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A. ACTION IXI 
9. LIST OF ACTIONS 
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C. PROPOSED ACTION 
COMPLETION DATE 

x 

x 

x 

x 

x 

x 
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1. OICI should develop a new staffing p1lttern to 
specify the positions required over what time period 
~upport the OJ.C/Lago~ program. This new staffing 
pattern should include a position for an additional 
OICI staff l'll"',,;lllber responsible for an improved record~ 
and reportlne system. This system would reflect OIC 
completers' job performance for two years rather than 
the present one year. 

to 

2. AID should be prepared to consider fllnding for 
OICI staff based on the n1ew staffing pattern developed. 

3. OIC/I and AlD/W sboulo be prepared, if necessary, 
to continue subsidizing the OIC/L operation for a 
longer period than presently planned. 

4. AID should 81'1end the OIC contract to provide 
additional fundi11g a.; necessary to provide adequate 
housing, furniture and educational and ot.her direct 
cost allowances for maintenance 01· the OICI staff. 

5. OIC/L should contract with a con3ultant to carry 
out a comparative field t'ollo':.f-.::.p ~urvey or OIC 
completers and a sample of aon-OIC-trained personnel 
in similar jobs. This sbou.l!I be done within the next 
few months to permit the selected i'irm t,o begin work 
on the survey design. An effort should be made to 
identify a suitable local :finn. 

6. OICI should work out an agreement clari:fying the 
( ....... ,.. ......... ' 

O. REPLANNING REQUIRES 
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I. HEW ACTIONS PROPOSED AND REQUU1!EO AS A RESULT OF THIS EVALUATION 

0. l.IS.T Of' AC'UONS 

(No.6 cont.) 

working relationship 1 1.e. lines of authority and 
responsibility) betwe, 1 its field staff in Lagos and 
the board and staff of OIC/L. ThiG agreement should 
be drafted and signed by both parties as soon as 
possible. 

Clearance: 

PRM/E: ___ _ 

l'RN/O: ___ _ 

C. PROPOSED ACTION 
COMPLETION OATE 
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t. OICI x ---- L_ 

I z. 
-- _,.. ___ 

l. 

Corr.rret1I ot1 kt'y loc!on determining toling 

OIC/I inputs, though much del-.ved, have been highly satisfactory as to quality of 
personnel, equipnent and b&ckltoi) support. ft>lt or OIC/I peraonnel and equipment are 
currently in place or in transit. OlC Ibiladelpbia hu had ditticulty in living up 
to some AID reguJ.ation1 and procedures, but specific problems (i.e. reporting on 
camnodity procurement, and contract expenditure) vere addressed in an AID audit in J'une 
1971 and have since been remedied. In addition, OICI and AID/W have jointly developed 
a aet ot guidelines which spell out the responsibilities of all parties and provide 
the framework tor improved camrunications simong the parties aa well as improved 
administrative ~tot the project. (see cont.) 

4. PARTICIPAHT 7RAltUHG I 1 I 2 I 3 I 4 I X I a I 7 I 1 

[

2 I 3 

-, 

4 I 5 

Comment on S.ey I actors determining rating 

Participant training was carried out aa pleinned and adequately meets the needs of the 
project. 

_5.COMM-ODIT-IES ____ _.__I '_.__I 21 3 I i I s I a I 7 I ' I 2 I 3 14 I !j 

Comment on ltey factors delermi.•g roling 

There was some delay in the arrival of commodities. The quality and quantity of' 
commodities was adequate. 

6. COOPER.\ TIHG 
COUNTRY o.PEHSON,,EL ~L

2

~ ~ '-----'--

4 5

--' ~a 
7

. _.JILL_ 4 

!j 

b. OTHER Site & f::1~::: r--- ·-- X J_L_Ll___ 
~~~~~~~~~~~-

Comment on key loclors determining roting 

1. OIC/L's provision of personnel has been satisfactory given the delay in the arrival 
of key OICI specialists and equ!pnent and the generally sJ.ow start of' the program. 
During the course of this evaluation, however, the Mission hes become aware of' som~ 
inconsistence& in OIC/L's authorized versufl:I its actual staffing level. In January, 
1971 (amendment /11 to T.O. 113) OIC/I was oothorized to use AID funds in support of 18 
local positions (17 profealionals, 1 secretary). At present we are informed that OIC/I 
ls actually supporting tventy local J.X>Bitions (18 professionals, 2 secretaries). As 
tar as ve can determine, the sta.tt'ing level bas not been officiall,y amended by AID 
and we are unable to cont'irm the origin ot this change; therefore we cannot present 
an accurate picture ot hov actual per:formance compares vitb expected perf'orrr.ance. 

(see cont.) 

1. OTHER DOHORS ___.___I LC] 4 1 ~1~1 7 1 1··r 3 1~1 !, 

(See Ned Page for C(lfmtt'nls on 01,,.,r Donors) 
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A. INPUT CR ACTIOO AGENT • Comment: 

However, owing to several factors, OIC/l prov)~ion of houning, furnishingJ and health 
"ore f'acjl\tieu for its staff in Lagos has been inadequate and the primary reanon i'or 
et lca~t three staff' members leaving the program aheod of schedule and for a continuing 
morale problem among the field staff. Among thei:;e factor!l are: the constraint imposed 
by the amount awarded for this contrect; the substanti~l rise in the cost of living in 
the La.Bos area since the award of the contract and adminiatre.tive determinations nade 
by OIC/l in order to conserve fund~ which placed li.n:itations on certain catecorje~ of 
expenditures. 

Based on the anticipated needs of the program and informal.ion obtained from three 
local realtors and two local furniture dealer::: provided by the 01C1 proeram advjsor 
the housing and furniture allm<1ance!j required to ::;ccure adequate sccommodotions are at 
least *'/500 per family per year 3 years in advance and $5000 per housing unit 
re~pectively. 

ln addition, the OIC/I Field staff maintain::; that the or'iginal allowan;::e aa<!e ror lo·~al 
operating costs did not include the costs of operating and mainta)ning a vehicle 
although the expenditure of AID funds for this purpose is specifically authorL·ed in 
T.0./13, Special Provisionn, F. lt appear::> to the r.1iss]on that OlC/l made an 
atlmini:::;trative determination to ellminate vehicle operatio1rn/maintenancc from the 'other 
dfre<'t costs•· category. The OIC/I neld ::;taiT ha:; estimat.ed $2400 per year L".llljnteuan,·e 
and operatillil costs and $23~ for 2 drivers. lf these cost3 are to be included the 
other direct cost::;" allowance would have to be raj:;ed from its current :~5000 per year 

to ,~10,200 per year. Attention may have to be given also to adjusting the edu<'atjonal 
allowance as local tuition:; at. schools which OICI ::.;taff dependent.s attend are expeeted 
to increa::;e for the Fall 1':::72 se::;sion. 

Finally, indication.:> are ~hat no formal agreement ua::; ever reached betl1ccn OJ C.l 
Philadelphia and OIC/Lar,os regard inc the spedfi c;; or the working relat:ion.;h.!p 01· Lhe 
OICI field staff in Lago::; and the OIC/L staff and d(U. The OICJ prot:.rau a<L :! ~or rn 
Lagos indicates that he knows of no formal b'UidelinC'~ whh'h might clari ry th5 :; 
relationships. 

f\::. a result, neither the OICI staff nor the OIC/L staff and 3oard are clear D:; to what. 
their 3pecH'ic responsibilities and authority are. Becau:.>e thfa situat:ion ho.;; produ .. :ed 
friction between the two groups and is at least potentially detrimental to the pror;rs.u.. 
it :;eems de.:>irable for OICI and OIC/L to develop guhlelines to clarify the worlcint: 
relationship between the two. 

UNdLASSIFII~: D 
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6. COOPWTDIJ COONTRY - Coarnent: 

As tar as actual peitormance ia concerned, by January 1972, 15 professionals were on 
board. Four proteaaionala (job developnent specialist, a counsellor, 2 teP.der 
specialists) have lett the statr atnce Janufll'Y. As a result, the OIC/L staff 
presently haa 11 prote11ional atatf positions fill~d and plans to fill six more. 
Interviews are currently being conuucted to fill 3 (job developer, vocational 
instructor for airconditionlng and refrigeration, and a feeder specialist). These 
positions are expected to be filled within q_6 weeks. 

However, because of the del.8¥ in the arrival of the U.S. specialists and key 
equipment and the initial difficulty of keeping local professional staff under these 
conditions, counterpart development has not proceeded ea planned. Where U.S. 
specialists have had sufficient overlap with their counterparts optimum trainine conditions 
did not exist because of delayed arrival of necessary equipnent and parts. In other 
instrutces delayed arrival of technicians because of visa and other problems hes 
resulted in inauffici'!!nt overlap of tE:chnician and counterpart. Finally, the delays 
referred to before have produced a situation in which some U.S. specialists' positions 
will be ending before the progr81D begins to operate at full capacity or shortly 
thereafter. Technical. advice and assistance would thus not be available to these 
counterparts at a crucial point in their development. For these reasons, it seems 
desirable for OICI to reconsi.der its staft'in~ ~ tn· 1tgbt r4 Use trctaent 
need& ot the prosrma mid d.nelop a new ataff'ing pattern retlectins these needs. 
Further, AID •bould be prepaied to provide f'undhig tor any additional. man-months 
requ1rec1. 

2. FJO tailed to grant visa to one OICI proteaaional 1u timely manner resulting in 
loaa of approximate]7 13 man nonths • 

3. OIC/L' a pertonumce 1n provision of candidates for training was excellent. 
Number of' qualified candidates provided exceeded number required. 

4. Provision of ai te 1• minirnal ly adequate. Temporary et te and pre-tab buildj_ng 
currently being used and expanded to allow optimum level of operation. Begot111tion 
currently undenRQ' ~«r permmient site. 

8ECUArTY CLAS81PICATION 
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Ill. KEV OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

For. .. IAJOn OUTPUTS 

tligerian administrative 3tarr. 

Nigerian instructors 

Annual trainees enrolled. 

. 
Average enro.ti.men,;1 annua.L 
successt'u.l~completers of feede 
program. 
*Successful = job entrants 
and/or vocational training 
entrants. 
e. QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

'· Establish Board of Directors. 

Appropriately staffed by 1971. 
z. 

Site and physical plant. 

capable of handling 300 per 
year by 1973. 

l. 
Develoi-ent of entrepreneurshi 
management program. 

Appropriate program vitbin 
scope of present project. 

··---·---
T ARGET5 (Percenlo!J('/Rol,,./Amounf} 

CllP-'U· .___£_1!.l!..!_~F NT FY _lE Fv__:j4 t:llO OF L•\ flVI! FVJ.3 l'l!OJl:C T PHIOH f'f TO DAT F TO UIO -- - --··-· -·-q _____ 

PLANNED 4 '4 Ii ' ' 4 . 
ACTUAL 

. .. ,-:-

PERFORM· 
0 ~ 

;,.,'; 
-•' 

ANCE 
.. 

' 
REPLANHED 4 

- -
PLANNED - 10 1) 1) lt> 10 
ACTUAL 
PERFORM· - L AtlCE 

REPLAHNEO 
. 

11 

PLANNED 100 150 30D 30P 30D 300 
' .-::.~:· •;, 

. 
ACTUAL '" 51, 13 ) .· .. :> <-_. 

PERFORM· ,. ·, .. ' . 
ANCE .. ·;· 

RE PLANNED 

-
l.PLIWNED 100/~'fJ 150/14 ~ 300/281> 300/28p 300/280 300/285 
ACTUAL 

o/o 123/11) PERFORM· 
AllCE 

t REPLANllED 123/11) r -
COMMENT: 

Board of Directors fully constituted and functioning 
adequately. Board is composed of rominent rivate p p 
citizens inclurling doctors, lawyers, university professors 
and has FMG representation through Ministry of Economic 

(see cont.) 

cl'i'~itf-lim currently: housed in t~mporary facility under two 
year lease tbr·ougb August 19'/j. Process of making this 
facility fUl.ly operational through pre-fab construction will 
be completed in 6-8 weeks. 1legotiations with Local Planning 
Authority currently underway to secure plot of land for 
permanent site. 

cgNflEttT: : / urig1nall,.y, ~.e entr(tl>reneurship management component and 
the job development fUnction were to oe the responsibility 
of the same person. However, the OICI budJ!t submission 
for FY 3 roposes that th s two areas wi be rated indepenAen~I.Y:and that a dif~erent special st wi~~head 

(see cont.) 
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II. 1. c..,.11",..4' c:--"' °" •er foctou determining ratlno al Ott.er l>onou 

Ill. KEY OUTPUT INDICATORS AHO TARGETS -

l'All $UllAL JIO. 

l<)'/2-3 

A. QUANT IT A TIYE INOICA Tons TARGETS (Pcrc<'nlofl("/Rol<'/AnounlJ 

Fon MAJOR OUTPUTS CUMU· CIHH!ENT F"Y :'.!:_ 
F"Y '(3 .. ,,, r: 110 OJ. LA1TIVE FY PllOJEC T 

PfHOll FY TOUATE TO ENO -------
Average entrants/completors PLAIUIED &J1/80 130/130 
of vocational training. 

2£:JJ/260 26o/260 26o/26o 260/260 

ACTUAL o/o 115/0 PERFORM· ANCE ;' 

REPLAIUIEO 
-Average completors oi' total 

program (including those who 
go straight to employment 
from feeder training.) 

Vocational course developed 
and oft"ered. 

0. QUALITATIVE lllOICATORS FOR t.IAJOR OUTPUTS 
o,. .. _..1.... ___ ~-- .:-'- ~ . . ..... 

nne 
of' 
J'.\pp 

1fy'G1:i end-t'oruself evaluation 
OJ.C/L programs. 
lied, end capable of document-
'~{g~ect's achievement of tRP 

5. 
3el 

lfY. t.-r i. lier i.a auu sys ~111. 1 or 
ection of trainees. 
ropriate and applied to App 

tar 

.,. 
o. 

get population. 

'j. QUal.1tative 
tra 1nee success. 

ropriateness: 

measure 01· 

consider job 

PLAHNEO 90' 140 205 285 285 285 

ACTUAL 4 9 . . 
PERFORM· • 
AHCE 
REPLAHNEO 12 - - -
PLANNED 6 6 6 ., 7 I 1 

--~ ACTUAL 6 6 PERFORM· ANCE ' 

REPLANHEO 

PLAll!IEO 

ACTUAL 

I 
PERFORl.I· AllCE - -
r.EPLAllllEO 

co.reE~i.lrrently keeps extensive records files on trainees 
and relevan·t job market conditions. The data on trainee s 
includes those entering and completing both t!le overall 
program and its major components, i.e.' the feeder and 

(s~e cont.) 

'f8fU~~=1ng criteria developed with Ni gerio Feeder 
Comni ttee ( sub canmi ttee of B(J)) : 
1) Age: 1B·35 years; possibility of outer limit being 

extended in future with phase in of adult basic 
(see cont.) 

COMMENT: 
Follow up system established includ~·s meo3urc oi 
appropriatetDess of job level, retentiont advnneement, 

App 
lewe 1, retention, LT!' performancE. 

and LTT performance if necessary for all OIC f'ompletors. 

LTT ' - Labor Trade Test 
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1972-' 
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Ill. KEY OUTPUT IHl>ICATORS ANO TARGETS -
A. QUMITITATIVE INDICATORS 

ror MAJOR OUTPUTS 

o. QUALITATIVE INDICATORS 
FOR l.llAJOR OUTPUTS 

s stem for ar. utrin - ·ob nud ti: 7 y _q g J 
firuu.cial pludgos/ c0Ar.1i t,-.ents. 
In opez-Jtion and effective 

by end \)f 1972. 
2. 

'J. 

- -
T ARGEtTS f PNc~ntor;<"iRore- .'Amovnt) 

CUMU• CURREN'r FY 72 
- 73 FY 74 ] CUD OF' LATIVE FY Pl10JECT PfUIC>H FY TO DATE TO END 

PLANNED 

; 

ACTUAL :• 

J PERFORM· 
ANCE 

... 

HEPLAfUIED 
._ _ ___,,_ . ._._ 

PLAHHED 

ACTUAL . . 
PERFORM· . 
ANCE 

REPLAtmEO . . 
PLAHHEO 

·: ' ~ 
-··~·'" 

ACTUAL ·.: ,,· 
PERFORM· . ;;- ·' 
AHC:E ~: !' 

,. . 

REPLAllHED 

PLAHHEO 

ACTUAL 
PERFORM· 
AflCE 

REPLAtUIEO 

COMMEHT: 

Ho f urwil nyntem c:;lablislmd. .-:xte~ .si ve conluctD nrnJ 
discwmi·mu uith i11.'m1try :mJ ( ~uve rn:nunt .,ffi cin lo, a 
media publlci ty c11mrnien und fund nus1 Hf". t!ri vcs hnve 
been ini tinted. Thia off "rt lms brvtlf)1t in financiltl 

(see cont.) 
COMMEHT; 

COMMENT: 

•A 

' 
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JII.B.l (Coat.) 

Development and Reconstruction presence on BW. The B~I> has been l n c;d~t.cnce for a 
t.vo years and actively partlcipatc3 In Ol1C pro1;ram by itrat~rvlcwing prospc~:tive staff 
members, making curriculum mir.gestions, et.c. 

111.B.l (Cont.) 

each area. The division of thece functions into tuo positions will need to be 
Juctified by OIC/l in the new :staffing pat.tern recoo:mended by t.hi5 evaluation. The 
job development apecialiot arrived In early l-!ay r.nd is J!>•eaently setting UJ> the Job 
development operation. 

III.B.Jf (Cont.) 

\•ocational programs• Job performancl', ret,ent.ion ond odvancement.. Datu on (:onipletor~ 
is collected however only for one yeor. .A st.ntiGtical jr!ompilation i:i prepared every 
tvo months end a fuller report ir. prepared twice annually. The reportn nre prepared 
\1itb little central coordination out of :>el!)!lCnt::; prepar4!!d by various ind)v:iduals on 
their areas or concern. The OIC/1 NJgerien fitaff feel It.he need for rt'tOre ~:y!;tcmllth 
collection and use of data. They feel that. it llould be appropriate .for the thger inn 
project to adopt the system used by the OIC in the US to meet the requirement~:. of 
zuch US domestic agencies as H.E.W., Dept.. of Labor nnd the OBO. Thi::;; would require 
the assignment of an additional OIC/1 staff member vhos4~ job would be to ri.wnaee and 
coordinate the collection of data and the preparation o.f reports ba~ed on that datr. 
The main benefit would be much improved accuracy and ut:ility of the lnforf:'llltion 
available to concerned observers of OIC. 

Another limitation of the evaluation system a~ pre~ently ~onstituted i~ thot it will 
yield little indication of the comparative effectlvenes:r. and efficiency ot the OIC 
approach as compared to alternative means of developing similar type~ of ;;killed 
manpower. Specifically, it Yill produce only n m:IB11 amount of 1nforrootion eoncernin5: 
on-the-job performenceaf OIC completor:> in comparison to non-OIC tralned pcr;;ons. 
Thi~ deficiency can be helped by following the pc·rrormancc of OIC completor:; ror two 
or three years, rather than the present one year, und by collectin~ dnto en 
non-OIC personnel for comparison purposes. A fir>ld :;un•ey conducted by an i ndppen<lent 
consultant seems 1he best \lay of obtaining this informaLion. 

III.B.5 (Cont.) 

education component. 

2. FAlucation: Primary G to (not inclusive of) Wcct African School Ccrt.ifi.-ate. 

3. Employment Status: Unemployed or underemployet.1. 

1i. ~=i~el\f:iia vere e:ffecti vely applied and an ef'fecti ve selection process 
was being used until April 3, lCf/2. .At this time, the zelection proce~~ was 
restructured by the Chaircian. of the 0.IC/L Bonru of l!>i rectors. This r~:.>tnw turi nit 
involved both a ch&nGe in the c01nposition of the selection panel and in the 

UNCLASSIFTh'D 
..... lnU .... SIECUIUTY CLASllFICATION 
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111.s.5 (cont.) 

crlteria applied. UaJer the nev syslccr11, OIC Lagos !K:f&rJ 11\embcrr. and a 
representative of the West African b.':<amlnation Cobncil have reploecd a 
panel composed of OIC/L counsellors end t.ht' ~rlteria of prorlclen•"'Y in spoken 
English aod general deportment. end attU.udc have been added. The OICI F.ield 
r.taff vlev lhJs change an unnecessary i;lnce the origlnal selection ;;y~tcm wos 
funct.ion1ns vell end see the new crite1ria as anomalous to the OIC concept. and 
philosophy. They f\J.rt.ber suggest that tbe abandoned selection proccr.s (panel 
composed of counsellors supported by lhe training stnfr) wa5 far r.uPQrior in 
terms of effl.clency and cost. than the present system.. :Jt woulti geem that the 
problem involved here reflect.a a lack cf c()('!'l!Nnicatic:m and perhaps agrccnent 
be!lveen OlCl and OIC/L vi th regard to a I lco~;t. some e1rees of the program 
vhich should be addressed 5n the vriU;;1:m uorkinn ogrc~ement recommended for this 
project elsevhere in tbb cvoluat.lon. 

I! I .B. 'I (Cont.) 

contributions enabling OIC/L to plck Ult> cor.t of 7 local non-professional staff 
i"or FY ·11/12, and to develop a budN!et l'or FY ·1;1.//3 h• which OIC/L pieks up about 
'•O,h of local staff ,_.osts. Add ltionnlly, c:roundwrk hon: been laid for ;;ecuring 
additional flnancl&l contributions; ond .job placement for t.rainef'r. by $P,ttine up 
an Industrial Advisory Boord colnpo::»ed 1of rcprescntet:lves of 1~1 buG:ine~c 
enterprises in Lagos and a Technkal Ad,1ir.ory committee compo$t:d or loc-al 
business men. Iooividuals on the.ft:e com.ittec!; have :'ndicated they trill hire 
OIC trainees upon demonstration of the.ir coopctence :in on-the-job training-. 

UHCLA:.JISIYIED 
S&C:UIUTY Cl.4111PIC4TIOH 
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------------------.!.1V:.!'....!.!PROJECl' PURPdH.i ----------·----.. 
:1. s.:.- .. '"'PROP? 0 YU D HO 

1-;nlt•bllah that tho OIC 11110th'1d, compr.arod to exintine oducmti.>nal 
efrectlvely ond efficiontly m'1bilize COl!mlU1ity ronources: 

tniining pr.>,:rnr: o, cnn 

{a) 
{b) 
(o) 

to dovelop tho job potentinl of neudful puroone. 
manp..>wcr and, to niduce the ohortnY.O or intemedinte lovol akillP.d 

to create new j'1b oppurtunitieo. 

o. I. Ccndltinns •hich wUI eidst when 
aLove pvrFt se Is c:chieved. 2. Evirlcocc lo cfoto nf pog.oss towM1~ dJoC,r,e c:ondiliMs. 

---~~~~-~-"-~ Cenerol: 
ThoUl;h s\XlllO imli vid111l trnincco huve been plnced in 
omployrnunt, n full cltms huo yot tv cvmplctc a full 
courso 11nc:l pNjcot n,>t yet OPfirntinr. ut level t.:> ullvw 
adc,11utto u:incso!!Kmt of pro1~renu toward ~;.chiovcr,ont vf 
project p11r1J-Ono. Doloy is result \>f: 
(n) lii1~rliun/luooric11n :ru~ff sh\>rlnff·S ln vocati,)nnl 

arous .. 
(b) l>cfo.Y iu nrrival .:>f E!quipmmt (did nut begin 11rrivinc 

watil July - August 1'.n1 ). 
(c) Delay in securinn suitable aite and adC.ition of 

required space to fuc~ility (preaeht site nvt m.:curcd 
until Octobor 1971 and cvnutructi\)?l vf ELdditivrv..tl 
spuce n.A ublo t\) be otnrted until Alli woivcr of 
hl)9t 1p>verune11t .:>wneirohip secured) .. 

.American 1Btnff abortar.ea lw,ve been res0lved. :nr,urian 
stoff nhv:rtnguo expected to be re9\)lved by 3wter.:ter l. 
Thoo1~ prot:nm currently opcro ting nt less than optimum 
levql, JiiC!I ntnff baa belfoln a~le to cu:[1Pf1USJ-1tehfor delnx.ed 
eqtu.p -c:mt nnd poro1.mncl to 00!-:e extont · ... 11rvur input. .>T ) 
-------- ___ ---·· (see c.:mt. 

-:---:;-:-----:--~:------::::--::------__;,V.:.. _P:_.R::.O=.:::.:_G~AMM:?.I!; GG I• L ------
A. Slolement of Prcr!iJfCm1Tiin13 Goal 

r-evul.:>p intr.medinte level skilled MRJk>Ker resuurcoH to rooet Ui,.crin' s needs. 

B. Will the oc:hie ... enenl of the pojecl purpose mo\ . .--u s1;mf1::ont conttiil;ulion to Ilic prog•omming goo I, gi11cn 1h .. ma;JnituJ.:- 0 ; the 001;,,,10 ! 
problem? Cite evidence. · 

If \JJ)(!rationnlly ouccessful and replicated, the l.IC 1;1cthvd, no nduJltcd to lvcal comJi Hvns. 
cl.luld t'lft•~e :.1 nicnificmat contribution to dB\'<!li>ping intertoodiute :nanpower to meet t~is:eria':; 
needs. However, it in tw early to tell f:,,r sure whether the pilvt project 1 s G•.ccens ;.,ill 

nerit roplicatian. 
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e. I. Ccnditi11n1 which will e1dst when 
above r1Jrr:1 se is c::chleved. -----

· 1. 75,: tmlnooo find suitable 
empl-.>yraent within 90 dnya of completion 
nnd 75% retained for year. 

2. 100;. entrepreneurship prur.m111 
Cllmplut\>rs ostnblish \lWll businemies 
:lnd 71J,~ survive two yonra. 

3. __;.., 111uruigernent course completors 
plnr.ed in trainee or other managerial 
positions and____(~ successful after 
one year (define criteria whon new 
iulvis .... r nrriven). 

4. vlC tecJ~.1ique under ct.>nsidemtion by 
educa tio11J training authorities f t.>r 
aider application. 

PAR FOR PUl!OO: 
Uly 1970 • Apr'12 
IV. P!'lOJECT ruRrom 

C'UN'JRY 

lfif'!9ri• 
f>AR lf.'HIAL H\>, 

1972-3 

2. F.videm:e 1o dofc 1f rrogreu towatd these coodifions, 
extm ti1t11e niia ef'l ort, lmC! anttctpntes that pr~.trlltll 
be t.>pornting at full CUJl'lCi ty by ~ptember 1972. 
S~cif ic.n lly: 

1. First cluos not yet c.xapleted full course. ln
adeqWlte inft.>1'1'118tion nvnialnble for aeoessmcnt. 

2. 8ntrepronou.rohip/m11nar,eoont pr"r.rmr. not yet begun. 

3. i~ntrepreneurnhip/wmugement prvr,rnm nut yet begun. 

4. Program nut operatio:nal l.:>ng en-:>uyh to adequately 
nssena this indicator. lfowever, pr01:.inent citizens in a 
nwnber of Higerian communities i.e. kwora ~tate, ;;outh 
.&astcm :.>tate, and N\lrth Central :;tate h;;.tve expresQed 

\see cvnt.J 
-------------______________________ v;;__. PROGR.S.MM:~rn CG/·L 

A. Slolement of Programming Goal 

--------- - -- -
B. "'"th-? OC::hieven.en1 of the PfOiecl purpOS.C mcl_~ 0 sf~11ff1C'1U. CQOtr1l1utfou IO C!:t." progr.Jmmrtt~ ~l""'J~., ...;ivcn fl,,.. tn:JgnJh.JJ.-. cf 

poblem? Cite evidence. 
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'1, So,.... os in PROP1 0 Yf!~ 0 NO 

1. Evidence to dare of pt09fOU towQtd tOO$C coodi•ions, 

--------f..-1-n-te'rest. in having OIC/L model repiicated in their 
coaaunities. Chairmen of citizen committees in these 
States are scheduled to attend OIC orientation in 
Philadelphia within next 3 months. Additionally, 
Ministry of Economic Development and Reconstruction has 
revieweti OIC operati.on. Director of Development Aid 
Division has expressed support of OIC concept and has 
intervened personally to assure clearances of 

o. I. Cc.nditluns which will f!Kist when 
ubove purF• se Is cc:hiev'!d. 

5. OIC/L has capacity to continue 
full volume operation and adapt to 
ehanging needs without fUM.her 
international assistance by June 
30, 1975: 
(a) Adequate numbers and qual.ity 

of Nigerian staff. 

(b) Minimum annUlll budget of $90,000 
by 1975; financial support from 
private groups and gove~nt 
equal budgetary requirements. 

A. Srolemenl of Progrommin11 Goal 

personnel and equipment. 
5. Program not operational long enough to adequately 
assess this indic&t.Jr. However, indications of 
progress at this etu:ly st~f.!,c are as follows: 

(a) 11 professional staff positions have been 
filled; two others expected to be filled within 
6o days. 
(b) OIC/L began to p:ick up local support costs in 
FY 71/'12 i.e. the cost of 7 local non-professior.al 
employees. OIC/L 72/73 budget projects that lto;G of 
total local staff costs vill be met by 19cal 
con tr lbutions. ~ see cont. ) 

V. PROGRAMMING GOAL 

e. Will the achievenent of the project purpose mol.. .. o significant conlfibuli<>n to tile prngromnung Y""'I, 11iven 11.,. •nognituc!•• 
problem? Cite evidence. 
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'1. s.o- OS 1.., PROP1 D Y1 D HO 

o. I, Cc:.ndithms which wlll e.dst when 
obovo F"'F• H 1$ cchiev<td. 2. fotldr1m.· lo date l)f r10<7eH towmd these condilioni. 

( c~-=5-..,.-o~t-tl_na_a_c_ia_l_s-uppo--r-t_c_cme __ s-1-{CrAtpresent i(j(jJ of 01c7t 1 s -local financfai ___ _ 
frOll private sources and pledge support comes from the local p~ivote commuoity. 
of financial. support and job Too early to assess extent to which financial 
placement 7')'/, honored. support and Job pliacement pledges met. 

(d) Progr .. direction and content (d) Plall.Ded business machinery repair course dropped 
progressively llOditled to meet 11he11 survey of local situation revealed that 
changing Job llllrket &ad lo.::al bu~inesses trained own machine repair 
applicant trainee needs. personnel. Courses adjusted to provide 

instruction to enl<lble trainees to sit for Labor 
Trade Test if necessary. Also, are negotiating 
vitb appropriate officials to modify formal 
requirements for employment such as the Labor 
Trade Test requirement. 

6. Cost per job reedy tr~ince 
consistent with chosen criterion. 

6. Criterion includes cost of placement ylus training 
per trainee. Projected OIC/L budget for Fi 'f3 and 
projected number of trainees completing pr.:>gram 
(approximately $110,000 and 285 individuals) indicatec 
cost ror training and placing ore trainees will be 
substan·tiall.y less than that f'or existing post 
primary technical. ':.raining schools in riigeria. 

----~~~~~-------------------'-------~ V. PROGRAlilMING GGAL 
A. Slolemenl of Pto;1rammin; Goal 

B. w.11 lhe achieven ent of the project pu•pose mok.- 0 ~igttif1conl cootulution to tl,e f""ll""""'"''l 90<.ll, IJ•VCn , .... <n:.gn•I•, !,, 
pr:>blem? Cite evidence. 


