program, Phase I and the current
Phase IT of Kenya's Livestock Production Program. Ttem (4) is in suppo
of the entire Northeastern Precicct. Additionallv, it reallocates $40,0
from the original loan for tne purchase of vchicles and equipment for t
Range Management Division of the Ministry of Agriculturc.

When the original Phase II project was plauned the GOK agreed to accept
responsibility for the maintenance of watar facilities aud block and



pasture boundary tracks constructed und:r Phase I and Phase II Range
Development Program in Northeast Provirce. Equipment to perform the
maintenance work was to have been purchased with a Japanese Yen loan
equivalent to $5 million. As no spare parts or in-country maintenance
capacity was available for this equipment, and the GOK had begun a
standardization program on U.3. cquipment, the Japanese loan was used
for other procurement.

Due to the lack of equipment, reservoirs constructed under Phase I and
Phase II are silting in at an estimated ten per cent of their total
capacity annually. The GOK of course recognizes the serious nature of
the problem, and consequently, has requested A.I.D. to provide funds
for the purchase of heavy cquipment, spare parts, and POL to maintain
reservoirs and tracks.

It has been agreed with GOK that the Range Planning Team (Range Planner,
Agricultural Engineer, and llydrologist) provided under the Mational

Range and Ranch Development Project for the Northeastern Province, be
stationed at the Province Headquarters, Garisa. At present the tean

is stationed in Nairobi and is required to travel long distances to and
from the project area. Considerable time is lost ir this trzvel that
could be used on work in the Province and in addition, tiere is a problem
of lack of communication with GOK prov.ncial planning officials. Adequate
housing cannot be provided by the GOK for the planning tcam. Therefore,
a request from GOK has been made for fuands to be included in the amend-
ment for the construction of three senior-level staff houses for the PASA
technicians in Garisa.

The Project Paper proposes that funds from the original loan be reprogrammed
to establish a $50,000 revolving fund for local procurcment cf spare parts
for existing equipment. It has been determined that this recuest is too
ambiguous to process at this time. Upon receipt from the IHission of adequate
justification for establishment of the fund, a request will be forwarded for
the approval of the DA. The deletion of this element from the project will
not in any way effect the soundness of this loan.

The Livestock Development Loan is directly related to the National Range
and Ranch Development (NRRD) Technical Assistance Project. The NRRE pro-
ject provides range and ranch planners, agriculture engineers, hydrologists,
well maintenance specialists, animal production specialists, limited conmo-
dities and participant training to enable varicus GOK agencies to implernent
the livestock program. The project also provides two livestock economists
for the headquarters organization project coordinating unit.

A Congressional Notification for this Loan Amendment has been forwarded and
no objection was received during the 15-day waiting period.

Waivers: Three waivers are deemed necessary for proper implementation of
the project. A source-origin waiver is requested to permit procurement of
ten small diesel engines of Kenyan source and Code 935 origin, with an
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estimated total cost of $10,000. Suituble engines of U.S. and Code 941
source origin are not available. A source origin waiver and a waiver

of the Section 636{i) U.S. manufacture requirement is requested Zor the
procurement of ten motorcycles of Kenyan source and Code 935 origin
because the type of vehicle necessary for project conditions is not made
in the U.S. or Code 941 countries, with an estimated cost of $16,500.
Finally, a proprietary procurement waiver is requested to enable the
purchase of $978,000 of additional construction and maintenance equipment
of Caterpillar manufacture in order to assure standardization, compatibi-
lity, servicability, and sparc parts availability. Detailed justification
for these waivers is presented in Annex IV of the Project Paper.

Recommendations: That you authorize the loan amendment in the amount of
$3.25 million for the Livestock Development Project and approve the
following waivers:

(a) A waiver to permit purchase of ten small diesel engines of
Kenyan source and Code 935 origin, with a total cost of
approximately $10,000.

(b) A waiver to permit purchase of ten motorbikes of Kenyan
! p - Yy
source and Code 935 orxrigin, with a total cost of approxi-
mately $16,500.

(c) A waiver to permit proprietary procurement of approximately
$978,000 of heavy construction and maintenance equipment.

oo

APPROVED: Vi (Ui

DISAPPROVED:

s S S
DATE: 5/}&;/7

AFR/DR/ESAP :MMcDaniel:mj:2/17/77  Clearances:
AFR/DR:JVitherq4éZ¢§§?L
GC:GDMorgan T
PPC:EHogan AN
AA/AFR:CHard -~ .
GC/AFR:TBork 2777
WID:LGoodman (draft)
ATR/DR/SDHP:DDibble (draft)
AFR/DR/ESAP : SWG Le (draft)
AFR/DR:SKilein “HN
AFR/ESA:TO'Keefe/Ames (draft)
AFR/DP:DWilson &g

ey

AFR/1ESA:0Cylke (draft)
SER/ENGR:DO'Riordan (draft)

AFR/DR/ARD:HJones/PWarren (draft)
USAID/Kenya:FAbercrombie (draft)




ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR,
BUREAU FOR AFRICA

FROM: AFR/DR, John L. Withers

SUBJECT: Environmental Threshold Decision

PROJECT TITLE: Livestock Loan Amendment I

PROJECT NUMBER: 615-0160

COUNTRY : Kenya

ENVIRONMENTAL THRESHOLD DECISION RECOMMENDATION: "Negative
Determination'.

PROBLEM: A.I.D. Regulation 16 requires that this A.I.D.
financed action be examined from the viewpoint of its poten-
tiality for having a significant effect on the human envi-
ronment. If the result of this study indicates the action
will not have a significant detrimental effect on the human
environment, then an official funding to this effect called
a "Negative Determination'" must be signed by the Assistant
Administrator of the relevant A.I.D. Bureau.

FINDINGS: The Project Review Committee and the members of

my staff responsible for the implementation of A.I.D.'s
Environmental Procedures have reviewed this project and its
proposed actions from the viewpoint of its environmental
aspects and A.I.D.'s Regulation 16. Since this amendment
provides basically for the maintenance of rfacilities con-
structed under Phase I and Phase I1 of the project (and minor
construction of staff houses), no significant effects upon the
human environment will take place. Furthermore, since this
project will not have any adverse effects upon the environ-
ment an Environmental Assessment or Environment Impact State-
ment will not be required.

RECOMMENDATION:: It is recommended that you approve the recom-
mendation for a "Negative Determination' for this project.




APPROVED:{_ /7, /

‘:ww»w,—

DISAPPROVED :
DATE : ':3/2//77
[T

SER/ENGR:PStearns/AFR/DR/ESAP:MMcDaniel:bm5102/14/77

/,:,/. ~ 15
Clearances:GC/AFR: TBork V)ﬁ' Dateig@p47

S

AFR/DR:SKlein Date )./ |§

AFR/AA:TErown [ FO Date_




7655 OLD SPRINGHOUSE RUAD
MCLEAN, VIRGIN, & 2210t E
CORPORATION " TELEPHONE 892-3500 {£S¥ .« CODE 703§

September 19, 1974

Mr. Robert Chamberlain
" AFR-CWA - Room 4524-B

Agency for International Development
Department of State

2201 C Street, N.W,

Washington, D.C. 20523

Ref: ©Nigeria OIC Evaluation

Dear Mr. Chamberlain:

R ey

s
Attached is a &gvised ve@ of Mr. Bernhart's memo to me,
describing the work to be performed in Nigeria, with a new Budget -
attached. I understand that these changes have been discussed with
you. If you have any questions, please call me at: 893-5900.

Sincerely,

*Qu@ Qﬁo‘wr@—o\@ ON

——#tberE T Brown |
Director
Agriculture and Nutrition

cc: W. Wren PPC/PMR

Enclosure: As stated

An Equol Opportunity E"?P.W‘". VM’/‘F'»



‘September 10, 1974
(Revised)

TO: A. L. Brown

FROM: R. V. Bernharfﬂgggél

SUBJECT: Planning Visit to Nigeria re OIC Evaluation.

Dr. Eugene Beard and I spent the perjod August 7-17 in Nigeria developing
the time schedule and interview instruments to evaluate the Opportunities
Industrial Center/Lagos for the Industrial Training Fund and USAID/Lagos.
This was done with the active participation of ITF and OIC, keeping
USAID/Lagos informed and securing their endorsement of the effort. The end
product of the evaluation will be to recommend whether ITF should supply
financial support to OIC in anticipation of the completion of the AID support
in June 1975 (residual activities will continue for approximately an
additional year). Further, the assignment includes the task of helping ITF
develop its own internal evaluation capability to help it determine support-
worthy applicants in the vocational training field.

The attached tentative time schedule and information outlines have been
approved by the interested parties in Lagos. The evaluation exercise will
involve an intensive look at OIC and surveys of five to seven other vocational
training facilities to help establish some norms for training in Nigeria

for the general purposes of ITF's evaluation needs and a background within
which OIC's role can be seen in some perspective. The schedule indicates

that three to five of ITF's staff will participate with the ATAC evaluators

to involve them in the operation and to provide evaluation training experience.
The effort will be concluded with training-workshop or seminar for three half
days to provide an introductien to evaluation to the other relevant ITF
staffers using real data gathered during the evaluation exercise.

The facilities to be visited include OIC, YWCA, NARS, ljebu-ote Trade School,
Kano Trade Center and Yaba Vocational Industry Center. (USAID/Lagos is
especially interested in NARS, the Nigerian Army Resettlement Scheme, a
vocational program for handicapped soldiers which has received AID assistance
in the past.)

Note that the instruments appended are to be pre-tested at the YWCA college.
The graduates of all facilities will be sampled along with their present
employers as a further means of ascertaining the efficacy of the training
programs.

The sum of the foregoing will provide for a reasoned recommendation for ITF
regarding the particular request for funds submitted by OIC as well as an

P~



ovetall evaluation of the activities of OIC for AID. We plan to return to
Nigeria and complete the assignment between September 12 and October 4.
We will also brief OIC/International in Philadelphia prior to departure,

Prior to our return, ITF will notify the schools targeted to secure their
formal approval of the visits and to have them begin a summary data collection
effort to facilitate the project. The summary form is @ standardized format
used Qy ITF to inventory vocational training resources. Other related
organizations will be contacted such as: Ministry of-kabor, Ministry of
Industry and Trade, Ford Foundation, International Labor Organization, etc.
All within the limited time available and the real constraints on physical
movement in and through metropolitan Lagos.

The schedule of activities proposed for the return visit is:

1) Pre-test the Sample Information Outline for Training Facilities. This is the
instrument to be used by the team while interviewing staff of the several
training schools to be surveyed. The follow-up check-lists for student/
trainees and employers of $/Ts will also be tested (September 16).

2) The instruments will be assessed, validated and/or adjusted, based upon
exposure to the first training facility.

3) Sessions with AID and ITF staffs for further orientation and review of
steps 1 and 2 (September 16/17).

4) Evaluation interviews will then commence with full team at OIC proceeding
on through the other schools on the list. These additional schools (Nars,
Yaba, Mechanics and Drivers School, Ijebu-ote) will be dealt with by two-
man interview teams (§ggtember'l7/20).

5) Findings from the school interviews will be assessed and a schedule for
employer and student/trainee interviews developed (September 21/22).

6) Individual team members will interview a selected sample of employers
and student/trainees. Other relevant persons will be interviewed from
the Ministry of Labor, Ministry of Industry, Ford Foundation, as well as
Board Members of OIC and ITF (§EEEEEEEE,EELEZ)'

7) Data will be compiled and assessed (Septegper 28).

8) The seminar for ITF staff, an introduction to evaluation based upon cases
developed by survey, will be designed (September 29).

9) Participate in and lead one-day seminar for ITF staff (September 30).
10) Debrief USAID/Lagos, OIC Lagos, and ITF (October 1).

11) In event of slippage in schedule, Berghgzt_yl;l\remaln extra day or two
to complete task. —

——ee

12) Final report and debriefings in Washington and Philadelphia (October 7-11).

e ————— e



The planning trip provides a detailed schedule, or plan of work which entails
cost changes which require adjustment.

ITF is now becoming fully involved in the evaluation process as a training
exercise. This may add an increment to the time required.

ITF and USAID do not want OIC evaluated in isolation. The audit, ,the PAR and
the two evaluations by Dr. Hobbs were limited to OIC with no data on -the
environment in which OIC operates. Comparison and/or contrasts with other
kinds of vocational schools have been requested. Thus the scope of this

evaluation is explicitly, rather than implicitly broadened.
- —— T ———

Tt was urged that the instruments be pre-tested at one facility before
proceeding with the balance of the evaluation.

It was also requested that a training seminar be conducted for the program
and training staffs of ITF to share in the experience and to help develop an
evaluation capability.

In-country transportation costs must provide for car rentals. Neither USAID
(3 vehicles), nor ITF (3 vehicles), can spare any of their transport.

The formal clearance of procedures and final reporting to OIC/Philadelphia
necessitates two trips for the two consultants to Philadelphia. Further,
review and clearance of schedule and plan required additional days in
Washington.

An amended budget reflecting the additional consulting time and in-country
travel costs required is attached. The total for the Task Order needs to
be increased by $3,429 for a new total of $24,103.



REVISED BUDGET - September 10, 1974

Fixed Man
Rate Days
FIXED RATES
ATAC Staff:
.-Senior Evaluation Generalist (Brown) ~ $306.93 3
Support Staff (Whiteman) 76.29 5
Consultants
Senior Evaluation Generalist (Bernhart) 170.31 452
Vocational Education/Manpower Expert 167.28 46 "
(Beard)

TOTAL FIXED RATES

OTHER DIRECT COSTS
Air Travel
4 r.t. DCA-LAGOS-DCA $5,200

Surface Travel

2 r.t. Philadelphia OIC/I 75
Car rentals - 2 per day for field -
assignments - 1 per day otherwise 930
Per Diem
70 daysﬁ§§n$38 2,660
Other

Communications, report preparation
and other costs directly related
to the conduct of this evaluation 250
TOTAL OTHER DIRECT COSTS

TOTAL FOR TASK ORDER

TOTAL

$921

381

9,115

$24,103



| ﬁRAFT:AFR/NARA:EDConrox:?-2h-7h

A.I.D. Administrative Problems With Opportunities
Industrialization Centers, International (OICI)

~ 1. OICI has had éifficulty marshalling local African support. The original
concept was for OICI to develop support from the private sector overseas.

This has not materialized in an§ of the four African countries in which they
have programs. OICI and A.I.D. are now attempting to obtain agreement from

the Ghanaian and Nigerian governments to phase-in governmental assistance but,
even though these two programs have been underway four years, it is uncertain
whether full support will ever be obtained and A.I.D. will be able to with-

draw assistance.

2. OICI insists on maintaining their own approach and image overseas which has
hindered its adaptation to African conditions. Their U.S. approach is geared

to cooperation with industry yet there is limited private industry in Africa.
OICI recebtivity by African governments would be improved if OICI adapted their
approach to the priority needs of African governments, for instance in off-farm
egricultural related training. |

3. The OICI staff and overhead in Philadelphia is large in relation toits field
operations. A.I.D. has been attempting to reduce the U.S. staff of seventeen
without success to date.

4, There have been delays in filling OICT positions overseas. In some.cases
selection was poor and persons have had to be brought home within six months
(Ethiopia). There have been egpensive transferring of personnel back and forth

between countries.



;.2 :
S5e 0ICI management is weak. The Director travels often and there is no
delegation to subordinates in Philadelphia staff. Repofts are late and
correspondence unanswered in his absence., However, he needs to travel since
the overseas OIC staff are not delegated authority either. Thgs ﬁas élowed
project. development and implementation. In short it is a personalized'

) operation which has trouble handliné its current workload.

6. OICI has had multiple problems with its management in Philadelphia.
Pirocedures are inadequate, accounting improper, procurement inconsistent with
A.I.D. regulations, and quarterly reports delinguent. In July 1974, A.I.D.
has provided OICI with an additional $40,000 to enable them to contract with

Touche Ross to set up a management system. A.I.D. also helped them design a

quarterly report format and has assisted them in other contractual matters.



7655 OLD SPRINGHOUSE ROAD, McLEAN, VA. 22101 . TELEPHONE: (703) 790-5252

July 2, 1974 /Gf

Mr. Calvin D. Cowles

Senior Evaluation Officer

Agency for International Development
. Department of State .

Washington, DC 20523

Dear Mr. Cowles:

Attached is a prospectus for the evaluation of OIC in Nigeria
described in your letter of June 26 and its enclosure. We propose
to use a team composed of Mr. Richard Bernhart, Senior Evaluation
Generalist and Mr. Eugene Beard, Vocational Education/Manpower Expert
to design the evaluation plan and to conduct the evaluations.

The attached prospectus includes resumés of the proposed partici-
pants and a budget for the Task.

Sincerely,
I/Ap¢::;t L. Brown
Vice President (International)

ALB/pfw
Attachment

, : N ) SR R
-A_SUBSIDIARY OF GENERAL RESEARCH '1"?9""0“!’:'_0“
K- EQUAL - OPPORTUNITY..  EMPLOYER o

.
,




AP 5001

Prospectus for an Evaluation of
OPPORTUNITIES INDUSTRIAL CENTER (OIC)
IN
LAGOS, NIGERIA

Submitted by:

American Technical Assistance Corporation
7655 0ld Springhouse Road
McLean, Virginia - 22101



Prospectus for an Evaluation

of Opportunities Industrial Center (OIC) in Lagos, Nigeria

1. PROBLEM STATEMENT

The Opportunities Industrial Center (OIC) is a Vocational,;raining

center established in Nigeria for approximately three years. Af”pfésent,
this institution is well-established with a staff of twenty-one and a
student body of about 200. However, continued development will require
"additional financial support which OIC hopes to receive from the Industrial
Training Fund, a quasi government organization under the Federal Ministry

of Industries.

At this time, the Industrial Training Fund (ITF) has not yet
established criteria for the evaluation of vocational training activities
nor set its national priorities. However, they are willing to support
OIC if an evaluation of the latter is favorable. AID has agreed to
finance an evaluation of OIC for the dual purpose of (1) providing ITF
with a basis for determining its decision on support of OIC and (2)
establishing a prototype for evaluating other similar institutions in

Nigeria.

The evaluation will have three main objectives:

1. Provide an assessment of OIC/Lagos that can be used
by the Industrial Training Fund as a basis for deciding
whether or not to support that institution.

2. Provide ITF with a standardized system to use in evaluat-
ing requests for assistance from other training institu-
tions in Nigeria.

3. Provide AID and OIC with an objective, in-depth assessment
of the performance of the project and of its relevance
to Nigeria's manpower training needs; and recommend any
modifications that would lead to improvements in the
project. :



1I1. PROPOSED APPROACH
American Technical Assistance Corporation proposes to perform
the evaluation of OIC as described in the Terms of Reference attached to

Mr. Cowles' letter of June 26, 1974. In particular, this will require

a two-phased approach:

Phase I - Evaluation Design. ATAC will provide an evaluation team

_to work with ITF and OIC to establish the relevant criteria for assessing
performance of vocational training activities in Nigeria and the means
for measuring these criteria. The team will arrange relevant criteria
and their indicators in an evaluation matrix, (input—output—purpose),

concentrating particularly on the output and purpose categories.

In Phase I, the team will also identify the available sources of
data which will be used in the evaluation in order to assess such elements
as:

Adequacy of inputs into OIC; °

° Outputs, both stated and unstated and relationship to OIC :
objectives;

° Comparati ssme i other atiopa
schools in such categories as coSis D&k student, subsequent
emglozgentE etc.;

° Consistency of training with industrial need and job market;

° Relevance of OIC concept to Nigerian conditioms; -

7.
° Methodologies for continuing evaluation; NN
AN ~

° Other criteria which may be developed in course of evaluation

design.

This evaluation plan will be reviewed by USAID/Nigeria and by
appropriate AID/W offices.

Phase II - Evaluation of OIC. The actual evaluation will be performed

by the team which prepared the plan of evaluation, joined by one or more

evaluators/experts designated by AID/Washington. Principal findings
will be summarized prior to leaving the country, and an oral briefing

provided to ITF, OIC and USAID/Nigeria. A draft report may or may not

-2~



be left behind at the discretion of the evaluators, but the final report

will be prepared in Washington.

III. MANAGEMENT PLAN
ATAC proposes to assign Mr. Richard Bernhart as Team Leader for

the evaluation. Mr. Bernhart is a senior consultant with many yédré
experience in management consulting and with extensive federal executive

experience in A,I.,D. and predecessor agencies, both in the field and in
' Washington. He has recently heszn working in Nigeria with the American

Public Health Association.

Mr. Bernhart will be accompanied on this evaluation by Mr. Eugene
Beard, an education planner with considerable experience in projecting
manpower needs and relating them to training availabilities at all levels.
Among his recent activities at Howard University, Federal City College and
BLK Group have been development of Howard University's Institute of
Urban Affairs; Project Director for an evaluation of the District of
Columbia School System Title I Program and Project Director for a compre-

hensive plan for public higher education in the District of Columbia.

Mr. Albert Brown will provide overall supervision and backstopping

of the evaluation effort and will edit the final report.

We propose that both Mr. Bernhart and Mr. Beard visit Lagos in
late July or early August for approximately two weeks to complete Phase I -
Evaluation Design. Allowing three weeks for review of the Evaluation Design,

they would return to Lagos in September for approximately four weeks to
conduct the Evaluation of OIC. A final report on the results of that

evaluation would be prepared in Washington immediately thereafter,

for submission to AID no later than October 15.



PROPOSED BUDGET

Fixed Man
Rate Days Total
Fixed Rates
ATAC Staff:
Senior Evaluation Generalist (Brown) $306.93 3 $ 921
Support Staff (Whiteman) — 76.29 5 381
Consultants .
Senior Evaluation Generalist (Bernhart) 153.75 37 5,689
Vocational Education/Manpower Expert
(Ba%rd) 167.28 32 5,353
E
TOTAL FIXED RATES 12,344
Other Direct Costs
Air Travel
Per Diem
80 days at $36 2,880
Other 250
Communications, report
preparation and other
costs directly related
to the conduct of this
evaluation.
TOTAL OTHER DIRECT COSTS 8,330

TOTAL FOR TASK ORDER : $20,674



'RICHARD 'V. BERNHART

Education

A.B., University of Chicago, Chicago, Illinoif§~
(Political Science)

Graduate studies in Political Science and Economics,
American University, Washington, D.C.

Professional Interests

Planning, management and evaluation of development
programs with particular emphasis on social developnent,
civic organization and group enterprise in the United
States and overseas. '

Professional Experience

1972 - Present International Health Planning Consultant in Latin
American and Africa.

1971 - Present Health Planning and Management Consultant. Consulting
assignments include planning for an HMO in Baltimore,

Maryland; startup of network of prepaid group practices
(HMOs) in Philadelphia (served as Acting Executive
Director for about ten months of the startup period and
directed the setting-up of office, staffing, executive
recruitment, financing, programming and budgeting);

low cost health delivery system planning for Nigeria;
and related work for Ecuador, Thailand and Nicaragua.
Clients include: Family Health Care, Inc., Maryland
Health Maintenance Committee; Group Health Planning of
Philadelphia; and American Public Health Association.

1967 - 1971 Agency for International Development (AID), Washington,
D.C. Deputy Director, Office of Social and Civic
Development for Latin America. Created and deaigned
innovative programs in the social development field for
Latin America. These activities included new labor
organizations, community development, cooperatives and
local self-government programs in Brazil, Panama, Ecuador,
Dominican Republic, Jamaica, Peru and Guatemala.

1965 - 1967 Litton Industries, S. W. Regional -Education Laboratory,
‘Leadershkip Resources, Incorporated. Management Consultant.
Consulted in development of educational programs in
domestic U.S.
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Professional Experience (Cont.)

1952 - 1965 Agency for International Development and predecessor agencies.
Deputy Mission Director, USOM Philippines (2} years)

Program Officer, USOM Philippines (2} years)

Chief Community Development Advisor, USOM Philippines
(3 years) .

Ethiopian Desk Officer, Washington (2 years)

Provincial Director, USOM Iran (2% years)

Managed a wide range of development assistance projects and
programs in the Philippines and Iran. Prepared the overall
program and the component projects to develop coordinated
development assistance activities linking education, health,
agriculture, public administration and community development
to the goals of the country or area. Activities, in the
appropriate mix, were initiated, promoted, with financing
and staffing arranged, and then managed, as U. S. project
director and/or chief advisor to host country official.

Prior to 1952 National Resources Planning Board; National Housing Agency;

and Bernhart Associates. Involved in small business
management, resource planning and housing development.

Recent Publications

Low Cost Health Delivery System, APHA, 1974,

Health Reconnaissance for Nigeria, APHA, 1973.

Guide for Technical Assistance Advisors. Co-authored with Michael H.
Bernhart, AID, 1973.

The GHP Story, Group Health Planning of Philadelphia, 1972.




Education

1969

1959

1962

1958

EUGENE BEARD

Ph.D., University of Maryland, College Park, Maryland
(Human Development Education)

M.A., Kent State University, Kent, Ohio (Education)

B.S., Central State University, Wilberforce, Ohio
(Elementary Education)

B.S., Central State University, Wilberforce, Ohio
(Secondary Education)

Professional Experience

1973 - Present Howard University, Institute of Urban Affairs and

1973 - 1974

Research, Washington, D.C. Senior Research Associate.
Is responsible for developing and assisting in the
implementation of the Institute's research projects.
Analyzes the research priorities for the Institute;
provides technical assistance to the staff with respect
to program planning and impact; coordinates workshops
and conferences related to his area of specialization;
and works closely with other members of the research
staff.

Federal City College, Department of Education,

Title I Project, Washington, D.C. Project Director
(part-time). Was responsible for identification of
program elements, terminal objectives, and the target
population for the program components. Project director
for Federal City College evaluation of the District of
Columbia Public School System Title I Program. The
major tasks of this project were to identify program
elements, terminal objectives, and the target popula-
tion for the program components (elementary reading,
mathematics, paid parent volunteers, secondary rein-
forcement center, non-public schools, teachers, admin-
istrators, clinical psychologists, psychiatric social
workers, speech therapists, health aides, principals,
program assitants, educational aides, and community
residents). Student performance, teaching methodology,
and the functions of various personnel groups were
evaluated from a cost effectiveness point of view.
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Profeasional Exp

erience (Cont.)

1971 - 1973

In addition, served as Project Director for a national
assessment of ueeds of low-income handicapped-children.
This study was designed to determine the needs, services
and characteristics of thirteen categories of low-income
handicapped persons from pre-school age to the age of
twenty-one. The primary sampling unit was Local Educa-
tion Agency (LEA's) income levels. More than 100 LEA's
data were collected from federal, state and local
special education officers and programs. In additiom,
data were collected from school administrators,
teachers, parents and community residents.

BLK Group, Inc., Washington, D.C. Director of the
Division of Research and Evaluation. Was Project Dir-
ector for a comprehensive plan for public higher educa-
tion in the Distriect.of Columbia. This was a 15 year
projectional study covering the following: 1issues
involved in establishing policies relating to admissions
and tuition policies for non-residents, structure and
governance assessment of needs and demands for public
higher education; market demands for public higher educa-
tion; student interest in public higher education; enroll-
ment projections; projected manpower needs; student
personnel services; community educational services;
resources requirements and site location considerations;
and issues, options and costs of meeting different levels
of hipgher education.

Served as Project Director of the U.S. Department of
Transportation study conducted by BLK to determine the
public benefits and disbenefits of the airport and airway
system. The project was part of a larger airport and
airway system cost allocation study. Responsible for
development of sampling technique, the design of survey
instruments and analysis of data to determine the per-
ceived and empirical system benefits and disbenefits to
users and non-users of the air system. Project included
community and community institutions surveys in four field
sites, and a national survey of airline passengers.

In addition, directed a project for a comprehensive
evaluation of the Anacostia Community School Project
(ACSP) by BLK. Responsibilities included comnstruction

of sampling method, statistical design for internal and
external project evaluation, design and administration of
survey instrument to ACSP personnel and students, and
data analysis.
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Professional Experienee (Cont.)

1969 - 1971

Served as Project Director for BLK technical assistance
to the Anacostia Community School Project (ASCP.)
Responsibilities included designing a plan for inte-
grating the five ASCP components into a comprehensive
single project and preparing a refunding proposal for
the ACSP: design of a strong monitoring and evaluation
component was also required. '

Additional responsibilities earlier during this period
included serving on two research projects sponsored by
the Special Action Office for Drug Abuse Prevention
(SAODAP). Was Senior Researcher for a national survey

of a study entitled "Minority Perspective on Drug Abuse.”
This project attempted to ohtain the views of Blacks,
Chicanos, Japanese, Chinese, Indians, ard Puerto Ricans
concerning their perspectives on drug ¢ use.

Also was Senior Researcher for a national survey of a
study entitled "Human Services Delivery Systems and

Drug Abuse Program." The project attempted to find out
how well social programs run by govermmental agencies
were coordinated with drug abuse programs so that parti-
cipants of drug abuse programs could avail themselves of
other social services.

Prior to joining the BLK permanent staff, served as a
research consultant:. In this capacity, designed a
sampling methodology with a performance effectiveness
scale for interns in the 1970 PEBSI (Programs Evaluation
by Summer Intern) Project.

Artrar Jourig and Company, Management Science Division,
Washington, D. C. Member of the Technical Staff. In

" addition to research responsibilities has served from

1970 to present as a panel member for evaluation projects
requesting funding or refunding for thelUlL S. Office of
Education, Bureau of the Educationally Handicapped. Also
was management staff member for the initiation of a
state-wide Criminal Justice Information System for the
Alaska Department of Public Safety. Project involved
development of a master name index file, as well as sub-
systems for Unified Courts, Law Enforcement, Corrections,
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Professional Experience (Cont.)

Fish and Game, and Attorney General functions.
Preliminary tasks included systems analysis and con-
ceptual level design for the above users as vell as
interfaces to peripheral users. :

Senior Researcher for an evaluation of the feasibility
of consolidating some or all of the education services
of the Cities of Pawtucket and Central Falls, Rhode
Island, involving definition and evaluation of
alternatives, development of detailed recommendationms,
and implementation of consolidation activities.
Developed a sampling technique to select units used

in the evaluation.

Project Manager for a comprehensive study of the
effects of non-criminal traffic violations on driving
behavior, accident and traffic violation involvement,
law enforcement activities, post-licensing driver
control and highway safety. Tasks included identifi-
cation of states where violations are classified as
infractions, and determination of effects of this
classification. Study done for the U. S. Department
of Transportation.

Senior Researcher on project for sampling design,
development and implementation of systems for classi-
fying and evaluating federal and state compensatory
proyrams of New York State Board of Education.

Thr development of a classification system for pri-
mary and secondary school special projects and programs
conducted by the District of Columbia Public Schools.

Design of evaluation systems, sampling technique, and
strategies for ESEA Title III programs of D. C. Public
Schools.

1969 ' Community Action Agency, Baltimore, Maryland. Served as
Director and designed a survey to evaluate the Baltimore
summer Head Start Program.

Teaching Experience

1971 ~ 1973 American University, Washington, D. C. Adjunct Professor.

1968 - 1971 Howard University, Washington, D. C. (Part time). Taught
Human Growth and Development Courses.
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Teaching Experience (Cont.)

1968 - 1969 University of Maryland, College Park, Maryland.
Instructor. Taught courses in the Sociology of
Human Growth and Development.

1963 - 1967 Central State University, Wilberforce, Ohio. Instructor.

1958 - 1959 Kent State University, Kent, Ohio. Imstructor.
Publications

"From a Black Perspective," Children's Interracial Literature, B. Glancy,
American Federations of Teachers, Washington, D. C., 1969.

"Computer Justified Decision in Education," Education Technology,
March 1970.

~



Education

1948
1947
1964

1968

Languages

ALBERT L. BROWN

M.S., University of Arizona, Tucson, Arizona (Agri-
culture; range ecology and animal husbandry) )

B.A., University of Arizona, Tucson, Arizona (Agriculture;
ecology) '

Princeton Fellow, Woodrow Wilson School of Public and
International Affairs, Princeton University

Interdepartmental Seminar, Foreign Service Institute

Fluency in Spanish and Portuguese, some Italian

Professional Interests

International and domestic economic development; agri-
culture and rural development; development planning
and programming systems; evaluation methodology; man-
agement of interdisciplinary programs; environmental
improvement and agro-industrial feasibility studies.

Professional Experience

1969 - Present American Technical Assistance Corporation (a wholly owned

1955 - 1969

subsidiary of General Research Corporation), McLean,
Virginia. Vice President (International). Responsible
for business development and management of intermational
contracts. Major activities have included evaluation,
agricultural sector analysis and program development,
agricultural marketing, agro-industry feasibility
analysis, program budgeting, and nutrition.

Agency for International Development, Bureau for Latin

America, Washington, D. C.

1966 = 1968: Director and Assistant Director, Office of
of Institutional Development. Responsible for direction
and management of the Bureau's professional staff in

the fields of agriculture; iadustry, health, education,
labor, nutrition, population, cooperatives, and

community development. Participated in Bureau

management and policy conferences, supervised development
of positicn papers and strategy statements and attended
interrational conferences, and served on loan and grant
program review boards that dealt with $400 million
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1954

1948

1947

1942

- 1955

- 1953

- 1948

1943

annually in 21 programs in the Hemisphere. Directed
45 to 60 regional inncvative and service projects with
an annual budget of $18 million.

1959 ~ 1969: Chief of Rural Development Division, U.S.
AID Missions to Honduras (1959-1961), Guatemala (1961~
1264), Brazil (1968-1969), and for the Bureau in Wash-~
ington (1965). Responsible for plaunning, negotiating
and all management functions of agricultural programs
conducted in cooperation with the host country, with
budgets of up %0 $50 million per year and staffs of

20 to 250 employees.

1955 = 1959: Livestock Advisor and Deputy Chlef of
Agriculture Division, USOM to Columbia. Responsible
for advising farmers on all aspects of livestock im-
provement, including pasture, ration and forage con-
ditions, livestock breeding and livestock management.
Particular attention was given to improvimng the con-
dition of dairy cattle, beef cattle, swine and poultry
ard to increasing the cost-effectiveness of farm opera-
tions. In addition, was Livestock Advisor to the
Corporscidn AutOnoma Regional del Cauca (CVC).

United Nations Food and Agriculture Organization.
Range management expert in Mexico introducing high
yielding forage varieties and technology on irrigated
pasture and native range.

University of Arizona and Arizona Agricultural Experiment
Station. Assistant Range Ecologist and instructor in

Range Ecoclogy. Graduate and undergraduate instruction

in ecology, range management and forestry. Research

in grazing systems, noxious plant control, and revegetation.

USDA, U.S. Southern Great Plains Field Station. Assist-

ant range ecologist. Supervisor of Southern Plains
Experimental Range, conducting research on grazing
systems, livestock management, noxious plant control,
and revegetation,

University of Arizona, Tucson, Arizona. Operatad a

milk processing facility in which milk was homogenized,
pasteurized and bottled for consumption by the univer-
sity community.
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Honors and Affiliations

Fellow in Botany, University of Arizona, 1947

Elected to Alpha Zeta, Agricultural Honorary Society,
1946

Elected to Sigma Xi, Science Honorary Society, 1948
Agency Nominee, Rockefeller Public Service Award, 1959
Princeton Fellow in Public Affairs, 1964/65

Subpanel member, President's Science Advisory Com-
mittee, Panel on World Food Supply
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QXIC EVAIUATION
Backg roynd

OIC is san AID-financed project to establish a vocatiomeld tralning
program in Nigeria based om the Opportunities Industrialisection Centers
in the U.S. A counterpart orgenisstion hes been sot up in Leges %o
work with OIC/Intemnstionel im carrying cut this ¢ssk. The projsst

hss now been underwsy for a 1little over threoe yesrs. During this
period ebout 250 treinees have graduated most of which ers mow productively
employed, AL the present time there are eight Amsricems ciid thirleen
Rigerisns on the OIC/L staff end carollient 1s ebout 200 students.
Further details asbout the project emd ite past performence cem Le
obtained fro:x the latest Project Appraisel Report dated Msy 1972,

the revised FROP preparud in lste 1972, end the 1972 svaluctiocn ef

the 0IC's in Ghena &id Kigeria by Copgmnity Seciemces, Ime.

The most eriticsl problem facing OIC et this Jurciury 4s the lack of
finencial support fyom the private commmnity end Iposl tusinesses.

This has been recognized by OIC/L end they heve regnested cosiste

from the Industrial Training Pumd (ITP), a Quesi-govermmsnt orgenisation
under the Federel Ministry of Industries., The ITF, howewor, hes boo
unsble to respond beceuse it has mit yet get ites prioritics with rospost

to vocational training imsiituticas netion-wide nd has nod oot eblighed
stenderd eriteris to spply im dewdding which partiealer {ngtituticns

toc support. To rectify this eitustion AID hep sgrosd to {lnsmee &n
aevelustion of OIC to be used primerily by ITF ea o basle fer meking
dacision on whathar or mot to support OIC, %hs Fumd hes eosured us that
i1f the evaluztica ef 0IC is favorsble, ITF suppord will bo Lorthesmimg
The Pund is elso particulerly interested im uwsing this svalnation

Purpoges of ihe Byalustion
The evalustion will heve three main objectivess

1. Provide en essessmsnt of OIC/Lagos that cea be woed YWy tho
Industrial Tredning Papd a3 a besis far dseiding vhotl
nrot to support thet instituliea,

2, Provide ITF with & stendardlsed to wos B Gvelusting
requests for essistence from ¢...r training iastituticns
in m@on

30 P!‘Oﬁd@ m @d Qxc ﬁth &n &JMiveg ﬁﬁﬂd@ﬁh ES20B IR
of the performence of the project amd of ils velevange to
Mgeria's menpower training needs; znd recommend iy mpdifice-
tions that would leed to improvemants in the projsct.




Jema_of Reference

In cearrying out this evalustion the first step will be for the con-
eultant to coms to Lagos aud work olosely with IiF aﬁ Ommdesi@ing
& evalustion thet moete I‘l‘?'. uada. @g_m_ﬁ mamuu

Ftitutlion WN m@ﬁi
u well as manpower training. The consultant wa nesd to design the
evalnation so that inputs into OIC cem be relsted %o 0IC's cubputs and
the cutpute te the ultimste purposes of the projoct. The design, of
ecurse, will have to be prepared im such & wsy that 1% cem be applied
by Iﬂ' to othor t.rdnw Mimueaa with only olight modifications, ¢
: . , the eniow tme ﬂ m g_mgh QIC w ée%em.ne

5 the eouﬁlltm wm@ resanrad

8ince the consulteat will work with ITF ¢o design the evalnation it
is 4ifficult teo specify the prvcise terms of quwenee &t this tims,
However, for purposss of gmral guldence ia selecting o @Mﬁ

consultart we would expect the eralustica to cover the follewing exc

1, sepmmenit of the adequasy of the varicus Ligute into O
ln tem of both quantity ed quaelity. This includes personnel
(fmerican msd Migeriam), equipment emd Ghe premises thamselves.

2. Inpats would thep have to be rd¢lsted to oubpmls, ﬁms @vahm@
ghould mmme the M%e \ﬁi& OI(' h& G

oL,
8 2o f:""*‘f-.'..‘, and w c%w efitaria dmd
P will, ef coures, WOt Bo possible te ocbtain
ss dotedled dota for other instilutions as will be the tase

fer OIC,



3 ,, 4 ‘ﬂh ‘ 2.1‘; The cmt mwalao be :
asthology for DIC end ITF to use in detemining

5.

ognised th&t 0XC mpreﬂmta a aajor qaepsﬁure from con-
ventional vocational training programs and that there ere
Bany bepofita to be derived fram this approech in sdditioam to
elaply providing employera with needed skills, Since m has
the main mpoadbinty mnmgeria for Enénatrlel

to Mig ri.a. xf the OIC eoaeept h& elsar advmtqes over othor
8 to vocstional {reining iam Wﬁgexia, I may wish to
!‘opucats OIf:/Lgce {n other parts of the ecumtry. Por this
ig wery deg rat&g that the consultent be famllliar

6. m@ ”mm& &m e COEIRGNG S EIR ;
trdm institutioms, L.0., 8 mthed of comtimt
g that ¢nce IIF decides {0 support & partiwm trm
tution, it, snd the fustitution, cen msesure progress and
1dentify shortfalls os thay oecur,

In selecting 2 consultamt the maim criterion should be the ebility te
design and carxy out m evelustion which will bs acespled by
thobausrornmadeciaiaamomm@mpmtov to
wa]nstixg cther trm mstitutﬂ ons. 2o

well sxpe mﬁdmstimthaeambs
ued es & bazls for decision M It is «lso necessary, of course,
thet the eonsultent have expertise in mempower training snd be femilier
with the OIC concgpt. Hince more them ope type of expsréise ie
required, it would sesm that the ¢valusiion could m ko earried ot
by e oonsulting firm with a proven record in evaluation work that has
most of the necesssry skills on ito staff end resdy access to whatever
edditional talent might be remnired,
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SUBJECT:

REF:

OPTIONAL FORM NO. 10
MAY 190 KCITION
QSA FPMA (4 CFA) 101118

UNITED STATES GOVERNMENT

Memorandum

AA/AFR, Dr. Samuel C. Adams, Jr. DATE: June 14, 1974

AFR/CWA, Athol H. ﬁ
D

0IC/Lagos Local Support

Memcon of Meeting with Mr. Valfoulaye Diallo, OIC/I, April 22, 1974

1. The attached Memcon reflects the outcome of AFR/CWA's discussions with
Val Diallo concerning the question of local support for the Nigeria and
Ghana OIC projects. In Nigeria's case, the percentage of costs in 1974
and 1975 which will be met by local support is somewhat less than we had
hoped for. However, there was no point in insisting on higher, arbitrary
and unrealistic benchmarks which would only have to be revised the first
time they were reviewed. The real achievement of the meeting is that we
have reached basic agreement with OIC/I on the levels of local support
which will serve as benchmarks against which A.I.D. can measure future
progress tcwards self support in order to determine whether or not addi-
tional A.I.D. support for the project 1s justified.

2. These benchmarks will be incorporated in the letter which AFR/NARA is
preparing for your signature for the Reverend Sullivan on the subject of
local support. The letter will indicate our acceptance of the benchmarks
sugzested by 0IC/I and request the Reverend Sullivan's acknowledgement that
these benchmarks will serve as the basis against which actual progress will
be measured and the determination made whether or not continued A.I.D. sup-
port of the project is justified. The letter will suggest that sometime
between December 31, 1974 and February 28, 1975 A.I.D. and 0IC/I again re-
view the local support problems particularly the status of 0IC/Lagos’
requests to the Industrial Training Fund (ITF) and the Industrial Advisory
Council (IAC) and OIC/Accra's request for direct government support. If
the requests have received favorable consideration or it appeared that the
support would be forthcoming, there would not appear to be any reason to
discontinue A.I.D. financing because of the local support problem. There
would also appear to be sufficient justification for providing the balance
of the funds needed to finance the OIC contract through FY 1975 as well as
funds for FY 1976. In the event that OIC's requests for government support
have been turned down and it is apparent that OIC/L will not be able to
raise funds locally to continue its operations after A.I.D. support is dis-
continued, then I believe we should advise OIC/I that the project should be
phased out by June 30, 1975. We would then need to obligate only whatever
additional funds were needed in FY 1975 in order to enable QIC to phase out
its operations.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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3. Immediately following the discussions with Mr. Diallo concerning the
level of local support, we raised the question ¢f man-months of 0IC/I
staffing in Nigeria which is now projected at a figure considerably higher
than the approved planning level projected in the PROP. However, we do
not propose to pursue this as an issue to the extent that total dollar
funding for the project does not exceed our planning level.

4. We propose to take the same general approach with regard to the levels
of the Nigerian staff.

5. Subsequent to the April meeting, the Ghana Mission and the 0IC/I Program
Advisor agreed to the following guidelines which are to be incorporated into
the PIO/T and contract amendment:

1) General
a. Total life of project cost cannot exceed $1,912,000.

b. The commitment made to OIC/Ghana for local cost support is considered
to be of paramount importance. Other project components (i.e., U.S. personnel,
commodities, etc.) are to be reduced as necessary to enable compliance with
local cost requirements within the $1.9 million limitation.

c. The contract's local cost component should be based on the actual
percentage formula, rather than providing only for Ghanailan staff salaries.
Thus for FY 75, this line item will be increased from the $54,000 requested
by 0IC/I to $75,000. Subsequent local cost funding will be: TFY 76, $50,000;
7/1/76 - 12/31/76, $19,000.

2) 0ICc/I Staffing for OIC/Accra

The PROP authorizes an OIC/I staff level of 72 man-months in FY 75 and
36 man-months in FY 76. Based on revised staffing requirements, OIC/TI will
be authorized to maintain a level of up to 84 mm in FY 75 and 38 mm in FY 76,
provided this can be accomplished within the $1.9 million limitation.
Authorized “ife of project man-months will not be affected. 0IC/I will sub-
mit, by August 1, 1974, a detailed phase-out plan for personnel and funding
congistent with the above positions. A.I.D. is to respond with comnents/
concurrence within 60 days.

3) OIC/Accra Progress Report

Future semi-annual progress reports are to show in detail how operations
relate to the phase-out plan, and are to specify any adjustments being made
in order to adhere to funding limitations. Reimbursement of contract costs
is to be tied to compliance with the semi-annual report requirement, i.e.,
the September, 1974 reimbursement will not be authorized unless the January-
July 1974 report has been submitted to USAID/Accra.
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6. Recent Developments, Nigeria: (a) Steve Christmas reports ITF is
apparently sympathetic towards OIC's request for support but intends to
do some sort of evaluation before making a final reply; and (b) OIC has
filled the Program Director slot in Lagos by transferring the Program
Director from Ethiopia.

Attachment: a/s
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DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
Washington, D. C, 20523

MEMORANDUM OF CONYVERSATION

DATE OF MEETING: April 22, 197,

SUBJECT: Local Support for OIC 'Pro;] ects in Nigeria and Ghana,
Meeting with Mr. Diallo, OIC/I

PARTICIPANTS: Mr. Valfoulaye Diallo, Director, OIC/I
Mr. Athol H, Ellis, Director, AFR/CWA (Nigeria, Ghana)
Mr. James Kraus, AFR/NARA (Nigeria, Gha.na?
Mr. William R, Ford, Mission Director, Lagos (Nigeria only)
Mr, Robert L. Chamberlain, AFR/CWA (Nigeria only%
COPIES TO: Ms. Louanne Douris, AFR/CWA (Ghana only)

A11 participants; USATD/Lagos; USAID/Ghana

Nigeria Discussion:

1. Local Support of 0IC/L Operations

Mr. Ellis asked Mr. Diallo to explain why projections for local support for
the OIC/L project had been reduced from 41% in FY 197, (Lagos 1474) which AID/W
considered acceptable, to 32% by the end of CY 1974 (Lagos 2804) which AID felt
did not represent the significant breakthrough in Jocal support which Mr, Brown
and the Reverend Sullivan agreed was necessary if AID support was to be continued.
Mr. Diallo indicated that the percentage figures forwarded by the Mission in
February (Lagos 1474) were estimates based on 0IC/L's view of the desired level
of activity and 0IC/L's assessment of its ability to raise funds to support those
activities. Mr. Diallo said he thought the Board's assessment was overly opti-
mistic and at his suggestion the Board revised its estimates downward to what
Mr. Diallo considered to be a more realistic level of activity and local support.

Mr. Diallo submitted the attached revised estimates to Mr., Ellis, Mr. Diallo
said that O0IC/L had already raised enough in cash and in kind to meet its 1974
commitment. Further, OIC/{ had submitted a request for grant support to the

0IC Lagos Industrial Advisory Council for ¥25,000 and a request to the Industrial
Training Fund for ¥60,000., Mr. Diallo stated that he was very optimistic that
both requests would be considered favorably, although he could not give an esti-
mate of how long it would be before the requests were acted upon., If the grants

DRAFTING OFFICER: Robert L. Cha.mberlain:mr ;(_/Zq'_',,

DATE OF PREPARATION: __6/11/74

UNCLASSIFIED

AID-3-148A (11.60) SECURITY CLASSIFICATION

oPO 824901
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are approved in the amounts requested, 0IC/L. would have more than sufficient
funds to meet its commitment in 1975.

Mr. Diallo hoped that AID would not reduce its support to 0IC/L from the amounts
requested through the life of the project in the event 0IC/L raised more than
its share of local expenses as it was 0IC/L's intention to bank any "excess"
support funds in order to maintain an operating cash reserve against the time
when AID support would be discontinued. Mr. Ellis indicated that AID would

not reduce its support under the circumstances described.

2. O0IC/I Staffing for 0IC/Lagos

It was called to Mr. Diallo's attention that his projections of the levels
of 0IC/I staffing exceeded the projections made in the approved PROP for the
project. Mr. Diallo said he did not have the material supporting his manpower
figures with him but he was quite sure they were accurate and justified. He
added that 0IC/I had presented to the USAID some proposed revisions to the
PROP which included a number of changes based on OIC/I's experience to date.
The revisions reflected a more realistic level of training, viz, the placement
of 200 trainees in jobs out of 250 entering the program annually instead of
250 out of 300; changes in the staffing pattern and the projections of per-
sonnel requirements which, in part, resulted from past staffing problems; and
a section on local operating expenses which would have to be revised again
to reflect the estimates under discussion. With regard to the vacant Program
Director position in Lagos, Mr, Diallo said that 0IC/I intended to transfer
Mr. Al Jennings from the Ethiopia project to Nigerla since 0IC/I felt his
services were required more urgently in Lagos.

3. Local Cost Budget and Sources of Past Local Contributions

Mr. Diallo was asked to provide AID/W with more detailed .nformation on
0IC/L's local costs and the sources of past local contributions. Mr. Diallo
g8aid the information was contained in the requests for financial assistance
sent to ITF and the IAC and that he would send copies of the requests to AID.
(Received April 26, 1974 - A review of OIC's requests to ITF and IAC indicate
that the budget for local operating expenses is consistent with Mr. Diallo's
estimates of local costs and appears to cover all normal operating expenses. )



OIC Nigeria, Schedule of Local Support Costs

Est., Total Est OICI/AID Est Local Share Est % of Local Cost

cY Prog, Cost Share of Cost of Local Cost _ Figured by Local OIC

1974 §90,000 857,000 ¥33,000 37%
($137,700) ($87,210) ($50,490)

1975 §93,000 #43,000 #50,000 54%
($142,290) ($65,790) : ($76,500)

1976 ¥96,000 31,000 ¥65,000 68%
($146,880) ($47,430) ($99,450)

1977 #100,000 ¥0 ¥100,000 100%
($153,000) ($153,000)

Target Projection for OIC Nigeria Assuming Full Financial Responsibility

Sept 74 Dec 74 June 75 Dec 75 June 76 June 77
33,000 30,000 ¥30,000  ¥40,000 /40,000 ¥100, 000

($50,490)  ($45,900) ($45,900) ($61,000) ($61,000)  ($153,000)



Ghana Discussion:

1. Local Support of 0IC/Accra Operations

In discussing the question of local support for the Ghana 0XC project,
Mr., Diallo and AFR/CWA confirmed the validity of the Schedule of Local
Support Costs contained in the PROP (attached), and Mr. Diallo was opti-
mistic that these goals could be met, While Ghana does not have a potential
source of local support comparable to Nigeria's Industrial Training Fund,
. 0IC/I and 0IC/Ghana believe the GOG'S initial response to requests for assist-
ance has been positive. Final approval of tax exemption for donations is
anticipated shortly, and they are preparing to make s request for direct
financial assistance,



- 0IC Ghama - Schedule of Local Support Cost

s

" Eset. Total Prog. Est. OICI/AID Est. Local Share

‘ Est%ofLoc

| Qost Share of cost of Local Cost Financed by Local
- 116,000 ¢87,000 . ¢29,000 - 25% |
(4100, 869) - ($75,690) ($25,230) ,
¢119,000 ¢60,000 $60,000 50%
($103,478) ($52,200) ($52,200)
1976 ¢124,000 #31,000 ¢93,000 75%
($107,825) ($26.910) ($80,910) |
1977 ¢126,000 0 $126,000 1005
* ($109,565) ($109,565)
Target Projection for OIC Ghana Assuming Full Financial Responsibility

December 1974 - ¢29,ooo
($25,230)

June 1975 - #30,000
($26,100)

December 1975 - $30,000
($26,100)

June 1976 - ¢h7,000
($40,390)

Decenber 1976 -~ ¢#LT,000
($h0,890)‘

June 1977 - (63,000 e
($54,782)

December 1977 - ¢126,000
($109,565)

AFR/CVIA, 6/5/Th




0IC - The Local Support Problems

Aulitor's Report - OIC/I originally estimated that during the period

June 1, 1969 through June 30, 1971 local support contributions would amount
to $78,000. However, the auditors found that in the three-year period from
July 1969 to June 1972 OIC/i Nigeria's local support collections had
averaged only $13,350 a year for a total of $,0,000, 0IC/I estimated that
by June 1976, local contributions would average $90,000 a year, i.e., -
enough to cover all local costs.

Lagos 868/ (Oct. 1973) - 0IC/I indicated local board was paying approximately
$36,000 per year but that local contributions had flattened out; estimated
costs of training 210-240 traineces would be $153,000 per year. The USAID
proposed to t.e local board that it be prepared to meet following benchmarks:

June 1974 June 1975 June 1976
Board $75,000 (50%) $100,000 (75%) $150,000 (100%)
USAID 75,000 (50%) 50,000 (25%) -
$150,000 $150,000 -$150,000

Lagos 147/ (Feb, 1974) - USAID advised that estimate of local costs for'at
least 200 trainees" would rise to $200,000 by June 1976. Diallo and Local
Board had proposed following benchmarks: (Message indicated a more detailed
analysis would be made by 0IC.)

June 1974 June 1975 June 1976 June 1977
Board $ 51,000 (41%) $ 95,000 (49%) $139,000 (71%) $200,000
USAID 72,000 (59%) 98,000 (51%) 58,000 (29%) -
$123,000 $193,000 $197,000 $200,000

Lagos 2874 (April 197/)- Diallo and / Board members proposed following "firm"
benchmarks:

CY 1974 CY 1975 CY 1976 CY 1977

Foard $ 50,000 (32%) $ 96,000 (56%) $139,000 (74%)  $207,000
USAID 106,000 (68%) 75,000 (44%) 49,000 (26%) -
$156,000 $171,000 $188,000 $207,000

NOTE: OIC still has not made available details of local budget or demon-
strated that budget covers all costs, nor provided details on amount and
sources of prior year contributione.
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Comparison of the February and April Benchmarks

1, Under February proposal cost to A.I.D. would total $156,000, i.e.,
$98,000 for FY 1975 and $58,000 for FY 1976.

2, Under April proposal A,I.D. costs total $230,000 - $39,000G-already
comnitted through June 1974, plus $67,000 for the balance of CY 1974; -
$75,000 in CY 1975; and $49,000 in CY 1976, i.e., $74,000 more than the
February proposal,

Recommended Course of Action

1. A.I.D. would accept the April proposal on the following conditions:

a. A.I.D, will obligate funds through June of 1975 only as follows:
$39,000 already obligated; $67,000 for the balance of CY 1974; and $28,000
for the first 6 months of CY 1975, FY 197/ funds obligated for local
support would total $95,000 which is $3,000 less than what we would have
obligated this FY under the earlier acceptable proposal.

b. The Local Board will provide written evidence that it has raised
$50,000 in the course of CY 1974 for costs incurred during the same period.
If OIC cannot demonstrate that it has met its obligation by December 31,
1974, OIC will phase out the project by June 30, 1975.

c. If the December benchmark is met, the Board must produce further
evidence by June 30, 1975 that it has raised another $48,000, i.e., half
of its commitment for CY 1975. If it cannot beet this dealine, the project
will be phased out by the end of the calendar year.

d, If the Board meets its full commitment in 1975, A.I.D. is committed
to support the project for only six more months including support for local
costs, $49,000.

e. Any increases in the above local cost estimates will be met by
the Local Board and considered as part of their commitment.

f. The foregoing terms will be initialled by an authorized repre-
sentative of OIC.

2, Other questicns which still need to be resolved include staffing between

now and June 30, 1976, the adequacy of the local cost budget, what to do
about other OIC projects.

4/22/7,
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Opportunities Intuztricdisetion Centor
5 Ikorodu Poad, Marplend
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Ikoaja, Legos

Deer Dr, Salawut

As you ero &uerTe, verionn mactinzs heve xeen held 4n legos &od in
Wenhinston roleted to exmminin: the progpoctive future viedility of
CI1C/Lecos, Our eoncorn ehcut this problin wes promphed by A.I.D.

a2 iits which broucht cut tho flaet ¢rend of local coririltutions for the
pregren and gugeestod thot unless prospacts for locel finesnclal support
from efther privete or pablic gources Laproved the projoct would pot be
viehle end USAID ghould considoer temmdneting ite Tinencliel essistences,
In cur mestings hore with ¥r, DLl:llo end memhars of tha 0IC/Luigos boerd,
wo have discugocd:

1. Our desire to contimio to support ths projoch es plamod to
Juns 390, 1976, &£ thore e roasonschle prospects that the 0IC/
Lezos progrem eor gsubseguently contimis with Higerian finencial
suppoite

2. The neal to carbfnlly analyse budgotary requiremsnts over the
periol emding Juns 30, 1976 énd estehlish for sach yoer the
spacifiec Yocil costs to bo funded by A,I.D. end the gpecific
locel costa to bs funded from Eigerde sources,

3. The nced to esctablish emtuslly geceptabls, btut reclistie, fund
- releing targets for local contiibutions which would be consldored
perfomence henchnarks snd pommdt objactive judgemsnis on :
progreas tcuard sslfegupport 24 would ba relatsd to &y declsions
on f‘Oﬁtm\ﬁ.ng or tamm%ting A%.D. &Pm!to .

b, The nood to show 8 algnificont breckthrough in local support as
quickly 28 poasible, i.e., & significent incrosps compered to
peot performence mot leter then the eand of CY 1974 or hopsfully
A00N6Y,
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5. Tha poad to odtain more informetion an tho Job porformence of
oI oa gradurtes which would hopsfully demcnstrate the
utility of OIC treining vis~a-vis treining provided by cther
institutdons, particulerly dn toms of quelity end gost.

Discusatlons of the ehove points hive bocn csrried out in & yogitive,
cooparativo wey sl considereble pregrass has dsem mede, Prlor to :
preparing our recomumnistions $o Wsshington releted to the audit reports,
wo nsed sons aiditlional informstion end poad to discuss &énd reach
srraemont with yon ss Chadmsn of tre OIC/Legos board on tho prospocts
for schieving budgetary targets for Jocad gupport, thit erae accoptsdle
both to 0IC/Legos e AJd.D. OSpocificelly, we need tos

1. Review a line ftam local ecst budzst for each of the ramsining
yourn of ths prejzct, uhich wonld include a breakdown of the
gpocifie costa to be finewed by AJLD. .

2. Discuss the two proposels prescntaed by Hr, Dicllo mnd maubers
of tha OIC/lzgos hoard cn he budget pereentages for each
yoar thet would bo finencet. by local contrilmtions, Swrsnaries
of tho two bpdpot propesalu erae ettached, 4o you will note,
tho second propassl reducer the percentege eontributlion and
extends the time nosded to obtein the funds, Whilo the first
proposel was secertabls, the sscond would not secn te cone
stituto the significaat bruekthrouzh in local comtributions
callad for, Howsvar, wo huwvoe not mode & final Judgement on
this perding discussions with you sand informsticn on locel
centritrations for previcus yesrs which we heve asked Mr, Dizllo
end ths wombors of tho board to provide,

3. Hepsfully, wo will be =ble to work out with you fims, sutually
acoopteble, &l pchisvehle tergote &8 woll ¢a eaus maens of
messuring perfomance on a paricdic basis. Vo would then
record thess umiorstenidings and they would form psrt of our
formal recomuoendetions to teshingtan, _

I wouli bs plaesod to discuss the abeve with you st my early date to

clesr up ey sisunderatsndings end o docide on how wa might procesd

to clesar up the pending items,

Sincerely,

Fdward J. Nadeem
dseistant Director for Program

Attechment: 2/a

CIEAFANCE:0O: ASmith (in dreft)
Pi3M; CDParker,

ID/PrEINadoms PRUTETylors bosh=22-Th
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OIC LAGOS FUNDING PROJECTION

Achieving Self-Sufficiency By 1977

This paper is prepared in response to the OIC International
. sponsoring agency (AID) expressed doubts about the OIC Lagos
program awareness and ability to contribute to the year by
year cost of operating its program.

As the Board of Directors, we are fully aware that locally,
we are to be contributing annually to the running of the
program with the understanding that by 1977, we the local
people will be totally financially respongible for main-
taining the OIC Lagos program.,

As a Board, we believe in ourselves, the community and the
contributions that the OIC program can make in assisting in the
unemployment problem of Lagos and eventually Nigeria.

We are therefore confident that we will be successful in
generating our annual input and maintaining the level of funding
that are required to operate an effective and efficient OIC
completely by 1977.

In moving toward self-sufficiency by 1977, we are committing
ourselves to the following projections:

1. Program

A, To provide training in seven (7) skill areas
in addition to exposing all trainees to
Feeder preparation (Basic Education, Attitu-
dinal Development, Guidance and Counseling).

B. With our present facilities capable of
accommodating approximately 310 trainees - we
commit the program to train and place in jobs
200 trainees annually - although OIC's aim is
to service many more.



IT.

IIT.

Financial Input*

In keeping with the need to demonstrate loeal self-
help, we are projecting the local OIC annual finan-
cial contribution in the following manner:

FY Est. Total Local Est. Local Share
_ - Cost., of Local Cost.
1974 ¥100,976 N33,000
1975 111,073 62,000
1976 122,180 90,000
1977 134,399 134,399

*This projection is quite similar to that contained
in AID's PROP.

source of Local Funds

Looking at the need for OIC Lagos to generate ¥33,000
during FY 1974, we are confident that this amount and
more can be raised from the:

A. Community: already this year we have raised
over #¥2,000.00 from community efforts.
Between now and June 1974 we are projecting
another N4,000.00 from this source. Our
overall target for the community inputs is
%¥20,000.00 annually.

B. 0IC Lagos Industrial Advisory Council (IAC):
Over the past year (1973) the IAC membership
contributed ¥13,300 to OIC Lagos. This
current year we are expecting an increase in
its assistance and contribution to OIC. We
presently have a verbal committment from the
IAC Chairman and at his request are preparing
a "Proposal Request" to formally present to
the IAC members in March 1974. Our proposal
will request support of approximately N25,000.
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C. Industrial Training Fund: Previously we have
met and recuested from the Fund financial
assistance for OIC Lagos. The Fund on several
occasiuns have expressed an interest in what
GIC are doing. Recently the Fund Secretary -
indicated that in the near future they will be
visiting our operation in moving toward making
their decision concerning our request for assis-
tance. OIC presented a specific request to the
Industrial Training Fund requesting a grant of
approximately ¥50,000.00. We feel that the interest
is sufficiently high to warrant an optimistic
feeling of receiving a positive response from the
Fund. We hope to have a firm committment by April
or early may 1974.

OIC Lagos Program Future Projection

Contributing Pinancial Effort:

Est. Total Local Est. OIfI Est. lLocal Est. § 6f

Cost Share of Share of Local Cost

L.ocal Cost Local Cost FPinanced E

Local O0IC
1974 W100,976 n67,976 233,000 32%
1975 111,073 49,073 62,000 56%
1976 122,180 32,180 90,000 74%
1977 134,399 2 =wec=- 134,399 1002

Other Cost Factors
Commodities FY. 1974 1975 1976
12,000 12,000 12,000
Participants FY. 1974 1975 1976
5 7 3

Target Projection for OIC Lagos Assuming Full Financial
Responsibility

Jun SUN
June 1974 Dec. 1974 Jan 1975 Dec. 1975 8ept. 1976 June 1977

33,000 31,000 31,000 45,000 45,000 135,000
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We feel confident that with the above approach, we will
realize our target for 1974 and with a widening of this
effort, OIC Lagos can be successful in meeting its -
committments in 1975, 76, 77 and thereafter. At this
stage, being realistic we contimue to need the financial

and technical support from OIC International and hope it
will be forthcoming. ‘



TO: AHEllis
FROM: JDWilson

SUBJECT: Meeting with Ménty James Re OIC

Some points of possible interest:

1. Final year of funding is FY 1975 with our assistance scheduled to end
on June 37, 1976.

- AID contribution to the total OIC operation in Nigeria during the
last two years will be $483,000, including $327,000 for support cf
OIC staff in addition to our share of local costs.

- AID contribution to local expenses in FY 1975 will be $98,000.
- In FY 1976 it will be $58,000.

2. The contribution of local donors toward nmeeting local costs is significant
because it:

- Is an intrinsic part of the agreemrent with OIC.

- Prcvides the only valid indication of the ability and willingness of
the Nigerians to support the program once we leave,

- Baves AID money.

3. Our interest in the level of Nigerian contributions should be primarily
in the short term because:

- If we know by, say, the end of CY 197Lh that insufficient funds will be
forthcoming, we could terminate the project with a significant saving,
as much as $3090,070.

- If we don't require a 50% contribution until as late as October 1975,
only seven or eight months of the project will remair ard little would
be gained by terminating at that point.

4. Any projections of Nigerian contributions beyond June 1976 are irrevelant
because:

- AID assistance ends at that time in any case and the size of the budget
and the prcgram will be entirely at the discretion of the Nigerians, i.e.,
they could scrub it all overnight.



5. There are four letters to 0IC/I admonishing them about their continued
failure to advise AID of their intentions to travel.

- April, August, September and October 1973.

6. Attached are:

Jim Krause's memo in preparation for the Sullivan meeting.
. Note the percentages for both Ghana and Nigeria given there.

Jim Krause's summary of the meeting with Sullivan and Diallo.

The Mission's cable laying out their agreement with Diallo.

The four letters mentioned above.

My cable (draft) discussing disallowances on Diallo's travel.

- Monty's brief note about his discussion with Sullivan re local
contributions, levels, etc.

- My memo to Don Brown re QOIC funding and his inquiry
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AA/AFR, NP, Donald $. Brown Saptember 26, 1973
AFR/CWA, Mr. Athol H. Ellie

. AFR/CMA, Jolm D, Wilson

" Nigeria Visit - the OIC Project

Propositions On the basis of my visit to the 0IC Project in Lagos, =y
acquaintance with the 0IC program over the past two and a balf years and
recent discussions hsre and in the Mission, I believe we must make some
definite decisicns poy regarding the future of AYD's relationship with
0IC, If we :3slay any longer we will have forfeited the chance to modify
ths Higeria and Ghana Projects to reflect the reality of the situatiom,
and wve will have let the Kenya and Ethiopla projucts get so far @own the
line that we will be unable to stop them (if that is necessary) without
oconsiderable expense and embarrassment.

ds Over the past three or four years AID has paid 1lip ssrvice
to the myth that OIC had prcven it was possible to establish a signifi-
cant vocational training program entirely with piivate fumds. Irn faet,
ve were willing to provide several million dollamrs to propasgate that
xyth abroad although we were fully aware the OIC program im this coumiry
18 largely supported by U.S. Government funds. ({Interestingly, we
apparently also agreed not to mention the depsndence of our damestic
0IC on Government support, for both Steve Christmas snd Jim Brooke only
recently became aware of that fact and Steve, at least, has bszn elose
to the program since it was first introduced into the Africa progran.)
In addition, vhile agreeing to finsnce the projects im Nigerla and Ghana
we apparently bound curselves to the position that expsriences in one
African country (failures, for exampls) did not necessarily mean the
concept would not bs viable in soms other coumtry. Thereforwy, inetead
of one or even two pilot projests im which we eould expsrimsnt and modify
the epproach aceording to our experience for possible use elsovhers, we
committed ourselves to four separate projects with virtually mo evidence
that any of them would be suscessful.

OIC/Lagos: I visited the 0IC/lagos project with considsrable skepticism
about its psrformance and i¢s future, end I anticipated little chenge in
ry attitude as a result of my visit. After eome discussion with

Mr. Wesley Kirk, the project director, I expressod my doubts that
sufficient private support would ever be forthoaming to contiaus the

‘project after we left and suggested that the FMi would have to under-

write the bulk of the projeot if it were to survive. To my surprise,
B2 agreed vith ms and wemnt on to say that unless the M {probably
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through the Industrial Training Fund®) agreed to provids ®up to 80}
of the funde to support the program” there was 1ittle possibility that
the projeot would continue past the end of AID funding. Ihgt siats-

gni ficar

At the same time, be was enthusiaetic about the parformangs of tho local
0IC board, end felt a commitment for sufficient government suppory %o
cantinue the program would be made in the not-too-dimtant future., Ho
also notad that the loeal board had just paid the rent on ¢he 0IC prope-
erty for the next two years and oited a number of evldenoocs of thelr
successful efforts on bahalf of the project.®® Por examplo, some trals-
ing projeots were bsing discussed with two companies in wirdoh 0IC would
contract to train a certain numbsr of people sach year at ¢he
of the compsny. Oertainly, the enthusiaem of the staff, Cue
assessment by Mr. Kirk about the project’s requiriments snd evidense

of other positive developments encourage me to boliave the Lagos projoot
might establish itself, but only if the FMG deoidos to provids adequats
financing.

0IC/Lagos Persomnel:s OIC has at no time during %he 14fe of its projosd
in Nigeria had a full U.8. staff. Vhile 10 positions authorizod,
the numbers on board have varied from a high of 9 for a btwlof poried

to an average of perhaps 5. For noust of the period ssrtaln key positicns
have not been £411ed at all. On the bapis of rescent nominations and
projected changes there is 1ittle eause %o expsel any drawatis improve-
ment. While recognising some of the difficultles in Lago: poculd

to that program (visas, difficult living conditicus, ebc.) 4% ds AA£Ld
oult %o believe OIC will be much more successful in staffing tho twe
additional programs in Ethiopla and Kenys.

Yo shoulds

1, Give OICI and 0IC/Lagos a time 1imit of ome yuar (i.0., G411 ¢he
and of CY 1974) to obtain the promise of govermmsnt suppord Loy the
project on the samedor even on & retuced scale omnse U.8. Suppord bas
esasasd. If no such eomnitment 48 made, the projest should ba diseon-
tinued.

2. If sush a commitment i2 made, #lgn a ProAg directly with the NG
with a specific percentage of the costs ¢to be fumded by thom, with thelr
perosntage insrsasing a8 we phkss out.

% The Industrial Training Pund 48 a fund into vileh oll ecampanies astive
in Nigeria pay a certain percentage of their projests. At the prosemt
time the FMJ has about $10 million in the pot. If thay approve e
0IC ooncept, monsy to support its program in Hligeria is evailable,

o Kirk gays the Higerian® have given in cssh and kind nearly $100,000
(probably too high) since the inoeption of 0IC/Lagos, tut ho notes
those scurces are "drying up.®
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3. Make the continuation of the Kenya and Ethiopia projecte contingent
on evidence of success in Higeria and/or Ghana, In the meantime, either
close out those projects entirely or permit only minimal plenning efforts.

4. Delote all reference in the PROPS and our discussican with 0IC %o
the objeotive of wholly private financing in all the projeots, with
epecific recognition that government fumds will be necessary %o the
success of the projects.

5, Require OICI %o maintain a certain etaffing level im both projects
at all times to assure proper conduet of thelr program,

JDWilson:mr



OIC LAGOS FACT SHEET

FROM: Wesley Kirk, Program Advisor

DATE : September 18, 1973

The Feeder Program can, ufidéi. =~ ordinary conditions, accommodate
120 trainees, the Vocational classes can acco..nodate the same
number at the same time.

Although, the Schema of work now being used estimates fifty
two (52) weeks, it must be understood that the skill training
period can be a much shorter period of time.

The Agency took in a new group of trainees c¢n June 4, 1973.

C:1 July 30, forty five (45) trainees were transferred from
Feeder to Skill classes - this is only one third the maximum
required time to spend in the feeder. IFf this same trend
happen on three different occasions in the operation, half of
the required 300 completers would have completed the feeder in
only six months. The same trend take place in the vocational
classes - individualized instructions, allows for individual
differences thereby, providing for trainees to progress in some
instances at a very fast pace.

The Technical Advisory Committee provided the necessary input
into the training of the student so that all emphasis is on
attaining a proficiency level of skill for the Industrial
Community.

It must be remembered that although some of 6ur graduates have
spent more than fourteen (14) months in the Program, they were
some of the original fifty four (54) feeder completers who did
‘not have the opportunity to transfer ¢o skill ¢raining, because
in =id 1971 the 0OIC Lagos lease expired and they had no facility
in which to train, so they went home and waited until a aew
facility was acquired.

By expanding the facility to maximmm use, each class can
accommodate an additional €£ive (5) trainees por class thexeby
making maximum use of the present facllity and at the same time
serving 300 trainees in one setting.

Inforication on Feedex Program canpleters was, is and will be
readily available to any person requesting this informations
buring the time of this Budit, the 2ssistant Advisor - Jahn
Green offered the Pecords for feeder enrolees, vocational -
anroleas, trainee drop-outs/dismissals end trainces placaé en
jobs to HMeasrg: Iriaca and Melby.



Since the program incepticn theie have Lroen 202 trainees
who have corpletad the feeder program (as of today's Qdate).
Seventy three (73) of these have been previously placed on
jobs with over 24 (as of this date) job ready - of course
this figure may be increased dependent upon the 4ob order
and qualifications reguired by the employer.

INVIND ('ONTRIBUTORS :

T.V. and Press coverage during OIC Conference = ¥2000,.00

TAC Consultant Services = ¥12000.00
for one year.

Equipment and materials = ¥25,000.00

Wesley Rirk
Program Advisor - Nigeria.

WK/cen.
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AGENCY FOR INTERNATIONAL DEVELOPMENT

UNITED STATES A.I.D. MISSION TO NIGERIA
3, MOLONEY STREET
LAGOS, NIGERIA

SEP 111973

Mr, Ullmont L, James

AFR/NA

Agency for International Development
Washington, D,C,e 20523

Dear Mm%{\

Following our d cussion in Washington, Ernest Green has requested
more specific information on the evaluation of the OIC/ngerla
program, I think it would be preferable that you or someone in
AID/M respond to him as we would not want to risk providing informa-
tion which may not be available to other potential contractors.
However, the Mission is interested in assisting in the provision

of sufficient information to enable an effective evaluation, and

I think we would be pleased to have Ernie's outfit do the job,

We are not able to supply all the information Mr, Green requested
due to the fact that the evaluation itself is designed to answer
some of the questions, However, we can respond with the following:

1. There is only one OIC project in Nigeria and it is located
in Lagos,

2. To the best of our knowledge, there are no comparable train-

ing activities of this type in Nigeria, However, 7nere are
several institutions that provide vocational train:ng of one
form or another, Some industries provide apprenticeship
training; bakeries are a case in point, Also, there are the
traditional vocational training institutions, including the
commercial, secretarial and clerical schools,

3. Latest 0IC/Nigeria reports iidicate approximately 70 students
have completed training and have '-sen placed in jobs requiring
skill proficiency., O0IC/Nigeria prcvides follow-up services
and maintains records on those graduates.

Lo It is unlikely that systemic records are maintained for
graduates of other vocational training programs in Nigeria,
One of the initial tasks of the evaluation will be to
identify graduates of other programs for use as a control
group.



Mr, Ullmont L, James

5, We are enclosing a copy of the OIC FROP, and alrgram-
outlining Mission views on the evaluation, It might also
be helpful for prospective contractors to contact
Mr, Wilbur E. Hobbs of Community Science, Inc,, Pniladelphia,

in an effort to secure their reports and evaluations of 0IC
activities,

I hope this information will be useful to &all those interested in

the proposed evaluation and serve as & satisfactory response to
Mr, Green,

Sincerely yours,

William R, Ford

Director

Enclosure:
A/S
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CATEGORIES

Personnel Cost

};F¢cal Staff Salaries
1f}lowances

;Qravel & Transportation
Other Direct Cost
Coﬁmodities
Participants Cost

TOTAL

LIFE OF PROJECT PROJECTION

JULY 1, 1972 TO JUNE 30, 1975

6/1/70-6/30/72

7/1/72-5/31/75

Fo2

OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA

6/1/70-5/31/75

$ 330,278 $ 403,380 $ 733,658
69,291 -0- 69,291
186,107 185,850 371,957
91,060 112,850 203,910

. 69,873 20,800 90,673
70,061 25,000 95,061
24,683 26,000 50,683

$ 841,353 $ 773,880 $1,615,233




OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA
LIFE OF PROJECT PROJECTION

JULY 1, 1972 TO JUNE 30, 1975

;PE?SONNEL | ‘MONTH-COST MONTHS ON PROJECT COSsT
Program Advisor . 1250 A 36 months $45,000
.gﬁtrepreneural Management Specialist 1250 X 36 months 45,000
-1dus§rial Relations & Job Development Specialist 1250 X 12 months 15,000
Administrative Assistant A ' ' 1250 X 36 months 45,000
’Tfaining Supervisor 1250 X 36 months 45,000
Feeder Curriculum Specialist 1250 X 18 months 22,500
Counseling Specialist | | 11250 X 6 months 7,500
Vocational Specialist Commercial Baking | 1250 X 12 months 15,000
‘Vocationa; Specialist Auto Mechanics 1250 X 9 months | 11,250
Vocational Specialist Service Industries - 1250 X 12 months 15,000
scational Specialist Air Conditicning & Refrigera-
tion 1250 X 6 months 7,500
‘ccatioral Specialist Secretarial Science 1250 X | 9 months 11,250
Vocational Specialist 1250 X 12 months 15,000
‘,v_o‘c.atio‘nal specialist 1250 X 12 months 15,000
}Tdfal United States Salaries : $315,000
~Pringe Benefits 20% x $315,000 ' : 63,000
Potal United States Personnel Cost $378,000

‘%LocaljSalaries : 25,380

lp&g; Personne1 Cost ~ $403,380



OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA
LIFE OF PROJECT PROJECTION
JULY 1, 1972 TO JUNE 30, 1975

ALLOWANCES 59% x,$315,000 | $185,850

 TRAVEL & TRANSPORTATION BASIS . . .RATE COST
‘;Légos/Philadelphia (Family of 4x14) 56 trips X $900 | $ 50,400
—j}frican Trips 30 trips. X . §$ 75 . 2,250
‘Local Travel | 36,000 miles X 20¢ ' 7,200
" .er Diem . 200 days X $ 25 | 5,doo

Household Shipments 14 shipments X $2500 35,000
A Household Storage -- | 14 employees X 750 : 10,500
_Operational Shipments 5 shipments X 500 2,500
| Total Travel & Transportation , , $112,850

OTHER DIRECT COST

~onsultants Fees . : 60 days X $100 ' $ 6,000
opace Rental | 36 months X 100 2,600
~ommunications ' 36 months X 100 3,600
_Supplies 14 employeés X 400 : ' 5,600
‘Eﬁergency Evacuation / | . 2,000
Total Other Direct Costs o $20,800
’COMMODITiES ‘ $25,000

PARTICIPANTS COST | © $26,000




' P0G MEHMORANDUIY FOR TIE ASSISTANT ADMINISTRATOR FOR AFRICA
Pt AFR/DP, Mr. David heor June 25, 1971
FRO AFR/TAC, Marjorle §. Bclchcp?b

SURITCT:  Your June 28 Discunzions with Reverend Sullivan
Pertaining to OIC International

Mieotiaion:  On June 23 Mr. Vilbur 5. Hobbgs gave a preliminary
report on the Community Sciences, Inc. evaluation study on OIC
International activitics under Task Orders Nos. 1, 2 and 3.

Representatives of a number of AR officcs were present,

Thic evaluation indicates considerable progress in the development
of 01CI programs in Nigeria snd Ghana. It also identifies a number
of problem arcas which will recquire serious consideration by O0ICI
end A,I.D. The salient factors in this respect are:

1. Local private financial and in~kind support 1s not forthcoming
on levels which will fully satisfy the programs' necds, nor igc there
and definite indication “nat it ever can. Substantial government
support will be essential eventually to make the programs viable.

2. Loack of attendance by Board Members et scheduled meetings may
signiiy a waning interest in the private and c¢ivil service sectors.

3. Recruitment of local staff has been slow and is not yet completed,
Gihnna does not yet have a local Program Coordinator.

i, Tlacilities for skill training have not yet been established in
cither country. "Feeder" programs of up to four months duration have
been in operation in both countries since March 1971.

5. Objectives for the Ghana program will need to be changed from
trninin~ school leavers for exigbing and to-be-generated vacancies
to upﬂrading the skills of work/ already in Jobs because of the
static status of the business and industrial sectors in Ghana.

While we know that OICI teams are working vigorously to overcome
these problem areas and have had some successes since the evaluation
tcanm was in Africa, especlelly in the areas of both OICI and local
personnel, the character of the problems suggest that the Nigeria
and GHana programs are in trouble if they are looked upon as potential
private sector self-heip endeavors intentionally outaide government
support and control.



Ve auestlon whether the proposcd expansions of the Ghana and Nireria
prorams requested in recent OICI proposals will solve any of these
basic problems. They could crcate cven more problems and extend

or increase those alrcady identified.

Recor-ondations:

1. You should raise some of the above problems with Reverend Sullivan.

2. Since the Ghana and Niperia projects have always been looked

uron as Pilot Demonstrations, you may wish to discuss with Reverend Sullivan
the possibility of holding A.I.D. support for them to approximately

the present levels until they have actually demonstrated successful
achievement of their basic objectives.

3. You may also wish to suggest to Reverend Sullivan that he move
morc slowly in Kenya and Ethiopia than the present plans call for
until the Ghana and Nigeria projects are better established and
provide sound guidance for new programs, i.e., two positions for
Ethiopia and Kenya instead of eight,

4, The decision on item three above would affect the current request
for an increage in the Philadelphia staff from 14 to 19 positions.
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UNITED STATES GOVERNMENT
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See Distribution DATE: June 18, 1971

P ’
AFR/TAC, Art}wf;{ f% Heward

Evaluation Report on Opportunities Tndustrialization Centers
Internatlonal Operations with AID

Arrangements have been made for an oral report by the evaluation
contractor on OIC/International activities supported by AFR. The
report has been scheduled for June 23, 1971 at 10 AM in Rm 694l NS,

The evaluation report will cover OIC pilot opefations in Nigeria
and Ghana as well as the Philadelphia office operation.. The
contract team has just returned from Accra and Lagos.

The evaluation contractor, Community Sciences, Inc. was selected

and the scope of work for the evaluation prepared through joint
agreement between AID and OIC. Both organizations felt that an *
independent evaluation would provide the kinds of data upon which
sound recommendations can be made to strengthen the African programs
and the Central Office operations and provide baseline data for
future reviews and evaluations.

The head of the evaluation team, Wilbur E. Hobbs, was previously
Senior Associate for Greenleigh Associates, Inc. in which position

he had responsibility for the development ard administration of
large-scale diagnostic, evaluative and management studies as well as
providing technical assistance to clients during implementation of
corrective recommendations. Since founding CSI he has béen Project
DNirector for or has carried a major role in a number of studies over
the U,S. among which were: a study to reduce prejudice and discrim-
ination in the greater Milwaukee Area; a pilot study of the admin-
istration and programs of the Philadelphia Opportunities Industrialization
Centers; a study for the Depariment of Labor of the role of the 0IC
Institute and its relation to iccal OIC programs; an evaluation of the
administration and program effectiveness of the Philadelphia Tutorial
Project for the Office of Economic Opportunity; end, most recently,

a study of the Impact of the Job Opportunity in the Bus1ness Sector:
(JOBS) Program for the U.S. Department of Labor.

Rovert O. Washington, Senior Associate, was also a member of the
Greenleigh Associates, Inc. staff from 1966-1970 and has also had
experience in a number of significant studies over the U,S.; some

of which he had full responsibility for administration and direction.

1

Bu_y U .S' .S‘avmé.r Bond.r Relularly on tlu Payroll Savmﬁw £1an :
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7 MUMORAHDUM TO THE F.S June 11, 1971
FROM: AFR/CWA, Louanne Douris 3?, SR

» SUBJECT: Status of Project Report: Nigerian Opportunities Industriali-
zation Center

The pilot phase of the OIC project in Nigeria began in December, 1970,
with the arrival of five OIC/International staff members. Candidates for
three of the four remaining positions are expected to leave shortly,
and the 0IC/Lagos staff has completed its U.S. orientation. Fifty-four
trainees were selected from the first 281 applicants in seven skill areas.
They began the pre-vocational feeder course in February and are scheduled
to finish this phase of their training by the end of June.

Several problems related to project operations and effectiveness are
still unresolved. The actual emplcyment prospects for trainees completing
the various courses have not yet, of course, been demonstrated, and there
has been some question 2s to which vocational skills would best complement
the lccal job market. OIC/Lagos has encountered unexpected delays in
Jocating adeguate space for the vocational training facilities. A request
for AID assistance in renting a temporary site is now under consideration
and is expected to be approved as a necessity for project continuity.

The length of time necescsary for OIC/Lagos to become financially self-
sufficient, is another guestion. It is hoped that they will be able to
stcp up their fund-raising efforts in the near future, as AID agreed to
fund local salaries for one year with the understanding that this item
would be carried by OIC/Lagos after FY 71. The financial problems could
be indicative cof a lcwer than anticipated level of local support for the
0IC/International prograr.

The projected budget for the period 7/1/71 - 6/29/72 has been re-
ceived from OIC/Internaticnal, ard is under discussion with Philadelphia.
As presented, 1t exceeds OIC/Lagos' projected reauirements for the same
period and will probably be scaled down. Total funds obligated through
6/30/71 are $£L50,260. 0IC/Lagos projected expenditures through FY 71
are $211,918, leaving a pipeline of $238,3Lk2. FY 72 expenditures are
estimated at $532,08L including a 9-man OIC/I team, 18 local employees
and rental of a building. Hewever, as mentioned above, it is felt that
the local galaries should ceme under the purview of OIC/Lagos. As
presented by OIC/Lagos, additional FY 72 obligations of $293,7:42 will be
requircd. This compsres with some ¢l00,C00 in additional obligations which
are anticipated under the budget submitted by Philadelphia.



HEMORANDUM TO THE FILES
'SUBJECT: Status of Project Report: Ghana Opportunities Induéfrialization7
: Center - 063 '

The operational phase of the project began in October 1970 with the
arrival of two U.S. staff members and since then the project has gradu-
ally gained momentum., USAID/Ghaha has reported that the caliber of
both U.S. and Ghanalan staff is excellent; however, the Mission has
been concerned that local Ghanaian financial support has not
materialized as originally hoped-for. (The most tangible support to
date has been the provision of a rent-free training center for the
first year only). The Mission feels that OIC should act carefully to
avoid giving a "U.S.~dominated" aspect to the operation. These con-
cerns have been discussed with OIC, and we believe that a mutually
satisfactory work plan can be established. There are several unresolved
questions regarding the operational aspects of the project and we are
currently reviewing these with OIC and USAID/Ghana.

Pre-vocational training (feeder) courses for 80 Ghanaian students
began March 22, 1971. Formal vocational training is scheduled to
begin in July, but, to date, equipment, instructors, and space for the
five fields OIC has proposed are not available., (The Task Order
specified not more than two fields). An informal job survey is being
conductedj however, we understand that most major employers have stated
a preference for up-grading skills of cﬁrrent employees rather than

hiring new personnel,



, ;2_ 

Four of the six approved U.S.-staff are in Ghana with the remaining'r':'
tworscheduled to depart shortly. Six of the fifteen Ghanaian staff
have been hired with four having received U.S. orientation. Two
Ghanaians are in Philadelphia now. OIC has requested an increase in
U.S. staff from 6 to 1l and AID-funding for a second year for the 15
approved local staff positions.

AID has obligated $361,8L40. Estimated expenditures through June 30,
1971, are $149,750, leaving a pipeline of $212,090. OIC has submitted
an FY 72 budget request for about $591;,000 as compared to the FY 71
budget of about $173,000. We are currently discussing the proposed
budget and anticipate that the final budget will be considerably lower,

probably in the neighborhood of $250,000.

AFR/CWA:HJohnson: jh:6/12/71




R
” 7 Advence Team Work Plan

The .purpose of the 0IC's Advance Teem's visit to Africa 1s to
follow-up on preliminary discussions in Africa about the establish-
nment of OIC type progrems in Ethiopla, Kenya, Nigeria, end Ghana.
The team will be expected to (1) determine the state of organiza-
tion of the respective country 0IC Committees and their cepablllitles
to underteke responsibility for supporting and maintaining an 0IC
program, (2) assist those country 0IC Comnittees already organized
(Ghana and Nigeria) in assessing local opportuniﬁies, capabilities
and resources, and ln preparing plans necessary to initiate a pro-
gram and (3) prepare a proposed priority list relative to the degree
of readiness of the respective countries, types of programs or acti-

vities envisioned and a projected phase~in schedule.

More specifically, the informatdon which the team will seek will

include the following:

. \
.

Extent of nationzl govermment's endorsement of the OIC
nrogram and the local committee: definition of govern-
ment's role, expecved contribution and/or readiness to

stpply other support, e.g., buildings, equipmer:., ete,

(a) Such endorsement must include a statement ¢ - the
appropriate ministry and copies of the legu. ..cuments

(charters, etc.) required of such a local « - ‘zation

to operate.




. -nmental support which should be concurred in

v, -3t government.
Orger’ - tionel structure anc composition of local OIC
Stéer.. . Commitvee,.

(a) Identification of Officers and members
(b) Composition of Industrial Advisory Committiee: Nature
of its relaticanship to organizational structure of
Committee.
(¢) Financial capzbilities of Committee: Preferably in
the form of a budget for pre-vocational Feeder Progrem
and Skill Training Program during first year and for
all local costsin succeeding years.
Commitiee's relationship with industrial/business community.
(a) Committment of Industry/business sector to support pro-
grams.
1. Identified availlable jobs
2. Expressed willingness to assist in training by pro-
viding teaching personnel and equipment.,
3. Agreement to hire trained personnel
(b) Contribution of industrial/business sector
1. Advisory services
2. Financial support
3. Technical support (staff)

beo Equipmenﬁ - supplies

.ment reflecting type and degree of projected




X.. Identification ¢

(a) Relationshi:

(b) Related to ¢
(e¢) Projected utilization of trainees outside of industry,

5, Program - Organizational Structure

munity neec.

~&1]1 manpower needs.

~anical skill areas of training.

sk3l1l areas to industrial and com~

o'z ]”"J /
G [4 ;/-/P"L“A—’* o '(%r
[ '»;f'—':z/ ;'—‘VZI

(a) staff needs - Differentiating between what the local

. (b)

(e)

committee can provide and what 0IC/Philadelphia will

be expected to provide.
1. Volunteer Services
2. Administrative Staff
3. Technical Staff
Program Support

1., Total operating cost

ct

2. Equipment/Support Cos
3. Facilities

a. Location

b. Cost of Securing

¢. Operating Cost
Projected budgetary cost
1. Operating Cost
2. Support from Industry
3. Local Contribution

4. Other program cost



Since AID's decision is yet to be made on where and what assle-
tance the OIC is to be provided, the team should avoid creating a
premature impression of AID's commitment. In order to facilitate
expectations AID's consideration of the proposals the team should,
however, collaborate with the USAiD's in Accra and Lagos in the pre-

paration of a project proposal,

It is understood, however, that the local organizail ons and
preparations in Ethiopla and Kenya have not reached the point
where 0IC plans could be completed at this time. The team will,
therefore, assess the current situation and meke recommendations on

further planning activities.



PD-AASL- 234 aiooioir

M? |ll°-| V. Coeperating Country ! .l : )
77 DEPARTMENT OF STATE , A Pege | of ']  Pages
TN AGENCY POR NIGERI
2. P1O/T Ne. 3. l I Originah or
INTERNATIONAL DEVELOPHENT s
620-11-610-802-5006 Amardmont No. L—
PIO/T PROJECT IMPLEMENTATION 4. Proiact/Activity No. and Title
' ORDER/TECHNICAL gzoolluﬁ}g‘lggzlndu%tm 1117at1m| Center
SERVICES PP ‘
DISTRIBUTION 5. Appropriation Symbel 6.A. Allotment Symbal and Cherge | 6.8, Funds Allatted to
72-11X2025 ' 425-50-620-00-69-51 O AaLD. W B Miseon
7. Obligation Stetus 8. Funding Pcruod (Mo., Day, Yr.)
G Administrative Reservation {0 implementing Document o From 6/30/75 To 6/30/76
9.A. Services to Start (Mu., Day, Yl‘ﬁ 9.8, Completion date of Services
Between ONTINUING — Mo, Doy, Y1) 6130776
10.A, Type of Action coperatin riciatin e
G.A.I.D. Contract O gm’:r:'é:mm ;:’:::.910;.9.::;' Y g(mm
10.B, Authorized Agent :
AID/W ;
Estimeted Pinancing (1) (3 . (3) (4)
$1.00= Provious Tetal Increcse | Decrease Total 1o Date
. i
vaxioum | A -Doltars 116,000 138,000 254,000
A.1D. 4
. , 8. U.5.-Owred
Financing
’ . Local Currency
. - A . l
i  Cooparating . A, ;ountorputt
Country
Contributions 8. Other

13. Mission 14, Instructions to Avtherized Agent

References | The purpose of this amendment is to increase funding of Task Order No. 3
PIO/T 30009 to Contract AID/AFR-653 for completion of the services of OICI in Lagos.
20017 A1l other provisions of the original of this document remain in effect.
62054
62049
6112001
4006
LAGOS 06030

Standard Pages 2-5 have been omitt

15. Clearances -~ Show Office Symbol, Signature and Date for ail Mecessery Cloarances.

A. The specifications in the scops of work are nehmeolly edequate 8. Funds for the equesied are available

Anthony Funicello, AW John A4n, AFR/CWA/N
C. The scape of work lies w thin the purview of tise nlthﬂmga‘ D. L7

approved Agency @ o

John D. WiTEbud\ HFR/CHA/N |
E. Vﬁ F.
16. f:'r f':,.'hc:::i':::: :::r:;ycwl"h: ::'-l ond conditions 17. For the Agency for internationo| Develapment 18. Date ;f Signature
Signoture and date: (NO S..ignature Y‘EQUiY‘Ed) Sigaature: ‘ md 6/27/75
rite: Federal Ministry of Economic Thle Dfrectorf USATD to Nigeria

Development and Reconstruction
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i P'O/T ’ - 3, Projsct/Activity No. and Title
' PRCJECT IMPLEMENTATION
Lo . ORDER/TECHNICAL Opportunities Inductrializztion Ceater
Fo SERVICES 20-11-610-802
: : 4. Appropriation Symbol 5. a. Allatment Symbol & Chorge Iz, o. funds Allot1ad o1
T 7I-2101004 054-50-620-00-69-01 TIMRL . [Fidlission
L 6. Obligation Status ’ - 7. c’:’_’)'lglnal or
o g Adsiinistective . S .
BT X necery c,,o,: [ Obligation [ Sub-Oblisation rendment Ne.t
2 8. No. of Technicians 9. Servicos to Start (Mo., Day, Yr.) 10. Duration (Moninsz)
B ’ ) 3 Botweon: 5/15/70 And: § /l/]o a. Of Services <k ___ b, Of Finoneing L2
i 1. a. Typo of Action Cosperating Participating Agency
. { 1 AID Controct [ Country Contract ] Service Agreement [ Otrer
. 1. b.iulhgrizod Agent
: 17h/vashington .
I
% ] Financing
! . A. Previous Total B, lncrocse C. Decroose D. Totao! to Date
{ $1.0% = .
: 12. AID Financing
: a. Dollars $381,000 $381)OOO
: i b, U.5.-Owned I
: ; Local Currancy
: 13. Cooperating Country
; Contributions
f a. Ceunterpart
b. Othar
) AL i5. Objcctivo for which the Technical Services ers 1o bo used (Describe)
! ~-is PIO/T provides ¢und1ﬂg to encble the Opoortunities Industrialization
qdduer International (0ICI) to support thelr counterpart organ+za tion
: ir. Nigeria in its efzorus to develop an institution capszble of training
g ] vlemb¢oyea and undererzloyed Nigeriens in skills for which thers is a
: ! mand in the labor merkei and placing them on jobs upon completion of
: their training. Initially an OIC facility will be est a0¢¢sncd in Lagos
designed to prepare and place 75 persons the first year of opﬁ”f‘ion,
=né within three years capable to accommodate up to 300 trairees a year.
; Tzrtatively there are plans to later expand the first facility to in~-
; ciule entrepreneurshir training and the development of CiC centers in
cur.er geographical areas of Nigeria.
!
6. RirigeGlgeignyes AID/;J‘/ . Date, . wemEEEGaEzaE ALD/W Dm /
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i "INTERNATIONAL DEVELOPMENT Cooparoting Country PI0/T Ne.

Nigeria
‘| Project/Activity No. ond Title

IO , 7
4 PROJECT IMPLEMENTATION

ORDER/TECHNICAL - Opportunities Industrialization Centex
SERVICES 620-11-610-802
SCOPE OF WORK ) —
2], Scope of Technical Services ! . " elie -

A, Description

Based on several employment surveys conducted by the 0iC/Nigeria Board of
Diractors, assisted by OIC/International representatives,.the trainirg areas
Yisted below were selected: .

Auto Service Mechanics

Secrevarial Sclence ) -

Electronics . A

Office and Small Machine Repair

Service Industries

Commerciel Baking

'll ieve two basic component.s: a prevocational (feeder) éement ard

iring. The prevocational phase will be designed to provide the

¢ education to enable them to profit from the vocstional

follow. 1In addition to D”ov1d1ng basic educatioral

h
1= in
w*t. basi
whicn will

B. Techaicicns

(d) Duration

of Assignment

(1) (&} Number (b) Specialized Field

(c) Grade and/or Salary (Mon - Months)
X Prograr Coordinator Approx. $14,000 24 months
T Indastrial Relations/job " " '

Development Specialist " , "
Curriculum Specialist " n
Counselor . n Lo
L Swecialists in vocational flelds M each "

tc be chosen by 0OIC

'...! l 1

{2) Dury Post cnd Duration of Technicians’ Services

{3) Accesc to Classified Information

Yot Required

.

¢

(4) Dependents will CJ Will Not Be Permitted to Accompany Technician

C. Financing Costs of Technical Services

(including orientation/training) -

(M eyad-s 382,000

(2) By Cooporating Country - '
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" INTERKATIONAL DEVELOPMENT [ . Cooperoting Country , 2.0, Cede Ho, o7
: , : Nigeria L : iz
2.b, Eflective Date 2.0 /‘n;‘_'mdv,,&ﬁ

TITLE OF FORM

;UgPAﬁT\"‘tiT‘oﬁ}STATL , ""wc.g.;.o.;.' e LT vt m,cr 1ign
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.e. communications skills including {whore necesszry)
ing, computational skills, and history of Aifrice and
eeder program will attempt to familiarize the trainee
7 hings which will be required of him as an erzloyeze ol a
ngefuaiindustrial, commsreial or government agsacy and devalop

ool A
'\‘.-u."l._--

attitudss and hatits com?usive to suscess 1n Sne wirl

of work. This will be accomplished through emphesis orn uerscnszl de-
\e_onmepn. job finding technigues, consumer eduzaiion, eﬂolc"':':
exzminations and an introduction to "the world oI work.!

Tr.e prevocational rhase will also include vocaifionzl counseling,
tesving and valL tion of the trainee's capabilitiez, aptizudes, )
attltudes, skills and 1aﬂ111av*21ng the trainee with the skill
reguirements for entry into various vocations.

Uno sful completion of the prevocatlonal D”Og”am ine treiree
will be referred irto a VOC&ulODaL training pregrem of nis choice, )
The pury of this phase will be to prepare him for an erniry level

Sob poortunities are found to existi. In addition to tze

el and vocational iraining, the trainee will be giver. eddi-
vlonal basic education, job orﬂentatlon anc counseling.

ir alternative to this phese will possibly be on-the-job training,
wnere employers, satisfied with prevocatlonﬁl training results,
accept trainees for further training.

Zrn eddition to the training programs summarized above, the following
supportive activities will be carried out on a continuing baS s:

1) Job Development: A job development specialist will maintain
contact with business, industrial and government organizizions to
explain the OIC program, locate job openings for OLC trainees end
analyze labor market trends with a view toward maintaining an OiC
trogram responsive to the changing needs of the business and public
sectors. .

2) Follow-up: After placement, the progress of each former
treinee will be followed~up for at least a year to determine both
his effectiveness on the job and that of the OIC training program.
Counseling will be provided where needed.
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In addition to the usual expenses associated with U.S.
oersonnel, fuanding is provided for oriertation/training programs for
O¢C/\1cer1a and 0IC/I Staff (including international travel for
Te*l:.nstaff) commodities (See Block 22 below), & shori orientation
for wives of 0IC/I personnel in Philadelphia and & quarters ailcwance
for American personnel in lieu of USG provided housing arcd utilities.

corL vr(‘.‘.
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Cooperoting Co’un'ry ) P1O/T No,

SERVICES

22, Egqulpment and Supplies {Reluted to the services doscribed in Block 21 and to be procured outside the Cooperarfig Coun;ry by the supplier
of these scrvicas) : e . - i )

A, (1} Quentity (2) Description : : {3) E‘.‘ﬁm‘cned Costs
Tielc office machinery and furnishings,. household furnishings and equipment for
.cuisr OIC/I personnel, a vehicle for use by OIC personnel in Nigeria and ecuip-

recuired for training programs. Procurement of commodities for trairning
prograns is subject to prior USAID/Nigeria approval. :

B. Fircncingy Costs of Equipment ond Supplies

(i; 8y AL - § 35,000 (2) By Cooporoting Country —

23. lInstrucricns to Avthorizod Agont

autrnorized to negotiate a contract with Opportunities Industrialization
Toternational of Philadelphia to provide the services, orientation/train-
w1 &nd commodity support indicated in Blocks 21 and 22 above.

24, ifpwcic. Provisions

zriers allowance is provided in lieu of USG provided housing and utilities.
ssary priveleges are nct granted to contract personnel.

corrency should be purchased from the American Enbassy accommodation
excrhenge facilities.
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Tl 25. '?oﬁaﬁt by Supﬁliar of Services (indiccro type, content ond format of rep >rts required, including longuage fo be-used if ofhérrfhm English,

——— TN —
.. DEPARTMENT OF STATE
Cee Tl AGENCYFOR

- INTERNATIONAL DEVELOPMENT

ﬁ) Workihest D l:wonco

Coopovoﬂnﬁ Ccunﬁf S - PIO/T Ne.

: , , Nigeria
: y PROJ ECVT |MPL EMENTAT]ON Praject/Activity No. and Title
~ ORDER/TECHNICAL 620-11-610-802
SERVICES

e . -

frequency ot timing of reports and any special requirements)
Fifty copies of a final report will be submitted to USAID/Nigeria 30 days before
termination of activities in Nigeria. The contractor will also submit such
otrer reports as may be required by USAID/Nigerin and AID/W.

26. Avciichility of Beckground Information (Additional information useful to Authorized Agent and Prospective Suppliers; if necessary,
Gcrocs seforence Block 21.8(3) above)

27. Relctionships of Supplisr to Cooperating Country and to AlD.
A. Relationships ond Respensibilitiss

0IC/I Technicians will serve in an advisory capacity to 0IC/Nigeria and will be - -
esconsible 0IC/Nigeria Steering Committee. General polic idance will -
€ gpLven %y BgAEB7N1 eélag?See Block 27c below P v & L
B. Ccopasrating Country Llalsen Official - -

None

€. AID Y‘.Icl:sonVOfrﬂclcll R . :
- USiID/Nigeria Director or his designee.
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Nigeria

Cooporating Country PiO/T No.

Project/Activity No, angl Title

Opportunities Induspria

620-11-610-802 R

1ization Center

LOGISTIC SUPPORT

s

‘28, Provisions for Legistic Support

A. Specific {tems (Insert ®X® in opplicable column af right. If
entry nceds qualification, Insert asterisk ond explain below
in C. "Comments"®)

In Kind From Local ‘Currency
Suppliod By Supplied By
AD - Cooperating AlD Cooperating
1 Cauntry

Country

(1) Office Space

{2 Office Equipment

{3} Housing ond Utilities

(4) Furniture

{5) Houschold Equipment (Stoves, Refrig., etc.)

(4) Troncpertation in Cooperating Country

(7) Interpreter Servicos

Other: (8}

(Specify) (9

(S5}

(11

(12)

(13)

{i4)

(15)

B. Additioncl Facilitios Avoilablo From Other Sources

C.Comments 070 /T and OIC/Nigeria will arrange for and provide all logistic support
recuired. Funding should be provided in the contract to cover basic office _
macainery and furnishings, household furnishings and equipment for regular 0ICc/I -
personrel, all expenses associated with local travel for official purposes {in~-

cludir; purchase, operation and malntenance o
housing allowance in lieu of USG provided housing and utilities. All other logistic

f a vehicle and per diem) and a

supcort coshs, i.e. cost of office space and other operational costs not Nigeria -

specifically covered under the contract,

staff are the responsibility of OIC/Nigeria and 0IC/I.

plus salaries and emoluments for Nigerian .
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. AcENCYFOR , B Roiiee -
INTERNATIONAL DEVELOPMENT 1. Cooperating Country - 2. PI0/T No, R e
EN e Nigeria g 620-802-3-02049 .
- e 3. Project/Activity No. ond Title S E
"PROJECT IMPLEMENTATION 620- 6
ORDER/TECHNICAL 20-11-610-402
2N ", Opportunities Industrialization Center
SERVICES PP .
4, Abpvopriel!on Symbol 5. a. Allotment Symbol & Charge 5. b, Funds Allotted to:
72-1101004 05U4-50-620-00-69-8% 0¥ [CJAID/W  [X]Mission
6. Obligotion Status 7. [X]Original or
. Ad
:,T::",::;:::v. [] Obligotion [ Sub-Obligation Amendment No.:
8. No. of To;hnicions 9. Services to Start (Mo., Day, Yr.) 10. Duration (Mm’hsﬁ
8 Between: 5"15"70 And: 9" ]-"70 a. Of Services 2 b, Of Flnuncing.ﬁ_
11. a. Type of Action Cooperating Participoting Agency
X] AID Contract [ Country Contract [0 Service Agreement [ Other

11. b. Authorized Agent
ATD/Washington

Finoncing
$1.00 = A, Previous Total B. Increase C. Decreose D. Total to Dote
12. AID Financing
o. Dollors 381 ,000 381 ,000
U.S5.-Owned

* Locol Currency

13. Cooperating Country
Contributions

a. Counterpart

b. Other
14. :lsfslon 15. Objective for which the Technical Services are to be used (Describe)
Lagoéeggﬁ§ This PIO/T'provides funding to enable the Opportunities Industrialization

Center International (0ICI) to support their counterpart organization in
Nigeria in its efforts to develop an institution capable of training un-
employed and underemployed Nigerians in skills for which there is a
demand in the labor market and placing them on jobs upon completion of
their training. Initially an OIC facility will be established in Lagos
designed to prepare and place 75 persons the first year of operation,
and within three years capable of accommodating up to 300 trainees a
year. Tentatively there are plans to later expand the first facility to
include entrepreneurship training and the development of OIC centers in
other geographical areas of Nigeria,

16. Mission Clearances Date Mission Clearances Date
17. Dote of Original Issuance 18. Date of this Issuonce
June 22, 1970 June 22, 1970

" 19. For the Coaperating Country )
The terms and conditions set forth herein are hereby agreed to:

20. For the Agency for International Development

~  SIGNATURE ) BATE

SIGNATURE

S TITLE
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PIO/T i P Project/A : No, and Title S : S
e PROJECT IMPLEMENTATION | o1 B On 802 e
ORPER/T'EQ‘"'CAL Opportunities Industrialization Center
"SERVICES -

SCOPE OF WORK

21, Scope of Technical Services

. A, ‘Description

" Based on several employment surveys conducted by the OIC/Nigeria Board of Directors,
assisted by OIC/International representatives, the training areas listed below were
selected:

Auto Service Mechanics office and Small Machine Repair
Secretarial Science Service Industries
Electronics Commercial Beking

The program will have two basic components: a pre-vocational (feeder) element and
vocational training. The pre-vocational phase will be designed to provide the train-
ees with basic education to enable them to profit from the vocational training which
will follow. TIn addition to providing basic education preparation, i.e. communice-
tions skills including (where necessary) remedial reading, computational skills, and
history of Africa and Nigeria, the feeder program will attempt to familiarize the
trainee with the things which will be required of him as an.employee of a Nigerian
industrial, commercial or government agency and develop within him attitudes and

(continued)
B. Technicians (d) Duration
of Assignment
(1) (@) Number (b) Specialized Field (c) Grade and/or Salary (Man - Months)
1 Program Coordinator Approx. $14,000 24
1 Industrial Relations/ " 2k
job development Spec.
1 Curriculum Specialist " 24
1 Counselor " 24
b Specialists in vocational " each 2L

fields to be chosen by OIC

(2) Duty Post and Duration of Technicians' Services

Lagos, Nigeria

(3) Access to Classified Information

Not required

(4) Dependents Zwill ST Will Not Be Permitted to Accompany Technician

c. f':inancinrg Costs of Technical Services (iHCluding Orientation/training) ‘
7(1)' By A'D‘ - $ 3’-{-6,000 o S 7 L ’ ) (2) By Céop_e'fdfin'g 'Cb'p‘_ﬁtry_-"'\;_ e
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‘Nigeria - .

| prosecT mPLEMENTATION | TeiEESsiiYSnoadst s
]~ ORDER/TECHNICAL = Opportunities Industrialization Center -
~ SERVICES |

2. Equlpmcn' end s&bﬁllcs (ho'o'od 10 the services described in Block 21 ond fo be procureZ outside the Cooperating Country by the supplier
- of these services) : '

: A, (l)rduo’ﬁ'l!z (2) Duc.rlgtlon (3) Esﬁma'o’& C;l'l

Basic office machinery and furnishings, household furnishings and equipment for
regular OIC/I personnel, & vehicle for use by OIC personrel in Nigeria and equip-
ment required for training programs. Procurement of commodities for training
programs is subject to prior USAID/Nigeria approval.

B. Financing Costs of Equipment and Supplies
(WByAD-% 35 ,OOO (2) By Cooperating Country -
23. Instructions to Authorized Agent

AID/W is authorized to negotiate a contract with Opportunities Industrialization
Center International of Philadelphia to provide the services, orientation/train-
ing and commodity support indicated in Blocks 21 and 22 above.

24. Special Provisions

(a) A quarters allowance is provided in lieu of USG-provided housing and utilities.

(b) Commissary privileges are not granted to contract personnel.

(c) Local currency should be purchased from the American Embassy accommodation
exchange facilities.




Coop ahié ’h&‘*

Project/Activity No, cn‘ Tlilo '
620-11-610-802 e
Opportunltles Industrlallzatlon Centeri e

b— uqumey"oc olmng'oi npun ‘and my melol requirements)

Fifty copies of a tlnal report w1ll be ‘submitted to USAID/ngerla 30 days before
- termination of activities in Nigeria. The!contractor will also submit such other
‘reports as may be required by USAID/Nigeria and AID/W.

26, Avallability of Background Information (Additional information useful to Authorized Agent and Prespective Suppliers; If necesaary,
cross reference Block 21.B(3) above)

27. Relationships of Supplier to Coopseroting Country and to AID,

A. dlationships and Respansibilities N )
'0IC/I technicians will serve in an advisory capacity to OIC/Nigeria and will be
responsible to the’ OIC/ngerla Steering Committee. General policy guidance will
be given by USAID/ngerla (see Block 27c’ below) o

o BJ Cooporc"ng Ceurmy Liotsen Official

':None

VC. AlD Ligisen Ofﬂeloll Sh T B e e
3 Director or his.designee . | .
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e e tmt et i |PRISAI R T =
PROJECT IMPLEMENTATION 620-11-610-802 K
‘  ORDER/TECHNICAL. Opportunitie s Industrialization Center
~ SERVICES »
R T Y LOGISTIC SUPPORT
' .'7.,2'°'_:P'°Vh‘.°m ".M Log‘i?ﬂé Suppgﬂ In Kind From Local Currency
"1 A -Specific Items (Insert *X" in applicable column of right. If v Supplied By . Supplied By
entry needs qualification, insert asterisk ond explain below - =
in C. “Comments”) c " c g
ooperating oopera
AID AID Country

Country

(1) Office Space

(2) Office Equipment

(3) Housing and Utilifies

(4} Furniture

(5) Household Equipment (Stoves, Refrig., etc.)

{6) Transportation in Cooperating Country

(7) Interpreter Services

Other: (8)

(Specify) ®

(10)

)

(12)

(13)

(14)

(15)

B. Additionol Facilities Availabie From Other Sources

C. Comments T ] j - _
OIC/I and OIC/Nigeria'Will errange for and provide all loglst}c suppo?tirequ1red.
Fﬁnding should be provided in the contract to cover basic office machinery and 7
and furnishings, household furnishings and equipment for regular 0IC/I personnel,

‘?'?all‘expenses associated with local travel for official purposes (including purchase,

:“operation‘and.maintenance of a vehicle, and per diem) and a h9using’allowancé;in
1ieu .of USG-provided housing and utilities. All other logi$t19f§upport costs,
:i.e. cost of office space and other operational;costs_notispeclf%callyngovereq
under the contract, plus salaries and emoluments for Nigerian: staff are the re-.
ponsibility of 0IC/Nigeria -and OIC/I.: - R e T
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Opportunities Industrlalization Center S

h&bitéycohduqive to success in the world of work. This will be accomplished
3through emphasis on personal development, job-finding techniques, consumer educa-
~ tion, employment examinations and an introduction to "the world of work."

The pre-vocational phase will also include vocational counseling, testing and
evaluation of the trainee's capabilities, aptitudes, attitudes, skills and
familiarizing the trainee with the skill requirements for -entry into various
vocations.

Upon successful completion of the pre-vocational program, the trainee will be

referred into a vocational training program of his choice. The purpose of this
phase will be to prepare him for an entry level job where opportunities are

found to exist. In addition to the technical and vocational training, the

trainee will be given additional basic education, job orientetion and counseling.
An alternative to this phase will possibly be on-the-job training, where employers,
satisfied with pre-vocational training results, accept trainees for further
training.

In addition to the training programs summarized above, the following supportive
activities will be carried out on a continuing basis:

1) Job Development: A job development specialist will maintain contact
with business, industrial and government organizations to explain the OIC
program, locate job openings for OIC trainess and analyze labor market trends
with a view toward maintaining an OIC program responsive to the changing needs
of the business and public sectors.

2) Follow-up: After placement, the progress of each former trainee will be
followed up for at least a year to determine both his effectiveness cn the job
and that of the 0IC training program. Counseling will be provided where needed.

In addition to the usual expenses associated with U.S. contract personnel,

funding is provided for orlentatlon/tralnlng programs for OIC/Nigeria and OIC/I
Staff (including international travel for Nigerian staff), commodities (See

Block 22 below), a short orientation for wives of OIC/I personnel in Philadelphia
and a quarters allowance for American personnel in lieu of USG prnvided housing
and utilities.
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DEPARTMENT,OF STATE [ Workshest K] lesuance PAGE ) OFL PAGES
AGENCY FOR | ing C 2. PIO/TN '
INTERNATIONAL DEVELOPMENT . ~ooperoting Country . o,
Nigeria 20-802-3-02049
PIO/T 3. Project/Activity Nb. ond Title
PROJECT IMPLEMENTATION 620-11-610-802
ORDER/TECHNICAL opportunities Industrialization Center
SERVICES
4. Appropriation Symbol 5. a. Allotment Symbol & Charge 5.dn Funds Allotted to:
72-1101004 054-50-620-00-69-02 [CJ-AMID/W (X Mission
6. Obligotion Status 7. [C] Originel or
1
Rdminiswotive ) Obligotion [ Sub-Obligation Amencment No.1
8. No. of Technicions 9. Services to Start (Me., Day, Yr.) = ~ 10. Duration (Months)
Between: 5e 15« 70 And: 9' 1-70 0. Of Services b. Of Finonclnﬁ];'g.—
11 e. Type of Action Cooperating Participoting Agency
X AID Contract ) Country Controct [C] Service Agreement ] Other
11. b, Authorized Agent
AID/W
Financing
$1.00 = A, Previovs Tetal B. Increose C. Decreose D. Total to Date
12. AID Finoncing
. Dollars 381,000 81,000 300,000
U.S5.-Owned
* Local Currency
13. Cooperating Country
Contributions
a. Counterpart
b. Other
14. Mission 15. Objective for which the Tecknical Services are to be used (Describe)
Refer
serenest This amendment corrects the allotment symbol and charge, Block 5.a, from
Lagos 5970 054-50-620~00-69-01 to 054-50-620-00-69-02, and decreases the amount
6-20-70 by $8l ,000.
16. Mission Cleoronces Dote Mission Cleorances Date
17. Dote of Original 1ssuance 18. Date of this Issuance
June 22, 1970 June 25, 1970

19. For the Cooperoting Country

The terms ond conditions set forth herein ore hereby ogreed to:

20. For the Agency for Internotionol Development

sy ey

SIGNATURE DATE

SIGNATURE

TITLE

TITLE"




- T AGENC' )2 Nigeria ~Ahnbugr g —t=s
MYERHRATIONAL | LLOPHMANY 2, PIO/T Ne. : -~ 3. D Originel or
620-802-3-02049 Amendment Ne,
’lON 4. Praject/A 5, end
PROJECT IMPLEMENTATION « Proloct/As e, en
ORDER/TECHNICAL 620-1(--610-802
SERVICES Opport ndustrialization Center
TORTRIBUTION | 5. Apprepiciien Symbel 8. A Allotment Symbol end Cherge Yo.B. Funds Allotied fes

72-1101004

7. Obligetion Sretus

054—50—620—00—69—23 3 ALD e Missien

2. Funding Poried (Me., Doy, Vr.

__@ Administrative Reservearion ] Subsbligation From o -
9.A. Service to Stat (Mo., Dey, Yr.) 9.8. &"""""‘ ate of Services
oot . .o Doy, Yr.)
woen end
10,A. Type of Action Cooperati Purticipotin Othert
h - [} ey
O A.L.D. Contrezt 3 Ceuntry C'zmm ] Servies A.um
10.8. Authorized Agent
AIDM
Estimeted Finaneing Q) 2 3 (4)
$1.00 = Proviovs Tofd Incroese Decrease Tetel to Date
11, .
Meoxi
-‘:;w:n A Dellars 300,000 300,000
Finaneing 8. U.5.-Owned '
Local Curreney
12.
Cooperating A. Counterport
Country
Contributions B. Other

13. Miestion
Referencos

Lagos 5039

1

14, Instructions te Authorized Agent

PIO/T amended to authorizé the contractor to lease training facility
space to be used for project purposes.
authorized to cu..r costs of such facilities for a 24 month peried.

Use of up to $50,000

15, Cleorarices — thow Office Symbol, Signature ond Date for all Necessary Clearences.

A. The specifications in the scepe of work ere tpchnicolly odeguate

\

AFR/CWA, Louanne Douri

B. Funds for tha a

approved Agency Progromo

C. The scope of work lies within the purview o/l"ynmcﬂu office and | D
I.

AFR/TAC, Arthur Howa

ervices requasjed are availsble
AFR/DP, E%‘/

AFR/CWA, John D.

i
¥
i
{

i

16, For the coepereting ceuntryt The condifions 17. Ree the Agency fer Intormationol Development 18. Date of lasuence
set forth hecoin are hereby ogroed » :
> ,) 3 g - > A
$ignetuis end deter _ L ﬂ e A
i i e -y s | imsCesokas i |-I 2 ~ e =
' ' Fuy . a
L0l —— ol Agting Denduy Diveotor, AFR/
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®«r A
AR |no| |.L Cooperating Country , .
(»-70 DEPARTMENT OF §TA . P
AGENCY ROR 0% |__Nigeria Poge 1.0f o Pages
INTERNATIONAL DEVELOPMENT 2, PIO/T No. 3, € Original er
PIO 620-802-3-0204,9 * Amondment No. e
pon PROJECT IMPLEMENTATION 4. Project/Activity No, and Title 62011610802
ORDER/TECHH g
SERVICICAL OPPORTUNITIES INDUSTRIALIZATION CENTER
DISTRIBUTION [ 8. Appropriation Symbol 6.A, Alloiment Symbol ond Charge i&&'undl Allotred to:
72-113100) 351,-50-620-00-69-43 01 ALD./w ) Mission
7. Obllgmlooé.'nmu 8, Fundingﬁléd ", Day, Yr.)
&) Adminisirative Resorvarion ] Subobligoilon From to
9.A. Service to Stort (Mo., Day, ¥r.} - 9.8. m?'sw:\;!:;o of Services
Batween ond
10.A. Type of Action Cooperating Participoting Agency Other:
£ ALD. Controcr {7 Country Contraet ) Sorvice Agresment
10.8. Authorizad Agont
AID/M
Estimated Financing M (2) (3) (4
$1.00 Provious Tordl Inerease Dogroase Total to Dato
1.
Maximum A. Dollars $300,000 $300,000
Al.D.
Financing B. U.5-Owned
Local Currency] -
2.
Cooparating A, Countarpert
Country
Contributions 8. Other
13. Mission 14, Inctructions to Authorizad Agent
Referonces

PIO/T 02049-1

" 02054

This PIO/T amends Block 21-B(1) (a) and (b) of the original PIO/T
No. 620-802-3-02049. by providing an updated listing of the number
and specialized fields of U.S, technieians in the 0IC/Lagos project.
(See Continuation Sheet for new listing.)

AIDM is requested to amend Basic Agreement No. AID/afr-653, Task

Order #3, with the Opportunities Industrialization Center International
aceordingly.

All other provisions of earlier PIO/T's, as amended, ramain in forces.

15, Clecrances — Show Office Symbol, Signaiure ond_Date for all Hecassary Clemrances.

A. The specifications An/th scosd of

PR¥/0

C. The scono of work lias within the purview of the Initiafing officeond | D.

TR\are rechnicdily Gte 8. Funde for the sarvices reguestsd arg aveilable
: LA w0 gt A Phs

rovad Agency Progroms
_ mEDU Ci::;’)l W (9‘# 2,973

16, Fer tho ecoparating country: The terms end conditions
set forth harein aro heraby cgreed o

Signeiure end dete: (No signature required)

17. For the Agency for International Davolopment 18, Dete of issusnce

Signaturs!

Title:

log 7

Director, USAID /

/o 5/%

Tile:




AD 1200-1 (-80){ ' DEPARTMEWTOF STATE '
ASDNCY POR

CONTINUATION L
plopided INTERNATIONAL DEVELOPMENT

2b. EBffcofive Dote

FORM BYMBOL | VLB OF PORM f-—_’m a o It

8. Mrojoct/Activity Ne, d Title  £20-11-610-802

PI10O/T PROJECT IMPLEMENTATION
ORDER /TECHNICAL . R~
SERVICES OPPORTUNITIES INDUSTRIALIZATION CENTER
todiesre block Uoe this farm to complete the Infornation roqulred In ey block of o PIO or PA/PR foro.
sumbers,

" BLOCK 21-B: Technicians:

(a) _Number (b) _ Specialized Field
1 Program Advisor
Assistant Advisor (Program)
Administrative Officer
Feeder Specialist
Counsgeling Specialist
Job Developer Specialist
Electronics Specialist
Refrigeration and Motor Mechanics Specialist

Entreprensurial /Management Specialist

I R I R T o Y =

Secretarial Science Specialist




. 200802 '_?
PD-AAs - A3Y

AW B8O ) (0.89) ' ' , : o
SRR L ‘DEPARTMENY OF STATE [:] Worksheet [A lssuance PAGE 1 OF ], PAGES FERRR
AGENCY FOR — = e —L'p e
INTERNATIONAL DEVELQOPMENT oopemtlnq ountry o, v
B Nigeria 620-802 3- 0205h
PlO/TY 3, Projuct/Activity No, and Title
PROJECT IMPLEMENTATION 620~11-610-802
ORDER/TECHNICAL Opportunities Industrialization Center
SERYICES :
4. ropejati mbol Hotmont Symbol & ghorge 5. b, Funds Allotted to:
GEM R T O5 8082600 £9-D1 CIAIDM (X Mission :
6. Obligation Stotus 7. [FOriginal or
Administrati .
(3 Resorvation ) Obligation [ Sub-Obligation Amendment No,: — .
8. No. of Technicians 9. Services to Start (Mo., Day, Yr.J ~ 110. Duration {Months)
8 Between5'15'7o And:9" 1‘70 [o. of Services__gL b, Of Flnoncing,]=_2__
1. a. Type of Action Cooperating Participating f.gency
££1 AID Contract {7} Country Contract [7) Service Agreement {T] Other
11. b. Avtherized Agent
AID/W
Financing
$1.00 = A. Provious Total B. Increase C. Decrease D. Total to Date
12. AID Financing
. Dollars 81,000 81,000
U.S5.-Owned
* Local Currency
13. Cooperating Country
Contributions
a. Counterpart
b, Other
14. Mission 15. Objective for which the Technical Services ore to be used (Describe)

References

This PIO/T provides $81,000 funding, in addition to that already
Lagos 6111 allotted under PIO/T 620-802-3-02049, to enable OICI to support its
counterpart organization in Nigeria.

16. Mission Cleoronces Date Mission Clearaonces Date
17. Date of Original Issuance 18, Dote of this Issvance
June 25, 1970 June 25, 1970
19. For the Cooperating Country 20. For the Agency for International Development

The terms and conditions set forth herein are heroby agreed to:

SIGNATURE DATE .. SIGWATURE

TITLE = TitLe




AN IR0 AR 18, 08)

DEPARTMENT OF STATE
AGENCY FOR
B TERNATIONAL DEVELOPMENT

d Workshaet

[ lssuence

PAGE | OF

PAGES A
—

l.xnpunﬁno Country

rlO/T 3. Project/Activity No. ond Title
PROJECT IMPLEMENTATION
ORDER/TECHNICAL Opportunitidies Industialization Center
SERVICES 620-11=610-802
4. Approprietion Symbol 5. a. Allotment Symbo! & Charge S. b.‘:Fundl Allotted to:
05/,-50-620-00-69-01 CIAD/W = CRMission
6. Obligetion Stetus 7. [ Original or
Adnini i . .
CXReverorion e () Obligation (] Sub-Obligation Amendment No.:
8. No. of Technicions 9. Services to Stort (Mo., Day, Yr.) 10. Dutation (Maonths)
8 Between: 9/ 15 0 Ane: 9/1/70 . Of Sorvlcu._2!t_.b. of Flnmclnu_‘!&
V1. o Type of Action Cooperating Participating Agency
QMD Contract [} Country Contrect ] Service Agreement [C] Other
11. b, Authorized Agent
B Mnyclng g
$1.00 = A, Previous Total B. Increcse C. Decrease D. Tatal to Date
12. AID Fineancing
a. Dollars SBCD,O“) $81 ’m)() $381 ,000
U.S.-Owned
* Local Currency
13. Coo‘iuroﬂng Country
Centributions
a. Counterport
b. Other
14. Mission 15. Objective for which the Technical Services are to be used (Describe)
References

in Nigeria,

This PIO/T provides $81,000 funding ,in addition to that already
allotted, to enable OICI to support its counterpart organization

16. Mission Clegrances 1 Dote Mission Clecronces = Dote
. _A4/AFRiSCole N
AF/AFR-N :PLansdale ) \

17. Daote of Original Issuance

18. Date of this Issuonce

19. For the Cooperating Country
The terms ond conditions set forth herein aore hereby agreed to:

20. For the Agency for international Development

SIGNATURE

DATE

SIGNATURE

TITLE

TITLE




’tié}azé‘s‘:szié% 0d s SYATE
- AGENGY FOR
mmammcml. DEVELOPHENT

: 1. Caa’pﬁeﬂﬁ_@ cau,,g,,. i ! 2&;60 'go%“ 3;;50017

vl‘ ’\(/r.' G

3. Profsct/Activity Ne. end Tlilo

| Pno.uzcr wn.mmzmon 620-11-610-802
- ORDER/TECHNICAL Oppox'tunitiea Industrlalizatlon Center .
SERVICES o S
4, Approp !aﬂ n Symbol 5, a. Allotm mbol & Cher o &b Fu 23 Alfotted tos~
72~112 t ?)Dh 25&*50:82 ~00~69~ g__jAto;#', oﬁﬁ Migzlon.
6. Obligation Sictus 7. &1 Original or '
3 paminetrative ] Gbligotion [ Sub-Obligation Amondagnt Nout

8. No. of Yochnicieons

9. Servicaz to Stort (Mao., Day, Ye.)

19, Uurntion (Menths)

10 BotwoamMaI"ol, 1972 pna: 3/15/72 a., Gf Scr‘/lces,.g,!t-..,.. b, OF Flnanc!ns.._......l .
11, @ Typo of Actlen Cooparating Participoting Agency
[X} AlD Contract [ Country Cantract [} Servico Agresment [ Other
11. b. Auvthorized Agens '
AYD/Weshington

Finonging
$1.00 =

A, Pgvious Total

8. lacreoso

C. Docrogan

2. Totc! 10 Dala

12. AlD Financing

g. Dollars

40,000

A0, 000

U.Z.0vned

* Leca! Curconcy

13, Cooperating Country
Centribytions

. Counterpart

b, Qthar

14. Missien
Rofervticos

STATE 19897
PTO/T 02049

15, Objeetivo for which tho Tachnical Sorvices are to bo used (Descrital

The purpose of this ppo,ject is to assist Opportunities Industrisiization
Center Internstional (OICI) to support their counterpart organization

in Nigeria in developing a middle~level manpower tralning program.
This PIO/T provides funds to contimue OICI services through March 31,

1972,
be provided by OICI,

See PIO/T OR04L9 for description of the scope of services to

16, Mission Clearancor

PRM/0

Dato

,k7/k/ —71/ DU

Hission Clearcnee

i

)IZ“\»Q D

Dodo

CLU Gt

2AS=7,

¢ ]

17. Deto of Originnl Izsuonce

February 16, 1972

18. Data of this lazvanee

19. For thz Cooperating Country
The terma and conditicns sct forth herein ara hersby cgresd to:

20, For the Agency for International Davelopment

Iﬁf‘!,‘\)gg‘:;n ’RV Fov°d 7

SIGNATURE

DATE

NATY
Dz.rec%or,

TITLE

CUTITLRES




At Y Yt s

FOAW sYMBOL

 FIo/T

DEP ARTMQNT OF STATE
: AGENCY FOR :
l'lTERNATIDHAL DEVELOPRENT

TITLE OF FORM

PROJECT -IMPLIMENTATION

ORDER/TECHUNICAL

.m.'.,.;(... s ol e ] N

Lg'j isé@gn:u* B

SR e e S et ¥ 0y

LJ Work sho -

PAGtQ or. g,_:wsgé

e ing C T s, Coda G
. crating Count ks
uvp i‘ g Y %20-904-3 40017
2.c.

b, ﬁffacﬂvu Date

Amendmsnt

fﬂ Orlnl;ul

OR Mot o i

3 on]nci/ActlQlfy Ho, oad Title
620-1.1-610-802

Opportunities Industriaiisation Centpr

- tndiaate bleck
numbers.

Uso thia form fo complota tho Informotion required In eny block of a PIO or PAA form,

The esbimeted budget for this project in FY 1972 is $420,000,
Funds obligeted in FY 1971 rre sufficient to provide technical
services through the end of February 1972.

Fends provided in

this PIO/T complete funding requirements through March 1972,
AID/Wrshington is requested to emend Basic Agreement 653, Task
Order #3 to add funds rs follows:

Selardes rnd allowances

Other costa (local support)

TOTAL

$30,000

10,000

$40, 000




DIPAIT“NT OSRST‘T.

: l Cnnmln. c.umy

Te " NIGERIA
T.m"ﬁ“l. DEVELOPMENT 2. P10/T No. SR
Lo f | ' ; 620-802-3-2001 7 L j
no.nsct mn.mmnmn . Frorwer/Aativrty N, ond Tl 620 11-610-802
ORDER/Y
IRDER/TECHRICAL  OPPORTUNITIES INDUSTRIALIZATION CENTER
S ~ SERVICES 5
 TDISTRIBUTION [ 5. Aperoprietion Symbel 52 Allotmont Symhol o Chergs !o.e. Funds Alloned tor o
e . 72-112100/ 254~50~620-00-69-21 CIALD./w CZ] Mission
. ObMigation Stetus 3. Funding Porlod mcy, Yr.)
[X) Administrotive Raservetion ) Suhebligmion. From Juj'j 72~NOV. 'R
r__A. Service to Stert (Mo., Day, Yr.) 9.8, letion dote of Services
Between - and , (Ko., Doy, Ye.)
10.A, Type of Action P Othert
ALD. Contract (1] Covatry Contract ] Sorvice Agreoment”
10,8, Authorized Agent
ATD/W
Zstimoted Finoncing m (2) ) (4)
$1.00 = Previeve Tofel Increase Docrense Totel to Date
n
“":"mw A, Delicrs $230,000 $170,000 $400,000
4.0
Finanelng B, U.5.-Owned
Local Currencyj
12, _
Cooperating A, Comterpert
Country
Contributions B. Oth é 6,852[13“ i 6 852/13—
T ($21,243) ($21,243)
13. Mission 14. Instructions to Authorized Agent
Referenzes
This amendment provides additional funding in smount of $170,000 for
0IC/I services in the development of a middle level manpowsr training
program in Nigeria, This amount will fund OIC/I for about 4 months
through October 1972,
LAGOS 5035 A1l other provisions of the original PIO/T remsib the same.

15 Cleorances — Show Office Symbol, Slgmﬂuro and Date for all Necegaary Clecronces.

A Tho specificationa |

n '2 lcopj of work oro tachnically adegquate

AFR/CWA, JIWIL

A

8. Funds for Qhe acrvices requestod are availeble

T C."The scope of work lteffwithin the purvisw of the initioting affice end i D.
e qprovod Agsncy

Pyt g

o ﬂn coopomln' ¢
"Mh'l\oraln are ho

¥ egresd f@

}yz The terms end con‘"lons

7|18, Date of lssuonce




RiG/T

SERVICES

MO 135301 il T \
U - : DEPARTRER . STATTi2
I‘G'L:NC\' FoR

INTRRIATIONA DEVELOPRENT

Pra:cc?lmpazmsmvavuma
ORBER/TECIHNCAL.

A 4

[T} Weriegheot D;lssum‘éu '

e g

PAGE 1 o# :

Ak S

PAGES -

-——--.--v—-,——..q B

e

2. PIO/T He.

620~802~3-—20017

8. Project/Activity Ho. end Titlo

620--11-610-802

OPPORTUNITIES INDUSTRIALIZATION CENTER

FCD: 12/31/72

4. Apgropsictica Syals!
72-1121004

5, c. Allstment Symbsl & Chargo

5. b, Funda Allotied for

254-50=620-00-69-21

3 Ao

Misslen

6. Odligstien Sioius
Adniatsiraiive

7.

Amondmon

Ej Gigi;:d or

1

1 No.:

X Regervation

{1 Oblipeten

3 Sub-Cliigation

& lia. of Tezhnicicas $, Servicos Yo St Lio, Pey, V) 10, Durotion (Mon:lis)

. 10 3R CLETY Ongoing boad
11 o, Typo of Acticn

b. Of Firncnclng.am

. Gf Seovizas

Ce:p.':.'ct!::g Peritclsoiing Jacnoy

IX1 41D Centven? {7} Cowrtey Contrcsi T} Saeviee Agrosical Gy \

12 b Autinrizad Agen : !
AID/ W
‘ Flacaclug : . ]
$1.5% = . A, Peovious Towi B. lacrsass. €. Decreose C. Toicl to Date
12, AR Fizomctng ! 3
a Bolles $40,000 $160,000 $220,000
wned ”

5 U.5,e0n

¢ Locc! C-tm.n ¥

12, Coopsrating Sountiy
' Cantritations

e, Touniarpoys

ot a0 310 P R B R P R,

. o K6k 75, 852/13/-
» Utacr 3, , .

JRU— ; {Q-a 152—_’%3 C\ ::!.13)
13, Ojective a7 whish the Toshnloal Servicne cro de bo vesd (Do oribe)

This amerdément provides additional funcding in acuni

his of $190,00C for
0I1G/I services 20D

in the development of a midd? a-—level manpover training

progran in r’*g 2ria. This amount will fund 2IC/I for about thres
months through end of June 1972.
\ All other provisions of the original PIO/T vemain the sams.
N\,
\\
- /3 ( k
16, Riisgicn Clagranegm ¢ 4 Date / pitnslen € 2ere oy }’/’ ] iszin
1Y) ¥\ o ( ,‘_ i 2 - K o
"k"(;\- .)ﬁ-,’)yj'l /22 (\,\_12, 3 f\:-—\rjigﬁgif’éf;\,n> Bl 4 /7%
Py : ) 0l (N Ay
N Spar e\t / : ! Y/
Q PRM,D Mttt Al IBC af0f o ! i Spes 72
AL N /f o 22NN A
17. De%o cf Grleinal I5fuunca 78, Dote of this loouadlie

February 16, 1972

19. Fer the Ceoporating Couniny
Tho %arme ond conditions sat forth horels avo horoby egreed fo:

" e

-

April. 21, 1972

20. For the Sgency ‘or Intemaiicnal Davelonment

S

Wlll.s.am R./Ford

SICHATURE
Direrior
TIYLE

T -

SIGMATURE PALTE

S M AN I e 0 AR aita .-
- . .




)

Mo '%o-o - ’ 1. Coopercting Ceuntry o Rt
g DEPARTMENT OF STATE : ‘ o
- AGENCY FOR NIGERIA Poge 1 of 2 Pogos
' INTERKATIONAL DEVELOPRENT 2. P1O/T Ne. 3. [} Origind o- ;
Plor/'f 620—802“3 20017 Amendment No, colmin
. Proj /A ity No. and Titl
PROJECT IMPLEMENTATION 4. Project/Activity No."und Title 62011510802
ORDER/TECHNICAL OPPORTUNITIES INDUSYRIALIZATION CENTER
SERVICES
OISTRIBUTION | 5. Appropristion Symbdel 8.A. Alloiment Symbol ondvg.‘horgv ' | 4.8, Funds Alletted to: ‘
72-1121004, 254~50--620-00-65-21. {3 ALD. /7w ] Mission
. Obligetion Status 8. Funding Period (Mo., Doy, Yr.)
FQ Adminintretive Reacrvorion ) Subobligation FromMz fo __M&!‘,_.C_‘-’_h_.}.q?)
9. Sorvic to Stort (Mo., Doy, Yr.) 9.8. Complation dote of Servicos
, Botweon brigoing ond Mo., Doy, Yl Nov. 1972
.. 10.A, Type of Action Cooperwiic ; Participating Agoney Cthert
g1 A0, Contrect (] Cauntry Controc: {3 Service Agreomont
10.8. Autherizsd Agant
1 AID/W
'Fm Estimered Finoncing m 2 2 (8)
S, = Provious Tote! Increasc Decrecse Toiol to Dete
it
u:-..x:.: A, Doliens $230,000 $170,000 $4,00,000
Finaneing 8. U. §-Ouried
Leeal Currency
. 1%,
_|V Coopercting A, Countarpert :
) Czuntry 4
Congriduticns &. Other ;
|

13. Migsine

Y. Instructizns te Awshorized Agent
Nefircrere

— e e

. ——

This amendment provides additional

FY 72 funds to financs 0IC/I services
to 1ts counterparti organization in Nigeria through November 1972.

A1l other provisions of FIO/T 20017 as amended remain the same.

if, Clecrengoe ~ Shew Office Symbel, Signoiure and Dare for clf Necasacry Clecrencea.

FaN

o The apacilicctione in the scope of wark ara tochsizelly edequate

e ey o pdaon

B, ;anl,. s fcr th

AL .
‘the veops of v .uk tiex within the purview of the initic?ing office ond | O,
c.\:)-uovﬁc‘ bgznny Frop '§ 2] Z
3 -
o 1 F.
i@, Fur the cooporating country: The Serms end conditions 8. Dete of igsvarcs

sot farth herain ero hoseby ograed to

Signoture uadt deta:

No signasture required

Signeture:

Agency fm'!&:ejm‘wm

Harry &. "Pedersen

Jurne 22, 1972

Tile:

] ?mo:.

Acting Controller
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iR s ] * DEPARTMENT OF STATE [,’onéuahus{ & ssudnen : éi;c'cﬁ'Z oﬁ_fz:,'pp.czsj
Rt |  AGEMCY FOR I ek i
CONTINUATION | NTERNATIONAL DEVELOPUMERT | [1. Cooparc!lr\(J ('o..'-n PR N P
SHEET ' 620—802 -3 20()1’7
' 2.b, Effective Date - : © Amendd
FORM SYMBOL TITLE OF FORM [_-J Criginol OP Vo:".... o ___._
_ ; 3. Projoct/Agtivity o, and Title 620-»11-‘610-—802 :
PROJECT IMPLEMENTATION o e
PIO/T ORDER,/TECHNICAL OPPORTUNTIES INDUSTRIALIZATION CENTER
: | SERVICES | -~ S
o Indicate block Uso this form to complcte the information required in any block of @ FID cr PAA form. S
numbars,

BUDGET FOR THE PERIOD COVERED BY THIS CBLICATION

ing

Funds provided under this PIO/T {Amendment #2) will complete fund

requirements through November 1972 as follows:
Salaries and Allowances $125,000

Other Costs {Local Support) 45,000

$170,00C




e fg / h!, DEPARTMENT OF & STATE " t""ﬁ;&"m"' : Pose 1 of 1 Poges
IRMTN”L u'.l.omm 2. PIO/T Ne. 3. (] Originel or
P10 £ Qgg 620-802-3-20017 Amendmont No. 2
' !cr INPLEMENTATION | Preiee/Awivin Na. =T ¥Ws — €26 77 £10.802
R TCHCAL OPPORTUNITIES INDUSTRIALIZATION CENTER
CISTRIBUTION | 5. Appropriation Symbel 8./ Allotment Symbel ond Cherge 'u "Funds Aliotied tot
s T2-1121004 2510'50-620-00-69—21 D ALD, /' X1 Misslen
ml.ﬂm Siarve i ..JFGJ" Poried (Me., Day, Ye.)
(X Adminiorretive Reservetion ] Subebligation From July 720. NOV.____‘ 72
(9.A Service te Stent (Me., Doy, Yr.) . .8, letion dote of Serviees
Bet m__mm -d . Doy, Yr.}

10.A. Type of Action Cooperett Paticipating Ageney ‘Othert
A.1.D. Contrect 7] Country C?Mun [ Servieo A.f:-nno
19,8, Autherized Agent

AIDAM
Estimated Finonging ) (v )] 3 (4
$1.00 = Provious Terd Increcse Decracoe Totdl o Dete
1L
Mesimm | A Dlies $230,000 $170,000 $400,000
ﬂn;:ﬂ;. B. U.5.-Owned
Lecel Curreney
1%, .
Coopereting | A. Coumterpert
Country
Ccnﬁ’fibuﬁonl : B Other 6 852ﬁ-3 -+ i 6,852/13"
s ' | ($21, ,243) ($21,243)
13. Mission 14. Instructions to Autherized Agent

References

This amendment provides additional fimding in emount of $170,000 for
0IC/I services in the development of a middla level manpower training

program in Nigeria. This amount will fund OIC/I for asbout /4 months
through October 1972.

. LAGOS 5035 All other provisions of the original PIO/T remaitr the same.

13, Cleerances — Show Office Symbol, Slgnﬂou and Dete for all Necessery Cleerenees.
A. The specifications in th uop{'d work are technicelly odequate B. Funds fer 'ho scrviess requested are ovellable

AFR/CWA, JIW 1t ’

AFR/CWA, @4.‘ pa
€ F.
AFR/CWA, JRB
16, For the ceepereting c y: The terms end conditions 17. For the Agendy feglinternstionol Developmant 18. Oeta of isguonce

0ot forth herein are horeby ogroed to

6/26/72

Signeture and dete:

Tittes Tule: Deputy Director, AFR/MGT/C




B |

LT . TR LA ¥4 Tl Lansarciing Jootey : ‘“ .} : i L ‘ |
TUUAGERE PR _ NIGERIA ) e o w Ty
, INTERNATIONAL . (BLOPNENY 2, PIO/T Ne, . 3. ] Cuigingler . ..
PIO/Y 620~802~3- 30009 Awondrs ot Mo, comrn
. PROJECT IMPLEMENT ATION 4. Projact/Astivity No, end Titlo s - S
RDER .
ORBER, TECHNICAL OPPORTUNITIES INDUSTRIALIZATION CENTER
ODISTRIBUTION | 3, Approprietion Symbo! 8.A. Allotment Symbtol and Chorge 4.B. Punds Allotted ta:
721131004 354=50-620-00-69=31 (3 ALD/y X Mission
7. OMligarion Status ‘ s, Funding'_so'lod (Mo, Dey, Yr.)
J;t] Administrative Rosorvetion [T} Subekiigation From o e ¥0 - —
9.A, Service to Start {Mo,, Doy, Yr.) 9.8. Completion dote of Servicas
Betwoen '6080138 anéd {Me., Doy, Yr.)
10.A. Type of Actien Co i Porticipati Cthes:
(] A-1.D. Centroces [} co:ﬂ:.,mc?;mm' (] S&T:i:::'g::oc:g:?“
10,8, Authorized Agent
ATD/Wechington
Estimared Finencing m 2 (3) (6)
$1.00 » Previeus Tote! Increose Decreass Totel to Date
n. '
Manimum A, Dell ;
A.LD. b 342,000 342,000
Finencing B. U.8%-Ownad )
Locsl Curreney i
12,
LCoopercting Ak, Countorpert
Csuntry o
Contributions B. Othar
13, Missien ;14. Ingtructions to Authorized Agant -
Refsrencan :
PIO/T 20017 | This PIO/T provides $342,000 in additionsl funds to contimue the
services of OIC/I in the deveiopment of OIC/Lagos.
Ali other provisions of eariier PIO/T's, as amended, remain in force,

f_‘_;’»-LC'BW‘-‘“ ~ Show Oifica Symbo!, Signaiure and Dote for all Necessery Clezrances.
* weﬂm: in the seope of worl ere technicelly odequate B. Funde for ]‘ sarvices reguasted aro eveifedle

( \
PRY/O / Z, /@4/ oYy Zyﬁ /%//‘(
€. The scope of worx lios within the purc?w of tho initicting office ond | D. 7
- EDU Q@M@AA _ A(}’ @w{,]q Zgafué—;f

epproved Aguncy Srogroms
=
#or Internctienal Devaldpmant 18. Dete of issucncs
October 31,
,// 1972

Signeiure and dats:  No signature required Signatvrat” Willdiam R Fgrd S /5/ (7>
Titio: Title: Director*f USAID 7/

16. Fov the cooperating country: The termi and conditions 17. For the Agenc
set forth heraln are hersby cgread to .




lEfM’HH%H m 'i‘fl 13
”ﬂQINA"ONA". DIVELOPIIN?

PCZ.‘.

o Cners wﬂng{*unhy PR R
Nimiﬁ :Pouo I e 2 P
2. PI0/T Ne. 3
620-802-3- l;0006 * Amandmont No, e 2

4. Brojeci/Activity No, snd Title

PROJECT IMPLEMENTATION 620-11.-610--802
ORDER/TECHNICAL OPPORTUNITIES INDUSTRIALIZATION CENTER
SERVICES
" DISTRIBUTION | 8, Appreptiation Sumbal - 6;A. Allgtiment Symbal ond Chorge 6.8, Funds Allotad tei
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PIO/T 30009 The purpose of this PIO/T ie to provide funds, in the amount of
20017 $258,000 to finance the services of 0IC/I in Lagos under Task
02054 Order No. 3 to Contract AID/afr-653.
02049
611.2001
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tiong that would lead to 1mplowomcn ts -1in
the project.

".a}uatwoﬂ NDegion. The contractor will préviﬁ'
té work with ITF and OIC to establish the

relpvant criteria for assc ssLng performence of vocationzl

L]l

atning activities in Nigeria and the means for measuring

sge eriteria.  The team will arrange criteria and their

inds r~;ors in an evaluation matriy,; (input-output-purnosc) ,
concentrating particularly on the output and purpose
catedo Ties.,

In Phase I, the team will also identify the available
gsonrces of date which will be used in the evaluation in order
o ¢ssess such elemcﬁts st

. Adecuacy of inputs into 0IC;

. Ovtwouts, both stazted and unstated and relationship
to OIC ehizctives;:

. Comparative assessment of OIC relative to cthar
vocaticnal schools in such categories as costs per
stucdent, subsegaent employuent, etc.;

. Consistency of training with industrial need andg
job market;

. Relevance of OTC concept to Nigerian conditions;

. Methodologies for continuing evaluation;

. Other criteria which may be developed in course of
evalvation design. :

This evaluation plan will be reviewed byUSAID/Nidgeria
and by ATFR/CWA and PPC/P}Y prior to the start of Phasce II. :

be periormzd by the team which prepared the plan of GNQIUQLlO
Principal findings will be summarized prior to leaving the!
country, and an oral hrwcllnq provided to ITF, OIC anu'”“h/
Nigervia. A draft 1oport may be lTaeft bgh1no at the de
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3. Pfoiecf/Activiiy No.‘ and Title

o Indicats block:

‘numbhers.

c

PROPOSTD BUDGET

Fixed Man
Rate = = Days
Fi¥ed Rates
ATLC Staff: o
V ’ R SR A I 5
C Senior Bvaluation Generalist  (Browrn)i: $306.93 3
F3 - : EEEIEI . ) ’
{ "i‘ff P 0 [
(\ul‘c m~],) } 76 .2% 5
o §
. ]
H

1aft) 167.28 37

EducatiOR/McHUP'Cl TVUPTL

167.28 32

Wocational
(Raird)

!“‘1"(‘

TOTAL FIXLD RATHES

r Direct Cousts

Cthe
nir Travel
4 r.t. DCA-LAGDS-DCA $5,200
100

2 r.t. to Philadelphia

Per _Dicm
at $36 2,880
50

80 days
at $25

2 days
Other 250
Comnunlcaulonﬂf report prppalatlon
and other costs directly related to
conduct of this evaluaflon ~

TOTAL OTHTR Ulﬁ

the

12,8
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5 b, Funds Alloned ter

Obllgcﬂon Status

Adminlaircflvo
5'3 Reservation

{1 Obligation -

- [} Sub-Obligation

CF) AID/W. r:]w.uon”
7. F3 Original. or :

Amendment No.:

8. No of Technicluns

18

9. Services to Start (Mo., Day, Yr.)

'IO. Duration (Months) .
a. Of Services..12 b, Of Fmancing.._t. R ‘

M.« T?pe of Action
FR AID Contract

Between: ‘| '1_'/1,/!'70'

Cooperating

7] Country Contract

Andi11 /20/70

Participating Agency
[C] Service Agreement

[C] Osher

11. b. Authorized Agent

ALD/W
Financing .
$1.00 = A. Previous Total B. Increase C. Decrease D. Total 1o Dais
12. AID Financing
L ‘ T
a. Dollars $'O)926O $(’ XL 260
b, U.S.-Cwned

L.ocal Currency

13. Cooperating Country
Contributions

a. Counterpart

b. Other

14. Mixsion

Ref .,ences

6/ 70

15. Objective for which the Technica! Services are to be used (Describe)

The puvrpcse of

e
#3 of AFR-653

Thege Tuads will

1.7
4

-

o

is to pruvide funds
salaries for ew

Por b

e A O
10 monthsa, pr cvided that the < wement of exwedy
cne year of oK of th cument,

16. Mission Clearances Date Date

Mission Clearonces

s}

Decenlr 2,

’17.7 Date of Original Issuance

1970

18, Date of this-Issuonce

December &, 1970

‘19. For fho Cooperahng Country
: ho 'erms cnd conditions set-forth herein are hereby agreed to:

CSIGNATURE: . « -

DATE. -

20. For. the Agencyr fér Inté(naﬁdhal Development -
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B2 1;.@10_
Opportunitie,,
“Nigeria
scope OF, wuax '

:8~perSOuQel whose salaries w1ll be covered‘by fupds authorlzed under thg'°

document constitute the working staff of OIC/Lagos, the counterpart orgenization
OIC/International, Lagoq office. ' These salary custs amount to slightly over half
of the total first year operating budget of OIC/Lagos, the rematnder to be rai ,ed
from Drlvate ngerlan resources. O

S Technicians . (d) Duration

of Assignment
(1) (@) Number (b) Specialized Field {c) Grade and/or Salary (Méon -Months)

1 Program Director $7,230 1z

1 Finance Officer 5,040 12

1 Job Development Specialist 5,040 12

1 Training Supervisor 4,200 12

3 Counsgellors @3,920 11,760 , 1z

Y Basic (Feeder) Instructors @3,350 13,%00 12

6 Vocational Education Inst. @3,360 20,160 12

1 Secretary 2,380 12

(2) Duty Post and Duration of Technicians' Services 69,260
Lagos 12 months .

~(3) ‘Access to Classified Information

NO

_ Be Porhﬁ";d 1OACC°mP°"Y Technicia
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The funds provided in this document, together with those preViousty made
. ;available , shall be aprlied as follo

! ;
l Previoue - This

Pio/T's 0 Dotument .

: Personnel $1.230,000 “aa:;$13¢000 $1 243,000
iﬂommcditiea - 8,000 ¢ -G 0000 9,630
’ s

-t T ~/
305,260 11 10w DT L7260
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P ' S 81, 563,260 1) $116.000 $1 .672, 260

1) Tncludes $25.000 provided through ATD/W issueld PYO/T oo fad independent
evaluation of vroject in FY¥7/5,
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