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44,000 

htntdlkaa te ~ ... 

44,000 

AID/W is requested to provide funding for the Grant Agreement with 

Catholic Relief Services (CRS) Wlder the procedur~s for operational 

program grants (OPGs) to private and voluntary organizations (PVOs) 

to provide funds per Block 11 to support the program as.described in 

the attached Program Description. 

$Ii& 
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PIO/T 521- 15-120-081 Gros Morne Rural Development (OPG/CRS) 

SCOPE Of WORK 

lt. Sc099 of T.chnlnl knrlcee 

A. OLi•ctlv• fot wt.lei.. tt.e Tec:t.,.1cal Sorvlc:oa are to l>e Used 

See attached program description (pages ~,7,8) 

I. Oe•c:rlptlu 

See attached program description (pages 6,7,8) 

.. 

C. Tac:hnlc:lona 

(1)(•)~ JI-) S~clol:aod Field (e) Grado ond/or ~ 

(See Pages 9,10,11,l?,13) attached budget description 

(2) Duty Post ond OurcrtlOft of Tochnlclo1 .. • Services 

(3) Longuogo requlroMGnts 

(4) Acceu to Cloulflod lnfonastlllft 

(S) Do,.a""'9 0 Wiii Q Wiii Met 

-- - - -

D. · Plfttlnc1119 .r• T•ctialcel s.,.,1c .. 

(4) Dvntlon 
rif Aeelen-nt 
(/don.Months} 
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521-15-120-081 Gros Mc1rne Rural Development (OPG/CRS) 

20. Eci11lprHnt lln4 Suppllu (Rel111.d to fM MtVfces ducrlbff ln Bfocl& J9 ontJ tel M IJ"OCuntd outstdo t"9 Coopeioflnf CCHlnfT>' fly IM svppllM 
J ,,..,,. •• ,.,,~., ·.. . 

A. Ol Qu..,ti!y (2} Docrlptlon 

(See pages 9,10,11,12,13' attached budget description 

B- Fin..,,clng of fq.,ipment cand S,.,ppliH 

(l) By AID - S 

21. Special Pr0¥i1ion1 

0 A. Thi 1 PIO/T i 1 aubjact to AID (controctint) (PASA laplo_,tcrtion) reg11I otlona. 

.(4} Spttlol lnarv,..llHI• 

D 8. Eacettt oa 1pacificctlly author! zoll by AID, tPf whon local hlro I 1 wthori Hil uncle-r tho teuu of o c1N1trec:t with 11 U.S. Sypplior, aenrlces 

..,th .. izod 11ncl .. thia PIO/T 1111uet bo obtained fr- U.S. _,,ces. 

0 c. E•cept oe •P•cificelly nuthoriaell hy AID/\ll, tho purchoao of c-odltlH G11th111iaed unM< thl11 PIO/Twill Ito 11nftod to tho U.S.~ 

Googrtiphlc C.clo 000. 

IJ D. Other (ap>Hl#yJ: 

Subject to AID P.V.O. Grant Regulations 6·--
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521- 15-120-081 Gros Morne Rural Development (OPG/CRS) 

TL Rop.or1a "'' COftttector ., Pert1cipatln9 Aaoncy (ffldlt:.Of•-;;;;; confenf ond '°""""' or 1111porf• Ntq11lretl, lncl!Jlllfnir ·~ ff> .. u..4 H -­

""-' Ent,,d1, fntqutncr w f111nlftf1 o( topolf•, end cany 1,,.clol rlt<Jv/remcnteJ · 

Quarterly progress reports in English will he provided in six copies to USAID/Haiti 

beginning six months from the beginning of this PVO grant. 

23. 8oc:k9roloml Information CAddltl-f ln/onnvtion 11aelvl to At.llftorlzed Agent ond PmpadM! C'otUroctM•., Panlclpmlng AfMCY; If 

-uary cl"CllSa ,..forence Sloclc Jt.C(4J 8-.J 

A. Required area background information is already known to the grantee 

B. No logistic support will be provided by AID 
C. Additional information and corre5pondence concerning the project approval and 

project implementation requirements will be available from USAID/Haiti. Such 

inforII'.ation will include: 
1) STATE 185165 dated 7/27/76 
2) TOAID A-22 dated 4/23/76 
3) Heim-Burke letter dated 6/30/76 

4) Pereira-Wilson letter dated 8/20/76 
5) TOAID A-44 dated 9/28/76 
6) STATE 237791 dated 9/27/76 
7) Heim-Burke letter dated 4/6/76 

;.,. ltolcitlClftahlpa end n ... ,.,,.1ftllltl•• 

Grantee will be.responsible for keeping USAID/Haiti Representative advised of 

project implementation status. 

D. C..,Wl!ilftt C.iatry Llolun Offic:l•I 

Agency Liaison Official: Father Jahn Mergenhagen CRS Director, Haiti 

C. AID LlelNR.Oifldelt 

USAID Director and/or his authorizeddesignee OeanB~l'.1lius, 

~ .. =,'::/\:;. 
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Gros Morne Rural Development (OPG/CRS) 
--~~~~~~~~~~~~~~~~~~~~~-

521-15-120-081 
L 00 fS TIC: SUPPORT 

~ 

a l"rovhlont for Loglrtlc Support IN KIND li'ROM 1-0CAL CURREHC'I VO !IE 
(tltJPPLlfliO BV S'UWl.IED UV PACVIMD 

A. Q:>eclfk Items (IM!Nt '?t"' t. applbtw column ot ~ OOCWl;R· OOOf'D- Oft 
If entry ttHdl q1111flf"1C11tlon, ~ artamk INJd ~ AID AT"11G ,/lM} ATIPfG 

ARPl.ANOBD 
9V bllovt IR C. "Commonfl"J OOUl\n1W COUNTRY 8Uf>Pl.IEPI 

JU Offlee Space 
" 

(2) Office Equipment 

~I Hou1hl11 ¥.d Utllltlol • 
(41 Furniture ' 

n11 HoUHhold Equipment fS'tovt;;J, Refrlg., llfC.} 
... 
' (GI Trensportll'tlon '" ~rating Country -

(71 Tral'ISJ>Orutlon To end From Coumry 

Cll Interpreter SfltV~lal 

(9) Medlcel Fccllltlu 

UOI Vehlcl111 (offlclall ,, ,, Traftl Arran~eeab/Tk:llcu 

Other: (121 

~(13) .. 
(14) 

(15) 
.• 

0 APO 

0 OTHER (ipedfy, 11.a-. d!;ty ff98 lint1y, 1D ~I 

' f 

N/A 

'· r 
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Technical Services 521-15-120-081 
Gros Morrn~ Rural Development (OPG/CRS) 

Use t+.11 fona to com_plet• tha lnform~tlon re~lroJ In •rrt Meck cf o PIO or PA/PR f@flll, 

Project Title: Gros Morne Rural Development (OPG/CRS). 
Project Location: Gros Morne District located north of Gonaives 

' PVO Name and Location: Catholic Relief Services (CRS) Haiti 
Central Headquarters: Catholic Relief Services 

New York, New York 
Funding: Catholic Relief Services: 

USAID : 
(Subject to av1ailability of ftmds and AID 
d~cision at time to proceed). 

Project Purpose and Description 

The purpose of this project is to establish a network of 34 locally 
controlled coUDDunity organizations in the Gros Mo:rne district which 
will spur agriculture develepment and improve the quality of life of 
the inhabitants of the district. Catholic Relief Services of New York\ 
acting through Catholic Relief Services, Haiti will offer the necessal'j 
technical and material assistance to accomplish the following: 
1) Survey needs and constraints to community development in the Gros 

~rne~district of Haiti. 
2) Will prepare plans and instruction techniques necessary to conscien­

tisize 40 commtmity cotmcils to the problems and requirements of 
effective local organization and development. 

'!" .-

3) Assist in the construction of a Rural Development Center at Gros Morde 
which will be used as a training center and operational base for 
project activities. 

4) Select and train motivstted individuals from the conseientisized 
community counoils in agriculture techniques, paramedical skills and 
health/nutrition techniques. 

5) Enroll children and mc>thers in maternal child health programs. 

\ 

Implementation of this project has alreadJ §tarted using priv~te CRS funds. 
AID ftmding support, which is expected to commence in what will:re~lly 
be the second fiscal year of the project, will continue for a planned 
three year period. Actual project life (tota!) is expected to span four 

_ years. 
After the project has been completed, it is expected that 34 active viable 
community development organizations will have been established with 180 
agricultural groups and 40 health clubs formed, 180 aericultural agents, 
22 aedical-social agents trained who will operate 11 clinics yet to be 
constructed and over 6,000 children enrol.led in maternal child health 
programs. Further, it :ls antic4p1t.ted that the &&ents trained, in both 
health and agriculture will be full)' functioning and effective in 
establishing and organizi111g additional ccnmnunity groups. Th:tae 

. groups, it is expect!d, will be undertaking .. L agric~lture .t11itiativ~.~ .°"< /, 
-- - -~hai -r .. mm •. Tbe conscienti!izing. of .• th~:-.~~Jml;~Y. ()~-~~~.!~1=()1lSJ.$ S•ft!-1:!!~~~ 
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Block 19 
(Cont.) 

' 
the most effective means of inculcating the needs for and benefits of 
conununity organizations, new health and nutrition practices and improved 
agricultural practices. 
Total cost of this project: $196,000. Of this amount AID will contribute 
$104,000 as follows: a) 1st year (2nd year of project) $44,000 b) 2nd 
year: $29,000 c) 3rd year: $31,000. A part time project manager will be 
employed to provide continuity and insure project follow through. 

Project Analysis 
The Gros Morne area, like most regions of Haiti is extremely_pQ_Qr. Protein:. 
are not availab}e and malnutrition is prevalent. Extreme drought condition! 
which have persisted over -t11e--1ast tnree ye.ifs, have severely exacerbated 
nutrition and malnutrition conditions. Over 90% of t:he regions population 
is dependent upon agriculture for their -livelihoocf:----c;'iify abcn.lt-27l--of-the 
land is cultivable and much of that is rocky and poor. Absentee landlords 
and the absence of cooperatives have encouraged · ~urious procedures. 

A. Economic Effects 
Economic benefits cannot be easily determined in such cl s.atting as Gros 

Morne. This, howeverF does not mean they will or do not ~x~st. The success 
ofthis project will be evident over time in: a) les:; starvation b) less 
grossly malnourished children c) a better level of producti 1ity and 
learning resulting from improved nut:li tion d) a reduction in disease and 
death due to the efforts of the paramedical agent~ e) increased agriculture 
p· !:tion and eventually f) a better quality of _, fe for the inhabitants 
o: :e district. The formation of colllllluni.ty groups can accomplish much, it 
is expected, in furthering and extending pr~ctical knowledge and reducing 
dependency on usurious practices. 

B. ~echnology to be used 
The technology to be transmitted will he simple, straight forward and 

designed to respond to the needs of the districts and its inhabitants. 
Stress will be placed en community involvement and the acquisition of 
simple techniques which can be easily grasped by the population. As s~ated 
previously, a part time project manager will be employed to insure con­
tinuity and project implementation progrE~ss. CRS through its local church~ 
has established a sound infrastructural bl!lse and knowledge of the people ~ 
theil needs. This knowledge and infrastructure will be employed to the fut 
es~. in carrying out this project . 

The principal goal of this project will be to establish a self-sustaining~ 
development cadre and infrastructure through training in the Gros Morne 
district. 
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Technical Services 521-15-120-081 
Gros Morne Rural Development (OPG/CRS) 

C. Implementation Sequenc~ 

1) Project implemented and underway using CRS resources 
2) Progress to date reviewed as basis for development of AID/OPG. 
3) Scheduling of community conscientization meetings 
4) Selection/Training of agriculture/health agents 
5) K:H class·es underway 
6) Agents extend training into field starting projects and 

organizing other groups 
7) Agriculture projects implemented by ag agents in district. 



. . CAUTION-Jtemove protector sheet before typina -replace when typed 
1
'- lk$Hto~ • wwan. me.o .. , • " 

·~•••-•••••••••••••••••••••••••••••••••••••••B•••••••••••~•~•••••••••••o•••••-•••~h•-•aa••••A••a•••o••m••••••O•••••••••~••••U~W••• 

AID 1!00- I (7·Gfll DUARTMDtT OP STAT! 
AGENCY 1'0111 

CtTERMATlOHAL DEVELOPMENT 

frORW SYMBOL TITLR 01' l"Ol'il& 

:U. Effecfho ~tu fij ~ 
--~~~-~·~~--~_JL!!~°"::!:C~~d:_,::·Oll~~N~~==:::::==: 

llidlcot• blodi 
itUfllbera. 

Block 19 
(Cont.) 
Block 20 

Project Implementation Order/ *- Proi&ef/Advl'll No. m4 Tade 
Technical Services 521-15-120-081 

Gros Monrn Rural Development (OPG$CRS) 

Uao thla fona_to.complet• the Information required' In any ltloc!t of o PIO or PA/PR f.na. 

SUMMARY OF BUDGET 

BUDGET FIRST YEAR 

A. Capital Investment R.D.Co 
B. Recurrent Expenses R.D.C. 
C. Capital Investment-Nutrition/Health 
D. Recurrent Expenses 11 11 

Prog. 
II 

Total Funds 

ITEMIZATIONS 
A. Capital Expenses 

1. Construction of two main buildings: R.D.C. 
728 Sq. Meters @ $60 - per sq. meter 

2. Storage room, cisterns & sa~itary facilities 
3. Generator 
4. Typewriter, duplicating machine and locally 

made desks, filing cabinets chairs & shelving 
5. Furniture for dormitories, meeting, class rooms 

and kitchen & dining equipment 
6. Visual aids & educational equipment 
7. Transport: 10911 Land Rover diesel pick-up 

3 h orses with saddles @ $120.00 
add 6% contingan~y factor 
Total 1st year Capital I~l:1estment R.D.C. 

B. Recurrent expenses R.D.C. 
1. Staff salaries 

1 teacher @ $300 - @ mo. x 13 
2 tear, hers @ $100 ea. @ mo. x 13 
2 asjistants @ $50 ea. @ mo. x 7 
3 c~oks/laundress @ 10 @ mo. x 7 
l maintenance man @ $20 e mo.x 7 

2. Educational supplies 
3. Supplementary food supplies (a) 
4. Traveling expenses 
5. Energy (maintenance and operation of 

generator and vehicle) 
6. Evaluation 

Add 6\ contingency factor 

3,900 
2,600 

700 
210 
140 

C. Capital Investment: Nutrition/Health Project 
Alteration of referral clinic at Gros; Morne 
(Approximately SO sq.mt) 2,830 
Add 6!1!. c.ontinaenc.v ,170 

'Y0,956 
11, 713 

3,000 
4,303 

89 '972 

43,680 
4,000 
4,500 

2,400 

3,000 
1,000 
8,000 

360 
4,016 

70,956 

7,550 
1,200 

300 
800 

1,000 
200 
663 

11, 713 
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Project Implementation Orcle-r *' Pro£Kt/Ac!fvttw Ne. cn.t Title 
Technical Services 521-15-120-081 

Gros Morrle Rural Development (OPG/CRS) 
\ ... 

D. Recurrent Expenses-Nutrition/Health 
Maintenance of Mobile Clinic 
Other recurrent costs(detailed 
Add 6% cost contingency 

Project 
2,500 
1,560 

243 

(a) Other sources of support; A private organization, 
Misereor provided $8~500 for a land rover/mobile 
clinic.The Deutsche Welthungerhilfe gave $24,000. 

SUPPLEMENTARY BUDGET FOR FIRST YEAR 

A. Salary for Part time Proje~t Manager 

4,303 

2,028 

TOTAL BUDGET FOR FIRST YEAR $92,000 

BUDGET SECOND YEAR 

A, Recurrent expenses R.D.C. 
B. Capital Investment Nutrition/Health PrLject 
C. Recurrent Expenses: Nutrition/Health Project 

ITEMIZATIONS 

A. Recurrent expenses R.D. :· 
1. Staff salaries 

Part time project manager 100 days @ $21 
@ day 
Secretarial service @ $50 @ mo.x 13 
1 agricultural coo1·dinator @ ~240 @ mo. 
x 13 . 
1 administrator @ $SS @ mo.x 13 
1 kitchen supervisor @ $25 mo. x 13 
l medico-social coordinator @ $105 @ 
mo. x 13 
4 assistants @ $55 @ mo.xl3 
1 assistant @ $!5 @ mo. x 13 
1 assistant @ $30 ~ mo. x 13 
1 maintenance man I $22 @ mo. x 13 
4 cooks/laundresses 8 $12 t mo. x 13 
Technical assistance 

2. Supplies and maintenance 
Educational and office supplies 
D .n.r .. --~.-~o4.Y'c:t .and.mAint.11H'iant'!e 

2, 100 
650 

3,120 
1,105 

325 

1,365 
2,860 

975 
390 
286 
624 
600 

2,150 
ogfio 

22,080 
16,500 
5,420 

.. 4,000 

14,400 
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Gros Morne Rural Development (OPG/CRS) 

B. 

c. 
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3. Supplementary food supplies 

4. Traveling and per diem expe,nses 
Project manager 
Staff 

600 
600 

5. Energy (maintenance and operation of vehicles, 
generator, care of horses) 

6. Outreach education 

7. Evaluation 

8. Contingency, miscellaneous 

Total recurrent expenses 

Capital Investment Nutrition/Health Project 
Construction of 11 village clinics at $1,500 each 

Recurrent Expenses Nutrition/Health 
Maintenance of Mobile Clinics 
3,9,0 children are expected to be 
reached in 1977 at $1 per child 
ner annum 
, otal recurrent expenses 

Project 
$1,500 

3,920 

BUDGET - THIRD YEAR 

Recurrentexpenses R.D.C. 
Recurrent expenses:Nutrition/Health 

Project 

23,680 

S,326 
29,000 

ITEMIZATIONS 

A. Recurrent expenses R.D.C. 
1. Staff Salaries 

Part time project manager 100 days @ $22 I day $2,200 
~~cretarial servic•~ @ $55 I mo. x 13 715 

1 agricultural coox-dinator 8 $255 8 mo. x 13 3,31S 
l administrator @ l~90 t mo. x 13 1,170 

l kitchen supervisi>r I $27 9 mo x 13 351 

725 

1,200 

2,000 

240 

300 

105 

22,080 

16,SOO 

5,420 
44,000 

1 medico-social co1>rdiaator @ $110 @ mo x 13 -1.430 

4 •ssistants @ $60·1 .,,.; 1(.., • ~ <·>·; . ·.~•l'?.Q· 
_. J; .. _~~Sci;Jtt,.AUi~--~tJ:!Oyctkrpttr..~~-u~--."c.k·•·"~( --"'=··-~··~.;:~--~--~-~~- __________ J 
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·· 

Gros Morne !Rural Development {OPG/CRS) 

l assistant @ $32 @ mo x 13 
4 cooks/laundresses @ $14 @ mo x 13 
1 maintenance 11.an @ $24 @ mo x 13 

Technical assistance 

416 
728 
312 
600 

2. Supplies and maintenance 
Educational and office supplies 
R.D. C. repairs and maintenance 

2,150 
960 

3. Supplementary food supplies 

4. Traveling and per diem expenses 
Project Manager 600 
Staff 600 

5. Energy (maintenance and operation 
of vehicles, generator, eare of horses) 

6. Outreach education 

7. Evaluation 

8 .. Contingency, l!iscellaneous 

Total Recurrent Expenses 

B. ~".-current Expenses: Nutrition/Health Project 

5320 children are expected to ·be reached 
in 1978 at $1 per child per annum 

BUDGET - FOUR'IH YEAR 

A. Recurrent expenses R.D.C. 
B. Recurrent Expenses:Nutrition/Health 

Project 

ITEMIZATIONS 

A. Recurrent expenses R.D.C. 
1. Staff salaries 

Part time pioj ec:t manager 100 days 
I $23 I day 

24,669 

6,s:n 
$31,00G 

Secretarial service I $65 9 •· x 13 
2,300 

145 

$15,397 

3,110 

725 

1,200 

2,000 

240 

300 

708 
.. 

23,680 

Si320 
$29,000 

i . 

. 
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.. , .~ 

~~1 

,,. 
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., 

~; 
_:.~:,; ! 
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AID U00· 1 17·69) 

COHTIMUATIOH 
SHHT 

FOAM &VMllOL 

lndicol• block 
n11mbera. 

Block 19 
(Cont.) 
Block 20 

DEPARTMENT OF STATE 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

0 Worlct~u1et D luuanc:o 

t. C:oop1mstlng Covntry 
1-1.t\ TTT 

2.b. EffectlH Dot11 

-Ji 
< 'i:; 

I PAGE 13oF13 PAGES < 2.a.Mc~0~cr · 1001s 
i;.,, _ . -3-

2.c:. Amondmfl'llt 
TITl.lt OF' FOAM r" G;l0rtglnol ·OR No1 

r, 3. Projoct/Ac:tivl~J No. and TUlct 
521-15-120-081 

Project Implementation Orde 
Technical Services 

Gros Morne Rural Development (OPG/CRS) 

B. 

UH thia lo•m _to. cemplote the lnfor11. ~!ion requirod° in any block of o PIO or PA/PR form. 

1 agricultural coordinator @ :~275 @ mo. x 13 
1 admini strator @ $100 @ mo. x 13 
1 kitchen supervisor @ $29 @ mo.x 13 
1 medico-social coordi nator @ $120 @ mo.x 13 
4 assistants @ $70 @ mo. x 13 
1 assistant @ $90 @ mo. x 13 
1 assistant @ $34 @ mo. x 13 
1 assistant @ $26 @ mo. x 13 
4 cooks/laundresses @ $16 @ mo. x 13 
Technical Assistance 

2. Supplies and maintenance 
Educational and office supplies 
R.D.C. repairs and maintenance 

3. Supplementary food supplies 

4. Traveling and per diem expenses 
Project Manager 
Staff 

5. E,.ergy (maintenance and operation of vehicles. 
g~nerator, care of horses) 

6. Outreach education 

7. Evaluation 

8. Contingency, miscellaneous 

Total Recurrent Expenses 

Recurrent Expenses: Nutrition/Health Project 
6,331 children are expected to be reached 
in 1979 at $1 per child per annum 

3,575 
1,300 

377 
1,560 
3,640 
l J 170 

442 
338 
s.,;,: 
600 

2, 150 
960 

600 
600 

$16,979 

3,110 

725 

1,200 

2,000 

240 

300 

115 

$24,669 

6,331 
$31,000 


