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OPPCRTUNITIES INDUSTRIALIZATION CENTER
é. PROJECY I OATEC LATEST PHGP | 8 DATE LATLST Pip 9. OATE PRIOH PAR
ODURATION: Began FY _)  Ends FY__ 5 Oct. 8, 1u71 - -
10. U.S. a. Cumulotive Obligation b. Cutierd FY Estimoted c. Estimated Budget to completion
FUNDING I Theu Prior FY: § 204 375.00 Budger: § h()? 377,00 After Current FY: § ,'1,!313110 o0
11. KEY ACTION AGENTS (Conlroctor, Parficipoting Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA O VOL. AG. NO.
0IC/International Contract
01C/Lagos Host Instituticn

1. NEW ACTIONS PROPOSED AND REQUESYED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

1. OICI should develop a new staffing pattern to
specify the positions required over what time period to
support the OIC/Lagos program, This new staffing
pattern should include a position for an additional
0ICI staff mcmber responsible for an improved records
and reporting system. This system would reflect OIC
completers’' job performance for two years rather than
the present one year.

2. AID should be prepared to consider funding for
CICI staff based on the new staffing pattern developed.

3. OIC/1I and AID/W shoulu be prepared, if necessary,
to continue subsidizing the OIC/L operation for a
longer period than presently planned.

4. AID should emend the OIC contract to provide
additional fundiug as necessary to provide adequate
housing, furniture and educational and other direct
cost allowances for maintenance of' the OICI staff.

5. OIC/L should contract with a consultant to carry
out a comparative field {ollou-up survey of 0IC
completers and a sample of aon-0IC-trained personnel
in similar jobs. This should be done within the next
few months to permit the selected {irm to begin work
on the survey design. An effort should be made to
identify a suitable local firm.

6. OICI should work out an agreement clarifying the

D. REPLANNING REGUIRES
REVISED OR NEW:

(see cont.)

[]pnop Dpup Dpno AGBP(O/T Drm/c Dmotp

E. DATE OF MISSION REVIEW

FROJECT MANAGER. TY

PED NAME, SIGRED INITIALS AHD DATE MISSION DIRECTOH: TYPED NAVE, SIGNED INITIALS AND GATE
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11. KEY ACTION AGENTS (Confracior, Forticipating Agenty or Valuntoty Agency)

a, NAME

b. CONTRACT, PASA OR VOL. AG. NO.

1. HEW ACTIOHS PROPOSED AND REQUESTED AS A RESULTY OF THIS EVALUATION

A, ACTIOR (X!
USAID] AID'W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

(No.6 cont.)

working relationship ‘i.e. lines of authority and
responsibility) betwe. 1 its field staff in Lagos and
the board and staff of OIC/L. This agreement should
be drafted and signed by both parties as soon as
possible.

Clearance:
PRI/E:
PRM/0:

AEVISED OR NEV:

0. REPL ANNING REQUIRES
PROP Dmp Dpno A:;[ !mo:r [:]morc DPIO/P

E. DATE OF MISSION REVIEW

PHROJECT MANAGER. TYPED N

E, SIGNED 1ITIALS AND DATE

MISSION DINLCION: TYILD BAME, SIGHED INITIALS AND DATE

~Jumer H:KIYK

williemR-—Ford
s YUIVU
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I, PERFURNANCE OF XEY IHPUTYS A*D ACTIOH AGENTS
A U, PCRFORMI CE AGAINST PLAN C.IMPORYAHNCE FOR ACHIE VMG
A. INPUT O ACTION AGENTY L — PROVECT PURPCLE 1x)
CONVYHACTOR, PARTICIPATING AGENCY O VOLUWTARY FACTGhY | 3AT SFACTORY loyanminc fjeow MECIUM HICH
ALLNCY ) ' 2 3 A “ 3 7 ' H k] % -
1. OICI X X

2,

3.

Commrent on key loctors determining tating

0IC/I inputs, though much delayed, have been highly satisfactory as to quality of
personnel, equipment and backstop support. Most of OIC/I personnel and equipment are
currently in place or in transit. OIC Philadelphia has had difficulty in living up

to some AID regulations and procedures, but specific problems (i.e. reporting on
commodity procurement, and contract expenditure) were addressed in an AID audit in June
1971 and have since been remedied. In addition, OICI and AID/W have jointly developed
a set of guidelines which spell out the responsibilities of all parties and provide

the framework for improved communications smong the parties as well as improved
administrative management of the project. (see cont.)

] 2 3 2 ] 7 1 2 3 4 %

%
4. PARTICIPANT TRAINING )

Comment on key lactors determining rating

Participant training was carried out as planned and adequately meets the needs of the
project.

5. COMMODITIES X

Comment on key lactors determiag rating

There was some delay in the arrival of commodities, The quality and quantity of
commodities was adequate.

T 2 3 4 = a 7 ] Fd 3 4 5
a. FERSONNEL
6. COOPERATING X
COUNTRY Visas, trainees,
b.oTHER gite & facility., X

Comment on key loclors determining rating

1. OIC/L's provision of personnel has been satisfactory given the delay in the arrival
of key OICI specialists and equipment and the generally slow start of the program.
During the course of this evaluation, however, the Mission has become aware of some
inconsistences in OIC/L's authorized versus its actual staffing level. In January,
1971 (amendment #1 to T.0. #3) OIC/I was wuthorized to use AID funds in support of 18
local positions (17 profes#ionals, 1 secretary). At present we are informed that 0IC/I
is actually supporting twenty local positions (18 professionals, 2 secretaries). As
far as we can determine, the staffing level has not been officially amended by AID

and we are unable to confirm the origin of this change; therefore we cannot present

an accurate picture of how actual performarnce compares with expected performance.

(see cont.)

' ) 3 a 3 o 1§| X 3 s

7. OTHER DONORS

{See Next Poge for Comments on Other Donors)
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A. INPUT (R ACTION AGENT - Comment:

However, owing to several factors, OIC/] provicion of housing, furnishings and health
care facjlities for its staff in Lagos has been inadequate and the primery reason {for
at lcast three staff members leaving the program shead of schedule and for a continuing
morale problem among the field starf. Among these factors are: the consiraint imposed
by the amount awarded for this contrect; the substantiel rise in the cost of living in
the Lagos area since the award of the contract and administrative determinationspade

by 0IC/1 in order to conserve funds which placed linitations on certain categories oy
expenditures.

Based on the anticipated needs of the program and information obtained trom three
local realtors and two local furniture dealers provided by the O1CI prograun adviszor
the housing and furniture allowances required to secure adequate accommodalions are at
least $7500 per family per year 3 years in advance and 55000 per housing unit
respectively.

in addition, the OIC/I Field staf{ maintains that the original allowance made for local
operating costs did not include the costs of’ operating and maintaining a vehicle
although the expenditure of AID funds for this purpose is specifically authori-ed in
T.0.#/3, Special Provisions, F. 1t appear:s to the Mission that 01C/1 made an
administrative determination to eliminate vehicle operations/maintenance from the other
direct costs” category. The OIC/I field staff has estimated $240O0 per year waintenance
and operating costs and $2330 for 2 drivers. 1{ these costs are to be included the
other direct costs" allowance would have to be raised [rom its curreat 39000 per year
to $10,200 per year. Attention may have to be given also to adjusting the educational
allowance as local tuitions at schools which OICI stali dependents attend are expected
to increase for the Fall 1172 session.

I’inally, indications are ihat no formal agreement vas ever reached betucen CICI
Philadelphia and OIC/Lasos regarding the specifics ot the working relationship ol the
OICI field staff in Lagos and the 01C/L staff and 50D. The OICI propran ad-.igor in
Lagos indicates that he knows of no formal guidelines which might clarify thic
relationships.

As a result, neither the OICI staff nor the OIC/L staff and 3oard are clear &5 to vhat
their specific responsibilities and authority are. Because this situation has produced
friction between the two groups and is at least potentially detrimental to the prograu.
it seems desirable for OICI and OlC/L to develop guidelines to clarify the vorking
rclationship between the two.

UNCLASSIFIE:D
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6. COOPERATING COUNTRY - Comment:

As far as actual pe:formance is concerned, by Jamuary 1972, 15 professionals were on
board. Four professionals (job development specialist, a counsellor, 2 feeder

- specialists) have left the staff aince January. As a result, the OIC/L staff
presently has 11 professional staff positions filled and plans to fill six more.
Interviews are currently being conaucted to £111 3 (job developer, vocational
instructor for airconditioning and refrigeration, and a feeder specialist). These
positions are expected to be filled within 4-6 weeks.

However, because of the delay in the arrival of the U.S. specialists and key
equipment and the initial difficulty of keeping local professional staff under these
conditions, counterpart development has not proceeded as planned. Where U.S.
specialists have had sufficient overlep with their counterparts optimum training conditions
did not exist because of delayed arrival of necessary equlpment and parts. In other
instances delayed arrival of technicians because of visa and other problems has
resulted in insufficient overlap of technician and counterpart. Finally, the delays
referred to before have produced a situation in which some U.S. specialists' positions
will be ending before the program begins to operate at full capacity or shortly
thereafter. Technical advice and assistance would thus not be available to these
counterparts at a crucial point in their dewelopment. For these reasons, it seems
desirable for OICI to reconsider its staffing pequiremsnts 1in light of the yresent
needs of the program and develop & nev staffing pattern reflecting these needs.
Further, AID should be prepared to provide funding for any additional man-months
required.

2. FMG falled to grant visa to one OICI professional in timely manner resuvlting in
loss of approximately 13 man months.

3. OIc/L's performance in provision of candidates for training was excellent.
Rumber of qualified candidates provided exceeded number required.

. Provision of site 15 minimally adequate. Temporary site and pre-fab building
currently being used and expanded to allow coptimm level of oper@tion. Hegotintion

currently underway for permanent site.

UMASSH'IED
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7—'2 ll-’u Ciﬂllanoﬁc.-un' on key fectors dﬂcman rating of Other Donors - :
I1l, KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS pavv ARG mc:z;nmwmamMmoun”
' f. AR cunRne NT FY p . lillp OF
FOR MAJOR QUTPUTS A Ve e SRR ry“w{§ Fv_ IB| enoscer
Nigerian administrative staff,|"-ANMEP L N b ! ) i
ACTUAL T ’ .
PERFORM-
ANCE 0 S
REPLANNED]| L
Nigerian instructors PLANNED - 1p 1$ 10 10 10
ACTUAL ) ’
PERFORM- - 9 K
ANCE
REPLANNED 11
Annual trainees enrolled. PLANNED 100 15D 309 300 30D 300
REPLANNED
verage enro nt/annua i i i
successful*completers of feedefftAunee | 100/90| 150/14D 300/285 300/285 300/285 300/285
programn. —
ACTUAL S
*Successful = job entrants A EaEOoRM- o/ol 123/115
and/or vocational training —
entrants. REPLANNED 123/11p - : -

8. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

COMMENT:

1.
Establish Board of Directors.

Appropriately staffed by 1971.

adequately.

Board of Directors fully constituted and functioning

Board is composed of prominent private
citizens including doctors, lawyers, university professors

and has F¥G representation through Ministry of Economic

(sec cont.)

2.
Site and physical plant.

Capable of handling 300 per
year by 1973.

“PYdpEm current

yeagflease thgoﬁﬂh
facility fully o
be completed in
Authority currently underway to secure plot of land for
permanent site.

ugus
r
-8

housed in temporary facility under two
Rhgust 1973 Topootess ot o
ational through pre-fab construction will |
weeks.

Process of making this

Negotiations with Local Plannin

DéVelopnent of entrepreneurshi)
. management program.

 Appropriate program within
~ scope of present project.

for FY
indepe

that th
gngigggggsthat ad

ction were to

Ca;xsqﬁally tﬁe entrepreneurship/management com hent and
? the job dovelopment B/ o
of the same person.

e the responsibility

However, the OICI budget submission
$s§ tvo areas wiil
ffer s

ent special

be
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ifhheas’
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. 7. Continuadt Comment on hey faciors determining tating of Other Donors
N, KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentoge /Rate /Amount )
A. QUANTITATIVE INDICATORS —— p— - ” ——
FOR MRIOR QUTPUTS Plii?éirlllvl-l‘zY TO (;ME 4 TO END ”——-(—3~ rv,__’,__‘. PROJECT
Average entrants/completors |piamnco | 80/80 |130/130]260/260{260/260|260/260|260/260
of vocational training. -
aces,. | ofo  |115/0
ANCE
REPLANNED
Average completors of' total , 140 o8 o8 o8 o8 -
program (including those who |"-*""t° 90 2 > 2 %
¢o straight to employment ACTUAL M .
from feeder training.) AHGE 9
REPLANNED . 12 - - -
Vocational course developed |PLANNED 6 6 6 7 7 1t
and offered. ACTURL T
PERFORM- 6 6
ARCE
REPLANNED
PLAKNED
ACTUAL
PERFOR?!-
ANCE
rEPLANNED

B, QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

,'_'. -
anai;s!s and for self evaluation

of OIC/L programs.
Applied, and capable of document-
%gggggggect's achievement of

Gl¥ dirrently keeps cxtensive records files on trainees

and relevant job market conditions. The data on trainees

includes those entering and completing both the overall

program and its major components, i.e., the feeder and
(sze cont.)

9. ¥ Criteria and Systél 1or
selection of trainees.

Appropriate and applied to
target population.

Fol'idwing criteria developed with Nigeria Feeder
Committee (sub committee of BOD):
1) Age: 18-35 years; possibility of outer limit being
extended in future with phase in of adult basic
(see cont.)

0. ¥, Qualitative measure of
trainee success.

Appropriateness: consider job
‘lewel, retention, LIT performance

COMMENT:
Follow up system established includes seansurc oi

appropriateness of job level, retention, advoncement,
and LTT performance if necessary for all 0OIC completors.

LTT - Labor Trade Test
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i1 7: Continneds Comment on hey fociors determining rating ol Other Donors

IIl. KEY OUTPUT INDICATORS AND TARGETS
TARGETS {Percentage ‘Rate Amount)

A. QUANTITATIVE INDICATORS —— B
WMy ) z END OF

FO™ MAJOR OUTPUTS Sy, CURRENT FY :
ORFY | TO DATE | TO END pv. 3] ev 14 | sroser

PLANNED

ACTUAL - i B iy
PERFORM. : . R
ANCE , ' . , ;

REPLANNED

PLANHED

ACTUAL . 4
PERFORM- 4
ANCE . .

REPLANNRED] -

PLANNED
ACTUAL 'E
PERFORM-
ANCE
REPLANNED
PLAHNED
ACTUAL
PERFORM-
ANCE
REPLANNMNED
B. QUALITATIVE INDICATORS COMMENT: L ) ]
FOR MAJOR OUTPUTS flo formnl avstem established. “xte:.sive contacts and
7 o Systen for acquiring job and discussiong vith inustry and guvernment fficials, a
finarcial pledges/connit.-ents, nedia publicity ctmpoign and fund raising drives have
in operation and effective been initiated. This eflort has brought in financial
by end of 1972. see cont.)
2. COMMENT:

3. COMMENT:
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111.8B.1 /Cont.)

Development and Reconstruction presence on BOD. The BOD has been in exlatence for o
two years and actively participates in OIC program by interviewing prospective staff
members, wmaking curriculum suggestions, etc.

111.B.3 (Cont.)

cach area. The division of these functlons into tuo positions will need to be
Justified by OIC/J in the new staffing pattern recommended by this cvaluation. The
Jjob development specialist arrived in early lay end is peresently sctting up the job
development operation.

111.B.4 (Cont.)

vocational programs, job performance, retention aud advancement. Data on completors
is collected however only for one year. A statistical compilation iz prepared every
tuo months and a fuller report is prepared iwice annuelly. The reports are prepared
with little central coordination out of segments prepared by various individuals on
their areas of concern. The OIC/] Nigerian staff feel Lhe need for nwore systematic
collection and use of data. They feel that it would be appropriate for the Wigerian
project to adopt the system uced by the 0IC in the US to meet the requirements of
such US domestic agencies as H.E.W., Dept. of Labor and the OEQ. This would require
the assignment of an additional OIC/I staff member whose job would be to manage and
coordinate the collection of data and the peeparation of reports based on that datr.
The main benefit would be much iwmproved accuracy and utility of the information
available to concerned observers of CIC.

Another limitation of the evaluation system as presently constituted is that it will
yield little indication of the comparative effectiveness and efficiency ot the OIC
approach as compared to alternative means of developing similar types oi skilled
manpower. Specifically, it will produce only a siall awount of informution concerning
on-the-job performasnceof OIC completors in coaparison to non-0IC traincd persons.

Thic deficiency can be helped by following the performance of 0IC completor:s jor two
or three years, rather than the present one year, &nd by collecting cdata cn

non-0IC personnel for comparison purposes. A fiec)d survey conducted by an independent
consultant seems the best way of obtaining this information.

111.B.5 (Cont.)
education component.
2. Education: Primary 6 to (not inclusive of’) Vlest African School Certificate.

3. Pmployment Status: Unemployed or underemployed.

W, mia were effectively applied and an effective selection process
was being used until April 3, 1472. At this time, the selection proces:s was
restructured by the Chairman.of the OIC/L Board of Directors. This restructuring
involved both a change in the composition of the selection panel and in the

UNCLASSIFIED

PRINTED .08 SECURITY CLASSIFICATION ' N , PageMo. -
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I11.B.5 (Cont.)

criteria applicd. Umler the new system, OIC Lagos Hosrd members and a
representative of the West African Bxamination Colincil have replaced a
panel cowmposed of OIC/L counsellors am the criteria of proficiency in spoken
fuglish and general deportwent and attfitude have been added. The OICI Field
staff view this change as unnecessary since the original selection system was
functioning well and see the new criteria as anomalous to the OIC concept and
philosophy. They further suggest that the abandoned selection process (panel
composed of counsellors supported by the training steff) was far superior in
terms of efficlency and cost than the present system, 1t would seem that the
problen involved here reflects a lack ¢f communication and perhaps agrecnent
between OICI and OIC/L with regerd to at lcast some areas of the progran
which should be addressed in the written working sgreement recommended for this
project elsewhere in thi: evaluatlion.

111.E.7 (Cont.)

contributions enabling OIC/L to pick up cost of 7 loral non-protessional staff
for FY 71/72, and to develop a budget for FY '2/13 in which 0IC/L picks up about
40} of local staff rosts. Additionally, groundwork has been laid lfor uecuring
additional financizl contributions and job placement for trainees by setiting up
an Industrial Advisory Board composed of representatives of 1 business
enterprises in Lages and a Technical Advisory committee cowmposed of local
business men. JIYmdividuals on these committecs have indicated they uwill hiire
01C tralnees upon dcuonstration of their competence in on-the-job training.

UNCLASSIFIED

PRINIRD 048 SECUAITY CLASSIFICATION Pege Ho.
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IV, PROJECY PURPIC .

A. |, $totement of purpose os currently envisaged,

2, Sameos in PROP? [ Jves Lluo

Eatublish that the UVIC method, compured to exiating educational training progracs, can
effoctively and efficiently mobilize community rosources:

(n) to develop the job potential of needful peroons.

(b) to rvduce the shortape of intermediate level skilled manpower and,
(¢) to create new jub vpportunities.

0. 1, Cenditions which will exist when
above purprse is cchieved.

2. Evideace tn dote of progross towond these conditions.,

Cenoral:

Though some individual trainees have been placed in

employuent, a full class hug yet to cumplete a full

course und project not yet operating ot level to allow
adequute assessmert off proyrreny toward uchicverent of
project purpose. Delany is result of:

(n) liiperion/Americnn ataff shortag:s in vocational
arcus,

(b) Delay in arrival of equipment (did not bepin arriving
until July - August 1971).

(c) Deluy in securing suitable site and adcition of
required space to facility (present site not secured
until UVetober 1971 and cunstruction o' additionul
spiace not able to be started until Alb waiver of
host governnent ownership secured).

Aperican stafs shortapes have bLeen resolved. lligerian
stoff shortngus expected to be resvlved by Jeptenier 1t.
Though procran currently operating at less than optimum

level, VICI staff has hegn alle to corgpa ante for d:ila:f‘ed
equip-ent nnd personncl to 30re extent’ throurh inpult O

V. PROGRAMMING GCAL

apge cont.

A. Statement of Proyramming Gool

Pevelop interuediste level skilled manpower resuvurces to weet Hiperia's needs,

8. Wil the achievenent of the project purpose mole o sigmfizont contribulion to tiie progriomming guol, given the magnitule of the noticaal

problem? Cite evidence. :

If operationally successful and replicated, the LIC nethud, as adupted to local counditions,
could make z sigmificant contribution to devcloping intermediate manpower to meet niseria's
nceds. lowever, it is tuo early to tell for sure whether the pilot project’a siecess will

rerit replication,
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SSCOE ' IV. PROJECY FURPOSE —
A. 1. slaul,-t:nl of pwpose s curently envisaged: 2. Some a3 in PROP? D VEs D iio

B. 1, Ccnditivns which will exis? when
above purps se is cchieved, 2. Fvidence jo dote f progress towaid these conditions,

extra time and errort, #ind anticipates thnt prograa will

be vperauting at full capacity by Ueptember 1972,

Specifically:

"1+ 75 trainces find suitable 1, First claos not yet completed full course, In-
‘employment within 90 days of completion| adequate information avnialable for assessment.
and 75% retained for year,

2. 100/ entrepreneurship program 2. Entrepreneurship/management prosrarm not yet begun.
completors establish own businesses
and T+ survive two yecars.

3. ___4v management course completors 3, intrepreneurship/management prograrn not yet begun.
placed in trainee or uther managerial
positions and % successful after
one year (define criteria whon new

sdviaor arrives).

4, uIC techaique under consideration by| 4. Program nut operational long enough to adequately

education training authorities for assess this indicator, However, prominent citizens in a
dider application, number of Nigerian communities i.e. kwara Stuate, South
Eastern State, and Borth Central .tate h:(ve ex rx;%s§ed

see ¢

V. PROGRAWMING GG/L

A. Stotement of Programming Goal

B. Will the achievenent of the project purpose mche o siguficont contribution to the programmiung gual, given the nagnstud- of the net !
problem? Cite evidence.
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IV. PROJECT PURPOSE

A V. Stotement of purpose as currently envisaged,

2. Same os in PROP) D YES DNO

8. 1. Cenditions which will exist when
ubave purg: se is cchievad,

2. Evidence to date of progress toward these conditions,

5. O0IC/L has capacity to continue

Tull volume operation and adapt to

changing needs without fupther

international assistaace by June

303 1975:

(a) Adequate numbers and quality
of Nigerian staff.

(b) Minimum annual budget of $90,000
by 1975; fimancial support from
private groups and government
equal budgetary requirements.

interest in having OIC/L model replicated in their
communities. Chairmen of citizen committees in these
States are scheduled to attend OIC orientation in
Philadelphia within next 3 months. Additionally,
Ministry of Economic Development and Reconstruction has
reviewed OIC operation. Director of Development Aid
Division has expressed support of OIC concept and has
intervened personally to assure clearances of
personnel and equipment.

5. Program not operational long enough to adequately
assess this indicator. However, indications of
progress at this early sisge are as iolliows:

(a) 11 professional staff positions have been
filled; two others expected to be filled within

60 days.

(b) OIC/L began to pick up local support costs in
FY 71/72 i.e. the cost of 7 local non-professional
employees. OIC/L 72/73 budget projects that 40} of
total local staff costs will be met by local
coitributions. ?see cont.)

V. PROGRAMMING GOAL

A. Stotement of Progromming Goal

B. Will the achieven ent of the project purpose moke o significant contiibulion to the progromenng goal, given th= inagnitude of the natinnal

protlem? Cite avidence.
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T IV, PROJECT PURPOSE ,
A. ). Stotement of puwpose os curtently envisaged. 2. Same o3 in PROP? D A£& 7 D NO

0. 1, Cendittons which will exist when

obove purpese is cchievad, 2. Evidence 1o dote of progress toward these conditions,

(¢) S0% of financial support comes (c) At present 1007 of OIC/L's locel financial
from private sources and pledges support comes from the local private community.
of financial support and job Too early to assess extent to which financial
placement 75% honored. support and job placement pledges met.

(d) Program direction and content (d) Planned business machinery repair course dropped
progressively modified to meet when survey of local situation revealed that
changing job market and local businesses trained own machine repair
applicant trainee needs. personnel. Courses adjusted to provide

instruction to enable trainees to sit for Labor
Trade Test if necessary. Also, are negotiating
with appropriate officials vto modify formal
requirements for employment such as the Labor
Trade Test requirement.

5. Cost per job ready traimce 6. Criterion includes cost of placement vlus training
consistent with chosen criterion. per trainec. Projected OIC/L budget for FY /3 and

projected number of treainees completing program
(approximately $110,000 and 285 individuals) indicatec
cost for training and placing OIC trainees will be
substantially less than that for existing post
primary technical 4raining schools in Nigeria.

Y. PROGRAMMING GGAL

A. Statement of Programming Goal

8. Will the achieven ent of the project purpose make o sigaificont contribution to the progrumeming goai, given the magnity ‘= of the national
przblem? Cite evidence.




