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As a result of building delays, failure to recruit loecal counterparts, and
late arrival of techniciang, it was not possible to carry out the original program
planned for the Zaria IDC until approximately the beginning of 1968 when enough
construction was compieted, commodities had arrived and personnel were on board
to implement the project, This project still is not as effective as it might be
as the host country and USAID have yet to complete all their inputs (such as access
roads) which were included ia tLhe original design for an effective project. However,
the program is accelerating and these inputs are pradually being supplied. (Also
see lilock 079),.

Anticipatoed results compared to costs

The anticipated resulis compared to costs, using Zaria as an example, are
Judged to be favorable. However, bthere are no historical fijgures that can be nsed
to make an exact measuremont of this nature. An IDC costs Lhe Niperian government
oxac ( g 3
approximately $70.C00 a year to operate, Based on the visible benefits to entre-
preneurs in the form of new products introduced, machinery purchased or IDC advice,
demonstrations of new techniques at the IDC and consultations at plant sites. cte,
- ERl l . -
the IDC working at full capacity should produce resulbs worth far more than bhe
: ¢ jL V) J )
yearly cost. Date nesded ©o substantiate a more accurate cost versus benefit meagsure--
ment should have baosn required in the ripinal project design. However. the PROF and
PIP, now in preparation, do provide tarpgets .or new Investment, sales and employment
prey . P \rg 2
which can provide & reasonable basis for Juaging project effectiveness in the future,

.o bo Achievement, of Sector and Goal Plans

Tt 1ls believed that bhe Zayia IDC project has accelerated ths prowth of Niferian
private entevpeise in small and medium scale indigenous industries and by so deing
conbriiutad to achlevemens of sector poals. In fact, there is no other donor country
or host connixy vproject designed to assish Lhis srall and nedium industry sector
except 4 Ford Foundation supported small loan scheme which operates in very close
cooperat. on with the 10 offorbs. This project has provided a central mechanism
thet iu cvna now baing developed turther to agsist the industrial development in
Nipeern

oy
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This preject is of mereasing inportance to industrial development in Nigeria
when one considers that over 904 of the amployment in industry is in small business.
And Uh ¢ swall baginsgs is coming to the attention of the Federal Government as the
gectow ol the indusirial. ezonomy begins to pwow and express its desire for technical
and Lipaneial help as reflected in various industrial ant povernment meetings in
recent, monting.  Migorian swall business will begin to burgeon in the next several years
ag more and more very primitive businesses berin o purchase their first machinery,
keep books, supand, and seek nore up to date information. Also, there is a very
determined attituds on Lhe part of the Nigerian ;overnment to encourage new Nigerian
husinesses
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Total
Actual Planned Projected
Cum,to by next for ProJj.

Jun/67 Planned Actual Juge/69 life
IDC/OWERRT

Opsrations at IDC/Owerrd were suspended on June 1967,
Assuming that upon cessation of hostilities the IDCs
wiil be federalized, the projected totals insclude
estimated targets for ¥Y 70 and FY 71, These estimates
are based on the project's past accomplishments,

IDC modernization and expansion complete and demonstration dJune

facilities cempletely equipped 1962
No. of entrepreneurs who attended seminars 200 - - - ©00
¥esks of seminars hecld at IDC Lo - - - 120
Technical consultations provided entrepreneurs at IDC

AND THEEIR B JSIMESSES 1700 o= = - - 5100
No. of entreprensurs with improved bookkeeping sy stems 100 = - - - 300
No. of Industrial Rsports prepsréd by IDC technicians 50 - - - . 150
No, of Market Research Studies completed at IDC 50 = - - - . 150
No, of Entrepreneurs advanced from hand to mechinery '

production 9 - - - 27
No, of Entrepreneurs introducing basic market ressarchy

sales promotion; suc., in their businesses 38 - - = - 1
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PART Il ~ IMPLEMENTATION REPORT

II-A - STATUS OF SCHEDULE

022 A-1--INDIVIDUAL ACTIONS {See detalled Instructions MLO. 1026.1). This Is a listing of major actlens oy steps which wore scheduled

tor phvsical start or continuing implemontation: in the reporting period

as roflected Intho Project Implementation Plan, Part 1.

(s)

PP
ITEM
NO,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

(b} sTATUS - PLAGE AN X' IN
ONE COLUMN

OF DEILLAYS; REMEDIAL 3TEP]

(1 (2 $))
EHIND oN AHZAD OF
SCHEDULE | SCHEZOULE | SCHMEDULE

Wi

IDC/ZARIA

Pro ject construction and Installation of woodworking,
metalworking, leatherworking and automotive
demonstration equipmant,

(Construction delayed by political. disturbances when
construction workers returned to regions of origin,)

Arrival of USAID Pro ject Coordinator and USAID
Industrial Advisors.
(Deley by AID/YW in recruitment of technical advisors)

Technical and ranagement advisory services supplied
by IDC/Zaria industrial advisors to various rorthern
states small entrepreneurs and visits Lo their plante
or businesges.

Identirication of investinent opportunities and
encouragemsnt of entrepreneurship,

(Behind schedule because of lank of senior local
countexparits and inactivityr ot jovernment loan servic
Both are undar current favorablo consideration by
the rovernment.)

{
Contiome and expand ciiperation with other developuent

organizations,. ¢ g ¥ doral Institute of Tndustrial
Repeareh, Heduna Pelytechnic, Institutz or Admini..

stratvion, Shaadu Beile University..

S

Evaloahe avplicab.ong for rove: nment loans for
wmanding iodustricg and for new industries

. o '
(See Then L)

Condurt, ueminava ang torkshops all the 10C and
particioanto  esbublishmenta, ag well ag major
cenbern in the Worih,

Arrival of Nigeeian IDG personnel (One dd.rector,

siz Asgistant Techricel Officers and one Information
Officer arrived on aschedule but other genior level
pergonnel. - /. senior technical officers and 3 senlor
Industrial Development Officers have not been located.
This jg due to inadequate gupport from ICSA and the
short, supply of trained personncl in the north.)
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PART II - Implementation Report

IDC/ZAHTA (Contimued) Behind  On Ahead of

Schedule _Schedwle Sohedule

Conduct training programs for IDC counterparts

-to continue the promotion of small industry

when AID assistance is discontinued,
(See Itéms 4 and 9) X

Design and produce proto-type model groducte
which can be produced by local entrepreneuss X

Recruitment of one Senior Management Trainee

and three Assistant Technical Officers to serve
as additional counterparts to AID Advisors and
assume responsibility for coordination and the
continued program implementation after departure
of ATD Advisors, (Recruitment in process since
February 1969), (Three of the present ATO per-
sonnel at the IDC have reached a standard of
proficiency sufficiontly high to meke it possible

for them to be promoted Senior TOs. Therefors

three additicnal ATOs are required to ruplace
themn, ) X

Pilot marketing survey by students of Institute of
Business Administration, Ahmadu Bello University,
with assistance from IDC/Zaria, X

Negotlations for servicus of Peace Corps Volun~
Leers for assignment to various projects in need

for contimued management/technizal help,
(Temporerily shelved). X

Arrival of 110 leather technicisn. (Arrival
expected 1969), Negotiations still in process,) X

Participant traindng in the US for countorparts,
(Docurantation comploted but official nomination
from ICSA through HED still awaited.) X

Procurement of additional equipment required for
automotive demonstration shop and equipment for
the industry/agriculiure program, X

UNCLASSIFIED
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IDC/OWERRI

Behind On  Ahead of

1. Modernigation and expansion of IDC facilities and X
installation of wprkshop equipment.

2, Recruitment of five direct hire industrial advisors X
3. Assigrment’ of Nigerlan counterparts and IDC personnel X

(Delay was coused by the unavailability of suitable
personnel..)

L, Arrival of IIO shoemaking and leatheivorking X

specialist,
5. Arrival of Ford Foundation Credit Speclalist X
6/7 Arrival of senior Dutch technisclans X
8. Arvival of ten Duteh Youth Corps Volunteers X
9, Recrultment of Peace Corps Voluntseera X
11, Participant training in the U.S. for three

Nigerian counterparts. X
13. Technical and management consultations to

entroprensurs abt the IDC und their plants or

businegsos, X
U,. Ydontify investwunt opportunities and sncourage

enbreproneurs in the implemsntation of

indvstyial projects, X
15. Design snd produce proto-type medel products which

can be producad by lucal. antreprenours, X
15. Conduet tyaining progiams {or IDC counterparts to

continuc vthe prometion of small industry when AID

egalotance is discontimied, X
7. Setiing up pilel, projecis which can ba used for

dermnstration npurposer . X
18. Participant training in the U.S. for counterparts,

(Dolnyed duo to cessation of operations at IDC), X
19, Continue cooperation with other development

organigations., X
20, Conduct seminars and workshops at the IDC and

participants’ establishments, X
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IDC/Owerri (Continued)

21, Evaluate applications for loans for

expanding exiesting industries and for
new industries,

Because of the internal situation in
Nigeria, the IDC/Owerri operation was
sugpended in June 1967,
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079 MALRATIVI: FOR PART II.B (Continued)

The lack of recruitment of senior counterparts was a major problem
and delayed the training needed for project takeover and appropriate
project operations. Federalization of the INCs 1s anticipated in the
near future and it is hoped this will resolve any problems of recruitment,

¢, Participants

050 -~ Because of sewious shortagas of txained manpower ir herthern Nigeria,
the number of participants available for training for the north has been very
Hmited.

0545 057, 058 - The training of thves InC/Zaria counterpart personnel in

the United States has proved less than sabisfactory in view of the following,
Jdne omployes, who was very satisfactory to the project prior to his training,

was ra2leased to privale industry on his return to Nigeria, One proved not
satisfactory after assignement to *he IDC/Zaria for one year and was transrierred.
The third participant was employed at Zaria INC for one year but returned to

his native state on reassignment as necessitated by the April 68 reorganization
of the govermment,

UNCLASSI¥I:.D
Page T-A





http:facilities.K7
http:adequ.6y

UNCIASSIFIED 620-15=910-71,
106 NALRATIVE FOR PART III (Continaed)

081g

Federalization of ilie project has been recommended to provide continuous
adequate support and is belng favoiably considered at this time by government
authorities. Federalisation should resolve the problem of recruitment of
suitably qualified counterpart personnel, and would reinforce the federal
government’s belisf in and commitment to development of amall and medium
industry..

082, Reliable basic statistical or cther data concerning northern Nigeria
industry, manpower, wages, etc., are not avallable, We are not optimistic
that it will soon bo available, Project plaruing, control and evaluation will
continue dependent upon limited informatior accumulated in connection with
operation of this preject.,

086, Tho project was assigned to the Interim Common Sazrvices Agency which is
recently becoming capable of providing adequate suppori. Since the IDC project
cams undsr tho umbrolla of the ICSA there have bsen dolays in host country
clearance for U.S. technical advisors, assignment of senior counterpaxrt personnel,
submigsion cf nominations of U.S. trainees and insctivity of governmsznt lean
SETVLCO,

088. The government loan sorvice for gmall industry becams inactive in January
1968 and vas digcontinued in March 1968. Plans for cstablishment of neocessary
government, ¢redit servicas are under active congideralion by each of the gix
northern States and tho Federal Government.,

090. Tribul nroblems have arisen in the past in ths operation of the Zaria IDC,
These prohncms apparsntly have been resolved by having on the staff of the IDC
s compiex which will encompass personnsel acceptable to all the trilbel facticns
in the norih

0%94. Present authovdiiios responsible Lor the projech havo net displayed elther
the inton®t or capablility to sustain and expand after termination of US support.
Fedavalization of nrojeet is planned as corvectivo actien,

09¢. (Sea 057 and 058), While three participant counterparts left tho Zaria
proJjeci, cloven trained local assistant technicians have beon utiliged in project
operationy, lHowever, the covnterparis’ conscription was long delayed, handicapping
plans for our withdraval and is a prineipal reason for placing WCs wuier Federal
administration,

102, With the oxeeption of 057 and 058 continuity of staff has been ressonably

acceptabls. The staff at Zaria has becn too limited for real evnluation of this
factor, though in the post few menths several have baen promoted to Senior Techw
nicians amnd other ATOgz are belng recruited,
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