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Purposes served by \,he act-:lvitg

. ',:la , ”hG main objectives of the Teclmici&n were to assist m & trainiag E
progranm that would assurce qualified persomnel to carry on e Supervisea

Agricultural Cradit Scheme as cited in the Western Higeria Agricultural Rl :

- Credit law of 196k,

2. This consisted of observing, evaluating, and aaa*scing creait

personnel in the Ibadan Cirele with traiming in loen making, servicing,
appraisin;, accounting, record keeping, worx organization and analyzing
borrovers® farnin: ovorations.

3. Conswlt with and advise Agricultural Credit Officers, USDA and AXD
Techniciana relative to agricultural crddit operations and requirements,
4. Recosmen? loans, collections and nszsecﬁion systens, polieies, pLans
and methods 6o meet the needs of farmers and achieve the Corporation's
ovjectives.

5. Prepare reports, outlining accamplishments and projected courses
of action which will include the overall objectives of the Superviced
fpricultural Credit Scheme for the bencfit of farmers in the Ibadon
Circle and the Western State.

Methods, procedures and standards used.

Technical ~ How the work ig done

1.  Training persconsiel to becowe efficient agricultural ceredit officers
(supervisors) involves both office end field work. The firat phase of .
training is to familiexize the trainees with the basic law ead proce@uzes,
vhat supervised sgricultural credit is, who it 1s supposed to help, and

how it is to be carried out. The proper use of the farm and home nlan,
budget, loan agreements, gusrantors’ forms and records erxe discussed. and
taught to groups. and individusls as classroom instyuction. , :

2. Instruction in how to make farm inspcetion mit;s, develcp thc f‘am

and home plan, budget, loan agraement, guarantors form and writing the i
running record was carried out on applicnntu' fams with mdivims,ls and , o
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3. Training included £ loan inspectors, 1 assistant credit officer, ani

1 agricultural superintendent in the Civele Office, G assistant ggricultural
extenaion officers, 2 loan sccretaries, 1 clerica: sssistant, Ztypists oand

19 loan clerke located in the £ield officos, or a total of 3k of the

rersonnel having some tralning and participaticn in the supervised agriculiural
credit scheme,

5. Loan Cocket preparction is done by the loan clert in charge of a local
office and the assistant cpriculiural exteusion officer, as provided in
the procedures. The loan Jociiet, after its completlon, is forwmrded to
the circle office for the ettenbion of the loan inspector in charge of
the agricultuxal credit scheme.

. The loen docket 18 reviewed by the Agricultural Superintendent, Loan
Inspector and USATD Agricultureal Credit Advicor and if found in order, is
forwarded to Headguorters by the loan imspector with his compmonts and
recommendation for approval,

6. 1If the loan docket is found not to be in owder, it is returned to
the office of origin by the losn inspector with instruction on how an?
vhat correctjons should be made,

7. Before forvwarding a loen docket to Hesdiquarters for review and ayproval,
the loan inspector must be satisfied that the docket 1s corrcct and complete
with application, Committee Certification, Farm and Home Plan, budget, lcan
agreement, guerantors' form, written justiflcation for the loan, photographs
of the applicant end his puarantors, running records, and that all forms
have been properly signed op finger princed,

6. Loan approval and check issuing is Jone by Hesdquartere personnel.

One check io generally issuad which includes losn fundg for several borrovers

in the same Local Advisory Camittee (IAC) arca, and sometimes includes loan iunis
for borrowcrs in seversl 1AL =z2vens. These checks are issued on a monthly basis,
All cheeks are issued in the pows of the lcan inaspector, who has the sole
responsibiilty of loan elosing snd issuing wmonthly installments to borrovers

in the Circle., Funds must be disburce! to borrowers within 72 hours afber

the check is cashed or be re-depoagited in the bank Lo the aceocunt of the

Western Nigeria Agricultural Credit Covporation.

9. The Loan Clerk, together with the Assistant Agricultural Extension Officer,
mekes frequent visits to the fern to assist borrovers and theiy families with
advice and supervision to the extent necessary to be successful im carrying
out the provision of the farm and bome plan. Ican collection, however, is

the sole responsibility of the Loan Clerlk,

How the work 17

o a3 2
plaased, 3t

2y oemaniced on? controlled,
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1. The Tbadan Circle Office is localed in Ibaden and houses the following
Cirecle Officers: 2 Loun Inspectors, 1 Agricultural Buperintendent, 1 Assistant
Loan Officer, & Typists, 1 Clerical Assistunt, 1 Mecssenger and 1L USAID

Credit Advisor,

2. The Ibaden Circle 1s organized into 3 secretary arcas, and cach oree

is headed by & Loan Sccrctary. In each secretary area there ayre ceveral

local loan offices, an’ cach local loan office is headed by a Loan Clerk.

The Circle Loan Inspectors are responsible to lleadguarters personnel, Loan
Socretaries are responsible to Circle and Headquarters personnel, and Loan
Clerks are responsible to Loan Secretaries, Cirecle, and Headguarters porsonnel,

3. There are 7 Agricultural Exztension Officers in the Circle - 1 Agrvicuitvynl
Superintendent in the Circle Office, who is responsible to the Agricultural
Superintendent in the Headguarters, and 6 Assistant Agricultural Extension
Officers who are responszible to the Agriculiural Superintendent in the

Circle Office. Each Asslstant Agricultural Extension Officer is responsible
for the work in several Iocal Advisory Committee arveos.

L. The Ibaden Circle is staffed with 2 Loan Inspectors, 3 Loan Secretgries,
2 Typlsts, 1 Clerical Assistent, 1 Messenger, 7 Agricultural Extension
Officers and 30 Loan Clerks or a total of 52 cmployces. Thivbtyesfour of these
exployeaes have gsome reosponsibility in the supervisel agriculbtural credit
scheme., The Loen Inspectors and Loan Secretaries have linmlted control

of the Circle staff, but are responsible for plasming and organizing the
work of the Circle.

5. Emch Loan Clerk is directly responsible o his Loan Seccretary and is
required to submit a bi-monthly, monthly an: guarterly veport. Reporis
submitted to the Loan Secretary shows the number of receipt boolp on hand,
application forms, office furnlture, fayr visits rade, and collections
from Cooperative Scocieties, 0ld -lefaulters and the new credit scheme.

Human Resource Factors

1. Availability of different levels of technical skilils may be classified in
the Ibadan Circle as &1 porcent in the middle level group, and having acquirei
some skills in supervised agriculiural credlt, and 79 percent having
practically no knowledge at all about the propgram. The socizl and ccononic
status of the persomnnel is approximately 1O percent middle class and 90
percent in the low level group, based on Nigerien econcmic and socisl
standings,

2., Marked attitudes and customs are outstanding characteristics among the
employees, which have had some adverse effect on the eredit scheme, The

spirit of love end cooperation does not alwsys oxist. It is & custom o
respect age. This is scon with losn clerks vho sre young, compared to the
avera/ie age of the bovrover, anl thic sometimes pake 1t difficult for the loan
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clerie Lo wroperly perforn his Joties in supervision and collections.
Fmploycee are loyal to thelr superiors and genlor of€icers.

3. The value 27 Lire 1s not highly repardedl,

Paterind Eogource Foobtors

Inadaguacy of wranasporvtoation for the field staff le of zerious conoe-
coonce.  Of 3C loam clepis, only il have tyansporiation fad of 3 loan
seeretaries, cniy 1 bes trancportetion. Those wikhout Uransportoticn of
sheir oun must bravel by public transport, and this avrangement e having
axe adverpase affecis vpon the Pield operation of the credit ncheno.

Fimancial and Leonomic Besources

1. The imadegoacy of financial resources hag been a handicesp in cavriiwg
out the training of persomnel in suporvised agricultural crodit. The
cducational leve. of a majority of bthe pergonnel reguires continuouc
vraining in otfice and Pficld setivitios. This can only be properly cervied
cub when loan funds are availeble. Durlng this reporting perioed loan funde
have been available aboul one half of She tipme.

2. Thare is a great disparity between the fleld otaff of the Credll
Corporvation and those doing simlley work with the Binistry of Agriculbure
and Hatuwal Resources. Loan Clerks vho are responsible for the fiell work
of the Credit Schome are paild less Uhae; the extension personpol dolng
comperable work, and with no outlet for proawtion or any consideratiosn
for an income upon retirement from the Credit Corgoration,

2, Demand for Service. There are approximately 6,000 ayplications on

hand in the Ibadan Circle for loan assistence, thesec are from inlividuels,
groups, and cooperative societies, It has been emphesized that appllcations
on hand would be processed before any consideration for new applicants, hal
application forms are still being purchased.

'uture Measures and Directions fozj' nited States Activities

1. The problems connected with the limited suecess of the supervised
apricultural credit scheme are by no means solved, and work on these
problems should be continued.

2. Imadequate cducational background in agrieulture and preblems common
to the rural and farming popwlation for a lerge majority of the personnel
is evidemt. On the job twvaining will be of more benefit to the persomnel,
and the sgricultural credit scheme, ani should be continued and cerried out
on that basis for another 2 years. Tor those with the lower level of
edocation, those bezt gqualified educationally should be sent to the

URCTASSIFIED
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Solwol of Apricalture in Akure,

2. The prosent faxm end home plans and other forms used o rake up the
ioan dociel ghould Le studied snd revised as needed, but any revision
Toundd necessery should be done on e simplified besis to the cxbent they
will Lo meanlugiol (0 the eredil personnel and borrowers.

Lo %he Agvleultural Credit Corporation should operate its own store for
the benefit of its borrovers, and stook items such ag see’ls, secllings,
rertilizer, chemlcals, sprayers snd any other items use by the boryvower
in large numbers orx anounts. In addition, the store should provide trans-
portation to the villeges for items purchased in bulk.

5. This would asgure the Credit Corporation thal there would not lLe eny
nisuse of funds for those items eosential to the borrowers success, and
the borrower would get these moterlals when needed, an? the issuing of
logn funds in "Lind” would be more effective.

C. Upgrading and salary increase® to those employees doing savisfactory
work should be port of the Credit Corporation's scheme Lo create initiative
and raise worale. Thls however, should be based strictly on merit. The
Corporation should establish & retivement system (o cover all its employees.

7. Al fusture employees for the position of Apricultural Credit Loon
Clerk or Bupervisor should have successfully completed courses in the
Zchool of Agyiculture at Moor Plentation or Akure, and have deronstrates
leadership ability.

. The Apricultural Credit Corporation should establish a debt settlenzent
section, and its field functlons should be carricd out by Loan Clerks as pard
of their repular reaponsibilities.

9. There is o definite need for Supervised Agpleuliural Credit in the
Ivadan Clrele., Credit should be established end continug to be aveillable
to worthy individual farmers, groups, and cooperabive socleties in both
cagsh and kind, All loans should be bascd on g soun’ farm and home plar,
with supervision to the vubtent necesanwy o carry oul the provisions of
the plan and eateblish & successful Lerning oporadion.

10, Thore should be gsome consideration glven to & procaduge that will
pernlt the delepation of authoriiy to codbors of the junior staff when
senlor steff membovs are on leave, or unavailable fop othey reasons, to the

exlent necgsaayy for spooth and gomanl day to doy ovorabions.
iy

11l. Agricwdltural Extension Offlcers cocomied to the Weastern Higerie Agricultural
Credit Corporation from the Mindstry of spriculiure and Fatuyal Resources shouvld
be fully ebeorbed into the service oi' the credit scheme, and given broeder
raesponsibilities,
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o e suecessful apricnliéurel erediit scheme, bhere must be zvailable
opsonnel, & rvebivenent systen, adegquate funds {or loons amd
ation, tramnsportatlon for percomncl, cspecileldd

; seade that will allow for betler saleries for L
i S0 attract more qualilied personsel in the fulure,

1%. USAID ghould conbinue suprammg* the Clrele by pooviding a Supeyrvisor
in arxicelioral cremb imrouph 1g7e. AL the end of fhet povind thore s :

na an arricultural eredit staff with su? '“Lcient trainin: and experiecncs oo
ororeyiy carry out the scheme o the benefit of foxners in the Clrcic.

REVIEY

Mr. Mogee's report covers the fleld orpaniiatlon vell, however, I thint
rore epphasls could be pluced con the un’esirable aspect of having splis
rasyonsibilities at the local loan office level. As stobed in his repori,
ndsding and tralning of sworve gualified porsounel 1s the first prervegulsito
~sp corvectling this problem. £ truly succeesful progran camnot be atinine |
unbil the Loeal Logn Clerk haa the sole responsibility of making, servicing

cnd collecting o loan. Mr. Magee haa brought forth the problem of distribuuion
and has proposed o so:i.utivn in Item I¥-, in bis roport. I believe ma!;ur than

thae Credit Corporantion having & cugply oyganiyation, this should be eryranged

sriperily throush the development o ,m,flr cooperalives and the corpor n,nn
should avolid the vhysical ddstridbucl m o7 fextr supplics a8 much as kmmsiowc
v, lagee has contributed spubstanbiaily to the treining of Bigerian b‘u;‘)("f\,”bcff.

credit personnel and has develope.! o nucelus of persomnel who cen cary; ot

the #ield work in the Tbadan Circic., T fully agrce that this assistance _.haul\,

be continued imtil a full contin: rvni of yﬂrsmme\ are L:a..’med e all arces
~f she Toalen Civcle pra provide  with suporvise’ cuadl

et
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REVIEY

Lv. kocee has rmode & comprehensive description and analysis of' the stevuy
of supervised agricultural credit, and its opportunities and problems, in
the Ibacen Circle. AG he notes, shere are many chenges that are desirable
in the progron, that have been well identified, and the resolutlon of vhich
must rest with officers of the Credit Corporation. Mr. Magee has had
excollent rapport with his Nigerian colleagues and has probably made more
trips to individwal farms, many of which are remotely located, than any
other US\ID specilalist. He is, therefore, very well quslifiled to corment
on the workings of the program, and his observations should be of c¢on-
sizerable uae to officers of the Credit Corporxation.

“”.cs/:.f‘ Martin 7, Hutchinson
Agriculture Advisor (Ares)
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Yire Hogoe has given a ¢lear description of the operations of tho agricultural credlt
progreme e has aleo pointed out two serious obstacles involved duping hs tour
vhich hampered Jthe effectiveness of the credit programs (1) Inedequate fipanecial
rosourees «— vith loan funds being available only about one-half of the timey ad

(2) about 80 percent of the persomnel in the program hiave not been qualified. Tho
roviewor concurs vith Mr. int's observation that the Agricnltural Creddd Corporotiun
should not go into the fnorm supply store buciness. It instead should baild up ond
depond upon cooperatives and rother farm suppliers to actuelly carzy om the ueinc'o

_ gporations of furnieching the neceesary form eupplics needed by forme.®. Fxe Hogoo

419 not diccuss the collections aspects of the credit progrem. It would have boon
helpful in sounding out his revort 4f he had also sumrarized hio views on thic
important phnse of the eredit procram.
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