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PAR CO~rINUATIONWHERT 
anry NuwmfJ" Setos spkahs m Idbt'm.MMtihWkirIcln noan 

nxts Part'AM Ssctloq DelignatIon,1torl wnlb 

V.Nrratjv- Part, J-A 

A Pro ject Agreement~ was signed in 1962 between the fNigeanGvrmM ad 
wh'Al)iichi provide&, :or "the~eital3ishjiiet cf 'three Indstrial evaoinnt' 

Ibda'i teWest T qnes ud assist. in the ~develo Ipnent >adstrength­
eigO 11,' Priiite business organi at~i~n tThe ~Jrm-'Awas designed to, 

supr overiment palanis forle pansidi of 'the" private"±ndustz'ial, sector as, an-~
visionec,,in the.lix-Year development Pln 0hfocus of the:"Centera activiti~s 
was: on he development 'of~private" o nu mSae jdst civ­
mont o6f 'a hit~harileve1 OIf'production and~employmefit acceptanCe'bbthe-Nigoricin.and 

ICDsD, 17snagest and staff 'of full responsibility for' Operations at'as eryatm 
as practicable, 

'4The contract implementing agency, Arthur D. ittle,withdrew from t~he project
in 1963 and AID, to accelerate the project,9 began implementation 'at Zaria and Owerii 
in late 1965 'with direct-hire personnel consistent with methiods 4recoummended in a 
report prepared by Nathan Associates in March 1964. For bud etary reasons~ and 
because Western Nigeria was better developed industrially than~ti te' 4 w ra 
it was ddcided not to Pursue Plans for a Wstern ILC~at that, time~, Work plans Vwej'a 
prepared and. agreed to by the respective'Ngra goenens March 1966a 

The Owerri flJV Was in -full operation by l967 - Machineryq,"supplies and por­
sofnel had. arrived; and the project, began top show cood esiilts0 ' small industries 

4'4-were started, improved or expanded within the project area;' consultations began 
at Plant sites throughout the project area and entrepreneurs were as ssed throug)
seminars at the~ IDC location9 The IDC soon became knomu as a source of advisory 

assisanceena~J4n' igerian small1 businessmen to upgrade their operations,, nfr­
tunate3~p the Nigerian civil ua f'orced suspension of the project and withdraw-oal of 

- USAIL4 technicians in July', 1967, 4At present, we do not know the condition of the 
'buildings' and equipment, nor whether the counterparts who were trained from .1965 

-to 1967 wi4~ be available to reestablish 110 'operations in Ow0srrri," Decisions con-~ 
­

cernling the Owerr'i IDO w~ill have to b)a held in estono-byneutlth 


'hostilities,. The projected totals forecast unti onanBeyoce haveeenesiated 
past perLormanceo based upon t~he assumptions that 'hostilities ceas a and 'the.IDCs "­
will be federalized, '44jj~~4)I.4~ 

""4''~NC4 AS IF E 414.,' ' 

PRINTED ','4 K U I YLL " ! .4C'''$"4"4~' 



':t.;I0 €. I 7
 

SECURITy CLAIlTIIJtCATION 

;PROJECT NUMDQZr%
UNCIASSIfLjD 


_ 62-159lo0.7l 

PAR COMINUATION SHEET
Thi sheot Is to be uread for 2ny Narratlvo Sectioas for which sutIclonrt space ha form.
not been provid d on tho, Identify aschrarratlve by Its Part and SzctokiMaIfnlation. 

As a result of building delays, failure to recruit local counterparts, andlate arrival of technicians., it %as not possible to carry out the original program
planned for the Zaria IDC until approximately the beginning of 1968 when enough
construction was completed,, commodities had arrived and personnel were on board
to implement the project, This project still is not as effective as it !ail:ht beas the host country and USAID have yet to complete all their inputs (such as accessroads) which were inc.uded i-i the original design for an effective project, However,the program is accelerating and these inputs are gradually being supplied, (Also

see Hlock 079),.
 

Anticipated results copared to costs 

The anticipated results compared to costs, using Zaria as an example, are
judged to b(_ favorable., However., there are no historical filures that can be usedto make an exadt-measurenmnt of this nature, An. IDC costs he Nigerian governmentapproxia-to-,y ,)7o,[.00 a year to operate. Based on the visible benefits to entre ­preneurs in the form of new products introduced, machinery purchased on IDG advice.demontrations of new techniques at the IDC asd consultations at plant sites, etc.the IJJC workipnl at W.ul1 capacity should proxluce results worth far more than theyearly coot,. Data neoded to substantiate a nore accurate cost versus benefit measure­ment shou.l have been rcquired in the .originaJ project design. Hlowever, the PhOI andPill" now in preparation., do provido
which can 

targets .,or new lnvcstment, sales and employment1in ovide a reasonable basis for Juciging project effectLveness in the future, 

oItrJ. Liion to Achievement of Sector and Goal Plans 
It Is eyed t.hat thc-.e Zaria IDU project has accelerated tte ,,gro.h of Nigerianprivate I ul- p~c i.e in sm]. and medium scale indigenous industries and by so dojigcontriut,, 6t e .- vemluit of sector goals. III fact. there is no other donor countryor host eons .:y p,>'),ort diesigned to assist this srmall and nediun industry sectorexcept a .. 'ouIndat: on suppor.ed synll !oaiiF."d scheme uhich operates in ve-rly closecoope.t'. en. I , MI)' ei.fforts Thi.s project, has provj.ded -. central mechanism

Uhat 3. '- (n ner - I b 101 Irtr 2er 11c .O35sit t1he 3.iutiiOXf:omtin 

The (oni'~i I A,. . f ini .Taniceand S fican of he Proj ct 

'lbi .ore J'c,..0 nc1easig iapo.66ance to iniustria, development in Nigeria,o
Ohe;on i orlid7 c. oteve:' 90% of the employment in industryAnd L;i 5 
i in small business..

1inaa.'. J1., cljlflfr to the attention of the Federal Government as the0..1Gll 11,, a -.:2ononq begins to p row and exoress its desire for technicaland .:11."Iciu .L1h1) )s :.ectcdI .­ in va'.ous industrial and :,overnment meetings inirecentr:(3. i~l;.0a,-ia smal business wJ..L begin to burgeon in the next several years
as more and 1o0'2 Vey p.i.Jive busineusse3 begin to purchase their first machinery,keep books:i e:i.pand, arvl seek more up to date information., Also,, there is a verydetermined at'.uds on the part of the Nige..arj rovernment to encourage new Nigerian
husinesses.
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ActualCumto 

Jun167 Planned Actual 

Plannedby next 

June/69 

Total 
Projwtedfor Prej, 

Life 

Operations at ID/Owerri were suspended on June 1967,
Assuming that upon cessation of hostilities the HiCs 
will be federalized,, the projected totals include 
estimated targets for FT 70 and FY 71, These estimates 
are based on th6 project-s past acoomplishments 
1)C modernization and expansion complete and demonstration June 

facilities completely equipped 1962 

No. of entrepreneurs Hho attended seminars 20 - - 600 

Weeks of seminars held at IDC 40 - - - 120 

Technical consultations provided entrepreneurs at IDC 
AIM T=E11 B. ESSB 

No of entrepreneurs with improved bookkeeping systems 

1700 

100 

-

-

-

-

5100 

30 

No, of Industrial Reports prpar..d by IDC technicians 50 - - - 150 

No. of Market Research Studies completed at U1C 50 - - - 150 

No, of Entrepreneurs 
production 

advanced from hand to mechinery 
9 - - - 27 

No. of Entrepreneur introducing basic market 
sales promotion etco. in their businesses 

researchv 
38 - - 124 
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PAR'rtXiic~niiii V P5 W. m 
01 B2 OVERALL ACHIEMENT .OFIPRPOJECT;'ffARGET5UM 

%w,ln6 ot a&that reprsnsyor V,61Irpme I targsWt~loidso"l1ioe vmetobe ~i 

iARTI!.C . PROJECT SIo~llPICANCde 
01 C.1- REATION TO SECTOR AND PROGRAM GOAILS ($.d.i ialldAntructiZMO.O 1026. 1) 

T6ik~liii Isdt~lgrd toilnl't'tt~q pote;I ~~ Is~t1impici of the projet on role~vart sector andprgagol 
16in laand ratapbtentlal and actual projet16icpaiQt © c d.giit raom6 tiW 

CiLE FOP COLUMNI c: s.vry imrmta-' 2 POstant', IMACOLi 

coo K
I-N. CALE FOR1 COLUMN d: 3--S rrOa~dg2=,Idequate/Satisfactory/o~d;

b.D/ I ; = 

~SUCYtOMAND r K~OGA OASIlNL H50wicsg
~KPROJ TrTHASA~lN~CN UPFKF 

~ 
J 

PTIENIAL 
IMPACT ON. 
ITACH GOAL 
~ACHILEES~ 

iTGETS 

GOAL*Vo 
DATE~ 

RELATIVKS 
PROGISKIS 
EPCK 

SiTAGE 

Deeopet 'fich sroi, prlie enerr s tem. inm 
wihiniividual Nigerian ontrepreneurs arx1 business. 

Development of Nige6rizarx rivate'entreproneurs in nl2
 
San~d medium scal industries 2(good)'
 

Fo Soals wher coluan c. Is rattid Io 2 od coluii d. Isratod 1,explain Inthe spaceofor narrative. The narratIie hould also 
IM16icaethe3 extent to which the potbfltle impacts rated 3 or 2 In colun ic. are dependent on factors externail to the achievamepat of 
tW~'#joct taget, ie., Isthere a substantial risk of thW anrtlmtsd Inlpect being forestalled by factors not Involved Inthe achlev&­
snent af .... If possible anid relevant,"U, I ,prolact targets. ++ . .. j+ ++ m ++ +* " l++u++It+ + + + also would+ + +++i be uscful + + to mnention+ in+the++ + nauiattve+] + yow++ reading of any currntx m ~ b+ + +# +i++++ ++ +-++ ++ A+

Indicalore thlv.oIneram pwDposes, beyoW~ schaduled project targets, are likely~ounlikely to be acieved. Each'exPI7Inatory noe
 
must be Identifiled by ths mombor of tlJ- entry (col. b)to which It partalns. <
 

0)12 HARRATI" FOR PART 1-0.1 (Continue form AID 102025 1):~ .
ocm , 

Goals (1).and (2) are both rated in column (d)a 2, g~o~ w1 ich loer than epce, 
Th~e reasons for 'tlis are the IDC &t~Zaila wasslo'win ataring~due to -delayc in corn­
~pletiig~o trction' of all of the £faci.3.ties Lahd installation of~ comodities, Recruit­
ment of tehniians~ took I good Ldeal- of time nd, th'~ L a USAID technician did not' 
~comt on board' until JTaniaary 19680 ~Thel IDC7Zaria has' reallyr ha~d onl~y a y'ear of±u 
o1perationK he IDC/Awerri. dueolcriin inEsei ieria h s been dormoant since,"-
June l'97T> On oessation of%hostiliti )s and proposed federalizaion ofIDCe, th'el 

SI.DU/Oi,rri il4 requdie todb re e to service indgenous entrrenu' inte 3spreneurs.,n n,,t+eEa
 

erin States,~ It- is aloatc~tdta wit xeraiziaon , IDwu " ""'ser.vices i'.,,,,,l
 
need to be prvddfor indigenous entreprenedrs in t)ie' 1~sternStates0 ,.:z 

Sag ARU T c :Ab~Is'A To 



- !C-2 OENERAL7QUESTIONS 

A , .i;Z ........... y..in ahe. .. 

01~Vo theeteen ay is161lcat,'unusual or, uinarticlpatsdreutntceedstrIthsARN 

O meancon orieor activttus othri than'pvioject meaaw had a stantlal effectonpoject o* o h
 

015 Hney 33teMA fgvc or m
ftin ajor contributions to the projet banotherdr?,
 

,{ il. l o esncsauncsayo
anywobi~ 	 rjc 01+1ems vaen asyteeuireaent eoraciin i'I~l J'i+i ujc.. .t.on?	 POf iijmod......ifia.t.n o i 	 donor- g 
bIft4rsort 04i 0151la8 or for anr oheur~aeon, Isth 	 w+++p Is+r++ts? 

~.017 Hire any irmOqtantleszons, positive or.negativel, emrged which might have broad applicability? <>i 

08Hsthis project revealedany requirement for research or noe iclaids on which AI/ s~udtk h ntaie
 
y 019 Do ayapcso h rjetln hmevst pitliclt Inne~wpar, ma e , teevison or films Inthe United States?
 

G20 Has+there. be<n a,,++, cooperating country .edia (Makie aeAID/W ha coples of exlstling coverage.)
lack ..... + coverage? 


021 NARRATIVE FOR PART tC,2 Identify ea , 
 xpiano6o note by the number of the entry towhich It p..tl..(Continue ofo I10~0251as "WASamyyr 

014,016 .see 106 NMRATIVEH)R PAT I 

015 	 The.arrival of the ILO Technical Advisor for the leather, prog ,., -a
 
scheduled tor January 1968 was delayed,, 110 believes that they:,
 
can conscript a man in late 1969,'
 

+I =+*+ + ++ , +++ ++,+ , ..... +, ++. ...... !° + .% Ct+ +h+t p a a - l m ++ +,++ +I + 

+ ' [+ ll il~il; ~ ; >; + + i + -+ :if i i! i 1: C',;iI " + ;i 1 ; £I [ 'N;% I l I+i I + +:Ii ++I.;+;C" ![I'fJ+ ++1 
<1 !i I t [ : i i![i/i{i+;ii < '!,! ,+++iiI i i ]' ++ !:.+, i ll i !! + , i* +#+~i {' 1] !i ' -+ 'i I -" ! i: : [ '; " II l ;ii !++ i/; I +'!+++iIi / i! CiI i + I ;- ~ ...C 	 ..... . .C. C ...... ................. ...

I 

.. .. ... . . ...... + -... 

+

+,1+1m-J,++, +>+++, . :;!, : +i,++ :+ [ +11 ++i+,++ if++ ; ] :;i '; +1+++ + A '- ',,+ ''C' -,++ '; --+++I+ . +:i,+:; +++ 1-,;+;1>+ i++ ,:++:+:i+f+ + 	 +;+ = i - ¢ ¢+1,+) +,) + .%+I+ + 1 +\ :++: ,'C, +:C'C -'I ++i+* 	 S--IO1N-RAC "+i' - T-E -*ORC.. . ... .............. ........... . ................ ............. ................
h .................
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CUITY FIC ATIOIUNCIASSICLAIT 'l 
J PROJECT UMBER620-15-910-714 

PART II- IMPLEAAZNTATION REPORT 
I-A - STATUS OF SCHEDULE022 A-i -INDIVIDUAL ACTIONS (See detailed Instructions MO. 1026.1). This Isa listing of major actionsfor ph0sl 	 or steps which ware |chedusd­start or continuing Implemontation in the reportlngq period a- reflected In the Project Implementation Plan, Part I. 

l(b) STATU8 - PLACE AN "X" IN
 
PIP MAJOR ACTIONS OP STEPS; CAUsC5 
ANU VI'SULTZIT EM OF 	 ON COLUMNOELAYS REMEDIAL TNO. (1 " (2) ()
 

a rHIND 
 ON AHNAD OF 
SCHEDULE OCHMOULI, SCHkOULM 

IDC/ZARIA 

1 	 Project construction and installation of woodworking

metalworking., leatheworldng 
 and automotive 
demonstration equipment,

(Construction delayed by political. disturbances whenconstrurtion workers returned to regions of origin,,) 
 X 

2 	 Arrival of USAID Project Coordinator and USAID
 
Industrial Advisors,

(De]xy by AID/W in recruitment of technical advisors) 
 X 

3 	 TechaLical and i.-nagement advisory services supplied f
by IDC/Zaria industrial advisors to various northern
 
states small entrepreneurs and visits t-o their plants

or businesse2, 


X
 
4 Ident:1fication 
 of invest,icint opportunities and


encoux'.vCement of enrpreneurship.,

(Behind schedule because 
 of ! of senior local
coitgepart,3 and inactivitf of government loan 	servic ;,Both 	are urciir curren, .favorabin consideration bythe 	 0vern rq~t, ) X 

)Gcnt:;.uuza )'Ipan c',",peration ,ith other (ieve.oplzeni
Orgayliati..n.... .-ra]..nsLituW o.f.Industrial
 

l3 e.duna J:.ytechnio, Institutte 
of Admini.. .....!'M'bu ]]- UniversiJb?,, X 

'Z l 	 .'-);).'ca'~o:,sa..'. i':," ove:nll erWnt loants f[or 

(r. new nrd.sl'rie.
(Se I h , .) 

X 

Condu . , rcl -;rkhop, ul, 'hu IDU and
 
par:tici: .o
cente:: -"I'rl ' 

i40o' 1h1
;i 5, as i,'l as rjor 

X 

Arrival oI :c;er' . personnel (One d-irector,

six lani-. echrca.I. Officers and 
 one Information
Officerxr5' ved on sch',dule but other senior level 
pereonne. - i,%.nio.. technical officers and 3 seniorIndustrial Dev,,lopment Officers have not been locatod,
This 	 is due to inadequate support from ICSA and the 
short supply of trained person-nel in the north) X 

PANf0 0.116 
CIECUITV CL.A831IFICATlOt11 
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UNcIAssn,'nn 62o-15-9o-714 

PART II ­ I~lementation.Report 

IDC/ZAtH, (Contirnued) Bendm 
Sch2dule 

On 
Shb 

Ahead. of 
__S hd . 

loo Conduct training programs for IDC counterparts 
to continue the promotion of small industry 
when AID assistance is discontinued. 
(See Iteme 4 and 9) X 

1l1, Design and produce proto-type model products
which can be produced by local entrepreneu-z X 

12, Recruitment of one Senior Management Trainee 
and three Assistant Technical Officers to serve 
as additional counterparts to AID Advisors and 
assume responsibility for coordination and the 
continued program i-plementation after departure 
of AID Advisors. (Recruitment in process since 
February 1969), (Three of the present ATO per­
sonnel at the lDO have reached a standard of 
proficiency sufficiently high to make it possible
-for them to be promoted Senior TOs, Therefore 
throe additional ATOs are required to replace
them° ) x 

,: Pilot marketing survoy by students of Institute of 
Business Admiristration, Ahiadu 3ello University.,
with assistance from IDC/Zaria,, X 

16, Negotiations for services of Peace Corps Volun­
teers for assignment to varioua projects in need 
for continued management/technical helpo
(Temporarily shelved), X 

17,o Arriwral of 1L0 leather technician, (Arrival
epected 1969), Negotiations stlfl in process.) X 

18,, Participant training in the US for countarpart8,
(Docuentation completed but official nomination 
from ISA through ,ED still awaited,.) X 

20, Procurement of additional equipment required for 
automotive demonstration shop and cequipment for 
the industry/agriculture program, X 

UNCLASSIFIED
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Behind On Ahead. ,f. 
IDCIOWF=RI 	 S~hdU§~h&SbW
 

L Modernization and expansion of IDC facilities and X
 

installation of ricehop equipments 

2, 	 Recruitment of five direct hire industrial advisors X
 

3, Assigrnent!. of Nigerian counterparts and IDC personnel X
 
(Delay was caused by the unavailability of suitable
 
personnel,.)
 

4,, 	 Arrival of ILO shoemaking and leatherworking X
 

specialist, 

5o 	 Arrival of Ford Foundation Credit Specialist X
 

6/7 	 Arrival of senior Dutch technidvans X
 

8,. 	 Arrival of ten Dutch Youth Corps Volunteers X
 

9, 	 Recr:uitment of Peace Corps Volunteers X
 

l,, 	 Participant training in the UoSo for three
 
Nigerian counterparts. X
 

13,, 	 Technical and nanagoment consultations to
 
ertropreneurs at the ID" and their plants or
 
businessos ,, X
 

.. 	 Idonbify investmojnt opportunities and encourage
 
ontrepreneurs in the impleentation of
 
).ndustrh l project&., X
 

15. 	 Deud.grk mnd produce proto-type model products which
 
can b produc-x1 by lucal ontreprenoirs. X
 

16., Conduct t:aihn progfams for JDC counterparts to
 
continue thf- promotion of ,mall industry when AID
 

Lt,,no io discon.t inued , X
 

17. 	 SettirE, up pit projects which can ba used for
 
der.tonstration purposeo, X
 

18. 	 Pai.ticipant tainnintng JJ the UJS. for counterparts,
 
(DE!Iayed duo to cessation of operatioa, at IDC). X
 

19, 	 Continue cooperation ith other development
 
corganizations, X
 

20, 	Conduct seminars and workshops at the IDC and 

participants establishments,, 	 X
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Behind On Ahead of 

IDC/Owerri (Continued) Schedule Shedue Scheul e 

21. Evaluate applications for loans for 
expanding existing industries and for
 
new industries, X 

Because of the internal situation in
 
Nigeria, the IDC/Owerri operation was
 
suspended in June 1967
 

UNCLASSIFIID 
Page 5-0
 



... - R LLTIME LINESS . - . . . 

ASS TIpim aICctappU I; Proyte ho f:S it.... ..... __ JT, to edu A n . . .. .____ 

t7 -,J 12 71 ~ 
any of the blociw one' thru~elght that 1ADMr mAwa 

tny.bock. ftelok one~the fe ghthac t, lai()affect project A~6pprvlsi~t'r~teltwPi feti utv ~ Rn teV 1FSiiiP:'ComF n -
1.'FAC~ff~lPLEIENIN . .- . ...........----­. . . .. . AGNCYtuntrct~-atcc"atn -.. Ag; ~~............. .. . .. .. •. Agency)lntr-,-.-. 


comoditesT. PLACIZn pri"X"in tIS5o CK 03Poprsorqie ect 

2 28 Adatn,uain otY:,:ThrjlIsect t 3 AdapttrWt tolcX.rin iig niomnAlytoc liiterNIf eff foao ii ihan Act u ncyv. l n a'cnca nweg oi i o atio yo,2f2jtl' 7n, 

Agency, PrticiplantutilzeQioai'staf>"' ts tha in 039'Tme rcrl of a feth'ecni ai ad so in"'o e. 

t1Aherlckfe o nld'thoste ado sinfnly 040ec ri
hr ric Maffc aother' des heWW 7i'eet ispslloo st026 , i gelivuerlyorot (3 6 bl!!rto merlorlouIdeamel., edthei.r oproect rmspo05 ir in tA r 

1._______________IMLMNIGAGCTO YPACIrtPAr tiN a Ire Apc'outarfec)FAT.S 

I~NOPARTC$I.NTIN.AOENC IN HIETSTAINGUIZTINNDOLW 
ANifeeCvhI meiLOCK f fce bIackto I aac....trstaroiped Interest" 029O PROJECT lLAXr.1't N"X THl of Uf resoean 03 Hmei (2pporteesoorgnleecn 

026 English ang ~of ablteRleac o rann lo Ieet rjetprpss yJypXe4'
 

027 Avalajk tyothostc o, tafmen 036' AprcpriatI6s of L 0attlng cowacew als~ ~
ntin 

0284" Aoaitreatinal kowdeto leoga, selection " 037,5d 1661W Ing an'tlvig enl'rdff
 
029Edfciu~e o is)O rinn eleen OW~orn6'fie acls odcubsanies introect
 

04rul, f eltclrn~tto 5 Adqa~ ofpedorwced technicians
02 retr plain++n ar!id mans ement " ++ !++++++ + + +036++;Workuln rOla t wwt or al~tg o ntoas vji 

PLAC AN "X" IN TI L M02Aprogrr laoteneess oiiasctisond q~~Mfr 

""4"" ';t"':tali " 4. ~ Rlevaonc of~ tran~ol aeetjcti po ' ~ ~ ,Y~050 
her' +po . .. 

pre d P 
i P]' a­

. . .Eish e abilitylangu 4' 
,061 Otl 4( d crlb e. +, +w, , ++++ 4+=x''444. 

...l .+3+MI+"oi '*++ ' , ,4" 0o A N 
B

044 1 o n ­



________ 
UNL~sim+DPRT+l,,-..__ __1-14 


K PAINO CNA~~a 1YPPITL~tSia5m1aPIACAIM!J 	 N.~ 
06 	 d D u e jIvCe hf.e 

i 


,,+
+lT lmin l16 o.+++
. .... +in;+
+++ + , ....++ Shiph. ..
 P
AlPgaap o a PiOp 

+ .+.... .+
. ......+ 
... 	

&OU o L f.++
066 Timelfnu of Shpito porto trytlne. 
MUa. 	

W 
lo, 
d 

k, , 
la 

;­iuriiion4. 	 Ifit ?*M M4 "W support4adie~~a 

P 
-

071 TinftllnhSUMS Aghipnut toSanprt ofny.m..at. 
P .~ 
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as needed, 	
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a. Oveali Inylemmtation POrOrMenca 

ara/IDC 
2 

++# ++ + +++;++ ++;+++;+ I,+++,+++
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Project overall, implernentatlon performance has been generallyr good,facilities have been completedp although they were 	 Physical 
.......................................................................
With one exception, a 	 K-2 in construction from 1964 to 1968 > 

',, 
<2+#++
Lull quota of advisors has 	been on : +,+;+++++Principal colmodities 	 hand since January 1968.,arrived and were installed 	prior tolarge numera 	 endi of February 1968~of investment opportunities have been identifiedencouraged 	 andi entrepreneursto implement projects,,

extended for 	 Technical and management assistance have beenimproved operation of numeroustions of loan applications 	have 
small industrial establishments. Evalua­been made and have resu:lted in eWqansionof a number of new 	 or beginningsakll industrial operations.
 

'Major problem area~s 
 have been delays inof USAID advisor., recruitment 	
completion of facilities, recruitmentof senior couniterpart personnel-for small entrepreneurs,, 	 and lack of coreditThe prob~lemn pertaining tosolved after, considerable 	 completion of fai~ities~was 

pl~,etion 	
delayb.~foreclosure of the costruction' otra~jcj-anof cconstruction 'by the Ministry of Work~s, Ilemeittin~aice he 	 as be'einzapid&rrival of USAIL) advisos 

~<'<"'-~UNCIASSXFI'D, 
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079 NM~ATIVE FOR PART IJ,_ (Continued) 

The lack of recruitment of senior counterparts was a major problem
and delayed the training needed for project takeover and appropriate
project operations, Federalization of the IDCs is anticipated in the
near future and it is hoped this will resolve any problems of recruitment.
 

Co Pa~tJ.~1nt 

050 - Because of serious shortages of trained manpower in N'uthern Nigeria,the number of participants available for training for the north has been very

limited,
 

054P 057., 058 - The training of three clC/Zaria counterpart personnel inthe United States has proved less than satisfactory in view of the following.Jne employee:, who was very satisfactory to the project prior to his training,,%us released to privai:e indiistry on his return to Nigeriao One proved notsatisfactory after assignement to the IDG/Zaria for one year and vras transforred-The third participant uas employed at Zarja IDC for one year but returned to
his native state on reassignment as necessitated by the April 68 reorganization
of the goveniment, 

UNCLASSIf'fl ;D 
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SPEciPI(COoPE# AtIONAL FACTORS
 
00Cdnatlo and8 iltls
cOOPeratfon wihnadb~e 


081",'Coodliatiwi ind-cop4aiilonof LDC gov't. with public and priva~jt Intlfi in pr3te enter ie

382 AVMIbI+IIlifou.illi 2i'atald fProject planiIng, control and evaluation. 
 : .... 
083 CO iMiMn nd/Or connuityin executlve leadership of poject. K i , 

085 " egislaIveM to'project purposes.9 Kchangs reevan ' 
088Existence and adequ.6y of a projectrelated LDC, organization. - ++ , ., +++ K+' 

~087 :Re~oltlon'of proced4Ma and bueraictproblerns. C 
S +p088a o LDphyscal reIocelnputsind/or supporting services and facilities.K7+ +kQK+ ;2, 
+089 Maintenanceof f6tlacil ind equipenLt < ,+00Reolution of tribal;+clas or cate probtems,. ++:++ + ++,+ +++++++i . ' '+;+t C + + + +++ ++++++ #++++ +++++ +++++++' + 

091 'Receptivity t ha and Inovation. -9
 

092 Poiia odtosseii oproject. ~
 
093 Cplt to tatoilo rm is Into actions, I.e., ab li ty to Implement project plans.

094 intentand/orca e eand' the ICt of the proect after, U.S. Inuts are terminated. Nati tosustalnandix 

095 Extentof LDCefforts toWiden the disemintion of-roject benefits andsiervices. .
 
096 Utilizationoftrained mnpover(4.,participantscounterparttechnicians) inprojectoperations.
 
097. Enforcement of relevant procedums (.5., newly establishedtax collection and auditsystem).
08 Other: 

'
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
0 Level of, technIcal1 education and/or technical experience. P "
 
09 

100 Planning and manaealent skills.
 
101 Amountfof technic Ianman yearsavailable.v
 

103 Willingness to work In rural areas.L~
 
104 Payandallowances.
 
105 Other: 

Inthe space below for narrative provide 'asuti,rw unscussion and overall appraisal of the quaI ty of country'performantce related tothis project, particularly over tile past year. Consider imaxtant trends and prospects. See Detailed Instructions for an Illustrative
list of consIderatlons to be covered. 
For_2o y those Items marked N Include brief statements covering the nature ofthe problem, Its Impact on the achievement Of projct 
targets (i.e., itimportance) and thenate and csporle ctiv action taken or planned Identify each explanatory note. 

A 10I6 NARRATIVE FORPART Ill (Continut on form AID 1020.25 I) 

081 - Although sufficient trained manpower in the northern states proved toA thin,~999 j .99 9. -.9+.J ....-...... 99'" 9 . .. . . + .9, . ... . .for signtificant results in the 9early years of the project, adequate provision'has
always been made for the project in their Budget Estimates., Civil strife,, which 

S bei~an in 1966, has resulted in political and economic, instabilit-l- which. has 
retarded country support for implementation of plans to institutional-ize theproject and enable ~early U.S. withdrawal, 

ServcesAgecypa temporary9 government agency with insufcet apbl isfosupport neessaxy for accomplihmenV9 offbjctves,,Dnt eaperinced~fnobectMes _e ys wer~~e~~cd '<

in host ~coui tr, cearance' of diethr~ehia advisors., recruiitmenit of senior 
S-counterpart, personnel and aubxalssion ofominahtions for , ,.prticipnt.training 

VY UN.SSFM ~ vi -' k' 

P S.ECURITY CLAUU1ICIONC 

http:facilities.K7
http:adequ.6y


UNCLASSIFIED 	 620-15-910-714 

106 MATIVE FOR PART III (Continaed) 

081, 

Federalization of ,.e project has been recommended to provide continuous 
adequate support and is being favorably considered at this time by government 
authorities, Federalization should resolve the problem of recruitment of 
suitably qualified counterpart personnel. and would reinforce the federal 
governmentgs belief in and commitment to development of small and medium 
industry,. 

082. Reliable basic statistical or cther data concerning northern Nigeria 
industry,, manpower. wmges0 etc,,, are not available, We are not optimistic 
that it will soon be available0 Project plai,,ming, control and evaluation will 
continue dependent upon limited information accumulated in connection with 
operation of this project, 

086,. The project was assigned to the Interim Common S3:rvices Agency ,.hich is 
recently becomeing capable of providing adequate suppor', Since the IDG project 
came under the umbrolla of the ICSA there have been delays in host country 
clearance for U,S technical advisors, assignment of senior counterpart personnel 
submission of noiinations of U.S. trainees and inactivity of government loan 
s;ervica, 

088,, The government loan service for small industry became inactive in January 
1.968 and .as discontinued in March 1968, Plans for establisint of necessary 
government credit seri-3, are under active considora ;ion by each of the sLx 
northern States and the Federal Government 0 

090c, Tr.J.ba. problms have ariseni in the past in tho operation of the Zaria IDC, 
These problncs apparently have been resolved by havir4g on the staff of the IDG 
a compl]-- .fi .ch will oncoinass personnel acceptable to all tho tribal facticns 
in thf nor'6h 

0911, 1 uthorities rocsponsib.o for the project havo not displayod either 
the inct o-:, capability to sustain and expad ai'er termination of US support. 
iF(edoX'aL.:!.fxLor of -)'Co ject is p1n1ied az corrective actIon,, 

096. Wo 05'/ and 058).,, t'hil].- three participant counterparts left. the Zaria 
projecG, 	 eteven traii~.cd local assistant technicians have been utilized in project 

- ,operationo-, howover 0, the countorl)arto conscription was long delayed9 handicappfng 
plans for our withdra:1l di.i a prl.ncJpal reason for placing IDG3 unler Federal 
acdminitration0 

AM02o With the exception of 057 and 058 continuity of staff has been reesonably 
acceptable., The staff at Zaria has been too li1mited for real evaluation of this 
factor, though in tho past few months several have been promoted to Senior Tech­
nicians anl other ATOP are beLng recruited, 

UNCLASSIFIF'D 
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PART,,-%PORMIN~ML~~nI 
IV-~eF ET~ ON PURPOSEODEIO 

os Musma.eevntro c)T, i i, i ~t~v~mts~Iql~~.~~pe~Mg
erlv (See Deale nstructions 11oradiioa 

that edorclibd earlie'tc'salrsimly'be ieferon-md. Tiheling out of speciflo dhi ~i,$WW _,6i ~ s VinId
 
umnt,uta ~refJ rlcion of atiitp- .~~ conmi lt bagienW
cas 3hul 

70: eiarip!., ciariges'mlght be lIatvd Ift 'would: 

4. give moia assurance of iaiting Ibitititlonal development upon U.S. wlidrai 
~.)107 NTRRATIVE FOR PART IV.A (Continue on form AID 102(.25 1):K 

Previous activities oI: .the 'advisors, and~technicians, while effective, have been 
alaaostperfsoia. in na Ure in that thy~would contact, businessle'.directly anhd Kj
discIuasthe potentials and problems of. these businesses9 For tbis ,smallnum~ber ~~ 

of ,.eoleto,cover such a wide area,_Ias is, comprised, by the sijc northern~Staites,,
was;no cniedby th new Senior Avsrto be tebost use &. peisionnel,,
Aplanr is now being put' into effect by which technicians and'. advisors~will' contact 

Comwercial Officers in each State 1and other interested officiast inue the' withv '~~)
the benefits available at the ID)G ari& thus increase the11"ae o~e"treo 
four times,, It is plhaned that the prog*ra3 will be considerably~epnddinena"
of businesses contacted andi benefited, thus furthei' ,adveitising' the originatl pur ­pose of the facilities,, Considering the economic imiportance of proceasing agricul.. 
tural. products locally, the 11)0 has added to its staff an Agro-Industry: Advisor
 
to help not only with design and use of processing machinery but al~so to develo
 
farming machinery which will improve production,,
 

IV.B - PROPOSED ACTION
 
108 This prolect should be (Place an "' Inappropriate block(s)):'
 

1.Contlnued as renly scheduled in PIP. 
2.Continusd ith mlairg 16nlis'PIP, mbda atMission leIe (not reglin submssan afm aft"AdPIF96A".4' 
3. Contiued withi al lf liant change in the PIP (btnot wuflclenttoe mearew4se PRO A Suml mled KP will Wow.'
 
4, Extended beyand Its prsant schtdule to sMo._ y..L. .. x~nIbuumrshesPRO il 11111w.
 
5.Substantively revlsed.' PROP will follow. 

' 

6Evc~uat~d Indo I,to determine Ifs effdet emfuture sca* an duamt 
7.DiscontInued eallot tham E=*tI scheduled. Date recomninemed for emlnetans Mo. .ay Yr. 

-8. Other, Explain InnorratIva, . x 
109 NARRATIVEFORPART IV6B 

The pr'oject should be continued as presently scheduled, subj1ect to
 
comeints in 107c, 
 ~ j~jz' 
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