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Gros Morne Rural Development (OPG/CRS)

AID/W is requested to provide funding for the Grant Agreement with
! Catholic Relief Services (CRS) under the procedures for operational
program grants (OPGs) to private and voluntary organizations (PV0s)
to provide funds per Block 11 to support the program as described in
the attached Program Description.

STATE
305135
(12/17/76)
STATE
277762
(11/11/76)

Albert D.

Yiuiliung, CONT
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521~ 15-120-081 Gros Morne Rural Development (OPG/CRS):

SCOPE OF WORK

19, Scope of Technical Socvices
A. Objoctive for which the Yoechnlical Sarvices are to ba Used

See attached program description (pages §,7,8)
B. Deascriptien

See attached program description (pages @,7,8)

C. Technicions
(d) Duration

ef Assignmant
{1) (e) Humber {b) Speciolized Fiald (¢) Grade end/or Salory {Han-Months)

‘(See Pages 9,10,11,12, 13) attached budget description

(2) Duty Post and Durctien of TYechniclans’ Services
(3) Lenguage requirements

(4) Access 16 Claasifiod lnformstion

(9)Dopandests [ Wil [T WillHor 8o Paraitied te Aucampany Vochalolen

D Pinencing of Tochaicel Sarvices
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521-15-120-081 Gros Morne Rural Development (OPG/CRS)

20. Equipment and Supplies (Reloted fo tha services dascribed in Block 19 and fo ba procured oufside the Cooperating Cmﬁv by the ﬂeﬂtﬂ;
of thaso services) e

A. {1} Quentity (2} Dascription . Cost {8) Specidd Insiruetions

(3 Estimeated

(See pages 9,10,11,12,13 attached budget description

B. Financing of Equipment end Supplias
(1) By AID - § (2) By Cooperating Country -

21. Special Provisions

D A. This PIO/T is subject to AID (contracting) (PASA impleamentation) regul stions.

[0 8. Except os spacifically euthorized by AID, or when locel hire s euthorized undsr tho tesms of @ contrect with o U.S. Supplier, services
euthorized under this PIO/T must bo obtainad from U.S. sswrces.

D C. Excopt os epecifically euthorized by AID/W, the purchase of commoditios autherized undoer this PI0/T will be limited e the V.8 undsr
Gecgrephic Code 000.

m D. Other (spocify):

Subject to AID P.V.0. Grant Regulations
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521- 15-120-081 Gros Morne Rural Development (OPG/CRS)

2% Reports by Conloetor or Perticipating Agency (Indicate typs, content ond formet of raports required, Including languogse to be used H cthar
then English, frequancy or timing of reports, and any speciol requirements) : SRR T

Quarterly progress reports in English will be provided in six copies to USAID/Haiti
beginning six months from the beginning of this PVO grant.

23. Bockground Information (Additienal Information usaful to Autherized Agent and Pregpactive Confrocters of Porticipating Agensy; H
nrecessory croas reference Block 19.C(4) ebove.)

A. Required area background information is already known to the grantee

B. No logistic support will be provided by AID

C. Additional information and correspondence concerning the project approval and
project implementation requirements will be available from USAID/Haiti. Such
information will include:
1) STATE 185165 dated 7/27/76
2) TOAID A-22 dated 4/23/76
3) Heim-Burke letter dated 6/30/76
4) Pereira-Wilson letter dated 8/20/76
5) TOAID A-44 dated 9/28/76
6) STATE 237791 dated 9/27/76
7) Heim-Burke letter dated 4/6/76

34, Rolatienship of Centracter o Perticipating Agoncy o Ceopnesting Country end te AlD

A. Rolctienships end Rosponsibilitios

Grantee will be responsible for keeping USAID/Haiti Representative advised of
project implementation status.

8. Coeperating Country Licisen Oificlel .
Agency Liaison Official: Father John Mergenhagen CRS Director, Haiti.

- C. AID Lieison OMficials : T
. USAID Director and/or his authotiiedidesigﬁeeipeénfEérnius.iUSAID/PRM
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521-15-120-081 Gros Morne Rural Development (OPG/CRS)
LOGISTIC SUPPORYT B C v

23, Provhions for Loghtke Support 15 KIND ' FROM LOCAL CURRENCYE] .o uo
SUPPLIED BY SUPPLIED BY "1 provineD

A. Specific fterms (lnsere “X*™ ko spplicabls column et ight, COOPER- COOPER- oa
i entry nooch Quellficstion, kasere ssterksk and explsln AD ATING 290 ATING MR%:QBB

betow I C. “Commanss”) COUNTRY COUNTRY | suppLIER

{1) Oftfice Spece .
(2) Oftfice Equipmant . N
i3) Housing snd Utllitles
{4) Furniture
3 (8) Mousshold Equipment fStoves, Refrig., et.)
{8) Trensportetion In Coopersting Country
{7) TYransportstion Yo end From Counwy )
{8) intarpreter Sarvices/Secreterist .
{9) Medicel Feclitties
(10) Vehicles (officlal)
(11} Travel Arrangementa/Tickets
Othaer:  (12)
(131
(14)
(15)
8. Additional Feclifties Avallgble From Other Sources

DAPO

DOMRM,@g,@Wﬁmm,mm)

- #

YL T

N/A

. S

) €. Comments
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DEPARTHENT OF STATE
AGENCY FOR

pace ¢ oF13 paces

tadicate block
Mbﬂ'l

RAYERNATIONAL DEVELOPMEHT { 1, Cooperailng Country 2.6, Codo He, _ T
AT | **$31-081-3-70015
2%, Effsctive Dais ;343 Amendrsmt
TIVLE OF FOFM LX) Odginel .GB Her
Project Implementation Order/]s. Preject/Activity Ho. end Title
Technical Services §21-15-120-0381
ﬁ Gros Morne Rural Development (OPG/CRS)
Use this form to complate the Information required In any block of & PIO or PA/PR form,
Project Title: Gros Morne Rural Development (OPG/CRS),
Project Location: Gros Morne District located north of Gonaives
PVO Name and Location: Catholic Relief Services (CRS) Haiti
Central Headquarters: Catholic Relief Services
New York, New York
Funding: Catholic Relief Services:
USAID :

(Subject to availability of funds and AID
decision at time to proceed).

Project Purpose and Description

The purpose of this project is to establish a network of 34 locally
controlled community organizations in the Gros Morne disgrict which
will spur agriculture development and improve the quality of life of
the inhabitants of the district. Catholic Relief Services of New York!
acting through Catholic Relief Services, Haiti will offer the necessary
technical and material assistance to accomplish the following:

1) Survey needs and constraints to community development in the Gros
Morne~district of Haiti.

2) Will prepare plans and instruction teechniques necessary to comscien-
tisize 40 community councils to the problems and requirements of
effective local organization and development.

3) Assist in the construction of a Rural Development Center at Gros Morne
which will be used as a training center and operational base for
project activities.

4) Select and train motivated individuals from the conscientisized
community counpils in agriculture techniques, paramedical skills and
health/nutrition techniques.

5) Enroll children and mothers in maternal child health programs.

Implementation of this project has already started using private CRS funds.
AID funding support, which is expected to ecommence in what will reslly

be the second fiscal year of the project, will continue for a planned
three year period. Actual project 1ife (total) is expected to span four
years.

After the project has been completed, it is expected that 34 active viable
community development organizations will have been established with 180
agricultural groups and 40 health clubs formed, 180 agricultural agents,

22 medical-social agents trained who will operate 11 ¢linics yet to be
constructed and over 6,000 children enrolled in maternal child health :
programs, Further, it is anticdpeted that the agents trained, in both
heclth and agriculture will be fully functioning end effective in :
establishing and organizing additional community groups. These

o ehaiv. own

~groups, it 1s expected, wlll be undertaking Lagricqiturerénitiéiiv

3 tisizing of the ox
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DEPARTHENT OF STATE [Dwotstes  [] tasvance | PAGE 7 OF ] 3PAGES
AGENCY FOR , il -
BATERMATIONAL DEVELOPMENT 1. Cooperating Country 2.e, Codo Ne, . :
HAITI 521-081-3-70015
2.b. Effective Dats % Anondure v
VITLE OF FOR Ordglned LR Her
g Pr oject Irplementation 2. Projcet/Aciivliy He. and Tith
Order/Technical Services §21-15-120-08l .
Gros Morne Rural Development (OPG/CRS)

- fjadicate block
exmbars.

Block 19
(Cont.)

Use this form 1o complete the Information toquired In any block of & PID or PA/PR form,

the most effective means of inculcating the needs for and benefits of
community organizations, new health and nutrition practices and improved
agricultural practices.

Total cost of this project: $196,000. Of this amount AID will contribute
$104,000 as follows: a) 1lst year (2nd year of project) $44,000 b) 2nd
year: $29,000 c) 3rd year: $31,000. A part time project manager will be
employed to provide continuity and insure project follow through.

Project Analysis

The Gros Morne area, like most regions of Haiti is extremely poor. Protein:
are not available and malnutrition is prevalent. Extreme drought condition:
which have persisted over the 1ast three years, have severely exacerbated
nutrition and malnutrition conditions. {ver 90% of the regions population
is dependent upon agriculture for their livelihood. Cnly about 27% of the
land is cultivable and much of that is rocky and poor. Absentee landlords
and the absence of cooperatives have encouraged ~ggurious procedures.

A. Economic Effects

Economic benefits cannot be easily determined in such 2 setting as Gros
Morne. This, however, does not mean they will or do not ex.st. The success
ofthis project will be evident over time in: a) less starvation b) less
grossly malnourished children c) a better level of productisity and
learning resulting from improved nutrition d) a reduction in disease and
death due to the efforts of the paramedical agentr e) increased agriculture
p- ction and eventually f) a better quality of 'i1fe for the inhabitants
o: e district. The formation of community groups can accomplish much, it~
is expected, in furthering and extending practicel knowledge and reducing
dependency on usurious practices.

B. Technology to be used
The technology to be transmitted will be simple, straight forward and

designed to respond te the needs of the districts and its inhabitants.
Stress will be placed en community involvement and the acquisition of
simple techniques which can be easily grasped by the populatien. As s.ated
previously, a part time project manager will be employed to insure con- ;
tinuity and project implementation progress. CRS through its local churche
has established a sound infrastructural base and knowledge of the people an
their needs. This knowledge and infrastructure will be employed to the ful
est./in carrying out this project. e

The principal goal of this project will be to establish a self-sustaining
development cadre and infrastructure through training in the Gros Morne.
district. i
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AID 1300-1 (7-49)

COMTINUATION
SHeer

PORM SYMBOL

DEPARTMENT OF STATE
AGENCY POR

tHTERNATIONAL DEVELOPMERT

FITLE OF FOFEA

LD Worksheet

[3 fasuonce 7

pace_8 or_13paces

=]

1. Cooosrcting Covriny
HAITI

2.e Codabe,
5 71-081-3-70015

2.b, Effective Deto

.1 Amendasett
Origined .GR Ko :

Project Implementation Order/ s, Project/Activity He, end Titlo

Technical Services

521-15-120-081

Gros Morne Rural Development (OPG/CRS)

ladicate block
gumbars,

Block 19
(Cont.)

Use this form to complete the information required in ory block of @ PIO or PA/PR ferm.

C. Implementation Sequence

1) Project implemented and underway using CRS resources

2) Progress to date reviewed as basis for development of AID/OPG.
3) Scheduling of community conscientization meetings

4) Selection/Training of agriculture/health agents

5) MCH classes underway

6) Agents extend training into field starting projects and
organizing other groups
73 Agriculture projects implemented by ag agents in district.
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FPORM BYHROL TITLE OF FORX Oﬂa@d 62 Mo
Project Implementation Order/{3. Preject/Activisy No. end Tithe
Technical Services 521-15-120-081
Gros Morne Rural Development (OPGACRS)
tadicate biock Uso this form to complete the information reguired In eny block of o PIO or PA/PR form,
nuabers.
SUMMARY OF BUDGET
Block 19 °
(Cont.) BUDGET FIRST YEAR
Block 20 '
A. Capital Investment R.D.C, 70,956
B. Recurrent Expenses R.D.C. 11,713
C. Capital Investment-Nutrition/Health Prog 3,000
D. Recurrent Expenses " " 4,303
Total Funds 89,972
IFEMIZATIONS
A. Capital Expenses
1. Construction of two main buildings: R.D.C. ]
728 Sq. Meters @ $60 - per sq. meter 43,680
2. Storage room, cisterns § sanitary facilities 4,000
3, Generator 4,500
4. Typewriter, duplicating machine and locally
made desks, filing cabinets chairs & shelving 2,400
S. Furniture for dormitories, meeting, class rooms
and kitchen § dining equipment 3,000
6. Visual aids § educational equipment 1,000
7. Transport: 109" Land Rover diesel pick-up 8,000
3 h orses with saddles @ $120.00 360
add 6% contingeogy factor 4,016
Total 1lst year Capital Imvestment R.D.C. 70,956
B. Recurrent expenses R.D.C.
- 1. Staff salaries
- 1 teacher @ $300 - @ mo. x 13 3,900 v
2 teachers @ $100 ea. @ mo. x 13 2,600
2 assistants @ $50 ea. @ mo. X 7 700
3 cooks/laundress @ 10 @ mo. x 7 210
1 maintenance man @ $20 @ mo.x 7 140 7,550
2. Educational supplies 1,200
3. Supplementary food supplies (a) 300
4. Traveling expenses 800
5. Energy (maintenance and operation of :
generator and vehicle) 1,000
6. Evaluation 200
Add 6% contingency factor 663
11,713
C. Capital Investment: Nutrition/Health Project
Alteration of referral clinic at Gros Morne
‘ (Approximately 50. sq mt)
R AR AR e d AN
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COUTIMUATION BATERMATIONAL DEVELOPMENT 1. Cooperating Cousty Le Colo Mo .3.70015
SHEET | HAITI 521-081-3-
§ 2.b. Effective Dato ﬁam
PGorad sYMBOL | TIVLE OF PORM : Orlghd GR Mot

Project Implementation Order Project/Activity He. end Title
Technical Services § 521-15-120-081
Gros Morne Rural Development (OPG/CRS)

tndicate block Use this form to complete the information required In any bloch of @ PIO o PA/PR ferm.
suabare,
D. Recurrent Expenses-Nutrition/Health Project
Bdock 19 - ) w4
(Cont.) Maintenance of Mobile Clinic 2,500
Block 20 Other recurrent costs(detailed 1,560

Add 6% cost contingency 243 4,303

(a) Other sources of support: A private organization,
Misereor provided $8,500 for a land rover/mobile
clinic.The Deutsche Welthungerhilfe gave $24,000.

SUPPLEMENTARY BUDGET FOR FIRST YEAR

A. Salary for Part time Project Manager 2,028

TOTAL BUDGET FOR FIRST YEAR £92,000

BUDGET SECOND YEAR

A, Recurrent expenses R.D.C. 22,080
B. Capital Investment Nutrition/Health Prcject 16,500
C. Recurrent Expenses: Nutrition/Health Project 5,420

44,000
ITEMIZATIONS

A. Recurrent expenses R.D."
1. Staff salaries
Part time project manager 100 days & $21

@ day 2,100
Secretarial service @ $50 @ mo.x 13 650
1 agricultural coordinator @ $240 € mo.
x 13 ' 3,120 :
1 administrator € $85 @ mo.x 13 1,105 g
1 kitchen supervisor @ $25 mo. x 13 325
1 medico-social coordinator @ $105 @
mo. x 13 1,365
4 assistants @ $55 € mo.x13 2,860
1 assistant @ $¥5 € mo. x 13 975
1 assistant @ $30 ¢ mo. x 13 390
1 maintenance man & $22 @ mo. x 13 286
4 cooks/laundresses € $12 @ mo. x 13 624
Technicel assistance 600
2. Supplies and maintenance

Educational and office supplies ;2 1505, EO R

BN marnnd e A mmat e A AR oD
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FORM SYMIBOL

DEPARTHENT OF STATE [Jvehebonr 7] taevance | Pace Llor 1Spaces
AGENCY FOR 7 e
BITERNATIONAL DEVELOPMENT 1. Cooperating Country 2.6, Codo Mo, | g
__HAITI 521-083-3- 70015
2.b. Effoctive Date h W :
TITLE OF FORM w"nd 82 &

Project Implementation Ofder/ 3. Praject/Aciivity He. end Thilo
Technical Services 521-15-120-081

Gros Morne Rural Development (OPG/CRS)

Uze this form to complete the Information required In any block of & PIO or PA/PR form,

tadicate block
sunbere,
Block 19
(Cont.) 9
Block 20
g

3. Supplementary food supplies 725
4, Traveling and per diem expenses 600
Project manager 600
Staff 1,200
5. Energy (maintenance and operation of vehicles,
generator, care of horses) 2,000
6. Outreach education 240
7. Evaluation 300
8. Contingency, miscellaneous 105
Total recurrent expenses 22,080

Capital Investment Nutrition/Health Project
Construction of 11 village clinics at $1,500 each 16,500

Recurrent Expenses Nutrition/Health Project
Maintenance of Mobile Clinics $1,500
3,920 children are expected to be

reached in 1977 at $1 per child

Der annum 3,920
.otal recurrent expenses 5,420
' 44,000
BUDGET - THIRD YEAR
Recurrentexpenses R.D.C, 23,680
Recurrent expenses:Nutrition/Health
Project 5,320
29,000
ITEMIZATIONS

A,

Recurrent expenses R.D.C.
1. Staff Salaries
Part time project manager 100 days € $22 € day $2,200

vecretarial service @ $55 @ mo. x 13 715
1 agricultural coordinator @ $255 @ mo. x 13 3,315
1 administrator @ 90 @ mo. x 13 1,170
1 kitchen supervisor @ $27 & mo x 13 351

1 medico-social coprdimator @ $110 @ O X 13 1,430
4 assistants e $60 @ me . 13? : . =




|

- i 4

, ' Y , i
CAUTION--Remove protector dhoet before typleg ~seplace vhen v v . . BFEBYUDE § WERNTS WiEsy

Bwesummw sresaN@lagcneevan u.n-..-.---auunw,-w-.m‘-mnnmnn--u-.nﬁd’;-ﬂd-.a-aan--aun-a.ano.---o.uon-ee--qc-a.ao-e.-'a-oh'-osbii

A

DEPARTHENT OF STATE
AGENCY FPOR
BATERHATIONAL DEVELOPHENT

AO 1300-1 (7-00m)

CORTNUATICH
SHEET

‘ 2.b, Effsctive Bato

FOonm sYMBOL J TITLE OF FORM

[ Progoca/Acavity No. end Tisto

521-15-120-081
Gros Morne Rural Development (OPG/CRS)

%Project Implementation Order
| Technical Services

e s form te complete the Information !red. la eay bloch of o PO o PA/PR fee,

tadicate block
aumbers.
1 assistant @ $32 @ mo x 13 416 5
Block 19 4 cooks/laundresses € $14 @ mo x 13 728 ff}
(Cont.) 1 maintenance man @ $24 @ mo x 13 312 '
Block 20 Technical assistance 600 815,397
2. Supplies and maintenance
Educational and office supplies 2,150
R.D. C. repairs and maintenance 960 3,110
3. Supplementary food supplies 725
4. Traveling and per diem expenses 1
Project Manager . 600 (
Staff 600 1,200 :
-
5. Energy (maintenance and operation 0
of vehicles, generator, care of horses) 2,000 ;ﬁ%;
6. Outreach education : 240 ;;ﬁ
7. Evaluation 300 o
8..Contingency, miscellaneous 708 e
v -
Total Recurrent Expenses : 23,680 -
1 B. ~ccurrent Expenses: Nutrition/Health Project k
' 5320 children are expected to be reached
in k978 at $§1 per child per annum 5,320
829,000
| BUDGET - FOURTH YEAR
A. Recurrent expenses R.D.C. 24,669 -
B. Recurrent Expenses:Nutrition/Health 3;
Project 6,331
; §31,000 ‘
4 1TEMI ZATIONS |

A. Recurrent expenses R.D.C.
1. Staff salaries
Psrt time project manager 100 days
¢ $23 @ day '
Secretarial service @ $65 @ mo.
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AID 1300-1 {7-69)

CONTIHUATION
SHEET

FORM BYMBOL

DEPARTMEHT OF STATE
AGEHCY FOR

IMTERHATIONAL DEVELOPMENT

TITLE OF FORM

Project Implementation Order/

Technical Services

D Worksheot lasuonee

PAGE_130F13 PAGES

1. Cooperoting Country
HAITI

'zm.c«egig3-7oo15,"l;ji

521-9

2.b, Effactive Doto

~”

2.c. Amén&méﬂir, : : :7
H Origlnul OR NO!M

3. Projoct/Activity No. and Tiile
521-15-120-081

Gros Morne Rural Development (OPG/CRS)

tndicote block
numbaers,

Block 19
(Cont.)
Block 20

Use this form to complete the inforn.ation raquirad. in any block of o P10 or PA/PR form.

1 agricultural coordinator @ $275 @ mo. x 13 3,575

1 admini strator @ $100 @ mo. x 13 1,300

1 kitchen supervisor @ $29 @ mo.x 13 377

1 medico-social coordi nator @ $120 @ mo.x 13 1,560

4 assistants @ $70 @ mo. x 13 3,640

1 assistant @ $90 @ mo. x 13 1,170

1 assistant @ $34 @ mo. x 13 442

1 assistant @ $26 @ mo. x 13 338

4 cooks/laundresses €@ $16 @ mo. x 13 Boc

Technical Assistance 600 $16,979
2. Supplies and maintenance

Educational and office supplies 2,150

R.D.C. repairs and maintenance 960 3,110
3. Supplementary food supplies 725
4. Traveling and per diem expenses

Project Manager 600

Staff 600 1,200
5. E..ergy (maintenance and operation of vehicles,

generator, care of horses) 2,000
6. Outreach education - 240
7. Evaluation , 300
8. Contingency, miscellaneous '115
Total Recurrent Expenses $24,669
B. Recurrent Expenses: Nutrition/Health Project

6,331 children are expected to be reached
in 1979 at $1 per child per annum __ 6,331
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