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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

: B. PERFORMANCS AGAINST PLAN C.MFPFORTANCE FOR ACHIEVNG
A, INPUT OR ACTION AGENT n PROJECT PURPOSE (X)

UNSATIS. ouT-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTCRY | SATISFACTORY [sy.ypinc HLow

MEDIUM HIGH
AGENCY 1 2 3 4 S [-] 7 1 2 3 4 -]
1. fHFLD X X
2,
N
Comment on key factors determining rating
1. Rel¢tionship with LTRP very good.
2. Relationship with Ministry of Lcbor sitisf.ctory.
3. Reporting timely end comprehensive.
k. /ctusl number of courses/scholcrships provided cvercged 33% less thon levels
plenned.
5. [ IFLD supported courses designed cnd executed by CTR» re satisfcctory In
terms of substence #nd utility.
' 2 3 4 3 LY 7 ' 2 3 4 s
4. PARTICIPANT TRAINING X X
—Eo_mmon“ an key factors determining rating
0f 23 Front Roycl perticipints, funded by IFLD during the reporting period, 22
have rem:ined in their unions, 19 :re ictive, 13 cre members of thelr respective
executive committee, nd 10 heve utilized the speciclized tr i !ng,
5. COMMODITIES ‘ ! ' i ? } ’ 5 ! ? ‘ °
Comment on key foctors determing rating o
Limited excess property h.s been mode .v.il.ble.
- v : ) S " y 1 2 ’ N s
9. PEHSONN L by b
6. COOPERATING
COUNTRY - R TR SR A i I
b, O vhrw X A
- S S S T — § -
Commont an key factory determining rating

“o 1t CTRP level, ccretery Generil very cffective, L.ccutive Bo. rd gener ly
cccepteble. /7t the Feder tion ind Union levels, lecdership of mixed ¢ liber.

b. CTRP rel. tions with GOP . re setisf-ctory. Ministry of L:bor hrs not inter-
preted 'rticle 71 of the 1972 Constitution of P-n:m: in such . wiy s to
preclude ' IFLD's sctivitics in the country.

7. OTHER pDoNors  GOP (Ministry of Labor) ‘ : ? ‘ * ’ l ! "xf ? ? *

(See Next Page for Comments on Other Donors)
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il 7. Continned: Comment on key factors deter.nining tating of Other Donors

The Ministry of Labor contributes . sum of money ennually to labor education
institutes through partiaol rebate of peyroll tex based on numbers trained.
In CY 75, first full year of tex, CTRP received payment of $14,000 in this

woy .

Funds are to be utilized by
mises for Confeder:tion cnd INEL

TRP in acquisition of more suitable pre~
educational activitir~.

1il. KEY OUTPUT INDICATCRS AND TARGETS

TARGETS (Pércentdge /Rote /Amount)

A. QUANTITATIVE INDICATORS - :
comu- W Curpent ey £/ 4/ enpor S/
FOr MAJOR OUTPUTS LATIVE
RIOR FY | To paTE' [ To END — | FY— | PROJECY
1. Strengthen Democritic PLANNED 12 35 35 210
Trade Union Movement R D . ' ;
ACTUAL R A & ¥
a. One ond two week REREORM- SR A 3 -
courses (basic ond Xt i _ _
intermediate) by INEL|REPLANNED
bu ITS Smc Ial ized PLANNED 5 2 2 2 I7
courses. v -
SRRk 3 s N
[ ORM- g T ¢ B "
ANCE ‘* . m% EL
,;;?xf”” Q)
LA - - - -
REPLANNED 'M!é .
. PLANNED 8 2 2 2
c. Front Royzl icholeor- > 3
ships. ACTUAL aafinad > ey
P PEREORM- L Foar Y }
ANCE o W 4 - N
T ST
L
REPLANNED| apagy - - - - -
“ w{&'.(‘ -
PLANNED
= TR T URA L TN Y A
ACTUAL PR LN A 2N o ]
= M- ) . L e
e RORNE AN JR A
- '. 1 R r."
REPLANNED]| «. & “ »
el

T RS
‘ YW - 3/31/75
. 2/ bN/75 - 3731776
3/ b/1/76 - 3/31/77

2, COMMEMNT.
Ly b/1/77 - 3/31/78

5/ Cumuistive through 3/31/81 == end of current

5 yesr long term plen,

COMMENT .

6/ Instituto Necionel de tducecion Laboral:

educctioncl crm of the CTRP.
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Il 7. Continned: Comment on key factors deternining tating of Other Donors

Il. KEY QUTPUT INDICATORS: AND" TARGE TS

4

A. QUANTITATIVE INDICATORS

TARGETS (Percentags/RofaMmount) LR

uU-
FOF MAJOR QUTPUTS LATIVE CURRGNT FY END QF
—_— PRIORFY | TopaTE | TO END FY FY___ | PROJELT
2. Development of Labor
P PLANNED
Education Institutes 3 17 ‘7 7 _
2. One and two week ACREAk . 3 10 [
courses (basic and |ANCE _ ‘
Intermediate)by INEL REPLANNED A
bo Fl'Oﬂt ROYGI SChOlaI" PLANNED 2 0
ships.
ACFUAL
PERFORM- 2 0
ANCE
REPLANNED }.. \ﬁ NM = - -
\‘*’.‘&*“ﬁ;i$w~};{! i
3. Development of Tr:de PLANNED 5 6 6 9 56
Union “ervice Programs :
A A > $
Pgﬁkhﬂl- 1 L} 8 L, S N
a. One ¢nd two week AN _ <X
e o Lo p 4 ; o .
courses .(chIC nd REPLANNED | Lea e ‘ _ _ -
intermedicote) by INEL. . Q:Q*{‘,“ '
b. Front Roy«1l “cholcr=|pLanneD 2
ships, -
A Tg L
PER!,QRM- |
ANC
v 4
REPLANNED
‘ ey
8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS

1/ Footnotes 1 through 5 on P. 3 clso ~pplic.ble here.

COMMENT:

COMMENT:
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iV. PROJECT PURPOSE

\. 1, Stetement of purpose as currently wnvisaged.

2. Seme a3 in PRC.Y

Q vm'lo,

§p develop a responsible, financially independent, free trade uaion sovement

representative of the workers of Panams and effectivel

their standard of living.

y working to improve

0. 1. Coaditiens which will axist when
abave purpose is achieved,

2 Evidenco to date of prograss taward thuse conditions.

3

By tle and of CY 1980:

1. Trere will be 50,000
Panamanian workers affli-
llated to democratic labor
unlons and paying dues suf-
ficient to guarantee the
continued growth of these
institutions.

There are presently 30,000 workers (25,000 -
CTRP; 5,000 - independent) affliliated to

democratic labor unions.
to thelr respective unions.
dues payment approximately $2,00.

Over 90% psay dues
Average monthly

2. 50% of all unions will be 2. Currently, spproximately 30% of Pansmanian
affillisted to the democra- labor unlons affjliated to democratic con-
tic confederstion. federations, .

3. 40,000 workers will hoye 3. Approximately 23,000 woriers {(offilliated
benefits and rights gueran- with CTRP or Independent) are covered by
teed by collective bargoin- negotiated contracts.

Ing contracts or specific
written commitments by
employers or government.
T T V. PROGRAMMING GOAL

A. Stotament of PIOTJ':I'VV:I_‘::I:?'();"V
Strengthening the democratic labor union movement sc that It may participate
more effectively in the political and soclo-economic deve lopment of Paname.

B. Will tho achinvemen! of tha prow=:t purpore moke o l;;n—izcn-nT:;;’:b:;-_;\ tc the pregri~=ing gunl, givan the magnitude of thw natiamal

problem? Cite evidence,

Yes, the stronger the democratic ltabor union movement, the greater lIts
capacity for participating in and contributing to Panama's deve lopment .

Y/ MNon-democratic confederations and non-democratic independent union
sector have proliferation of small unions.
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V. PROJECT PURPOSE
A. 1, Stetement of purpose as currently envisoged. 2, Same a8 in PROP? D YEs UNO

8. 1, Conditions which will exist when

above purpose is achleved. 2 Evidence to date of progress toward these conditions,

k. The CTRP will have a self- 4. Since April 1973, INEL and federations have
supporting labor iInstitute been carryling out thelr own basic courses with
conducting all basic trade AIFLD flnanclal and technical assistance.
union education courses. Prior to this time, the courses were under

AIFLD's direct supervision and control. Pa-
namanian labor movemsnt finances about 25%

of Instructor costs for CTRP educatica program
as well as all clausura costs of seminars. 90K
of "lost time' costs associated with tralning
programs are covered by contracts negotiated
with CTRP asslistance.

5. Local unlons and federation S. Five of eleven CTRP federations sponsor basic
level labor chapters of the trade unlon education courses. Twelve basic
CTRP Educatlion Institute will seminars and five residential Intermedliate
be carrying out their own seminars were held in 1975 and financed by
trade union education program, these federations.

complementing those of CTRP.

Y. PROGRAMMING GOAL

A. Statement of Progromming Goal

B. Will the achievament of tha project purposc make a significont contribution to the progra~ming goal, given the magnitude of the national
problem? Cite avidence.
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V. PROJECT PURPOSE

“w )l M purpose es cwrently envisaged.

2. Soms es In PROP? m‘v-fm

o 1. Conditions whickiwiil exist when
alkoye pyrpose is schieved.

2. Evidence to date of progress toward these conditienss

6. There will be 50 new union-
sponscred savings and loans
coopsratives organlzed.

7. A workers' bank or national
confederation of savings
and loans cooperatives will
have been started.

6. Six savings and loen cooperatives are curreat-
ly operating. At least five additions! such
cooperatives are expected to be organized
during 1976~1977 contract year.

7. During the next year, AIFLD will flinance
a feasiblility study regarding the forma-
tion of a workers' bank or, alternatively,
a national confederation of savings and
loans cooperatives.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

B. Will the achlevement of the project purposs make a significant contribution 10 the programming goal, given the magnitude of The natians|

poblem? Cite avidence.






