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The first five months of the planned eleven-month contract year woro devoted to the nogotiation of 
specif;cally what the contractor would and would not commit him~elf to dr.. Few training courses 
w'ore co.hducted during this period. An additional tvo months Wore largoly lost for training pur­
pos's hivlceiho no, C.P.D. who atrived in October, 1971, orir,nt.J hi:r.,jlf at 1ost, :ttonldlcd 
confurences in AIFLD's Counlry _cbor Plan, took ecarned hol cive and ren.jotitId srn, ci iho 
terms o.ruod to oarior. During tho lost four months of tte czrdnrc.ct o'-riol AlFlD uWl(,dr tho 
dir,,ciion of tho nw C.P.D. subIarntially fulfillc:d rll cortroca oblioa-fior13 for dbik 4-;nonth pcriod 
anl: v. e to c1... vithin srilir., distciiC~ of contrac',j,,k for ih- vr :-or th slow s i'i1f 
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III. KEY OUTPUT INDICATORS AND TARGETS 
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*AIIdata as of 3/31 of FY noted.
 

Data doos not includo vducalion program for banana workers
 

curronlIy undor considoral Ion.
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IV. PROJECT PURJ'O.E 
A. 1. Stutement vf purpose as cuticntly cnvisop'd. 2. S,, as in PROP? W YCS EJIJO 

Create and motivate a nucleus of informed individuals and organizotions in the principles and practices
of current, democratic labor relations. 

14. |. CcndJl,,n whillr will ,i.t when
 
11, '.CI.ifs V od
'A ' 2. Ev'irlncr' ict (if [ioqrr'5, t(owcudrrfl,,. cohdihn 

1. Ninety per cent of union officdi will 1. Thirty por cent hw.va succe.sFully comploeed advancedhave successfully completed advanccd labor rolations saminurs (rcsidontirl crJrses).

labor relations s.minars,
 

2. Twonty pr cenfof iho cic io 2. Five pr cent have i'pp!omorted ocio-ocr;,omicroclstorcd Irade un.ions will have servico projects for their m,"mbership.
implortiented Wllecist one socio-economic 
sorvice projccO- for it; .cibor-ship. 

SNote: H-lighbr lirc, nlg, ropcrkad In PAR 7"2-- raft.-rid 

only to CUS ci~fllia nd unions. 

_ V. PROGRAIMING GCAL 

To support privoto secior pcrt icipation in tho development p:'ocoss and ircroae the acco~s to fincincaland technical rcsourcos of the lower incomno group. (This specific project will conc',a i's-olf withdcve!op.nont of a free,, democralc and offective trade union movcrntnt in NMcarc!&ua). 
the 

L. r, Ow ,. ( f the toLct purpose nick, 0. s ItlC.:t )n 1, , 11 nih d,' of thI 

This project will hove providod, during the poriod April, 1964 through March, 1974, wasic trainingin trado unionism for 3.2% of the organized and/or potentially or()anizablo workers in Nicaragua. 




