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I. SIMMAKY DECCRTTTION

This continuing rroject assists Ahmadu Pello !'nive-sity (An1) locatsd in
northern Nigerin to carrv out university degqree etucrtion, research, non-depree
training, and research extension liaicon thst surport apricultural develormrnt.
in northern Niperia. The activity componemts ~ 0211 administered by ARY ce are
the Faculty of Apriculture,the Institute for Apriculturnl Resenrch, the
Extension and iiesearch Lialson Saction, an? the 'on-l:sree Schoola.

Thia FiOF for the new nonw~ic-ree schonls comnonent of the »raject 15 submitied
in advance of a complete ™ P, includin- the other throe elements which are
continuing activities, to enable earlv consideration and aprmvel hy AT A2
which w111 in turn permit earlier implementation.

it s rroposed thet contract afe-295 with Fonsas Stote miversity (¥°1) be
amented to anthorize recruitment of the professional sta*f needed to hegin
agsintine three non=lepree gchonls in September-detober 1970, at the bherinnine
of tielr next academic yrars. Tf un arreement can be resched at an enrly rate
with Kil, one ar more of the rroroged advisors may b zble te arrive ot rost by
Outnber.

f. Purmose, Scone, nnd Stratepy

A KST conbroct corns «f six voeationel serieniue tezabline ape <114 oty
vould be zoairned to the Uhras non-fecree schoola. Their urnoan wonld
be to relate the trainin: provided by the schaols to the develorment
re-uicanents of the uix novthern states, improve administrative and
teachine practices, ard incrense the number and uprrade the canabil tding
o Heerian staff. fn initisl three~year cormitwment. 1nuls' cont ribut e
strnificanlly to uolut on of the ursent rrotlem of nravidine middle-
lovel sanrover for the new asricnlfural ministrics of the narthern
states. leth " AT st ON nlace the hichest prinrity umn ‘hio
trainine objective as central to implementine cron nd 1iveatoek
prograns in the narth,

“hile It 1s bLelirved this nroposal justifies a Cive~vear 1ife ar thia
artivity, Initisl approvel for o minimm of *iree veara r=nls he
zeceptable, pendine Ister review of the full TEOD ta he submittod later,

The A" contritmtinn “or a three=vear apan for the non=teprer enmroncnt.
is rstimated -t 5779,000, inclwdine contract teachine apsel nlists and
othor co ts, ©701,000; conporifties, $21,000; ano particinanta, 57,000,

ATi's contritmtion Aurine a five year sran or this vrojert vnuld bo

ahout. 41,709,000, incluine contract teachine sneeialists e other
cocta, $1,542,000; conmo'ities, £35,000; an? nrarticirant s, 132,000,

UNCTASSTRTID
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Over the next three vnars r rrojracted expenditures for the nor=~lerree
schools clement of ABY total $1,400,000 which will he used mainly to
cover emoluments, oth r co-ta, ard anme copital develormant et ivitirs,
Mirfn- the nevt, five years the maior budpet ftems w811 have G support
to the extent of $2,350,000.

Set.t, ing

The six states anrved by AN eontain about two-thirds o” ¢ he nomilstion
of Nigeris. 85.90 percent of these reople rain ‘ hedy Tivalihaod Cram
crons ol 1ivestock. The ares hap aronnd & million cattle, nm well as »
larpe mmb-r of panta snd sheep; nro‘uces proundnuts for axport; cotion
for domestic uses; and gsorphm, millets and corn 23 vrincinal food ~mmns,

The northern ~eonomy, matnly agrioultural, is eonsidarahly 1ess advenced
in vroduction and markating technolory than the rest, of Piperi-. Tt ~lao
lags behind in cduestional capabilities necded Lo provide {raines Mo L
for teveloprent.,

he Inteinal “isturbances in 19%66/67 resnlted in the Tais of suhatantial
muboera of gkilled vanpower ta the northern states, "he political hroaknup
in 1968 from onn reeional structure into six gtates, each with rn
aut.eriomoun arrienliural ministry, intenadfied thia shortape sinee rsoannel
ont he regional rovernmont, ralls vere A otributed unevenly wrons the neq
states. "he scarcity and maldistribution of such rersonnel bos meompted
several atates to promase establishment of trainin- Instituntions Por ongyp

1

ownt nreds 1F these conrot b tralped under the AnRn achoals,

The thraa non~t:pres nchools —- fun for arricultural a~ents arrt emn oy
v stoek apents — were browsht, under nu a'minfstration in 196G,  &Th
has mrovided technical assistance Lo thege schools in varvine amounte -ne
for varyine durations since 1962, Techrical assistance to the T4vestan!
school has continuas Lhrourh 194970 under another vrroi~ct, nme temirotine,

These Lhree schools are, thrr:fare, coine in-litntions that provic~ 4
foun'ation for immedi te exnansion of t*rainine for the sorely-neaces
middle=level staff. Starf searcity is a constraint upon ortimm wti1iro-
tion ol larpe ATD trchrdcian and other dnput s inta ~ther rinjects in the
north, Tt alse shouls be note! thot ATD support of athep activity
compon-nis in the MRy agrienltaral romnlex (to bie Rralvzed in the
comprehenaive PLOP) proviea o eoordinsted techrical apd afministrative
aettiny for reinforcins as=iatance 1o the non-demyas achnols gaoment,

Faneated Outnuts

a) Trollm-nt. of Lhe three schools will inerenpe from 329 in 1749 tq4 400
in 1974 gracdustee from 140 in 1570 ‘.0 265 or wmore in 1975,

HECLASSTRIED
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b)

c)

4)

Yi-erian senior staff’ at the schooals will inecrerse from 27 in
1965=70 to L6 in 197L/75.

Munber of trained personnel available ‘o six states uil1l increase
from sbout. 2,000 in 1970 to 2,6n0-2,800 §n 1975, for cren and
livestock proprams in -roduction, marketine, irrigation arv
Planning,

Seven of the 13 participants will Lave been trained and returned
to upera’‘e and/or increase school staff,

Curriculum will be improved to make tha courses more rdlovant
to recuirerents for cron an’ livestnrt: Asveloraent.,

sministr-tion will be strenpthened, 331lnstrativelv, through

improved faculty-studert relztionsiiins, bu’petine, inventory
cortrol, ond »erasonnel nractices.

VMCTA L TETTD
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HON~CAPTTAL PROJECT FLiuTC (OBLICATIONS Ii: 5000)

PROP DATE
Original X
Rev. lio.

Project lo. 620~11-110-743

COUNTRY; WIGERIA ___PROJECT TITLE : Faculty of Agric. and Non-Degree Schools at ABU

Lers 1S 1 Commd, OQther {cstgy
Fiscal Years Ap L/C Total CONT AID PASA CONT U.S. CONT DIR CONT DIR COLT
1/ Agencies U.5. 4Ag U.s. Ag
Prior
through 2/
Act.FY 1970 TC G 110 1o - - 71 - 5 - 7 - 27
Oper.
B 1971 TC G 32, 324, - - 216 - 18 - 7 - 33
Budgt.
FY_1972 TC G 345 345 - - 22 - 34 - 7 - &l
B+1
FY 1973 TC c - - - - - - - - - - -
B+ 2
FX 297 ™ ¢ R T T
B+ 3
FY 1975 TC G - - - - - - - - - - -
All
Sub’. - — b - - - - - - - -
Total 3/
Life TC G 79 179 - - 507 - 57 - 2 - 194

1/ Yemorancum (nonadd) colum
3/ Three-year totals

2/ It should be noted that th
only 4 men for 6 ronths.

6 amount shown for FY 1970 covers
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AID=controlled Other Cash

Pisca) Years local Currency Con*.ribution
J.S5. Country Cooperatine
Owned  Owned Country i'}? Exchange rate: &1 = 1,357

Prior

througrh

Act. FY 1970 L70

Oper.

FY 19721 L65

Budgt .

FY 1972 600

B+ 1

FY 1973 -

B+ 2

FY 1974 -

B+ 3

FY 1975 -

All

Subs. -

Total

Life 2/ 1,635
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Ly For year ending Mareh 31.

3/ For three years only.
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The at1l1ty of the achools to meet the projected demands for middle-level
personnel appaars adequste. CSKID estimnted that. the aix northern statns

wo 1l need to train rbout 133 agricultural assistants ap? 2 aprienltural
superintendents each year. The Rell-Carpenter-Prawl report inticates thnt. the
CSNKD estimate i3 low and a practical number in view of the number of
~unlified candidates amd allowinr for students from other atates and countries
is 170 for the two groups. In addition, they rrojreted a need for abont. 70
diploma course graduntea oach yrear an! 33 Mando Tond 1ivestock and rAnCTo
management praduates. The nromnged ATD tachnical assiatance g belirved
aderuat~ to meat these tarpet .,

Administration an teaching teehnioues are the ment, eritical nores of e
non-degree schools. Prior to 1969 whan AN assumed administretive control,
the schools were viewed primarily as in-se:rvice rather than new astafr training
inotitutions. Teaching staff were often asaimned on 2 temmorary basis and
renerally had 11ttle teaching or achranl Mrtnistration wmerience, Traroe wan
little interest by staff mebers in the achonla! develorment, “nd atafy
Turnovar was freruent., Under AR adminietration an apnortunity for enrdt ' nuity
and develosnent. of staff an ELrairiv: conrsea al £} scheels has breon erantead,
Starf are nov member: of the wniversity fuenlty vith promot.ior, tenure,
retirement, and otlier rivileses.

AT giratney 15 to astabhldsh a vermanent, Instruetda a1l corpe af Vireriang

in these achools (vhich was not masihle un’er the earldier AT assistance),
utilisine currteula peared to porthern needs,  There 311 be focus on Tomeevid g
the treinir- in fum mararenent, oroctical mechanizetion, Tiveatack nrodned {orv,
cron crovetion, apd irripation.

The tratnt e input will be coposed of four main elemart.se

a) Oradunte trainine abroad nt the 1,5, Jevel in the aren of ~orfenltinnd
education progran cevelonnc-t, supervision, rnd admiristretion;

b) Iméergradnate trainirr in Viroria or olaovhere in 4frien (* 510
iniveraity, for exe-rle) in reidenltuial afucat ion;

¢) Tn-service Lroining for itermediaote an' 1o genfor wbaf vien clamaea

are not in session; and

d) fn-the~job trainine of conterpeits by eortroct aprieultursl adycat fon
arccialists,

By followiny tNis strstepy, curiified ewnericreed Leacher- =111 he orcurying
&1l teaching nositions by 1975, To meintatn o contimuineg supnls of trajned
arricultural educstion sreeialint 0 7 AT i1l eneowr nee the rxronies nae of
regiorol facilities ind exvlore Lke davelonment. of this earabil ity in the
Faculty nf Amricoitnre at WM, (See Course of Achion rect on for srecifde
sub lret nreas ard Muties of adviaors,)

IHCLASSTHTED
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If a fourth achaol, in addition to Kabba, Samaru and Yan'o oad, ia established,
any UiSAIl help would be provided by movins staff within the six-man mroposed
team,

Alternate methoda of sunport other than contract, to the nor-derren gchrols

are dircct-hire specialists, OPEX sssistance, or training personnel abroad.

For the schnols, (irect-hire personrel with resuisite expordence amd nualificn-
tions to rrovide the asglstance newded coul! rrobably he located. Hovever,
vwith ko alroedy assistin- the Faculty of fericulture and supportine oxtensdon
education, it secems viige from a coordination—cooperntion—a?m*nistr&tﬁnn no i,
of view both for 'BATY and AN to provide this support nlen under a contrnet,
slth K51, 0PRED 49 a eritical consideration for direct-hire,

1" X personnel, based on "SATH exverience, are ifficult ta loente syriy nm
employeon of the university, nmot as able to inflncnce nolicy and adming ~fratinn,
Trairine larme nunbnrs of peraonnel abrost fg axtremely ey aonsive ot over
§6,000 per vear por wan,

AT 1975 phase ot fa vpa e ed for Lhe nop<lepree schagls, Tha ryiar gpniste
mee orovided these acha~1s has estoblished a paod hage to wart on with
consequontly less time rejuired to nove stall ar? teachine moerams Lo
reconmended levels, HSATD faels it ie adecuate 1f contr:ct rersonnel of ton
ruality are rovided as schaduled ~n! 30 the nrorosed trodirine sehedule s

adbered to.,

CE O ACTIeH

=3
—~1

Ao XOU/TD Program fetion

Fo'llm ire: Lhe comnletian of an extengive B evaluation ayNercise
velving the non-copree schanls aervin: the six nncthern states, the Vies
Chancellor of AV, throurh £, requestcd techniecal assist-nee in aaaport of
AR Ye el'fort to urpra e its non-desree school element. urder ATR/R0 eantrset,
(ATN/2fr=295), A lotlor dated 27th Januirv, 1670 wace receivod by UUATH Ppoy
the 2 reriesting six voeational asrienlture teachers for o perio’ of fyo
years, Lo provoned duration of 4iie teehni~al agsist mecatfort, 7henr S
te~chers ohoul ', as recuired, have trainine -q° exrevionce In farm ssnacenept
an' prodnction, farm mecharics are renc-o manacemente Also, in 6 ie letier yag
a recuest for 20 man-vears of nart icipart trainineg at ‘he crodunte love?d in
vecational asricultural aducation.

AT, in A continuing effort to pprade the ~ualdity of trainine
provided middle~irvel crdre, vronosed by June 1971 L1n have on~-hoae ag g
gegnent of the AT0/afr-295 contract s egrieuitnr=1 cilucation fnctructors
to assist vith the non~derrec trainine ninprams ag Polloug:

1. The School of Veterinary and Animal “eience (formerly Tivesteck
services Training Center) at Mowdo Road -~ SNe rance paraserent
aspecialist snet onc farm manarorent. an® rro netion speeisiinat.,

THCLASSTPT D
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2. School of Agriculture, Semeru - one farm manarement end rroduction
spacialist ani one farm mechanics specinlist,

3. 5echool of Apriculture, ¥abba ~ one farm managenent. an! nrocuction
apacialit an?’ one farm mechanics smoeiatiat,

Tachnienl agsistonee renuired tn sunport. the non—lerrse schonl clanent
will be fortheoming with the ~pproval of ATD imolementing doewnicrts, 4 PTON
will he issued so as to renmit an aljustment. n“ the present ATN/KSI contract
(AIH/kfr-295) to include the inerensed services an! fimdine needs incunbhrred
by th~ cordractor. HATY rrojrcte 2«3 staff memhers on-bnard by the ond af
CY 1970 »nt the full team by July 1971,

B. Methods of Apnrosch

A serarate “lvision of Training, headed by 2 Director, is planned to
be esteblighed =t AW 1n July 1970. Imder this set ur the aix contract tnon
merbers and the non-degree schools advisera will:

1. Alvise and assist school rrineipale znd teaching staf? sn {movine
methods of teachins with emnbaais on andio-visual inatretion apd
avaluation of student werfarman-e,

2. Mvise snd assist achool =rineci;ils in aver-nl) ~'miniatration of
the instructionz) vrosrama, studert suidance rne srerviaion nnd
‘ieln develop stulent follow-un activities.

3. Serve as classroonm an'! field instructora in fa) subiect matter
sprelnlties an! {2) as on-the-4ob trainers to counternsrts and
Junior staff members in subject matter Tields.

Lo Avise ~nd assist the mrincipals and farm stalf of the achoels b
rajsc the pencrsl level of farm managerment, animal an' erop
croduction and! €icld exnerimentation practices nrosent 1y vrevailine
by introducine improved methods ot farm manaperent, agronsmy =n?
animal hushardry,

5. Asoist the AN “irector of non-deprec schaple ard Lhe swinecirals
in the ral. Len an’ develorsvnt of new currienla, egneeinlly for 4he
nraposed ¢iploma eourses.

6. Assist and sdvise the princinels and g aff ermfuetine in-aservice
trainin- for Farm Training Centers and Tnetitute sta€f rembers nsg
re uested by AR and state ¥inistries of Uatural YNermurcen,

7. Prepare Nigerian glaff to ngsume comnleta afpiniatrative snd neacermie
rearonsibility for the schools, both thraueh on=thr=4ob axrarience
and by selection of Niperians for advrnced trainine 1An the 11,7,

MCIASSTRTED
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A total of 25 man-vears at. the Master's lewel (1.8,) and 12-15 at
the underpraduate level (Niala or other appropriste African
universities) of participant tmining is nmojected.

8. Assist in selectine an! providing teachineg an? demonatration equipment
'nd supplizs for the schools. A total of $35,000 is projected. The
amonpt for each school will be tied directly 4o the man-years of
assistance.

V. OUTPUTS AND TARGETS

A. Staffing

The staf( at each of the three non-‘ogree achaols is cormorerd of genfor
level (princinal, tutors an?! technicians) an! Junior level persnomel encaged in
school adninistration, teuching, supervision, arr' staff dovelopment, Staffine
fo. each of the three schools throuph 1974/75 will be as follown:

Staffine — Knhba Schaol of Agricylture

resition 1969/70 1970f71 1971772 1972/7% 1973 /7, 197, 75
Princiral 1 1 1 1 1 3
Vier Principal 0 1 1 1 1 1
Senior Tutor ¢] 1 1 1 1
Fairt Mechaniea Spee, (KA1I/8TD) 1 1 1 1 1
Tnim Pemt. & Trod. Spce, M 1 1 1 1 1
Tutor ? 2 2 2 3 3
tssistont Tutor o 3 3 b 3 L
Assistant Tutor-in-Training o] (2) ) (L) (4) (L)
Techniclans 2 1 3 3 3 ?
Totals 7 10 13 15 1, 15

INCLASSTFTFD
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Staffing - Samaru School of Agriculiure

Ponitiep 1969/70 1970/72 1971M2 1972/73 1973/7L 197L/T5

Principal 1 1 1 1 1 1
Vice Principal 0 1 1 1 1 1
Faun Mechanics Spec. (KSU/AID) 1 1 1 1 1
Farm Mgmt. % Prode. Spee, " 1 1 1 1 1
Senior Tutor 1 4] 1 2 2 2
Tutor 2 I L I A L
Assintant Tutor 3 2 2 2 2 2
Assistant Tutor-in-Training 0 )] L) (L) (1) (%)
Techniclans 5 5 5 5 6 6

Totals 12 15 18 17 18 1

Staffing - Schonl of Veterinary and Animal
Sciences, Yando Road

Position 1969/70 1970/71 1971/72  1972/73  1973/7h  1974L,/75
Prineipal 1 1 1 1 1 1
Vice Principal 0 1 1 1 1 1
Senior Tulor 1 1% 1 1 1 i
fzrm Mgmt. & Prod. Spec. (KSU/aTi) 1 1 1 1 1
tlan-e Yonapement Sprelalist v 1 1 1 1 1
Tt or 0 2 2 3 3 3
Agsistant, Tutor 6 A 3 3 3 3
Assistant Tutor-in-Trainine 0 (2) (L) (L) (L) (1
Teehnicians - - ? 2 2 2

Totols 8 11 12 13 ﬁ 13

o Assumine Vom School tranafer to Mando Nond.

B. Hechool Neveloyment and Particioants

“n the basig of the icaTiwialai mate by Bell, Carpenter, and Prawl to
reorgani -¢ the three non-derree schools, the followine 1ines of training will
be vt into oreration at the hepinning of the 1970/71 sehool year:

1. Yabba

a) Two-ycar certifiecate course (Part TT) with sreetalization for
Home tconnmics.

INCLASSIPTFD
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b) Diploma course in General Agriculture,
¢) Fxpanded to accommodate 150 students,
2. Sgmaru
a) Cormon f{irst year course open to men and women,
b) Two-year certificate course (Part II),

¢) Diplomas in Meghanized Agriculture and feneral Apriculture with
a specinlization in liome Feonomics.

3. Kaduna (Mando_fiond)

a) Two-year certificate course Part T1T).

b) DNiplomas in Veterinary “ublic Health, Animal lealth and
Jhusbaniry an® iiange !'anarement.

c) Txpanded to aecormodate §50 students,

The trainirg conrses un‘er surervigion an’ conrimlinn of APY and K77
taffs have been sanctioned by senjor agricultural nficials nf the =six northrrn
statos.

Sv11abi will be under close scrutiny of PR/t pessonnel ard will he
revieved »ni' revised nerfodicully 8o as to retain a content relevance to the
needs of rurel !igerda.

In nddition to on-the-job training with 1" eontractnr alaff to upprade
the achools!' stafl capabilities, there vwill be 1imited nrovision for praduate
depree trainine mtilizine participant trainire funds. The promsed schedule
for rraduate derree training in Viste? in the follodns table:

ropostd Hichednle of Participant. Trainine for
Von-Topred Personnell’

School FY 1971 FY 1072 FY 1023 FY 197, LY 1975
Kabba 1 1 1 1 1
Samaru 0] 1 1 1 1
Mando liond (Faduna) 0 1 1 1 1

l/ Period of training for each marticipant ia 18 months.

INCTASSIFIFD
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Participants departing I'Y 71-73 will be selected primerily from senior
staft of the threo schosls, They will aither be principals or vice mrincinale
and tutors, who will return after training to their respective pogta end wnrk
with a ¥5U contrict staff member for <=3 years prior Lo the schednled phase-out
of contrict assistance to the non=degrer achnols. 3taf’ that enter particinant
training fter §Y 73 bt on or before acheduled phase~out date will have served
a long perio! umer the surveill nee and guidionce of contr.ct stafd prior to
Lthelr departure for trainine. These pertictipants, upon their return, will have
expericnced genior !irorisn suporvisors who will lave been asanef ated uith
contrector staff for a mmber of years. Likrwise, the AN braed Y51 econtract.op
stuff member responsible for coordinat ine subprofessional trasnine +i171 he
avatlable to provide ruidance.

wWhile "IATD realizes thet it would he bichly desiratle for all mortici-
~ant trainces to return to their “uty nost orior to 1he depariure of their TTnfAran
ca-workers, ‘here §s an extrere chortape of senior leval or emmalified starf to
£111 vacamt mositions. On the basis of 4he hord-nressed staff asitution, {4 is
essential tht particirants must be selecten for trainine on » time~phaced
schedule,

~

vo Marollrient apd Oraduci es

As previously pointed out the principal objartive of this phise of our
tochnizal aesistance o™forts is Yo assist in alleviztine the ~ritical shortape
of nd.t:le<level aericulturalists in the northern tier staten of Mreria. fArtusl
arct projected enrollinnt data 11 o helow are foreciats pearsd {0 rriicve *ie
“itu tion nver the et flve yeern,  These opsjections i1l be made s nart, of the
el corle nlen and Pinsnceinl docimenty s =3 Justed aceni?inely,

TRCTACTITTTD
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Projected Vmwllmert, 1970/7L

Course Yeor

1962 1969 1970 1971 1972 1973 197

Agricultur.l Assistant (2 years) 200 212 240 200 2 00 00
Arric. llome Apent (2 years) 15 10 25 30 15 10 o]
Liv. stoclk Asaist-rt (2 years) 53 55 65 75 &0 f0 )
tanre 'anareremt (2 years) 12 16 20 30 35 15 35
Asat,. Arric, Surt, (Tech) (2 vears) 9 22 L0 milx vI1 il ]l
Asst. Arric. bunt, (Yech) (2 years) 11, 1, 15 30 30 o8 5
iploma (4Aerdc.) (2 yoars) ¥l 1M1 il 30 60 65 70

Diploma (livestock Yerv,) (2 vears) Bl T4 25 [0 L5 50 60

Totals M 329 LK0 515  R75 RO 6NN

#  Plons cail for the one-year A5 (T) course to Ve Aronped in 1971 an? a
tvo-rear diplema course initicted,

##  There are no diplomo courges in the B! swvatem nl this time. Reainnine in
1970/71 trainine of this tvne 111 he offered.
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