AlD 1025.1

02/
PD-Pak-(020-2)

{7-71) (FACE SHEET)

NONCAPITAL PROJECT PAPER (PROP)

foq. 52200399

fsi:&oosﬁ@

IS'. PAGE 1 I)'l_ PAG%I

|. PROJECT IDENTIFICATION

V. PROJECT TITLE

Hatiooal Data Systems

APPENDIX ATTACH(D

[ ves

PROJECT NO. (M.O. 109§, '1|

522-11-790.939.9" "

x |

3. RECIPIENT (specity)

D COUMTRY

Hamrontal

Bonduras

4. LIFE OF PROJECT

HIGING Fy z

D FHTLRICGILOMt &0

DS Fy i I‘___._A

5. sumnssmés 8 |
|
X ] ORIGINA _Q_QD[AIE‘ ~

D REV. NO., _

()AH

CONTR./PASA NO.

R . n. ) ] H. LOCAL CXCHANGE
g £, PLRSONNL L PARTICIPANT, b N z w\z,nm, CURPENCY RATL § U?Q_q
ratal ¢ OMMOD. | OTHER 0.5, OWNL D)
5 1 o T ) ARLE COSTY T N | KK (21 CO0P COUNTRY
3 MM $ MM s ) MM GRANT [ T —
LOAL o nutG !
REIRET i
ACTLAL F v
2 PR
:-)Y T2 |227.0 83.0 1L4 .0 1!-77.0
3. UJUb . ’
v2Y3 [ 310.0/100.0 {34 32.0 [182.0 [100.0 (34 475 .0
3 HUDGE
Sevy T4 [111.0{111.0 {36 111.0 (36 250.0
¢ DUDGL -
2 FY 85.0 $.° m 85.0 28 2‘50.0
6. BUDGE
©AT6 | 10.0] 10,0 | & 10.0 | & 250.0
7. ALL
rosa v | 10.0] 10.0 | & 10.0 | & 250.0
8. GRAND
TOTAL 757.0(316.0 106 115.0 |326.0 [{316.0 %06 952.0
9. OTHER DONOR CONTRIBUTIONS
Al NAME OF DONOR m;—mj (B) KIND OF GOODS/st Rvucs..wmion; (C) AMOUNT
ILPES; PAO; ODECA other ormiutions, grant technicenl UN $500,000
assistance Others tnkn
11l. ORIGINATING OFFICE CLEARANCE
I ORAFTER, TITLE DATE
RMaug /X.Tohnsonﬁd\mk;eatm PROG/1DO/ROCAP
2. CLEARANCE OFFICER TITLE DATE
EMarasciulo Director USAID/H P
IV, PROJECT AUTHORIZATION
{. CONDITIONS OF APPROVAL
2. CLEARANCES
8UR/OFF. SIGNATURE DATE BUR/OFF, SIGNATURE DATE
). APPHOVAL AAs OR OFFICE DIRECTORS, ¢ | 4. APPROVAL A/AID (See M.O. 1025.1 Vi C)
SIGNATURL OATE SIGNATURE DATE

TITLE

ARMBIINIO TN 4 TAm

CA e mes mm



DISTRIBUTION
ACTION

Malfe,

INFO.

INGRAM
,zoz«n')? 037
-/

evunuen o7 S TS

CLASSIFICATION ) .‘
For each address check one ACTION INFO | DATE REC'D.
TO - Amgw ToAID A_83, . X

\ ]

) !
‘ kk)-lz W o M9 31

‘ ALD. I oarE senT
FROM .  TEGUCIGALPA ’ COMMBR| ay 17, 1972
;

\
SUBJECT - National Data Systems

REFERENCE - " /

Transmitted herew1t:h is subjef: t PROP

/ \ &AL\\\

ATTACIMT: as stated

A\
%
PAGE PAGES
; 1 oF 1
DRAFTED BY OFFICE PHONE NO, | DATE } APPROVED BYy
| \ -
ACT .PROG.OFF.RMaushammer xRfifk 298 5-17-72 DIR:Edwa asciulo
AID AND OTHER CLEARANCES 4 , '
1
I A\
DEP.Dm:Jmepyle i
“%n‘ ———UHRHARRRERD— | |
A1D-8.40 (9.62) W/O HECTO h {Do not type below this line), | PRINTED-4.67
i §
i
)
|



http:PRiNTED-4.67

AlD 1025-1A (7.71) INARRATIVE DESCRIPT ION)

PROJECT NO, .‘JUPMISS]ON (Numbor) | OATE
E]omcm/u_ [ revision

i

PAGE____]' — e _PAGES

NATIONAL DATA SYSTEMS

I. RATIONALE

The Government of Honduras, with the help of AID and other international
~urganizations, is engaged in a bLroad Program of economic and social developrient,
In order to iniprove the use of Tmited resources available for the development:

progracis, it is critically fmportant that decisions concerning the resource
allocation among and within projects be based on sound factual information and
that development Projects be subject to dccurate evaluation. Given the current
lack of reliable data, GOH management decisions do not have that base, nor can
decisions be properly neasured or evaluated. Such evaluation that is dope
illiateytos that many problems are not adequately defined in the original staqges
of analysis and that corresponding sclutions are not adequately designed. A
these inadequacies appear largely due to lack of management information,

Statistics used for designing developnent programs and deciding resource
allocation are derived using such unreliable data collection and updating pro-
cedures that therc is substantial uncertainty as to their validity. A demo-
graphic survey now undervay indicates that the population growth rate may be
nearer 4.0% per year rather than the 3.4%, often cited. Current Giip computa-~
tions involve many assumptions about production anu consumption and include
much conj-cyire alung with data of marginal dependability, Neither the
“inistry of Education nor the Aenecnt Statistical Office has been able to
maintain current and dependable data on school enroliment. In agriculture,
Honduras' most inportant productive sector and the priority area iy our ii-
lateral program, statistical fnformation is notoriously lacking or js fn-

‘provised, Geographically indexed data on production, investient, land tenure prices,

marketing and processing, are arossly deficient. Undep these circumstances,
nanagenent decisions in these sectors are not made on 4 rational basis.

Although problem definition and project planning are especialiy difficult,
it 1s even more ditficult to evaluate program results when one nust link data
frou diverse sources to arrive at meaningful conclusions, ror cxanple, the
lack of information on primary school enrolliment in a given geographic area
impades officient teaciier assigmuent. ot being able to compare school en-
rollment and school-aqe population to the existing number of classraomns poses
serious problems in planning school cunstruction programs, Similarly, in the
public nealth field, the lack of 4900d information on morhidity, mortality and
fertitity, all of which shov larqe geographical variations, iupedes planning
and evaluation of public health delivery systens,

Toere is a substantia] evidence that serious wasto s involved in produc-
101 current statistics., Gne indication of this is that the GOK {5 presently
operating low output data processing 1nstallations implyine an outlay of wmore
than $25,000 per wonth in coriputer rentals. Low output is mainly due to
insufficient consideration having Leen given to the development and desian of
the present data Systuems to pruducy the outputs desired from the equipment,,
«cry little attention vas given to improving the adimintstrative processes to
Tnsure proper administration of mechanized operations, Further,electronic
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equipment fs being utflized almost exclusively for post-enumeration activities,
It could play an important role in the stmplification and control of enumeration
tasks through pre-censal computer proqrams to pre-code the questiomnaires accer:-
ing to geographic locations. ! {kewise, the editing of the questionnaires ig '.a-
ing done manually whereas the computer could reduce and simplify the task by
carrying out a series of consistency checks on the fnput records, as vell as
provide for automatic correction of inconsistencies.

fis a final example of waste in data processing, data collection projects
are often undertaken to obtain statistics which could be produced more cheaply
and tore readily as by-products of existing accounting systems. As in most
developing countries, there also has been a tendency to continue taking
censuses through traditional methods, which are Tengthy, costly and time-
consuming, but hardly managerable. That approach renders self-financing of
censuses difficult, and also reducas the value of the results due to the tine-
Tag between enumeration and publication and to the large number of processing
crrors,

In susmary, GOH statistics are inadequate in that figures in vital areas
are lacking, inaccurate, untimely, and thus are unreliable quides to decision
vaking, Date cells have proliferated throughout qovernnent agencies: cooriina-
tion avong data users and producers is non-existent. Waste in equirment tine
is widespread. All of these factors contrilute to irrational allocation of
Fal resources. This project will adin at rationalizing data collection,
processing and production, coordinating data producers and users and, finoliy,
making reliable statistics available to GOH decision makers on a timely basis,

I1.  GOH APPROACH

The 4NN has been working on o number of possible alternatives to overcome
the deficiencies present in its statistical systems. The approach it has
Csuiected, and to sthich 1t has conmitted itself through international agreement,,
Cis vodular in that it calls for elaborating basic statistics in a limited
swinlor of areas, later expanding coverane as user needs require and producer
capahilities allow. This approach is bascd on the work of the Cowriistoe on
Liproverent of dational Statistics (COHINSY of the Inter-"wmerican Statisiical
Inslitute of the OAS. COINS has elaborated a complete Tist of dato require-
pents constituting a reasonahle basic statistical plan (Plan Interamericana .o
rstadisticas Bisicas, PIER) for develoring countries. The plan outlines 4n
detail the elements of data necessary to provide information concerning the
sociv-economic probless of developing countries and also cstablishes socio-
econcic Thdicators to measure the progress of national davelomaent projects.,
These dato requirements cover the arcas of (1) Pepulati: n and Denonranhiy
(2) tousing and Cormunity Developwent: (3) "yriculture and livestock: ()
feonosic Factors (Industrial, Trade Scrvices and Transportation activiting):
(%) Secial Factors (Health, Lducation, “anpower, Liploymert, Social Securitly,
Civil Service, Retirement, and other !lelfare activities); and (&) Financins
Hauanament, which eventually will provide For input-output studies of nitional
resources,
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The Mission nroposes to assist the Govermment of Honduras in establishing
a national data system to rationalize Jdats activities. Perhaps the best solu-
tion to the probtlen would be a nationally inteqrated ranayenent information
system, that is, a central data qatherina, processing anud praduction upit
serving the needs «of all data producers and users. tHovever, it would he up-
realistic to exnect the Covernment to reach this deqgree of sophistication in
the irmediate future. Therefora, we have concluded that a modular approach
vould be a reasonalble achievewent wit'in tiic purview of this project. (Base!
vii these duprovesents, the Govermment could be vell on its wav to a Mational
“anagenent Information Svstem which siaht be operative carly in the next
decade.)  The noduler approach will focus on improving and coordinating the
output of Liely and rcliable data. Tiis effort will facilitate 601 decisions
and evaluations recarding the prioritics arong development projects, their
Living, and rescurce allocations to tisee rraiects,

. ihie liission approacl, bascd on commitiiont to the prnjncﬁ;‘will bui 14
en sidils and equipnont currently available. Thesc will be wolded intg Q
courdinated data systes. for colloction and production of inportant national
statistics,  This anproach coincides with the majer eleaents of the TAR nolicy
in thet it will:

Lo respend to host country initiative and utilze traditional institution-
building Ltechnical assistance to surnort g priority area of A0Y doevelop-
renk;

2. hrawsfer and adopt U5 technoloqy ard anaqerial knov- hew to Senduran re-
quivesonts: and

so 5el UG ilateral assistance within the framewort: of a coordirated multi-
fanor effori (see “ther lionor section).

Further, ve belicve this project is a critical primary step involved in
the cectoral aoproac: 25 13/ has recently outlined. Thie proaram will
sunfort the cain istion <ector rrosrans in Agriculture and trlan sevelophient
Loreagi ooraject ubich w11 nroduce ot inctive and verifiatile inforation,
oetated in the recent poelicy pec, the M0 sactoral aprrocch Tacludes
saccification of measurable and verifialbl. project input and output tovoets

i substantiated by an available data Pasce and manaqenent information syvsteos,
(15 vveaject will contribute, to ACl, AL and other dopn plannere alike, i.ta
For vericdia, timely monitoring of nrogress, evi leation of of ficoey, and §ulon-

tification of probles arsas of linnduran dovelaprient prajects,

In discussions to refine the fising of tiis nraiect, the “{anion and the

T lecided that our prorosal vouli cover coatinuing assistance for the oy foe-

conicand Tplasentation of the goneral Garange ont sgoten nlas specific iarues
Oy EisTaaigraphic module in the national dota bank, Twe divensions are
frvolved: (1) Title & grant funded-wort for the denorranhic todule and -

LN

rronesed cenarately, to finance Tocal costs fnvelved fn the coonletion of Lhe

Vier oriority data codules, e 601 i1 request that tedhnical ascietane
for i second art of e overal) ceoject ooosupnTied hvoeve rle apavides
cuner dnternation -l doror,

— U PAGYS
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The first oare can be thouaht of as an entity in itsel? and iustifiahle
b TEs o erits inamauch as 1 il

Lo Contrioute sianificautly to tie 60 Sininisteative Zofors effort

S Pravide for areater eoffactiveness of tae family Planning Program (cur
Aternal and CLild Yealth Project);

S teduce TR stotistical production costs and fncrcase the valae of GOY
statistical outnuts through improven coverage, reliahility, and time-
liness, and

4. develop the data tase for G seclor analyses in education, health and
trban and industrial developuent, ond nrovide a Lotler statisbical in-
pul tn future reanalysis of Lhe acriculture sector,

LY. CTHER LONORS

[
ctiner doner funding vill be requested tavountwut the 14fe of this project.
LU Fioaneing, as stated before, will Lo devoted t overall systoms wort for
all sodules and, with sore dinputs fror CLLARE, Lo foplencntation of the deno-
qraphic module,  As Lhe [OPS are Lased an juplementation of all modules, 90

~—~funding vill be used for vorl on filetenting of the jariculture and 1ive-
" stock, cconomic and social factors. and financial mananescnt nodules.,

~.

Current 00 assistance for the project iucludes a full time UN advisor at
W0, SIECA assistance in demographic sawpling, a FAO advisor in agricultural
statistics, plus soie short-term advisors, 1n the 1974-77 period this assist.-
auce, auymented by further teciinicians from OAS, CELABE, CAREL, ILPES and
TDLCA, should be sufficient for cormiction of the modular wvork, . Therefore,
Lie Lot i1l wtnaott tolse grent advisory inputs us needed.  In addition, at
tihis Live, we are reasonably sure thel a U lonation of 500,000 will he
Fortheoming for support of the 1973 Census.

LOGICAL FRAMEMORY,

A 1. fhoal
To dnprove GON manaqecent of develoment projects.
1 2. Godl Heasures

Sone specific kinds of goal measurements are:

1) 60K public agencies articulating plans, programs, and project tarqets
on the basfs of accurate and timely statistics.

b) GIH budget process and resource allocatinns to profects based on date
system outputs.

c) Project evaluations incorpurating data system outputs,
A 3 Goal Assumptions

The GOE will continue its conmitment to the PIEB,
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I} 1. Purpose

The purpose of this project is the preparation, develooment, and institu-
tionalization of rodular-based national Jata systens,

L 2. The End of Project Status is contemplated as follows:
a) A cartoqraphic capability established in DGEC and the Natjonal
Geographic Institute (IGY) for onquing statistical wap mainte-
nance.

b) Improved census-talking capability in PGFC and improved data collec-
tion i ratalenance capability In “GE7 ard other (03 agrncies.

c) Data yrocessing snctions and publication sections, manned by
duly trainod personnel, established in the various 50H agencies
involved in the national data systems development oroqrant.

d)  Strcamlined data processin; techniques used throughout national
dath systems.

e) Derngraphic data used to form focal noint for other statistical
series,

f) Using the above demoqraphic data base, data bases will have been
compiled for the medules of agriculture and livestock, economic
and social factors plus financial managenent.

1) Data availatle to a1l potential users or retrievable from
Haticnal ita Bank,

C 1. Kind of “utputs

1. Preparation worl for data cellociion systers:
3)  Cartographic section aud cartoararhic teaws.
h) Cartograjphic work far enuceration dctivilies:
¢} Sunervisor/irainers, and enunierators .

d)  Ahsinistrative prepavations for enmceration activitiss,

2. Preparation wori for control, editing and codinn of censal/survev
returns:

a) Control scction (MGLC): wnd
h) Cditine and coding secticn (OGHC).

L R R L TR T A SO — - s .
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3. Preparation work for data processing and publication:

a)
b)
c)

Systems analysis sections,
Programning sections, and
Publication sections.

4. Cowputer programiing and processing verkloads.

5. Uemographic dJata.

€. ‘'taintenance plan for demographic statistics.

7. Systems design for each of PICE phases.

8. Creation and maintenance of data base

9. Hational laia Bank.

"o

o
\ Y] La

Outrut Indicetors

1. Preparation worh for the data collection svstens will include:

c'!)

b)

¢)

n
’
~

One statistical cartegraphy section established at the 'GEC with
one office team and 2 ficld teams by June 1773,

ferial photography and mosaic map construction for 43 nunicipa-
lities completed plus zone 1raps and geoqgrarhic qrid couplete
(vort to Le corried out by IN) by Sentenler 1073,

120 supervisors/trainers ani 1,000 enumerators trained by Sctoler
1973.

Data collection fornis desiyued:; forms tested enumerators handbhool
and supervisor quides published by July 1973,

OAS/GON joint study orn national .fata systems revicewed updated Ly
Hational Statistical Council, by Hovember 1072,

Preparation work for control, coding and editina of Censuses ond re-

lated survevs vill include:

a)

)

One control section in DGEC establishud; control forms and quides
published by September 1973,

dne editina/coding section in DOEC establistied:; codn lists and
coding auidrs publishet by vetober 1773,

3. Preparation wvork for dat: rrcerssing and nablication:

a)

fne trained systens analysis section at W6FC consisting of ©
systeus analysts, plus 1L analvsis ia stiilar soctions at "0
agencies operating data processing svstome e Yaconber 1973,
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b) One trained programing section at DGEC consisting of 7 DrOgrammers
nlus 25 programmers in similar sections at other GO agencies
operating data processing systems by December 1973,

c) One publication section at DGEC with § publication specialists,
plus 7 specialists in other GOH agencies by March 1974; publica-
tions available for demoqraphic indicators by July, 1974, for
all other modules by June, 197¢.

4. NMdoption of CENTS (Census Tabulation Systems) and other selfware nack-
ages to reduce workloads by January 1974,

(g ]
.

Enumeration accompiished for population and housing census by Decomber
1973; processing complete by Decomber 19745 (to include annual ongoina
fertility surveys and migration surveys) thereby providing foundation
for demoqraphic data base.

6. Demographic statistics production to include the establishment of a
registration and follow-up system for women participating in the
Family Planning Progran. Production of these statistics will also
include maintenance by means of a cross-referencing system with
other wmechanized data sources (social security records, clinic re-
cords, civil registry records). fnaning.

7. Systems desian and flow charting accomplished for all modules by
December 1974,

8. Systems implementation, including data collection, editing/coding,
data processing, plus publications printed and available for each of
the modules by December, 1975,

9. ilodules completely implomented hy Deceomber 19765 feeding data inputs
into a Hational Data Dank Ly December 1977.

C 3. Assumption Related to Outputs

1. G0H officials will continue to recoqnize the importance of reliahle
cartography for the implementation of both data systems as well as
administrative reforms necessary to accomnlish the program.

2. Availability of "trainable" personnel for specialities in cartography,
programming, and publications.

D. IHPUTS (see following paqe)

T e e e e raane . L e ——
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L) Dne trained programsing section of DEUC consisting of 7 nroarammere
] J ’ .
nlus 25 pregravuers In sivilar sections at athier 00N agencioes
operating data rrocessing svstorg by Secenber 1973,

c) Oee publication scction ai o0IGC ~ith & put. Tication specialists,
plus 7 specialists in oller 200 aqencics by “rch 1074 publica-
tions availalle for Jde carachic indicators by July, 1074, for
atl other vadules Ly Jupr, 1976,

4. Rdoption of CLITS (Census Talalatiom Systecs) and other selfuare pack-
ages to reduce vorkloads Ly Januarv 1074,

5. Enumeration accemplished for nopulstion and aousing census by lipcenber
1373; processine complete by bSecorbor 1974 (Lo facTwle aunaal on,cine
fertility surveys and miaration surveys) the oly providing foundation
fur demogravhic data base.

. derographic statistics nroduction to include the estallishwent of a
registration and follow-up systest For wonen narticipaling in the
Family Planning Prograi:,  Production of thesc statistics will alse
include maintenance by means of 3 cross-referencing system with
ether mechanized data sources (social security records, clinic re-
cords, civii registrv records),  tngning,

7. Systens desian and flow charting accomplished far all modules by
vecenber 1974,

o bystens dvplerontation, including data collectinn, editing/coting,
data processing, pius publications printed and availa! le for cacnt of
the modules by becember, 1075,

—~

9. odules complctely fuplonented by December 197¢, freding data inputs
into a fational iata Bank by Jecerber 1977.

£ 3. fssumption Pelated to Nutputs

1. GOH officials will continue to recognize the importance of reliahle
cartography for the implementation of both data systems as well as
administrative reforiis necessary to accomplish the progran,

¢, fvailability of “trainable” personnel for specialities in cartography,
prograiming, and publications.

0. INPUTS (see following page)
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(Advisory assistance from OAS, CELADE,

CABEI, ILPES, FAO, ODECA, expected
throughout the 1ife of project is
not quantifiable at present).

Assumptions

1. UN wilj provide the $500,000 currently indicated.

2.‘§ﬂﬂ_inpu£s4§which relate only to those channeled through DGEC, in FY 72 and
73 include $250,000 for census costs and about $225,000 for normal DGEC

budget. BY FY 74, substantia

rationalizing computer rental costs.
that such savings plus $25,000 per year will be used to finance expanded

DGEC functions.

savings will have been accomplished by

Projections for 1974 and beyond assume

3. A loan, currently estimated at $2.0 million will be available from CABET, BID,
or AID to help .finance completion of PLEB implementation; other donors will

provide necessary technical assistance to complement this loan.

’ Luinssion (Number) | DATE
522-11-790-039.9 oo T aviion PacE__9 o PAGES
Schedule/Amount
Type ($000)
FY 72 73 74 75 76 77 Total
. AID (Title X Grant) 227 314 111 85 10 10 757
US Technicians from BUDEN (Total) (0) (100) (111) (85) (10) (10) (316)
-Principal Statistical Advisor
(and/or Sampling Advisor)-24MM 37.5  36.0 73.5
-Statistical Geographer - 4MM 10.0 10.0
-Systems Analyst -18MM 19.0 37.5 56.5
-Programmer -36MM 33.5 37.5 37.5 108.5
-Publications Advisor -12MM 37.5 37.5
-Short-term Technicians -12MM 10.0 10.0 10.0 30.0
Commodities 83 32 115
-Yehicles
-equipment
-supplies
-spare parts
Other Costs 144 182 376
-local salaries
-per diem
-training
GOH local salaries and logistics 477 475 250 250 250 250 1952
. UN grant assistance for local costs 500 500
. TOTAL 704 1,289 361 335 260 260 3,209
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Schedule/Anount
Type (s000)

FY72 7374 35 76 77 Total

15 (Tiile X Crant) 227 314 111 85 10 10 757

—~

4 Technicians from BUNLN (Total) (n) (100) (111) 85)  (1n)  (1n)  (31F)

-frincipal Stetistical rlivisor

(arai/or Sampling Advisor)-24: 37.5  3C.0 73.5
-Statistical teocrapher - 4 11,0 11.0
~Systens finalyst -18i 7.0 37.56 56.5
~Pranranvier -36M 33.5 37.5 37.5 1065
~publications Advigaor -l 7.5 37.5
-Short-termt Technicians -170! 16.0  10.0 10.0 3n.n

Sty ':t';’h.tiﬁs 83 32 110
-onicles
~cauipaent
-supnlies
-spare parts
Laer Costs 144 182 326
-local salaries
~per dien
-traintnn
T 1ncal salaries and looistics 477 ar7n 250 25N 250 251 1052
rani assistance for local costs 500 50
. OITAL 704 1,289 361 335 260 260 3.709

(~ visory assistance from CAS, CELADE,
A 0T, ILPES, FAD, ODECA, expected
chroughout the life of project is
aot quantifiable at present).

Assunptions
1. UN wi} provide the $500,000 currently indicated.

2. GOH inputs, which relate only to those channeled through DGEC, in FY 72 and
73 include $250,000 for census costs and about $225,000 for normal DGEC
budget. BY FY 74, substantial savings will have been accomplished by
rationalizing computer rental costs. Projections for 1974 and beyond assume
that such savings plus $25,000 per year will be used to finance expanded
DGEC functions.

3. A loan, currently estimated at $2.0 million will be available from CABEI, BID,
or AID to help finance completion of PIEB implementation; other donors will
provide necessary technical assistance to complement this loan.
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VI. COURSE OF ACTION
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Q. Gerernl Course of Action:

ProjJect plans call for the inttiatiom of mreparatory work in calendar year 1972.
Included in such preparatory wvork are steps mking possible the 1973 Population and
Heusing Census which will provide the denographic data base! Precensal astivittds

. to be cmrried cut in CY 1972 and during the first nine months of CY 1973 consist of
reprrivg xnps for emmoration and developing s geographic sectorization and coding
oyst..a that will perxit such maye to be utilized for conducting the remaining five
Cenruses (Agricultura, Iwdustry, Comserce, Services, and Transportation) as well as
for conducting the rolated ssmple surveys. In this manner, these Censuses will provide
dnta vliong the came gsographic brealiowns as those produced for the Population and
Houniry Cenzus, thue permitiing an interrelation of outputs. Likewise, sample surveys
conducted within the sems geographic freamework will complement the data base, maintain
Tt up to date, ard provide timely socio-sconcmic inilcstors. Concurrently a carto-
graphic team vill ha trained at the Directorate General of Statistics for producing
the required cenaal maps from woseics of aerial photogrephy which are being nrepared -
by ths Netiornl Fupgupmidie Ingtitute. During the Precensal period, there will also
bz n reviev «f the 1970 GOH-OAS studies of GOH data pesds. That reviev will be con-
ducted Jodntly by 00Y personnel, AID Advisars from the U.5. Buresu of the Census, and
']dv:,‘fi()ru fram Q‘thm‘ illtmﬂtml mcj-eﬂ (P‘O, m, m’ OAB, m...)- This
review vill 1wodves both the inventory of data needs and a project operations
crlevdar end degsR for the cecond dimension of the yroject, All work will be coord-
Iryéed by the Rational Statistical Couneil. As such, the review will form the heart
ou a losn yroposal for financing the five remaining censuses and additional surveys
(rot included in the activities of thig PROP) and the activities required for the
dsvelogment of the remeining modules. This review vill also presemt the GOH with a
plon for ngsigning responsibility relating to the collection and the processing of
given elemonts of data to epecific agencies of the Government according to subject
ratier; it vill determine vhat elemente of data should be processed at the first-
level (within the respective agencies), und vhet elements of data should become part
¢.. the Hotionzl Data Hank,

IrrodisSely upon the cuupletion of that reviev, the advisors will wvork intensively
with cuch of the Govarpeemt organizetions in order to develop the data base for GOH
sector analyces and ostablish the data modules acsording to the PIEB scheme. Special
attention will Be given to the dmograrphic module as the focal point of the statistical
gcheme and thy amtablichwest of linkages from that focal point with the remaining
modules. Simalianeously, en offort will be made for rgreving the Bationel Budget
and Accounbs Systen which will ccnstitute the fiscal and monetary moduls., During the
first phase of this yroject the modules will, therefore, cluster around two separate
but compatible gywtems: fl) The Natiomal Statisticel System

2) The Netiomal Budget and Accounts System,
These will be denigned in such o mammer so that they can be integrated and merged into
& National Datu Bank during the latter part of the project. The National Data Bank will
provide for nzguam deta retrieval of a limited amount of strategic data necessary for
decigslion-making,
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b. Bpecific Course of Action for this project

Specifically, the courgse of action will be as follows:

(1)

(2)

(3)

(k)

(5)

(6)

(1)

(8)

(9)

(10)

(1)

Development of a statistical cartographic capability in the Hational (lecgraphic
Institute and at the DORC (April 1972 - My 1973)

Preparation of Oonnal./ﬂurvoy Uaps: This activity includec the eevisl yhotography
and mosaic coanstruction for 48 municipalities, end the preparation of sone mapa
and geographic grids. (March 1972 - September 1973)

Developwent of materials for enumerators and suporvisors: This inecluvdes the
design of data collection forms, the preparation of cnvasmrator bandbooks anl
supsrvisor guides, and a few pre-cenusl enuwmoration testo. (st 1972 -
Koverber 1973)

Training of enumerators and oupcrvinor/truinare: Tde includes the recrulting,
testing and training of 120 supervisor/trainers, (October 1972 - March 1973) and
the recruiting and training of 1,000 emmeratora. (May 1973 - Getobexr 1973)

Review of OAS-GOE Joint Study on National Data Systews: This roquires m gerdes
of weekly meetings of the Rationsl Stutistical Comncil in order to dincuss end
pass judgment on recommendations that vill be made by the advisors duriag the
courge of their Wewisw of the PIKB and of the recomendatlons of the 1970 ONS~COK
Joint study concerning nationsl data systems. {August 1972 - NHovembex 1972)

Creation end training of a Control Saction at the DGEC: *“hie includes “he
recruitment and training of 15 control clerks and one suparvisor, the rneparstion
of control forms and of comtrol instructiona. (Pobruaxy 1973 - Saptesber 1973}

Training of EDP Personnel: This includes the trailaning of 20 systuoms enalyeta,
32 programmers {ongoing - December 19T73), and 12 publication spacinliriu.
{Octcber 1973 - March 1974)

Production of a date base fur Demographic Systems: This incluiec {;iw conduct
(November 1973) and procesaing of 2 Population and Housing Census (Wovesber 1973 -
Deceuber 1974) as well as the conduct and processing of anvual Pfexrtiiily surveys

(ongoing) snd migration surveys.(ongoing)

Design ond Znlementeftisom of an EDP System for the registration cnd follow-up of
women participating in the Femdly Planning Program, and for tho preduction of
wonthly demographic statistics. (July 1, 1972 - ongoing)

Systems deslgns for all modules: This includes the preparation of nev cyscons
designs for each of the JOH agencles participating in the eollection of
statistics so that they cen improve their own operations, and the prepwration
by 1976 of modular systems for integrating by 1977 the Improved sub-gystiems
into National Data Bank. (July 1972 - 1977)

Implementation of the demographic indicators. (July 197! - ongoing)

i
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