
0
0 <c- _---~j 

-~ ---~ 

TO.; 

FROM 

SUBJECT 

REFERENCE 

OTHER AGENCY 

DRAFTED BY 

.. . . D.E.: Magee ,.. 
;~e;1ieweJ. by:t .. J .. Uµnt 
. ·.·. ·. . · ·· . f 1 tfc • 7C 
AID AND OTHER CLElil.6.'l<ic"Es _- -

,'-..._ -

For each address check one ACTION l JNFO · 

i'l'ID OF rroun REroRX ... DELORS Eo M'\GIB 

(A-139) 

JOB TITLE: 

TOUH OF DUTY l3EG"i!i 

TOUR OP ~JTY ENDED: 

OFFICE 

1%7 OCi 

!JiSt-1':~~·'. 
-{aj2'i~i)C>rtit _: ·: 

PAGE · .PAGES 

OF 

PHONE NO. ::~.------~-- . I APPRO~EO BY: • . ; 

Af;:'.,"dctd tura_"'_· _ _!__138__;.·~·~'" 9/=-1=4/=6~7-.~~:::..· ~L· -J).;M .. ~H~ ... c:Btc .. n:Ad~·;··_le_r"-'.; __ .'.._:__ _ _:_~---~ 



§xlsti$3 ~1N."crcnD~a. ~~~~~en u. s. e.nd l;oc&! E!:ct~. 

A•; fl1r1{osco ser11ed b~ o.ctivitU• 

1.. . The lJD.in objcct;ivea or the Technician were to assist ill a tmiDJ.Dg 
program tbat would ac;aur<.? qualified pjl'sonael to c&:n':f on a supen~setl. 
Aarlcu.1.tu't'Ul C:.."ellit Sahe.me an cited in the Western Uigeria Agrlc\lltural. 
Credlt Law of l96t~,. · · 

2... Thia consisted of' obacrving, evaluating, and assisting· credit ... 
yorsormel in the Ibadan Circle with tra1nina 1u l.oo.u maldng, servicing, 
a.pprilisinu,. accounting, ·recora keeping, work organi~tion and. amJ.T..c:.iD(; 
borrowe1•a' fa:nnin:_': ~J1.:iemtions .. 

3., . Consult u5.th and e.dviae J\gl"ieultural C1•e<lit Oi'f'icers, USDA. am AID 
Technicians i·elative to agricultural credit 0,pemtiona and requ.f.nmont,s. 

Ii. r\e00ll!l1Cnd loans, colleetioos and inopootion s:;stema, pol1c1ea, pl.ans, 
a.nd methcxls to meet the needs of fonne:rs and achieve the Corpomtion' s 
objectives. 

5. Pre:pa.re reports, outlining accampl.1sbmBnts and projected <:<>urses 
of action which will include the ovemll objectives of the Supervit-<)d 
Acricultural Credit Scheme for the benefit of farmers io the Ibada.n 
Circle o.rul the Western Stat.a .. 

13. Mcthodo.l proced!l?'es ancl st;andal'ds usecl .. 

Technical - How the work is doll:2 

l.. ~"rainina personnel to beccee ef'fioient agricultural. credit office1•s 
(Superviuoro) involves both office and fiel.d work. !he first phase of 
training is to familiar!~~ the trainees with the ba.•1c law and proced\,U'es, 
wbat supervised agricu1tural cJJiedit is, vbo it is •u.pposed to help, anc1 
how it is ·to be ~ed out •.. The proper use of the· .. fanl·antibccie l(lan1 
bud(«l!t, loan asreements, guaraQtors 1. forms and records ue discussed and 
taught to groi.ws.and ind1vidU&ls as classroom 1Datruction. 

2. Instruction in hoW to me ·flu-m 1Mpeetlon v181~s, develop tho farm 
ar&d bane pl.a~, .budget, loan agg•eement, e;uarantoro fOJ7l e.n,d wr1t5.ng. th~ 
rwm!!Jg ree-..>rd .was carried out oii a:pplico.nto' f'8Dla with lndlv1dualS and 
groups. 
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UJL"IASSIFIED 

3. Trainint.~ included 2 J::mn inspectors, l a.as!Gtant credit oi'i"foei·, and 
l ~ricultural aur>eri11tc11c:cnt in the Circle Of'fica, (, assistant V.Gl"icultural 
ext.enai'n officers, 2 loan Gccreta.riea, l. cler1ca:!.. assistant, 2typists a.nil 
19 loa.n clerko locc.tc<l. in the fiel<l officoo, or a totlll. of 3h o:f the 
pernonnel bo.ving some t1'0.in:lng a'ld participo.tion in the m.iporv!.oad a.gricultural 
credit scheme., 

l~.. Loan clock.et prer.aro.ti\)n ia done by tho loon clc1•J• in cbat•gc of a loct\l 
office a.ml the assistant ncricultuml e::-ttonsion offlcer, as provided in 
the procedures. The loon .:~ocket, afte1• its cOl!lpletion, io fo1'Yardcd t'.) 

the circle office for the attention of'' the loan i11spector 1n c.:hrn\~e of 
the agrieulturol credit schcmeo 

5. The loe.n docket is reviewed by the Agr1eul tura.l Superintendent, LOOJl 
Inspector and USfUD .AgricultUl'Q.l Cred:l.t Adviaor and i.f f ounll in order, is 
fol"Wal."'Jed to Headqua.rte:rs by the loon 1Mpecto1· lVi tll his coo:mtmts a.nc.l 
recomnendntion for approval., 

6.. If the loan docket is found not to ba :ln 01~der, it is returned to 
the office of oricin by the loan ins~iator with inat1•uction on haw au': 
what conectioos should be made., 

7.. Defore f'orwru.·J.ing a loon docket t<:) Uoodtlua1"'te1~a i~or review anc1 ap1Jro·va1, 
the loa.n inspectol" must be satiaf:led tbo.t tho docket is correct and cotlplete 
vith &},lpl:i.cation, Ccri:mittee Cert5.fica1;ion, Fam and Hone .Plan, budget, l.oan 
agreement, gue.ra.ntors• form, written ~justification for the loan, photographs 
of the applicant and his guarantors, i•unning I c.morcls w lm.d that all f01'!tlB 
have boon pro1X!r.ly signed or finger printed .. 

Bo Loan approval and cheek isauing io Jone by Ueadqua.rterc l/'Cl"Sonuel .. 
One check io genera.lly issued which includes loon fum1a for several. borrotc.Terr;. 
iJ:& tho same Local Adviso:r-y Ca:,,"ll!ittce (IAC) area, and sao.etimes includes loan i\;_n,~.; 
for borrowers :ln several. U1C nrt:.·ean.. l];:hcso checks arc~ issued on a monthly ooeis. 
All check.a are issue<l 1n too ntVJ"J6 ·:rf the lean inspecf:;or, \'mo bas the sole 
responsibility of loan cloaiDg and 1.::rnuing roonthl.y iustal.JJ:oonts to borrowers 
in the Circleo Funds mu.st be disuurci.:;·) to borrowers within 72 hours a:f'te1~ 
the cbeck is cashed or be re-deposi tcd. in the bank f;<> the account of the 
Western Niger:la AgricuJ.tuml Credit Corp::>mtion. 

9. The Loan Clerk, together trl.th the Assistant Agricultural Extension. Office1·, 
makes trequent visits to the fe,m to ussist 'bor!".:>Wel"B and their families with 
advice and supervision to the e~!.tent necessary to be succesof'ul in carTf!ng 
out the provision -:lf the f&--n1 and home~ pl.ano Loan collection, however, is 
the sole respoP.Jaibi-lity of' the Loan Clerk., 

How the work 
a~- ~:·-·::s,cr-~..,,,_r" __ _ 
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l.. The Ibatlo.n Ci1•cle Office is lof!nCu,J 1n Ibadan o.nrl houses tho follo'4."ing 
Clrcle Officers: 2 L~.n Inspectors, l Agricultural Su.J:ierintemlent. 1 Assistant 
Loan Officer, 2 Ty~ista, l Clerical Asaistunt, l Meaoangcr an1 l USAID 
Credit Advisor. 

2. The Ibadan Circle 1a organiootl into 3 secretary areas, o.nd each area 
is headed 'by a Loan Socrotar:1. In each aecretariJ O.ref.l there a1·e ucvere.l 
local loan oftieoa. o.nd each local loan of'fico is headed by a. Lt;an Cle>."k. 
The C1rclo Loan IMpecto1,s are i~eapons1ble to llea£lque.rtcrs 1.>eroonnel, lioan 
Secretaries are roeponsible to Cil-cle and Hoo.tlquarters personnel, aru1 Ir..,an 
Clerks are responsible to Loan secretaries, Circle, and lload<1uurtera porsonm~l. 

3. Thero are 7 Agricultural Extension Officers in the Circle - l A6rici:11tura1 
Superintendent ill the Circle Office, who is :t."eaponsible to the Agricultural 
Superintendent in the Headquarters, .and 6 Ansistaut .A.grieultural Extension 
Officers 'Who are responsible to the Ao·icu.ttural Superintendent in the 
Circle Office. Each Assistant Agricul.tura1 Extenuion Officer is responsible 
for the work in several l.:Jcal Advisory COlll!littee areas. 

4. The Ibadan Circle is staffed with 2 Lonn Inspectora, 3 L1:>an Sccret:arief~, 
2 'l"'.{Pista, 1 Cleric.al Assistant, l Messeng~r, ? Agricultural Extension 
Officers antl ~ Loan Clerka or a total of 52 omploy·ce~.. Thb•t:i•f'our of these 
employees have some resp0nsib11ity in the supervisc.J aaricultural credit 
scheme. The Loan Inspectors and Loon Secreto.rieo have limited cont1-ol 
of the Circle staff, but are resp-onsible for planning and orc.un1z.ing the 
work of the Circle. 

5. Each Loan Clerk is directly responsible to his Loon Secreta.1·y and is 
required to submit a bi-monthl~r, roonthl;; an.; qearterl:; i'oport. Re1>orl;s 
submitted to the Loon Secretary shows the u:.anber of receipt boolb on hand, 
application forms, office ftu.-niture 3 f'arrn vh>ita 1nade, and colle<!tions 
.from Cooperativo Societies, old ·!cfaultc1~0 and the naw credit Gclle:me. 

D. Human Resource Factors 

1. Availability of rlif'forcnt lcvela ~achnica.l sldlls l"..a.y be classif'ied in 
the Ibadan Circle aa 21 porcent in the middle level gt'Oup, and having ncqui1~ed 
aome skills in tJUJ)erv!oecl agi•iculttu•al Cl'cK!it, and "1'9 percent haviue; 
practicall!l n:) lmowledge at all a'bout the pl'l")gl"aJD. The aoci&l and oconomic 
status of the iJeraonnel is approximate!_v 10 percen1~ mid<lle clasa encl 90 
i>ercent in the low level g1·oup, ba.stJO. on NiGerion E~conomic and social 
standings. 

2. Marked attitudes ml custClilll arE? outstanding cliaracteriatico among the 
employees, which have ball some a<lve1~Ge affec.t on tbe credit scheme. The 
spirit of love and cooperation does not o.lwo.0;s o:dat. It is a custoo:i to 
1:espe1!t a((e. This is :Jc0n with .Loon clerks \1110 are young, ~ to the 
aveJ.'8.flC aee of the bcn.·rmier, o.nJ thio ~ometimea na'lte it difficult for the loan 

UNCU~SHIFIED 
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'-!lorlt iz) 1111\:>;pci:·ly 11orr'..",l'rn hlG ::tuties in .ouperv1tdon aUc1 collection&. 
Employcee are lo:;a.1 to lilmh• oup~riora and senior officers .. 

3. ~'he value )!' Lir:..c io not highly i·oga.rue;.l. 

t;. I-~ati.:wiul I:~osot.u.·ce t'o.ctors ...,,.._.. ____ .. ~ .. ,..- ............... , l .18 ................... 
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Inaaoqooc:; of' tmml1;01•tu.tion fo:r;• too field staf.f :la of 001·iot.1G con::i.eM 
r.,;:y:mcc. o:r 3G l<..>nn clerko 0 only 1.0 bu.ve tmns.vo1~tetion and :::>f 3 loan 
Goc1·otarieo, onl~i 1 tw.o tranc110rtat:l.on. Tbooo without t&"'ano.i)Ortntton C>!' 
;.;heir own :nuat t1uval bJ l)Ublie tronsport, &nt:t tbi'1 ar1unaeoont j,a bo.ving 
~~·::c udvc.rAe affe~V.l t!j),)D the fiol{i operation of the credit ocher.ao. 

F. Fiuancie.l and Ecn&looic Ea!;ources 
•• I• ........ ~. .~ .... ~ u• W J ...... ,,_ 

l. Tl1e inadcqoocy of' f.inancial rescrurcea has been a. h&ntlioo.p in 001•r:;ing 
out too t1aining of pm.·aonneJ. in supervised agricultural e.z:udit. i:rhe 
educational love~ oi' a t:B.jor!ty of l~be personnel rcqu1roa <.."'(>IJtinuo~m 
t.l'a:lning in o<.'fice and fh·ltl activlid.on. !Ills t11n 1:mly bo propat"'l:J c'O.ITied 
out when loan funds a:rc available. Durtns thlo l'C];;()l"ting peritm lc;o.a ftmdo 
bavo been avail.able ab.~t one half of ~- time ... 

2. ~bore is a. ereat diapartty bemmn tho field ate.ff of the CretJ!t 
Corpo1>tition awl thooo lloing siaUs:r won with tho 1111n1stey of t.gricultu:re 
and Do.tural F.esourceo. Loan Clel'lko who are res;ponni'blc f'or too fie1.·l wo:r'~ 
of the CrO!:llt Scbettte O.l"O i:ald le.so tta the extensf~on peraonnel doine 
COIDlamblG vork 11 and wit,h no outlet tor prwt>tion or Gn.Y conniilorati:)n 
fo~ an income upon retirement· trm t~ C1""edit Corp;>rat1on. 

1.. Demn.d for Se1"Vice.. There an- n~:lmtely 61tOOO ap,vlirotlona Qll 
hand in the Ibadan Circle tor l.oan &Lasisbmce, tbeso are fi"om ini:Uvidt~ls, 
groups, and cooperative societies. It has been empbaaized toot appl1c.a.tiona 
on band would be processed before any considerat:!.011 ~or new ay,plieants, lm.t 
application foma are st:J.ll being p1ircbased. 

II.. Mure Measures and Directions tor United States Ac~tlvities 

1. The problems connected with the limited succes11 of the aupervtsed 
agrieultural credit scheme are by no means solverl, anrl work on tbese 
problems should be continued. 

2. Imdequate oducatioaal baekg'rOumi in agrieultwt"e an.cl problems eomnon 
to the rural. and farm.Ing :population fQr a large majority of' the personnel 
is evident. On the job training wS.:u be of more benefit to the l:>ersonnel, 
and the agricultural credit scheme, a.ni shm:U.d be continue<l and carried out 
on that be.aia fo:r another 2 ;lea.rs.. Fo:r tb.of;lc With the lower level of' 
education, th:icc best qua.lifie~l edu1::at:lonally should be sent to the 
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-J 'Tile pro:;cnt fa::li·, o.u,'. home planB and other forms useLl to r:at.c u1J i~hc 
1(--..'lll do<'.r.ol ohoul.t l.lc :.i tudied und rcvioed as noedccl, but o.n:;· revision 
~''.)oml nccesE.m.l':-l ch:i;,.il,_1 be done on o. simplified be.sis to the extent thc;y" 
will be meanlngi'uJ. t.-.:-, 1.iho ere: 1:t t :personnel o.nd bo1T0'11oro. 

6 

!~. '.i'!Jc i\t,pdcultul~ai ci·e(ii;., Corporation should o.vemte its 0wn store for 
U10 benefit of its b011 rowm•s, o.nc1 atoclt items such us sec·la,, oec,Uings. 
fe1·tilh.cr, chem:tculs, sprayers and alt>Y other items urx.:i:~ by tha borrouer 
in la1·ge nurobcr:J 01· nTJountn. In addition, too ato1•e nht)uld p1·ovi<le ti>ans­
portat!on to the villagea for items purcb&sed in bulk. 

5. 1'hie would ns1a•J.i~e t;he Credit Corp:n.-ation that thet·e would not be cmy 
rJisuse of funds for those itema eosenJliial to the bor:rowcrs ~;ucccse, and 
the borrower would get these material.1:J when needed, and the issuiflG oi' 
loon funds in ukim111 would be more ef:f'ectivea 

6. Upgradinc Wl.d salary inc:reaae<S to those eur_ployee:s doing satisfactory 
work should be Jio.rt of the C1"edit Corporation' o scheme to c1·ca..te initie.tive 
a.n<l raise m.:>ralo. This however; shoul.cl be based strictl:.r on merit.. The 
Corporation sh:mld establish e. retirement. system to cove1• all its ompJ.o:,.·co:.;. 

7.. All future employees for the position of Aci·icult~ural C1'eclit Lr'JG.n 
Clerk or Supervisor ahoulu have succe1:Jsf11ll:;/ conwleto<1. com·ses i11 the 
f~chool of Agriculture at Moor Plantutton or Airnre, and have deL matroten 
lea.Je1·nhi:p a.b ili ty .. 

8a Tho Iw,ricuJ.tur-al Credit Corpm."ation ohon.1.d establioh a debt oettlc1:.ent 
r.mction, and i-ta field funotiono should be carried out by Loan Clcrkn as pa.rt 
of' theix· regu.l.nr ros1)onsibilitiese 

~). The1·a is a definite need fo1· BUl>elrviaocJ. Agricultural C1•cdit in the 
Iba<lun Circle. Credit should 'be establiohed and continue to be o.vaile.ble 
to worthy individual fe.1'1lle1·a, ~;roups, and eoopel·ativ4~ societies in both 
ca.sh and ltintlo All loono should be bfu.wd on a oounc~ farm anc1 home pl1.u., 
with supervis!.on to the bxtent nacem:m.t'J to ce.r1·y (}i.ll. tile p1"0vioioos c)f 
too pl.on ttn-d (1£100:01.isil e. ouccosafu.J. fv.t7,1ing OlJOI'nt lrn10 

10. ~:hm:e abo!Jl.d be oc."WJ ct."JnoideratL1n g~.vcn t.0 e. 1..:roce-Jura ti'lBt will 
:tY.J.r&nit the deleeo.tion of Qutbority t-o cor:iboro of' the junior staff titben 
ccnior staff' ~e are on loove, or uoo.v(].:ilabla foir otbo:r ~sonB- to the 
extent necosoary fo.r smooth nnd. norr_.;Y.lJ. t'a:1 t(J doy ~YJ;-1JrG.t1oose 

11. Agricu.lt·un.1 Extonsion Officers Lmcondod to tbe Uostem lf!geria As-1."icultwul 
Credit Corporation from tha .Ministry of' Aa1 .. iculturo cUld liatur&U Buourees should 
be fully absorbed ini~ tbe aarvice oi' the ci'e<lit ochc:me. and given bi•ooi:ler 
responsib111t1ese 

0 

i' 
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v. ·~:c:.:;ic1YJ.Lo :·. b;r the C1 e · 'on • 
. ,i.:. ~·,(;:t_· '.t:-_;rk·:.:tn£~-bus:t11cuc l~c1~ t 1:)nct1l1~; ru1·; :lr:· .. : .·r.·,~.rvc e·:).llec; ti:J!1G. 

~.':;tcmt. :y:: 

:;n:l cDn:'ide11ce ?Ju::it be intro:: .. _Tc~:., ~ mtc· 
CT13,plo;;ocrj, Ulla SCVCl'>.J pcnu.'l.t,, t'L1:1t UC J.o.';~;c;( 
his t.1~utJt of oJ'ficc o:t' who L;icuse.s i\m :o, Lo 

t;he la\1. 

a succeuofu.1 agricultural c1•etii~; ccheme, tlw:re :su:;}t be 2.railahlo 
h·v. J.nc~l 1;1crau1mCJl, e. re.t:t:ceoent sys teri, o;~1or.tootc funuB i'or J,.,_:.tm2 and 
tL'!~:in:.s\a-ution, transpo::.'tat:ton fo1-- perconncl, (JSpeeiull;/ loan ds:i·l:o, ttn.r; u 
IJt!J.t..\l."J scnlo tllat will allow for bcttet .. salaries for Lh:)SC beJt qua1.:U':i.c: 
ail 1·,o at tract DK)l'e quali:'.:'icd :pernoru'lel in the fu C urc. 

• •-. r;;;;i\!ll f.1 110"" . .:.:} COn{·'t'"\L'e· ~.u·nn:v,,t.,-'ll"-'' f· 1l" C~'"<"lL"> b" .·,;·r)'/'1 ;~·~ 1":-,• n °r,,.,,..l.''~ <•_)7 • -' ~··•• t._·-. ... ~L .u ~~1 ~U v,Jt.ff,.. .-\ u '&"'J!'..J.&. V«- sc., V'- v -.t...l. - ~ ,.1 i;·-""' - .L-J..i•~..;J ~ •..>v .. ~ v.~,--.:i- . .,,.. 

in urr.ictjltural credit th:i'OU{.)h 1']72. At the end o:? thc.t ;.,;•:Tlod t.ha1·c 
!J•~ L!n uo·icultuml. credit ato.f!' with suiTkient training an:.:. o}.-pe1·ioncc tn 
r•r.~r:m·J.y car1<>y out the scheroo to the benefit of' ror.11irs :in tha Cit·(•1c. 

PEVIF.:W --
~a·. l~nu,oc • s roJ.;ort cove1·~$ the field o::cunl:.u. l Lm \lf~ll, however~ I U1inL 
n .. n:o emph.a.a1G CQuld be .!i.Jluccd on the illl'-'.<:mh:able usp?ct or ha.villi~ uylit 
r<Js_~>:)noibilit:.l.es nt i'.:.he local loan office level. .As ::~tutou in bis i•nport, 
h:h·ing anr.1 t1·a:lning Gf n,:·11'<l quo.lif'ied i:crsunnel is the :!:'il~at vre:;.·c{luisit\: 
")!' c0rreetinc thiu problem. A truly Dccecs£>ful. pI'G{µ.'Wll cannot be att.ninc 
:mUl the LoC"al !.~13.Il Clei·k has the r;olo responsibility of makinc, servictnu; 
o.n<l collecting o. 1oan. M:t·,, Maaae haa brot.iJ3ht forth the p1:oblem ol' dist1·:tb1;\;:lon 
f~nd has prap.ose:: a solution in Item tr-:~. in his rOJ.J'"l't. I believe i-athcr l;he.n 
~be C1·edit Corrx•!.·ation ha.vine a. (~u11:.(1..;,: 011 r;anization, tbis ohould be e.1·1·unec~.', 
prit'larily th1•ot1rh the dovelo:proont :~u:pplv cooperal.brca and the corpm:ation 
shouJ.d a.vo:i.d the physico.J. dist1·ibuz:.:. m o:r f'e.nn suppl:hn.1 as much aa pormiblc:!. 
I1r. Lagee haB c:)n!;ributed mubstunLi{u.1:{ to tbe tre:tnlnu of' rnecrian tmpc:C'V:i.GCtJ 

c1•c,li t par~; .mneJ. and. haa devel<:>'J ie, 1 u nuC:el.us of 1Je1·n·:innel Wt•o can ca.rr,; on 
the t'ielcl worJ~ :ln the IbadWl CircJ.l_j. I full~/ agrco that tbio assistance chou1,; 
be continued 1mtil a full conM.n.:~c.mt of 1101·00-nnel are trained ek\ all a:.·ca.1.1 
~Yf i:.ho Ioo'.1m1 Ciri:!l~ ur-a :p:rov~.c!c · to1rth m.:.i·m·vlco;\ ,::1:o<llt. • 

.... .. -~-~'"'-"4~--'"·· .... ··-"--,........,__. ....... __ ... _,~-

'Cnc~-c s. Hunt 

. ,, " 
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Pt'. Ev.f~ca has r;:o."io o. comprehensive cleocription l,\Dll. analyaio. of the status 

or su1'°~ir1cci. a.g1~:tculturo.l cro<lit, and its apl)Ortuni U.oa and problems, in 

the Ibn.c1.an Circle. Ao he notes, theru «1.re rmny cba.ngoa that a.re deairabla 

in tho progro.r1, that have beon wall ic'!t'Jntified, o.nd the reaolution of which 

rm1et rent with officera ot' tho Credit Corporation. Mr. Magee baa bad 

oxcollcnt ra11port vi th his IU.gerio.n col.leagues and t.s probably made more 

t1·ips to 1ndi vidtul farms, many of which are remotely located, than W\Y 

othe1· Ul"-J\ID specie.list. He is, therefoN, ve>.•y well qoo.11fiec1 to cOl'lJOODt 

on tlle worldnge of the program, and b:ll.s obaOl'.'va.tions should be of con .. 

ai·:ic1uble uao to o.fficern of tho Creclit Corporo.tion. 

· "·,,..r;J- i.tii'rtin 'i.'~ ilutchina'On ' ' -
Agricu1ture Advisor (Area) 

I'Ir. ~Jn.goo hno ;£iven n clear description or the operationo of tho agricultural C.t'edit 

program. IIo has nleo pointed oat t!'IO scrloue obstacles involved dur.1ns hls tour 

which hompered :lthe errectiveneaa of tho c:redi t programs ( 1) Inm:le~ f.f.naneinl. 

roaou.roee - td th loan fmule being available only about one-halt of t'be t!.mef and 

(2) nbout 00 percont ot the personnel in the program have not 'beml qual:lfted. IJ:lbo 

rovlewr concurs \dth Mro Uunt•o obnervntion tlmt the .Agricultural Cfedlt Corpo1•nti1 ... n 

ehOuld not go into tlw fOl'm supply nton bttoinees.. It instead. shoul4 bld.14 1;lp ancl 

depend u1)Qll cooperatives and hotber fOl'ID euppliers to aotu.elly CeJ!'ll7 cm the htalno;<;S 
I 

oporntions ot turniehing the necesaary farm WPJ:lioe noodcd bJ' f'~-611. Mr. r~o 

did not diccuss the collections a.epeota of the credit prots.m:rt• It woa1d bnve ooon 

helptul in J/Ollnding out hie report if b!) had also DU!llllJJarized hia Vi.ew on thia 

importnnt phnee of the credit pl.''Or:ram .. 

Roy So lllao1c 
Agricultural ~ lzt-'clfteh 


