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UNCLASSIFIED 620-11 ~770-'/40 __ 
-~_..,---~--.. .---..... _---i.-.~~--~""'-~-~ ........ ~'1.,-~~-"':.""~~~~~ 

fnd!catu in r: ~ltnCfft,~ n~~11t:~\V!J i~~t0m~ln~ (t~1&-H t;;~~-uf-ntH~jiE ~~ tf-J,~?Et-U ~nf,Ji~~fr~;::~ti{t!-:~~ f\J":ifo;::·~DnC-t, tf-JjfO'#} ¥Gut ~uttu;~y ~~iiI~Jf:Ul flf ~)~fJ: 
statu:~ nf p~oj~~c~ hnpJ(fn~.;mtl-!h::;1t Ct~~~dn~ both ~l!f,1iffc~_nt ~1!~~1umt:ili}l }:;nti proh-!~n fft;;~1J·~ This ~~-!nYfd inch;@.11 g:nst corr~~fi@l~~ ~ut ~l$' 
i.dequ~:l ~Jf ~Utr-ll3ief1 t11 dlit- ~t ~~iro f.&dHt\ch~1~ :t:~ 'i?~H !J~~ t:31 t~V~~E~H f~P~f:lit\ ~;.; itIS Cf;;Dn&n~~c) prvv~dcd unOO~ it,~ lh10'3 h:*-1l~af.{~· (b, t; & 
d} v:t1fcf1 icH~w1 ~:ur proJtct.n vlhlth hich~n!g ~ d-ltHir h~Pif~ f8r ~1;:-ct.:!iU:,~1 Gf h){;i~i ;:utr~:rif~~ t{J rr1t,,~H :i;e~~ -CfHt·i ?~iJJfr~"iL~~~-81 ~n1ftf:~·J U1f; 
st;;tufi tjf ~·hat iripii! (J:t~ [~t:U~th~i} tr~1~nH;tit}il~},, 

af.101./,~ HS!f~t~ f~ctC'tt i~,r~ C~Rfl~fr~] tt!,~rdffc.Tnl ~7't:i!!er;~ (m~r~:;::_-;{! ~~Hs [i-s3t:·tK~i ~fi~fly £ti U~~;; -~P:/1r~;~·~g?:a- it-1ff~Hf{; ~r.-t~Uc~!: (i} Ht.~ ~~tfff~' 

an-G ~~tf!JfC~~ \f{ tf~J ttrC>-fJiemf (1} tt~·a '..~{~H,~-~"Ql.¥.jf~;~5 ct!. f.::1t ~;t--."'f~-:!;~h\~ !~ 1 r:~:i ({!} ~fi{1~~·~ !~~'-ff~~?h;\1 2~>;tit:<'fl ~;;~~ btt~il 'f~tt~n1 f~~~-1 !tr::, -0 ¥~,,J!-;1ffiil 

tly ~ft~ i:o1i~~ion.. !1~rilify ~~r~~r~ f~c~r}? ~u~~:~~·.$~06 h1t H~~ nt;;~:;~-~'.:'" 
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a-,~r- -~-~~~!~>~:r 1 p1rtfr~~!.1if~f !y.;::~~ l?--~ f~;:c<---? ~{~·t:--~ l_._<::;~:;;_; ii~~~::'.'J .:1£:1 :ft&!§~~~';f:_., ~~l:'S Y<{:~~~~JD ~r2~£~~~_i_!J;:~ ~:;; .. f;n Hh~~lrz.tiv·z 

;.:_rlmfr:drtt,;r'B-M.on of ;1hrnaciu. Bel.lo Uni 1mraity as i'!ell a.s that of thH Institute 

pttwi.d.ed bac-kh1g.r mDra,l GUppo.tt n.nd logtstiea1 sup_p-fn•t for the Require:fl.ents Analysi1!; 

Stu'vey _ ,.5 the stlr"'tey p:r.::1gx'essed the feed baek from the St.ate Governments 

:re:Lnf or','""d thit> posiU.ve "'~tt:itu.de 5 a.a it soon became e11-are that the atat_es apprec.d.ated 

the TrwtStute :s 0ffo:d;,;.; to serve, 'Ib3 illl1Hl:nred participant training selection pt'Ogr©1l 

g,)})'8 eviderb:-;0 of the imp:r·cn:ed attitude cf support,, The ei:ll.erging leadership of young 

:t'et.urned p.o•_,:r--t_;:l.r;:\._pa.n:t-c1 hae bBen v.ot,f~woxthy Taking the e;xa;mple set by the Director£> 

oth0r<S of t.lv staff ha:ve •~ptured the sense of iJEp·~!tt&nce and urgency of the 

I netJ" t lJte ~ s rrcJX'k 
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IV·A - Ef'FECr ON PURPOSE Af-0 DESmta . . . . . . . . 
·-· ~. --· ·-----·----·-~----~· _,.....,..._._..~~ - ~· ...... ---~--

ln\i!cata it. ·;.i. bllof MH!dl<,"e wnath« tha Mission er..p&l;nca to d&ta with th!~ project imd/1Jr cnan~lng tvt.mtfy cltcll!riata:x:~~ &,;n fl» 

~ern~ ndjustmer.t in p1ojettpu1pose:> Cl! dusi~·.n. md why, iHld th& epp.roximato co't implicatiom;, Cove; lift'} of tte fultl)Wir.g COO$looratfoni 4' 

Qtners !hat r.1,'iy ~ rnievan1:-(se6 O~tailedln:'>ttuctlrms f()r wditicna\ lllustmtive wnsideratl<>ns.) Relevsnt llXIJ~d~nee 01comity1>!f1urth'lM 

· .. tt<~.cit were d·~:>crlht,d et¥ !let tiM simply ba refo1encoo. 11le :;pelling out of speclflc chllnflM ;,nould b~ lei\ to Uw af)proprl~e µfolf£mm!ng ~ 

. ll11'1>l!iS, llut i3 bf lei indk~lon Of the type of Ch;inr;e Cort\\lEljJI ated ~JlOtild be given her~ lo cl<>l ify me fie.~ ftH Cl'!~!jlj. . 

For 1:,.,;;mpl<l, chMges might l'{; lndlcsted If Giey wvuld: 

•. lmtte1 <Xhlove jl!Ogfam/p1ojcct !}Ul!)OS•:;s: 

L. address_ rnoftJ cfitlcn\ or h~gher p1tority pv\pQ!WS v~lfuin ;;1 ~-na\ pl~in; 

:L p1odvco oesiretl 1Mults at !i:ss cost; 
~L give tnore assur$JtW of tasting institt!tlcn-al &Jvefor1n~~1t u}tc.n U .. S~ \Yithd1a·N~1~ 

107 ~.f '.'iJ:!!!Y.E. f~Q_R Pf.:!.!T l\f:~ {Contlr.•J,,, <>n form 11.!D 1021}?.'.i t); 

The previous PAR noted Lue ,_:u.nged clrcumst1ances {:i ,e" brea..k-up of the 

t-brtbern Eegion of i'Jii;erL1) aff'ectint:; project context, and stated th<It a requ.Ln.1~· 

ments ann.lysig had been ini.tiate<l to better dcter.:dne i'uture demands upon the 

Inst:ttute of Adruin.istra.tion ;~;nd ~ss:.:ciatod Facu1ty, as well aB techni(~aJ. assiatanc~} 

inputs required to complete the prnjec:t.. DecisiowJ for t.he .:'uture ·,.:ould flow 

from thls analysis .. 

1\ corr!f(tel1e11siv·0 ~1;ir1JJV\fer~ !loqu,.t1~etner1ts ;,;t1rvey has nc~v1 l:>ee11 Cf)ftifJ],_et~i ~ tJ!!.B~<-l ci<r.t 

data t~atl1ere<i fr-oin the nix Northern ~)ta . .t;es of Nl._1e:ri a and shc1vJing re~1ui :rurneti t.s fc1r­

S•mtor=level adm.inistrat,iv-e 11'.<lilpt:JW<ff over· Ute next fJ.ve ye~U'B. Tables and ~'onxrrHntar.t 

cover a 2) ... "}>a[~(,~ d.c}ct1n1er1t) hrt1icl1 will be ir1cl11ded. 0.3 a.r1 ~:r;?J?~~!}1.J~~ i~o t,b_e f(11~-t-f1~1;:1n_i_n.g 

cc~rrLr-act lior·k F'Jar1 (c)n the basis of a.11thzi1--t~~.tlti.on receive~ f'o~c tJtI :; iric]_!_lsJon frcHrr. 

t.ht--:i In3titute c•f ~idmtni.str·;J.ti_(111.) ,_ .:t1L11otl>:;h the fj_rH:tl '-IGrsi(Jfl {)f t1-1e Ac_1t.4r~ Pl~!.n. 

f1i-ls not- :rot. been r·e\ri~e\»Je<i by· 1llD/'rJ t;r~ t.he !lost Ur1l 1rer·~1tty, U~> .. ~IIJ ll~lf-_1 1;.:1rt-.te-t_p0t_:~;d 

Jr1 -re'!i'±'r-J r~r se\rer~a~l ctra.ft-s to da.te~ 

(Corrt :rl 
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/~ Di~c>'.:1~1;n-u!;d (l-;_:-fii~-Z" ~h~rn ... ~r:.-_,.J_1i·,_._j ~->·~-~---,-==--··~---~""' ... Lr~£ __ . "~··-·~t, ......... ~. ·-~ ;.c= -c-,,t:r..,_, v,.. I 

. Pr~; '1·~'~ 1~ > t~". ~~;'i:~fii{;i~~~-:6'~1~.,; :~i:~Ji:i:~':. ~~flr~~;(it?~':{)~;~~z·~.~. ····-· --- ···· · ·~ · · · · -~ ·rT" 
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1I'ht: JYrc~Ject sf1(JU1ri [;~~ {;:_>:Y;:te.nderi ;-_t.S }1.I)eser;t-1.y rjY{)e.~rasntfltJd t~y the PltQIJ; 
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'Ihe initial Projoct 1\.ppralsal Report apnrovc-<l .tpr:u 28J 19o9 suaJJn.arizod 

atat~us of tho a:.;sist.ti<l ABU/ laria Insti tut:.e of ,uimi.n:L~Jtrat.ion ;..w of JanucJ.r·y 1969 

.s.s wol1 as the bJslc obJact.ives of the nrojact Hhich was intended both to 

'
1upgradon and to e1t.pand capilcities in ch;gre~~ .:.Uid noo-c>f.10i!l"{.HJ a.ct.iv:!. U.es ln the 
ij!d,rn1ri.tstratbte sciences (Pub1J.c Adminlst,ra.tion ~ Jus:i nsss A.drrd~nistration,, 

A;;;co1..mting) This PAH, t.hEm 5 should be X'".J•<id :ln conJri.nd.i.<)n with the prav:tcn.rn 

P.~n 

~i-ti~Lc~ pl1ysJ_ca.J_ f,:1r;iJJ ties -1.nd tho recur1~Hr1t, tHYltSet !L.!.Vf.~ 1'!!eirtaJ __ ntJd ct:r1stant 

uver Uw p ist /t'!iir on dCCoun:t. of Uw Ni,J,erL1n civi1 W<J.r, there were sii!nif:b::.:Lnt 

:l_mprCl'~lf:JiU3!1l-3 ill l'~igox~~a_rl St:1ff (ne;t:1lJl~~{ ar1rm~tt1t'.tl.f;J1t Of 8,!! Ol.J..t5sta£1ding [~}~~6l\J,.a!) 5~ 
a J:(;.t.::1u-:r 1)a.1~ttcip~1..11t? a~ .~(;tirlJ Di1~ector of tht; J11atit11t~;;)~· Ll-.¥.ew5-=~3e_::; z~ 1/U.J.Jor 

<.mdecvor Jn applied i~e~.H~dSCh was u1xiart<JJ.;:~n and completnd.: a r:ow.preJ1ens:tve 

~-L-?l!J1C~~~:ur Ile.ttLl 1~eaier1t :3·ur;.~~:;.--1y f)_f :1..rt~nediate ~i.fKi p:roj0f~t.£.~ nJ~ecbJ i.n t .. b.e ht§le1"';~~~J .. e~.rGJ_ 

.~d~i1l11t~·~tr~1.ti¥ft ~:aiJ~CGE i.f~ E-.J~]c tho s.ix ~)t~£ltf.}b of t!1~ Niger1D.f\ Nc.~~rt.fl z;~~ \~tt.ir:t1 :~-~tattJ~) 

;)\1fJf)f;~ft tt~£3 I11s t. i u~l t.t] ~~nrl j_ LtJ 2..SS _)CiCltt:>d F\'Jcul ty (Ji~ tt.d.ID:t11ls trai~ir111~ ~)!lJ)}X.Pl1it(x1 

}J~Y f}tr..Rnt~-lf"1~ed <-iat.a .. ,:;u.1-;rJlt-e-d_ 1)J- t!1e ~1~rtf61-eff; c 5tlr~.rey (r-equ:l.ren1ents 8Jngl:rsis) fl1¥1 

by t r~~:i 1-ea-~L'l t.t e;n n~f~ ti~f..7: Gh~1X1e;ec! ~]tJrKli. t.J_C•ftf; throu~_;hol1t. Ni_~~e1"'la ;j,i.ff z~ct~lJ1;,_; pXY'J ..j <;;t;J~ 

{J!)(!!"D .. ~...r~~ c1x1~1 .rrr!C! ta-.~:1r1_; ir{t-() C(}n~;j __ cleI .. ~ttor1 1rr_~s,-voida.l;le sh<}J(.,L:: ·fal.ls in ::tr1_.r-.rt .. i t~ . .rtJ_I;t1=­

\}11J.ld.ir;~s (r;~1~r-t.icu.lti~f·l~I p8.f"ti(-::Lpiti1t -~1"2:Lr~J~r1~~) /.' ~- l,ii 3sic~r1 .:1pp1~oy{~-cl f~on,-..'._Cap.:ttil]~ 

_'r-o ,_;e;;-~ P::\jJU!-'< (F~r{~JP) ·=--;1"c,jectfAi tfi .... tt C(~:nti.rn~fJ<l tc~t:h:n . .ic~l- asH:tstcriee tt1ro1J_.gh 

::-!<-~a{jetJ_nJc :/e~ll." 1~173/?l.~ ~~·fdS -vu1J·1~~_1rrte<J ~;- l1li.tJ1 ~~rict.!eased ampl1.:1s)_3 t<1 t1e p--i_!_}.t~(Kl tJt;c~IJ 

t-l~'f~(-; j~:~x}-rJ(.qiJ;::~r n~)C_p)i_}($\1.lf;;il trs Sur~Jay t.lrt\'t ttgJtt) ~..ri;,. tJ1e 

~ --='-..-;:2 ~ i'·!rrc·~t:-!1-~r-11 11~gJ ~JI)~ ( ~~1J_ -t.h tlie f?:t1cot.1r~r:~gen1e:n t t_~f t!1e U5ltfD, 

~rE~i"<sit.y;:: -3.rtd t.ne 2&-11etti{Yfl CJ[ -tyhe St;'atr; {~.:rvern.or-B)~~, 

~r:itt1 NJ.,ger~Iat1 staf;.r of t~n0 ass1~sted I11stitute,? 

h_e·tr1ed r~btai.11 ·;~cf i;; d~~ta f;;t;:~ t-<}j}--:.J"eYt;l m-3Ii:p-~11·1er r1eeds c1ver~ tt1e 11ext 

fi ~""f_; _year-:::~ a .. ti(i Ci}:!E.-l,tfr~c~ th.E1 :-5JEiY t tJ n1t-t(~] .. ! ~:re.1 {~1:.f e~~tj_oVB c.tr.it.i ha~~')?J.1-0t.tf; 

f:L.iD~t!U.itLtf~0 .. t<~~cr~ ;~:nd cc~rrt.;.:.'"t:·t -~):_!thff;~~r-~ LI1-t: In:?ti~~u~ti:e t.U-1d (;.:Llei:ita nt~edln_s its eerrtfi.(:es r 

IhJ..s 11iid~ 1;ean.c:: r>t~~r11~~~;t; :J Gl1G c)f t.fte Jlli}.J(Yr d~ej~j-oc:ter1(rles :tn_ t~he proJec:L 111 rec~cnt~ 

ImpJ .. e;..ue:r1·(ta,tio11 c1f- irti.t.ta.1 !''J,_ndi._UJ~S c~f the ~Jurv~y \·I~s prcnnpt., o Fox~ 

i;,2':v.mple~ lhe Niger:i-<:tn Di:rer;tcr of the Institute (with e,ssistance frou1 cm:rtraot 
p~re nnel) prepared rm J.nten'3ive nJne,~il'onth "4iminist,rative~~1anagement Training 

Course (AA'i.'C) to upgz'a.de eXfHmtive of'fioo:rs to the administrat..ive class level 

with 33 of ,"i.afi?'S as o.f this ,.n:'itin.g enml'.1.ed and s-ome spec:L .. illzed Nigerian staff 

broU&ht in to help conduct the course, 
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'fhlz ,.1wet l~ to be U?..ed for &ny l'Plrrsthte Stietlona f~ which 1Wli'!i'l'Jlrt ~p;1cc r .. ss not bo>-0n !:irvvld~o on 'Uwi tcnm: · W~irtifyc~h · 

·. . ·. r~nauv~ by ns Part ar.d St~tlt1l ~~lgr'*Uc11. . . . . . .. ·· .· •·. 
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'fhe course will be repeated oach ye.Jr:,. C(1mpe.rable :lmpt'Ovem.erits in in-serv:ice 
training for 11 .. H.:al C'.l'.(1ver-nment office1:-n are ;;.lso und-erway, Cm1cu1··1"ent1-y, the 
,~'Jsiness Department reactivated its t.en·,week i.Jiddle ~1ar1~_gwnent GOUI'SO wiliob 
~·<ld been suspem:h.>d durin,5 the ci v1.1 war .. 

'fhe contractor conLinued to 1JnpletUant tne d05rea progrl:,ms, i:lhlla there 
wore continuing reservations ;.i..rnong Ni1~crians as to bor,h the ..... cad.n.,d(: :ir.d 

profenslonal content of the under6I't:i.dua:to degree in Public 1tdmlmstr,a<~l0119 
-the evidence of the :fonJXHter SurveJ helped t,o bo1Hter support of the PubUc 
Administration dogree, '.!her.·e were f ~wer' doubts (in the northern Ni,,;ed an 
context) ;dth :r·a;~ard to dusiness .-\dministr.\tion .ind .u:cou.nttn5 r, Indeed, the 
ABU Senate approved a separato l3, Sc, syl.labUB in Jusinass Mlw.J.n.ist,ration 
preparad by a c~ontract Prof':· 3so1~ - D1ernand fer a.dm.isd.ons t.o all t,hree degree 

' . ct ' .. ... • ~ . ·"·i • ·1 • i ~ . ' t > . ,,, l 1 ~,, ,.,! 
progt'ar!!.S corrt1nus. St-l:"ong 3 w.tvn SJ..J.b1t~l.J lnerea.sec m&.~?'l(;ULO..-J.on Ch qna~_u.,,.,~u. 

• ' { • ·• , . CT' f'> .. • , 1 . 1 • ' - 1 1 . -- .~ ·~ \.. ·; • 
nt~llcta~r .. s -~bCj 1.n 1 :1b7 as {.tga;__r15f; b: t11e JJX'"fJ\'1.0Ut? ~{f~~J,.~~} t1.3 rr,_~-~!}?lfJ; ~) i>Uu .. iJ"c; 

AdJnlnistd.,e.t..:ion, 27 Husirwss 1»dminist:t·<J.tinn~ i? ,;..::count in..;~, Deg:r'et" prngrarn.s 

~!er-s strer~gtl10r1ed t1:r t~he (1 rst 1 ~i~1::;ric .. ~attis.cf!n1ent,i 11 IJtlerg:ca.iu f~;r~ st .. ?1f~er1t~s tr1 t~he 

suJ11.ri1er t1f .. 19·-,)9~~ ti1is ~~V .. J.1. be ref;l_·1~tts~iy 

Jn_ SlVJJ._,'[ ~t··.ilti.~le rta .. i_n~tctirdI!:~ ti1t:; (:f!~ go1ng nBi;::ee w;.-:1 \.Jthc~1:~ ·-:.) 1 .!~_·f~~:~~Ct 1 \~.t~ 

~~{~:t,tvJ .. t~i-eB (J~-~;,e.-, librar:r devel.opn:.ertt) ~ .. tJJ.e 111-(:~rt si{~ni._fi~k1t1t i.rIIf)d._c:t: ovu1~ t,tu~ 

f-1~~;Dt< l 8 lf~}~Jth!i i:as t)e:s11 ir1 { ~-) apµIietl 1o;ese.:1rt~t1 f'o1 1 ntJ,.Jlf_J~Jt1ar· 1J1f1tff1J.nt;_;; 
( b) [0t~fJt&blJ sh1ner1t Of r:Ottf':Ltter1ce .:~r.a:i (~(J.«i!l11tl!l.i.!:;,{ ttj_on b(;;t,.1J:Gf.J~-! t"hs lr:rj1~i t~tl LG t~_ft"l 

-·~_t!) e-JJ~eut3s b·oth ~inbJ_ic (t11~J st~~tt~,~~s) VJ).ti fiTl~:ru.t~e~~ o_rid (c) f}tc<-ov·:tsic1r.i <Yi: i.ri~"'' 

der-qi_t~~~:J tI-'E!_ir1tr1~ Lc~r r~1"":i.o:c.ii~.1.f u.e~:cis i.n St~:1t.e ~l.!Ci l(> .. ~0--J. ci/J1rrin_1st~:~~,_i,1JJ~Oll ;1.ncl :tn 

L,-J_lSi.r1e~1~1 fJJl!~11--l-f~t.=.Eierit~;, 
1rh_e r~c11t:t!;i:.}>ct.c;-r !!SS:'tste-d_ itli:tter~t~IlJ_j i.n t.ht-330 ifI~JX?rto-.nt_, 

Ijf:fl<eJ..~)~1JJ18f\t-s) -;,"f!Ytcfi '} !1t..l~~)r•1l~y- ;· ~~!Gl~G Je~.1 r,y rti.(~s11_~-ttl l.ucviar~s}1j~P ;/.[1th l1e:.Lp 1-c,19()1~~ 

/!):~ c~1~it.1ej~srr!. {>f 111"\:~ff;>;fJs:i_onr~l .;::-t11d. ~tf~Hlie:r'lie vtHa}\"J1e;3ses :tri tl1~} J~1b~Li,(; 

_.1;.i!fL(rJj __ str~~:lto-i_ori tiBgr~E::'e _pt~evi(Hlsl,y~ r~i:ipor'"ted h;ir; \Jr7e11 f;~a~~;~u-1 b.y ~uccessr·u.:1 

~-t~l .. r-octU(~lio!] of- ·J St(fili:l~)r ~-:0T'k~-~.tt/te~t~i1x:.en.t SCh0:ll6 f~)X' ~~t~U.d_err(.s :1.r1 ~!OUI:se illld 

2~,~Hne stt;;er1gt.her.ij_r1,.,; t_1f~ i~i<!uu:l._s:sitJftB ~t1:_~J~ific~ti.011s (pa;~~tJ ... t:tl]~arJ."il iI1 .-tJ.themat:i.,os) ,-

:\:3 :rt")g~~~.t'fl.s i--u:L~:t.tionsl1J_ps (;_f' dezree t.111d r1cJit=-degx~ae !~cti. vi ti_ es a~t~ ·tne 

Inst:i tute .ind its BssoctatHd F'acu1t.? of i.drrd,nist:cat.ion iWd the relationship 
o_f tl1e Institute fc1r C'1Ve!"3.].l Ut1.:1~trersitty ne.xtensir_n1 1 ~ c1perotions, t.hese matterH 
ha~re teen su.bjoc;t to :Lnt,fmslve stud;/ O'lter tha p~1st year by the University 
Coum:d 1: ct.her Uni vors.i.tJ offic•J:rs a.mi co:nn',;1.ttees j and a consultant on 
"ro:tensionn o:rganization~ I.mpcrtant. chJll,:Ses in the Law and Statutes of the 
UniversitJ and associatP.d Institutes a:r·a 11 in the m:tll11

;; and at this writing 
:It appearn that in<!reased responsibilities will ac\:rue t..o the Director of the 
Institute of r1.dministr:1tion in the a.cademlc (degre(I) are.a, and especially fQl" 

Urliversity=wide nextansion,, n . 
,,.~_JJN.CJ~.SSIFJ:EIL._.; __ ..,. 
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··.~"~"',:~~~ ··~.·~~~~~·~·~·e-w_l!li£~~~~~~£k-~----~~-~~~J . .;,~~~~··-~:.~==:~:~'-·· ,_6}0:l_L~Z'!J!:1!£__._~-=--·. ~···iJ.?u~C 
. . . . . . . .·• . . ~l4U. cat~TUiUAYIO.~ SH~~'f. . . . . ·.. . . ·.· .··. .·•.· .•· 
---~"'"""'='""''"..,._~.,,~~'""'°="--~-,.,, ..... ~!'i..,...,_.., _ _._.__~~----... ~,.--....... ---'W~---~,.,,,.,_,.,~---""--~~ .... ,-;.,,~~~~ --·~·-""',.__._,._P'~~-~-~~--~ 

TM~ ~ti:r~t Is fo ~ tll}.'>d ftU ;my l"~lrthm SecUorrs ftlf whleh irnmel~~ ~ft,'."cti hr..t nm iJ~~111xcvk!<~ on th!! fotm. ··kf~mlry e~h 
N1rraHve by iti Pm too 3.1$t:Hi'.<fi titlal{tmitkm, . . ... ·. . . • .··. . .... 

~--_,._--~~,__,_..,.-~,,....._,----· ~·-· ~-~,....., ... .,,,.- ,,~_,-,-.;;._---=-'~-"""'-~"'""'-'i:O"'."'""--~----.,.,,_~~--""-'-""""".,_~---=~"<"~-....-y--,,~""'.:;--..._...,.~,,__~ ... ...,.,... ..... .._.;..:~-~'"""'~""'""'"""""'"~~ ...... _..-"'"_,.'"'"-·~--=-.. ,,..-"'~-i.<~""<-~--_,._.,-.-,...~ .. ~---'*~-~~ 

l;arrative Tor Part l~A (Cont id.,) 

. Pii_~su:res prevlous1y r·eported ror amalgamation ~Jf the Public Admtnlstratio.n 
degree lntliT.roverrnnent degree al;,. tne "ma.in" c<.l.mpus !u.ve t>3tm considerably Gi.isad by 
(a) the presence ·of a N:l;erian Dtreetor at. t.~e I1wti tuteJ. cmd {b) the Hor:C of the 
.-ianpower r\6quirements Survey, Lilrnwtse, tile int.erd.isc;i.pJJ nar.1 advant.d.i~es of close 
rolation!jhips and <J. common core of course& in U1e iid:ntniotra.tivo Bciences <>.t tho 
Inst.i tute 's campus;, :ts recognize'i.l., 

Indeed;; 
pn)gress :1.t1 t;~Iigeri.anizi..itior.tn is :ll<)!--e JJrcin1.-sj_r1c~ tha~n tLt any ti~rnc in }.u-c t1istor-; 
}.~L~~Unst SJ1 1.n~i.tial pr-rJject ta:egeL of 25 r~a~cti .. clpal_~t Gt~\:rts ~ tho f 2tJh :md l Jt-h 

t!~~~~~~P(~i~s ;~~-~1i~ ~~~.~~~~~~t~~:~~~nt,;.~cl P~~f.~:~:~s:r~:d:~:;:i~;,;~~~L~~;~~; ··~e~~~r:~~~:~~t) I'" dld 

i'art~_c_tpd-1-rts rn.il.Itber flb-:; 1 ) 1 ..:1i1d 16 !1~-1\LH c~~..-ruc11ce·d t.:t""aJr:lr~i-5 ir~ t.1-1c Lfr.tj_t-1::d ~td.t.e~} 

(one, 1_11 Pl1b_ltc ::1-t-itl ·~\~c) iri dU!Ji:ness .<\dr;d_ntst.1 Jt,J __ (Jr1) ~ ~ir1ci l,h0:r-e F1T·ij t~;1r-~~i2? £!x_:re fH)~ntr}e?1B 

}\ct5_ni1 liJ. ~~-~;;~i~c, 1~ of t.;:11 e Iri~t:l t \! tfJ ( &1:1r~-(} j_:ntB=d 1·in~r-~~t1 1 :!1e:9) ~.~h(~) ~~ e 1 ~Ja.r.ier-.,shJ_, p a_:ad 
;,;onta;~;t:~3 tla'Ff5 co:nt.ribu~t~i lUi:\ .. ".:"'tzE:;d_ly t{"':' px~c;.g,!"E1ss.;, Ll,nd ~.-J[lo t1.-1s fJtUUt_~t1t.. 111 :::~""?e::r lt-.ti::. J->,,:~~ri~­

:-ret.:~:r-< th. _r·q-:=) t~:-c~~rrq:~ et-ei1 'L t~i:_~er·i ar!~~ t c~ heatJ ilj_) ~{t:spe~~t_i:ve l~:t d et=1at1:11H~r1 ts J_n. ~ 1~tcten 
Re~"3,t~~ax-~f2~h. ".' m1d. t~he ~~)iI"C r~r"\)g~~·\}.{I! - :-llio-t,:heT" Nj_ .. ~sr])J_fl -!lflS l)S€~fj \Jrou{;lrt iri ~~o!:·:. t~h0 

liv_;:.Liilef..~:: Dep_:;"1~trnent. (:c-:r1st~(rlr7tJt.l'i\t ii a,t, t-hJ.:~:< ~rr~tt~:L:n.tS~· t.l10 .. f'{:i a.,:rB ·11 f~lgf-,;ri~i!lS 1: ut .. 
2~:) !.~t·2-~t I- t_; r1~-~t~.Jt!-rtl 

~nin_.j_ot"'rati_()J.l i!XJd ~- = 
~< _ _,-; -:-_ 

C(1n.t~.r~f~c"t ::Jtu .. ff c-crrJtirn}:.e ~o BJ)e~==~d n~xq.:1 t-!1~'±-11 11a].f t;t" -th,e.i:r~ time in t11e ~;lass~_; 

rt~HJlUI, f1ar1d.ltr1g &dn1l1<tJ_._:.~t=r&,,ti·;'ln a~~)~;Igrlm.~l11ts ( t.t1u teg=.ru jJ1cl1.itdes tl1e Dean of the Facult~y 
of 1tdnrtr1lst~1tLitJ.<Jf1s L~r1ct tf1fJ l-!~:sa.c:ls c}_f the DfJpa.rtmf~nts of Bt:tslness a;nd Publj __ c Jd!:ninistra~ 

t.ion):. o:c Bt7:nri.rig on Un.tver·.;j_L.f 1'.omm.ltt.1~.HW" 'l'he 1J.w .. 1t.ed tixne for :resear-·ch.I' consultit" 
t,ior! snd advlsory sftrvte<~ resu1.tin,~ f"XXnu these activi.tj.es; :ts qffset OO!newhat by 
increased opportuxri.tirrn for iniluenee to cont:r-ilYu.te to overall v.niversity d.evelop!ll.P...nt.,, 
On the other hand gr'Cw:i.ni~ oppc·rti.mit:tes for research ,:,nd consulting as B. result of · 
the stirm1-1us of the ;·ianpowe:r Heq_uirements Su.rlrey cannot be taken. advantage of,, 

UNC1ASS11''IF.D 



UGAID has triad in the. past year t.o reduce contract personnel::~ load by (a) D,ddillJ 

s.n adndnistrative and resea1"'Ch assistant to the .Plt.tsbvrgh tM.rri. 1 (b) lncreasing the 

contra.ct budget for conti"'act consultants" and (c) suppJ.SJD.enting the te,.4-a:r by provision 
ot: salarJ--,toppin.t~ for OPE.X Professors in :Jusinesr1 a,nd ono in .-.~counting. Unfortunata:Ly9 
recruitment unds1~ the .'.1b0Ye c:1tegod.es ]_agged dut'ir!J the past year, and t.ne Pit~tnburgh 

teAiil Js Ufi'Jor!>tafft.'Ci at this ur1ting = althou~h tJwre .:,trt1 more Nigeria.ns on the job 
than ln pr1'1vlous ye.&rs, ''OpercJ.t,.iona1'' wnI'k has t,ileref<H'O cont.°i nu.00 to cla.irn. 
axces:-;ive an:.~Jut1t~s 11f t]Jne ot cor1~~rc1ct" staf'f r!nr1.rt6 ti-le past 18 Ir-(1nths.~. 

!Ji fficult1_eR ('.()r1t.j~nue.t ~ .. rlrl:: f"c~r" 01r,~wple ~~,. '.~Rc:ar1~~Y~ l1t l1ftr;b~~l L~Jvt:;:r:n.u1.er1•J, PdiB 

btJe11 lU1f-i1 .. 1.ed stnC(} N'i"J.\fn~nbeY" i 9ri~J:; Ori t-i1G 0iJ1er~ f1:J!ld; :ln ot1tst1at1fiit1g ;f(?pJ .. s_r;e;n{~nt 

was t"fH_~ r1.rit~t.~ to rep1_t1c:e th.e otttgoj~:rig c:l1i sf -°'rJf~ ~I-)i:.rt~y ~ f11rtl1t3ru1Dre ~ -~At~sns:tc~r~!:) artd 

JJI\.1ff~::ti{_;-r1f~ l11 l~ra.de hi.i\"-e bf:)r,1r1 approV(.~ f{Jr t~vlo vther~s by t~he~ i1ost. tlrtitr(1r~stt-:r _ ~JJ~,~ 

rrub c}f f'=B. ?~t c~Jc f f_.tc11J~tt tJn -~1~~S t1t-;er1 ttie e.sssri:Lltt,ll~r ~~-£~ f~f?~~~ ar}p!¥.J£\Ch titi':~)Il t.he 

Cr)t1t1:-ac t(J _r 0.r1rl ~ f .:J.i l t.i:r-~3 t() t-t fP~in~ !"'~{;:.-~_LLt~1e11t ·tf) th c i r!r; t~i t.11 tio;-1~11~ r€~lt-.tl.:i,(H1~~f1J.pe 

01~ t}1e 0~H~~-t~~t-J~:1.~: a.r:<l t1t1St t)n_~t\f~'frsi'f_j>rng ~fc. ·rf:1HB-'JJ tf1is? th6 ftG~fl:r 3.ppr;-J.r1tAJd i)t:~lll 

'[EJ_ttsl:::~.t.rgl1 rs ·:;,rr~.ctt:~rt-B :-.}c}-if:!iJJ cif t:~ulJ]j .. ~ :1r~~j I11t~tJ1~r1~tic~r1a._l ~1fft.~-i1~s (-1SP_l:-\.) 041 t_~, il t 

;;-

f\JT- i..1 :::_t-J\rr~ ;_irtcl ui:1J1.:a1~e11ent 1.r£ 

L·°"~,11-;::n.L }jn-pp:::~rt,8d bj- ir1n.t,l.-J'a_t,!:ivr~ f~du_~:l\~?:\.()Ilf~-1. 

a<) r~d t)f' ~- r-.:..{_=~ rci.r1E; _, '1?.hu fin(li_rigs ot~ t~h-B 

~~:~--1u~~ i-·flalt~1 l_ :~ j~_tr~.te,:; ).e.nd rn:t.)rB F'ft~eets)_o1l to tf1H ~,it~1vur1ts and t~ypes ::1l· 

&dm_tr;_j;:-. ~ ... tl-\.-.fe t:!-I_t~rrt-, ~:~ct:~cied for~ -Ll1e sj _ _;-( r~c.:c·tiohet~D- ~;t$~t0s c:f~ t~ti11eri . .J. <.L:nd tn.f~ ~:-ol1_rse~ 

Rd __ ~f'tJ rrt~J. ~.,.:;.-~.~1 -~e-~"-rD:f-\lt~~grl:;l>::A~rit· (::.i1rJ~u:::i. t"i ffJ :i.nttJ- c~ Ln e-r ;3 fJ(;t{.1 r·s 3 eLu.:;:r1 E!s ti~;1~ictl1.tu~r'e <--> \·Jl~ttl 

;:'}0ur·9e ;·~t(;UJ_ttJ!°i~~ t~1d_:x.1] rtibtr:1ti~)11 batr:15 }11Topost¥.:j a.t t,hc .. L11sLl_ t~t1t~e ~ 

I'ho hig!1 unit. (p{lr studm1t) o.Juta cf !'11.gerian. education, including t..-hose 
a..t .immad.u 'Jello Univar0it.1 ,.;_nd the Institute, ilS report.ad by the previous PA-ft 
(LtL <lt, over $J;OOO per st.ULiant. 1 of' whlch over 80% ls mat by governmental stibventions) 
eontinuas aa before., as do tne relatlve GON and USA.ID inputs into tA1e project {about: 
throe pa.ft,s GON tn one pa.rt l~51dl)) r. 

~, .. ~,-~PJlQLAJiSLlf IED ~~-~-~ 
8~GUAi?V--CL.ASBl~tCATION 
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'fhlll zk&&t 1J to oo med fc.; &sff l'Eftrrtrtlve ~10<".J fer whll~h •ufflcll~ itp.ri Ms tt-Ot b~en f:iii;H~::!~d !hi th!i fc~.-. .. ~enUfy uctt 
• . . n.i:rta11\1• by iti Pa.:.i too ~tl10 (k._141'.ath:'!l. .· . . . . . .· .. · 
~~--=----.-...""'"~~~~~~-............_,.,...__."f"~~----.. ,.,,~~--~ .. --"'"'-""'"-=--""q_,.,._,_.,_,.~---------·--""_,--"'~~~~~~-,----i--~."-"-~o1:_, • .,, .. ~4'~~=-Pl'"'=:~-~,..~----~_.~~c"'-"' __ _..,,.. 

Improv<:;-0 services for Inistitute clia."1.ts in ti¥: past ye«1r such as tile 11AitfC11 and· ·. . 
Jiddl~"t·Sa.nagement Trainir'6 Courses (which are ftmillcOO in part by fees from c:Lients) 
providcys added justification for rasults as cc.mpa.re<i t.o costs" A~ceptance of the 
fee principle (it only for 11omlnal fees at the outset,) should help reduce unit (:osts 
over time., as will i:ncreaBc-d C:mr-ollment~:L Howe1.,·e:r~ reiplaceraent cost.s of fully 
funded U ,S, techn.lciane will n~utraliza any tm:::m:,.'-diata redu1;tions" 

ContlJltl{d Relevance 
~..-=lt~...;:---~-~,,-...---~-"'""~-~~-;:-0-:::-..;;..-.=.;:" 

Again P tllt~ i~.Jlf>OWer H.tH1t1ib40erAtJ!1 t3 ~-J11r;'f.re~y ~uid ~.he pt~Hnpt fJf'(i~rlsi:_or1 t~i"° 
ir1~---sc.,rlrtce tral_nlng for It:x.ect1ti-~r0 cla..st~ officers based. ~-1J)On it (a_-n re_po1~terj Lioove) 
~~re t-&D£:tbltt e'l!tidence cif erihd .. nced, rele""\t~_r1ce or t.hE: rrrciject antl :l.ts Hservlcesu 
~:irlfJnt.n<;tiJJfi:- rfhe Instit.Ju.te ha~:3 dec:ided to Hi_j)~1tit~u_tl<)r1aJj_~0=t ifUl?1p<~~/.F)}~ f)lanr11n5 as 
c.c!_ addo{1 sar'i1-c.o to the clJ"'ent~ st~te~~ ;j ln;j J rltr~-~ llfJO·!~~ t,hd tlXf.H)t1~er1t;ti f:~ijn_~'fj i~n t~fJs 
f'i r~:Jt ~fi::~--tr {)f the sur·\_ttJY 
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Adndn .. l~genient Training 
Goutse (9 months) 

Short course (1 term) 
Worke Supervisors 

Short coure~ (12 it~s) 
local Gov6rnr~snt 
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Central Adm1n:i.st.:. .. ation 

I 
I 

1 
1 

1 
l 

1 
j 

~ 

~ • 

1 
1 

1 

1 

I 
I 
i 
i 

I 
l 
~ 

1 
1 

i 

j 
I 

l 
i 
~ 

f 
l 

1 
1 

' r:' ' ? ( ! 

l 
'7 I j{) lJ 

al ,':J 

bl 

Central dining & lounge 
Chnpels 
Confar""mce 

Ori~:; cour~ae per~ yc&r 
PtSr~ 1 % 5 WtJrk Plan 
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CJ Of ittdc11 six did not r·atu11n t(} 1;:r-o jsct 
!IJ. Pe1~ :lriterim ltf('.ri~h Pl2~n o.f f 970 ftnd PRO!~ 
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!:'!/ There is n•.J det.ailoo pl.an fo:t' r\'JSC-il.l'{;h Oi!' p11.l:;:!~i.cat,ions i entL"'.'llate bass-0 on 
:tndi vi.dU£1 ~I'fOZV-ill:±n.ca and l)l.'OOOf:H.lle" 

fl Conf'm:enci:N3 t'i.verage 10 to 15 pei· y~ar st InetS;hute~G Gontsranee Center~ (but, 
all deal 'l":lth adi:i1.tn.istraM.on) ,, 

g_j PJ.'jtual nur;.\btff and vaJ.ue or unJ_tf> (:i nclud:lng 
f'ollovs ·: 'i '° rfow permanent bu:tldings ~ 

2,, Old permanent buildings:: 
3 o Tempora:r.; m.dldiP.gs: 
I+,, Conf e:renc@ Cantei_,,~ 

p -·-·1 • l' ft'\ 
.1. u:n:;..-.sn _ngv J 
30 uni.ta 
79 turl.te 
a units 

b/ Tentativ~ eatiJr..at,"s on plartJ'led. elp!maion for z•asideneea,, 

as of lia1"eh i '}69, 
tl¥-4s000 

;3669000 
329000 
9C)g000 

' j w 

not 
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wcLASSIFn:: $ --- .. •o~= .. l., ______ ~~.-~~:-..!:E?: .. ,.1.,.!_~..__,_, 
PAR GO!J'r.IN1JATION SlfilET 

The pruv:toue P1\R m-t1:9' ha~qa 0•1or1:ltated the case of <ru.1tul"'al bias .:~ainst, 
profuaeioua.l t1•alning aa comparoo to 11.bei--al educe.tton, eapen:d.~lJJf at th~ Un.lv$rait7 
l&>nsl.. There ia acoaptanoe in .Ni&<H'la of ne~d fol' f}f}t'BtJ!l'k'lel with skiJ.ll:i wh.:1.eh csn 
be applied to the taak Qf eccnomic and social de-qelop.m--en.t ae s!io~Jn by receptivitT 
to 11 Am-0r-toann co11..cE1pt1) arA nppro~1oll :Lil auch ttl'ti&f~ as teac!u11r t:c•aining, agx'icultur-e 
lSduaatiou and the adi.tln1.6tratJ.ve ecisncc.w. It is f@lt~ ht<llcvar, t-hat t,JuJ thr~ep" 
;'f08.l d~gr00 program at Nlgar·ian Universit:i.eu Ls t.oo shoi:·t for adeqtJ)3j;,o :1m:~1iS'i:1rL-0 

and prof eaeional covt:n•age of an undm.~graduat11l de:gr>Jra r;y:tlG.bua. Th.oi·e :ls conaeq~u,.rnt,l~Y' 

a hegin..l'ling re-orientation :tn som\S ai:t:"'Clf';s towi1o1:di:1 a :t"om"~~or""J." p:rogi'imlJl U.."ld in tJl.a. 
Past :vear de f aoto f mu"' Y'(}9.1~3 of lkti vort;itN rsetdGncm ha,a b{J€n in.troduc;c.1 bv· %'.iUJ~h 

.... &<~"'"~- "' v ,,..,,. 

dev:tces as Hpr~li_.ud:n..ru-..,y y©az-an ~~fld tht: School Cl.f I1ai3:lc !3t11r.i:tea rit ~11Jrrf1id11 Beill.C 
1!1iv.G1~sity o Tha }l"a?cltlty o:t J\dn1irt::l.st*K"Et_:~,.J.cn r~_t A1lU :L~::_a :fJ,~{~fryG·}~~cl t-rf t:l:1t·.~~v1 ~~)~£.;_3 of: j~tB 

students from thts new BOtU'ce. 

111 -tt1e tJc-~rat yea1"! ~ 'chzj I\!'-~-:t::i.~111a.1~ (1011.~f 0£1rJ-ne~ t_;n Ct~11"~l~i.l..~1D:ur11 1}(1:.~fJ)~{J);rrn~Jllt, SfJ!}tiav!~~~;t 

by~ t!1G i{atior1al li/Juua~(tio11 RetH:;d-:tClt Ct;t10:ei.J~ ~;t. fZJ[~:(-JS in E.ieJYte;:abGt" 19()9? is.ol<}l,JJi(;ij 1-ri 

:tt~s :t~asoJ .. u1~j~<Jl:1a €illlr'11~rtie ~11dor::~~e1.~1g11t o~f tr~~ x~sspotJfJib1~J~1.ty of er1uca.t1.io11 t1t Cicl.J. 
l0v0la 'i~o fJUpp-o:r·Y~ riatj~r)nt,\l t1n:t~tJy.. .:LI.th.\4tlf~t1 t11'~ e .. 0D;t~t~ertf. iJ1~t:lt;t1tioz1 j~11 thin caBt) 

he_.~~ l .. dt1r1t~1_:f:t~t \:r;i tJl tt.Hj e1~:.\( ~Jrvtha?~r~ Stat,ee <fff" lii..(:0r~la 0}2 ite 1)~~;l,11~:~1JJ~:t eJJ't.tJlli::s ~ 
i1eJ.1x1x1\_~ t~~ lJuiJ~d vi<1~J],.~1 Stat~ ~:~n.d l~-(~f~B,.J__ G.~1rt~r\t"i.n~rrt~u, lj(~t1ti~:tl:n\tao t,t) ·tk1e t;f 1:~e-tjJ~€n·:u~as 
(Xr tl1lJ 110~1 f~:lg0t71L~It ·f ;:"'~St~at~f1 l~,~~teI~a-,:t .. :io:n~~ l~Jtj~(~fl th~ p:t·1n.Ciffal lJOjJB i~Or1 'l~.t1.i!&y -iJ1 

tJ1u f\ttt11-re,,, 11~.ii~eti e)_:;;~\.-itltt~:r~:; ir1 tJ11s ri-apf'i:!:") !• t.J; r:;-; H-Ds:i.!Jt:{;~l :tK).oi;:l tltt.i~>r~ ~t%;'-"~i15-~·l1e;-~~ 

trtJ r.:H __ ~r~~;:tc~::s l~GT" ~3t-3t~~ ~=-iJJd_ (;tttJ~.t·ii~fJ an.ti ~·fil;,~;if·"f1:I~is®n J.u, 
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An lltltcd ;tr1 tllf<'I p1:~:ri:iJ>\1a PP.~It, tlltj p1!'~')fJ:lelJ1 C"-f i.J:J~~an,sfe:r of' li vS ~ ~:onct1p·t- ~m 

vi;~~thod :Ln 13.dm:L"f!.tstrat:!:ve ac..i.0nc~s i'<;;to not, an 0f',p<;s'~io.J.ly difi':tcmJJ; of,(<J i.t 1.tm:ttoo to 

tkrn ;;~~e>.'ftl~iD,gn ~lits}; t; pat"t:leulaz·ly in tt1~ ;Li(1ld of Dusinen6 AdJTllJ].i$t,r.ation,, 
t0ioi~& wor~k has l1acl t~o be dor10 iri c!},tta1)t1,.r1g _, .. \ce<Jtn1tt.J"14~ r11::1x;t~i.e-es ~ !:tnd. on ttd.s .f'J:ont~ 

a ftJ?~tMJrit~ project 5pec;taJ_j .. Bt eollabo1tr~t~;Ki 1-~rlt!1 ~ G~:r~~1i,11n { f.JJf-)(l) -~ro:lJlJlt~Jetr~ e~~ ~tiI-~$ 
pruj~ct t~o pr~{jp-!1.}~(1 a -~iW::t~ l100Jr t:t'.~r1p:t:·op1~:tr3.tcc E1 -i"ttgf1l:~!t11 £~:ttttf.?1ti.,tJr-~; ·t~b:ta l101Jl<: 2~f2-

now beirtg ·t~at t~a.-ti{~ht -!~t the In~~:lt~ut:fJ.~- ~~~;aj,,11;; 1~~.-;::(f-D rt[Jp~.t:tErd J:(J0f:1aJ:~t~Ji ,;L:}d !Jerv~J~c7Irtf~1:t­

c1f Il.8~t:tvf3 {;;1ss st,~~i:tBs !k;J lli.tutl~l 1;(1 1.:{~ld.f:~t:; f\t})]J~c 1\1JJ-}J2l.;:'1:ist~1:.ib~iJ;?l t~i·ief~)};{ t~i:F z:~1~a~:rt.,::tce 

iri tliger<l.a ~ t\r1ot,l1er ~~!4-'l~B. of J,.tJ9-p.lt~e-d t~:f,RJ1R:f ~~r {t2~f;~~ jJr~ot:? 

G<i~t:tttttles &1d d{iiclJ_..s.1=.0Et~.,,,1u~Js:trrJ1 te{!J1n:1-t112J:2;~~ bat_;JA:t>~l bs .. ~1?17;;.r~t~iJ~G}:tJtvfJ IJroti:~:~1d~-~c:" 

'J" ffrJ.~;)r ll~·t tlu i!~i!.i t~Df;:n ct_\)Il$ t~o {Ja:t~_: 

iriftlBivr:~ c~r 11 de-'~S},,C~J~Ul1B?tt aclrfd.r-.tj ... ~3 t.:t:..yJ:~~.J .. 11'.l H i}l~i(; 

~~~E~r~J.(~-l'iJ~tu"~e{i 01~ etlt!.i;&.t:i.fJll {t! ... ltt1ougfl J~~~->st~ 
:-t-ri.111-~at~ 1~1 ~3~ TG(faJ>l t~fH; 9"'-~1tt::a1t~l1 een1L'$Bf~ tu t.11r~tj 

ft} l:' Ef. ~tr11}_:tlc by fi1t_tgc!1J~ 2~cit:to11~ of 1~~1Ll~t<t·-°'-.(!_~~J3e~:t:r~:t:t_~-:::-::_.:t'J'y 

c~~~l1ez~ .;~~(.i-(J] .. 8 r·o:? n:f~~_;J.-:.-m1 t1~~ .. 11sf(Jl'·J:fu1.t,.~~L(1ri tt 

1.}u cltJI~e, a.rid J3:,~:,, iJ.tt:l~i-&!J"'": wo11)_(\ 

8 "&t-;)D.'i"~1~"'?lt3 

-~\.1J~h~~H:f~b~ t.!t::; n1¢.,,it1.qµ~~; 

f1f'~n t;cye.t~ r:1J.~~~)1~~:;slt~:t 

«.c1t1~c~i.11#; ;_\ ~-j~~1t i:; -!;(; 

})~Y' ;Jt.a.f~~r t)f" GS~)I.A. 

tfrL~~ f~t(llw 

~p r~!IJ ~'1Ufl 
~~IHj_Ji:a~3 H 

1_..tJfL?;·=,tB:tf-i1 

f LJ.f:;U-"}~0Gif2Z! f3lJ.t";}1 f!_S 

:1~~-:taxy :;o z:1r!rl b~ir J.IO})lnt,~, t .. c-1 J~o~fie[{i!: f:;u_~r·at~J~{'.?; lI(ti Vt·ri~sJ"1~"P .. "°"'~to?o~~f.ftJ.i.\~~tl~s~--t~~Y" li-_:tL.its 'tl1 COI"li:/tril~-~] 

.~t-t}tv1 .... }-)1-r)jFJ(rh t.f~1~nr'tri~0t#tc~11) ~ 1\:s ry:f t,.h.:3.s -frr:l-t:i~.rti{.~ the v,t(tJ.J.ty 'L1-f -~he corit'tt~a.e;;tii:J:,t~ 

T!1:tn e-~!xt:tnt1~s -t-0 b-~~~ ~~ }Jr-obl.,r~uJ {:tJ .. ~bot1gh t~h-~ s:t.tt1~ati-on 4as ~a~ed Pc..ma1~l1at 
in thf; p!;!,;:rt-. year~ The rt>:rnda;t.e cf' U;pplied ::·eae~,.:;;<:<l_1 th:coughout the coJJmwni t:.y on 
m:t-npow~rr r;;;qui:n~nents !iae p!'il:r-for~~ t~pp-00 o.dv:l.sory and conJ.mltat.iYl:!I s01~i.ees in rese-~ll 
ll'!~thodolc}gy <ou1d g-t>t,t~n the con.tr1aet t,<eant out.td.de the i.lll~ii.;.,ttJ cmu--'inem Gf the 
I.nertl.tut('}" 

-.,.-:_ 
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Tb e previou.s PJiJt t~~lloo attantion to S~i1~.d0qu&~l!fjfJ in preptU"atJ.on of 
l:l~eon.rt~ry school studm1ts for bm,Gh@lori6 d£igX'eei !-IDrl-t in t.trn n.Omnistrativi0 &n-1 
o:tht1r $Ciencraa 11 e~pecia11y 11$, Ma:tl'HimaMbcG p:r'0pir<,1:<J.:ti.or1 gr;.Q probl~,Glrlng J£pproae!li\$ 
t-0 J..;~t\WJ.!'.g o Thie h~a taken /a®rious tol..l C!::t upper~-el~~e ~liD.11:.llJJL>.ent.a; ~-Ont?'lb--uting •­
to a.ttri tion of ~l"w th~n half of last yaa1· < e errtaring cl<i!.";S in F11blie 
Nigex"i&tl educe.tor--s ~U"is cr"lti..-~ of th$ f1'<d..1,.g~1Km.tii nSiY.--±.h Jror'lnfl s;ratW-,n; fox· w!t.ich _ 
a.ltertt!:l.ti vea &!"'$ daeired in l~'!l'l-¥ gircleIL, In trw 11ast Jr~-l.r. .il..bJ·a~tt lic-lJ.~ Utd;v~rai.ty 

___ h4}.s &.eted-with i!B~glnatlon t-o meat. t.his pr<G1blt'<m, by setting up ~ &.;hool of B--~si~ 
Stud'laa on t-u11e Univari!iity eara_i;ma ~s !l,i'l <t,lt~11"D.~tlviU cl'.w,wn~l to the Suth Ferifi,, It 

• :is visu&lizoo. ovtn• ti__m-e that. ~ df>J facto fotL~·~re~~, d~g~~ ~)l"-f3.\{:t'il,m w:.tll nsuU, 'With 
~~~~ ~ -~ <!'> ~ -

upg;cad1ng of h<:rth qu.altt.y and q~,uP.ntity of' 2rtu..d11>n.t13 in th~ ad~drJ.~tru.tiv® a.rtd a",har 
s~ierJ6~a.. The !:nsti tut® e:Kplteta t-0 be1H::f'it, i:n. tht:ci f0rth~0r<.dng. f'~ll ,e,dm·j s5igns fr{!;m 

th.ta nm-t sou'.l:~v,e of eaJ.-rlid&t~u (US~{y~~-~,-; __ 1.~_2·~-=1~,. __ .:_:-~-:..._-_:_-.,._r_~-;~-n-·~-'-·---~~.;_{'_-_-_-_t_'f.l~!~t~~-d t4::~ prv·f~.tdr~ t.eel1xtj~c~tl 
a:s~.1,,_1~r~~J1L~~- fo1i t!1e nf3t~ f5clltJ=1)1~ o-f ~;P;__-;c_~_$_ ~~ _;. _ ~=-·-"-~- ~.:!:~ ; -

SttJ:;~es'G.tuJ~ i!~ppJj~catitJr.1 bf 11@~r~rv~r~1~x,l __ pJJ~~nn1.,ng tro1~ ao11i:4 :Ltat-i.t~1t:ion~lrilld2.ng 
c~ver t~ifrte} ca£r.i"i~~j -out :Ui tl1~ Il~~st~ 18 1;'kiffJlt,!~~f:1 has lJGfi-!1 iti d~-'at:l.ncrG:1~v~ rt~~~~~-eh 
&c!UN'!fS!11~ht ~m:.~~1t.:tnr~ ~!~fX"it~c; 1Ap?1 ~"\~ ~?~ eRs~1r rr~ud3~ 1~itl} l~e1~11~~neo t-0 other- ~:Ltt\a-t.ion~~ 

lfhe new1~Y ~.ppci21trKl £\5c..r1 of t11e pr;;0j0ct corrt,l1~0~-~·t~)J~ tv:l_s _gl.ven it1er~oo 
-~tt~n·tiori l1i pr~pa1~:t1ig ti1B (~c~rrt~1}act t::/u;:l£ F~Jfi.~n tA) br?i.$11 ft:f'(}gtTu'±b~ t-~ucation artd­
fu possible ~_plie.at:tons of 1rid.~v~"'-t~"'Je t.'Bci:u.1-tqur~n ~ 'J.'hG :U:1t®ntion ls not only to 
;imp1~ve tt19 t~~~ch.tng pri')!}~~sfi J axr.d t_..!:; m.:~Q t,s~ich1 .. ng ND~t~eT·i~l-ls ava;lla~le tor 1'fi.-x-tan~iQt~~-­

_op~ratio:r1Jp;p but- ·alno to at~I~3ngtJ1~1 u~~li!iJ?rtt8ITTdirig l1t1t"1?i?eil ·hhe Ci~nt-raet-0~ and_ liOSt­
Urdve:r~i tiet; -fillll -to i1~p!/i)1!%~ t£l10 or~tantatf:tvr.1 of utaJ~~fE! Oi'li botll 5-6nat1:f~tut;ioJlJJ~ 

. too ear:ty to 



- - - - - - - -
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.· ·... Thff imp1~1!llMting agenc;y is the Uni:veJi~nit;r or Pi.ttaburgh, WOOl'Hi Glfiid.Uate .·· . •. . . 

School of P'ubl.1.c and lntema.t.ional At£al:riil (GSPIA) has l:~n respon1'ihle for cont~e:t 

implem:enU!.tion" DG!spite r~t.ix-emmt; :LY). the past yefl-r of the distinguished Dean of' . 

OSPL\1 1-~erahip €.Uip.;i.ei~ty for contr~ct iwpler.Aen.tation was maintained through · 

appointman.t of an energetic and decticat~d A.t'1 .. ica...llist t.'.> replaee him.. Sr.tort)Jr after. 

P.ppointment:i this man completw a vied:t to tha Pl•1>ject $ite (aocompnniad by the 

Chancellor of the f.h:dversity) .~ and has al.r~dy pr-opcnsed c~rt.ain innt1va.tiv>'l · 

. t\pp:roachss to rGC>."1:11.tmsnt and teaching mtJithods 'A:.tiieh sh(mld enhance f'uttu~~ .· 

implementati.otL Conmu:>r~tly r !A. deta:llc-0 e.ontra.ct Wo;;;k Plr'lt:i eupp.Jr~ed by ~.li'Jtti.f'}Af=4 

do.ta from the M.artcpow~r lwquirementu Su!'Vf.:Y has b~l'!rn. d1W.ttt'<L, It.. is alw hop•d that 

. SUpPf.H't ean ba cl:rawn to the pro.j0ct from otllar I;;ittebtiiigh Facu.l'ties (i,,e .. in 

Bttsinet:'H'>:; Engj.n~~:c·:i.it.g; etc G ) ,, St~pa hav~~ al5o been · takfm to atr~ngth~ pri> ,jfict · 

rr,._~ll'>lge>:uent in the fJ.Gld (such ae proviG:lcm of en e..di.aJ.ni11.1trati·g-~ <U%sirt~.g,m,) ,, Jn 

SU.'n.;. ov~rall i~}lt;{!Jl~ntntion p1.?rform.ei1c~ f;hould bo · ®n.han~~ ove1~ the alr~r.F.ClV 

_&-1~isf&i1tocy l.wvel r~}JOr~tect pr .. ~~v-1ot1aly ~- Sp~c.1~i::lcs- 1~c1.:l~)~1: 

"'"l4.J1- on~~a:t·te ail.di i~ r,y the ~JS1\LJ (no~J Itugioni!J~} iluttlec to i~ r~~r1u~l.!f.l i~t1aj.J 

.<;··'· 'TTJ\ ~ ~l" 6 • ;. · ' "~"\ .Ai· '' •• ~I· ·. 

G~r{~~--L11 A.u~ conyrac·\.~-. ..-!1.g l}'Gtlrt.triS:'v'ten~s tl~Lil; n.cru 0©1.ng r tlLLY aJ..aAel't!f:--t li:J; p~r-~1,,ctt0,i,~ l;f' 

i~rl t~11f'$ i>t ... of~t-1S~l::R~nt prtJcooa ar!1:i invol'"riJ1gJ spsc:ti1etJlly:; app1~vri.J __ a _of- 11aw __ book­

-1:n.t£~h~:i,.H~~e: u.~rlrrtc~1a.nce; c}i"" ree-ti:t i;1.,ng rBr1o:r~ta J t\ttt:l ~1 s{J n~air1tuna?lC{il of -iL-iirtr-or.oc:te 

:r~~cr>l-tdtJ Bt10¥lr~g priu1~ ~qu1~~'1!.~rit l.J1ll~l1fl2~1~;} ii! lt~aevJ?~s ha~~iG be3n :i_.ntr~Jd:u<l~d ~o _ 

c::rr"I"t1-t1i~ tb~~N~ d~fici-crt<:i~s:.:. 1~r.i1i<d1, conei~'ie1~ing ·tsl:H1 -v~i~~ JJJ'Aited Jl!~ci;;.r&Jtflirt :a~t;p'11t!f_:; 

of"' ~t~1e p1;:t>ject :t~~J l~ho 1'"'ac·~ t11~1:t n-wt1t (:l)JffiW-Jdj., ·tie!'-~ ari~ lil>x~e~r-y book8 1 ~~;6re_ t¥)t.,- :t~.11~1 

l1y- ~tt?~* i~1~11 tNr i~o IH:t~:e a.1-Fi:rt~ct~xl pr-og1~·~;s5 >how~"~:-ds p:f~) jeo.t ol>jecrii ~;l~JS v 

!11 the pB.,at~ 18 rn:or1tri~3 J t~tu:; (_;(~-r:~t1··;;.r;;t~0:t" i1%le -¥1ct xrv~t tt1e sch.edJ.Ll<1 f!Ji~ 

of s~iiiw.~i11111~1~~l p~J~;F;aes x-~erx)rr~tJ rcr;{1tdr~J t;;f thti: -u~71tra~t ~ -~~t ~tnSA'§ 

c{JI~~l~~€d ~ife~sJ~ono u:t i;h~t2~ a~~rrL?·~.iiJ1nriG~l l~tlport~ {numbers 1 ii1 13 -aud-
~" ~ ' .. l 1'> y 1 {J F r' ' !,.. .. ~ "'} -' "'"' ,., ' ~ ' . • . ~ 

-A·o1~ -'1r1 e pe~ ... t_O{] _r1~;}!fi ~J~~.J!tla:r3· ~ ;oo ..-{;11t~(1tlg.1J. JtlJ~V t :toy, tl?tV'6 Df.ur~n 1t·eee1v¢fl ~ 

~~e~e a-tx. morrth~ t-0 £~ y~ar i ~t~e~ :ru1~l:r!1t~rr11or~J~ thJ3 se:tni~!lnrrual rf1lpo1vt for- ~~~11_a_ 

..!.:~ • ..,. - ~... ~ ... ~~{) !,,;;;-::_,,"·.-.'.~,'.P.·.~"f.._:.:.·.•,_1 4 .c-ntn\ ""]"~:;~~ ~~- .... "" 4- i-.~~, -::.. - "'J-'"'-..q~~:i~ ~A 1tlt...--. __ 

~·irough t1~ ... '1.U3r,'f ~ 11' t '? (,,,J , '-!IA>.. ---~~--. 'c-• I 7!1.J J Jk,o ;W\J. j'Ji.1; ~;1~3n £%iWC~ YO:i!'.J.. MK'""'18t:i 

null.i.ty thu uae ot thu.~e x-eptJ11~"1m t!'.l aesist. 01n.,,.going plit'ming arid 
· qµal~tty has btMm gotd for t.b{'} hiato1ic Hr0001fd,,~ · 



Althou.g.'l bot:.h bloclrn ~~~ntinu.e to be HNv. (N<'.'.g<ttiv~) 3 thl?l a1tuat:f~on on 
pht'titipantfl is less {;ritie<.,>,l than as i'~P::J!"voo 111 t.hG< first PAR {sSJe mJ,rr~.ttive 
.:m this, .abov'e:i I ... -A ... 1, c.t) ~ Iu ~.mm3 two for e~vt.<n) ~1<) lett the proji!Jct in 1968 
have r0tm."t1ed; a...::td in tile paBt 18 montha t.liret<J pa..l~icj,pant~ hav~ at.art~ t:tw.iP.ing; 
Dnd s.noth"111" throe h.av~ bOOl;1. nomiUAted (to a t.<itaJ. of.' ·J 9 aetml O:f' potential ~t,,.~!"'6~ 

. ~.;· .L h < ' '· .. t' "1 ( ' , ~ .• .; . • ., 1 . • , ) 
mt;.J.61: 11;,.\e pro~1~ctt1 ~ r~,1j~·~1r,,,Jne'=~e3s \£tnct a3stm~l;I1g GnJ-..s p?ctit ~!~L<M C{Jll'W .. n11$ lJJ 

; . ,, ~ ., '! •..• , ~ Ji • ... •• • • 

! .. UJ~-t.in~u1!1 oI :to\11") in~)r® yf82~ra !ox~ paFG:J...OhpaJ·rt ·c1~i3~:tn:1~!1g ~ :-e&qu.:i..ret~ ~o r~aru1 -l'~oae~'t 

c.}bj ~JC t.j:-~108 ~ 
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·•·.. One ftirther element which could be considered parllypositive and partly.· 
· ·. n~gatlve is the fact that e. high percentage of attrition of 2nd and Jro year 

degree students Qt!CUrred during the 1969.;,,70 school year" The positive aspect is 
the application ot higher standarde withln the programrl · The negative ts the .· . 
hl .. timately reduced output of the cul'Ticula~ Thia fatJtor may he t~eroo howeve~ .·· 
by the pro"vision of tutorin['> in 11 qua.ntitative methoderr (mathematicts) for thoae ·· 

. stu.denta dropptll6 by the way s:Lde, ;;i.nd subsequent readllti.ssion. 

Oritical shortages of trained Nigerians,, par-ticUlarly in 
of States of course continues as indicated by the previous Piffi; this is fundament~ 
a11y a function of an education system with less tilan 12,-6 of the school~e 
population ~n the primary schools, a.'1d much smaller percer1t,ages higher up the 
ladder, It is going to take a generation or t.ivo to really resolve the problem.,,. 
:.teant:tme1 pa..;:ti.cipant training adequate for project objectives is subject to the 
fbllovrlng constraintE>: (a,) the need to attract top g1~actuat.es of the Institute 
and Faculty itself as the ch:ief source of counterpa:r-'c,s f'or advanced trair.dng in 
t,he Untt8d States; (b) the fH~ct. that at. th.is writir,ig less t,han ha1f of t,tie 
admjsd €;>traticm and teaching staffs on boar~ are Nigerlina { i 1 of 23 tJtaif cm 
beard f o:r Pnblit' · Admirliatratlon, Business Adnxinist.r'ation, Local Gov·errunent .7 

D'lro'='t:)J':< and Seereta.ry); and (c) the inc1~eased require.-nents for staff resttit1ng 
fr-om t-he Aa,."1power Sur:rey" Assrnu:.tng that a.t, le.ast three nominations can be secured 
pe!' ~~ear~: the rfon=Ce.pi.tal Project Pa.per (PR.OP ·= ref" TOAID A=752 dated !faveroJ::>t:ff 
<'r~· ~ ~,f r' F ~ ' 'f- l•' ~ " .!. • ' , .!. ' • t • .!.. • l f 1 -1 
,,:. f:; , '/O':n. es-t..ima.~es ano.::,rrer rcmr :r'ears 01 pa.r1...::tc1panr, ,,ra::tru.ng s art;,s i,o 't•le _fL.~-

of 19?l~ fo1~ project c:ompletion7 w:i.th extensions of tra:ineE:s in t,he 11pi.peJJ.neH 
a.13 t!iat tj'°me tci (;;:.~ (.!a .. r:ried Ctll-fJ under~ clirect f111-id_i.ng "'-

.See previous PAR and cormnentr.; ::tn I:A.·i or::, (page 12) a.nd IL1L2 050 e,r;rl 
05f3 (page 22) ~ ·. 
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.·.· .. Tha ::ra.w data on the t~µQwer sur~ey t.i;Be ma.di:1 OAva.i.:la.ble in pr~~rati<m ot 
· t.he Non--Capital Project Pilper (PROP ..;, TOAID A4.752) eompletGd last. lfovem.ber 27.,; 

· .. · . 1969 ~ 'l'hia do cmn.oot was d:raftad by the USAID Ci:mtr~ct R6pres0ntati ve 1n close · 

· \iooperation wi:th th6 Nig~ri&n Director ot the Institute and the Con.tract Chief 

cJf Party; it wa.a a1J10 oo:tted and approved by the Vica Chancellor of. the hoat 
Uni varsity~· It ther·ef'o:re rep:reaenta the beBt. conserua.10 aohievc-d ·to date by all 

· pa1<>ttee in the f"ield aa to relevant actl<>ns; atep~, and 1~irdng r~qu:ired £or · 

p:r-w j ect obj~i:Jti ves JI tor. which t.eJ:mina.tton t:i:f: cont?"acf~ s e!"1t'..tce~ is now ta.:rgotoo 
f:or the end of' the 1o/t3/74 ·'?.Cade:mic yes.r ., The cont:ract. Work Pl.:nt haa ~lso 

p.roi:;-<:tt~~>!l w£ys arid nwm1.t3 t-0 )11fiI>TC~V® r~cru.:'1.ti-n{~nt of tech:o,;1.ciaua and to a5siat, inte1~= 

lJJtlv{~:1Nd~t;y linkag@s (points .t•aif~OO by the PAR an.d FdOP) :; fd.nd is. g{;int&;:r-alJ_y :.lnter-

. T!B-D,;· con.J<Ji&ter1t with the PRCP,,. 

In mtfr~, i.u!l»l<tant char.iges d~ta.,i1ed by tiH~ PROP oil th/# b-asis o1 a1rthorltativa 
pl.2nnh1g dai~i:1 k~k t.o @n. a:n:pandoo x·vli?, in 9i-~t~tt6:l3'J.n, in·"sa:rrlfJH t.£"azt:n:tngi> . 
and •:!oni:;ultmm;13 tl1a ccn:1tlnued t7S.}S1te:ria.n~e and upgrading of. the ~u:llelo:t>?® 

~ - .t. 
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. ~::.ng:;:'ee progtaills :u1. ·12i1..u.c Arun:1n:t.l3t.r'iJt:.ion ~ ,.;usJ.neaa A01n .. Ln:tst.X'a·c,1on 7 El.fl._,. 1iccoun1;c-1n,g~ 

· ~'C•l~1f3f"~,ttiid pa.rtic:tpant t1·ei:n:l..J1g; a.rJ!l e. 11iv,;,s~d program of contra.'k!t. ae!'vl~~.., ira 

1'ul>1 ii: 0r.-~Jl_ Eittsiuess Jldm!r1ietr·2t~_:tcr1 ~th:~f1ugl1 t~11e 1973/ill~ ~j":;at1iS1rrltJ -~1€al: :J 




