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Iil tor:ns -;1' ()v,,rn.21 importance to tte nch{.e·:e;;ent or 0. 3. obj~ctives in ' · 
COUl}try _, th fr .pr.:ij,2ct falls in t}-;e: 

a.[J Lowe;;t Quartile b.o 3r,_i Q.ua!'til·~ ;,~d ~11a:rtile d.o Top 0,ua~tile o·fl) 
of all AID dollar TA projects. in all. activity fields in this colintry: (t"!xclude Tecft.riical 
~SUFtfort). One fC.~irth cf the mu:iber of pro,jccts m·ist 11e r:.uiked in qac]}. quart!)..e • -"-
. 9. CON'iRIBUTION - The actual contribution o:.~ the project to the following U. s~ .. 
objectives during the last six months is: .. 

b. Ratin 
a. u. S. ObjectivE's Not 2. ··-3-.-- 4~ 5. 

~~~~---'~-'--"-'-~~-'-~-1 e~-·~·~ru:~n~t~!.f~e"'-=~~=~~t~i~v~e'+-..,...o~n~e~-+_....l~~o~cr~e;:..::.s~t~~~-===-= 
J:.' Dfre0tly Increase 

---. i:_·r,g11ctio · · 

2 -~ 1:-nprcvr= Infra.structure 
.·.· 3.· L~nrove Economic 

Instit.utions 
4. Directly Improve 

Welfare 
Personal 

5. L~prove Social-Political 

6. Security 

x 

x 

x 

x 

x 
7. U. S. Relations X + I .... 

--8-.'--U-,.-'-S-.--C-o_mm_"'_e_r_;_.c_i_a_l_In_t-'e-r_e_s_t--+--------~-- ----- --;-t--+--~--'--' 

---- ... -----~-----------------------.L- ··-
10. ACHisVE.\~N'l' OF ACTIVITY TARGETS 

a. How well are the activity taTgets of' the project being aGhieved? 

. i.O Unsatis.:factory 2.0Marginal 3fil Adequate 4.0 Good 5.0 outstanding 

b. In general, project execution in relation to schedule is: 

i.Oseriously bE:hind 2.1.!J Slightly behind 3.0 On time 

11. MISSIOif DIRECTOR RECOMMENDA'l'ION: (Check one) 

·a. 0 This project should be disconti.n'.;ec earlier ~hon originally planned. 
If checked, when?---------------

b •. 0 'I'his project stould be evaluat2J in de::;th as a basis for determining 
effectiveness, future score and direction • 

. C•• ~is PJ"Oject should be continued as C' 



~fl r. '."-;-p.~-~-·t~·at_~3 ~- !- -:n~Ll~r;t-l(~ !:t_ t~~~~~ -,Xi~-.._~~,,!~~~~,; i'tccomr;·l1 ~:)~--~'IV!!i4..,:> 

· u,:,nths. 

·. s~•nif~ cant c.cccmp]_ishiients durine the six rr.onths covered 

as acccir.pl:S_shr.1ent s expect ed. for the subsea:uent six months 

tc.bular f or1.1 _below. 

I. Seminars 

1). Ueeks of Seminars Held 

2) No. of Entrepreneurs Attending 

II. !DC Technicians Visits 

1) Visits to Entrepreneurs for Technical 
Assistance Purposes 

2) Visits to Entrepreneurs Deemed the 
1·ost Frcrn:ising Prospects for 
Development and Introduction of 
Kew .. Prcducts 

3) ~lisits tu Entrepra-1tUrS Doomed 

Relatively Less Promising (per No.2 
at.eve) for Development and Intro­
duction of Wew' Products 

III. ~esults of Seminars and/or Visits 

1) l'~o. of Entrepreneurs .Advanced from 
Hand to 1-':achine Production 

2) ifo, of Entrey:,reneurs adopting 
~nproved accct:.nting/bookkeeping 
system under IDC · euide.nce 

Reporting Period 
(10/1/65;;.3/31/66} 

34 

140 

.315 

299 

276 

5 

53 

3) l:6. of Entreµ-Eneurs introducing basic 
market research, sales promotion, etc. 1 

under IDC euida.nce 

IDC~designed prcduct s introduced at 
Se.tlnar and adopted by 

rv. Repgrt~. < . .· ·. . ..••. . . • ... ··• · .. · .. 

1) Jfo• Produced by Cons ulta:nt.s f()r;. IDC 

g} No. produced qyJfP. Per~ol1J'lel .·. 

51 

245 

176 

8 



~--J.r .. _ ~-=.:-------------L--~-_...._---·-
---4~- ----------------·--· 
---~· -·- - ·---~---'"-------}--.------------------

' -~---- :f-·~- -- --------------~-------

,.., 
c... Problem 

with any 0f the fol1o"n'ing problems 
p!"~J.·j_:;_et d11ring_ the past ~!2c_lll_o_!l!h~_! 

rele.tions •:i th Third 

with 



~~~-~--~~~ ..... ~~----~~~~~~~--~~-
_- - - : ' " f··-,.t-'r:,.a-~-- .-'11 "nvc bc'"'n tr·-'~"'e·' '-'hr>•11"'oj-ect terminates -__ -_--J .. ~_, _____ L __ -___ j___~~--L~~;~~j: J~\-~~- s~!:~~of a. <C !;hrohBh -~. )' .. '' · , 

- ::i: ,:f·1::•.·1ni, :he .::-~.,_~"'",.1.cipb.nt tr~in").rn? co:nponent of t1"is project in relation to 

~- - ·1 

~} S;:" ·.-i.J:~ --?-LY- L(~i~ !..!·ic ., fXl ... , , hl-1 b'"'h. d r. , ~ '>~.Lfl <• v~Y •C· 111 
-_ --· - ·····------- --.---------------------------------- 3.0on time 

- .~. 

.. . ·::'.: .. _·•-r 1:! !:~o·:' l'tl!'ticipi:i .. nts ~ irdi.cnte the mi.'1lber ·,.;hos~ perform&ncc in their job 
is ratEd as .:~{;:1::;1-:s: l~ot i;,pplicable 

1. ___ Unsatisfactory 2. Marginal 3. __ Adequate 4. Good 

:'). __ 0-utstand:.'~ng Not Rated 
-·---- --------------------

D. In<ii cate tb~ nu'liber of returned pirticinants who fall into each of the following 
catP.gories: Kot Applicable 

1. Hn.ve un:i.esi.ra.ble character traits 

2. A1·e hostile to the United Stntes 

~. Rec·~ived inadequr.te traininf" in +,hF United States 

-~. i\:re assip1ed to ~pcsi t5_cns be:.'.o·..: their' lE'"lP:;_ of comp<:;tence 

6. A:rf: a!;2igr!ed to position;:: above t!-'1~i~ J_evcl of cc;r,petence ---

--- A:re unable to ~-:?t thd1· i<ieas !1.~cc:pted by their supervisors 

Ari:.· usine t~ei!' training a::J'1ost a.s planned 

-- /U'P l'-_·:nploy~d in high.21· rant J'Gsl tlons than planned 

not b-:-~.ng 11'"'..iliz~::! tc take good advantare of their 



- -- --

-~----~·~-------------"'."~--------'---~-------__________ ., ___ ---"-

;_r:Js an'-' <',.f'h "_rcr.nr+.y- b"'"'n d-·_1 1' vP-r"_--1_- to ,j.,.Lo :f'or u~r>- 011 • __ I •_ J_ LI"-- t"' l"''- ._ -··""' t.;.J;. _ - ...,l_.._ 1-\.I~ _. 

Original B.cqi.:ir-;iti-:in cost (;f such property: $ 53,000 

the r:xcess i.:rorJe1·ty satisfir:d the needs of the project? 

Uno ::- no, briefly describ~ problem in the Narrative Section. --------------- - - - - - - - - -- - - --

An: tr;.='-:-.·-:· ~l~Y -::c:n:r.~~'.i.ty :problems t1hich ·11ave ~ad n. siryif:;..cant adverse effect 
t.··,r, r.ro;ject ~u~~.Ls -'vhE' past six months? (Cneck) 

~ -n T.~t;,-• .<,,~_·l-•p·-'•r u~-, :"Oilll!Jl-o:-<-i..-ies to ·por·t of' e11tr·y 
~·~.-.'_"•<-<•-.- J---~•--~,Y -•- -- --"- - • • 

2 ~D .lJiiTicu_:.. ty o.r S.f'!.':i..Gus delays in t·ransporting conm1cdi ties from port of entry to 
- pro·ject site(s} 

3.§JLack of aaequate storage facilities 

4.0severe damage in shipment 

5.Wcc.mmoditics have arrived but are r~ot being used 

-_-, 10 .... . i-"" -'- t. 1 t- t 1 
r:J.• ;::>::.gn .cJ.can., };''.Jr-ion ~os ors o en 

7 .Q Cor:'P.i.oni ti---:8 :;::::"ceiv~d did not rr..eet PIO spee:if::ications 

?JJunsuitc(i tc '.:1 j_mate/envir::>rnnP.ni..:il ccndit.ion.s 

to.0~U!11Jf''~essadl·i sc:rhisti.-::e.t.:;d 7'r-r t.:se by cc.1r..tr;y nationals 

l:!. .CJ Lack of sati:...;!'actory Miintene-"ce foc:!.litic:-; a_n:j s11 :'ficicnt spare parts 

(Specify in N:irrative .Section) 

If ~n1y delivcrfo~ on any PIO/r. a .. 're c1e!'due 
responsible au·:.~o!"i zed r-rocurem.en-l:: S{_:er..t 
narrative Section. 
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l~: 50571 34·6 25·6 -- ·-·----· -·--· --------·-----·- -+----------+---------------_;_;._----+-'---
-~~0~9_~7~---·--·---· ____ J ___ . ______ 2·_5 __ .......--_;......2_·_5_~,___ 

~;. 50573 
· .t..Lease see Continuation Sheet attached • 

'l. COO?ERA.TING COUI\-ir'RY 

9·5 9·5 

A. L"l generr~l, the c:::::1n~ry goverrur.::nt' s participation in this project is: 

·1.0t'nsatisractm·y 2.0~-ra.rrinai 3.0Aaequate i{.0Gooa s.Ooutstanatng 

.&. Ch·~ck. co'.mtry ;·rc~~~m:s e: a s-::-rious nat'.lr~ 11aving a significant adverse affect on 

this prcject':: :;rrogress int!!~ :'...ast six :nonths: 

Dis:tgr""e!"!:er'.t b-~tv.een gcvern:r.ent ministries 
c~. Di-sagr~em---2nt bc:~· ... ~een gcverrLrnent officials witil.iJj a sing:!_-e ff~ln1:stry 

';. • .x;_ Sn:!'fi~~ ":-::-::. r:c-: 1:~1·;.i.,ing cs~,,,c;::7 i\mds i:ave nc-t -oeen provided 

)._ ?k'cess;..iry ~,rnfr.:..~r..~ i<:'fis:.:-~t.ion is !lvt tein;i ·1evelop<::'d/passed 

6 ._ An 0rga.0:.:!_~;:i.t:.0!! ::?..:; r.·:-t ·c:,~e~1 r::st.ab:'...is~e.-:i r;r ste:.ff;'d as agreed 

7 ._ ~~xc·~s2i"'}.:; r~d --3.P~, -~.i!' .. ~:lu·~;r::,-).c ::.!e~ays} r:;r i.mp::.~t~11t dea·lline_s missed 

fJ~-:-1~::-:-:- ~n t~.e c:·~arance cf lJ. S. Techr.icia!ls 
_,~x._ Q.1 18.'.'..if-S.,:,: C:G'.:.!:~<::::·par:., "_.2c:-;:1:.e::.ar.:; '.:ave not been as:.dgned 

Q:,,al-i . .'.':.1?·.! cc:.:n::.<:·r.rs.rt. :c,c'.micians :iav~ not been assigned on time 

Q.uali:ied par7.icipant ~rafr:ees are n~Jt available 
·~ ~".~ Qi:a-1.;ified pa·:-:.icipa.nl_; traiw·es ,have not been nor.-1inated 

Q;i1alifieci ;:n.:r~: f'i?~3_'1.t trn.in~es ;::av~ not been r:oniina.teo on time 
' . t· r' ~ ., ..... ' • + •· b t d d 
1lia.1n erln.n?". o. ~ :~?:._,_1•~:.es ar.-:: ~11n.-pmen~ is Sl~ -s ·an ar 
!,veal _pol 1 tica.L ;!). : fnrr-::1C'.'.'S 

TribaJ.., cl as~, er ens::, conflicts 
Gi1lb.;:?"al r~sist~1nc.:,s t,::; changes 
Coop-:-ra0ing :;01~r/;-ry ::-::rs'.:nnel nc-T. ~·ecepti-:e t: 

··.l 
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50575 2 2 

n. 5057~ 13 13 5 
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. . . .. ·.· ·.. . J:b· :·1co.fr0t.. ~y t'l•'j'(' al'i~ ~dgiri.!'lct:lnt rlti'J'~r;·;. :~·· 
- , -- -f •· -'_---~~ ~- -(_h~:_or·~ 1·!2_.x~~~--~ (t~1~:- -_-~}-~_:~~~~?-~' -i-r~_J:ri.r-r"-~~-~---~~5i~~ _vc:c __ t-.i-O_t1-•:~ ~~--~-i~-~-(;t~~ 

-- ~ ~---- -.F ----·"----......;...,·-.. .:_. ______ -~ ... -'."~ ..... __ _,, ,,_-~..., _ _.. __ ,-_.,. __ • ___ "" ___ ;._._ ------~-.. -------------~-- ;~~:--;'{~~~~ 

-. ..··.. ·~ .. •· · . ·• r.·.c--~--_; --~; ~--· :;_~ __ ;::·;_·._i:°K .• ..t';;~,'..'.~J'.5 ,•:~ < .... •• . • . - ,., . 

. ,,;~;~~l(1[;-.~"~~~~::;~~=-·---:t·=~·~:t.~"~-~~I~\:,~:~:f t~·£~';,f~2~ ;.; :~~-
C(.~rp1:r.:n,ing Cry;,.- ··:; :.-::,·;t- ::-;k~..:.cvr~:· ri.;: i coi1ti!luation ·plans? 

. ·1 
~-~ "c.: .... _j :·;o ·. c ,Q Inapplicable 

t:-i take-over end contiriuation 

. . ··1 
.·• 

__ .:_ ........ .:..~. :Jncertain ovr~·!' e ;o Anxious to take 

:'· J_~· t.'lk•::-c.v~r sLa~~(; L'. "..~-. J:1'!.'0f.'.!'C:SS' are cc~r;::i<:::rat:;.ng C:oun•:ry' s activities 
pr,-~c e!: ::l in.-s :fat::_:-;. fn.c to 'Y' i ~.:r? 
,...,,., . 

~.L~J Y-::,-:>. 1.i.O No 

--·---·-·-----------·--·---------------- • 

·-· ---·-- ·-·-------·-------·-------·-----------------
.L. Turlica.1.:;:: the !'<c:~titoer i!l, ui.ch ci' tne i'allowir:g categories: 

a. J2 On Board b. Unsatisfactory c. 4 d. 4 Adequate 

e. 4 ·Good f. Outstanding g. Not Rated 

2. Ind le ate t.he D'.J.':'?iber of cc:.~nterpart technicians in e~ch of the foilvwing areas 
;-:hich hB.ve had a s:i.gnif'icar~t adv~rGe effect c;n the r.rc-j"!ct uuring the past six 
months: 

e.-. 2 edt;,cation ---
D. 2 :,~chnical 

c. 2 

f. U11.wil1:i np:ness to woY1< 0r i;;:ra·.·cl :l.'1 rural O!' pro>'incial areas 

:«~aturi-t.y an:'l age 



--- ----_--:---·_ 

' ' )"~ . 'l'nt,lil Coc1pcrn'.::l:ni; ;';1)u;·,, .•• ···~·~i;;~'.:!i'.l·h'ri·.t·i'b;:tic;r1 :i:rect1.y fo P:..'·JU~·, 
.. -·-·-·-·-·.,----;-. -.. --.. r·· ·--.··.~----~ ... ··.-. -'·~.· -.-r·.-.'~ .,~71 ... :.;:~···1·~r~."~.rn ~:...;..(, ,-)··.·<)--)· 

- . - _- - - -• ._,, ,.,. ___ u. ~--'J_-J".,.. -~. - ___ • .,_ •_ ~-

• ,;~~~~~:~Ut~ a1: r~~~...c70tf~j- :··~ ~~::..~·-!~· -r~-;'.cC;i-,: : ; r,,.,_ --r~. l)bbUr&e .... J .. ''.P· .. c·····,·!'.·~ .. t.···.S·.··.··· .. ·.°'. ·'··· 
:c::r '.,:i.:2 n:· ~'r')."•~·~ .;,l:'.·:>.l ~r. :-·at~ J ~o Da.te 

G. "'isre t":-ce '~o~r~:::'.'ibuticf!s c:' '.·.he co0peiatir:g c<Juntry ·>ver t!1c pas~. six 
reas:.-:na."oly .~n accoY-:1ance ;.'ith · agri;,ements? 

E]Yes QNc If n0, Ji;.c0 rns pro:>J.em :Ln 11:-i.rrative Section 
-'--------~----------·----- ·-----

.PROJECT se?PORT 

-:~ate -tte_ bact:stc-:;ui!1~~ ~er 4~.!1 j ~ }J_ro;j.ect a-s s:-:.Q'.--11 bt:l low: 
~~~~~--·-~---~~~~~-~-

b. i. ATD/W x 
·----·------------·---.. -- -------~--------+----------

Que.li':.y ii. PASA 

-------.--. ],·_-_ ________ ___..__. 
iii. Contractor -~ l 

t 
R. Chf-ck a!!y -·bac·~ .. Etnppir .. (! deficiP.r:c:..!--::.'S ·\"t;1ich -.1ave 11nd 

_______ c_.;~- t.h~ _:.:rDje:ct. 1 s ::.:rcwress j_n t}-,p last s5x ::ionth-=s~·=-·---------~.:..--..;... __ .._. _____ ~__..._ 
a significar1t adverse 

--, ____ --

{ -
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-,"--- -;' - - -~ - ---:.:;:_._--:'.-':"'" :<" --~:-- - - - -

_.::}~~'.~~fr~¥~t;~~~;~~~~I~2:~:-~:~~1~;4*i~Yl~.~-~~-~~~~J;¥~t~-~i~-~~~J~~~::,~i;;i-~tt)~~~;~~~'.-~:~{~~ /il~-;.~r~- ~t~~~t.~'.i):~~.:~~~s~~~h~'$~~,;~~~~~.:?~~~e~~~~~~~~:-~----

l. 2 Project Coordinator 3. 2 A....TfJ/W Personnel 

2. 2 Local f.•'d.ssion U. S. Personnel l~. 0 U. S. VIPs 

VIII. XAILRATIVE sECTION 
--------~-~-------~- ---------~--~~-c-.-----

0.!'ganize this section to correspond with the m·d·-:r ,;,f' ~:-:-: .::'. :-~cture~J portion of 

-the 1'AF~R. Identify each narrati':e statemn1t by tho:; ~'}"J-c''"11i: .. ~;<:: -~c( tion ari,i item 

nwnbeT. 

See attachment. 



.. · .. · .. ···· .. · ... ·.· . . . .......... · ..... ·. . .. ·.···· . . ; . t 
II-=-2 (~'i~C!'...ICI.u:S - U.S. r;nd ?h'_rd Gc11;b"" rrchleni)·. 

. · .. {·:-.vp, had ccns i.f:'.rab~e sc.:ccess once /..::ier.~can f.P-rscr.r:el c.irrived 0n the job, ... 
· ..•.. ,.~· nlco ~~ J'r,. TJ.,.'C\...le.-,~ ·l:·r'C"l:.l."'e SCl'c. ··-.c·"~Cl°C"" h·<>rl e·.r'c·t:ed. rc;r . ...,··con·1c{c~f"''"•ble. 

-L---_'i..J_(,o._-..J •• ..c~t.v.a. .,.....__l.,......_ .• ;1.~"') ,;_C:.;;. .• ~Yt~<i.Ol U-f<; .. ... ~--·~ ..i. Cl., ~--L•.:.:..L..., _ 

r;<::·ic<l cf tirie. At the s<?.r.:e tir:;e, the Technical ;.ssistance J,-:biriistration · 
··cf the i:r::ther2r.ds Gcvc..'iL":ent ,,:h:ich his i:ssisted cne of the f.\·m IndustdaL 
~evc>ou.<.?nt Centers of thjs project Yith eirht Ycu.th Ccrps Vc"i.unteers and. 
:'cur senior technicians during the pericd under <~iscussion, has had a fortunate. 
h;irY.i in s clP.ct'Lr1g candidates fer this assi[Dnent. Unfort~mat ely, hc1:ever, 

senior Dutch technician hc::.d to he evacuated due to a heart condition during 
the pcric<l under review. 

",!ith refe:."ence to Part III (p;_;rr IC IPlJ;Ts), \-:e have received during the 
~eric<l under discussion, nc>JTies c>J:d bic<lata cf ~~izeri.an candidates for training 
in the United States cc,nsisting cf fcur ccunterps. rt s of Anerican personnel . 
st<:.ticned <'t cne of the two Irriustrial Deve lopuent Centers, and six irrl ividuals 
in private industry frcn the scme region, who 1w11ld like to ir.'.prove their skills. 
Althcur;h these ten car:didates have been carefully selected and all of than 
are either prcpe>red to pay for thefr internati.onal air fares (or ,.fill have 
the Goverri:i,ent do so), ple.c8'-:1ent difficulties for the type of desired small 
incustry training in the United States he.s sti U. not been ful]y resolved. 
An atte-:ipt is being r..a.de now to find placenent in connection with an Arnerican 
institution such as the Rochester Institute of Technology. 

Concerning P&.rt IV (_:JD !XL~..lJl FH:.:JiCED CU-J.:CDITI S'S), a considerable 
a~::cunt of cquir:raent has arrivr:;d at the b:o In:!ustrial ueve:!.oJTient Centers. 
''.c~t of it has been in;;talled at one Center; installc.tion at the other Center 
tculd be dcr.e only in pmt, since eonstructicn o:' shop buildings has laffed 
be~ir:rl due to cc·nrPt~ons beyond U:3AID 1 s ccntroL The quality of the commo­
rl'..tie:_, de!.ivcred has bJ' and JE.rt;e 'been r:ccd, althcUf,h one er the other iteir. 
v'as net i,:hat hod been sp:~c:.fied, and in a few cc.ses, specifications 1-;ere net·. 
1:hat they sh0uld have been. Ec1··ever, the:;e ··rc;-e cxce:)tional instances, with 
the ciff"ic11lties haviri-e heen resolved in one \"cY or' another. It should be 
::tdded that the 1£:.ck cf 2dec:11£:te stcrau~ facilities c-..t cne Industrial Develop­
ment Center, perrli n;:; the ccr::plet icn of ccnstructicn of ;.:or ks heps and resulting 
inability to use this equiµ'lent, has been a prcblem. · 

'"2-th reference to r.:~:."t V (CCC.P~J1ATir:G ccmTR.Y), the host governnent•s 
f.Erticipaticn in this project has teen quite ccc<l ':.hroughout its lone and, 
aa far as one of the tHo Ce1tcrs :i.s concerned, at t:.ines rocky history, In 
f<,_ct, in listinc the GG: 1 s failure at tines to prcvid e sufficient funds, we 
r:mf"t e~:1r:has ize that delays on our sine have been the prinar:1 problem &nd the 
host rovernment 1 s inability to geo.r its cr.rn contribution to the slew rate . 
of r--r~;-ress made because of the delBys on our sic!e during the early years of 
thi~ project (196 l. to 1961.;.) must be understood. . The scme\.mat imdequate 
assir:nment cf qt:a lified ccunterpart technicians to one of the t•·.'o Indrntrial 
Devei.opv:nt Centers r.mst also be seen in the conteX:t of theproblEr..s aes~ribed 
bef0re. · · Hci:evrT, there is 2lso a r,E:riuine shortage of qualified• pers cnnel 
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· I:1 2.:ctard t.e [e;__rt ~.~-:~ (ccu:::-:~!:r-;.hr; 'l' -.:.C::'.~ICE!·rs), . . . . 
.1-:ere en tcr~rd at or.e Inc:u...,tria l :;eve :.or .. cent Center ch~riw; the r.eriCd ccveredj 
\·:ti le the one counter;::ic,rt so .:'.:.r no.c: e availld::·le to the ether Center arrl.v ed 
!0ho1~tiy after the r;erfod under discuss-ton. In app:!..yine qua:.ity stanca :rds' \'.'e 
ha\·e, in the cb~ence of s:)ccif ic instructions, been quite rlgorc,us in this 
exercise ih rat fog the ti:elv e on bee.rd at. the cne Center by usine as 
ment their cap:.. bi :ity of taki118 over the functicns of the expatr~ate 
nicinns they arc- assigned to, upon ccmpletion of t.his ·project at the end 
of CY-1969, c:ir:d carry then out C'.S CC:Fab!_y as expatr::ate technicians carry 
them out now. Dy adoptiD£ a different and less rii:;oreus standard, such as .. ··· 
how the t\·:elve technic:iP.ns would stand up ar:cng J~igericns in the· professj:ons 
they are comil1[; frcn, we be:;.ieve they l1ould cene out r:mch better than we 
have rated them. 

l''.ith refere.11ce to Part VI (ffiCJECT SUFPCRT)., xe have rated AID/:• s 
backstq>ping rarginaL, both for ti:r:eliness and quality, largely because of 
the inability of AID/~: to recruit c211didates for several vaccncies that have 
existed at one of the two Centers. 1.nile we are not in a position to say 
whether difficulties encou.ritered by AID/i·; in findif€ suitable cand1dates have 
been as coDsiderable as the~r appear to have be en, the outcene in terms of 
candidates arriving at the Center has been less than fully satisfactory. 

Regarding PAID' VII (General), the long delays on oll!" side in implementing 
what the r:icerian Goverrn:-tent was s;iven to underst;md Yas a firm agreemm.t to 
proceed with this project r:mst be r.,entioned. T~is delay was the result of 
the findings of the contractor initially selected fc,r this project who after· 
one year on the scene, decided he c culd not prcc eed with the project; the 
subsequent need to bring in another contractor to acivise us ;.,hether or not 
the prcject could be inple::1ented; follo;:ed by that contractor's pcisitive 
assessment; and cur owr. subsequEl1t atte.Mpts tc L":lple:;;ent the project :with 
~ircct-hire personnel. 

Specifically, with reference to Sut-para['.raph VII-D, the Technical . 
Assistance Administration of the ::etherlarrls Gcvernnent, as 1"1ell as I.L.O. 
have maC:e ~rscnnel ava. :.lable to one of the two Industrial Develoµnent Centers. 

Techniques used with regard to Snb-nararraDh VII-E, 1 
used at cne of the Centers of selectil1[; individ1.lal private entrepreneurs 
for technical assistance, follcwed by massive se.i:lirars at the Center, with· 
a subsequent fcllc;;-i:1p at the entrepreneurs' plants for the iC.entif ication 
a few dei.icnstration projects, mif:ht be of interest to ether missions •. Also, 

· .. the aereE!!lent bet~·:een the I[;C and those ent:renreneurs 1-.ticse plants ha.d been . 
identified e;s <le.r:ichstratii:m project 5° to permit their ccffipetitcrs to eerie. iri, 

.. at cert~in speci.:'ied nk"'.lber of ueeks ·-:luring the year tc study improvenents, · 
ni~ht be ccrisida· ed a novel 
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'. ·ith refn~P.J~ce tc-
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of thnt ei11iipnent, __ ty visits Pt plc-.r;ts, h;;:Ve 
~elves ~-.:en to -}:'l:ctC[;rar!1ic rccor<lin{~ c,nd subset;p<.~nt 

Pncl on teievi s icn. Ho;-.'eVer, as far as we knew~ 
hPf: re<ichcd t!:e United 3tAtes r:'.edia so far~ 
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