FROM: mjm, ‘?hﬁ R./

SUBJECT: TIssues/Paper/~ Agricultural Sector Assesgzent
: October 16, 1973 - 9:30 a.m. = Room 1LOB

yrogram in the Rural Sector and will be the f4rst of four rural éeveio&« s
ment ~ reluted documents to be reviewed this week. The other three 2
are; Rural Sector IRR - §9.6 million; Core Services PROP - $1,215,000:

and National Cadaster PROP ~ £585,000.

Tesues for the Sector assessment are:

8, GOH Strategy. As the Assessment points out, the GOH does not
yet huve s fully developed strategy to reach its gosls, The Assegs-
ment describes the outline @f t%e evalviﬂg sir&i&gj, fn'p&rtica;ar,

constraints to achileving t%ezﬁ goal— the areas :d znt fieﬁ for GOH
investment, ani the proposed A.I.D, program,

b. GOH Policies. It is not clear {rom the &ssesszent

"set” of policies which would affect the success of a give:
input have been evaluated. These would include, for exaspl
credit and pricing (production and inpute) policies affect
graing and the proposed diversified crops prograzms as well

¢. GOH felf-Help., The assessment alludes to varion
tional changes and other self-help a»tﬂgwe being un
However, it does not clearly identify ¥
importe 1wce ito development of the EtﬁtD“
expect given the relatively large programs propos:
years. These ghould be identified.

o]

d. Target Group. The GOH has indicated two target groups - in essen
farmers with sufficient resources to become full-tizme
{defined in DAP &5 those having ennuel incores arcund
end subsistence farmers {defined in DAP at %80 yer]caai
the Mission has defined another broader target group of ¢
farmers {5-49 manzanas; ar wal family income less than $2 ¥
rural laborers {less than 5 manzenss, $250 anaual family income), The
reasons for two sets of target groups should be explored. ¥hat was

the basis for deciding that the best payo®f from A,I.D. funds is
cbtained by assisting the “transiticnal" farmer? How will the proposed
A.I.D, programs assist the rural lsborer?
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e Loan and Grant Funded Projects. The assessment is propoesing activiriex
for both loan and grant funding particularly in the case of the cadasterx
program ($5.3 million loan, §585,000 grant). The justification for continu~
ing grant funding, particularly of the £ﬁ§&st? r program; should be ‘
examineddy” ng?4;42#‘§:2:ZL,¢/\$4Lﬁ§;Z @ngxﬁgjﬂ

f, Marketinp, The asscssment states that the coests of marketing betwsen
: 1 g
preducers and consumers is high., Have any studies, including cost analyses
been undertaken to determine the reasons fnor this: In the mar katzﬁ* of
B
fruits and vegetables, 1s it clear whether it 35 low effective dem
the cost of marketing which is deterring increased ?EGéﬂ&tiﬁﬁz

ind or

g+« Land Tenure. The lack of clear title resulting ggaasriiy from th
of 8 national registry system is cited as a constraint to i 5

small farmers, What evidence of this exists? What other
incentives associated with ownership exist?
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SBUBJECT: Issues Paper - Watlonal Cadastar - Headuras

The DAEC will meet to g¢ongider & loan of §7.0 million to

the Government nf Hondurse en Tuesday, June 4, st 2:80 p.=,
The loan will help finance & §9.5 millicn multipurpose
cadanter consipting of three activitisg: (a) the establish-
nent of & functional registry systen 4o ordexr to issue clear
titles: (b)) the establiishment of » national property tax
bilidng systew to fncrease local government reveuues; and

{¢) 8o agricultural resorce sBurvey to provide data for sasctor
planning. The cadaster will provide the essentisl dats base
for the government agricultural devalopzent programe Includ-
ing the propomed agricultural sector Ican to be reviasved

i1ater this week, The host country contributiocn 4 $2.5 =million
or 26% of the total project coet. The loan was includad in
the PY 74 OYB loan 1fet ment to Congreses sarlier this ysar and
does not requivre furthar Congressiovszl notifizstion,

The issues to be diacussed at the veeting includas:

1. Legislation, There are three lavs required for the
successful operation of the Cadaster Project -- a registry
law, & property tex adminfstration law, #nd a project adminie-
tration law, These lsvs have not yot baaen pessed, although
drafrs of two (regietry &nd tax) have besn circulatsd within
the GOH a&nd the third has been discussad in detail. The CAF
proposes, that all three lave bhe & condifion precedant to
gigneture of the loan agreement. The sxient te which the drafe
lave, which serve ae ¢ baeis for the Projact, have besn
sccepted hy the povernwent &nd the timiag of thelr passags ¥will
be sxanined.

2. Demonstration Projsct. The Hispion hae besn conduct-
ing & gr&nt funded demonstration esdsster wince Dacesber of
1972 which was to serve 268 & pilot prefect for the proposed
national cadaster. This project is 30X complsted. To date,
no titles have been Lfsgued nor hae any reecurce survay dats
been {ssued. VWhether or not the pilet project has proceded
for enough to provide & sound basis for the propossd matiosnsl
esdaster profject will be explored.

3. Matioral Resources Survey. The Regfukges Cosponsent
will covar $64% of the country at a cost t¢ |  Tesn of $3.3
milidion. Pesource date will be fed 4£tae§1§;§§‘ Agricul-~
tural Sactor Plasning Offfice for use im YT 4 plesaing. Iz
addition ather agencfes will have usee foyr the dsta which
have net bean spscified as yet (but will %o datsiled ap & zem-~
dition precsdsnt to disbursement for this Cempenent). Amsther




altasrnativs to ba considarsd, given the limives GOE financial
snd humsn rsaources, would be to dusignate twe @r thres
valley aress for an in-depth regional plannleg sffert and con~
centrate the resource survey in these areas.

4. Loan Expenditures. The loan proposas to finance §1.3
willion fn salary costs (while the GOH gontribution finances
$1.9 milldon). The desirability of esstablishing eritsria to
ansure that tha loan finances only temporary project personnel
rather than permanent, long-terw governumant personnel will be
exanined. The loan also prowides $90,000 for the purchase of

#n airplane to conduct photowapping bpﬁfﬂaiﬁﬁﬁ. The justifica-

tion for this procurement should be reviawad.
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af:mgm THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
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] TLCHNICAL CODPCRATION 4,12,{51
e {Seg Annoy £ ofcthed)
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fother)

72-1121010
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B, AN FINANMCING

) . ; ) . 1 FREVIOUS TOTAL L LRTASE DELRTASE 4 TOTAL YO DATE
{Jootirns T Jroesy cumpnuey ; Thy P s ] {5y
{2) Total f e o A
’ 175,000 175,000

{b) Contract Services

{c) Cormmuodities

{d) Other Cesis

B, COOFERATING AGENCY
FINANCING - DOLI AR
EQUIVALENT
31.0D==

Technical and other
Services

{c} Commogdilizs

{d) Other Costs
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ma‘?;‘a‘i‘“’ * PROJECT AGREEMENT * ’;‘ggf{’;"*;‘g"{,“ggs 4 , mszi’,,ﬁlllrms
FRQ ;\G BETWEEN AID ARD 2. hgrasment Ho. 3. m Gﬂgimi of
m‘isﬁ;u*!m s 5221‘-15”72 , Revlaion ﬁi&; .
; SHEEY AN AGENCY OF THE GOVERNMENT OF 3. Prejsct/Activiey This 699..11-790-036.4
- annex A HONDURAS CADASTER DEMONSTRATION PROJECT
|Pursuant to the General Agreement De acuerdo con el Convenio General
for Economic, Technical and Relat- para Asistencia Técnica, fcondmica
ed Assistance signed between the y Afines, firmado entre el Gobierno
Government of Honduras {GOH) and de Honduras y el Gobierno de los
Ithe Government of the United Estados Unidos de Horte América, y
|States of America, in accordance acorde con el Programa Interameri-
with the Interamerican Program cano para el Desarrolio Social y
|for Economic and Social Develop- Econdnico, establecido por el Acta
iment established by the Act of de Bogotd y la Conferencia de Punta
Bogotd and the Confevence of Punta  del Este, se celebra el presente
del Este, this project agreement convenio de proyecto entre ¢l Con-
is entered into by and between sejo Superior de Planificacidén Eco-
{the Superior Council of Economic ndmica y el Hinisterio de Hacienda
Planaing and the Ministry of v Crédito Piblico en representacidn
Finance and Public Credit, repre- del Gobierno de Honduras y la Agen-
Isenting the Government of Hondu- caﬁ para el Desarrolls Internacional
ras, and the Agency for Interna- {AID), una dependencia del Gobierno
'tional Development (AID), an de los Estados Unidos de Norte América,
lagency of the Government of the
United States of America.
I. Project Description I. Descripcidn del Proyecto
This Project Agreement, which Este Convenio de Proyecto, que repre-
represents a new activity, covers senta una ﬁU’V? actividad. cubre 1o0s
initial implementation costs of a costos iniciales de ejecucién de un
three-year project, This project proyecto de tres anos. Este proyecto
Irecognizes that the agricultural reconoce que 1 desarrolio oﬂa!PG]J
'development of Honduras must re- debe recibir consideracidn priorita-
ceive priority consideration in ria al formular lz politica de
‘the framing of an economic deve- desarrolle econtmico de Honduras,
lopment policy in Honduras. Los prob?&zas de acupacidn y tenen-
Land tenure and occupancy problems cia de tierra son reconccidos general-
are generally recognized to be mente como los mayores impedimentos
‘major impediments to a stronger a fuertes inversionec en 'a agricul-
private sector investment in tura por parte del sector privado y
agriculture and to the social al progreso social de la poblacién
iprogress of the rural population. rural. La politica de desarrollo
The development policy of the del sector agropecuario tiene que ser
jagricultural sector needs to be coordinada entre las varias institu-
coordinated among the various ciones involucradas en el sector,
‘action agencies involved in this Un catastro de fines miltiples que
sector. A multi-purpose cadaster, suninistre un inventario preciso de
ibeing one that will provide an 16s recursos hisicos e informacidn
 accurate inventory of basic sobre 1a ccupacidn y tenencia de la
%«4 Coorersting Gaverament or Agenzy T For v Lsonsy for Intoenotions! Dasclepment
SICHATURE: DA TE j SinA A TURE DATE:
| AT LEs | Tirees
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resources, land tenure and land
occupancy data, is recognized as
being an indispensable tool of
development policy.

This project recognizes the need to
lundertake a demonstration multi-
Ipurpose cadastral survey in order

| to clearly define the problems

Ithat will be encountered in carry-
ing oul a pational cadastral

| survey, The
limpact of a comprehensive property
Iregistry system cannot be determin-
cd until a project of sufficient
magnitude is undertaken to clearly
understand the land tenure and
occupancy problems; the make-up of
'a permanent administrative organiza-
'taen must be defined to avoid undus
-emphasis of a cadaster in any parti-
lcular activity field; the interest
and requirements for cadastral data
by the different governmental agen-
cies must be determined in order to
define the level of studies to be
performed; and basic decisions of
government policy for a possible
ﬂataonai cadaster and the require-
'ments for new legislation, if necded,
‘to implement these policy decisions
!must be determined.

|
11,

Objectives

‘The Government of Honduras recoj-
‘nizes the technical ana administra-
,tive problems involved in implement-
'ing a national cadaster and has
requested assistance to carry out

; seglcﬁai cadaster as a demonstra-
;L?Oﬂ project in order to gain tne
fexperience necessary Lo carry out 2
_natienal cadaster. This project
us?? accomnlish, and provide a

tizrra es reconocido como un “elamento
indispensable en la politica de desa-
rrollo,

Este proyecto reconoce la nacesidad
de levantar un catastro de fines
miltiples en forma de un pravncto
de demostracién para poder asi
definir c1arameatn los problemas que
se encontrardn al llevar a cabo un
levantamiento catastral pacional,

El impacto de
1os sistemas de registro de la pro-
piedad no puede ser determinado
hasta que se realice un levantamiento
de suficiente magnitud para entender
claramente los problemas de oc apaf1on
v tenencia de tierras, La composi-
cidn de la organizacidn administira-
tiva permanente de un catasuay de
fines miitinles a:eve que ser de-
“inida para evitar que resulie con

anfacis 1Fu“ﬁ11§ en cualguier dauf1~

; ; ybernam

les o q el nivel de
titud de los estudios que serdn
realizados., Hay que determinar e
identificar las decisiones bisicas de
nolitica del gobierns necesarias para
implantar un catastro al nivel nacio-
nal v los renuerimientos pavra nueva
leaislacian, si fuera necesario, para
imclrsentar estas decisiones de politica.
17 Objectivos

“abizrno de Honduras reconoce 16§
‘v’é(“as técnicos y administrativos
nvoiucrados en implantar un catastro
a nivel nacional y ha solicitado apo-
vo rara realizar un catastro de una

T
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system for maintaining, a multi-

purpose cadaster of the Departments

of Cholutcca and Valle by means of
integrated teams of technical and
administration personnel primarily
from the Superior Council of
Economic Planning, the lational
Agrarian Institute, the Ministry
of Natural Resources and the
Hlational Geographic Institute.

The integrated group of Honduran
technicians will be assisted by
technicians from AID and other
international agencies as the

| director of the project suggests.

| The demonstration project wiil be
| designed to provide a meaningful
| basis for the solution of land

tenure and occupancy problems of
the region and the basic data and

| experience needed to formulate

the policies and legislation, if
needed, required to econcmiically
and rapidly carry out a multi-
purpose national cadaster.

111, Targets
A. Estahlishment of the

framework of an acceptable ad-
ministrative unit for this project
that will incorporate
data user entities in a policy
decision group to guide the pro-
ject, provide for a Cadastral Ad-
visory Group composed of the enti~

‘ties directly involved in the cxe-

cution of the work and establish
the authority of the Project

. Divector to coordinate ang
direct the project activities.

8. Formation of integrated work
groups by means of service

el [.,stituto Seggrifico lacional.

v la experiencia ne
1
i

the cadastral

region en forma de un proyecto de de-
mostracién para poder asi ganar la
experiencia necesaria para llevar a
cabo un catastro a nivel nacional,
Estn proyecto realizard, y a la vez.
dejard instalado, un sistema para
mantener actualizado un catastro.de
fines miiltiples de los Departamentos
de Choluteca y Yalle por medio de griu-
pos integrados de personal técnico y 4]
administrativo, principalmente de las
siguientes instituciones: El Consejo
Superior de Planificacidn Econémica;
ol Institute lNacional Agrario; el
Yinisteriv de Recursos Haturales; ¥

A S

£] ,rupo integrado de técnicos Hondu-
refios serd asesorado por técnicos b
de AID vy obtros organismos internacio- :
nzles, segin sugiera el director del
proyacto.

E1 nrovecto de demostracidn serd dise-
fado para que propercionc una base
jqnificativa para la solucidn de los
rroblemas de ia y ocupacion de

la tierra de ién, datos bisicos
ia para formy-
islacidn re-
1levar

%4}

nen

B
res

o
(4]

D
o
el

G

L

lar 1a politica y 1
queridas,si son necesa
a cabo econimica y vap
catastro de fines wilt
nacional.

111. Hetas
A. E1 establecimiento de la estruc- 2

tura aceptable para formar una
anidad administrativa del proyecto, la
cual involucrard las instituciones g
usuarias de los datos catastrales en
un grupo que formulard las politicas
qenerales aque guiardn el proyecto,
establecera ei Grupo Asesor de Catastro
smpuesto de las instituciones directa-
mente involucradas en 1levar a cabo el
trabajo, y establecerd la autoridad del

(ot
!

i
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lcontracts between the Project

{ Director - and the action
agencies,

C. Initiation of the preparation
and exccution of a work plan that

technical specifications, personnel
requirements and time-phased goals
of each of the activities of the
project includina: 1) aepial. into-
yirapny and preparation of controlled
mosaics; 2) property and
jadministrative Loundary delinea-
{tion and maps; 3) examination, re-
cording and cross- indexﬁaq of all
iclaims to title, passessaeﬁ or
tlease hold whether for private,

'aational or ejidal lands; 4) re-
source inventories, including

|land use and land classification;
jand specialty mans thereof; 5)
Ipreparation of a procedures manual

| for property appraisal: and 6)
{formulate cadaster maintenance sys-
tems for the various land and lease-
hold registries.

11y. Course of Action

{The Superior Council of Economic
{Planning will cause to have
,establishad acceptable adminis-
Etrativ& arrangements for carry-
'ing out the project similar to
those described in I{1.A. above.
During the months of June 1472,

a minimum administrative staff
1vi11 be assigned and work will
begin on preparation of documents
{ for procurement of aerial photo-
'graphy, enuipment and technica
consultants. Bid documents should
be prepared and published bv
Jugust 1372 so that photography,
mosaics and equipment will be

sz this fomm 1o complet the indcmmotion 1equired in any Slark of o PIG or PL/PR fern.

describes detailed funding cs*imatﬁs,SE?

Director del Proyecto para coor-
dinar y dirigir las actividades del
proyecto.

B. Formacidn de los grupos integrados
de trabajo por medio de contratos de
rvicios entre el Director del
Proyecto vy las instituciones que lle-
varin a cabo el trabajo.

C, Iniciacidén de la preparacién vy eje-
cucidén de un plan de trabajo aue des-
criba las estimaciones en detalle de
los fondos requeridos, las especifica-
ciones técnicas, los reaucrimientos

de personal v 1as matas de cada acti-

vidad exnresadas en cantidad de traba-
jo a lograrse en funcidn de tiempo para

las actividades del proyecte incluyendo:
1) tst*‘-;i.ﬁﬁu 2Ereq ¥ preparacion ae

mosaicos contyplados.
? Delideacion de ﬂroaie«

dades v de 1imites 3éz1nggt}ai?vos; v
produccidn de manas; J) .xaﬁiracién,
arotacidn, vy preparacidn de indices
cruzados de tozos los preiepdientes
a derecho de titulo, nosesifn o arren-
daniento para las tierras pariiculares,
nacionales o eiidales; 4) Inventarios
dL recursos, 1os cuales incluirdn uso
tual y clasificacidn de tievras y

“unus especiales de esto; %° Prepara-
cion de un manval de procs  .ientos
rara ia valuvacién de propi  :des; y

mantenimient(
.ropiedad y

6) formular sistemas para
da2 los varios registros de
de arrendamiento.

1¥Y. Plan de Accidn

£l Conseio Surerior de Pianificacidn

Econdmica procurard el establecimiento
de los arreqios administrativos acep-

tables para llevar a cabo el provecto
en una forma similar a lo descrito en
el ramero 111.A. Durante el curso del
mes de junio de 1972 el reclutamiento
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available by February 1973.

! The Technical Secretariat of the

Superior Council will also enter
into service contracts with the
agencies that will participate in
the work and the Ministry of
Finance and Pyblic Credit will
request the additional budgetary
funds required to obtain the full
complement of GDH personnel not
presently available from govern-
ment agencies and needed to carry
out the work.

During the @rly stages of imple-

i mentation, the Project Direc-

tor will supervise the wra-
ﬁarata@n of a detailed work plan
which 1111 describe the dntani?d
1unjang estimates, technical

specifications, personnel ve-
nuarements and taﬁc phased goals
of each of the acruvatacs of the
project. le will also recormend
a financial control system and
equipment and vehicle controis
for approval by the administra-
tive unit.

1t is estimated that the project
will be initiated in June 1972,
that field work will beqgin in
February 1973 and continue through
Iarch 1974. 211 data, analvses
ahd recormendations are scaeduled
to be completed in June 1974,
The Project Director il
coordinate closely and meet
monthly. or as required, with the
Cadaster Advisory Group. The
advisory group and the Project
Rdministrator will Yeocp the
Cadaster Coordinating Committee
informed and i1l refer nolicy
decisions affecting wore tnan one
agency to theﬁ. The Pr01ec*

de personal administrativo mds nece-
sario serd efectuado, el cual comen-
zard a trabajar en 105 documentos

para 1a obtencidn del equipo, los
servicios de votografia aérea y con-
sultores técnizcos. Los documentos de
licitacidn deberdn estar preparados y
publicados durﬁnte el curso del mes de
agosto de 1977, a fin de tener disponi-
bles, en fehrarﬂ de 1973, la fotografia,
los mosaicos y el equipo,

Asimismo la Secretaria Técnica del Conse-
jo Superior efoctuard contratos
de servicios con las instituciones aue
9artarsnar;n en ¢l trabaio v el Hinis~
teric de Hacienda v Crédito Pdblico
solicitard los fondos presupuasiarios
adiciocnmales necesarios para cubrir las
necesidades de perscnal reauderidos nara
jmplementar el neorsonal del Ssobicrno
actualmente presupuesiado y asignado

al nroyecto.

Hientras sc nracede con 1as orimeras
fases de eje cxcién del nroyecto, el
Director dnl Proyvecio supervisard

12 preparacidn de un nlan detallado

de trabajo, el cual describird las
estimacionas de fﬁ dos reaueridos en
detaile, las especificacienes técnicas,
los renu erzMaanes rara personal y las
metas de cada actividad, expresadas en
cantidad de trabzjo a lograrse en fun-
cién del tiemro. El Director

también recomendard un sistema para
control financiero y sistemas nara
control de vehiculos y de enuipo para
1a arrotacidén nor la unidad aduinis-
trativa del provecto.

Se estima aues el provecto se iniciard
cn junic de 1972, aue el trabajo de
campo se ipiciard en febrero de 1973
v nun s comnletari en marzo de 1074,
Teda la informacidn, andlisis y reco-
mendaciones estdn programadas para

i e v £ e ¢ o b o b S S 8 g A T ST b N 8, A
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" pirector will be assisted by
{AID by means of technical assist-
ance provided for by this project
agreement, Total project costs
for the three year program is
lestimated to require 3685,000

s USAID arant funding and $517,200
1 GOH budget financing,

FY 1972 Actions

Prior to initiation of activilies,

the GOH will establish the legal

i framework and administrative

{arrangements to carry out the pro-

tject. During the month of June

1972, the minimum administrative

ctaff will be assigned and office

| space and furniture will be

obtained. ‘lork during this

Pipitial imnlementaticn phase wili

be limited to devniormcni of the

' basic concepts of each activity

. of the project and determination

| of the requircients for GOH

' nersonnel and for enuipment, aerial
nhotography, techni cal ass:stavce

and trainina. Procurencnt of

yehicles will be inpitialed and vork

w311 be started to nreopare deocuments
for procurcrent of emuipment, aerial

FOr
ES ) - 3 e
Locnnical consuitants.

rhotenranhy and

j Agreements will be formalized with the

S CRED LM G

various Governmeni agencies io assure

that

the services they are t provide

are clearly defined and that definite
commnitments have beea accepted by

the agencies.

The estimated budnet for FY 1072

chligations is as follows:

i

termapar en junio de 197d E1
Director  del Proyecto tendrd
reuniones mensuales, ¢ cuando sean
requeridas, con el ®rupo Asesor de
Catastro vy coordinard estrechamente
con el misan., E1 Grupo Asesor y el
Director mantendran informado
alConité Coordinador del Catastro
v 10 consultarin para ohtener de-
cisionss de politica a seguir cuando
surjan problenas oue afecten a mas
de upa institucidn. El Director
dol Proyecto serd ascsorado por
técnicos de AlD mediante fondos pro-
vepientes de aste acuerds de proyec-
to. Fl costo tntal del pravecto
nara el nronrana de tres arfos ha

L | P S-S Ealiag:s X of FaTp [ |
sido estinado en S£35,000 de fondos

de dopacién de la ATD v 3517,200
DY es o5 por el fwobierno de

sus prepios forndos.

fcciones para o) Ao Fiscal 1972

Prov in de actividades,
' ras estableceri
1a v 1os arrealos
ad, 1levar a cabo

el el res de junio
de rienio 401 nerso-
nai s necesario seri
asi e oficina v los
My erdn citenidos.
1os e esta fase ini-
cial 4 ucifdn seran limitadoes al
desa de los conceptos basicos

de cada aci1vadad del provecto, v la
determinacion de las necesidades de
rersoral Yondureno, de enuipo, de fo-
teqrafia aérea, de asistencia técnica
v de adisstraniento, Se hard 1a erden
de comora de vehiculos y se empezard
la nreraracion de documentos nara la
obtencidn de equipo, fotografia y los
servicios de consultores técnicos.

se formalizardn acueraus cun 3a>
varias_i 1nsti;uc1ones guﬁcr1u




ﬂﬂ.a oF vonu

'AGTHCY FOR

JuraaaxnonanorvaLaﬁuEnr e

TS anﬁu’mg""‘”

¥ Vrkaépﬁ ;

B 728 L 5 2

: 2.5 Eiz chvu E’mo 7"

Pt

CEE,

: ’l!cunm:i cn

PROJECT AGREEﬂEﬂT

3 ﬁoimﬂh\tliv!iy h:. cm! Tis e’

CADASTER nzroasraATtoﬂ FROJECTTf:f;;7,;

522 11-790-036.4

S miabersy

ndicais Block =

ek R, AR, ST

Uit’ this lc*m 1o oa 4910!& s! 2 iaforma!wn n:quh:a‘i in ery ek of a PIO m FU#" Lm':a

1. Commod1t1es $156.000 B
Trail bikes, 10 ,
ea, at $500 $ 5,000
Jeeps, 32 ea.
~at §3,375 108,000
Initial office
equipment (local
purchase) 7,000
Work equipment 35,000
2. Local Admi-
nistrative
Staff $ 19,000
Prpject Direc-
tor , 3mm at
$1,000 3,000
Assistant Di-
rector, 3mm
at %500 1,560
Bilingual
Secretary, 3mm
at 3200 £on
Supply Chief,
3mm at 5250 750
Accountant
3ma at $A0D 1,207
Uriver, messen-
ger, 2m at $125 375
Other Costs, paper,
Per Dien, office
space, transporta-
tion, etc. 11,575
RESUMHE
COmmOGiLi€S . enunnesnsnss..3156,000
" tocal Administrative Staff 13,000
TOTAL $175,000

que’ prestaran serv1c1os
para asegurar cue los mismos estén
claramente definidos y que las inst.-'

tuciones han acordado los compromisos
de prestar los servicios necesar1os.,

Las obligaciones presupuestarias esti- j"
madas para el Ano Fiscal 1972, $ONn Como

50 detalla a continvacidn:

1. Suministros $156,000

10 Trail bikes, ,
a $500 c/u 3
32 Jecps a $3,375 c/u
Equipo 1ﬁ1c1a1 de
¢ficina {comprado lo-
calmen tﬂ)

Equipo de trabajo
(imnortado)

2. Personal Administra-
tive Local

Jirector del
Proyecto, 3 ¢
hombre a 51,0
piensuales
Asistente del Direc- -
tor, 2 meses/hombre a
500
Sacrotaria bilinque, 3
mesos/hozbre a $200 nen-
suales
Proveedor Jefe, 3 nieses/
hopbre a $250 mensuaies
Contador,
3 *etvs]lestre as 190
ucnsua]es ,
‘ﬂrastr,rﬁensajera, 3
rieses/honbre a $125
mensuales
Ntyos nasfeﬁ

$ 19,700

esps/ -

naleria,

viaticos, pasa]ea, Of]CIHES,

etc.,

?E'S— 'Ls‘:z:g o

i\L

5,000

108,000

7,000

36,000

1113?5{,?
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* Director,
i Supply Chief, Accountant, Secreta-

G

";yf ‘Responsibilities of the Partles,,

tc thas Agreemenr

“A. The Governmenu of the Unlted

States agrees to provide:
1. CGMUGQITI%S '

a. Transportation equipnent for
the project estimated to be 32 four-
vheel drive field vehicles and 10
trail bikes. Estimated cost is
%113,000,

b, Initial office equipment
for the initial staffing of the
project administration office.
Estimated cost is $7,000,

c. York equipment, including
such items as electronic distance

inders, microfilm cquipment and

draftang equipment, £Stlﬂat8ﬂ

cost is 536,000,

TOTAL COMICDITIES  §156,000.
2. OTHER COSTS

a. Salaries for the Project
Assistanit Divector,

“or three man-ronths
. cost is $7,425.

ry and a 5”1V“”
each, Estima

b. Other .-ainistrative
costs including paper, office
rental, travel and per diem and
other incidental costs necessary
to imnlement the project.
Estimated cost 1s §$11,575,

TOTAL OTHER COSTS S 12,270,

3. fn initial advance of

funds to establish a revolving

*39:! fn’- 1{1,-5] rﬂr‘-ri 7’?—'\*";!1{‘

"'of the establishment and manage-,',
- ment of th1s fund will be uorLedj-

iﬁakhér~

‘ﬁt a; saca

5 '3-. 4.;

- TOTAL OQTROS- “;STQS

, *estab]ec1m1ento J manejo. de estE*fon
. do serdn desarrollados vor mutuo
jr;do cuaﬁrn Ei auﬁ:ﬁ;strador del Pr

V. Respunsah111dades de las Partes

Este Convenio B
A, E1 Gob1erno de 105 Estados Un1dos :
de

orte Mérica acuerda en ﬁroveer. =
1. SUWI?ISTROS ' '

a. Fouipo de transporte para e}
proyecto, estimado en 32 vehiculos de
doble traccidn y 10 trail bikes. El
costo ostimado es de $113,000, :

b. Fouipo inicial de oficina para |

la oficina del norsonal administrativo
inicial. E1 costo estimado es de
7,000,

c. Fauipo de trabajo, incluvendo ;
articulos tales como instrumento elec~
trénicos de distancia, equino de micro-

filn v eauipo de dibujo. FE1 costo
estimado es de 536,000,
TOTAL DE SUMIHISTROS  515£,000.

2. OTROS SASTOS

a. Selarios para el BDirector
del Proyecte, «1 fsistente del Birec-
tor, ?iﬂveﬁéﬁr Jefe, Contador, la
Secretaria y un ”ote)1sta para tres
mesns cada uno. El costo estimado
o5 dp” €7 425,

b. Otros costos administrativos,
1rc!uye"80 papeleria, renta de of1c1na,,
viaticos v otros gastos de v1a3nry =
otres qasto: imprevistos necesarios
para imnlementar el nroyecto. F]
costo estimado es de 511 575..
l:,JQQ

3~

3. Un avance 1n1c:al de fcndos .
para establecer un fondo. rotat1vo para
~3stas Iacalss. o Los detalles para el
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| personnel required and office

~snace for the administration :
?aeggyt a?iti tnau uate., i

'ftame as the Project Director

~ has been mobilized.

¥ :4.-'A;1.8. will make avail-
able to the Project Mdminis-

trator, on a reimburseable basis
against advances established in

3, above, sufficient per diem
allowance funds so that each

“recipient receives an amount

per day up to the equivalent
of the maximum per dien rate
allowed for U.S.A.1.D,
personnel employed in Honduvas,

‘B. Through the Superior Council

of Economic Planning and the
Ministry of Finance and Public
Credit, the Government of llon-
duras agrees to:

1. Establish the
framework and pert1ﬂ5ﬂt re-
gulatory provisions for
administering the project
through a Project Director

a Cadaster Advisory
Group and a Cadaster Coordi-
nating Committee. AID con-
currence will be obtained
of the selection made for the
?rojpct Director  nosition
prior to his appointment.

2. Determine and inform
AID the manner in which the

S GM141i1Y provide rersonrel

required to carry out the

work of this project or, in
lieu of this, the manner in

which the LOH wili provide

' budgetary funds start1ng

1073 *n o phiain the

Uf uﬁf )

“to estd y: en func1ones."

y Crédito Publico, acuerda en:

4. La A.1.D. proveerd al Administra- -
dor del Proyecto, re9ﬁ301sak]es contra = . -
los adelantos establecidos en el nimero
3, mencionado anteriormente, suficientes -
VlﬂtiCOS de manera que cada recipiente
reciba una cantidad por dia equivalente
a la mixima tasa de vidticos asignada
al personal de U.S.A.1.D. empleado en
en {londuras.

B. £l Gobierno de Vonduras, a través
del Consejo Superior de Planificacidn
Frondnica vy del Ministerio de Hacienda

1. Establocer el marco v las
requlaciones necesarias para la adminis-
tracidn del proyecto a través de un
MAainistrador de Provecto, un Grupo Ase-
sor de Catastro y un Cenité Coordinador
Catastral. E1 consentinmiento de la
£.1.0. serd obtenido de Ta seleccidn
hecha rara la nosicion del Administra-
dor del Proyecto antes de su ncabr r.ento.

2. Determipar e informar a AID la
panera en cue el Gobhierno de Honduras
rroyenrd el perseral v el esracio de
oficina requerido para llevar a cabo el
trabajo de este provecto o, en caso
contrario, la forma on aque el Gohierno
e Honduras nrovexrd los fondos presu-. -
nuestarios a nartir del 1° de epero de
1573 rara contratar el personal y el

esnacio de oficina recesario para,!a,,'f°
administracion del proyecto a partir-de -
esa focha. Adiunto al Anexo A se aare-
ga una estimacion del persona] requer:-‘—
do- (Adendum 1) n

U R A UL R e

3. Suscribir acuerdus con las'3ns
titucionas involucradas aue nroveerd
servicios o persaﬁal oara Tlevar a cabo
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An est:mate of personnel re- - este proyecto. s
“quirements is given as '

Addendum H° 1 to this Annex

AL - ' :el diez de cada mes, un reparte corto
S : - del progreso, describiendo los praqre», _;~'
3. Subscribe -agreements sos logrados durante el mes anterior y
with the action agencies that los problemas presentados que pud1eran'

will provide services or per- afectar el proyecto.

scnnei to carry out the project.

: 4. Submzt to AID by the
tenth working day of each month,
a short progress report describ-
ing progress made during the
preceding month and the problems

q, Someter a la AID aproxxmadanente

5, De acuerdo con e] niimero 2

anterior, incluir el equivalente de nor .
1o menos $40,000 en el presunuesto- ua"a

el afio calendario 1973, a partir del m

de enero, y acordar con 1a A.1.D. tan
pronto cormo sea nosible después del 1°

that have arisen that could affectde julio de 1972, las apertaciones nor

the piroject.

5, Pursuant to number 2,
above, to include the couivalent
of at least 340,000 in the budget
for the calendar year 1973, stari-
ing with the month of January,
and to agree with AL1.D. as early
as possible after July 1, 1972 on
the specific Government caataiou«
tions by year in persoancl, or the
equivalent in monetary terms, and
in other costs for the lifc of
tha project.

ano ror narte fel fichierno del personal

o de su esuivalente en tdrainos moneta-
ré@s v en otros gastos, rara el nerfodo
del proyvecto,




‘”“fVADMINISTRACION DEL PROYECTC

.QDwrector del Proyecto

. Secretaria

~Contador
Asistente-Director
Proveedor Jefe
Personal de Oficina
“Oficinista A
‘Controlador de Vehiculos
‘Motorista/Mensajero

e

mmumm‘po:fm»‘-

fﬁ;‘g‘ACTIVIDADES DE DELINEACION Y

‘W‘_~U€0 DE LA TIERRA

© 1. Jefe de Actividad

Lo g ‘Supervisores de Campo
3. Delineadores

e, Asustentes de Delineadores
Lo Fondos Adicionales

}QADMINISTRACION CATASTRAL Y
- TImuLAcion

1. Jefe de Seceidn

2. Investigadores de .tulo
} *.Invcstwqadorcs Espec1a1es
4, Oficinistas
5, Archivadores o

, Operador de Tarjetas 184
Operadores de Microfilm
.pphofer/mensagero
‘ ”Fondos Adncwona]es

SUELDO
- MENSUAL

(L)

2000
400
200

1000
500
300
400
400
25

Fondos Adicionales{Gobierno)

1400
800
300
200

‘ *Fwnanciado por Ta AID,

AC 72 AC 73 sl G,
REQUE. o PKQUE