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The pt.rpoae or th1• JnJect 1e t.<> eat.abl1eh t.ha·t. the Opportunities 
Induet.riali&atton Cmt.er (OIC) •t.hod,. compared to ex1at1rg edueaUon/ 
tratni. proarama, can ettect.1•el7 and ett1c1ent.ly mobilize ~t.1 
reeourc• to: (lJ deYelop the Job pot,.it1al ot needful ~"'?naff(..? J reduce 
the short.age or 1nt.enned1ate-leYel 11kUled manpover 

' . -~--·-· 

This purpose will be achieved when: l) OIC/Lagos ha1s the capability to con­
tinue full volume operations without U.S. Government financial assistance. 
Full volume operations assumes that each year, 300 trainees will be enrolled 
and 285 trained job entrants will be 1;urned out while program content and 
training are adapted to changing condlticns and requirements; 2) 75% of 
OIC/Lagos trainees find suitable emplc)yment within 90 days and 75% of those 
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are retained for one year; 3) annual budgetary projections of $90,000 by 1975 
are met by private and local government contributions with 50% of the financial 
support derived from private sources l!Uld financial Slllpportijob placement 
pledges are 75% honored; 4) the cost per job ready trainee is consistent with 
criteria selected as equivalent to or lover than existing post-primary tech­
nical schools in Nigeria; and, 5) the OIC technique is selected by Nigerian 
education/training authorities for wider geographic application in the host 
country. 

Provision or sk Ula and reduct.ioJri 1n shortaaes ot intermediate level 
manpower will be ~aresaed by the UlC Feeder/Vocational/Counseling, Job 
1Jevel.~1t and r"ucemant. compouent.a. Tb• thruat an1tl cont.mt of t.heae 
programs la well kno1111 and ha• bem d•tt.ailed in other project related 
docwnmts. 
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!!l!lc ln.trutructure 

2. Nigerian Atr.llnletrative St.art 2. Fi•• u .. :.,. trained M .. gerim'l at.aft 
on board b7 l '113 and retained for 
1111n1.mum ot one 7ear. 

3. tilte ar¥1 ph7e1cal plant. 

h. Traluirl6 Program 

1. fllu;erian :>tart 

2. Study p~rama prept.red 

) • Vocatlona'l Courau ottered 

J. YacilS.tiea eet.abl.iehed capable ot 
aceommo<11.tin& 240 tt·uneea bJ 
September·, l '112. Negot.ia t-iona in 
pn>ce88 for pel"llll.nent ait• by June, 
1973; acqui•1U.on b7 .>spt•ber, 1973, 
ot eit.• t.o accommodate 300. 

1. Ten Ni&erian inatructon an:i three 
oounaelore in place co.rducting 
couraea by June, 1973, and retained 
one year. 

2. Six S7llabi eubJect to continual 
re'lie1on, t>J"9Parod and 1n uee by 
1972. 

). Sb: akille otter«! b7 l '112; snen 
b7 im. 
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4. ~ocaU.onal covee oo:nplet.era 
ee<N.N Jobe at et.art.in& 
•alarlea, «lu1¥al.ent. to or 
aurpaaelr.g Labor Gr.We 1'eat. 
Ura.de 111 or 11. 

1 

wt.eat ~rdl.uator1 

4. __} 1oc.w11 Jobe at. LTT Grade Ill 
__} a.cur;• Job• at L1T Gr&d• II 
~ eeeure Jobe -i at.U't.ing 
eala.r.r equivalent. ot Ln Grad• Ill 
or II. ue·t.aUa of oritwia to be 
dfteloped iart.er ti.rat, complettr• 
plaoed/e•&luated. 

Critical uauaipt.ion.a u.nderlJing the acbievnent it>f thaae out.puts are that 
U10 7 .. ~erlan Job market. can and wUl abeorb the pla.Ml&d nw.bera of OlC/L traintd 
persons; and that •Btllo,..r• vill accept OIC/' .... t.rained 1.nd1Yit11al.a in joba aYaiJ.­
ah:e.. lhe acheckaled output. or t.rainee11 ldll be raaint.ai.oed 1£ t.rainoes spmd 111 

average of three montha in the feeder profi.l'&ca and nine &r.>ntha in akille trainlng. 
It. iB al eo expected that cloae t.o lOOA of trainee• whio mte.r ek Ulo . t.ra1nirw will 
coqllete it. 

Tho achiewenent oC t.heae out.puts 'Wdll be cbc~n·t.ed on tne buia ot OIC/1. 'a 
own a~tm tor job iNU'ket anal,yola and ~el.t-naluatioo. OlC/J.. :1a curr111tl,y 
devdlopi.J\g tJte capnhllit.y to keeo ba.elc: record fU68 ion t.nlneea. The data to 
be collected :>n tr~ineea includes prottlee of those artterlng a.rd continuin& 
the anajor companer.te or the pnJgrM, job performance., ret.mtion and ~dvancfllient • 
.\ttend~.nce ls kept dally. A at~t.iat.fcaJ. cmpilation ·of numbers of peoole in 
various st:i.ges or t-raining ie prepared eveey tw n:onths dl>O a fuller report. 
twice llJlm.vli ly. 

llurln6 the t- hssivn evaluation l:ust. apr1~. the Technical 4esistance Team 
( T. ;'. • T. / ex;•rcsse<I the neecl for mr• syatt11.atic colle·ction Vld uae ot dat.a. 
ult: in the lM.:·. h;ts a dat.a collection and follow-up aystsn llhich !a acceptable 
to u .. ~ ... t\uding agencies. It wu decid.ed ns a matter of priority to attempt 
tu adopt th~t systcr·. for uae in Nigeria by changing the job aeacript.ion ot the 
counsel inr specialist to L1cluda reaµonaibllity for o c;val.09iflb an appropriate 
records system and for training .-. OIC/L COWlterpart. !>ee Attac:humt #1. 
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). Feeder Prosram ~ ,...,._ ~b 

Two r.an-J'(tars o! v!C/l apecia.liet aervicea will 
be prur ided to ute f"ffder Pl'(l•ara11, beginning ~tob•r, l crto. 

Vocat1oNtJ (a kill) Training 

Ten and one-half u.n-,yc~a ot O're/l vocaUona.l. (eklll) 
t.raining apecia.liat aervicea '411 be proYided bedinni.ng 1n 
vct.ober, 1970. 

5. Job GevW.opre11t and Placement, 

Tvo and ons-h-1.f ran-7eara oj~ OlC/I Job J.>evelopoent and Placenalt 
epeclaliat aervicea will be J>.roYided to the µJ'Ograin, beginnJ.n& 1n 
February, 1972. 

6 . Support. for U.S. nt.&lt 

Prorlaion ia l\&d• ror approp1•1at.e accomodation ot the technical 
uaiatance te• in le&sed and fUmUhed quartars. In 1'-Y 1973, 
Uiere will be a requirement Jror approximateil.y tl.00,000 to lease 
o.nd fumiah fWr iJOUaea • nlia expetd iturl' inn>lYU leuin6 
three yea.rs in &dYance ard J\Jmihhing four new units to proYide 
m:>re a.dequate apace in pl.ea.s.nnter surrOW¥11J16B. Aa a result ot 
of increased knowledge a.bout. the local hOU!l ing market 1 it appelll"B 
that ulC/! vll.l be able to ;>ll"O"lioe &deq~te1, though not luxurious, 
acco1TJLod;itiona for its at-a.rr at. an economical rate compared to the 
prices ~id by other expatristte organizatioM. !Jetter liv~ ng 
cordit1ona should improve tht~ proapecta tor· retainintl, at.aff. 
f'rovision h:is tllso bem ma.de !er medical evacuations ot atatf as 
and 'lilen required. ln additJlon, as long al!l1 Ulere is a team here 
expenses will be incurred tea· tvo driver8 t.nd two clerk/typists and 
a;lscellaneous local expenses.. Attachment fl 6 ptVvidl'S detail" or 
support providec! u.~. at&!f. 

22 
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2. Site and J>h7aical Plant 

Permanent site am tull.Y equiA~ ph)'aical pl.ant. "1.ected and in uae 
b,y :>ept.fr.lb.ar, 197). 

). Traineea 

A mininr. ot 300 qualified candidate• tor training per 1ear b7 
:Jept.eber, l'lll· 

4. hudget 

FY 1971 
FY 1972 
FY 1973 

~0.500 
io.soo 
l/;J·'fdO 

Jo'Y l'f/4 
F~ 19'/!> 
n lW6 

4-a,~~ 
·12,100 
92,000 

Attachment II 4 provides detail11 or estimated expe1i:lit.u.ru. 

C. 1-·ederal f':Uit1.r1 Covernment./OIC/Ll.l&O• 

'nle followin« input.a are to be u.d1e tor the progi•am by the Federal 
Military Government. thro u.gh uIC~os: 

l. Vuty-tree pri'lllegea 

Port. clearance, customs dut,y aird my other a.assflasmente, ot project 
eonnodit.ies; and initial &h1palilOl.a or pereonau and household e!fecte 
of •,,IC/1 financed personnel aeaf6ned to the project will be pro•ided 
on a duty tree baaia. 

2. uo11rd u! Uirectors, OlG/Lagoa 

Initial arA continuing reprenr.tation on the hoard or Directors by 
Federal Military Uovemment •e (r'MG) represen1~&.tives vill be provided. 

J. Fin3llcial Contributions 
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t;tilizt', as needed, the aonioes or OIC/Lago:s on a reimbursable baais. 
J.u th.is co!lnection, uIC/ ~ ru&a applied tor fwning tram the lrti ust.rial 
Trainino Jo Wle1. 

a) l'ermtssion for local OIC to operate 
ittx>hs.a.i>.~ saltd\xfvwl• 
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pereoMel in the devf'lopnent ot all upeota ot Pl'Oir~im operation•· n.ese 
tnclude: doYel.oping procedurea, gu1aal.1nea and curric:1ula; cu-r1in£ cruse loads, 
conducting claaaea ard d.,,,.\optng imuatri&l eontact11 And Joba. Additionall7 
1: .A. T. anlltllbere, within their areu of apeclalit1ation, will asaif\t in: 
preparing record-kau1ping procedur••J eatabl1ah111g pa:,rroll practice•, providing 
rel:ited program log1st.1c&l senioe1; at.alt oelection; 1J1d general euperviaion. 

For the period beginninK .1973 .mt wading Junt1 l.'T/S, the T .A. T. will 
tend to phue out. its role aa an act1•e participurt, t.n ill upeot1 or the 
program t 9 operat 1 009 .1J1d &18W!l9 the l'O'.l.e Of trainer CJlf t.Jo&J.nera I Uor I 
monitor ard ey&luator in order to insure the overall etteci eea ot the "'-
tralnin~ preYiouoly ~!Yen by the specia.liata and to p • reinforcement 1'­
experiences W.ere neceaeary for prograin developnent." Concu..rrentl.¥ the T. A. 'l'. & 
will initiate activitieg leading to tbe 1olid1tieation ~ 1natitut1onal1aa- ~ . 
tion ot OIC/L. ':.' 

;· 
1'_ 

~ 
"'; 

For the rerr.ainder ot the period ot ueiet.anct1 throuDi Juno ";. :n6, the 
ran!lining 1.A. L manbera will concentrate on aasieti11ig t..he local board of 
Llil'CCtore in the orga11 izn.tion and eatabliahment or .. rlat.ional Inatltute 
designed to proviatt for program reP.lliation through.out Nigeria. l<hphasie 
will l.te placed on instructing the-OIC/L. ~tt in the ~thoch.t and techniquea 
;,f deliyer~ technical asaistanee neceuary to pravioe the le&derubip and 
~idcl.llce to extend uIC programs a.a raqueeto are received through ulC/I. 

-~- ~ 
'.!, ~ 
!S.. :s 

2. NiJ;erian ~tart Traini.nj, 

'l"he 1i1.gerian staff training progru will be in tw sections. The 
first will be a ecriee or short-term p:roarama carried on in the U.S. at 
the ulC/I, Philadelphia, for the purpose o! orienting l\i.geriane appointed 
to key positions i•l the project in OlC philosophy and techniques. Tsi 
persons in professional poeitiorus (including vocational instructors; will 
sperd tw:> or three months at thia tr&il'line:, and several Board Hmbers will 
receive orientation for shorter period~s. 

The !!Second training section will be on-the-job 1n rli6 er1& were U.S. 
techniciu1e \d.ll assist in training ba111ic .&lucation lr.etructora 1n aecompliah­
int; tneir work t.muer the ore philoso}Jhy, u well a.a helping atatf member• 
returninc:.; from tr1eir orientation train:Ln.g period ln the u.~ .. to apply the 
principles and ter.hriiquea they have leilmed to the Ni~erian scene. 

J . Pro gram Support 

OlC/ J. will endea\ror to help •ad auiet OIC/l.. to proride: 
(l; assistance and euidance 1n the location of tirwicial reaourcea tor 
program operations ano amall bueinese cle•elopment; (2; llt&Rietance in 
cru1agf!!ltmt, guidance an:i ex.tans ion Jrot'2"&m dneloJD8nt.; ( 3 J aasistanc• in the 
development and maintenance or an act11re lndu.etrial Adviaor,y Council and 

U NC.LASS IF l£D 
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high priority i• therefore being acoordtd to pl"OKr&U lbr tho t.rainlng ol 

YQunn people in auch ak ills Uaa t are dNi&ned to iq;~role their proapect.11 tor 
emploJl""*lt. In thlo COMection, the idiftermt. k1nde1 uf YocatlonaJ. t.rAining 

uld apprriiceahip achen,ea currw1tl7 eponeond by v111ll9iou11 auU1oritiee vill ba 

lnt.eneltied md •xt>atded. 

Cma at.t.ampt t.o do ootrething to aeeiat. the UllClfttUOyed 1• tho aeries of 

pro~r&r\9 preamtl.y propoaed b1 th• L.l~u• upportunlt,l,01 lnduatri&l l.aat.ion 
Cent.er (OIC,i. 

The L.&6oe OIC t.racea it.a or1.g1n back to 1966 '4:1en il group ot concerned 

::inerhn cit.izcns ca:-r,e together to dJucua1 the arovlflG un«1ploymmt problcrr.• 

in L~oa, as well as the eoeial 91\d econoadc ruitieiatiorus ot unmploynent. 

'I hio Lroup was aetu11ibled by l·r. folorunao ~a.law, a ~oa private caedical 

doctor. ur. Sal.aw rmd this group of' coocemed 1.agc>11,lll(J diaouae·ed and 
analyzed waya in "11~h pr iY ate tti&erian c1 tisena could participate 1n helping 

to allniate raa.ny or U1e social Md economic ills vhich vere deYe.1oping ae a 

result or the growing unemployr..ent . 

Some months before, l>r. Sal.aw happmed t.o read an &rticle in the 
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!lMdera' l>!&est (OCtober 1965 is.sue) entitled "We H~alp C>u.raelvea" 1 Wilch 
described the wcc~e etory or a conn;unity-lnitiated aanpower train~ program 

known ae the \Jpportunitiee lnwotrW ization Center (OIC:) in Phil.adelphia, 

rennsylvania - a program w111ch W18 et..art.ecl by hever4md Lem Sull1Tan, to train 

and/or retrain hard core un~ployed ln t11e city ghet.tos ot the United ~tatee. 

The fact th&t th is wa6 a comrr.unicy-irlt.Spired program caught the aU.ention of Ur. 

:..&lawu ..no developed ~ presented the idea or the (JlC program to n:embere or 
the L~toS interest &roup. 

The three ai.:)r.ifica.nt factors of the Phil&delphia program that captured 

the interest of the Lagos group were:: (l) the OlC pirograni was created and 

developed by ::i cross section ot private ci tizme qu:Lte like themaelvea; 

(2: tJae ~rm. ~~s cesigned in such a way that it not only structured itself 

to providing techu:lcal. training, but was -tleo coneeimed \!r"ith the re&.l. eocial 

.VlCi attitudinu problei.a of the poc.'r and unemployed,; m:1 {3; the program 

attempted to train oeople in the zno1:-t.est ponible U.me !or Jobs that were in 
demin:i in the labor market. 

Accordi~ly, [Jr. ~alawu corrHP<>nded vith Dr. Jl.eon SulliYan .mo paid a 

visit to f..a6os in 1-'<l.!"ch l96<t. As a reeult of thie 1:.rip and other trips by 

vIC/i-niladelphla staff, a request wan ma.de by OIC/Plhiladel&ilia to AlJJ/w tor 
funds to assist 1, U1e establis!rnait or an 0-pportun:itiu lndu•trial ization 

Cf"nt er in ~ . 

Prior to iee~ the Task llrder for Hi&eria, 11neral et.at! umbers !rem 

UIC visited :~i6er1.& to aaaiat the loc:al organisationa in de•el.oping plan.a. 

The ajor ettorte of the advance OIG etalt were di:reeted toward: (1) .ieter­

rnining the ekills for W'lich tl'le labolr" market baa a dmand; (2) aeaiet~ t.he 

uu::LASSIF ll.iJ 
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The nev and dral'l\&tieally di ffer«int organ ise.t10111 and approach to the 

et.ruct.u.ril\K ot uIC/LD.GoS vUl attenpt. to BChieY• w~:cee1 in the area.e of 

manpower development that are potmU&Ll7 reproducible t.hrouahout. Ni~eria. 

The applicat.1on of OIC philonoiit.v llld techniquen, u1t.ili:dng innovative 

22 

method• cfocueed on attitudinal developnent Sld pro•ridiUB tor new combinations 

or inputs and nev techniques of upgraldi.ng will inou:re motivating both local 

trainees and locu officlalo in t.ernm or the reallaation or their iMte 
potmtial. Thia 1n turn will increaoe participation 1.n the proceaa ot 
nationll de-.elopne•tt. Additiom..lly, aa tho OIC ~onioept 1o ettect.ivel.v 
d«nunst.raled, i.e. tr a.in ire of indi vidut.11 tor gainful employment 1n ooe 
roar, oxiet.1~ '\.r.lilini~ inot.itutJ.one will undoubtedl7 be infiuenced to be 

r.-ore flexible 1n tl1eir operations and more 1en1 iti'l'e t.o Ni6eria 'a manpower 

requirsnent a. 

In generating the necesaary bro11d grMs root COOlllunit.,y involvement ard 

support required or the canmunity baiGed priYa.te nort-~!it eelt-help manpower 

pro6ram, vlC/J ia critically aware oir the change that met be created through 

util1ir,at1on of 1nnovat.he new approa1:hes to the resolution of rr8npower problem 

in a developinb country. vIC/ l migh!~ Le the instrument that can produce the 

necessary controntatione, inlluencee and chw~es ao euential in resolving 

peraistent :;16eri sr. rnanpo\c"er problern1s in a more realistic am practical rnanner. 

Y L ~OUlt!JtJ vf ACTH.1~1 

~. Implm.entation Plan 

Alli's c'llltract with UlC/1 w:lll be in the a.mount o! appraxima tely 

:-~20,0GO per year for six ,years. i·he cootract will be tor the purpose of 

&Uf>µortin.g uJ.C/ I acti vi tie• 1n ilit,er1a in order to provide tc:r: (l) the 

devalopr:l·nt of initiative, self-reliance an:1 cooper·ation in the private aa:i 

busi.nese sect.ors t.o en courage priYate involvement in national development 

tr.ro~h t.he establishme11t of a local OlC organization; (2) the eatablisrunent 

"f viable pilot 1JlC-tn>e 1.ra1.n.i.ng prt)grama w:11ch will produce Job-re&dy 

tr&inr.es in vocationtl trades and (3) dernon-

stratior.s, tJ1rolJ¢11 local OIC programs, of the praet.ical application& of 

nontor:nal education techniques in rra1npowr training;. A.a specified in Task 

vrucrs, \L will ~upport: the estaclishroent of~ Ctmtral vftiee in Pheladelphia, 

J-a. 1 cooipetait VJ ~ckst.op anu service activities d1e!ined in the iJ.asic 

!t.e:ree.ent; ~1:.:/l plannint; pers.onnel to work with local O!C/L steering 

cornr:nittees :ind as:.i~st tt1ar: to eutabli.ah the leg3l a.ap1&ets of their ore1.anizations, 

necessar;t boards a."id CO"Tr11tt&es, rele.tiaia with their ,i:;ovemments, sources of 

local support, coordination with local buainees and management, a physical 

plant v1d a f e?ai.tle ?lan for the eatabliehmfl1t of tra1n4ng1 
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17. uIC/L capable ct rai•ln& a.rmual ly a minh:1wa ot ~90,000 to aupport 
the ~ram b7 July 1976. 

18, A fully tww:tioning coq>etcmt "1<>111 N~~1ri411 tacult.1 capablo or 
operating a trainl~ inati't.ution which incorporates recruitJDent • 
intake a.rd on-go~ counseling, teed er ti·aini~ ard attitudinal 
deYelopme11t, Yocat.ioo al tr11a.1ning, Job d~nr&lopnent. and tollol!Mlp 
b7 June 1'1/6. 

19. The eat.ahliah:nent ot a llig1!trian OIC lnot:l.tute to 6el"'fe the nmerging 
OlC'e in Nigeria by June, 1976. 

V l I. ~lWJiArtY Of' iH..-.,.,ION lteClX'J4.6NJJAT lU~ 

The recent eiraluatlm at the OpPOJrtunit.ies lrduotriallis,tion Canter project, 
baaed on the logical rrarae-work and re.:1ultinb in a PAR, conftrmed the need to 
continue A!G technizu a.esiatooce at l1eaet th~h June, 1976. 'nu.t project 1a 
designed to develop intermediate level skilled manpo"'rer by effect1•ely and 
efflcientl ¥ mobilizing coa:cunit,.J' reaowrces. bucceaeJ'uJ implementation ot th ie 
progran over the next two and one-half yea.rs depende heavily on the continuation 
ot AW 1 s sianiticmt input to OIC/l in order that they may cont in~• to prwide 
competent. 'feclmical Asai etanc e 1 eam m81Q bere, tr&inin& in OlC philoaophy, 
techniques and procedures and tinanciAJL aasistance to inaure the devalopment ot 
a full fi.lld viable OlC/;.. progran tha.t w:Ul cmtinue to1 pro1per t>.'."'.J grow \dlen 
~.i.O. withdrawa 1te support. 

1. tteviaed Starting Pattern 
.. 

1·he present prvJect design pr0Yid1as tor approxh:at4tly ,.JS!-aan-montha -::! 
vIC/ l Technical Aasi&t.u\ce 188Zl'I eerrte ee beginn~ Jtlll.y l, 1'110, and m:ling 
JWte JO, 1'171-,. 1nis compares with a p:rerloua eetim&1,e by v~/1 of Jl8 Mn­
~onths ~,r t.ech'lieu assi!\t111ce team &f!:rYicea through June 30, 1975. The new 

st&!fi~ pattern c.Jrtinuen technical a:aoietance until vIJ:,/!; can P'.Y tor its 
own st~fr .~d also pi·ovitJea for overlap ot vlC/I an'i OIC/L staff. 

<1IC/l inputc, tho~ much delayed, have been •e:ry satistactory as to 
quuity of personnel, equipment :uid ba1ckstop support. Thero are several 
other !actors that h3Ve affected the deYelopment of t.he project as scheduled. 

U~LASSlJPl~D 
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Currri r.cu.rrin& upena .. tot.al. aa;~mat91.J' iJ-6,200 per JeeJr• Th11 bu 
not tak•n lnto 001'11tide.rat1on oth• _,,.na• tor tt. proYielon ot f\lmit.ura, 
t.tbooka ud .otor Yehicl• -.tnter:~ce and replaceent. which v:Ul occur 
f1'GI ti• to ti.lie. Nor do• it. pni1vid• tor the t.Jacr .... in the aa.rrtllt rat. 
ot e:xpenditun 'Nh1Clh vill ino.r.aae td\en the lull c<aplemmt. ot OlC/L at.a.ff 
1a at1 board end u aotirlt.1• ot the C«ltw Al"O •r.;:::.:xted. 

Pund raio~ tbr a pro,ra lU:o OIC 18 diffio.1.lt to predint. We now 
have a aood idea llllhat. the P'·~•ru'•1 l\eedl ar. Aid a plan tor ra1•1.ni ttw. 
tWlda 1• c171tali21.n&. &.00rJ. tinul1 vlll be tapped tor oontrlb\ltiooa in 
cash and kind. Donations Mill be t1K>l1o1 t.cd fNC ccamunit.Y gro'Qpa SJ.ch u 
the u.rk .. t WOIMll'Ut' u~SaUon. OlC/L propoaoa to 11tap-up the eoliclt.in& 
ot cont.ribut.iooa from pr1wate indi1riduala a• vall a1 ut.U1•• 1uch dnioee 
u tu.nd-raiail16 dri•H to 1.ncre&ae their re•emie. The1 have iraYol.ved the 
med1.a in their pl"'OgrLll in order to g.t ~ ooat PQbllcit7 - radio and 
t.el.eY1eion coY&ri.t• h.aa inoreaatd clr'....,.t.ical.l.r over the paet two llCl'lthe. 

OIC u •igorou.al7 pul"Bu.in& Uw 111\ce expat-riau 0.me and ftfG 1upport 
thro\Jlh t.h• lnc1wstr1al Trainin& Fti.f'Wi. T:-.1 bualne·.,t climate in JA.K09 among 
e..~pat.riate·e ie r.ot propit.uoue tv...can..ta"I of "1Ncri.a1nt7 &bout the etf"ta of 
the Indigen11.ation llEICJ"ff. f..arge J'in'I •1.ch atght aupport. Ol'.O b&Ye their 
own \rainin& progrua and a.re ~I tapped t~ ooatribut.iom tc the Induetrial 
Tra1nin& F\lnd. Nnei"'iheleaa, an .1LCti•• In:tuatrial A.dYi&ol'J Coadtt.M ot 
local &Dt' expa.t.riate buine&Smrl!n 1J11 fta.n<tt1oai13&.. OIC vill tt. 1n ~ti.co 
vi th lea• imOYaU ve progr•• tor J\mdln.g b7 t.bo .FMG. 

Oic/; h.aa not (leri..&ted troa 
their original µrc•Ject deeign which prorldu tor 1m 'JIC/L annual ldnimn 
budget ot $90,0!JO (~0,000) per JeJJi.r to be rd.•~ and provided b7 the local 
communit7 b7 June )0, 1976. 

A8 a relNl t ot lut week •s OIC: Intertt&tional Confarence wttich .a held 
in La.,pe an:J the 1nt..erest. WW\ in OIC l1/ Bll'lJ' •Ht:K:1Hnt.e of the ctwramt ty, it. 
appear• that at laat the ia.ge ot OIC btl.8 begun ~;, eat.ch on in l~eria. OIC 
h'ls earned revenue aince 1969 W\oo tbq aollect..od rf:.a<;. 'lhua fm- 1n 1972, 

.., 'tney have raiaod nearlJ' %2£>,000 whlch p·.rts tbe O'Yet' targ.t fop t.bia pn:r. 

). Amen!t~• tor Ttchnlcal A1111ie\!10e T!BjHf!b•n 

The naluation rsnalod H"t'v11 mni,, problau air.on& T .A. T. ~. 
cawsed largel7 oy their liT1ng ccnditicx.u. T.b.11 :rault.ld ill p1..cipitoW1 
resignation• o! qwit1ed OIC71 et.a~t and Htbaclta to 1nat1t.ut1on&l1aat1.o.n 
of OIC/L. Amre input to t.hia proJiect ahould be .adequate to provide auitable 
leued quart.wa a'1d tumi•hinge fo111 T.A.'f. _._..,. AID "4U at.t.tmpt to 
reduce dollar obli&&t..ionc tor f'vni.8hin&11 b7 lt&ldJQ& fP"IDt&-in-dd fJoaa 
HiJSaion atocka, IQere poaaible. OlC/l s>WIOAMl :lbovld ,U.ao haY• ace-. to 
aoedical eT&mtic.n• a.a and 111hm req[Uir.cl. SubMqt1mt. 1ffl" Tuk <mlw 
uendamta 1hovld authorise naouat.toaa. 



ACTION Jm«>RAHDUH Ar'R.ICA 
C. 

THRU1 AFR/DP, Mr.---d~ - g~L;...--"-

FROM: AFR/C\IA, Athol ~·f'Jf'#.. 
-

Problem: To obtnin authorlza t.ion for a projoct do~1ignod to dovetlop 
intemediate level skilled P.Anpow-er 1·-0sourcea through tho introducM.on 
of t.he Opportmitiea lndustrinliz.nticm Center concE~pt nnd appro!Lch in 
Lagos. 

Discuselont Follo\ling nn inqt•.icy re~r.n rdlng OI:; fr(>m Dr. Folorunso Sa law, 
a Lagoo medical doctor, Dr. Leon Sul.Jli V£rn visi t.od ~ligeria in March, 1969, 
to discuss the OIC philosophy. As n result of Uv11~ and subsequent tri.ps 
to RHgeri.e. by OIC/Philndelphin st.nff a requoat was m.ado to AID/W for funds 

to assist ln the devalop::rient of nn OIC project in J:i.ngos. 

The initial PROP establishing OIC/L.nt~os wan authorfLzed M.t.y 13, 1970. The 
project \ro.S to be funded through regflon.nl Task Ordnr #3 which ruld been 
set up to facili tnte Al D• s supp•ort of this project,. It wae assumed at that 
time thllt the project filould conM .. nue under the T.O,. for about 18 months, 
penni tting time for a thorough ev.ailu.ntio.n of ! tis progress. Following the 
evaluation, "1hich \laiS complet.ndi in spring, a rev..:. :74;d PROP was to be sub­
mitted. Unfortunately, OIC/L.ngos1 lA.hLmched in the ~rummer of 1970, encountered 
a variety or obstacles. P'roblez.s ar~>se regard.lng 1recrui tment of staff, the 
procurement or visas, custon:ms clearances, the loca Uon c-f tea.chine_r quarters, 
and it becrrne apparent that it \Col!lld require considerable time to ~mild 
local support. At the present t.ine l~he project is a.pproxim.9.tely one and 
a half years behind the original sch1!dule and is only now beglnnir g to 
function as it ~as intended. Sui 1t.ab1-e quarters have been leased and several 
prefabricated buildings have been eri1?cted to house the project' e al"!tivi ties. 
The U.S .. staff has a full complen·ent an<l the local eta.ff is being ~elected 
and should be in place by JWlie of t.l.!:ls :;ear. As of October, 1972, there 
ver-e 164 trainees on boa.rd ~nd fi w: :1.nd.i vi duals had been placed in employ­
ment. 

It is planned that this OIC acth1).ty \ri.11 eventually handle 300 traiI.ees 
per year. While that number is insij~ificant ir light of Higeria • s overall 
requirements, the approach and curriculu.'Eli were con:eidered sufficiently 
unique that it \las felt a pilot OIC Jprogr&.."!li might prove to be a practical 
alternative to nore traditional vocational training programs. To this 
end, the OIC is providing a team of ten resident American experts to func­
tion both as advisors and operational personnel; training for Higerian 
personnel at the OIC/Philadelphia offices in OIC plllilosophy and techniques, 
as ve11 as on-the-job training in Lagos; basic equipment for shops, offices 
and transport; assist.a.nee in meeting physical plant requirement,s in L9.gos 
and a subsidy for paying local salar.Les. 
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With.in the next rev months an independent evalwitlon or this project will 
be made. This evaluation will be for the purpose of' eutnbliehing more 
apet:lfically Just what elements of t.he project should be meaoured Md 
asst:tt.eed during the next tvo years. The cost/offoct.lveneas of tbe OIC 
approach vould be detemined and compared to alternative approaches to 
vocational training nnd specific experiences would lie E~xamined for possible 
application elsewhere. In a broadar sense, wo would be seeking to determina 
if the OIC corLcept car. be effectively trannforrod to ?Ugerln and if tho 
current program is relevant to Nigo.1d.o:n m.anp-t .Jor end employment require­
ments. 

While OIC/Philn.delphia has been urging t.bnt Al D su1,porti cort.ni.n expansion 
propos0,ls, both in tems of st.nff nnd 1fu•ess of operation, AlD has clearly 
st.ated that there is to be no exp;nnslo1n of AID support for OIC operations 
in Higerie. at the present time. OIC/L!lgos is, in the meantime, proceeding 
in its ow efforts to increase contributions from local sources, ma.kin~ 
contacts 1.n other Higerinn cities and 1considering soirne direct effort in 
t,he entreprenueriel field. AID tid.11 p~111 for tho loc1al eta.ff for two years 
and it is aasU!!ied that by June, 1975, 'that subsidy w:ill end. 

The VJ.ission intends th.et all AID assist.n.nce to OIC/L1egos w'.11 be terrnL"lated 
by June, 1976, \:hen the Lngo:s facili t:y is expected fa> have the capacity to 
enroll and the ce.pabili ty to train eaclh year the 300 tmemployed and under­
employed persons noted above. Provisi1:>n h.ns been maide for continuous 
evalua tlon and read!jusb!Jent of t.he f'eeider program to assure optiml..1m results. 
The interest of t.he ~Ugerian OIC Bon.rdi is high and ilrlcreasing local support 
is expected. 

Recommendation: That you approve the i!httached PF.OP :ror life of project, 
at an estimated cost of $1,833,000 mtlhi the understamdJng that an inde­
pendent evaluation is to be condh1Jcit:edl :fLn accordance 1rlth the outline being 
developed by AFR/DP. 

Attaclmlent 
a./s 

Approved_K I~ 
JOO.sappro·1ed_, ________ _ 

::! ., t : :::r' 

1·~.~ 
FE n ... 1'°t7J 

Date~,~----~----

Drafted~ AFR/CWA, JIMil :mr 

Clearance: AA/AFR, DSBr; :,j_ 
PRlP Reviewr Com:fil ttee: AFR/DP, fun Pa1rker 

AFR/DP, Val Mahan 
AFR/EMS, James Procopis 
PPG/DPR, Mark Uard 


