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5, PROJECT TITLE
AIFLD/lionduras

6, PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY -3 Ends FY e I 0/20/7'3 il/[‘. Julv, 11977
10, U.5. a. Cumulative Obliyation b, Current FY Estimated c., Estimated Budget to completion
FUNDING Thry Prior FY: § 911 NLD) Budget: § 10::\"500 1/ After Current FY: § 200 900 2/
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL., AG. NO.
fmericap Institute for Frec Labor hevelopment ATh/CH/TA-CT73-10

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATE
% 1. AIL/W to advise on Mission evaluation responsibil- NESTIAR

ities for the new Regional Trade Union intorprise
Progran and other activitics that are inputs to
Honduras Free Labor Development hut are not nart of
tie londuras appendix to the Resional AIlN.. cortract.
If the evaluation is performed by AIs/W, SATIL
should rcceive conies.

- 2. Nevise G601 matrix for inclusion in Nurional Free 17=11-71
Labor vevelonment PROP. The matrix will YHe usel
as a basis for preparing the FY 75 and TY 7¢
tionduras apnendixes to the AIF.D rerional contract.

< 3. Comrlete an analysis of collective contracts 11-"n.yr
currcatly in force in the countrv and devaelon base-
line data for future evaluations.

1/ 4/1/7h-3/31/75
2/ u/1/T-3/31/76

P

O. REPLANNING REQUIRES .E.’DATEWO‘F MISSION l;;llcf(
REVISED OR NEW: DPROP DPIP DPRO AGDPIO/T DPlO/C DPIO/P \JQ]Y 8, 1974
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PAGE 2 PAR "€99_16_uan.apa |0 4/1/73-3/31/74 Honduras 75-1
Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
. B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT YIS T . PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY [|sTANDING [[LOW MEDIUM HIGH

AGENCY 1 2 3 4 3 ] 7 1 2 3 4 8

. American Institute for Free Labor ' X X
Dege'lnpment

3.

Comment on key factors determining rating

1. Institute's capacity to fulfill quantitative aspects of contract as well as consis-
tently high quality performance are the factors used in determining high rating. I.nd
user (Honduran Labor Movement) representatives give AIFLD high marks in all activities.
In addition, AIFLD Countrv Program Director John Heberle has provided Mission with ex-
cellent and timely cooperation; program officer Bruce Jay has also proven to be crea-
tive and dyramic advisor in establishing new trade union enterprise propram.

t 2 3 q ] L] 7 1 2 3 4 S
X X
Comment on key factors datermining rating Contractor has been actively pursuing ATAC slaty recommendation
to shift education program toward more advanced and specialized training and is attempt-
ing to develop local instructors who will carry out the basic education program. During
the reporting period, 36 of 59 courses in Leadership Development were at the advanced
level. The contractor has been increasingly successful in an effort to encourasge the
labor movement to finance training costs (see IIIB.2)

4. TRAINING

1 2 3 4 -] [} 7 1 2 3 4 ]
5. COMMODITIES

Camment on key foctors determing roting

/A

t 2 3 4 5 [] 7 1 2 3 4 -]

a. PERSONNEL
6. COOPERATING X X

COUNTRY

b, OTHER - .
N 4

Commeant on koy fuctors determining ra’ing

lo bilateral project agrecment is signed for this activity - however AIFLD counter-

part organizations have proven receptive to AIFLD advisory assistance. The liational
Development Bank has cooperated with the Labor Ifovement in making credit available
for agricultural and social projects. Government agricultural extensionists have
cooperated in helping ANACH with agricultural and training projects. The llational
Hlousing Authority, Miniutry of Labor, and other GOH agencies have actively assisted
AITLD supported labor projects throughout the report period.

[ 2 3 4 3 [ 7 1 2 3 a
7. OTHER DONORS

) X X

L]

(S€a Next Pége for Comments on Other Donors)
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1. 7. Conthned: Commant on key factors determining zating of Other Donors

One Peace Corps Volunteer is assigned to ANACH to assist in establivliing a wood

vworking factory,

by his limited background.

However,

his efforts were

sloved

The Volunteer's assistance has been useful to project start-up.
He has taught basic factory organization.

1l. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS o— 1/
FOR MAJOR OUTPUTS LATIVE CURRENT FY ./ 2, END OF
PRIOR FY | To bATE | TO END =] FY—— | PROJECT
1. Trade Union LnFerprlsc PLANNED 0 0 0 0 n
vevelopment: (Hiddle lgt,
seminars: Hational Forum)|ASRUAL,
‘ ANCE
(Soe Loloud
REPLANNED
4] abor N 1 - -
2. Labor leadership develop-|p anned o o 56 ¢
ment Lnrough education- 1 -
a1l acr ACTUAL A i .
al seminaras.  (advanced PemaALM. 16 VR v SUIN , .
and Inst/irar sems.) ANCE - SIRELERRAIS. I L : '
. T I
(Sce helow) REPLANNED [t ’_&f}x“ 3 *f&:"“ ac ce An
'ﬁ“ !’,.‘\ e.}sx“j :‘ PO }(“g . . N
3. Canmpesine dncome develop-|eLanneo 4 " "
e 11 11 12 n3
nent (lo, of Tech/Raral -
ACTUAL IR T R
cvel T courses - . VN B
cvelopment courses) PEREORM 10 RECIRN vy SV B "
{(Sen holow REPLANNED | |
(Gee holow) L o 1o 1- An
. . . g 1 5 .
Y. Social benefit community PLANNED
soll hieln px‘oiucts ACTUAL ] v L
: PERFORM- 1 & N
ANCE : . ey L e p
(Loe bhoelow) v T
REPLANNED | %" ‘, "
0w “’ S
B, QUAIITAYIVE I‘JL’)ICATORS COMMENT:
JUALITAY] A . e ey - .
FORMAIOR OUTPUTS A Seminar was hel! to farmiliarize particinants with
. Hanaycemeny 1PHl)JP skills in managpir; busiicss enternrisces; a nating)
National Forum forum was conducted to icfinc program foals and ©oLid
support for the citerrrisc »rocpam.
2. Labor Icadership Seminars | cCOMMENT:
During the report perio’, % advanced seminars were
conducted and 2 instructor/trainer seminars couplote..
3. Campesino Tech/Rural COMMENT: ALACH Tec'y Lept. supervised "% ag. creldit rrojcels
courscs In support of these auld other ANACH activitics, ° ten'iie
courses and 9 rural develonment courses werc hcl'. T
addition 75 field courses an! 2 special seiinars vepe iy
The courses havc contributcd to increasine carneiine fapes
skills and raising their productivity.
1/ Fagures apply to period W/I773 to JI7II/7H

2/ Fipures apply to period 4/1/7h to 3/31/75

]
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1I. 7. Continned: Comment on key foctors determining rating of Other Donors

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

Y OUTPUT iNDICATORS AND TARGETS
: TARGETS (Percentage/Rate /Amount)

CURRENT FY END OF
PRIOR F¥Y | TO DATE TC END — R —

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |3,

LS L

-3

(2% 4 R e

REPLANNED P

PLANNED

ACTUAL . . . N
PE RFORM- S o
ANCE c - Yy

ke
REPLANNED

B, QUA
FOR MAJOR O

LITATIVE INDI(_:rATORS
UIPUTS

% I, Social Benefit

projects

ZOMMENT:

~ At

The union movement providec labor on a free hasis for t
following projrcts:

a. Construction of &5 school desks for rural sclools:
b. Construction of a rural coonerative store:

c. Site development for an agricultural demonstration :lc

COMMENT:

COMMENT:
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IV. PROJECY PURPUSE ’
A, 1. Statement of purpose os currently envisaged. 2, Same as in PROP? D YES E NO
Purpose:

Strengthen the democratic trade union and campesino organization
movement in llonduras.

B. 1, Cecnditions which will exist when -
above purpnse is cchieved, 2. Evidence fo dote of progress toward these conditions,

1. The trade union movement is
providing the following
services:

A. The trade union enterprise a. Of a total of threc new job creating cnterprises
program is providing feasibil- planned through FY75, the Cooperativ: Supcrmarict
ity and marketing stiudies, is now in operation. The Basic Transportation
funding and management assist- Vehicle assembly plant is uuder study by labor
ance to develop small business movement of ficials. One additional projcct still

remains to be seclected from a list of feasible
alternatives.

B. The liorth Coast labor federa- | b. FELSITRANI has establishe! an Institute to nrovidec
tion (FLSITRALH) is capable such training. The building has bLecn nurchascd
of managing trade union cduca- with cash and a loan. The loan is lLeing renaid
tion programs. These programs over a five year neriod. The Luildin: is praluall-
should contribute to increasc beiny reconditioned by the Tederation. 1on'uran
the quantity of yood collcctiv? trade union Instructors are naid ty the I'mlapation.
coatracts by 19% by 13/31/76. All professional instructors (suc’ as acceurtants
(Tor project purposes a sood and economists) arc still paid by AT. fuils. e
quality collective contract Federation will continue to assumc ar increasin:

V. PROGRAMMING CCAL

A. Statrment of F’rngmmnn—nq Guoul
Increase worier and campesino participation in the socio-cconomic levelopment of
the country.,

B. Will the ucli v a0t of the project purposc make g sigaihizant contribution to the frogiamming gosl, Jiven the magnitude of the nat, e
problem? Cite avidence.

A broader distribution of jncome and wealth will be stimulated Ly strong unions taak

can assist workers in their effort to gain increased wages and improved worl.ing

conditions. The unions will create gsome new jobs throuph the enterprisc proiect thus
generating new income for workers. Campesino orpanizations will .opovide credit, trainin:,
and extension services to assist their members to increasc thoir production and imnrove
nroductivity. Organized workers and campesinos will find themcelves in a stroncer wositior
to influcuce govermmcnt decisions which affect their interests. fTogether these Factors
meau that a strengthencl labor union movement will serve as a means for increasins the
participation of worlers and campesinos in the fruits of devclonment.
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IV. PROJECY PURPOSE

A. 1. Stotement of purpose as currently envisaged,

DYES DNO

2. Same as in PROP?

g, b Cunditions which will nxist when
obave purpr se is cchievad,

2. Evidence to dute f progress toword these conditions,

is oune that proviles more
henefits to workers than the
ninimum required under the
Honduran Labor Code).

C. Campesino-related programs
in credit, marketing and
farnu supply are developed to
assist farmers increase their
procuction and productivity.

A Trade union and campesino
~embiersliip has increased by
15° by 1/31/7r.

3. lembership dues have
inercased by 20°% by 3/31/76

share of the costs of the ecducation nrarran.
At present U7 collective contracts are in
effect in Honduras and 24 in some way (such as
higher pay or longer vacations) exce2l the
Labor Code.

AlACH has created a rotating fund availahle for
lending to its members. This fund currcntly
totals 4500,000, aporoximately %150,90" ovar
the planned amount for this time period. AlAC!
has also begun activities in sales of farm
supplies and marketing of farm products.

Union membership is as follows: TLCLSIVLIY-
13,700; FLSITRALL-45,000; ANACH-15,000. These
totals will he used as base-line data for
future evaluations.

Approximately 10 of the 4% collective coutracts
contain dues check off provisions. Tirm figures
for base-line data will be obtained when an

V.

ROGRAMMING GCAL

A. Statcrment of Programming Goul

analysis of collective contracts 1s completcd.

8. Will the achieven ent of the project purpese moke a sigaifizant conttibution to the programmenig woal, given the magnitude of the naticnal

problem? Cite ovidence,





