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Curuncnt on bey factors dutermining rating

The first five months of the planned eleven-month contract year were devoted to the nogotiation of
specifically what the contractor would ond would not commit him.elf 1o do. Few treining coursos
were conducted during this periad . An additional iwo months wore largely lost for training pur-
poses whila tho new C.P.D. who airived in Octobar, 1971, cricnted hisrislf at post, cttunded
confurences in AIFLD's Country Libor Plan, fook earnad hema lsave und rensgoticied seme ¢f tho
terms ogruod fo earifor.  During the last four months of the contract pariad AIFLD uader the
dirwction of ths now C.P.D. substantially fulfillad all controct ebligaiions for this 4«month period
an:t vies eble fo conw within strikino distancs of contract panls for tha veor depiter the slow st
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tl. 7. Continuad: Comment on key foctors determining tating of Other Donors
1. KEY QUTPUT INDICATORS AND TARGETS
TARGE TS (Fere sntage Pate Amcont)
A CUAYTITATIVY INOICATONRS P ﬁ. .._.__ﬂ._,...??.; ___...7_3_;. — 74*
FOT MAJOR QUTHUTS el _cuniawy vy 2% ’ (10 O
DAty Jooare o voene | Ve | TYo o PROITCT
.. .. PLANNED r -
jeminars for con~unionists - Wnk. 150 - 150 1 _150...1.2,200 _
PURE ORM
ERF g~
ANCE l 750 .
RLPLANHNCD . ~
I A50 L 150 L 2 .050
PLARNED y
) ) bk, 386 ) - | 285 380 4000
Basic courses for union momhore ACTUAL
1 REFORM-
ANCE | 2. 840 22 . _
hEPLANNED | S v - - ang
271 aB5 A0 _,.3.,._\2&0._
PLANNLED | k ——__311‘ qlr %r\;{ ? F{\Q_
. . Ink. B T B LA 304 [t
Speciul coursawork seminars o - r
l’[gEOI(M-
for union members AN 1,566..) e
RCPLANNED .
272 315 | 34 | 2 457
PLANNED
. . . . A5
Rosidential courses for union Unlk,_ [ .32 - 32130 100
ACTULAL
RO
leaders, ANCE 154 -
REPLANNED
- 32 30 418

O, QUALITATIVE INDICATORS
FOR MAJOR DUTHUTY

COMME N

currantly under considoration,

*All data as of 3/3) of FY noted.

Data doos not includo education program for banana vorkers
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IY. PROJECT PURPOSE .
2, Same o3 in PROP? m YES D HO

A. 1. Statement of purpote as cutrently envisognd.

Create and motivate a nucleus of informed individuals and organizotions in the principles and practices
of current, democratic lcbor ralations,

., 1. Cenditions which will axjet when
cbove puvpirae is cehieved, 2. Evidence to dote of prooress toward these conditions.

1. Ninety psr cent of union offices will 1. Thiry por cent hova successfully comploted edvencod
have successfully completed advanced labor relations seminars (residanticl coyrsas), ¥
labor relations ssminars.,

2. Twonty par cont of tha aetive 2. Five por cent huve implomented socio-oconomic
AR — ) .
registered frade unions will have servico projects for thair memibership,

implemented of leost one socio-aconomle
sorvice project for its meinborship.,

"Nota: Higher paresntags raportad in PAR 72-1 raferied

only to CUS uffiliatad unions.

V. PROGRAMMING GC AL

TR St et ol Firaramanng Gl
To support private sector participation in the dovelopment procass and incressa the access to financial
and technical resourcas of the lewer Tncomo group. (This specific project will conesi iisalf with the
development of o fres, democratic and offoctive trade union movement in Nicaregua),

the progrommen j joal, given the magnitude of the naticnal

LW ahe oChurven ent of the project purpose maoke a sigmilicaot contrilution ta

b lem? Cote evidence,

This project will have providod, during the pariad April, 1964 through March, 1974, basic training
in trado unionism for 3.2% of the organized and/or potentially organizable workers in Nicaragua.





