§§ ‘&i—i i?d!; i‘i li:& ZWfi‘ﬂ

T T Y AFBENDIZ ATTACHED

{Jves C Bue
IR fﬁé}@ﬁf ﬁﬁ L‘«LQ. Lii';‘ ?

522-11-700-030. 11720

tﬁEﬁSKR DEfOUSTRATION PROJECT

3, GLCIFIERT fspaciird ' e viFE of PROJECT SUBISES FEE
counTav HDHDURAS srems rv 12 ) omienA :
g 55 HARS e . e BEGIHE 'Y ) mev. no, | i
7£ ﬁl?{
1, 1 HESIOH bl e cmmsemmmsimmmsr B '1’4"'5“"154?9?*'!!- ot TAIDE ¥ smssimsmramemm. § CTONTH PSR HD -
. W sunoancuaaa; AHD 1. AH MOHTHS aggsawuaﬁwfnu T :
’ ‘ P H., LOCAL EXCHAMGE
- - 2 € ¥ s CURRENCY RATE. 3 L3
g . . ; . . F. s e ¢ RATE: U
,_,,:m,w ?;‘.“ FERSOMNEL | PARTICIPANTS | . 5 tweR || PASA/CONTR, A
% ;ggi g RETTI I 1) FETRRANE TRy ’T‘!%:S CG{S!’S vty Iy TS T CEOP EEUNTRY
AR ' N A ’ ' Mu i GRANT o P
VAR % ' $ LoAN P * oy laussrs

1. Paion THADY

TTUAL f"i’
7. f f@’u g g ; ' . 0
S 72 3175.00 30,0 | 7 | so.nl es.d 7 14,0
390.91150.0 144 87.5 1 153 £4 ?g 316.¢€
119.1] €0.8 {15 58 15 4 1055
?
%
i
n;i
ii
i
: 1605.01240.8 |65 | 167.5 | 275.7 &6 517.1
J. T HET DOROR 0N ’."ﬁ‘lEVH‘HGHS ) o )
T: ‘4 2R OF DONOR P8 MUND OF SEODS/SERVICES L AMDGUNT
40
{7/ 1 . ORIGINATING GFFICE CLEARANCE ,
/Uﬁi ! TITLE GATE
) W . !
Moy Sf?df‘me Proaran Foppenist , ! Fed T2
7 THRLE "‘Eﬁ‘bi
Birector, USAID/Honduras /2/
- 1¥. PROJECT AUTHORIZATION
SIGNATURE DATE § BUR/OFF. SIGHATURE SALTE
4, APPROVAL AAsz OF OFFICE NAECTORS 3 4. APPROVAL A/AID (See M.C. 10232 VILC)
A NATURE T joaTx SIGRATURE - GATE

TriLE o EL ADMINISIHATOR, AGEHCY FOR INTERNATIONAL DEYELORRENRT. =
Hi . = N




A. PATIOHALE

1. PROBLIM - The agricultural development of Horduras has proceeded
slowly, Increases in agricultural production in the recent past have
stayed somewhat ahead of population growth (due to increased production
of bananas, coffee, etc.), so that per capita agricultural production
has increased marginally. But basic food production has showm lover
growth rates, and total food production per capita has remained almost
constant.,

™™o of every three members of the labor force look to agriculture
for employment. Agricultural development must receive vrioritv considera-
tion in the framing of an economic development policy “n Horduras., The
development program will necessarily include both tubli» and orivate
sector activities. The private sector will have to pro‘ide the tulk of
investment. The public sector will, of course, provide some investment
funds, mainly for infrastructure, but its rost important inputs will be
basic research and policy decisions and actions fostering a climate
favorable to agricultural development.

land tenure and occupancy problems ere generallv recognized to he
major impediments to stronger private sector investment in agriculture
and to the social progress of the mural population. Honduras has a
chaotic system of titles and deeds, with around fifteen types of larvd
tenure imposed on top of the traditional Spanish private (sitio) and
public ( ejido) land grant systems. Deed registration is regarde? bv
many as an unnecessary formality. The resulting problem of uncertain
titles and ad hoc or sgquatter tenancy is especially acute in Honduras,
and its effect on investment in agriculture is further compounded by
land inwasions stemming from land pressure and rising expectations.

Moreover, the basic distribution of available agricultural lard
is very skewed. A large portion of farms are gmall in area, and these
consequently make up a small percentage of the land. FPurther, these’
small farms by and laige are located on marginal and sub-marginal
lands. Yost are either "rented" private lands or a mixture of leased
or squatter cccupied ejidal ard national lands. Many also are operated
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urder other forms of secondary tc«;nancy, On the other extrere are medium-
large and large lard holdings. They account for a large part of total
farm area, and are most frequently located on the better lands (usually
flat lands in river valleys). Tor the most part, they are rot in maximm
production relative to their potential; quite cften larpe tracts of fer-
tile land are used for extensive cattle grazing (unimproved pastures)
rather than intensive field or truck farm crops. In addition, many large
farms have encroached on some of the wore fertile mational ard ejidal
lands. The lack of an accurate titling cystem and un to date register
has made the recuperation of these lands very difficult. The contrasts
involved can b illustrated by the following national census data on land

used in agricultural production:

% of roldings b of area

1. Size of holding

7 acres or less 7.2 5.4

7 to 170 acres 50.4 56,7

170 to 4,000 acres 2.4 356.4

4 000 acres or more 0,1+ 11.5
?. Type of tenure

Private (primary tenancy) 22.4 u6.2

Mational (leased) 1.3 10.9

Ejidal {leased) 24,7 15.7

Mixed secondary fenancies 11.6 28.1

One of the major expressions cf this situation can he found in the
distribution of rural income. Three of every four Hondurans live in
rural areas, and 85% of these rural inhabitants are dependent on agri-
culture, quite often at a subsisterce level. Vhereas the average ver
capita income for Honduras is around $250 per year, in agriculture it
is about half that amount at $130 per year. After excluding the high
wages for the 5% of the agricultural labor force engaged in banana
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production, the averw, s annual per capita income wvould be only $50 for
the remaining 95% of the rural population.

2. GOH APPROACH - The GOH has decided that the agricultumal sector
needs an overall development policy coordinated among the varicus action

agencies involved in the sector. One of the basic ingredients of this
policy =il be the provision of clear lard titles where possible, A
complete cadaster is recognized as being indispensable to doing this,
The DAITAH lcan project was the first GOH step in this direction.
The project, with a planned cost of % million, including $2.7 million
in AID funds, was *o carry out property mapping and land valuation in
the principal valleyr of Monduras (est. 14,000 1*-’:';\2}, identify or make
mre-feasibility studies of priority agricultuvial development srojects
in these valleys, and map national and ejxcal lands throughout the
remainder of the country, including }ard capability and land use
analyzses (est. 100,000 3(:112). The proiect was to assist financing:
a) the consulting services to manage the proiect and give on-the-job
training to GOH personnel, principally from the Instituto MNacional
Agrarioc (1NA); b) the procurement of equipment and supplies; and ¢)
+he construction of new facilities for the Instituto Geopréfico ta-

-

cion=1 (IGN). It was hoped that the project would improve DiA's

e

ahility to plan and develop agricultural orojects on a selective
priority basis, undertake equitable and economically sound redigtri-
tution of rural land and establish the bases for implementation of a
yural land tax system. Tt was further hoped that the project would
creste an institutional fremework for establishinp a rational cadaster
system for urban end rural properties.

DATTAH wms never carried out. The reasons are several, but boil
down to two facts: first, there was rot sufficient comrunication within
the GOH to assure coordinated consideration and anproval of the project;
ard second, the project's design, which called for work to begin almost
similtanecusly in all areas, would have made implementation very difti-
cult. All in all, DAITAH represented too difficult an administrative
undertaking without adequate political backing.




Recopnizing both administrative and political problems, the GOH
has requested a demonstration regional cadaster and related resource in-
ventories project in order to gain the administrative experience neces-
sary for a larger cadaster vhile at the same time reducing the magni-
tude of political risks.

The problem of finding a suitable region was discussed bv GM agen-

cies and USAID. (By region is meant an arca vhich, by its bioiocgical,
social and economic conditions, can be considered hemogencous for anplving
political and economic development policies and studying the technical
bases for specific projects or other inputs to armricultural development.)
The GOH suggested the CholutecafValle region, aryl has indicated its prefer-
ence for mounting a concentrated development effort in the region., This
preference 1s strongly reflected in the nunber of £0H ard intermational
agency programs row operating in the area cr slated to commence in the
near future. IMA, for example, has one o) its major rograms in this
region (the other being in the Aguan Vallevy). This region has great agri-
cultural potential and was studied in denth as part of the POCAP-financed
study of the Gulf of Fonseca by the Stanford Pessarch Institute., The
CholutecafValle region contains about 10% of the river vallev areas of
the country and about 10% of the farms and farm land of the countrvy.
Its tenancy patterns are representative of the country as a whole, The
region is one where pressure for land reform is very strong. The region
has one of the better developed systems of primarv, secondary and feeder
roads in Honduras. FPurthermore, it contains the Horduran part of the
Pan fmerican Highway important to CACH trade. Its proximity to Teguei-
galpa central offires gives it a distinct advantage,in terms of troject .
administration, over other more distant or remote sections of the
courttry. ‘

3. USAID APPPOACH - Giwven the present weak institutional bzse of

the GOH agencies involved and the limited financing opossibilities for
both the GOH and AID, the principle of a devonstration approach is -
supported very strongly by USAID. Our material support should take the
form of grant assistance to the GOH to carry ocut the regional oroject,
for the experience of the DATTAH loan has indicated that the GOH does
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not have all the administrative and technical skills to carry out a
cadaster, ’

This project represents a distinct improvement over DAITAH because
of the following features: (1) first, the project is limited in geo-
graphic scope. The Cholutcca/Yalle area includes only 1490 ?5@2 of valley
land and %400 }{m? of mon-valley land; (2) the project has a verv clear
administrative structure. This will make projeot implementation much
easier o ppnitor and control; (3) the project's land delineation stage
will work for approximate plot houndaries, using metrexiclogy ouite
similar to that of the Bolivian Titling Project (and derivative cadaster).
We are confident that the rate of accuracy will be accentably high, avd
expect that the remaining error can be eliminated through a simole ad-

ministrative appeal procedure; (%) the design of the land classification

activity is bascd on the CGuatemalan experience that shows that extensive
soils studies are not necessary if basic information is available (suct

as the OAS soils studies for Horduras). Sufficient inforyation can bhe
obtained, at significantly lower cost than for extensive field work,
by looking at the phvsical characteristics of the soil (depth, texture,
drainage, slope, ete.); (5) in generel, both field work and analy 53
t7111 be hased on exi.stﬁﬁg data files and studies where possible; ()

the quality of project outputs vis a vis that of CAITAH was changed
where necessary. For exanple, delireation crews will work on all public

and private land holdings. They will also work on delineating runicisal

hourdaries and on defining urban zones. Thus the systems to maintain all

sroperty registers will be harmonized and the registers concurrently
brought up to date; and (7) this project is, in effect, a necessary
firet step in sector loan assistance in agriculture. As such, the
coordination of this project, both between the GOH ard AID ard within
the GOH, wiil be a step towards working cut the coordination arrangements
reeded for implementing a sector loan. .

We recognize that there is an cutside charce that the national
cadaster may not materialize upon completion of the regional cadaster.
We believe that the project will be of sufficient value to the area’s
development that its success will not hinge on a national cadaster
being undertaken. However, the national cadaster is and will remain to
be our objective for the sector.
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1. The goal of this project is to increase agricultural pro-
duction as part of a program which will also imvolve redistribation

of rural income and ism%asesj rural investment and enplovirent.

2. Measuremert of goal achievement - Cadasirat activities in

gencral are aimed at increasing agricultural grediction at the nationsl
level. Hevertheless, measurement of goal achievement for this projecy
will have to be at the regional (project) level. Baseline repional
data on production will be collected as a portion of the lard use sub-
study; these will supplement existing data. Data on changes in pro-
duction over time will be obtained by. special sample surveys. Since
only gradual improvement is expected in measured agricultural production,
these surveys would be carried ocut sometine (perhaps two years) afver
the erd of the project.

3. Assumptions about poal achievement - In addition to regular

assumptions about climate, etc., it is asswred that: (1) there wWill
be general GOH econcmic policies (on support prices and effective excrhange
rates, for example) consistent with the attaimment of this goal; (23

there will be specific GOH action programs suprorting agricultural devzion-
ment (extension services, credit programs, etc.); and (3) oth

{such as seeds and fertilizers) necessary tc make irrreased xs'*c:«::ct:: g

possible will be available at reasonable cost.
C. PURPOSE

1. The project purpose - To develop GOH institutional capability
to undertake and systematically maintain a multipurpose coordinated
cadaster, through a regional demonstration project.

2. Frd of project status - At the end of this troject the follcwing
will have been accomplished: (1) a regional cadaster of Choluteca and
Valle, includinpg boundary delineations of 18,50C rural meoverties,.

25 counties (municipios), 120 ?*’mz of mational lards, and 230 ?mz of
ejidal lands; (2) definition of wrban, suburban, subrural and mral
zones; (3) examination of all claims to title (written ard oral) for
all private lard holdings and examination of claims to leasehdld for
a1l pmational ard ejidal lands; (4) registration of all mrivate pro-
perty holdings, cross indexed by owner and by location; (5) registration

-
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of all national and ejidal land leases, cross irdexed by leasehclder

and by location; (6) start of title issuing processes where appropriate;
(7) specialty maps produced (land use, land classification forestrv
resources, hydrological resource availability, etc.)) (8) data files on
land use, land classification, land tenancy ard the status of lard rights
claims (contested and uncontested); (9) cadaster maintenance svstems for:
regional deed registries (private lands), central title registry (private
lands), central lease registry (national ard ejidal lands), regional lease
registries (ejidal lands), and specialty data files and mans; o a
system for administrative harviling of appeals of official tenure Firdings
reflected in new titles; and (11) an analysis of development alternatives
for the region and a proposed action plan.

3. Tmportant assumptions about the mernose - It is assured that:

(1) the GOH will maintain the basic decision uo clear up the differences
between land titles and tenancy; and (2) the systematic capability en-
hanced by the regicnal project will not be dispersed or allowed to
atrophy before the natiomal cadaster is undertaken. It should e pointed
out here that the hypothesis implicit in the purpose is that the proiject
area will be sufficiently recresentative of other parts of the country
to present a wide range of experience to the cadaster team.

Iy, KINDS OY OUTPUTS

1. Outputs - Will include the following: (1) the forration of a

natioral cadaster comnission; (2) the elaboration of a detailed project

N
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rhe staffing and training of the six crincical work groups carrying

cut the cadaster; (4) the complefion of procedural handbeoks and manuals

for the work groups, and of overall guidelines for the moiject; ard (5)

o
the aerizl photography of the region ard the consitruction of a controlled
mosaic at the scale of 1:58000.

The six work gooups are : (1) adninistration, charged with overall
management and inter-agency coordination; (2) delineation/land use, for
delineating private, natiomal and ejidal lards and compiling data on
tenancy and land use; (3) cadastral administration and titling, which
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will prepare existing deed and title data, prepare up-dated registries
and investipate land rights; (4} land classification; (5) rarto-
graphic drafting, for elaborating all maps beyond the basic maps; and
(6) analysis, in charge of formulating specific small development
projects and recommending policy programs.

2. Output indicators ~ (1) The existence of a mtional cadaster
commission, probably under the Mational Agrarian Committee row

functioning, cemprised of repregentatives of the agencies involved.

Tt will be concerned with policy amd ccordination questions; (2) the
existence of a detailed project implementation plan; (3) staffing
complete for the various sections: a) Administration - 13 GOH personnel,
including project administrator, financial administrator, proourement
administrator, administrative assistant and support staff, plus 1 long
term ocontract project advisor; b) Delineation ard land Use~ 48 GCH
personnel, including the chief of section, 3 field supervisors, 22 twn-
man delineation teams (18 teams for private rural properties, 2 teams
for nmational and ejidal lands, 1 team for wrban-rural zones and 1 teanm
for land use), plus 1 short tern propertv mapping specialist (PASA-TASS),
Cadastral Administration and Titling - 20 G0H personnel, including the
chief of section, seven title investigators, two special investigators,
one card punch operator, two microfilm operaters and supporting staff,
plus 1 contract property titling expert; d) Land Classification ~ 6

&0H personnel  {chief land classifier and five assistants), plus 1 contract
land slassification spcialist; e) Cartographic Drafting - 17 G0H
personnel, including e chief of section, 2 reproduction specialists,

3 area calculators and 9 draftsmen, plus 1 short term cartogravhic
specialist (PASA-I1AGS); and f) Analysis - 12 GOH personnel, including

~ an agricultural economist (chief of cection), two apronomists, two

soils specialists, two hydrologists, one engineer, & 4 cne valuation
specialist, plus 5 short term contract advisors (one agricultural
economist, one pasture specialist, one soils specialist, one irrigation-
& winage expert and one valuation specialist); (4) guidelines and
field mamuals will include delineation mamuals, a land use procedures
marual, revised title, deed and lease registry procedures, a land
classification manual, an appraisal-valuation mamual, and gaidelines for
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administrative handling of land tem:sscy dispates. Information
questionnaires will be included in the mamuals for delineators,
for land use and land classification teams and for tenancy and title
investigators (regular and special); and [5) completed aerial
photography, controlled mosaic completed and base mans made available.
3. Important assumptions about the production of outputs - Tt is
assuned that: (1) the staff can be exparded, where necessary, to the
proper size and at the proper rate, to provide output elements when
needed for subsequent activities; and (2) aerial photography can bhe

completed before the end of the clear weather peried, around Arril 1,

E. PROJECT INFUTS (by source and activity)

AMCUNT
(1) By source ($ﬁ@§i HATURE OF THPUTS
a. USID (685.0)
. Personnel 240.8
long Term
Contract (230.5) Adman, Chief Proiect Advisor, 20mm
Cadaster: Property titling ’jzf?‘f‘ﬂ’t
i5 mm
Classification Twpert, 12 mm
Short Term
Analysis: Various skills, 1Smm
FPASA-TAGS  (10.3) Delineation, property mapper, 2nm
Cartographic drafting expert, 2ms
Lommodities 167.5 Vehicles for field work and admin-
istration (8113.0) and ecuipment
ard supplies (554.5)
. Other Costs 276.7 terial photography, controlled
photo mosaic and basic mans
(565.0); field operating expen-
ges~~per diem (159.7) and vehicle
operation ($42.5); other {($9.5)
b, GCH (517.1)
. Persomnel 517.1 Hormal salary costs and benefits

for 116 proiect personnel for a

total of 1699 mm, including 268mm
in administration, 732mm in delin-
eation & land use, 32umm in caiast!a
s.mgtmtion, 92mm in land
classification, 233mm i M@aﬁm
support and 50m in 33'535!515
activities,




{2} by activity

TECH, ASST, COMMODITIES OPERATING EXPENSES
Contract IAGS  Vehicles Couirment Per Diem Vehicle Oper.,  QOther TOTAL
Administration 74.3 - £.7 3.4 0.9 2.5 1.0 £8.8
Delincation/Land Use - 4.6 92.8 11.1 123.1 34.9 2.5 269.0
Cadastral Admin, 55.8 - 2.4 5.6 14.7 1.3 (%.q' 82.8
Classification 44,6 - 10.1 2.4 15,6 3.8 1.5 78.0
Cartographic Drafting - 5,7 - 29.2 - - ’ 0.5 35,4
Analysis ‘ 55.8 - - 2.8 £.4 - 2,0 £6.0
230.5 10.3 113.0 54,5 159.7 42.5 8.5 620.0
Aerial Photography and
Mosaic . 5%.0
s
mgﬁgﬁgw
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F. COURSE OF ACTION .

This project vill be carried out in four basic stages vhich overlap:
pre-project activity, pre-field work preparations, basic field worky amvd
analysis. The major activities proprammed for each phase are given
below. See Mxhibit A for the time phasing of personnel ard Fihibit B
for the sequence of activities involved in the project.

1. Pre-project activity - In this first stage, which will last

about two months, certain preparatory activities will take place. A

mindrum administrative staff appointed by the Coordinating Cormittee will

prepare bid requests for the aerial chotography ard rmosaic contract, and
for vehicles and equipment. Tt will also draft a preliminary scope of
work for contract technical assistance and recruit supervisory staffs
for the major functional units. (fee fctivities 14 to 3% in Txhibit

B).

7. Pre-field work activities - The availahbility of 2.

will mark the initiation of the five-month seoord stage (Sctivities 34-
60). Contracts will te let; aerial shotopraphv will be taken and the
construction ard delivery of priority sections of the rmosaic and base

maps will be initiated. The suparvisory staffs will come on board ared

e}

regin recruiting other staff memzers. Upon arrival of the long-term

e e - 4 - 2 T, o, B s B Y p . 4! 3 R
nicians, a detailed wrplementation plan will be wor ked out,
s

srations for field operations will ccour in this phase,
ign of questionnaires, staff training and delivery of

first two phaces, on-going activities will be continued

INA, for example, will speed up processing of deed ard
other cadastral information on private holdings and of lease information
on rational and siidal lands in the project zone.

3. PBasic field vork - In the third phase (Activities 61-81) which
will last about a year, delineation and land use activities will be
started up; these will bepin to generate the field data input used by
the cartographic support section. Land classification studies wnll he

undertaken and the final portions of the mosaics and base maps will be
delivered. Preliminary staffing of the analysis group will cccur,
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4, Analysis - Midway in the final siz-ronth phase {Potivities
81-93), most work groups will wind down their operations to the level
needed for maintenance of the cadaster and data systems. The analysis
group, lowever, will be btrought up to full strength, initiate its

studies and formulate its recormendations. Final reports will be dis-

saminated to user agencies. All groups, except administration and

analysis, will continue to operate in their respective GOH agencies.
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EXUIBIT B:  WORK SCHEMA
1. PROJECT PREPARMTION

AGENCY WCTIVITY vnsscrzz PTION OF ACTIVITY

m%mww‘u‘w

cce i-14 Project Hananer and Minimum Administrative Staff appointed.
CCC/ARID 14-19 Staff coordination with USAID !ission
AlD 19-20 Preparation of project documents: séqning of anreement,
AID 20-34 Project funds available,
IGH/INA/CCC  14-15 Proparation of resuests for hids on aerial photography/map products.
IGH/INA/CCC 15G-16 Requests for bids {pre-qualification)
IGH/INA/CCC  16-34 Selection of contractors,
INASCCE 14-17 Preparation of equipment Tists and recuests for bids.
A 17-16 Retuests for bids [pre-nualification), )
TNA 13-34 Selection of suppiievs.
: cee 16-21 Preparation of requests for bids for technical assistance.
cce 21-22 mequests for bids (pre-qualification).
cce 22-34 Selection of contractors.
cce 34-35 Pddition admimistrative staff obtained.
cee/c 35-36 Administrative Melivities for project,
CCC/C 36-93 Danobilize project administration,
| IGN/INAJCCC  34-37 Negociate contract for aerial pheotography and map productis,
; C 37-51 Contractor mobilizes and arvives in londuras,
! C 51-53 Aerial photography obtained 1:70,000 scale
‘ KEY: CCC - Cadaster Coordinating Commission. AID - Agency for International Development
| OGN - Instituto Geogréfice dacional. INA - Instituto Macional Agrario.
i £ - Contractor NG - Minds trv of Government
“ MPWH - Ministry of Public Morks, G0 - Sup"ﬂmw “ourt,

MR - Mindstry of Hatural Resour

|21
A

Planning Council.




AGENCY
C

c
CCC/C/IGN
1GN

C
IGN

14-52
52-54
54-56
56-57

42-60
34-38
38-39
39-40
40-50
34-43
43-44

£xXHigIT £

DESCRIPTION OF ACTIVITY

Six sets of nrints made available for field activities,
Contractor demobilizes aireraft and crew.

Coordination with IGIL.

1Y existing control of area comniled

Additional field control points selected for mosaic laydown.
Additionel contro! points established,

Mosaics constructed of immediate work area; cont. drafting (56).
M indicates first mosaics (see event 74)

Remainder of mosaics supplied; cont. drafting after (56) - 3 mos,
N indicates remainding mosaics {see event 74).

Entargements for delineation teams (see Event 68},

Dummy activity {AlD ready to begin PASA arrengements).
Dummy activity (CCC ready to benin PASA arrengements).
PASA contract negotiated with [AGS (2 shori-term peonie).
J identifies delineation expert for input at event (€2).
K identifies cartogranher for inout at event (74).

Dummy activity (PASA people aveiiable).

Hegotiate contract for vehicles, equipment and sunplies.
Letters of Crodit made available.

Vehicles, equipment, sunplies delivered to Honduras,
Dummy activity{ vehicle, etc. available).

Negotiate contract for technical assistance.

WORK

SCHEMA

First qroup contract personnel arrive (projectadvisors, Lano Classification

Spocialist, Land Registration/Tenure Snccialist).

‘‘‘‘‘‘‘




EXHIEIT B: WORK SCHEMA
 AGENCY ACTIVITY NESCRIPTION OF ACTIVITY |

F F identifies Tand classification specialist {see Event 79).

“ G G identifies land regisiration/tenure specialist (see event 64).
H
I

H identifies specialists for analysis activity (see Event 84).
I identifies valuation specialist (see Event 85).

CLC/INA 14-23 Supervisory staff recruited or made available.
Coc/INA - - 23-24 Scope of work in draft.
CCC/INA 24-45 Detailed work plan in draft.
ccc 45-46 Copies made of drafts.
(N 44-46 Dummy activity (contractor personnel available).
c 46-48 Contractor personnel review detailed work plan. ) )
| CCC/INA/C  48-49 Detailed work pian agreed upon. s
CCC/INA  49-50 Final plan published. Ll
CCC/INA 50-60 Dunmy activity (detailed work plan available).
~INA 23~25 INA staff interviews additional persennel required.
O INA 25-47 Additional personnel selected.
NA 47-60 Additional personnel hired.
e 14-26 Coordination with other GOM agencies (Economia, Hacienda, Educacion).
- 23-26 Dummy activity.
- INmJCCC/C 26-27 Specifications for cadaster defined,info. reauired, etc.
 w"CCC‘~ | 27-60 Necessary forms printed.
f ﬁffINAj~‘ 14-28 Coordination with Supreme Court re proerty registers.
‘f¢SC/IﬂA‘ 28-29 Rovision of 5.C. quidelines to departmental registers.
. ‘ - 29-27 Revisions put into practice.

c C identifies materials to be introduced at events 11 and 63. -




 AGENCY

e

AL

ACTIVITY

14-30
30-31
31-60
D

14-32
32-33
33-60
E

60-41

EXHIBIT B: WORK SCHEMA

DESCRIPTION OF ACTIVITY

Coordination with Ministry of Government.

Comnilation of materials for delineation of Municipio Boundaries,
Materials available for field activity.

D identifies materials to be introduced at Event ({65).
Coordination witn Hinistry of Publiic Vorks.

Contact Municipal authorities in preoject area.

Corile material for urban zone delineation.

E indicates input to Event 77.

Hobilization of project activities.

“W~f1t.“Aux1L1ARv PREPARATIONS FOR PROJECT (On-going activities)

. CCC/INA
~INA
o INa
oI

1-2
2-3
3-4
4-7
7-10
3-5
5.8
8«10
3-6
£6=-9

910
1l

Coordination with INA,

Appointment of basic cadastral office staff for project.
Receive annual delincations (on-goina),

Compile data of project area.

Compile listings - alrhabetical by lunicipio, aldea/caserio.
Receive documentation on ownershiip or other tvpes of occupancy.
Make proprietary records, etc., by Municipio, aldea/caserio.
Make copies of proprietary records.

Rec etve form on status of nrorerty chanqes/mutations from reqistry offﬁcesgj o

Compile changes in project area.
Dunany activity.
Input of revised registey procedures (see Events 28 and 29).

R o




EXWIIT B: WORK SCHEMA

© BGENCY  ACTIVITY DESCRIPTION OF ACTIVITY
‘_VINA 10-11 Maintain records, lists, etc.
O A A identifies 1ists used as input for events (62) and (63).
~ CCC/INA 1-12 Coordination with INA.
INA 12-13 Compilation of lease records oOn national and ejidal lands in project area.
- B B identifies lists used as input for Event {75).

A 111, BASIC PROJECT ACTIVITIES

INA 61-62 JInitiate pronerty delineation activities. Bt
INA A-62 Input of records and lists for field verification (from Event 10).  ‘j‘
INA J-62 Input of T.A. for delincation activities (from Event 42). .
o INA 62-66 Complete delineation activities in one o= more municinios. "Q T
- L L indicates input from Event 55, A  i[‘f
INA . 66-74 Start feeding field delineation data (photos) to drafting section. e
~INA 66-81 Terminate property delineation in project area.
e 61-65 Durmy activity.
;;\‘ﬁ“NG‘ 65-69 Initiate delincation of Municipio Boundaries.
  fg,ffMG D-65 Input of compiled data (from Event 31).
CMe 69-74 Start feeding data to drafting section.
oM 69-81 Terminate delineation of tuni¢ipio Boundaries in project area.

fﬁﬁfINA‘ - 62-63 Initiate Cadastral Administration activities.
oIma o A-63 Input of records and Tists (from Event 10).

‘ C-63" Input of revised reqistry procedures (from Event 29).
- 66-63 Input of cadastral field records.
63-67 Compilation of cadastral records - on-qoing activity.

G764 Copy of records for investication activities.




EXHIBIT B8: WORK SCHEMA

jgg@gy ACTIVITY DESCRIPTION OF ACTIVITY

INA £6-70 Dummy activity.

INA 67-70 Dummy activity.
. INA 70-71 Initiate cadastral maintenance - on-going activity.

INA 63-64 Initiate microfiim of reqgistry records.

INA G-64 Input of registration/tenure specialist (see Event 24).

INA/C £4-68 Carry out title and tenure investigations.

INA/C 63-72 Set up administrative mechanism for handling disputes.

INA/C 72-82. Terminate project activities on investigation.

INA 72-73 Issue titles/handie disnutes.

INA B~75 Input of documentation (from Event 13).

INA 61-7¢ Initiate delincation of nation/ejidal lands, 5 '
INA 75-76 Complete delineation of one or more "sitios". F -
INA 76-74 Start feeuing data to drafting section.

INA 76-81 Terminate delineation of national/ejidal lands on project area.
MPW 61-77 Initiate delineation of urban zones (Municipal Limits).

MPY! E-77 Input of documents {from Event 33).

MPW 77-78 Delincate one or more urban zones.

MPY 78-74 Start feeding data to drafting section,

MPY 78-81 Terminate delineation of urban zones in project area.

MHR 61-79 Initiate land classification activitv,

MNR F-79 Input of T.A, (from Event 47},

MNR " 79-80 Complete one month field work.

MHR 50-74 Start foeding data to draftine section.

MHR 80-81 Termninate activity in remainder of nroject area.

168 61-74 Fobilize drafting section,
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AGENCY FOR INTERNATIONAL DEVELOPMENT

MMITED BYATES QOF AMERIOA AID MIBGRION TE HOMDURASB AMERIOAH ERURERY
TR KITALEL, MESSEEEs

Fetyvary 8, 1972
AL D S o
Cf’l’/t‘t- Fr (’7)'( PR P ECT al eI E ﬁw.

s

AS/PR
Room B-930

New §tate

ton, D.C. 20523

Dear Sirs:

On Felwrwary 2, 1972, this Mission sent a PROP for a Cadaster
Demonstration Project. The PROP identified the project with
mumber 522-11-790-039.11, whereas the corpect ramber is now
522-11-790-036.2. Please make the appropriate changes in
your records. Thank you.

Singecely,
' 7 S/
gI;’/ Dot !J{L{j 20 PR

%ﬁ?amvt 4. Maushammer
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